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LIFT Digest
QUARTERLY NEWSLETTER OF Lift COMMUNITY ACTION AGENCY, INC.

Agency Name Change Process Underway
For over 53 years, Little Dixie Community Action Agency, Inc. steadily grew, expanding its services, area of service, and team.
What began as an agency of four social service programs (so named for the geographic area served) had evolved to more than
25 programs, stretching across many Oklahoma counties and within ten additional States. With this growth, the agency’s name
held less relevance in representing its geographical location. The Board of Directors and agency leadership sought input from
clients, employees, funders, peers, and other stakeholders. Ultimately, this dialogue led to a decision to change the name of the
agency. The re-branding process was initiated in 2019 to develop a clearer brand architecture and new name, while preserving
the core identity as a Community Action Agency. This decision was not taken lightly, as a name can serve as the blueprint of an
organization.
The name “LIFT Community Action Agency” was chosen because it fully embodies our organization’s mission to improve the lives
of low-income individuals and families through service and collaboration that leads to self-sufficiency. LIFT stands for “Lifting
Individuals for Tomorrow” because lifting others up is at the core of all that we do. Our new brand is reflective of our
organization’s desire to inspire the communities of people we serve while encouraging upward mobility.

IN THIS ISSUE. . . .
As shown above, the new logo features the community action “huggy heart” and
as each letter increases in size, it demonstrates how we help to lift individuals up
out of poverty. The arrow on the letter t helps to symbolize this as well: our
steadfast work of looking to the future, aspiring to achieve the whole community
action mission of alleviating and eradicating poverty, all while lifting up and
inspiring people to shoot for their target or goal, rising above their circumstances
and achieving their dreams for success.

2.Internal RE-Branding Launch
3. Around the agency
8. hs/ehs/ehs-cc
10. Healthy start
11. tri-county opioid response project
12. housing services
13. Region ii self-help housing

Despite the name change, our mission, vision and core values all remain the same.
LIFT CAA has an unwavering commitment to the people we serve, placing
concern and empathy for others above all else. The name change and re-branding
will not impact our current services provided. The same great quality and care our
clients and communities have experienced over the past 53 years will continue to
increase with this positive step toward the future.

23. Americorps
24. casa
25. mentoring
26. safe place healing
hearts/victim services
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Internal Re-Brand Launch Held in December
As part of the re-branding process and transition to LIFT Community Action Agency, an internal launch was held for
employees on December 10, 2021. During this event, the agency’s name change was discussed and employees were
provided with resources and other strategies to aid in promoting the re-brand to clients, partners, and the community, to
correlate with the official public launch held in 2022. This was key as employees will help to serve as brand
ambassadors for the agency as the public launch moves forward. Additionally, the event was also used to showcase
program highlights and successes, as well as to honor employee achievements. Employee Service Awards for 2020 and
2021 were presented; those employees receiving Service Awards included:

10 Years:
 Michael Bounds
 Johnny Driggers
 Susie Mashburn
 Charles Rust
 Jason Stillwell
 Kenneth Wallace

15 Years:
 Kathy James
 Terry Wren

20 Years:

25 Years:

 Beverly Coleman
 Sheree Ensley
 Jutta Gee
 Janice Holleman
 Renee Macon
 Elnora Mayes
 Jeannie McMillin
 Johnny Moffitt
 Gary Teague
 Nora Testerman
 Gayla Vaughan

 Lori Henry
 Donna Hudson

30 Years:
 Dawn McDaniel

The Employee of the Month honorees for 2021 were also recognized, and included the following (listed by month of award):






January: Monique Knight
February: Natasha Erickson
March: Teresa Phelps
April: Kinsey Cox
May: Darla Galyon
June: Branden Billy

July: Dionne Frankum
August: Brooke Gambol
September: Laranda Vaughan
October: Laura Hatcher
November: Ashley Reed
December: Michelle Hunt

.

Once the Employee of the Month awardees were assembled, Executive Director Rebecca Reynolds revealed the 2021
Employee of the Year to be Michelle Hunt, which was met with applause from across the room. Congratulations again to
Michelle, and to all of our Employee of the Month and Service Award recipients! We sincerely appreciate your dedication to
our agency and those we serve.
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Around the Agency
employee of the month awardees
The Employee of the Month for October 2021 is
Laura Hatcher. Laura is the Lead Teacher/Caregiver
- AntlersEarly Head Start Program.

October

Congratulations Laura Hatcher!
The Employee of the Month for November 2021 is
Ashley Read. Ashley is the Lead Caregiver at our
Hugo Early Learning Center.

November

Congratulations Ashley Read!
The Employee of the Month for December 2021 is Michelle
Hunt, Center Director – Antlers Early Head Start Program .

December

Congratulation Michelle Hunt!

Employee of
the YEAR

SERVICE AWARD RECIPIENTS
5 YEARS

10 YEARS
15 YEARS

-Mary VanNoy, Outreach Liaison- Healthy Start Program
-Ashley Staggs, Care Coordinator Manager- Healthy Start Program
-Sheila Peddy, CACFP Monitor- Child and Adult Care Food Program
-Valerie Robinson, Dispatcher-Transit Program
-Kimberlee Weatherford, Center Director- Early Head Start Program
-Tina Kitson, Teacher- Head Start Program
-Charles Rust, Self-Help Specialist- T&MA
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Around the Agency
Agency 2021 InService
The agency's first annual In Service event as LIFT CAA was held
on October 28, 2021.
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Around the Agency
Thanksgiving and Christmas Food Baskets!!!

We were able to help
over 40 families in
need this holiday
season!
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Admin Christmas Tree Decorating

PAGE 6

October-December 2021

PAGE 7

Around the Agency
Retirement Party!
We had a retirement party for 4 of our retirees. Please if you see any of these people give them a big thank
you for their dedication to the agency!
Sharon Pennell 29 years of service
Johnny Pennell 23 years of service
Ron Reece 23 years of service
Russell Yoxtheimer 1 year of service
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Head Start, Early Head Start and Early Head StartChild Care
Winter Super Sign-Up Event
We partnered with Help Me Grow Oklahoma to host a virtual Winter Super Sign-Up event through our
Facebook page from December 6th-10th. During the event, we provided information on the benefits of Head
Start, Early Head Start and Early Head Start-Child Care and offered incentives for families who submitted
an application. The incentives were provided by Help Me Grow Oklahoma and they were mailed directly to
their door. This provided parents with access to educational toys and books directly in their home. During
the week of the event, we also offered a “We Come to You Approach” by partnering with a local library in
each county to set up a booth one day during the event. This allowed parents to submit their paper
application or receive assistance in completing their application online.

the projects described were supported by grant numbers 06ch010743 and 06hp000312 from the U.S. Department of health and human services,
administration for children and families. contents are solely the responsibility of the authors and do not necessarily represent the official views of
the administration for children and families or the U.S. department of health and human services. this report has been prepared in order to comply
with the head start act
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Head Start, Early Head Start and Early Head StartChild Care
Partnering with Local Businesses and Organizations
In an effort to further reach our community we have partnered with our local libraries to
provide “App Packs” for children 0-4. Each “App Pack” includes an early childhood book and a
paper application, along with a flyer. This allows parents to have age-appropriate early literacy
materials in their home and also direct access to a Head Start, Early Head Start or Early Head
Start-Child Care application. We have also partnered with local restaurants to provide them with
their Kids Menu, with our information printed on each menu. It also includes a QR code for
parents to scan with their phone and have direct access to an online application. This allows our
information to be further spread and recognized throughout the counties we serve.
Local Community Events
Throughout the last few months, Head Start, Early Head Start, and Early Head Start-Child Care
has been striving to boost enrollment throughout each of our preschool programs. We have
participated in several community events throughout the counties we serve. In Choctaw County,
we participated in the Fall Festival, Hugo Christmas Parade and a COVID-19 Antibodies Testing
Event. In McCurtain County, we have participated in the Hometown Christmas Tree/Train
Lighting Event, and in Pushmataha County we participated in the Deer Festival and the Polar
Express Event. At each event, we provided activity packs, early childhood books or stress balls
with our information on them, along with an application for parents to have easy access.

the projects described were supported by grant numbers 06ch010743 and 06hp000312 from the U.S. Department of health and human services,
administration for children and families. contents are solely the responsibility of the authors and do not necessarily represent the official views of
the administration for children and families or the U.S. department of health and human services. this report has been prepared in order to comply
with the head start act
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Healthy Start

Healthy Start has welcomed a new team member. Makayla Earley is a
Care Coordinator in McCurtain County. She is housed in the Idabel
Home Ownership Center. Makayla and her family have recently
moved to Clarksville. They have a 6 year old daughter named
Gracelynn. Makayla loves to spend time with her family and she likes
to craft. Makayla is excited to be working with Lift and very eager to
get to know the McCurtain County area.

We attended a staff training at Oklahoma Awesome Adventures in Hugo. This training
consisted of many team building activities for the Healthy Start staff.
“This project is/was supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS)
under HC49MC27826, Healthy Start Initiative-Eliminating Racial/Ethnic Disparities, $1,144,121.00. This information or content are those of the author
and should not be construed as the official position or policy of, nor should any endorsements be inferred by HRSA or the U.S. Government.”
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Tri-County Opioid Response Project
Tri-County Opioid Project Staff partnered with the Choctaw County Sheriff office and Idabel Nutrition
Center during the month of October in the “Prescription Drug Take-Back” initiative. These events serve to
raise awareness and ensure for proper disposal of expired medications. Collectively, 31.6 pounds of
prescription medication was collected for disposal.

On November 18th Brooke Gambol presented Mental Health First Aid to the employees of the Choctaw County
Jail.
Program staff also educated Bluff Volunteer Fire Department on administration of Narcan.
On December 13th the program partnered with OSU Wellness and Recovery program to present “Tall Cop” a
live webinar addressing current alcohol, drug and concealment trends and identifiers to the tri county area.

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health
and Human Services (HHS) as part of a financial assistance award totaling $1,000,000 with 100% funded by HRSA/HHS and
$0/0% funded by nongovernment source(s). The contents are those of the author(s) and do not necessarily represent the
official views of, nor an endorsement, by HRSA/HHS, or the U.S. Government.
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Housing & Housing Supportive Services
Emergency Services
Emergency Services are provided in the form of utility assistance,
rental assistance, mortgage assistance, food and transportation
assistance to families residing in Choctaw, McCurtain and
Pushmataha Counties. Funds are generated from various funders
including: FEMA, Oklahoma Department of Commerce and the
Salvation Army. This program is available to any individual who
meets the eligibility guideline criteria.

RENTAL ASSISTANCE
UTILITY ASSISTANCE
MORTGAGE ASSISTANCE
FOOD ASSISTANCE

6 INDIVIDUALS
24 INDIVIDUALS
1 INDIVIDUAL
3 INDIVIDUALS

TOTALING $6,421.08 IN
ASSISTANCE

Intermediary Program
LIFT Community Action Agency, Inc. is an Intermediary and
Quality Assurance Reviewer of packaged loan applications for
USDA Rural Development Section 502 Single Family Housing
Direct Loan Program. We have an established partnership with 15
packagers in 9 states.

24 packages submitted
3 homeowners purchased a
home

Weatherization Assistance Program
The Weatherization Department provides rehab and repair to
homes of low-income individuals and families to reduce energy
costs and improve energy efficiency while ensuring the
homeowners' health and safety. This program is operated in 12
counties in Southern Oklahoma.

9 homes weatherized

new to the crew
Ashlie Raper has been selected to fill the position of Housing Program
Director. In this new role, she will provide leadership and direct
supervision to the Assistant Housing Director, Lending Department,
Weatherization Department and Apartment Manager. Ashlie has nine
years of experience within the housing field and holds certification as a
HUD Certified Occupancy Specialist, HUD Housing Quality Standards
Specialist and certification with the Real Estate Assessment Center.

Welcome Ashlie!

JANUARY - MARCH 2020
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Region II Self-Help Housing
The Spotlight website: https://www.selfhelphousingspotlight.org/ is a great tool to promote
your self-help housing program. The website was created to highlight the success of the SelfHelp Housing Program. If you have a success story or pictures that you would like to share,
please send the story along with photos and we’ll include it on the website. Submit your stories
to pprice@ldcaa.org.

Current Interest Rate

Effective December 1, 2021, the current interest rate for
Single Family Housing Direct Home Loans is 2.5% for low
and very low-income borrowers.

National Rural Housing Conference 2021

USDA Rural Development T&MA Contractors participated in the Housing Assistance Council's National Rural
Housing Virtual Conference November 30 -December 3, 2021, presenting the following sessions: Introduction to
USDA's Mutual Self Help Housing Program, The Thinktank of Creative Resolutions, USDA Self-Help Repair and
Rehab Program, Tips and Updates for Self-Help Housing Group Coordinators, 502 Loan Packaging: What's New
and What's Challenging and The Power of Leveraged Funds.

Congratulations
USDA Rural Development State Director Appointments in New Mexico and Missouri
Patricia Dominguez has been appointed USDA Rural Development State Director for New Mexico. Ms. Dominguez has
worked with rural communities for many years to advance policies and initiatives that will help them flourish. Ms.
Dominguez has a deep appreciation for New Mexico and will continue to be an advocate for rural communities and strive
to improve quality of life and opportunities in underserved areas.
Kyle Wilkens has been appointed USDA Rural Development State Director for Missouri. Mr. Wilkens is a native of rural
west-central Missouri and a committed public servant. He has extensive experience working with elected officials,
community leaders, USDA and agencies at all levels of government on local economic development and rural development
programs. Mr. Wilkens holds a Master of Arts degree from Missouri State University.
Kate Bolz has been appointed USDA Rural Development State Director for Nebraska. Ms. Bolz grew up on a family farm in
Otoe County and brings extensive economic and community development experience to Rural Development and USDA,
having served as the Mayoral Aide for Economic Development for the City of Lincoln where she focused on workforce
training and small business development programs. Kate received her bachelor’s degree from Nebraska Wesleyan
University and her Master’s in Social Work from the University of Michigan.

October-December
2021
JANUARY - MARCH 2020

PAGE 14

Region II Self-Help Housing
USDA Rural Development Guidance Updates
Joaquin Altoro, Administrator for Rural Housing Service recently issued Unnumbered Letters- Temporary Authorization
Single Family Housing Direct Programs and Temporary Authorizations Related to New Construction Single Family
Housing Direct Loan Programs.
Temporary Authorization Single Family Housing Direct Programs provides temporary authorization to accept
appraisals obtained by self-help grantees, certified loan application packagers, Agency-approved intermediaries, and
leveraged or other participating lenders. This temporary authorization is needed given the record-high market demand
for purchase appraisals and the timeliness issue this demand can cause and is effective as of the date of this
memorandum and expires on September 30, 2022. Please click on the link above to read full guidance.
Temporary Authorizations Related to New Construction Single Family Housing Direct Loan Programs, effective
December 16, 2021, provides temporary authorizations related to costs, shortages, and delays for new construction
financed and monitored under the direct loan programs and will remain in effect until this memorandum’s stated
expiration, December 31, 2022, or until revoked via a separate memorandum (whichever occurs first).
According to the May 2021, National Association of Home Builder’s survey, builders are experiencing delays in
construction projects due to increased material costs, shortages on availability of building materials as well as a shortage
of available labor. RHS has determined that the current requirements would be adverse to the Government’s interest
and flexibilities must be provided at this time.
To address the current shortages the Agency will temporarily:
Increase the construction contingency permitted in Handbook (HB)-1-3550, Paragraph 5.23 A. from “not to exceed
five percent of the construction cost” to “not to exceed 15 percent of the construction cost”. The increase would be
allowed as a part of closing. The other conditions in this paragraph still apply.
Ease certain requirements for subsequent loans at the end of construction for cost overruns only.
Provided change orders were handled in accordance with HB-1-3550, Paragraph 5.24 D:
An appraisal will not be required.
Full title clearance is not needed.
With the exception of checking the Department of Treasury’s Do Not Pay portal, the borrower’s credit history
will not be evaluated (regardless of when the evaluation tied to the initial loan was made).
The applicable ratios (PITI and TD) can be exceeded with approval from the next level supervisor.

If you have questions or need assistance in regards to the Unnumbered
Letters, please contact your T&MA Contractor at (580) 326-5165.
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Region II Self-Help Housing
USDA Rural Development FY 2021 Area Loan Limits and Related Changes
On October 1, 2021 USDA Rural Development provided updated guidance in regards to the Fiscal Year (FY) 2021 area loan
limits for California, Hawaii/Western Pacific, Idaho, Montana, New Mexico, Utah and Virginia. These revised loan limits are
due to the recent trend in the housing markets which has resulted in rapidly increasing sale prices.
Based on the guidance in Handbook-1-3550, Chapter 5, Paragraph 5.6 A) FY 2021 area loan limits were effective February
1, 2021, and are available at https://www.rd.usda.gov/files/RD-SFHAreaLoanLimitMap.pdf.
Due to the October 1, 2021 update, it is important to use the latest versions of the following:
Section 502 Worksheet for Computing Income and Maximum Loan Calculator (as found on the Single Family Direct
Home Loan and Direct Loan Application Packagers pages)
American Rescue Plan Act (ARPA) Worksheet for Computing Income (as found on the Direct SharePoint page >
General Info folder and Direct Loan Application Packagers pages)
Section 504 Automated Worksheet (as found on the Single Family Housing Repair Loans & Grants page)
Single Family Housing Direct Self-Assessment Tool

USDA Invests More Than $350,000 to Repair or Rehabilitate Homes in Rural Missouri
Columbia, Missouri-November 18, 2021-U.S. Department of Agriculture (USDA) Rural Development Missouri Acting State
Director D Clark Thomas announced the agency is investing $358,270 to improve equitable access to safe housing for rural
Missouri homeowners.
“USDA Rural Development has long partnered with various organizations, together making a larger impact in rural
Missouri,” Thomas said. “The Housing Preservation Grant Program is an excellent example of how these partnerships
positively benefit rural Missourians by funding needed health and safety home improvements for homeowners, improving
the quality of life in rural America.”
USDA Rural Development is making the awards under the Housing Preservation Grant Program. These grants are made to
sponsoring organizations to help low- and very-low income homeowners make health and safety repairs to their homes.
Investments in Missouri include: North East Community Action Corporation was awarded a $149,445 grant to repair 14
owner-occupied homes in Lewis, Macon, Marion, Monroe, Montgomery, Pike, Ralls, Randolph and Shelby Counties. The
repairs will be made in conjunction with the organization’s Weatherization and Home Repair Program.

JANUARY - MARCH 2020
October-December
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Region II Self-Help Housing
USDA Invests over $600,000 in Home Construction Assistance In Coffeyville, Kansas
TOPEKA, Dec. 7, 2021 – United States Department of Agriculture (USDA) Acting State Director for Rural Development
Kansas Dan Fischer today announced that USDA is investing $624,960 to assist low-income Kansans in building homes in
the Coffeyville area.
“Investments like these increase the stability and independence of Kansans,” Fischer said. “By helping low-income residence
build their own homes it also increases the stability of the surrounding community as well.”
Background:
This USDA investment comes through the Mutual Self-Help Housing Technical Assistance Grants Program which is
designed to assist qualified organizations to carry out local self-help housing construction projects. Grant recipients
supervise groups of very-low- and low-income individuals and families as they construct their own homes in rural areas.
The City of Coffeyville will receive a $624,960 grant to provide technical assistance for the construction of 20 homes by
lower income families. By working in partnership with trusted local organizations, this program helps very low and lowincome families get affordable, clean and safe homes of their own in rural areas. Very-low-income families living in
substandard housing are given priority for loan assistance.

LIFT CAA T&MA Contractors, Owyne Gardner and Pam Price met with the Oglala Sioux Tribe Partnership for Housing
(OST) in Pine Ridge, South Dakota. This organization is interested in assisting the citizens of Pine Ridge with the Section 504
Rehabilitation Program. The Pine Ridge Indian Reservation, an Oglala Lakota Indian reservation, is located virtually entirely
in South Dakota and encompasses Oglala Lakota County and Bennett County, the southern half of Jackson County and a
small section of Sheridan County.

Pictured to the right are:
Kim Brings-OST
Pam Price-LIFT CAA
Emma Clifford-OST
Owyne Gardner-LIFT CAA
Elain Matotama Hece-OST

JANUARY - MARCH 2020
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Region II Self-Help Housing

Christmas in
a New Home
David Guess and Travi'anna Wright first inquried about USDA Rural Development LIFT CAA Choctaw County SelfHelp Housing in March of 2018. After a year of credit counseling they were ready to start the building process.
David and Travi'anna are the parents of 4 young boys and spent many nights with the children at the house site
2.50that this was
completing their assigned tasks and cleaning the job site. More than once was it brought to our attention
one of the cleanest building sites and the couple always responded to our requests with a smile and willingness to do
their part for their new home. The couple has since added twins to their family and were excited to spend their first
Christmas in their new home.
The total cost to build their home was $139,000 utilizing USDA Rural Development 502 loan funds and OHFA funds.
Congratulations David and Travi'anna!
John McElfresh shown on left is standing by the
rehabilitated addition to his home in Missouri.
LIFT Community Action Agency,
Inc. was awarded a renewal grant in
the amount of $1,381,789 to build 55
homes in Love, Carter, Marshall,
Atoka, Bryan, Choctaw, McCurtain
and
Pushmataha
Counties
in
Oklahoma.

Mr. McElfresh received repairs/rehabilitation to
his home through North East Community
Action Corporation's USDA Rural
Development Repair and Rehabilitation
program.
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Region II Self-Help Housing

Proyecto Azteca, Inc. has provided photos of Sarayma
Sanchez Lugo’s 4-bedroom, 2 bath home in Alamo, Texas.
This home was constructed through the USDA Rural
Development Self-Help Housing program and was
completed for a construction cost of $95,000.

Community Development Corporation of
Brownsville has provided a photo, on right, of a
completed construction project in Sebastian, Texas
which is in Willacy County. This home was
constructed for $85,974 through the USDA Rural
Development Self-Help Housing Program.

Tierra Del Sol Housing Program participant, on left,
Jorge Hernandez, recently completed construction on
his new home. Construction cost to complete the
home was $112,186. TDS serves Dona Ana and Otero
Counties in New Mexico.
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Region II Self-Help Housing
Tierra Del Sol Housing Corporation-Village of Columbus program participant, Vicky Munoz received 12 new windows,
a handicapped wheelchair ramp, new front/back entry doors including deadbolts and door knobs, kitchen and bathroom
faucets, ADA approved commodes and a new shower through a USDA Rural Development 504 grant.

Kinley Taylor is the proud homeowner of the house on
the right. Ms. Taylor was a Tri-County Indian Nations
CDC, self-help housing participant in Oklahoma, and built
her home for $120,000 utilizing USDA Rural Development
502 loan funds.

Courtney Camerer is the proud homeowner of
the house on the left. Ms. Camerer was a TriCounty Indian Nations CDC, self-help housing
participant in Oklahoma, and built her home for
$133,400 utilizing USDA Rural Development 502
loan funds.
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Region II Self-Help Housing
Little Dixie Community Action Agency, Inc. is now
LIFT Community Action Agency, Inc.

For the past 53 years, LIFT CAA formerly known as LDCAA has strived to meet the needs of residents in our service
area of Southeast Oklahoma and beyond. We have provided services that equipped individuals and families with tools
and resources for achieving self-sufficiency. This will not change… our beliefs and core values and mission will stay the
same. LIFT CAA is dedicated to the National Community Action Mission of “Helping People. Changing Lives.” “LIFT” is an
acronym/tag line which stands for “Lifting Individuals For Tomorrow.”
Along with our name change and the rebranding of our agency to LIFT Community Action Agency, Inc. fka (formerly
known as) Little Dixie Community Action Agency, Inc. comes additional changes.
Our webpage address is www.liftca.org
Email addresses for our T&MA Contractor Staff are:
Owyne Gardner
owyne.gardner@liftca.org
Bryce Nash
bryce.nash@liftca.org
Jason Stillwell
jason.stillwell@liftca.org
Charles Rust
charles.rust@liftca.org
Michael Bounds
michael.bounds@liftca.org
Paul Bartlett
paul.bartlett@liftca.org
Randall Griffith
randall.griffith@liftca.org
Pam Price
pam.price@liftca.org

Owyne Gardner
LIFT CAA T&MA Program Director
On November 16, 2021, Owyne Gardner
assumed the role of Program Director in the
USDA Rural Development T&MA program.
Owyne has worked in the T&MA program 39
years and brings a vast amount of knowledge
and experience. We are excited to have Owyne
in the Program Director position.
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Region II Self-Help Housing
T&MA Contractor Tips and Tools continued...
T&MA Contractor Notes… on self-help housing is a bulletin of observations and
recommendations written and distributed by LIFT Community Action Agency, Inc. T&MA
Contractors to assist Self-Help Grantees. The bulletin is updated monthly on the LIFT CAA
website. https://liftca.org/tma/
If you would like to be added to the distribution list, please email: Pam Price, T&MA
Contractor Program Analyst at pam.price@liftca.org

Useful USDA Rural Development Information
USDA Rural Development Housing Repair Loans and Grants Pilot February 2021
USDA Rural Development Repair Loans and Grants
USDA Rural Development 502 Direct
USDA Rural Development Mutual Self Help Housing Technical Assistance Grants
USDA Rural Development Single Family Housing Information

T&MA Contractor Self-Help Training Guides Updates
A complete listing of available USDA Rural Development training guides produced to
train and assist grantee staff can be found on the LIFT CAA website at
https://liftca.org/tma/.
Recently updated was the Section 523 Technical Assistance Grant Application
Handbook 2021, Feasibility Handbook, 502 Loans Guidebook with E-forms and Board
of Directors Governance Guide.

Section 523 Technical Assistance Grant Application Handbook
This handbook provides detailed information to assist grantees in completing each item required on the
Rural Development checklist. Forms and samples for each section of the application are included. This
handbook also includes helpful tips for accomplishing each item. This handbook not only covers the items
required for the application, but helpful tips on getting them accomplished. Your T&MA Contractor is also
available to review each item and provide valuable insight in completing the required documents.
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Region II Self-Help Housing
SHARES Ins and Outs
Grantees participating in USDA Rural Development’s Section 523 self-help housing program are familiar with USDA’s
online database known as SHARES (Self-Help Automated Reporting and Evaluation System). Included below are a
couple of tips that you might find helpful in navigating the SHARES system.
Entering Additional Funds
The typical grant period for a Section 523 self-help housing grant is two years (24 months). Many times, however, it
takes additional time to complete all the requirements of the grant. While no additional funds were traditionally
awarded to grantees who were granted additional time, the COVID-19 pandemic has allowed for some exceptions.
If you as a grantee have been awarded funds in addition to your original grant amount, those funds will need to be
entered into the SHARES database. It is important to enter your funds amounts in the proper places in the SHARES
system so that correct data for your program will be reflected throughout the database and in the reports generated by
SHARES.
Open the Grant tab of the Grant module for the grant you are amending. Change the amount in the box beside “Initial
Grant Amount:” to equal the total amount of the original grant plus any and all supplemental funds granted.
On the bottom of the same page (Grant module/Grant tab), you will make a change in the section labeled “Grant
Extensions.” When you enter your new extension date, simply include the amount of additional funds being granted
with the extension. Be sure to click “Save” when you have finished.
Changing Submission Date
Another issue that sometimes arises is that a borrower’s application is lacking information and has to be submitted to
Rural Development. Leaving the original submission date unchanged in SHARES causes an erroneous average to show
on the SHARES report under “Number of days between submission of self-help borrower’s docket and approval /
rejection.” To ensure that this average remains accurate, please be sure to update Application Completed Date any time
additional borrower’s application is submitted to Rural Development.
If you are a self-help housing grantee and need assistance with SHARES, please contact the LIFT CAA T&MA contractor
department.
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AmeriCorps Seniors
Retired & Senior Volunteer Program
KEEPING OUR SENIORS ENGAGED

AmeriCorps Seniors RSVP strives to find innovative ways for our
community’s seniors to stay active and engaged. Through the pandemic, we
have all had to get a little creative. Looking back over 2021, our volunteers
have found new, inventive ways to still serve others. From volunteering at
COVID vaccination clinics, to sewing masks, and door dropping groceries and
necessities for those unable to do so for themselves; AmeriCorps Seniors
RSVP volunteers made what seemed impossible…possible. Companionship
became a key component of our program as many face to face interactions
were halted.
Going forward into 2022, we would like to ask each of you to encourage the
seniors in your life to consider becoming a volunteer. There is no better way
to keep our seniors engaged than by keeping them active. Think about the
activities the seniors in your life like to do: cooking, serving, visiting,
challenging themselves; we have a fit for every volunteer.
Please contact Karla Luginbill for more information about volunteering at an
RSVP station in your community. Call 580-298-2921 or email
karla.luginbill@liftca.org
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Court Appointed Special Advocates

Judge Wallace swears in Charles Young as a
new CASA Volunteer in November.

Marsha Smith and Donna Hamil of the Idabel OHCE group presenting 15
pillowcases for CASA foster children in November.

As a CASA volunteer, you will be able to work with confidence. All of our
advocate volunteers are thoroughly trained in courtroom procedure, social
services, the juvenile justice system, high conflict domestic relations cases,
and the special needs of abused and neglected children. We welcome
volunteers from all cultures, ethnic and educational backgrounds. We have a
particular need for men, minorities and senior citizens. Become a CASA
volunteer and be rewarded with powerful and fulfilling experiences.

The Antlers Masons donated matching funds to CASA & the
Mentoring program for 2021.

Several people and organizations donated gifts for
children of the CASA and mentoring programs.

this project is supported by voca grant #subgrant no. 2021-voca-little dixie caa-100 awarded by the u.s. department of
justice through the oklahoma district attorney's council
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Mentoring Program
What is Mentoring?
LIFT Community Action Agency's Mentoring Program covers Pushmataha,
Choctaw, and McCurtain Counties. The program's goal is to provide youth, ages
6-17, who have a need for a positive influence in their life, with a caring adult
mentor who will provide the youth with emotional and academic support as well
as exposure to a variety of experiences that they may not otherwise encounter.
Mentors are recruited from a variety of sources, including faith and community
based organizations, the business community, or volunteers. Mentors are
ordinary people performing extraordinary deeds.

become a volunteer
Our program is looking for volunteers to be positive mentors and youth aged 6-17 to
participate in the Passport to the Future Mentoring Project. The mentors will be
matched with a child who has similar interests and who resides in their area. Our
program covers Choctaw, Pushmataha, and McCurtain Counties. The mentor and
mentee will work out a schedule together to meet for one hour per week or at least
four hours per month. All mentors are thoroughly checked on their background,
personality and character. We will host several activities for everyone to attend and
participate. This is a free program that will make a difference in the life of the youth
and their Mentor. If you're interested in becoming a mentor or enrolling a child in the
program please contact: Branden Billy, Program Assistant branden.billy@liftca.org or
Doris Long, Program Director doris.long@liftca.org or call us at 580-298-2921.

Mentees & Mentors making cards for
the Baptist Village nursing home.

Mentees & Mentors assisting in the 12 days
of Christmas performance at Baptist Village.
Mentoring Program enjoyed a Halloween party
with a cake walk & bingo on October 29th.

Mentees & Mentors enjoying the cake walk at
the Mentoring Halloween Party.

Families of the program enjoyed tickets
to the Holiday at the Ark event.

October-December
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Safe Place Healing Hearts and
Victims Advocacy Services

Jodie Allen presents Domestic Violence Awareness shirt
to Officer Alicia Manning of McCurtain County.

Dee Dee Atwood presents Domestic Violence Awareness
shirt to Officer Lori Bray of Pushmataha County.
Safe Place Healing Hearts provided McCurtain
County Sheriff Office tablets for domestic violence,
sexual violence and stalking staff members.
Pictured above is Officer Alicia Manning, Officer
Richard Williamson and Sheriff Kevin Clardy.

Domestic Violence Awareness event in Antlers on October 13th.
Doris Long
Office: (580) 298-2921
603 S.W. “B” Street,
Antlers, OK 74523
(580) 298-2921
doris.long@liftca.org

dee dee atwood
office: (580) 298-2921
24/7: (580) 317-3905
603 s.w "b" street
antlers, ok 74523
dianna.atwood@liftca.org

Tonya Finley
Office: (580) 326-5434
24/7: (580) 372-0806
500 East Rosewood
Hugo, OK 74743
tonya.finley@liftca.org

Jodie Allen
Office: (580) 286-9348
24/7: (580) 372-0816
312 West Texas Street
Idabel, OK 74745
jodie.allen@liftca.org

Serving Pushmataha, Choctaw and McCurtain Counties
This project was supported by grant # 2017-wr-ax-0046 awarded by the office on violence against women, U.s. department of justice. the
opinions, findings, conclusions and recommendations expressed in this publication/program/exhibition are those of the author(s) and do not
necessarily reflect the views of the department of justice, office on violence against women
this project is supported by voca grant #subgrant no. 2021-voca-little dixie caa-101 awarded by the u.s. department of justice through the
oklahoma district attorney's council
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Lift community action agency, inc.
helping people. changing lives.
209 n 4th street
hugo, ok 74743
(580) 326-3351
https://liftca.org/

Rebecca Reynolds
executive director
board of directors
william smith, board chairman
brent franks, vice-chairman
David hawkins, secretary/treasurer

choctaw county
cathie carothers, kevin cory, clinton crawley, melissa cress, eARL
dALKE, Patsy Guess Leah savAGE, WADE SCOTT, les shumake and WILLIAM
SMITH

MCCURTAIN county
ANDREA HENKEL, mark Jennings, jia johnson, kara maness, SANDRA MEEKS,
VICKY WADE and CRAIG YOUNG

PUSHMATAHA county
BRAD BURGETT, danny cornish BRENT FRANKS, SELENA FRANKS, VICKIE
LEATHERS, DWIGHT SATTERFIELD and david smith,

NEWSLETTER CONTACT: Kinsey cox
EMAIL: kinsey.cox@liftca.org
In accordance with Federal civil rights law and U.S. Department of
Agriculture civil rights regulations and policies, the USDA, its agencies,
offices, and employees, and institutions participating in or
administering USDA programs are prohibited from discriminating based
on race, color, national origin, sex, disability, age or reprisal or
retaliation for prior civil rights activity in any program or activity
conducted or funded by USDA.

To file a program complaint of discrimination, complete the
USDA Program Discrimination Complaint Form, (AD-3027) found
online at: How to File a Complain, and at any USDA office, or
write a letter addressed to USDA and provide the letter all of
the information requested in the form. To request a copy of the
complaint form, call (866) 632-9992. Submit your completed
form or letter to USDA by: (1) mail: US Department of
Agriculture, Office of the Assistant Secretary for Civil Rights,
1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax:
(202) 690-7442; or (3) email: program.intake@usda.gov.

This institution is an equal opportuinty provider and employer.
M/F/Vets/Disabled and other protected categories

