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Our Mission: 
To improve the lives of low-income individuals and families 

through service and collaboration leading to self-sufficiency. 
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LIFT COMMUNITY ACTION AGENCY, INC. 

209 NORTH 4TH STREET 

HUGO, OKLAHOMA 74743 

 

MINUTES 

BOARD OF DIRECTORS MEETING 

May 12, 2026 

Head Start Administration Office - Hugo, Oklahoma 

 

The Board of Directors of LIFT Community Action Agency, Inc. met in a regular meeting 

session on Tuesday, May 12, 2026 at 10:01 a.m. The meeting was held at LIFT CAA’s Head Start 

Administration Office, located at 1005 S. 5th Street in Hugo, Oklahoma. The notice of time, place, 

and an agenda for the meeting were posted 24 hours prior within prominent view at the main office 

(209 N. 4th St., Hugo, Oklahoma) and the meeting site (1005 S. 5th St., Hugo, Oklahoma) as well 

as online at https://liftca.org/board/. 

 

The meeting was called to order by Chairman William Smith. 

 

The Invocation was given by Board Member Brent Franks. 

 

Roll Call was taken, and a quorum was established (20 Board Members present, 4 absent). 

The following Board Members were present at the meeting site: Tami Barnes, Colby Bryant, Brad 

Burgett, Brent Franks, Brad Gernand, Kristi Graham, Lori Greer, David Hawkins, Andrea Henkel, 

Jordan Hill, Jia Johnson, Sharon Johnson, Sandra Meeks, David Smith, William Smith, Jim Bob 

Sullivan, Leah Thomas, Vicky Wade, Debra Williams, and Craig Young. The following members 

were absent: Kevin Cory, Vickie Leathers, Michelle Palmer, and Consuelo Splawn. LIFT CAA 

employees and visitors present at the meeting site were:  Rhonda Teague, Kinsey Cox, Rebecca 

Porter, Macy Self, Sheree Ensley, Jordan Mack, Darla Galyon, Amber Duncan, Brandon 

McDaniel, Mattie McKee, Barbara Sheets, Dawn McKee, Johnny Driggers, Terry Wren, and 

Amanda Perry. LIFT CAA employees and/or visitors present, appearing remotely via the 

Microsoft Teams communications platform included: Kathy James. 

 

In order to be in compliance with the Open Meeting Act (Title 25, Oklahoma Statutes §§ 

301-314), the vote of each member was publicly cast and recorded. The agenda contained Consent 

Docket items of business and the rules that pertain to voting on the items. 

 

The Board recognized Michelle Palmer as elected representative for the Head Start/Early 

Head Start/EHS-Child Care Policy Council, a Low-Income Entity on the LIFT CAA Board of 

Directors (entity to expire 12/31/2028). 

 

Board Member Brad Burgett was appointed to serve as Board Mentor for new Board 

Member Michelle Palmer (Organizational Standard 5.7). 

 

Sheree Ensley, Fiscal Officer, provided the Board with the Finance/Audit/Loan Committee 

Report. The Committee met on May 12, 2026 prior to the Board Meeting. The Committee received 

a status report on all active loans; there were no new loan applications to present. The Committee 
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voted to recommend full Board approval of the agency’s Financial Reports for March 2026. The 

Committee was presented with the April 2026 Financial Reports for consideration at the next 

meeting. The Committee also received an update on properties. 

 

CONSENT DOCKET ITEMS 

 

CONSIDER APPROVAL OF MEETING MINUTES/FINANCIAL REPORTS 

William Smith, Chairman, requested the Board’s vote to approve the April 2026 Regular 

Meeting Minutes and March 2026 Financial Reports; the April 2026 Financials were distributed 

for consideration and vote at the June 2026 Board Meeting (Organizational Standards 5.5 and 8.7). 

A motion was made by Brad Burgett and seconded by David Smith to approve the April 2026 

Regular Meeting Minutes and March 2026 Financial Reports. The roll call vote was as follows: 

Yes 17; No 0; Abstain 2. The motion carried. The Voting Record is attached (Items F & G). 

 

CONSIDER SUBMISSION OF RESOLUTIONS/GRANT APPLICATIONS 

William Smith, Chairman, requested the Board’s vote to approve agency submission of 

Resolutions and Grant Applications, as follows: 

1. Rural Mobility Access Program Application to South Western Oklahoma Development 

Authority via Oklahoma Rural Health Transformation Program in the amount of $316,089; 

if awarded, these funds would be used to procure three new buses/vans for LIFT Transit to 

be used for transporting residents in Choctaw, McCurtain, and Pushmataha Counties.  

2. Second Chance Act: Community-Based Reentry Grant Application to U.S. Department of 

Justice, Bureau of Justice Assistance in the amount of $1,000,000; if awarded, these funds 

would be used to provide mentoring and transitional services for adults returning to 

communities after a period of incarceration and who are assessed as moderate- to high-risk 

for recidivism, in partnership with the Sheriff’s Offices in each county (Choctaw, 

McCurtain, and Pushmataha). 

3. FY 2026 Community Services Block Grant Application (2nd Allocation) to Oklahoma 

Department of Commerce/Community Development in the amount of $96,054; if awarded, 

this second allocation of funding will be used for operational support of agency programs. 

4. Blue Impact Grant Program Application to Blue Cross and Blue Shield of Oklahoma in the 

amount of $40,000; if awarded, these funds will be used for operational support of the LIFT 

Transit Program to help sustain medically necessary transportation services for area 

residents. 

5. FY 2027 Family Violence Prevention and Services Act Grant Application to Oklahoma 

Office of Attorney General in the amount of $10,247.38 (Match: $2,049.48); if awarded, 

funding will be used to support LIFT CAA’s Victim Services programs, staff, and their 

work to:  prevent incidents of family violence, domestic violence, and dating violence; 

provide immediate shelter, supportive services, and access to community-based programs 

for victims of family violence, domestic violence, or dating violence, and their dependents; 

and provide specialized services for children exposed to family violence, domestic 

violence, or dating violence, including victims who are members of underserved 

populations. LIFT CAA will be required to meet the match requirements (not less than $1 

for every $5 of Federal funds provided under the program funding), for a total of $2,049.48. 

6. FY 2027 State Domestic Violence/Sexual Assault Funding Application to Oklahoma 

Office of Attorney General in the amount of $229,240; if awarded, the one-year grant 
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would be used to provide supportive services to adult victims of domestic violence and/or 

sexual assault, as well as children exposed to family violence, domestic violence or dating 

violence. Supportive services could include crisis intervention, safety planning, individual 

counseling, peer counseling, educational services, legal advocacy, personal advocacy, 

housing advocacy, medical advocacy, information/referral, and transportation. 

After discussion and Board Member input with regards to the application presented, a motion was 

made by Jim Bob Sullivan and seconded by Lori Greer to approve the submission of resolutions 

and/or grant applications in the amount of $1,691,630.38 presented as listed on the Consent 

Docket.  The roll call vote was as follows:  Yes 19; No 0; Abstain 0.  The motion carried. The 

Voting Record is attached (Item H). 

 

CONSIDER ACCEPTANCE OF GRANTS/CONTRACTS/AWARDS 

William Smith, Chairman, requested the Board’s vote to approve agency acceptance of 

Grants, Contracts, and Awards, as follows: 

1. Child Care Stabilization Grant Program Awards (Year 5/Quarter 3, Early Learning 

Centers) from Choctaw Nation of Oklahoma in the amount of $25,000; this funding will 

provide key operating support to maintain childcare services within the ELCs. 

2. Strategies to Reduce Food Insecurity Project Contract Award (Year 2) from Oklahoma 

State Department of Health in the amount of $20,000; this project operated as part of the 

LIFT CAA Family Resource Center will work to alleviate immediate food insecurity and 

promote long-term nutritional well-being for families with children under age 12. This will 

be accomplished through a coordinated suite of services—including a Weekend Backpack 

Food Program, quarterly Family Cooking and Nutrition Classes, and onsite food 

distribution at the Family Resource Center—which will expand food access, build nutrition 

knowledge and skills, and strengthen family resilience to help meet the overall goal of 

reducing food insecurity among young children. 

3. FY 2026 Flexible Impact Grant Award from NeighborWorks® America in the amount of 

$274,000; funding under the Expendable category will be used to support Housing 

Department staff and other operational expenses associated with the agency’s housing and 

lending lines of business. In addition, funding under the Capital category will be used to 

make improvements to LIFT CAA’s multi-family properties and/or increase 

homeownership opportunities via the residential lending line of business. 

4. 2026 Community Grants Program Award from Carolyn Watson Rural Oklahoma 

Community Foundation/H. Blanton Brown and Dr. Faith L. Phillips Family Fund in the 

amount of $30,000; funding will be used to support the RENEW Center and the provision 

of direct mental health services, the expansion of infrastructure and access to these services 

and supports, and community safety initiatives. 

A motion was made by Andrea Henkel and seconded by Tami Barnes to approve acceptance of 

grants, contracts, and awards in the amount of $349,000 as presented and listed on the Consent 

Docket.  The roll call vote was as follows:  Yes 19; No 0; Abstain 0.  The motion carried.  The 

Voting Record is attached (Item I). 

 

Mattie McKee, Early Head Start-Child Care Assistant Director, requested the Board’s 

consideration and possible action on the 2026-27 EHS-CC Training and Technical Assistance 

Plan. The provision of technical assistance and training serves to improve program quality. 

Program staff receive a combination of Pre-service and In-service training as well as various other 
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training opportunities. Trainings provided are based on staff needs, self-assessment, new best 

practices, training needs assessment, individual professional development plans, and Head Start 

Performance Standards. In addition to program staff, the Training and Technical Assistance Plan 

also includes development opportunities for the Policy Council and Board of Directors. The 

proposed plan covers the period of August 1, 2026 through July 31, 2027 and outlines how the 

$42,863 allocated for training and technical assistance will be expended during the program year. 

The plan is flexible and can be changed if or when needed. A motion was made by Debra Williams 

and seconded by Lori Greer to approve the 2026-27 EHS-CC Training and Technical Assistance 

Plan. The roll call vote was: Yes 19; No 0; Abstain 0. The motion carried. The Voting Record is 

attached (Item J). 

 

Rebecca Porter, Executive Director, requested the Board’s consideration and possible 

action on signing of a Proclamation recognizing Community Action Month. National Community 

Action Month was created by the Community Action Partnership to reinforce Community Action 

Agencies’ role in helping low-income families achieve economic stability. Porter explained that 

each year during the month of May, Community Action Agencies across the Nation engage in 

events, marketing, and other activities to raise awareness about the services and impact of 

community action. The proclamation signing by the Board Chairman is one such event. A motion 

was made by Colby Bryant and seconded by Jordan Hill to approve the signing of a Proclamation 

recognizing Community Action Month.  The roll call vote was as follows:  Yes 19; No 0; Abstain 

0. The motion carried. The Voting Record is attached (Item K). 

 

Brandon McDaniel, Housing Director, requested the Board’s consideration and possible 

action on a Resolution to establish a formal process for low-income beneficiaries to advise LIFT 

CAA as a Community Housing Development Organization (CHDO) in all decisions regarding the 

design, siting, development, and management of HOME-assisted affordable housing projects. 

Since 1992, LIFT CAA has been certified as a CHDO. As a CHDO, the agency is required to seek 

advisory input from low-income beneficiaries prior to any housing activity supported by HOME 

funds. This Resolution is reviewed and re-adopted annually by the Board to ensure policies and 

the Resolution align with the U.S. Department of Housing and Urban Development’s guidelines. 

As described in Attachment A of the Resolution, public input sessions will be held in-person and/or 

virtually. The meeting dates have not yet been scheduled, but the Board will be updated on 

activities once dates are set. Additionally, in 2025, 103 surveys were collected from residents in 

Choctaw, McCurtain, and Pushmataha Counties. The results (which includes six prioritized needs) 

will be analyzed and used to identify potential improvements for the next housing development. 

A motion was made by Brad Burgett and seconded by Colby Bryant to re-adopt the Resolution to 

establish a formal process for low-income beneficiaries to advise LIFT CAA as a Community 

Housing Development Organization in all decisions regarding the design, siting, development, and 

management of HOME-assisted affordable housing projects. The roll call vote was as follows: Yes 

19; No 0; Abstain 0. The motion carried. The Voting Record is attached (Item L). 

 

Brandon McDaniel, Housing Director, requested the Board’s consideration and possible 

action on signing of a Proclamation recognizing NeighborWorks Week. Held during the first full 

week in June since 1983, NeighborWorks Week is an annual week of service showcasing how the 

NeighborWorks network strengthens communities and celebrates the collective impact achieved. 

A motion was made by Colby Bryant and seconded by Brad Gernand to approve the signing of a 
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Proclamation recognizing NeighborWorks Week. The roll call vote was as follows: Yes 19; No 0; 

Abstain 0. The motion carried. The Voting Record is attached (Item M). 

 

Brandon McDaniel, Housing Director, provided a Board Training/Programmatic Report 

over Quarterly Housing Production as reported to NeighborWorks® America (Organizational 

Standards 5.7 and 5.9). McDaniel provided a review of the submitted report and facilitated 

discussion regarding the Quarterly Housing Production for the period of January 1, 2026 through 

March 31, 2026. With a total reported quarterly investment of $2,381,989.16, the production 

reports provided insight into activities such as numbers of homeowners created, preserved 

homeownership, and homes repaired. 

 

Rebecca Porter, Executive Director, provided a Board Training over the following:  LIFT 

CAA History, Mission, Vision, and Values; History and Future of Community Action/Anti-

Poverty Work; Statutory and Regulatory Requirements; and CAA Contractor Implementation 

Manual – Requirement 113 (Organizational Standard 5.7). 

 

Jordan Mack, Head Start/Early Head Start Assistant Director, provided the Board with an 

overview of the 2025-2026 Self-Assessment Process for LIFT Head Start Programs 

(Organizational Standards 5.7 and 5.9). 

 

Mattie McKee, Early Head Start-Child Care Assistant Director, provided the Board with 

the Policy Council Report for the April 21, 2026 meeting (Organizational Standards 2.1 and 5.9). 

 

Rebecca Porter, Executive Director, recognized Jordan Mack (Assistant Director, Head 

Start/Early Head Start Programs) as the May 2026 Employee of the Month. 

 

Rebecca Porter, Executive Director, recognized the following Service Award recipients: 

Five Years – Chelsie Roden (Caregiver, Early Head Start Program), Rebecca Vasquez-Powers 

(Case Manager, YouthBuild Program); Ten Years – Barbara Sheets (Family Advocate, Head Start 

Program); Fifteen Years – Johnny Driggers (Energy Auditor, Weatherization Program); Twenty 

Years – Kathy James (Senior Program Planner, Administration). 

 

William Smith, Chairman, presented the Other Reports/Announcements/Correspondence 

as follows: Head Start Programs Monthly Reports – Program Summary, Communication and 

Guidance, Enrollment/Attendance, Meals/Snack and Data Analysis (Organizational Standard 5.9). 

 

There was no New Business brought before the Board. 

 

William Smith, Chairman, requested the Board’s vote to adjourn. A motion was made by 

Brad Burgett and seconded by Jim Bob Sullivan to adjourn the regular meeting. The roll call vote 

was as follows:  Yes 19; No 0; Abstain 0. The motion carried.  Voting record is attached (Item V). 

 

The Regular Meeting adjourned at 11:11 a.m. 

 
 

______________________________ 

Sandra Meeks, Secretary/Treasurer 







LIFT Community Action Agency lnc
Parent - Lift : LIFT Community Action Agency lnc

Comparative Balance Sheet
End of May 2026

jx):]jll?:* .-*...::::-i:::-,-ffi1*:-::::'"-.^Y":.:lir,3$"J33I?-=*v*s.ra*A
ASSETS

Current Assets

Bank

1000 - Cash
'1010 - CheckingAccount $8,U3,727.29 $8,012,333.61 $531,393.68 6.63%

1015 - First United AP 4156 $100.02 $0.00 $100.02 0.00%

1020 - Payroll Account $335,887.19 $353,476.31 ($17,589.12) 4.98%
1021 - First United Accounts Payable 0383 $248,807.78 $291 ,696.36 ($42,888.58) -14.70%

1022 - First United TH Reserve $157,294.92 $'154,198.40 $3,096.52 2.01%
1023 - First United General Escrow $122,702.56 $170,287.56 ($47,585.00) -27 .94ok

1024 - First United Marina License $164.79 $164.69 $0.10 0.06%

1025 - First United Deposit (PayPal) $2,113.70 $3,553.29 ($1,439.59) 40.51%
1028 - First United Unrestricted Funds CD $888,761 .73 $877,088.89 $11 ,672.84 1 .33Yo

'1030 - Shamrock Bank - Clayton $0.00 $1 ,881 .77 ($1 ,881 .77) -100.00%

1040 - Petty Cash $735.00 $735.00 $0.00 0.00%

1050 - McCurtain County National Bank $9,276.25 $2,122.57 $7,153.68 337.03%

1070 - Fund to Fund Allocation Transfers ($1,624.56) ($1,624.59) $0.03 0.00%

Total - 1000 - Cash $10,307,946.67 $9,865,913.86 $442,032.81 4.48oh

Totat Bank $i0,302,946.67 $9,865,913.86 $442,032.81 4.4a%

Accounts Receivable

1100 - Receivables

1105 - Accrued Acct Receivable $228,938.28 $228,938.28 $0.00 0.00%
'1110 -Accounts Receivable $535,304.20 $'1,327,032.58 ($791,728.38) -59.66%

1"120 - Due From (A/R) ($249.87) ($249.87) $0.00 0.00%

Total - 1100 - Receivables $763,992.61 $1,555,720.99 ($791,728.38) -50.89%

I 300 - Other receivables
1320 - Notes/loans receivable $254,725.58 $254,725.58 $0.00 0.00%

1321 - Loans Receivable from Belmont $181,588.48 $181,588.48 $0.00 0.00%

1322 - Loans Receivable from Clayton $29,930.53 $249,295.53 $5,635.00 2.26%

1323 - Loans Receivable rom Kiamichi $123,563.90 $123,563.90 $0.00 0.00%

1324 - Loans Receivable from SOCDC $522,001 .57 $522,001 .57 $0.00 0.00%

1326 - Loans Receivable from Rouleau $33,580.32 $33,580.32 $0.00 0.00%
House

1327 - Receivable - NW Capital from $88,672.00 $110,837.00 ($22,165.00) -20.00%
Building Funds

Total - 1300 - Other receivables

Total Accounts Receivable

Other Current Asset

1400 - Other assets
1450 - Prepaid Expenses

1 465 - Advances Paid

Total - 1400 - Other assets

1500 - lnvestments
1530 - Property/Lots held for Sale

1599 - Undeposited Funds

Total - 1500 - lnvestments
NS097 - lnterfund Due to /Due from

Payroll Float

Total Other Current Asset

Total CurrentAssets

Fixed Assets

1600 - Fixed operating assets

1610 - Land

1620 - Buildings

$1,4s9,062.38

$2,223,054.99

$150,176.90
($81.73)

$150,095.17

$440,737.46

$468.35

$441,205.81

($738.73)

$399,017.97

$989,s80.22

$13,520,581.88

$406,080.27

$7,743,770.27

$1,475,592.38 ($16,530.00)

$3,031,31 3.37 ($808,2s8.38)

$146,241.08

$220.83

$146,461,91

$406,080.27

$7,743,770.27

$3,935.82

($302.56)

$3,633.26

$o.oo

$0.00

-1.120/o

-26.66%

2.69Yo

-137.01%

2.48%

0.00%

0.00%

0.00%

0.00%

0.00%

0.37%

-2.61%

0.00%

0.00%

$440,737.46 $0.00

$468.35 $0.00

$441,20s.81 $0.00

($738.73) $o.oo

$399,017.97 $0.00

$9851946:96 $3:-6-13:26"

$1 3,883,1 74.19 ($362,592.31 )



FINANCIAL ROW AMOUNT (AS OF MAY
2026\

CoMPARTSON AMOUNT (AS OF
FY 2025) VARIANCE %

VARIANCE

1630 - Leasehold lmprovements
1640 - Computers & Equipment over $5,000
1650 - Vehicles

1660 - Construction in Progress

Total - 1600 - Fixed operatlng assets

I 700 - Accum deprec - fixed operating
assets

1725 - Accum deprec - building

1735 - Accum amort - leasehold improvements
'1745 - Accum deprec - furn,fix,equip

1 755 - Accum deprec - vehicles

Total - 1700 - Accum deprec - fixed operating

$2,175,575.79

$1,882,555.50

$4,240,156.82

$487,198.35

$16,93s,337.00

($2,498,966.61)

($2,083,929.32)

($655,1 24.1 2)

($2,92s,056.81)

($8,163,076.86)

s8,772,260.14

($12.ee)

($12.ee)

($1-2:ee)

$22,292,829.03

($144,855.40)

($r,l4,855.40)

($1/14,855.40)

$101,961.02

$344,809.94

$26,654.22

$285,938.53

$67,348.99

$29,225.50

$33,430.32

$162,728.60

$289.73
($249.87)

($16,797.04)

$1,035,343.94

$33,640.50

$1 ,536.13

$35,'t 76.63

$88,672.00

$88,672.00

$1,159,192.57

$1,014,337.17

$21,278,491.86

$2,175,575.79

$1,882,555.50

$4,240,156.82

$487,198.35

$16,935,337.00

($2,498,966.61)
($2,083,929.32)

($655,1 24.1 2)

($2,925,056.81)

($8,1 63,076.86)

($12.ss)

($12.ee)

($12.ee)

$8,772,260.14 $o.oo

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$o.oo

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

0.00%

0.00%

0.00%

0.00%

0.000/0

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

.0-:007"
-1.60%

1.30%

1.300/0

1.300/o

-60.15%

-50.620/o

47.15%
1.74%

47.28%
0.00%

43.07Yo

-31.670k

-153.88%

0.00%

-1.65%

-39.86%

5.27%

1,940.01%

9.82%

-20.00%

-20.000/0

-37.830/o

41.08%

1.65%

-i.sov"

assets

Total Fixed Assets

Other Assets

I 800 - Other Assets
1950 - Stale Dated Payables

Total - 1800 - OtherAssets
Total Other Assets

Total ASSETS

Liabilities & Equity

Current Liabilities

Accounts Payable

2000 - Payables

2010 - AP Accrued monthly

Total-2000-Payables
Total Accounts Payable

Other Current Liability

2100 . Accrued liabilities

Total Current Liabilities

Equity

Total Liabilities & Equity

$22,65s,421.34 ($362,s92.31 )

($142,992.18)

($142,992.18)

($142,ee2.18)

($1,863.22)

($1,863.22)

($1,863.22)

21 05 - Accrued Expense Payables

2110 - Wages Payable

2115 - Accrued Pension

2120 -Accrued Employee Benefits

2125 -Accrued Benefits

21 30 - Accrued payroll taxes

2131 -Accrued Taxes

2135 - lndirect Payable

21 50 - Home Loan Escrow Accounts

2160 - Due to (Liab)

21 80 - Accrued Payroll Deductions

Total - 2100 - Accrued liabilities

2400 - Refundable Advances
2450 - Apartment Sec Deposits Payable

2455 - Sales Taxes Payable

Total - 2400 - Refundable Advances

2500 - Short-term notes & loans payable
2570 - Short-term liabilities - other

Total - 2500 - Short-term notes & loans
payable

Total Other Current Liability

$255,850.07

$698,224.35

$s0,436.89

$281,055.43

$127,751.s5

$29,229.50

$58,717.03

$238,148.17
($537.77)

($24s.87)

($17,078.12)

$1,721,547.2s

($153,889.05)

($353,414.41)

($23,782.67)

$4,883.10

($60,402.56)

$0.00

($25,286.71)

($75,419.57)

$827.50

$0.00

$281.08

($686,203.29)

$31,955.50

$75.30

$32,030.80

$1,685.00

$1,460.83

$3,14s.83

$110,837.00 ($22,165.00)

$110,837.00 ($22,r6s.00)

$1,864,41 5.03 l$7 05,222.46)

$1,7 21,422.8s ($707,08s.68)

$20,933,998.49 $3,14,493.37

$22,292,829.03 $22,655,42't.34 ($362,s92.3 1 )



LIFT Gommunity Action Agency lnc
Parent - Lift : LIFT Community Action Agency lnc

Comparative Income Statement
From Jan 2026 to May 2026

FINANCIAL ROW AMOUNT (JAN 2026 - MAY
2026\

CoMPARAT|VE AMOUNT (FY
2025\ VARIANCE

o//o
VARIANCE

Ordinary lncome/Expense

lncome

4000 - Contribution Revenue

4100 - lnkind Revenue

4200 - Miscellaneous Revenue

4400 - State Revenue

4500 - Federal Revenue

4900 - Recoveries from Programs

5000 - Rental Revenue

5100 . Program Fee Revenue

5300 - lnterest and Dividends

5400 - Revenue from other sources

5800 - Special Event

Total .lncome

Cost Of Sales

8000 - Cost of Goods Sold
Total . Cost Of Sales

$15,728.54

$468,1 74.86

$s98,497.01

$1,311,985.74

$s,795,790.25

$1,687,3s9.48

$396,902.97

$516,483.s4

$4,800.04

($1e7,716.61)

$14,283.25

$10,612,289.11

$1,564.52

$1,564.52

$177,832.03

$944,447.99

$1,2s3,226.77

$3,846,688.63

$15,700,108.83

$3,884,668.12

$920,006.74

$1,363,910.59

$130,079.91

$1,574,006.82

$21,700.53

$29,816,676.96

($162,1 03.49)

($476,273.13)

($654,72e.76)

($2,534,702.89)

($9,904,318.58)

($2,197,308.64)

($523,103.77)

($847,427.05l,

($12s,279.87)

l$1,771,723.431

l$7,417.241

($1 9,204,387.85)

-9',1.16%

-50.43%

-52.24%

-65.89%

,63.08%

-56.56%

-56.86%

-62.13%

.96.31%

-'t12.560h

-34.18%

-64.41%

$7,411.11

$7,411.11

($5,846.5s)

($5,846.59)

-78.89%

-78.89%

Gross Profit

Expense

7000 - Grants, contracts, & direct
assistance

7200 - Salaries & related expenses

7300 - lndirect Cost Pool Expense

7500 . ContracUConsultant Services

8100 - Non personnel expenses

8200 . Facility & equipment
expenses

8300 - Travel & meetings expenses

8400 - lnsurance Expense

8700 - Food Expenses

8800 - ln.Kind Expenses

Total - Expense

$10,610,724.s9

($497,361.00)

$4,s88,322.05

$729,476.20

$727,224.s9

$315,440.50

$71 6,8s0.08

$189,324.61

$1,330,642.28

$717,371.32

$468,174.86

$9,285,465.49

$12,132,833.70

$1,8s2,541.52

$1,984,609.20

$1,130,637.68

$3,619,180.42

$ss7,037.92

$2,113,848.39

$1,638,075.22

$944,447.99

($7,544,511.65)

($1,1 23,065.32)

($1,2s7,384.61)

($81 5,197.1 8)

($2,902,330.34)

($367,71 3.31)

($783,206.1 1 )

($920,703.90)

($476,273.131

-62.18%

-60.62%

-63.36%

-72.100/o

-80.19%

-66.01%

-37.05%

-56.210/o

-50.43%

.... .. ...:6-?:98v:

$29,809,265.85 ($19,198,s41.26) -64.40%

$1,238,608.73 ($1,735,969.731 -140.15%

$27,211,820.77 ($1 7,926,

Net Ordinary lncome

Other lncome and Expenses

Other Expense

8500 . Other Expense

Total - Other Expgnse

Net Other lncome

$1,32s,259.10

$980,765.73

$980,765.73

$2,173,978.31

$2,173,978.31

($1,193,212.58)

($1,193,212.58)

-54.89o/o

-54.89%

$2,597,445.08 ($1,272,185.98) 48.98%

($980,765.73) ($2,173,978.31) $1,193,212.58 -54.89%

Net lncome $344,493.37 $423,466.77 ($78,e73.40) -18.6s%



LIFT Community Action Agency lnc
Parent - Lift : LIFT Community Action Agency lnc

Statement of Functional Expense
From Jan 2026 to May 2026

FINANCIAL ROW - UNASSIGNED

Amount

CAPITAL FUNDRAISING

Amount Amount

MANAGEMENT &
GENERAL (ADMIN)

Amount

PROGRAM
SERVICES

Amount

OTHER

Amount

TOTAL

Amount
Operating Activities

Net lncome

Adjustments to Net
lncome

Accounts
Receivable

Other Current
Asset

Accounts
Payable

Sales Tax
Payable

Other Current
Liabilities

($10e,023.89) ($10,066.42) $0.00 $55,386.24 $0.00 $408,197.44 $344,493.37

$791,728.38

($86,449.54)

($1,863.22)

$11,019.s4

($40,235.32)

$22,165.00

$0.00

$0.00

$0.00

($740.77)

$o.oo

$0.00

$0.00

$0.00

($97,261.e0)

$o.oo

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

($5,635.00)

$82,816.28

$0.00

($9,s58.71)

($568,445.30)

$808,258.38

($3,633.26)

($1,863.22)

$1,460.83

($706,683.29)

Total Adjustments
to Net lncome

$674,199.84 $21,424.23 $0.00 ($97,261.90) $0.00 ($500,822.73) $97,539.,14

Total Operating
Activities

Net Change in Cash for
Period

Cash at Beginning of
Period

Cash at End of Period

$56s,17s.95 $11,3s7.81

$565,175.95 $11,357.81

$49,199,378.83 ($87,721.e0)

$49,7 64,ss4.78 ($76,364.09)

($41,87s.66) $0.00

tili,azs.ooy $o.oo

($12,493,s13.81) $1,704.98

($12,535,389.47) $1,704.98

($92,625.2e) $442,032.81

($92,625.2s) $442,.032.81

($26,755,384.97) $9,866,382.21

($26,848,01 0.26) $1 0,308,41 s.02

$0.00

[b.oo

$1,919.08

$1,919.08



LIFT Community Action Agency lnc
Parent - Lift : LIFT Community Action Agency Inc

Statement of Financial Position
End of May 2026

FINANCIAL ROW AMOUNT

ASSETS

Current Assets

Bank

1000 - Cash

1010 - Checking Account

1015 - First United AP 4156

1 020 - Payroll Account

1021 - First United Accounts Payable 0383

1022 - First United TH Reserve

1023 - First United General Escrow

1024 - First United Marina License

1025 - First United Deposit (PayPal)

1028 - First United Unreskicted Funds CD

1040 - Petty Cash

1050 - McCurtain County National Bank

1070 - Fund to Fund Allocation Transfers

Total-1000.Cash
Total Bank

Accounts Receivable

1100. Receivables

1105 - Accrued Acct Receivable

1110 - Accounts Receivable
'1120 - Due From (A/R)

Total - 1100 . Receivables

1300 - Other receivables
1320 - Notes/loans receivable

132'l - Loans Receivable from Belmont

1322 - Loans Receivable from Clayton

1323 - Loans Receivable rom Kiamichi

1324 - Loans Receivable from SOCDC

1326 - Loans Receivable from Rouleau House

1327 - Receivable - NW Capital from Building Funds

Total . 1300 - Other receivables

Total Accounts Receivable

Other Gurrent Asset

1400 - Other assets
1450 - Prepaid Expenses

1465 - Advances Paid

Total - 1400 - Other assets

1500 - lnvestments
1530 - Property/Lots held for Sale
'1599 - Undeposited Funds

Total - 1500 - lnvestments
NS097 - lnterfund Due to /Due from

Payroll Float

Total Other Current Asset

Total Current Assets

Fixed Assets

1600 - Fixed operating assets
1610 - Land
't620 - Buildings

$8,543,727.29

$100.02

$335,887.1 I
$248,807.78

$157,294.92

$122,702.56

$164.79

$2,113.70

$888,761.73

$73s.00

$9,276.25
($1,624.56)

$10,307,946.67

$'t 0,307,946.67

$228,938.28

$535,304.20

($24e.87)

$763,992.61

$254,725.58

$181 ,588.48

$254,930.53

$123,563.90

$522,001.57

$33,580.32

$88,672.00

$1,459,062.38

$2,223,0s4.99

$150,176.90
($81.73)

$1s0,095.17

$440,737.46

$468.35

$441,205.81
($738.73)

$399,017.97

$989,580.22

$13,s20,581.88

$406,080.27

$7,743,770.27



FINANCIAL ROW AMOUNT
1630 - Leasehold lmprovements

1M0 - Computers & Equipment over $5,000

1650 - Vehicles

1660 - Construction in Progress

Total . 1600 . Fixed operating assets

1700 -Accum deprec -fixed operating assets
1725 -Accum deprec - building

1735 - Accum amort - leasehold improvements
'1745 - Accum deprec - furn,fix,equip
1 755 - Accum deprec - vehicles

Total - 1700 -Accum deprec - fixed operating assets

Total Fixed Assets

Other Assets

1800 - Other Assets
'1950 - Stale Dated Payables

Total - 1800 - OtherAssets
Total OtherAssets

Total ASSETS

Liabilities & Equity

Current Liabilities

Accounts Payable

2000 . Payables

2010 - AP Accrued monthly

Total .2000 - Payables

Total Accounts Payable

Other Current Liability

2100 - Accrued liabilities
21 05 - Accrued Expense Payables

2110 - Wages Payable

2115 - Accrued Pension

2120 - Accrued Employee Benefits

21 25 - Accrued Benefits

21 30 - Accrued payroll taxes

21 31 - Accrued Taxes

2135 - lndirect Payable

2150 - Home Loan EscrowAccounts

2160 - Due to (Liab)

2180 - Accrued Payroll Deductions

Total - 2100 . Accrued liabilities

2400 - Refundable Advances
2450 - Apartment Sec Deposits Payable

2455 - Sales Taxes Payable

Total - 2400 - Refundable Advances

2500 - Short-term notes & loans payable

2570 - Short-term liabilities - other

Total - 2500 - Short-term notes & loans payable

Total Other Current Liability

Total Current Liabilities

F-quitv
Total Liabilities & Equity

$2,175,575.79

$1,882,555.50

$4,240,156.82

$487,1 98.35

$16,935,337.00

($2,498,966.61)

($2,083,92s.32)

($65s,1 24.1 2)

($2,925,056.81)

($8,163,076.86)

$8,772,260.14

($12.ee)

($12.ee)

($-:!2-19e)

$22,292,825.03

($144,855.40)

($144,8ss.40)

($144,8s5.40)

$101 ,961 .02

$344,809.94

$26,6s4.22

$28s,938.53

$67,348.99

$29,229.50

$33,430.32

$162,728.60

$289.73

($249.87)

($16,7s7.04)

$1,035,343.94

$33,640.s0

$1 ,536.1 3

$35,'t76.63

$88,672.00

$88,672.00

$1,1s9,192.57

$1,014,337.17

$21,278,491.86

$22,292,829.03



























































FINANCIAL ROW

LIFT Community Action Agency lnc
Parent - Lift : LIFT Community Action Agency lnc

LIFT I Budget vs. Actual by Grant
From Jan 2022 to Adjust 2026

options: Activity Only SUSCC 3f EU
BUDGETAMOUNT AMOUNTEXPENDED BUDGETBALANCE %OFBUDGET

Ordinary lncome/Expense

lncome

4100 . lnkind Revenue

4500 - Federal Revenue

Total - lncome

$0.00

$2,267,831.00

$2,267,831.00

$7,s42.67

$1,904,786.00

$1r912!328167

$1,912,328.67

$491,608.94

$42,315.19

$86,350.89

$38,474.24

$658,749.26

$114,740.58

$0.00

$8,241.05

$766,878.42

$775,1',19.47

$46,016.82

$ 10,585.s7

$7,216.27

$87.06

$5,178.82

$2,3s3.33

$0.00

$71,437.87

$723.92

$4,287.76

$548.21

$701.50

$417.26

$532.77

$19,760.32

$26,971.74

$s,474.01

$424.37

$57.00

$153.25

$10,108.63

$12,830.14

$367.1 5

$95.95

$1 26.11

$589.21

($7,542.67)

$363,045.00

$3ss,s02.33

$355,502.33

$103,611 .06

$6,087.81

$9,541.11

$8,960.76

$128,200.74

$41,802.42

$3,s00.00

$7,598.95

$272,3s6.58

$283,455.53

$9,983.18
($10,58s.57)

($16.27)

$4,912.94

($3,178.82)

$2,646.67

$2,000.00

$5,762.'13

($723.e2)

($687.76)

$651.79

$498.50

$782.74

($532.77)

$25,239.68

$25,228.26

($1,e74.01)

$4,575.63

$4,943.00

($153.25)

$7,391.37

($6,830.14)

($367.15)

$2,904.05

$2,873.89

$5,410.79

0.00%

83.99%

84.32o/o

Gross Profit

Expense

7200 - Salaries & related expenses

7220 - Salaries & wages - other

7230 - Pension plan contributions

7240 - Employee benefits - not pension

7250 - Payroll taxes, etc.

Total - 7200 - Salaries & related expenses

7300 - lndirect Cost Pool Expense

7500 - ContracUconsultant Services
7540 - Professional Services

7550 - Contract Services

7560 - Partner Contracts

Total - 7500 - ContracUconsultant Services

8100 - Non personnel expenses
8110 - Officefleaching Supplies

8120 - Other/Maint Supplies

8130 - Telephone & lnternet

8140 - Postage & shipping

8150 - Medical/Dental Supplies

8170 - Printing & copying

8180 - Fatherhood

Total - 81 00 - Non personnel expenses

8200 - Facility & equipment expenses
8210 - Space Lease

8220 - Electric

8225 - Water

8230 - Trash

8235 - Sewer

8240 - Natural Gas

8260 - Repair/Maint for Building/Equip

Total - 8200 - Facility & equipment expenses

8300 - Travel & meetings expenses
8310 - Local Travel

8320 - Out ofArea Travel

8330 - Fuel Cost

8335 - Vehicle Repair & Maint

Total - 8300 - Travel & meetings expenses

8400 - lnsurance Expense

8700 - Food Expenses

8710 - Food Nutrition Cost

8720 - Non -Food, Nutrition Cost

8730 - Other Food Expense

Total - 8700 - Food Expenses

$2,267,831.00

$595,220.00

$48,403.00

$95,892.00

$47,435.00

$786,950.00

$1s6,543.00

$3,500.00

$15,840.00

$1,039,235.00

$1,0s8,575.00

84.32o/o

82.59%

87.42%

90.05%

81.11%

83.71%

73.30Yo

0.00%

52.03%

73.79%

73.22o/o

82.17%

0.00%

100.23%

1.74%

258.94%

47.07%

0.00%

92.54Yo

0.00%

119.10%

45.68%

58.46%

34.77%

0.00%

43.91%

51.670/o

126.32%

8.49%

1.14%

0.00%

57.760/,

213.84%

0.00%

3.20%

4.20Yo

9.82%

$s6,000.00

$0.00

$7,200.00

$5,000.00

$2,000.00

$5,000.00

$2,000.00

$77,200.00

$0.00

$3,600.00

$1,200.00

$1,200.00

$1,200.00

$0.00

$45,000.00

$52,200.00

$7,500.00

$5,000.00

$s,000.00

$0.00

$17,500.00

$6,000.00

$0.00

$3,000.00

$3,000.00

$6,000.00



FINANCIAL ROW BUDGET AMOUNT AMOUNT EXPENDED BUDGET BALANCE % OF BUDGET

8800 - ln.Kind Expenses

Total - Expense

Other lncome and Expenses

Other Expense

8500 - Other Expense

8520 - Recognition

8530 - Fees/Dues

8540-Training&TTA
8560 - Computer & Software Related Expenses

8570 - Advertising & Community Sponsorships

8590 - Other Expenses

8595 - Subsidy Expense

Total . 8500 - Other Expense

Total - Other Expense

$0.00

$2,160,968.00

$25,000.00

$1,s00.00

$42,863.00

$26,000.00

$5,000.00

$6,500.00

$0.00

$106,863.00

$106,863.00

$7,s42.67

$1,678,089.57

$292.38

$14,328.14

$11,s21.77

$10,426.s9

$9,654.22

$0.00

$308,631.46

$354,854.56

$354,8s4.56

($7,542.67)

$482,878.43

$24,707.62
($12,828.14)

$31,341.23

$15,573.41
($4,654.22)

$6,500.00
($308,631.46)

($247,991.56)

0.00%

77 -650/"

't.17%

955.21%

26.88%

40.10%

193.08%

0.00%

0.00%

332.06%

332.06%

Net lncome $0.00 ($120,61s.46) $120,61s.46 0.00%





























https://www.hrsa.gov/grants/manage-your-grant/policies-regulations-guidance
https://pms.psc.gov/






file:///C:/windows/TEMP/%22https://okcommerce.gov/assets/files/grants/WAPBIL_II-2022.pdf%22
file:///C:/windows/TEMP/%22http://okcommerce.gov/assets/files/grants/Certification_Regarding_Lobbying.pdf%22






https://www.okcommerce.gov/assets/files/grants/contracts/CSBG_II-2026.pdf
https://www.okcommerce.gov/assets/files/grants/Certification_Regarding_Lobbying.pdf






























https://headstart.gov




























https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail20.com%2Ft%2Fj-l-ydhidyil-htkddktttk-j%2F&data=05%7C02%7Ckathy.james%40liftca.org%7C3313fc636d034a76f9ed08deb4ff17ce%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C639147204906376352%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1XitlIods2NmVQHrqYMpHTV4Lm2x0L%2B4Ddn4bg50gyM%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail20.com%2Ft%2Fj-l-ydhidyil-htkddktttk-j%2F&data=05%7C02%7Ckathy.james%40liftca.org%7C3313fc636d034a76f9ed08deb4ff17ce%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C639147204906376352%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1XitlIods2NmVQHrqYMpHTV4Lm2x0L%2B4Ddn4bg50gyM%3D&reserved=0


















https://forms.gle/TUwQopU4xgoCeZnAA
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