Board of Directors
Meeting
SEPTEMBER 14, 2021

•

10:00 AM

HEAD START ADMINISTRATION OFFICE
1005 S. 5TH STREET - HUGO, OKLAHOMA

Our Mission:
To improve the lives of low-income individuals and families
through service and collaboration leading to self-sufficiency.

Board of Directors and/or Executive Committee Meeting
LIFT Community Action Agency, Inc.
Tuesday, September 14, 2021  10:00 a.m.
Head Start Administration Office  1005 S. 5th Street  Hugo, Oklahoma  74743
AGENDA
A. Call to Order and Invocation
B. Opening of Board Meeting – Roll Call, Declaration of Quorum, and Introduction of Guests
C. Finance/Audit/Loan Committee Report
Consent Docket - The following items of business indicated by brackets (D and E, F, G) may be voted upon by a single
vote of the Board without discussion, unless and except for any item which any one of the Board desires to have discussion
about at the meeting or withdrawn from the Consent Docket and handled individually in order immediately following
the completion of the Consent Docket.

D. Consideration, Discussion, and Vote to Approve August 2021 Regular Meeting Minutes
(Organizational Standard 5.5)
E. Consideration, Discussion, and Vote to Approve July 2021 Financial Reports; Distribution of
August 2021 Financials for October 2021 Consideration and Vote (O.S. 8.7)
F. Consider Submission of Resolutions/Grant Applications, Vote to Approve – $1,846,827.19
1. Section 523 Self-Help Housing Technical Assistance Grant Extension Request to the U.S.
Department of Agriculture, Rural Development - $330,000
2. Local Community Grant Program Application (Healthy Start Program) to Walmart (Facility
38 – Idabel, Oklahoma) - $2,500
3. Signature Cause Grant Application (Retired and Senior Volunteer Program) to International
Paper Foundation - $15,000
4. SFY 2022 Community Action Agencies State Appropriated Funds Application to the
Oklahoma Department of Commerce/Community Development - $10,050
5. SFY 2022 CAA State Appropriated Head Start Funds Application to ODOC - $76,473
6. American Rescue Plan Act Child Care Stabilization Grant Applications (Head Start/Early
Head Start) to the Oklahoma Department of Human Services - $500,000
7. Rx for Oklahoma Application to KI BOIS Community Action Foundation, Inc. - $10,576.19
8. FY 2021 Community Services Block Grant Application (Final Allocation – 1%) to the
Oklahoma Department of Commerce/Community Development - $2,228
9. Engaging and Empowering Vulnerable Families and Communities to Prevent Opioid Use
Disorder and Overdose Application to the Foundation for Opioid Response Efforts - $900,000
Consider Acceptance of Grants/Contracts/Awards, Vote to Approve – $273,857.19
Local Community Grant Program Award (Healthy Start) from Walmart (Facility 38) - $2,000
Housing Preservation Grant Award from USDA, Rural Development - $116,450
Rx for Oklahoma Award from KI BOIS Community Action Foundation, Inc. - $10,576.19
SFY 2022 CAA State Appropriated Funds Award from ODOC - $10,050
2021 Victims of Crime Act Grant Award (Court Appointed Special Advocates) from the
Oklahoma District Attorneys Council - $59,781
6. 2021 VOCA Grant Award (Victim Advocacy Services) from Oklahoma DAC - $75,000

G.
1.
2.
3.
4.
5.

1

H. Consideration, Discussion, and Vote to Approve LIFT Community Action Agency, Inc. Amended
and Restated By-Laws (O.S. 5.3)
I.

Consideration, Discussion, and Vote to Approve Revisions to Personnel Policy Manual (O.S. 7.1,
7.2)

J.

Discussion Concerning Compliance with Children’s Internet Protection Act (CIPA)
Cyberbullying Awareness

K. Consideration, Discussion, and Vote to Approve Darla Galyon (Head Start/EHS/EHS-Child Care
Director) and Mattie Ferguson (Head Start/EHS/EHS-Child Care Assistant Director) as the
E-Rate Purchasing Agents for the 2021-2022 School Year
L. Board Training/Programmatic Report: Self-Help Housing Program Evaluation (O.S. 5.7, 5.9)
M. Board Training: Understanding the National CASA Core Model (O.S. 5.7, 5.9)
N. Board Training (O.S. 5.7): • Board Recruitment and Retention
• Low-Income Participation – Board Activities and Members
• ODOC CAA Implementation Manual, Requirement 113
O. Transportation Advisory Council Report
P.

Board Giving Report

Q. Policy Council Report (O.S. 2.1, 5.7 & 5.9)
R. Recognition of September 2021 Employee of the Month:
LaRanda Vaughan, Family Advocate – Head Start Program
S.

Recognition of Service Awards:
10 Years: Vicki Lester, Cook – Head Start Program
Tamera Payne, Assistant Cook – Head Start Program
Becky Russell, Teacher – Head Start Program

T. Other Reports/Announcements/Correspondence: HHS Communication and Guidance Report;
HS/EHS/EHS-CC Program Summary Report; USDA Meals and Snack Report; EHS/EHS-CC
Enrollment/Attendance Report; HS/EHS/EHS-CC Data Analysis Report; HS/EHS/EHS-CC
Spring 2020-2021 Outcomes Report Correction; RSVP Fundraiser Notice (O.S. 5.7 & 5.9)
U. Consideration, Discussion, and Vote on New Business (Not known about or which could not have
been reasonably foreseen prior to time of posting the Agenda. Okla. Stat. Title 25 § 311)
V. Consideration, Discussion, and Vote to Adjourn

Posted: _________________________

Date: __________________
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LITTLE DIXIE COMMUNITY ACTION AGENCY, INC.
209 NORTH 4TH STREET
HUGO, OKLAHOMA 74743
MINUTES
BOARD OF DIRECTORS MEETING
August 10, 2021
Head Start Administration Office - Hugo, Oklahoma

The Board of Directors of Little Dixie Community Action Agency, Inc. met in a regular
meeting session on Tuesday, August 10, 2021 at 10:06 a.m. The meeting was held at LDCAA’s
Head Start Administration Office, located at 1005 S. 5th Street in Hugo, Oklahoma. The notice of
time, place, and an agenda for the meeting were posted 24 hours prior within prominent view at
the main office (209 N. 4th St., Hugo, Oklahoma) and the meeting site (1005 S. 5th St., Hugo,
Oklahoma) as well as online at https://littledixie.org/board/.
The meeting was called to order by Chairman William Smith.
The Invocation was given by Board Member Clinton Crawley.
Roll Call was taken and a quorum was established (21 Board Members present, 5 absent).
The following Board Members were present at the meeting site: Brad Burgett, Cathie Carothers,
Danny Cornish, Clinton Crawley, Melissa Cress, Brent Franks, Selena Franks, Patsy Guess, David
Hawkins, Andrea Henkel, Mark Jennings, Jia Johnson, Vickie Leathers, Sandra Meeks, Derek
Porter, Leah Savage, Wade Scott, David Smith, William Smith, Vicky Wade, and Craig Young.
The following members were absent: Kevin Cory, Earl Dalke, Kara Maness, Dwight Satterfield,
and Les Shumake. LDCAA employees and visitors present at the meeting site were: Kinsey Cox,
Kathy James, Macy Self, Sheree Ensley, Lindsey Miller, Johnny Moffitt, Rhonda Teague, Jordan
Mack, Rebecca Reynolds, Stella Dennis, Jennifer Smith, Amber Duncan, Mattie Ferguson, Susie
Mashburn, and Brooke Gambol. LDCAA employees and/or visitors present, appearing remotely
via the Zoom communications platform included: Gary Saunders.
In order to be in compliance with the Open Meeting Act (Title 25, Oklahoma Statutes §§
301-314), the vote of each member was publicly cast and recorded. The agenda contained Consent
Docket items of business and the rules that pertain to voting on the items.
Brad Burgett, Board Member, provided the Board with a report from the Committee for
Nominations, who met prior to the meeting to determine the slate of LDCAA Officer Candidates
for the upcoming year (2021-2022) in accordance with the agency’s By-Laws and requirements
for the annual election of Officers. The Committee for Nominations recommended the existing
Board Officers to serve over the next year: Chairman – William Smith (representing Choctaw
County); Vice-Chairman – Brent Franks (representing Pushmataha County); and
Secretary/Treasurer – David Hawkins (representing McCurtain County). The Committee for
Nominations also recommended the existing members of the Executive and Personnel Committee
to serve for 2021-2022.
1
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William Smith, Chairman, requested the Board’s consideration, discussion, and vote to
elect LDCAA Board of Directors Officers for 2021-2022, pursuant to LDCAA Amended ByLaws, Article VI, Section 2. Smith also opened the floor to other nominations. A motion was
made by Jia Johnson and seconded by David Smith to retain the existing Board Officers as
recommended by the Committee for Nominations, therefore electing the following to serve as
LDCAA Board of Directors Officers for 2021-2022: Chairman – William Smith, Vice-Chairman
– Brent Franks, and Secretary/Treasurer – David Hawkins. The roll call vote was as follows: Yes
19; No 0; Abstain 1. The motion carried. The Voting Record is attached (Item D).
William Smith, Chairman, requested the Board’s consideration, discussion, and vote to
elect LDCAA Executive and Personnel Committee Members for 2021-2022, pursuant to LDCAA
Amended By-Laws, Article VI, Section 2 and Article X, Section 1. As stipulated in the By-Laws,
the composition of the committee shall consist of seven members total, comprised of the elected
Officers of the Board and at least one Public sector, one Low-Income sector, and one Private sector
member, to be elected by majority vote of the Board. Smith listed the current members of the
Committee and then asked for any nominations. A motion was made by David Smith and seconded
by Wade Scott to keep the same Committee members for the upcoming year as recommended by
the Committee for Nominations and, in doing so, elect the following (in addition to the elected
Officers) to the Executive and Personnel Committee: Kevin Cory (Low-Income Sector, Choctaw
County), Vickie Leathers (Private Sector, Pushmataha County), Sandra Meeks (Private Sector,
McCurtain County), and Craig Young (Public Sector, McCurtain County). The roll call vote was
as follows: Yes 20; No 0; Abstain 0. The motion carried. The Voting Record is attached (Item E).
Gary Saunders, of Saunders and Associates, PLLC, presented the 2020 LDCAA Audit and
provided a Board Training on How to Interpret an Audit Report (Organizational Standards 5.7,
5.9, and 8.3). The Audit, along with the agency’s Tax Returns and current Budget, is posted on
LDCAA’s website to allow access by Board Members, funders, and the general public. Saunders
stated that the 2020 Audit was completed in accordance with Government Auditing Standards and
the Uniform Guidance; there were no problems with internal control or instances of
noncompliance. There were also no weaknesses, findings, or questioned costs, so from an audit
perspective, it is considered a clean report and clean opinion. The agency’s net assets are strong,
and the asset to liability liquidity ratio is very good. From an audit standpoint, LDCAA appears to
be financially sound within the environment in which it operates. Saunders then lined out expenses
by program and natural classification, comparing data from the last three years. He explained
components of audits and the different reports/opinions. Saunders fielded questions from the Board
and facilitated discussion.
William Smith, Chairman, requested the Board’s consideration, discussion, and vote to
approve the 2020 LDCAA Audit (Organizational Standards 8.1, 8.2 and 8.4). Through this action,
if approved, the Governing Board would formally receive and accept the 2020 LDCAA Audit. A
motion was made by Brad Burgett and seconded by Andrea Henkel to approve the 2020 LDCAA
Audit. The roll call vote was as follows: Yes 20; No 0; Abstain 0. The motion carried. The Voting
Record is attached (Item G).
Sheree Ensley, Fiscal Officer, provided the Board with the Finance/Audit/Loan Committee
Report. The Finance/Audit/Loan Committee met on August 10, 2021 at 9:08 a.m. The Committee
2
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received a status report on all active loans; there were no new loan applications to present. The
Committee voted to recommend full Board approval of the agency’s Financial Reports for June
2021. The Committee was presented with and reviewed the LDCAA Employee Benefit Plan Form
5500 (Plan Year 2020, Period: 4/1/2020–3/31/2021). The Committee voted to recommend full
Board approval of the Form 5500 filing. The Committee also received an update on properties.
CONSENT DOCKET ITEMS
CONSIDER APPROVAL OF MEETING MINUTES/FINANCIAL REPORTS
William Smith, Chairman, requested the Board’s consideration, discussion, and vote to
approve the July 2021 Regular Meeting Minutes and the June 2021 Financial Reports; the July
2021 Financials were distributed for consideration and vote at the September 2021 Board Meeting
(Organizational Standards 5.5 and 8.7). A motion was made by Andrea Henkel and seconded by
David Smith to approve the July 2021 Regular Meeting Minutes and the June 2021 Financial
Reports. The roll call vote was as follows: Yes 19; No 0; Abstain 1. The motion carried. The
Voting Record is attached (Items I & J).
CONSIDER SUBMISSION OF RESOLUTIONS/GRANT APPLICATIONS
1. 2021 Department of Energy Weatherization Assistance Program Grant Application to the
Oklahoma Department of Commerce in the amount of $212,542; if awarded, these funds
will be used to support LDCAA’s Weatherization Program within Bryan, Carter, Choctaw,
Coal, Love, McCurtain, Pontotoc, and Pushmataha Counties.
2. American Rescue Plan Act Child Care Stabilization Grant Application to the Oklahoma
Department of Human Services in the amount of $372,691.74; if awarded, these funds
would provide key operating support to maintain child care services within the Early
Learning Centers.
3. Public Transit Revolving Fund Application to the Oklahoma Department of Transportation
in the amount of $130,352; if awarded, this operational subsidy will be used to offset the
costs of vehicle insurance and fuel for LDCAA Transit.
4. Drug-Free Communities Support Program Grant Application (Continuation, Year 8) to the
Centers for Disease Control and Prevention in the amount of $125,000; if awarded, this
funding will be used to support the Choctaw County Drug-Free Communities Program
during the third year of the five-year continuation grant period. During the grant year, staff
will work closely with the Choctaw County Coalition, community, and local agencies to
prevent and reduce substance use/abuse among youth in Choctaw County.
After discussion and Board Member input with regards to the applications presented, a
motion was made by Brad Burgett and seconded by Patsy Guess to approve the submission of
resolutions and/or grant applications in the amount of $840,585.74 presented as listed on the
Consent Docket. The roll call vote was as follows: Yes 20; No 0; Abstain 0. The motion carried.
The Voting Record is attached (Item K).
CONSIDER ACCEPTANCE OF GRANTS/CONTRACTS/AWARDS
1. okADRC COVID-19 Pandemic Response Grant Community Funding Award from Sooner
SUCCESS/Oklahoma Department of Human Services in the amount of $4,500; this
funding will be used by the Retired and Senior Volunteer Program (RSVP) to help mitigate
3
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2.

3.

4.

5.

social isolation and support community response to needs resulting from the COVID-19
Pandemic. Funding will be used primarily within the program’s food bank stations (as
those groups serve the largest number of community residents) to help combat food
insecurity (further exacerbated by the COVID-19 Pandemic) and will work to decrease
contact and lessen risk during the distribution of food and supplies, thus ensuring the safety
of clients and volunteers alike. Additionally, funding will also be used to purchase personal
protective equipment and cleaning supplies for RSVP volunteers and program stations.
FY 2021 Head Start/Early Head Start Supplement Grant Award (Cost-of-Living
Adjustment) and Non-Federal Share Waiver Approval from the U.S. Department of Health
and Human Services, Administration for Children and Families in the amount of $47,936;
this funding will be used to provide LDCAA’s Head Start/Early Head Start staff with a
1.22% COLA increase (Budget Period: 12/1/2020–11/30/2021). The COLA will serve to
increase salaries and fringe benefits in an effort to ensure retention of experienced,
qualified staff and maintain overall program quality. The COLA funds will be divided
between Personnel Salaries, Fringe Benefits and Indirect Costs associated with staff
salaries. The 1.22% COLA will reflect an increase in the hourly rate of pay for each
employee and a permanent increase of 1.22% in the Head Start/EHS/EHS-Child Care pay
scale. Any balance remaining after providing the COLA increase in the hourly rate of staff
pay will be used under the Supplies category to offset increased operating costs. Also
included is approval of a Waiver of the Non-Federal Share associated with the Federal
award in the amount of $11,984.
FY 2021 Early Head Start-Child Care Partnership Grant Award (Continuation and Costof-Living Adjustment) and Non-Federal Share Waiver Approval from the U.S. Department
of Health and Human Services, Administration for Children and Families in the amount of
$1,998,949; Continuation funding ($1,975,372) will provide support for program
operations and training/technical assistance for the EHS-CC Program for a period of one
year, serving 132 infants and toddlers in partnership with eight area child care centers.
Additionally, COLA funding ($23,577) will be used to provide LDCAA’s EHS-CC staff
with a 1.22% COLA increase (Budget Period: 8/1/2021–7/31/2022). The COLA will serve
to increase salaries and fringe benefits in an effort to ensure retention of experienced,
qualified staff and maintain overall program quality. The COLA funds will be divided
between Personnel Salaries, Fringe Benefits and Indirect Costs associated with staff
salaries. The 1.22% COLA will reflect an increase in the hourly rate of pay for each
employee and a permanent increase of 1.22% in the Head Start/EHS/EHS-CC pay scale.
Any balance remaining after providing the COLA increase in the hourly rate of staff pay
will be used under the Contractual category to offset increased operating costs within the
partner child care centers. Also included is approval of a Waiver of the Non-Federal Share
associated with the Federal award in the amount of $499,738.
2021 HOME Investment Partnerships Program Grant Award from Oklahoma Housing
Finance Agency in the amount of $285,997.80; these funds will be used to construct a
duplex housing unit in Hugo, Oklahoma (total cost of $259,998), as well as provide CHDO
operating support in the amount of $25,999.80 for staff salaries, travel and administrative
costs associated with the construction of the duplex.
SFY 2022 Older Americans Act Title III KEDDO Area Agency on Aging Grant Awards
from the Kiamichi Economic Development District of Oklahoma in the amount of
$82,865.16; these funds (Regular Program Funding: $57,276, American Rescue Plan
4
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Supplement: $25,589.16) will be used to administer and operate a Title III program to
provide public transportation for eligible participants (age 60 years or older) residing in
Choctaw, McCurtain and Pushmataha Counties within the KEDDO district.
6. 2021 AmeriCorps Grant Award (Continuation, Year 3) from AmeriCorps, Oklahoma
Community Service Commission in the amount of $199,870; these funds will be used to
support the AmeriCorps School Readiness Program for a period of one year. Through the
grant project, 20 AmeriCorps members will each serve 900 hours as Individual
Development Plan Coaches within LDCAA’s Head Start classrooms and Early Head Start
centers.
7. 2021 Department of Energy Weatherization Assistance Program Grant Award from the
Oklahoma Department of Commerce in the amount of $212,542; these funds will be used
to support LDCAA’s Weatherization Program within Bryan, Carter, Choctaw, Coal, Love,
McCurtain, Pontotoc, and Pushmataha Counties.
8. FY 2021 Supplemental Grant Award (Operational Capacity, Efficiency and Sustainability
for Lenders) from NeighborWorks® America in the amount of $25,000; these funds will
be used to support the Southeast Oklahoma Community Development Corporation in
efforts to become an established lender in the service area. Funds will help support training,
software, contractual fees and other activities necessary for SOCDC to position itself to
apply for CDFI (Community Development Financial Institution) Certification.
A motion was made by Patsy Guess and seconded by Cathie Carothers to approve
acceptance of grants, contracts, and awards in the amount of $2,857,659.96 as presented and listed
on the Consent Docket. The roll call vote was as follows: Yes 20; No 0; Abstain 0. The motion
carried. The Voting Record is attached (Item L).
Rebecca Reynolds, Executive Director, requested the Board’s consideration, discussion,
and vote to approve a Resolution approving the change of name from Little Dixie Community
Action Agency, Inc. to LIFT Community Action Agency, Inc. Reynolds explained that, since early
2019, the agency has been engaged in a re-branding process. The decision to re-brand was a long
time in the making, and the product of numerous conversations with agency funders, employees
and various stakeholders. The agency conducted an extensive review that included internal and
external research, as well as the engagement of the Board of Directors and staff (via a Re-Branding
Committee) to help develop a clearer and more compelling brand architecture and narrative. Part
of this long process has been working to identify a new name for the agency to further strengthen
the re-brand. The name being introduced for approval is LIFT Community Action Agency, Inc.
LIFT stands for Lifting Individuals For Tomorrow and will also serve as the agency’s tag line.
Along with a new name, a new logo will also be unveiled which pays tribute to the agency’s roots
in community action while also correlating to the tag line and impact in areas served. This change
represents an opportunity for the agency to grow and far surpass progress already made.
Regardless, the name change will not impact current services provided. Once the change is official,
staff will begin the process of revising agency marketing and communication materials, the
website, social media pages, signage, and so forth. After discussion, a motion was made by Patsy
Guess and seconded by Andrea Henkel to approve a Resolution approving the change of name
from Little Dixie Community Action Agency, Inc. to LIFT Community Action Agency, Inc. The
roll call vote was as follows: Yes 16; No 2; Abstain 3. The motion carried. The Voting Record
is attached (Item M).
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Sheree Ensley, Fiscal Officer, requested the Board’s consideration, discussion, and vote to
approve the LDCAA Employee Benefit Plan Audit (Plan Year 2020, Period: 4/1/2020–3/31/2021)
and Submission of Form 5500. Ensley explained that the Form 5500 is a required annual filing by
the Internal Revenue Service and the Department of Labor to determine whether employee benefit
plans are operated and managed according to government standards. Ensley also pointed out that
“Audit” (as listed on the Agenda) should be removed from the motion as no audit was completed;
the action on this item is to review the Form 5500 and approve submission only. A motion was
made by Brad Burgett and seconded by Patsy Guess to approve submission of the LDCAA
Employee Benefit Plan Form 5500 for Plan Year 2020. The roll call vote was: Yes 20; No 0;
Abstain 0. The motion carried. The Voting Record is attached (Item N).
Jordan Mack, Head Start/Early Head Start/EHS-Child Care Assistant Director, requested
the Board’s consideration, discussion, and vote to approve the Head Start and Early Head
Start/EHS-Child Care Program Menus for the 2021-2022 School Year. The menus, which are on
a six-week rotation, were reviewed and approved by a Registered Dietician, to ensure proper
nutritional content and consistency with Child and Adult Care Food Program guidelines. A motion
was made by Patsy Guess and seconded by Derek Porter to approve the Head Start and Early Head
Start/EHS-Child Care Program Menus for the 2021-2022 School Year. The roll call vote was: Yes
20; No 0; Abstain 0. The motion carried. The Voting Record is attached (Item O).
Jordan Mack, Head Start/Early Head Start/EHS-Child Care Assistant Director, requested
the Board’s consideration, discussion, and vote to approve the 2021-2022 Mental Health Contract
with Zen Gee Counseling and Psychological Services, LLC. Mack explained that Zen Gee
Counseling and Psychological Services, LLC was selected through a bid process in alignment with
the agency’s financial and procurement policies. A motion was made by Leah Savage and
seconded by Brad Burgett to approve the 2021-2022 Mental Health Contract with Zen Gee
Counseling and Psychological Services, LLC. The roll call vote was as follows: Yes 20; No 0;
Abstain 0. The motion carried. The Voting Record is attached (Item P).
Jordan Mack, Head Start/Early Head Start/EHS-Child Care Assistant Director, requested
the Board’s consideration, discussion, and vote to approve updates to the 2018-2023 Head
Start/Early Head Start/EHS-Child Care Strategic Plan. The Strategic Plan was developed to help
guide the Head Start/Early Head Start/EHS-Child Care Programs during the five-year grant cycle.
Each year, the plan is reviewed and updates are made as needed and to track progress made. Mack
described the Goals set for the programs and reasoning behind each, along with the associated
Objectives and anticipated Outcomes. The Strategic Plan has an outcomes-based focus to facilitate
continuous improvement and monitoring of progress within the programs. A motion was made by
David Hawkins and seconded by Patsy Guess to approve updates to the 2018-2023 Head
Start/Early Head Start/EHS-Child Care Strategic Plan. The roll call vote was as follows: Yes 20;
No 0; Abstain 0. The motion carried. The Voting Record is attached (Item Q).
Kathy James, Senior Program Planner, requested the Board’s consideration, discussion,
and vote to approve updates to the Head Start/Early Head Start/EHS-Child Care Management
Team Cost Allocation Plan. The Cost Allocation Plan represents only those expenses that require
cost allocation and are distributed between the Head Start/EHS/EHS-Child Care Programs. The
Plan was developed to ensure that each program is only paying its fair share of the costs used in
6
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common, and that no program is subsidizing another. The Cost Allocation Plan for the
Management Team proposed for approval has been updated to reflect personnel changes among
staff positions, as well as the addition of an Outreach Specialist and second Procurement Clerk
within the programs. A motion was made by Vicky Wade and seconded by Leah Savage to approve
updates to the Head Start/Early Head Start/EHS-Child Care Management Team Cost Allocation
Plan. The roll call vote was as follows: Yes 20; No 0; Abstain 0. The motion carried. The Voting
Record is attached (Item R).
Jordan Mack, Head Start/Early Head Start/EHS-Child Care Assistant Director, requested
the Board’s consideration, discussion, and vote to approve the 2021 Head Start/Early Head
Start/EHS-Child Care Community Assessment. The Community Assessment compiles data on the
strengths, needs, and resources of the programs’ service area and was completed in July, 2021.
The Community Assessment is used to ensure services provided are best meeting the needs of
children and families served by the programs. Mack reviewed the major changes to the Community
Assessment and data of interest with the Board, including COVID-19 statistics. A motion was
made by David Smith and seconded by Brad Burgett to approve the 2021 Head Start/Early Head
Start/EHS-Child Care Community Assessment. The roll call vote was: Yes 19; No 0; Abstain 0.
The motion carried. The Voting Record is attached (Item S).
Mattie Ferguson, Head Start/Early Head Start/EHS-Child Care Assistant Director,
requested the Board’s consideration, discussion, and vote to approve the 2021-2022 Head
Start/Early Head Start Training and Technical Assistance Plan. The provision of technical
assistance and training for the Head Start/Early Head Start Programs serves to improve program
quality. Head Start/Early Head Start staff receive a combination of Pre-service and In-service
training as well as various other training opportunities. Trainings provided are based on staff needs,
self-assessment, new best practices, training needs assessment, individual professional
development plans, and Head Start Performance Standards. In addition to program staff, the
Training and Technical Assistance Plan also includes development opportunities for the Policy
Council and Board of Directors. A motion was made by Patsy Guess and seconded by Cathie
Carothers to approve the 2021-2022 Head Start/Early Head Start Training and Technical
Assistance Plan. The roll call vote was: Yes 19; No 0; Abstain 0. The motion carried. The Voting
Record is attached (Item T).
Kathy James, Senior Program Planner, requested the Board’s consideration, discussion,
and vote to approve the Head Start/Early Head Start/EHS-Child Care Organizational Chart.
Similar to updates within the Management Team Cost Allocation Plan, changes were needed in
order for the Organizational Chart to accurately reflect the staffing for the programs. The
HS/EHS/EHS-CC Procurement Clerk was made plural to reflect two staff members now
occupying the positions. The HS/EHS/EHS-CC Outreach Specialist was also added. A motion was
made by Andrea Henkel and seconded by Jia Johnson to approve the Head Start/Early Head
Start/EHS-Child Care Organizational Chart. The roll call vote was as follows: Yes 19; No 0;
Abstain 0. The motion carried. The Voting Record is attached (Item U).
Macy Self, Associate Director, provided a Board Training/Programmatic Report over
Quarterly Housing Production for the period of 4/1/2021–6/30/2021, as reported to
NeighborWorks® America (Organizational Standards 5.7 and 5.9).
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W.F. Grammar, Risk Manager, provided the Board with the Risk Assessment and
Management Report. The report focused on Safety and Risk Management.
Mattie Ferguson, Head Start/Early Head Start/EHS-Child Care Assistant Director,
provided the Board with the Policy Council Report for the July 27, 2021 meeting (Organizational
Standards 2.1, 5.7 and 5.9).
Rebecca Reynolds, Executive Director, recognized Brooke Gambol (Community Response
and Recovery Specialist, Tri-County Opioid Response Project) as the August 2021 Employee of
the Month.
Rebecca Reynolds, Executive Director, recognized the following Service Award
recipients: Ten Years – Susie Mashburn (Early Childhood Development and Curriculum Coach,
Head Start/EHS/EHS-CC Programs); Twenty-Five Years – Lori Henry (Program Secretary, Head
Start/EHS/EHS-CC Programs) and Elnora Mayes (Center Director, Early Head Start Program).
Other Reports/Announcements/Correspondence were presented as follows: HHS
Communication and Guidance Report; HS/EHS/EHS-CC Program Summary Report; USDA
Meals and Snack Report; EHS/EHS-CC Enrollment/Attendance Report; HS/EHS/EHS-CC Data
Analysis Report; and Transportation Waiver Approval Notice for the 2021-2022 Head Start
Program Year (Organizational Standards 5.7 and 5.9).
There being no other business to come before the Board, a motion was made by Brad
Burgett and seconded by Sandra Meeks to adjourn the regular meeting. The roll call vote was as
follows: Yes 19; No 0; Abstain 0. The motion carried. Voting record is attached (Item CC).
The Regular Meeting adjourned at 11:40 a.m.

______________________________
David Hawkins, Secretary/Treasurer
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Item F2

From: do-not-reply@cybergrants.com <do-not-reply@cybergrants.com>
Sent: Wednesday, August 11, 2021 7:12 AM
To: breynolds@littledixie.org <breynolds@littledixie.org>
Subject: Walmart Facility# 38 Community Grant Request Received: Request ID 69685943
Dear Rebecca Reynolds,
Thank you for your interest in the Walmart Community Grant Program. It's a highly competitive program,
receiving more than 150,000 applications each year, but Walmart and the Walmart Foundation are
committed to providing opportunities for organizations to improve the communities we serve. Please
reference your unique grant identification number in all correspondence concerning this grant request:
69685943.
Your grant request will now be reviewed by your local facility manager who is looking for specific
criteria. If your request is selected for funding, it will be sent to the Walmart Community Grants Team for
final review. Due to the amount of requests received, the review and processing timelines for each
facility may vary. We kindly ask that you allow at least 60 days for your application to be reviewed
before contacting your local facility manager for a status update.
Thank you again for your interest in the Walmart Community Grant Program. To learn more about our
giving programs, please visit foundation.walmart.com. We wish you much success as you respond to the
needs of your local community.
Sincerely,
The Walmart Community Grants Team

CG/JMAIL/214504701

Item F3

Funding Entity:
Funding Source:
Project/Program:
Amount Requested:

International Paper Foundation
Signature Cause Donation in the area of Hunger
RSVP – Addressing Hunger in Southeast Oklahoma
$15,000

International Paper supports non-profit organizations in communities where their employees live
and work. The majority of donations and contributions support projects or programs which are
focused on one or more of their Signature Causes which includes: education, hunger, health and
wellness, and disaster relief. They also provide limited support for other critical needs.
Through the “Hunger” focus opportunity, International Paper Foundation seeks local, regional
and national partners to support hunger programs for children and families in the communities
where their employees live and work – they seek to partner with organizations that have proven
results providing meals, access to healthy foods, or other hunger-alleviating programs.
LDCAA’s proposal to utilize International Paper Foundation funds to help replenish food
supplies at area food banks meets the criterion of the hunger signature cause program.
LDCAA’s RSVP program is requesting the Board’s approval to submit an application to the
International Paper Foundation in the amount of $15,000. If awarded, $14,000 will be used to
pay for food and food supplies of $3,500 each for the four following food banks:
1.
2.
3.
4.

First Baptist Church in Antlers, OK (Pushmataha County)
Gracefully Yours in Broken Bow, OK (McCurtain County)
Hand to Hand in Idabel, OK (McCurtain County), and
Sharing Hope in Hugo, OK (Choctaw County)

The remaining $1,000 will be used for RSVP administrative functions for carrying out the
activities of the project. This will include purchase of supplies, preparing/submitting progress
reports and for travel reimbursement of staff engaged in the project. These funds, if awarded,
would help to ensure each food bank’s ability to sustain resources at the current level. Each of
the food banks are also volunteer sites for several RSVP volunteers.

Item F4
900 N. Stiles Avenue
Oklahoma City, OK 73104, USA
405-815-6552 | Toll Free 800-879-6552
OKCOMMERCE.GOV

August 9, 2021
Rebecca Reynolds, Executive Director
Little Dixie Community Action Agency
209 North 4th
Hugo, OK 74743
Dear Ms. Reynolds:
The Oklahoma Department of Commerce/Community Development (ODOC/CD) is pleased to inform you that
SFY 2022 Community Action Agencies State Appropriated Funds (SAF CAA) are now available for distribution.
Your allocation is $10,050.00.
Please proceed to OKGrants https://grants.ok.gov to apply for the SAF CAA funds and complete the required
forms by 09/15/2021. This will begin the process for the preparation and execution of an ODOC contract which
will have a start date of July 1, 2021.
Forms to be completed in OKGrants are:
1) Application Information
2) Budget Detail (use SFY 2022 Funding Amount indicated above)
3) Budget Summary
4) Upload (upload the electronic version of other documents as required in the SAF CAA Program RFA
5) Audit
Please understand that applying for this offer does not constitute your authority to expend funds or make any
commitment of funds relative to the CAA/SAF Program until full execution of your contract has occurred. When
you are notified that your contract is ready for review and signature in the OKGrants, we recommend that you
carefully review it, take note of all deadlines, review any special condition, and be sure to check the contract start
date as funds will not be reimbursed for expenditures before the start of the contract.
If you have questions or concerns regarding the SAF CAA Program, please contact Shellie Schlegel at
Shellie.Schlegel@okcommerce.gov.
Sincerely,

Marshall Vogts, Director
Community Development

Oklahoma Department of Commerce

Item F5
900 N. Stiles Avenue
Oklahoma City, OK 73104, USA
405-815-5251 | Toll Free 800-588-5959
OKCOMMERCE.GOV

September 3, 2021
Rebecca Reynolds, Executive Director
Little Dixie Community Action Agency
209 North 4th
Hugo, OK 74743
Dear Ms. Reynolds:
The Oklahoma Department of Commerce/Community Development (ODOC/CD) is pleased to inform you that
SFY 2022 Community Action Agencies State Appropriated Head Start Funds (CAA/HS) are now available
for distribution. Your allocation is $76,473.00.
Please proceed to OKGrants https://grants.ok.gov to apply for the CAA/HS funds and complete the required
forms by 09/15/2021. This will begin the process for the preparation and execution of an ODOC contract which
will have a start date of July 1, 2021.
Forms to be completed in OKGrants are:
1) Application Information
2) Budget Detail (use SFY 2022 Funding Amount indicated above)
3) Budget Summary
4) Upload (upload the electronic version of other documents as required in the CAA/HS RFA)
5) Audit
Please understand that applying for this offer does not constitute your authority to expend funds or make any
commitment of funds relative to the CAA/HS Program until full execution of your contract has occurred. When
you are notified that your contract is ready for review and signature in the OKGrants, we recommend that you
carefully review it, take note of all deadlines, review any special condition, and be sure to check the contract start
date as funds will not be reimbursed for expenditures before the start of the contract.
If you have questions or concerns regarding the CAA/HS Program, please contact Shellie Schlegel at
Shellie.Schlegel@okcommerce.gov.
Sincerely,

Marshall Vogts, Director
Community Development

Oklahoma Department of Commerce

Item F6
__l

Hello providers,
Please click the

link below to view

a message

from Brittany Lee our OKDHS Child Care Director.

https://voutu.be /3OlNpzeoHle
Oklahoma Human Services (OKDHS) announced today that additional coronavirus relief dollars authorized by the
American Rescue Plan Act (ARPA) will be used to provide stabilization grants to the child care industry as well as
incentivize quality improvement, access to care and workforce development in order to support Oklahoma children and
families.
This plan will allow child care providers to plan how to allocate resources through end of 2022. Providers can spend
these funds on a variety of key operating expenses, including wages and benefits, rent and utilities, cleaning and
sanitization supplies and services, and many other goods and services necessary to maintain or resume child care
services.

Oklahoma Subqrant Structure:
lnitial Stabilization Payments (based on licensed capacity and enrollment)
Q1 2021 - $20 million - Retroactive Payment

1.

a.
b. Q2 2021 - $20 million
c. Q3 2021 - $20 million
d. Q4 2021 - $20 million
2. Quality and Stabilization Payments (based on licensed capacity, enrollment
a. Q1 2022 - $50 million
b. Q2 2022 - S50 million
c. Q3 2022 - S50 million
d. Q4 2022 - $20 million

and STARS rating)

Additionally, specialty grants will be available to start new child care programs, including programs that provide
specialty care and non{raditional hours, assist with staff retention, quality improvement, supplies and manipulatives,
as well as address dese(s in low-income and special needs communities. OKDHS will launch a website in the
coming days where all information and appli.c-ations for grants and payments can be found. Licensed child care
centers and homes licensed before March 11"', 2021 are encouraged to apply for the stabilization grants.
OKDHS will also continue to fund the following interventions utilizing ARPA funds through lhe 2021-2022 school year:
Coverage of subsidy co-payment for families, paid directly to providers
Kith.care provided for designated essential employees and other emergency responders
Sixty days of childcare subsidy for those unemployed due to COVID and currently looking to re-engage in
the workforce
Continuation of $5 added to subsidy rate per child per day based on altendance
All school-age children approved for the weekly rate
Business training resources for providers
Four stipends awarded to program staff with 30 hours of professional development (an increase from two
stipends)

.
.
.
.
.
.
.

2

Item F7

Funding Opportunity: Rx for Oklahoma
Funding Entity: Oklahoma Department of Commerce
Funding Amount: $10,576.19

RX for Oklahoma is a prescription drug program funded by the Oklahoma Department of
Commerce and administered through contractors. Little Dixie Community Action Agency, Inc.
provides this service to residents within Choctaw, Pushmataha and McCurtain counties by
helping them to obtain their prescriptions at a reduced or no out-of-pocket expense. This
program is available to any Oklahoma resident who meets the eligibility guidelines which
focuses primarily on income or for those individuals who have no prescription insurance. If
awarded, funds will be used to support salaries, fringe, indirect and software fees associated with
operating this program.

Item F8
900 N. Stiles Avenue
Oklahoma City, OK 73104, USA
405-815-6552 | Toll Free 800-879-6552
OKCOMMERCE.GOV

September 2, 2021
Rebecca Reynolds, Executive Director
Little Dixie Community Action Agency
209 North 4th
Hugo, OK 74743
Dear Ms. Reynolds:
The Oklahoma Department of Commerce/ Community Development Services (ODOC/CDS) has received an
additional 1% allocation of our FY’21 Community Services Block Grant (CSBG). These funds are initially
withheld from our annual CSBG award by the U.S. Department of Health and Human Services/ Office of
Community Services (OCS). This small allocation has not been recognized in the past, as it was included in our
final quarterly award. However for the second year, since our funds were distributed in just three allocations
rather than the usual four, this 1% was received separately. These funds are awarded for the purpose of
revitalizing communities and the creation of opportunities for economic prosperity among low-income
individuals and families.
Your agency’s current and cumulative allocation is:
1st Allocation
2nd Allocation
3rd Allocation

$57,306
$167,219
$2,228
$226,753

Please proceed to OKGrants https://grants.ok.gov to request a modification to your 2021 CSBG contract and
budget.
If you have questions please contact Shellie Schlegel at Shellie.Schlegel@okcommerce.gov.
Sincerely,

Marshall Vogts, Director
Community Development

Oklahoma Department of Commerce

Item F9

Engaging and Empowering Vulnerable Families and Communities to Prevent Opioid Use
Disorder and Overdose
The Foundation for Opioid Response Efforts (FORE) was founded in 2018 as a private 501(c)(3)
national, grant-making foundation focused on addressing the nation’s opioid crisis. FORE is
committed to funding a diversity of projects contributing solutions to the crisis at national,
state, and community levels. FORE’s mission is to convene and support partners advancing
patient-centered, innovative, evidence-based solutions impacting people experiencing opioid
use disorder, their families, and their communities.
FORE will provide grant support for specific projects that aim to improve, expand, and/or scale
evidence-based family-, school-, and/or community-based prevention services for children and
families, particularly for those at highest risk. This opportunity will focus on projects in the
following three areas which, based on discussions with experts in the field, are needed to
improve prevention efforts in communities nationwide:
1. Mitigating the Impact of Adverse Childhood Experiences on Families. As stated above,
ACEs and trauma play a large role in whether an individual is more susceptible to
developing a substance use disorder. People with high ACE scores are more likely to
start using drugs or alcohol at an early age and are up to ten times more likely to
experience addiction compared with people who have not experienced childhood
trauma. Projects in this focus area include evidence-based prevention models that
target children and families at highest risk, including families who have a caregiver in
treatment, recovery, or actively using substances.
2. Developing Models for Racial and Cultural Minorities and Addressing Inequities. In
recent years, the gap in the rate of opioid overdoses among racial minorities, such as
Black and LatinX individuals, and white Americans has narrowed significantly. The
nation’s ‘war on drugs’ has also led to a disproportionate number of children in these
communities to grow up without a parent present. Despite the pressing need, the
presence of effective interventions in minority communities is limited. Projects in this
focus area include developing culturally informed and inclusive prevention models that
address health inequities and are effective in diverse communities of color, and
identifying routes to successful sustainability.
3. Addressing and Managing Pain, Emotional Distress, and Trauma. Alleviating physical
and/or emotional pain is a common reason for initiating misuse of opioids and other
substances. Projects which help children and adolescents develop healthy ways of
responding to pain with interventions or supports that may be based in schools, homes,
or communities will be considered.
Applicants may apply for a grant of up to $500,000 a year for up to three years. Award amounts
and project duration must align with the scope of work and the capabilities of the applying
organization. Projects may be proposed for less than three years in duration but may not
exceed these limits.

Item G1

From: do-not-reply@cybergrants.com <do-not-reply@cybergrants.com>
Sent: Monday, August 23, 2021 4:37 PM
To: breynolds@littledixie.org <breynolds@littledixie.org>; breynolds@littledixie.org
<breynolds@littledixie.org>
Subject: Walmart Community Grant Request ID 69685943, Facility # 38
Dear LITTLE DIXIE COMMUNITY ACTION AGENCY INC,
Congratulations! The Walmart Community Grants Team and Facility # 38 are pleased to inform you that
your Community Grant application for Request ID 69685943 has been selected to receive a $2,000.00
grant. We are thrilled to support your work in our communities and share your desire to provide local
impact.
By receiving this grant, you are part of a long history of Walmart’s commitment to giving back to the
communities where we operate. In fact, Mrs. Helen Walton used to say "It's not what you gather, but
what you scatter that tells what kind of life you have lived."
We encourage you to celebrate this grant publicly! We hope that you will consider doing the following
four things:
1. Connect with the store manager who chose to support your local cause and let them know that the
grant check arrived safely.
2. Work with the local store manager to announce the grant.
3. Consider sharing the work that our grant supports on social media – our associates and customers
like to see the impact we are making in our communities.
4. Review the Grantee Welcome Toolkit at the link below, addressing frequently asked questions
(FAQ’s), publicity, and outreach options for your consideration.
http://www.cybergrants.com/walmart/docs/LCC_Grantee_Welcome_Toolkit.pdf
The photo release form can be found at the following link:
http://www.cybergrants.com/walmart/docs/talentrelease2018.doc
Again, congratulations on your grant award. We are eager to see its impact!

In service,
The Walmart Community Grants Team
CG/JMAIL/215266937

Item G2

USDA
Form RD 1940-1
(Rev. 06-10)

FORM APPROVED
Page
1 of 2
OMB No.
0570-0061
OMB No. 0570-0062

REQUEST FOR OBLIGATION OF FUNDS
INSTRUCTIONS-TYPE IN CAPITALIZED ELITE TYPE IN SPACES MARKED (
Complete Items 1 through 29 and applicable Items 30 through 34. See FMI.

ST

FISCAL YEAR

LOAN NUMBER

1. CASE NUMBER

)

CO BORROWER ID

42-012-730772321

2021
3. NUMBER NAME FIELDS

2. BORROWER NAME

Little Dixie Community Action Agency

1

(1, 2, or 3 from Item 2)

4. STATE NAME

209 N. 4th, Hugo, OK 74743

Oklahoma
5. COUNTY NAME

Choctaw
GENERAL BORROWER/LOAN INFORMATION
6. RACE/ETHNIC
CLASSIFICATION

7. TYPE OF APPLICANT

4 - HISPANIC
5 - A/PI

1 - WHITE
2 - BLACK
3 - AI/AN

7

10. SEX CODE
1 - MALE
2 -FEMALE

1 - INDIVIDUAL
2 - PARTNERSHIP
3 - CORPORATION
4 - PUBLIC BODY
5 - ASSOC. OF
FARMERS

3 - FAMILY UNIT
4 - ORGAN. MALE OWNED
5 - ORGAN FEMALE OWNED
6 - PUBLIC BODY

14. DIRECT PAYMENT

15. TYPE OF PAYMENT
3 - SEMI-ANNUALLY
4 - QUARTERLY

9. EMPLOYEE
RELATIONSHIP CODE
1 - EMPLOYEE
2 - MEMBER OF FAMILY
3 - CLOSE RELATIVE
4 - ASSOC.

13. CREDIT REPORT

1 -YES
2 -NO

2

1 -YES
2 -NO

16. FEE INSPECTION

2

1 -YES
2 - NO

18. USE OF FUNDS CODE
(See FMI)

COMPLETE FOR OBLIGATION OF FUNDS
20. PURPOSE CODE
21. SOURCE OF FUNDS

(See FMI)

019

4 - MACHINERY ONLY
5 - LIVESTOCK ONLY
6 - CROPS ONLY
7 - SECURED BY
BONDS
8 - RLF ACCT

12. VETERAN CODE

1 - 10 000 OR LESS (FOR SFH AND
2 - OVER 10,000
HPG ONLY)

19. TYPE OF
ASSISTANCE

22. TYPE OF ACTION

2

23. TYPE OF SUBMISSION

1

1- REAL ESTATE
SECURED
2-REAL ESTATE
AND CHATTEL
3 - NOTE ONLY OR
CHATTEL ONLY

1 - MARRIED
3 - UNMARRIED (INCLUDES
2 - SEPARATED
WIDOWED/DIVORCED)

17. COMMUNITY SIZE

1

8. COLLATERAL CODE

11. MARITAL STATUS

1 - MONTHLY
2 - ANNUALLY

(See FMI)

3

6 - ORG. OF FARMERS
7 - NONPROFIT-SECULAR
8 - NONPROFIT-FAITH BASED
9 - INDIAN TRIBE
10-PUBLIC COLLEGE/UNIVERSITY
11-OTHER

1

24. AMOUNT OF LOAN

1 -OBLIGATION ONLY
2 - OBLIGATION/CHECK REQUEST
3 - CORRECTION OF OBLIGATION

25. AMOUNT OF GRANT

1 - INITIAL
2 -SUBSEQUENT

$116,450.00

26. AMOUNT OF
IMMEDIATE ADVANCE

27. DATE OF
APPROVAL
MO

DAY

28. INTEREST RATE

29. REPAYMENT TERMS

YR

%
COMPLETE FOR COMMUNITY PROGRAM AND CERTAIN MULTIPLE-FAMILY HOUSING LOANS
30. PROFIT TYPE

3

1 - FULL PROFIT

2 - LIMITED PROFIT
3 - NONPROFIT

COMPLETE FOR EM LOANS ONLY
31. DISASTER DESIGNATION NUMBER

COMPLETE FOR CREDIT SALE-ASSUMPTION
32. TYPE OF SALE

(See FMI)

1 -CREDIT SALE ONLY

FINANCE OFFICE USE ONLY
33. OBLIGATION DATE
MO

DA

2 - ASSUMPTION ONLY
3 -CREDIT SALE WITH SUBSEQUENT LOAN

4 -ASSUMPTION WITH
SUBSEQUENT LOAN

COMPLETE FOR FP LOANS ONLY
34. BEGINNING FARMER/RANCHER

YR
(See FMI)

If the decision contained above in this form results in denial, reduction or cancellation of USDA assistance, you may appeal this decision and have a hearing or you may request a review in lieu of a hearing.
Please use the form we have included for this purpose.

Position 2

ORIGINAL - Borrower's Case Folder

COPY 1 - Finance Office

COPY 2 - Applicant/Lender

COPY 3 - State Office

According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a collection of
information unless it displays a valid OMB control number. The valid OMB control number for this information collection is 0570-0061 and
0570-0062. The time required to complete this information collection is estimated to average 15 minutes per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information.

Item G2
Page 2 of 2

CERTIFICATION APPROVAL
For All Farmers Programs

EM, OL, FO, and SW Loans

This loan is approved subject to the availability of funds. If this loan does not close for any reason within 90 days from the
date of approval on this document, the approval official will request updated eligibility information. The undersigned loan
applicant agrees that the approval official will have 14 working days to review any updated information prior to submitting
this document for obligation of funds. If there have been significant changes that may affect eligibility, a decision as to
eligibility and feasibility will be made within 30 days from the time the applicant provides the necessary information.
If this is a loan approval for which a lien and/or title search is necessary, the undersigned applicant agrees that the
15-working-day loan closing requirement may be exceeded for the purposes of the applicant's legal representative
completing title work and completing loan closing.
35.

COMMENTS AND REQUIREMENTS OF CERTIFYING OFFICIAL
2021 Housing Preservation Grant in accordance with Rural Development Instruction
1944-N and your application and Statement of Activities.

36.

I HEREBY CERTIFY that I am unable to obtain sufficient credit elsewhere to finance my actual needs at reasonable rates
and terms, taking into consideration prevailing private and cooperative rates and terms in or near my community for loans
for similar purposes and periods of time. I agree to use the sum specified herein, subject to and in accordance with
regulations applicable to the type of assistance indicated above, and request payment of such sum. I agree to report to
USDA any material adverse changes, financial or otherwise, that occur prior to loan closing. I certify that no part of the sum
specified herein has been received. I have reviewed the loan approval requirements and comments associated with this loan
request and agree to comply with these provisions.
(For FP loans at eligible terms only) If this loan is approved, I elect the interest rate to be charged on my loan to be the lower of the
interest rate in effect at the time of loan approval or loan closing. If I check ''NO'', the interest rate charged on my
loan will be the rate specified in Item 28 of this form.
YES
NO
WARNING:

Date

Whoever, in any matter within the jurisdiction of any department or agency of the United States
knowingly and willfully falsifies, conceals or covers up by any trick, scheme, or device a material
fact, or makes any false, fictitious or fraudulent statements or representations, or makes or uses
any false writing or document knowing the same to contain any false, fictitious or fraudulent
statement or entry, shall be fined under this title or imprisoned not more than five years, or both.''

September 3

, 20

21
(Signature of Applicant)

Date

, 20
(Signature of Co-Applicant)

37.

I HEREBY CERTIFY that all of the committee and administrative determinations and certifications required by regulations
prerequisite to providing assistance of the type indicated above have been made and that evidence thereof is in the docket, and
that all requirements of pertinent regulations have been complied with. I hereby approve the above-described assistance in the
amount set forth above, and by this document, subject to the availability of funds, the Government agrees to advance such
amount to the applicant for the purpose of and subject to the availability prescribed by regulations applicable to this type of
assistance.
(Signature of Approving Official)

Typed or Printed Name: Vickie R. Edwards
Date Approved:
38.

Title: Oklahoma Acting State Director

TO THE APPLICANT: As of this date
, this is notice that your application for financial assistance
from the USDA has been approved, as indicated above, subject to the availability of funds and other conditions required by
the USDA. If you have any questions contact the appropriate USDA Servicing Office.

Item G3

ODOC Community Action Agencies 2017

Little Dixie Community Action Agency

Item G4
CAA-2022-Little Dixie CAA-00207

Contract Part I: 18247 SAF/CAA 22
FEI #: 730772321

CONTRACT
PART I
SUMMARY AND SIGNATURES
Contracting Agency:
Contractor:
Contract Title:
Contract Number:
Contract Amount:
Source:
Funding Period:

Oklahoma Department of Commerce
State of Oklahoma (ODOC)
Little Dixie Community Action Agency, Inc.
18247 SAF/CAA 22
$10,050.00
House Bill 2900, First Session, 58th Oklahoma Legislature (2021)
July 1, 2021 through June 30, 2022

Submit Requisitions to:
Community Development
Oklahoma Department of Commerce
900 North Stiles
Oklahoma City, OK 73104-3234

Issue Payment To:
Little Dixie Community Action Agency, Inc.
209 N 4th Street
Hugo, Oklahoma 74743

AGREEMENT COMPONENTS:

Part I - Summary and Signatures
Part II - Terms and Conditions

SPECIAL CONDITIONS:

SIGNATURES – EXECUTION OF CONTRACT
The rights and obligations of the parties to this contract are subject to and governed by Part II – Terms and
Conditions. To the extent of any inconsistency between the general and the specific , the specific governs.

aI certify that I am authorized to sign this document, and any attachments or addendums thereto, and I have
read and agree to all parts of the contract.
Executed by:
Little Dixie Community Action Agency, Inc.
Sheree Ensley
Signature of Authorized Official
8/27/2021
Date

08/30/2021

Executed by:
OKLAHOMA DEPARTMENT OF COMMERCE
Marshall Vogts
Signature of Authorized ODOC Official
8/28/2021
Date
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Victims of Crime Act (VOCA) Application 2021
Organization: Little Dixie Community Action Agency
2021-VOCA-Little Dixie CAA-100

Award Notice

AWARD NOTICE
District Attorneys Council
421 N.W. 13th, Suite 290
Oklahoma City OK 73103
(405) 264-5006 FAX (405) 264-5097
Organization:
PHONE:
FAX:

Little Dixie Community Action Agency,
Inc.
(580) 326-3351
(580) 326-2305

Federal ID Number:

73-0772321

DUNS Number:
CFDA:

095453171
16.575

Grant Amount:
Match Amount:
Special Conditions:

Project Name:
START DATE:
END DATE:
DAC CONTACT:

2021-VOCA-Little Dixie
CAA-100
Little Dixie CASA
10/1/2021
9/30/2022
(405) 264-5006 or
VOCAhelp@dac.state.ok.u
s

Program Director:

Doris Long

$59,781.00
$14,945.00
Personnel will aid victims in applying for Victims Compensation.
Advocates employed less than 12 months with no formal victims
services training or education will attend trauma-informed domestic
violence training (VAT) online or equivalent within 6 months of hiring
and upload verification in OKGrants. Non-attorney victim services
advocates will comply with any continuing education requirements. If
no requirement exists, advocates will attend training every 3 years
with documentation uploaded in OKGrants. Due to the reduction in
funding, Goals and Objectives must be modified before the first

Item G5
Page 1 of 2

09/10/2021

SUBGRANT NO:

Page 1 of 2

Victims of Crime Act (VOCA) Application 2021
Organization: Little Dixie Community Action Agency
2021-VOCA-Little Dixie CAA-100

Award Notice

draw-down.
This grant is subject to the terms and conditons set forth in the application which was submitted to the District Attorneys Council . The award is
authorized by the District Attorneys Council (DAC) . The federal award number(s) used for this award can be found on the document "Federal
Funds Used for Subaward" that has been uploaded to the Correspondence section of the grant. The subgrantees shall administer the project for
which this subgrant is awarded in accordance with the applicable rules, regulations, and conditions as set forth in the federal guidelines; the
Administrative Guide published by DAC, and the effective edition of the Department of Justice (DOJ) Office of Justice Programs, Financial and
Administrative Guide for Grants. The subgrantee shall also administer the project in accordance with the Certified Assurances and Special
Conditions of the award.
The subgrantee shall maintain separate accounts and accounting records for the subgrant funds , and shall maintain and furnish to DAC and DOJ
upon request, detailed accounting and supportive records. The subgrantee shall file such reports relating to the subgrant as are required by DAC
and DOJ.

Name of Authorizing Official
William Smith

Date
9/10/2021

a I am the signing authority, or have been delegated or designated formally as the signing authority by the appropriate authority or official ,
to provide the information requested throughout this contract package on behalf of this jurisdiction. Information regarding the signing
authority, or the delegation of such authority, has been placed in a file and is available on-site for immediate review.

Item G5
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Victims of Crime Act (VOCA) Application 2021
Organization: Little Dixie Community Action Agency
2021-VOCA-Little Dixie CAA-101

Award Notice

AWARD NOTICE
District Attorneys Council
421 N.W. 13th, Suite 290
Oklahoma City OK 73103
(405) 264-5006 FAX (405) 264-5097
Organization:
PHONE:
FAX:

Little Dixie Community Action Agency,
Inc.
(580) 326-3351
(580) 326-2305

Federal ID Number:

73-0772321

DUNS Number:
CFDA:

095453171
16.575

Grant Amount:
Match Amount:
Special Conditions:

Project Name:
START DATE:
END DATE:
DAC CONTACT:

2021-VOCA-Little Dixie
CAA-101
Victim Advocacy Services
10/1/2021
9/30/2022
(405) 264-5006 or
VOCAhelp@dac.state.ok.u
s

Program Director:

Doris Long

$75,000.00
$18,750.00
Personnel will aid victims in applying for Victims Compensation.
Advocates employed less than 12 months with no formal victims
services training or education will attend trauma-informed domestic
violence training (VAT) online or equivalent within 6 months of hiring
and upload verification in OKGrants. Non-attorney victim services
advocates will comply with any continuing education requirements. If
no requirement exists, advocates will attend training every 3 years
with documentation uploaded in OKGrants. Due to the reduction in
funding, Goals and Objectives must be modified before the first
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Victims of Crime Act (VOCA) Application 2021
Organization: Little Dixie Community Action Agency
2021-VOCA-Little Dixie CAA-101

Award Notice

draw-down.
This grant is subject to the terms and conditons set forth in the application which was submitted to the District Attorneys Council . The award is
authorized by the District Attorneys Council (DAC) . The federal award number(s) used for this award can be found on the document "Federal
Funds Used for Subaward" that has been uploaded to the Correspondence section of the grant. The subgrantees shall administer the project for
which this subgrant is awarded in accordance with the applicable rules, regulations, and conditions as set forth in the federal guidelines; the
Administrative Guide published by DAC, and the effective edition of the Department of Justice (DOJ) Office of Justice Programs, Financial and
Administrative Guide for Grants. The subgrantee shall also administer the project in accordance with the Certified Assurances and Special
Conditions of the award.
The subgrantee shall maintain separate accounts and accounting records for the subgrant funds , and shall maintain and furnish to DAC and DOJ
upon request, detailed accounting and supportive records. The subgrantee shall file such reports relating to the subgrant as are required by DAC
and DOJ.

Name of Authorizing Official
William Smith

Date
9/10/2021

a I am the signing authority, or have been delegated or designated formally as the signing authority by the appropriate authority or official ,
to provide the information requested throughout this contract package on behalf of this jurisdiction. Information regarding the signing
authority, or the delegation of such authority, has been placed in a file and is available on-site for immediate review.
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Larry G. Ball
100 North Broadway, Suite 2900
Oklahoma City, OK 73102-8865
Direct Dial: (405) 553-2826
lball@hallestill.com

ATTESTATION OF COMPLIANCE
I, Larry G. Ball, hereby attest that, as an Attorney, Shareholder, and Director with Hall
Estill, an Oklahoma-based full service law firm, I have fully reviewed the Amended and Restated
By-Laws of LIFT Community Action Agency, Inc. f/k/a Little Dixie Community Action Agency,
Inc. (“LIFT CAA”) in accordance with Community Services Block Grant Organizational
Standards – Category 5, Standard 5.3. Further, I reviewed the Amended and Restated By-Laws of
LIFT CAA to ensure adherence to applicable Federal and State laws. A Resolution to change the
entity’s name from Little Dixie Community Action Agency, Inc. to LIFT Community Action
Agency, Inc. was approved by the Board of Directors on August 10, 2021. Thus, the existing
Amended By-Laws for Little Dixie Community Action Agency, Inc. (which were last reviewed
by an attorney in May and June, 2018) were revised to reflect the change in name. As such, the
agency is in full compliance with Organizational Standard 5.3, given that a review of the By-Laws
of the entity has taken place within the last five years.
During my review of the By-Laws, I corresponded with the agency’s Executive Director,
Rebecca Reynolds, and Senior Program Planner, Kathy James. Ms. James informed me that the
Amended By-Laws, as well as the Addendum providing Procedures for Democratic Selection of
Low-Income Representatives for the entity were last approved by the Board of Directors on June
12, 2018 following review by an attorney with my firm.
During the month of August 2021, I reviewed the proposed Amended and Restated ByLaws in their entirety to ensure the By-Laws complied with applicable Oklahoma laws (i.e. Open
Records Act, Open Meeting Act, not-for-profit incorporation, etc.) as well as certain Federal laws
(Community Services Block Grant Act). During my review of the By-Laws, I corresponded with
Ms. Reynolds, and Ms. James to gain input and provide suggestions for changes in certain sections
of the By-Laws. Various discussions via email were had to finalize such changes.
The By-Laws and Addendum have been changed from the previous iteration to reflect the
change in name to LIFT CAA from Little Dixie Community Action Agency, Inc. Changes within
Article IV provide further clarification regarding the selection procedure for Public and Private
Sector Board representatives. Additions to Article V, Sections 4 and 5 clarify public official term
limits due to a change in composition of the appointing body. An addition to Article V, Section 5
allows for the Board Chairman to approve an exemption of a Board Member meeting absence. A
new Section 11 was added to Article VI to allow for electronic meetings if necessary to protect the
health of the Board members and to allow for occasional electronic attendance at meetings by
individual members. Within Article VIII, additions were made to update Board roles and current
practice. Article X, Section 4 was edited to track with other sections and better clarify the process
for ratifying or revoking decisions of the Executive Committee. Article XI, Section 2 was also
revised to read more clearly concerning the Board Chairman’s responsibility to appoint the
chairman of each standing or temporary Board Committee. Article XVIII was updated to reflect
that the Amended and Restated By-Laws would supersede and replace all prior versions.
Hall, Estill, Hardwick, Gable, Golden & Nelson, P.C.
Tulsa, OK ● Oklahoma City, OK ● Northwest Arkansas ● Denver, CO
www.hallestill.com
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The By-Laws for LIFT CAA, with these changes incorporated therein, comply with the
Laws of the State of Oklahoma.
Signed,

Larry G. Ball, Shareholder and Director
Hall Estill Attorneys at Law
September 9, 2021

Hall, Estill, Hardwick, Gable, Golden & Nelson, P.C.
Tulsa, OK ● Oklahoma City, OK ● Northwest Arkansas ● Denver, CO
www.hallestill.com
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LIFT COMMUNITY ACTION AGENCY, INC.
AMENDED AND RESTATED BY-LAWS
ARTICLE I
Name
The name of this Corporation is LIFT COMMUNITY ACTION AGENCY, INC.
ARTICLE II
Place of Business
The principal office for the Corporation shall be located in Hugo, Oklahoma at 209 N. 4th Street.
ARTICLE III
Purposes
The principal purposes for which this Corporation is formed within Oklahoma are:
To assist, for charitable purposes, in developing, executing and coordinating plans and
programs authorized under the Economic Opportunity Act of 1964 and subsequent
amendments which may be made to that Act, and other legislation affecting the Corporation
including, but not limited to, Community Services Block Grant, which activities extend to
include other federal, state and local laws, programs and activities and shall include (1)
efforts to alleviate and eradicate poverty; (2) planning and the initiation of community
development; (3) various efforts in housing-related activities, including assistance and
development of affordable housing, housing and loan packaging and counseling, housing
rehabilitation and other areas; (4) assisting in the planning, initiation, and operation of
economic development that lessens the burdens of state and local governments; (5) aiding in
the planning, initiation and operation of other educational activities, including early
childhood development, and social and civic purposes for the betterment of communities;
and (6) aiding, planning, initiating, and operation of health related activities.
ARTICLE IV
Membership
Section 1. Inasmuch as this Corporation is formed solely for the general welfare of the people
of Choctaw, McCurtain, and Pushmataha Counties, the State of Oklahoma and the United States
of America, and as such is organized on a non-stock, non-profit basis with no stockholders as
such, the entire management and operation of the Corporation shall be vested in a Board of
Directors which shall be its members. The Board of Directors of the Corporation shall consist
of twenty-seven (27) members, the composition of which must be one-third representatives of
the public sector, one-third representatives of the low-income community, and one-third
representatives of the private sector.
a. Public Sector: One-third of the members of the Board shall be elected public officials
currently holding office or their representatives. If, however, the number of elected
officials reasonably available and willing to serve is less than one-third of the
membership, appointed public officials may be counted in meeting the one-third
requirement.
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1. The term “elected public official” refers to a duly elected representative of a
municipality, county, tribal government or State political subdivision.
2. The term “appointed public official” refers to employees of public agencies and
members of boards and commissions established under State and/or local law who
have responsibility and authority to determine and implement the policies of those
agencies, boards or commissions.
3. An elected or appointed public official may designate another person to serve on the
Board as their representative as long as the representative is entitled to act on behalf
of the public official represented with regard to the business of the Board.
b. Low-Income Sector: One-third of the members of the Board shall be democratically
selected representatives of low-income persons residing in the service area.
c. Private Sector: One-third of the members of the Board shall be officials or members of
business, industry, labor, religious, welfare, education or other major groups and
interests in the service area.
No current or former employee of LIFT Community Action Agency, Inc. (formerly Little Dixie
Community Action Agency, Inc.) may serve on the Board of Directors.
Section 2. Representation of the Public Sector
One-third of the Board shall be represented by the public sector. Such members shall be
designated by the governing officials of the political jurisdiction, unless they are chosen to
represent independent public agencies; in that event, those agencies should select their own
representatives.
The term “public officials” includes those employees of agencies and members of Boards
established under state or local law who have the responsibility and authority to decide and
carry out the policies of the agencies or Boards. However, those public officials who are
designated for representation on the governing Board, may, if they wish, choose representatives
to serve on the Board in their place or in their absence. The representatives need not be public
or elected officials themselves so long as they are entitled to speak and act for the officials who
they represent in connection with the Board’s business.
If the elected officials of the political subdivisions or group of subdivisions are greater in
number than one-third of the seats on the Board, the Board shall decide how the available seats
shall be allotted among them. In this case, the Board shall devise a plan for equitable rotation.
The Board of Directors (excluding the person being approved) shall review and approve each
Public Sector Entity representative as soon as possible after selection.
The Board shall at all times strive to maintain equal representation of the three counties on the
public sector of the Board. If for any reason there are not enough qualified public sector
representatives able or willing to serve in any county, the Board may allow another county, or
counties, to elect more than three representatives to the Board.
Section 3. Representation of the Low-Income Sector
One-third of the Board shall be made up of representatives of low-income individuals and
families who reside in LIFT Community Action Agency’s service area. Three groups in each
Page 2 of 12
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county served by the Corporation shall be designated Low-Income Entities for purposes of
representation on the Board. The designated Low-Income Entities are responsible for
nominating individuals for election to the low-income sector of the Board.
Low-income sector representatives shall be elected in accordance with LIFT Community Action
Agency’s Procedures for Democratic Selection of Low-Income Representatives, which is
included as an Addendum to these By-Laws.
The Board shall at all times strive to maintain equal representation of the three counties on the
low-income sector of the Board. If for any reason there are not enough qualified low-income
representatives able or willing to serve in any county, the Board may allow another county, or
counties, to elect more than three representatives to the Board.
In the event that a community organization or representative group of the low-income,
including, but not limited to, the minority low-income, the elderly low-income or the rural lowincome, feel themselves inadequately represented on the Board, they may petition for adequate
representation on the Board by following the procedure hereinafter set out.
A low-income individual, community organization, or religious organization, or representative
of low-income individuals that considers its organization, or low-income individuals, to be
inadequately represented on the Board may submit a petition for representation to the Chairman
who shall present the petition to the Directors at the next Board meeting. In the case of
unincorporated organizations or interests, the petition must be signed by at least 25 individuals,
unless the Chairman determines that it is appropriate to waive this requirement in a particular
case. The petitioning individual or organization shall be given an opportunity to be heard at a
meeting of the Board, upon such reasonable terms as the Directors shall determine. A written
statement of the Board’s action on the petition shall be provided to the petitioning individual or
group and a copy of the statement shall be sent to the appropriate government funding sources
as required by law or procedure in effect from time to time. Should it decide to provide
representation to the petitioning organization or interest, the Board shall take any actions
necessary to provide that representation while ensuring that the Board’s composition meets the
requirements of the federal Community Services Block Grant Act and any other applicable laws
or regulations.
Section 4. Representation of the Private Sector
One-third of the Board shall be officials or members of business, industry, labor, religious,
welfare, education or other major groups and interests in the service area.
The groups and interests in the private sector which will be entitled to be represented on the
Board shall be selected by a majority of the Board in such a manner as to ensure that the Board
is a continuing and effective mechanism to support the mission of the Corporation. After such
groups and interests are selected by the Board, the representative groups and interests shall
choose their respective representatives to serve on the Board. The Board of Directors (excluding
the person being approved) shall review and approve each Private Sector Entity representative
as soon as possible after selection.
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The Board shall at all times strive to maintain equal representation of the three counties on the
private sector of the Board. If for any reason there are not enough qualified private sector
representatives able or willing to serve in any county, the Board may allow another county, or
counties, to elect more than three representatives to the Board.
Section 5. Compensation/Distribution
No member of the Board shall receive any compensation or any distribution from the
Corporation for services rendered as a Director. No member shall serve the Corporation in any
other capacity and receive compensation from the Corporation for such services. However,
members may receive reimbursement for expenses for transportation costs incurred as a result
of attendance at Board or Board committee meetings and out of area travel. Travel
reimbursement shall be in accordance with standardized government travel regulations.
Section 6. Each member of the Board of Directors selected to represent a specific service area
within the community shall reside in the area which he/she represents.
Section 7. No person may sit on the Board who is an officer or an employee of an organization
contracting to perform a component of the Corporation’s work. No employee of the
Corporation may serve on the Board and no Federal employee may serve on the Board in a
capacity that shall require him/her to act as an agent of or as an attorney for the Corporation in
its dealings with any Federal agency.
Section 8. Each individual who serves on the Board must agree to support the objectives of the
Economic Opportunity Act of 1964, as amended, the Consolidated Farm and Rural
Development Act, as amended, the Housing Act of 1947, as amended, and other legislation
affecting the Corporation including, but not limited to, Community Services Block Grant. All
members of the Board of Directors and Committees shall be of good character.
ARTICLE V
Terms and Vacancies
Section 1. No individual shall be allowed to begin a term that may result in exceeding any of
the limitations herein.
Section 2. Private Sector
There are no limitations on the number of years that a Director representing the Private Sector
may serve on the Board. However, each term shall be for a period of three years. At the end of
each three-year term of service on the Board, the Private Sector entity must re-appoint the
outgoing representative to be re-seated or appoint a new representative to serve.
Section 3. Low-Income Sector
There are no limitations on the number of years that a Director representing the Low-Income
Sector may serve on the Board. However, each term shall be for a period of three years. At the
end of each three-year term of service on the Board, the Low-Income Entity will follow a
democratic selection process to elect a representative. Through this process, the outgoing
representative can be re-seated or a new representative elected to serve. The individual must be
elected under the appropriate criteria before obtaining the seat and must not exceed the
Page 4 of 12
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requirements set forth in the Addendum regarding Procedures for Democratic Selection of LowIncome Representatives.
Section 4. Public Sector
There are no specific time limitations for service on the Board by members representing the
Public Sector, but each term shall be for a period of three years. A Public Sector representative
may retain the seat for only the period of time that the individual retains the office which the
Public Sector Representative represents on the Board. At the end of each three-year term of
service on the Board (or a change in composition of the appointing body), the appointing
council, commission or other group must re-appoint the outgoing representative to be re-seated
or appoint a new representative to serve.
Section 5. A vacancy on the Board is created (a) when a member has been notified of his/her
official removal by action of the Board for cause, (b) when a member notifies the Board of
his/her resignation, (c) when the designating officials remove a public official, (d) when a public
official leaves office or there is a change in composition of the public sector appointing body, or
(e) when a member is absent from three consecutive regularly scheduled Board meetings
without valid excuse, which excuse may be approved at the discretion of the Board Chairman if
any such absence is the result of extraordinary circumstance such as weather, illness, accident or
other reasonably unavoidable circumstance. For the purposes of this Section 5, any regularly
scheduled meeting shall be considered a meeting, whether or not a quorum was present.
Section 6. When the seat of a public official becomes vacant the Board shall request the current
holder of the public office to serve or to designate a representative to fill the seat within fortyfive (45) days of the vacancy. Every effort shall be made to fill the vacant seat within forty-five
(45) days of the vacancy.
Section 7. When the seat of a representative of the low-income sector becomes vacant the
designated organization shall hold an election within sixty (60) days to elect the person to fill
the vacancy on the Board of Directors. Every effort shall be made to hold an election within
sixty (60) days of the vacancy. The election procedure outlined in the Addendum regarding
Procedures for Democratic Selection of Low-Income Representatives shall be followed to elect
a new member as soon as reasonably possible.
Section 8. When the seat of a representative of a private sector group or interest becomes vacant
the Board shall request the designated organization to fill the vacant seat within forty-five (45)
days of the vacancy. Every effort shall be made to fill the seat within forty-five (45) days of the
vacancy. In the event that organization does not fill the vacant seat within forty-five (45) days,
the Board of Directors can, at its next meeting, select another organization to appoint a
representative to the Board and the newly selected member shall serve for the unexpired term.
Section 9. From time to time, the Board may designate a new group and interest to have
representation on the Board. Once selected, the representative groups and interests shall choose
or elect their respective representatives to serve on the Board in accordance with these ByLaws. This procedure shall allow different organizations the opportunity to be represented.
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ARTICLE VI
Meetings
Section 1. The Board shall have at least nine (9) meetings within twelve calendar months with
at least six (6) of those meetings having a quorum. The required quorum shall be more than
fifty percent (50%) of the current membership of the Board. The act of the majority of the
Board Members present at a meeting at which a quorum is present shall be the act of the Board
of Directors.
Section 2. The annual meeting shall be held in August each year at which the Board of
Directors shall elect officers and Executive Committee members.
Section 3. The meetings shall be scheduled for the convenience of its members and the general
public and shall be open to the public. All meetings shall be preceded by advance public notice
specifying the time and place of each such meeting to be convened as well as the subject matter
or matters to be considered at such meeting. All members of the Board shall be notified in
writing of all meetings in sufficient time for them to receive the written notice at least five (5)
days before the day of the meeting. Board meetings shall receive public announcement and
comply with the Oklahoma Open Meeting Act. Minutes of the previous meeting and the agenda
shall be distributed to all members before the next meeting and shall be made available to the
public upon request.
Section 4. The Board of Directors may designate any place within Choctaw, McCurtain, and
Pushmataha Counties for any meeting that is to be held. The Board of Directors shall determine
the date, time, and location of the meetings for the following year by December 15th of each
calendar year and shall file the same in writing with the County Clerk wherein the Corporation
is headquartered. The Board of Directors shall also provide such notices as are necessary to
ensure compliance with applicable law, including the Oklahoma Open Meeting Act.
Section 5. Special meetings of the Board may be called by the Chairman, Executive Committee,
or on presentation to the Board Secretary of a petition requesting the same when said petition is
signed by no less than twenty-five percent (25%) of the Board. Only matters appearing on the
posted agenda may be considered at a special meeting. Notice of special meetings shall be
given at least forty-eight (48) hours prior to the meeting. Oklahoma Open Meeting Act
requirements shall be met concerning notice and agenda for both special and emergency
meetings.
Section 6. Voting by proxy is not permitted at meetings of the Board of Directors or its
Committees.
Section 7. No member of the Board may appoint an alternate to attend a meeting of the Board
in place of such member.
Section 8. The proceedings of the Board shall be kept by the Board Secretary in the form of
written minutes which shall be an official summary of the proceedings showing clearly those
members present and absent, and shall maintain a sign-in sheet of attending Board Members.
Further, the Board Secretary shall record all matters considered and all actions taken by the
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Corporation, and votes by members on each motion. The minutes of each meeting shall be open
to public inspection and shall reflect the manner and time of notice required by the Oklahoma
Open Meeting Act.
In the written minutes of an emergency meeting, the nature of the emergency and the
proceedings occurring at such meeting, including reasons for declaring such emergency
meeting, shall be included.
Section 9. All Board meetings, whether in person or electronically attended, shall be in
compliance with the Oklahoma Open Meeting Act, 25 O.S. §301, et seq., as revised.
Section 10. Robert’s Rules of Order Revised shall govern at all meetings except when they
conflict with these By-Laws.
Section 11. Any meeting of the Board or any Committee may be held by video conference,
conference call or other similar electronic means if, in the discretion of the Chairman, such is
appropriate to protect the health and safety of Board members. Additionally, at the discretion of
the Chairman, individual Board or Committee members may, on occasion, be permitted to
attend meetings via such electronic means so long as all members are able to hear one another;
provided that such individual electronic attendance shall be an exception, in-person attendance
is strongly favored. Any electronic meeting or attendance that is subject to the Oklahoma Open
Meeting Act shall comply with § 307.1 of such act.
ARTICLE VII
Code of Conduct
Section 1. A Code of Conduct shall be established to ensure the appropriate conduct by
members of the Board. Such Code shall prohibit the promotion of or involvement in nepotism,
conflict of interest, and discriminatory practices.
Section 2. Each member of the Board shall sign the Code of Conduct upon becoming a member
of the Board and in each January thereafter.
ARTICLE VIII
Powers, Responsibilities, and Role of the Board
Section 1. The Corporation’s Board of Directors shall possess the following specific powers:
a. Appointing an Executive Director;
b. Evaluating the Executive Director annually;
c. Determining the rules of procedures for the Board;
d. Determining the policies under which the Board and Corporation shall operate;
e. Determining within regulations and policies, the major fiscal, personnel, and program
policies;
f. Reviewing and approving programs and expenditures;
g. Considering and approving all program proposals and budgets;
h. Enforcing compliance with all conditions on grants;
i. Determining overall program plans and priorities;
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j. Determining the use of all discretionary money;
k. Compliance with the Oklahoma Open Meeting Act, 25 O.S. §301, et seq., as revised, and
Oklahoma Open Records Act, 51 O.S. §24A.1, et seq.;
l. Compliance with the Code of Conduct;
m. Reviewing the Mission Statement at least every five years to ensure the mission addresses
poverty and programs/services are in alignment;
n. Ensuring the Community Action Plan is outcome based, anti-poverty focused and ties
directly to the Community Needs Assessment;
o. Ensuring an approved, written succession plan for the Executive Director is in place; and
p. Reviewing the annual audit and addressing all findings.
Section 2. The role of the Board shall include but not be limited to:
a. Being a catalyst for positive change in the community;
b. Bringing the problems and needs of the community to the Board for discussion;
c. Looking at options for solving some of the problems or fulfilling the needs of the
community;
d. Examining issues affecting the quality of life in the community;
e. Raising money;
f. Serving as an advocate for clients and being a catalyst for institutional change in
institutions that serve them;
g. Serving as a link between the Board of Directors and the people or groups represented;
h. Serving as a good public relations advocate for the programs, projects, and activities of the
Corporation;
i. Recruiting volunteers and space for programs and activities; and
j. Mobilizing resources for the entire community.
Section 3. Limitations of the Board
Individual Board Members do not have the authority to and shall not direct, coerce or in any
way influence the actions of the Corporation’s staff.
ARTICLE IX
Officers of the Board
Section 1. The officers of the Corporation shall consist of a Chairman, Vice-Chairman,
Secretary, and Treasurer. The Board of Directors may, by majority vote, combine the offices of
the Secretary and Treasurer.
Section 2. The said officers shall be elected from the membership of the Board of Directors at
the annual meeting and shall serve one (1) year or until their successors are elected and
qualified. Officers may be re-elected by majority vote but their successive term in one office
shall not exceed three (3) years. If combined, the offices of Secretary and Treasurer shall be
considered one office for calculation of time served.
Section 3. A vacancy in any office shall be filled promptly by majority vote of the Board either
at a regular meeting or at a special meeting called for that purpose.
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Section 4. The Chairman shall be the principal officer of the Corporation and, subject to the
control of the Board of Directors, shall in general maintain an overview of the business of the
Corporation. He/she shall preside at all meetings of the Board of Directors when he/she is
present. He/she shall represent the Corporation and shall serve as ex-officio member of
committees. In general, the Chairman shall perform all duties as may be described by the Board
of Directors.
Section 5. The Vice-Chairman, in the absence of the Chairman or in the event of his or her
inability or refusal to act, shall have all the powers of and be subject to all restrictions of the
Chairman. The Vice-Chairman shall perform such other duties as from time to time may be
assigned to him/her by the Chairman or by majority vote of the Board of Directors.
Section 6. The Secretary shall keep the Minutes of the Board of Directors and all Committees’
meetings, be custodian of the records of the Corporation and of the Seal of the Corporation and
see that the Seal of the Corporation is affixed to all documents requiring the Seal, the execution
of which on behalf of the Corporation under its Seal is fully authorized, and in general perform
all duties incident to the office of Secretary and other such duties as from time to time may be
assigned to him/her by the Chairman or by majority vote of the Board of Directors. In the
absence of the Chairman and Vice-Chairman during a Board of Directors meeting, the Secretary
shall preside at such meeting.
Section 7. The Treasurer shall ensure all funds received by the Corporation are deposited into
accounts of the Corporation or otherwise secured, receipts are given for money due and payable
to the Corporation, and all such moneys are deposited in the name of the Corporation in such
banks as selected by the Board of Directors, and in general perform all the duties incident to the
office of Treasurer and such other duties as from time to time may be assigned to him/her by the
Chairman or by majority vote of the Board of Directors. In the absence of the Chairman, ViceChairman, and Secretary during a Board of Directors meeting, the Treasurer shall preside at
such meeting.
Section 8. An officer may receive assistance from another individual in performing such duties,
so long as the officer retains responsibility and reviews the records and documents prepared and
distributed.
ARTICLE X
Executive Committee
Section 1. The Board shall annually elect an Executive Committee to transact routine and
ordinary business between meetings of the full Board. The composition of this committee shall
consist of seven members. The Committee shall be comprised of the elected officers of the
Board of Directors; the remaining members shall consist of at least a representative from each
sector (public, low-income, and private) elected by majority vote of the Board.
Section 2. The Executive Committee shall not take the place of a full Board meeting more than
two (2) times during a twelve (12) month period.
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Section 3. The quorum for the Executive Committee shall be more than fifty percent (50%) of
the current membership of the committee.
Section 4. Any decision of the Executive Committee shall be discussed and must be ratified by
a majority vote of the Board at the next Board meeting. Any action of the Executive Committee
that is not ratified by the Board shall be deemed to have been revoked by the Board as of the
date of the vote on ratification.
Section 5. In the event of an Executive Committee member’s resignation, inability to serve, or
failure to serve, the majority of the Board shall elect a member to fill the vacancy at the Board’s
next meeting.
ARTICLE XI
Other Committees
Section 1. At any Board meeting the Board may establish any committees it considers
necessary for carrying on its business. Members of said committees shall be elected by majority
vote of the Board. To the extent possible, the composition of these committees shall fairly
reflect the composition of the full Board.
Section 2. The Board shall establish all standing committees. The Board Chairman shall be
responsible for appointing the chairman of each standing and temporary committee. Standing
committees shall exist until terminated by majority vote of the Board. A committee quorum
vote shall be required for any official committee action. A quorum shall be more than fifty
percent (50%) of the current membership of the committee. Each committee chairman shall
report the actions of the committee to the Board of Directors.
Section 3. In addition to the standing committees, the Board may elect to establish policy
advisory committees to advise the Board in various program areas.
ARTICLE XII
Committee Restrictions
No committee of the Board shall have the authority to:
a. adopt, amend or repeal the By-Laws or Articles of Incorporation;
b. elect, appoint or remove Board Members or fill vacancies on the Board or on any of its
committees; or
c. approve a dissolution or merger of the Corporation or the sale of any or all of the
Corporation’s assets.
ARTICLE XIII
Executive Director and Staff
Section 1. The Board of Directors shall select and hire an Executive Director who shall be
given the necessary authority and responsibility for the management of the Corporation, subject
only to the policies and regulations enacted by the Board of Directors. A majority vote of the
Board of Directors shall be required to appoint or to discharge the Executive Director.
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The Executive Director shall be the Chief Executive Officer of the Corporation and shall:
a.
Serve at the pleasure of the Board of Directors;
b.
Faithfully carry out the policies and directives of said Board;
c.
Serve as liaison between the Board and various funding agencies;
d.
Advise and recommend policies and programs to the Board within the scope of the
Corporation’s purposes;
e.
Keep the Board informed of activities both within and without the Corporation that
affect the programs, purposes and business of the Corporation; and
f.
Develop proposals to various funding agencies to provide the means to carry out the
Corporation’s purposes and shall negotiate same on behalf of the Board.
Section 2. In the event of a vacancy of the Executive Director, the Executive Committee of the
Board of Directors shall convene to recommend an Executive Director for hiring. The Board
Chairman shall appoint two (2) additional Board Members to serve on the Executive Committee
only for this purpose, so that member representation on the Committee will be comprised of:
three (3) from Choctaw County, three (3) from McCurtain County, and three (3) from
Pushmataha County. After this Committee recommends an Executive Director for hiring, the
Board of Directors shall then act upon said recommendation.
Section 3. The Executive Director shall employ such staff as may be needed to assist in the
operations of the Corporation. All such staff employment shall be governed by established
personnel policies as adopted from time to time by the Board of Directors. Salary schedules
shall be established by the Board of Directors.
ARTICLE XIV
Fiscal Year of Corporation
The fiscal year of the Corporation is and shall remain as beginning on the first day of January
and ending on the thirty-first day of December of each year.
ARTICLE XV
Contracts
Section 1. The Board of Directors may authorize any officer or officers, or agents to enter into
any contract or execute and deliver any instrument in the name and on behalf of the Corporation
and such authority may be general or confined to specific instances.
Section 2. Whenever the Corporation chooses to place the responsibility for planning,
conducting or evaluating a component of its work or program with another organization, it shall
formalize the relationship with that organization in a contract which states the specific
responsibilities contracted and the conditions for performance.
ARTICLE XVI
Books and Records
The Corporation shall keep correct and complete books and records of account. All books and
records shall be available for inspection by any member of the Board of Directors.
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ARTICLE XVII
Dissolution of Corporation
Section 1. Dissolution of this Corporation shall be in compliance with the laws of the State of
Oklahoma.
Section 2. Disposition of all property and assets of this Corporation shall be in accordance with
regulations from the funding source and Corporation policy.
ARTICLE XVIII
Amendments
These Amended and Restated By-Laws shall supersede and replace any and all prior By-Laws
of the Corporation, which prior By-Laws are void and of no effect from and after the date
hereof. These By-Laws may be changed in part or in their entirety by a majority vote of the
Board of Directors, present and voting, provided a quorum is present and provided notice of
proposed change or changes shall have been mailed by the Secretary to each member of the
Board of Directors not less than five (5) days prior to the meeting.
ARTICLE XIX
Seal
The Board of Directors has heretofore provided a Corporate Seal, which Seal shall be stamped
or affixed to such documents as may be prescribed by law or custom or by the Board of
Directors.
ARTICLE XX
Waiver of Notice
Whenever any notice is required, a waiver thereof in writing signed by the person or persons
entitled to notice, whether before or after the time stated therein shall be deemed equivalent to
the giving of such notice.
Adopted this 14th day of September, 2021 by a majority vote of the Board of Directors, present
and voting, there being a quorum present and after having mailed the proposed Amended and
Restated By-Laws at least five (5) days prior to the meeting.
LIFT COMMUNITY ACTION AGENCY, INC.

BY: ______________________________________
William Smith, Chairman
ATTEST:
___________________________________________
David Hawkins, Secretary/Treasurer
Page 12 of 12
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LIFT COMMUNITY ACTION AGENCY, INC.
BY-LAWS ADDENDUM
PROCEDURES FOR DEMOCRATIC SELECTION OF LOW-INCOME REPRESENTATIVES
1. LIFT Community Action Agency, Inc. (LIFT CAA) serves Choctaw, McCurtain, and
Pushmataha Counties. By resolution of the LIFT CAA Board of Directors (the Board), three
groups in each county served by the agency shall be designated Low-Income Entities (LIEs)
for purposes of representation on the Board. The designated LIEs are responsible for
nominating individuals for election to the low-income sector of LIFT CAA’s Board. If the
LIE is unable, for any reason, to nominate individuals for election to the low-income sector
of the Board, then the LIFT CAA Board will designate a new entity as a replacement LIE.
2. Each county shall have three low-income representatives on the LIFT CAA Board. A lowincome representative must reside in the county he/she represents. If for any reason there
are not enough qualified low-income representatives able or willing to serve in any county,
the Board may allow another county, or counties, to elect more than three representatives to
the Board. The Board shall at all times strive to maintain equal representation of the three
counties on the low-income sector of the Board.
3. When a seat in the low-income sector of the Board is up for election, the Board will send a
letter (written or electronic) to the LIE in the county seeking nominations for the election.
To foster maximum participation by low-income persons, LIEs should strive to nominate
low-income individuals (e.g. low-income clients of organization, etc.). While every effort
should be made to identify low-income individuals for nomination as representatives, LIEs
will ensure those chosen are the best candidates to represent the low-income population
fairly. There is no minimum or maximum number of nominations a LIE must make, but the
Board will ask the LIE to submit at least two nominations for the voting ballot by a specified
date. For reference, a sample letter to a LIE is attached to this document.
4. Once the deadline for nominations from the LIE has passed, the Board will place a notice in
a newspaper that is distributed in the county holding the election. The notice will provide
all relevant details for the election, including the voting times and location. The notice will
explain that any individuals seeking to be placed on the ballot may do so by providing
written notice to the appropriate LIE within a designated timeframe. For reference, a sample
newspaper notice is attached to this document.
5. All of the nominees for a given county, including individuals nominated by the LIE and
individuals who requested a nomination pursuant to paragraph 4 of these procedures, shall
be placed on a ballot. Voting by ballot shall take place at the time, place, and manner
described in the newspaper notice. The Board shall be responsible for designating the
method by which the ballots will be distributed, collected, and returned to the Board.
6. Once the ballots have been returned to the Board, the Board will tally the results. The
nominee with the highest number of votes will be submitted to the Board for final approval.
As long as the nominee with the highest number of votes is qualified to sit on the Board
(i.e., the nominee meets the residency requirement and does not have a prohibited conflict of
interest) the Board shall seat the nominee on the low-income sector of the Board.
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Exhibit A: Sample Letter to a Low-Income Entity

Date

Director
Low-Income Sector Entity
Address
City, State Zip Code
Dear Director,
As you are aware, the Low-Income Sector Entity has a designated seat on LIFT
Community Action Agency’s Board of Directors. The Low-Income Sector Entity Board seat
represents the low-income sector of our agency’s Board of Directors composition.
The current board seat is held by Current Representative’s Name and will expire on Date.
To ensure compliance with Community Services Block Grant requirements and agency ByLaws, LIFT CAA is required to ensure that a democratic selection process is followed when
selecting a representative. Therefore, we are requesting that the Low-Income Sector Entity hold
an election to select a representative. While every effort should be made to identify a lowincome individual for nomination as a representative, please ensure those chosen are the best
candidates to represent the low-income population fairly. There is no minimum or maximum
number of nominations, but we ask that the Low-Income Sector Entity submit at least two
nominations by Date for the voting ballot.
The election for the LIFT CAA Board representative needs to be held in Month, Year.
Please provide a date and time when the Low-Income Sector Entity will hold the election. A
notice will be published in the Newspaper prior to the date of the election, in order to give any
resident wishing to be considered as a candidate for election to the Board proper notice. This is
pursuant to LIFT CAA’s By-Laws, which state that any person wishing to be considered for
election to the Board shall be nominated and named a candidate by making written notification to
the low-income entity holding the election.
If the Low-Income Sector Entity has any questions regarding this matter, or for further
clarification on the procedure, please do not hesitate to contact LIFT CAA Executive Director
Name at (580) 326-3351. Thank you for your assistance.
Sincerely,

Name, Board Chairman
LIFT Community Action Agency, Inc.
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Exhibit B: Sample Newspaper Notice

Election Announcement
An election to decide low-income representation for the LIFT Community Action
Agency, Inc. Board of Directors will be held from -:-- a.m. to -:-- p.m. on Date at Location in
City or Town, Oklahoma.
Two local residents have been nominated to run for a seat representing Low-Income
Entity in City or Town, Oklahoma on LIFT CAA’s Board of Directors. The nominees seeking
election are Candidate #1 and Candidate #2.
Only low-income residents are eligible to vote in this election. Federal income guidelines
will be posted at the election site. Any resident of said low-income service area who has reached
the age of 18 years shall be eligible to be elected to the LIFT CAA Board of Directors. Any
person wishing to be considered for election to the Board of Directors pursuant to the LIFT CAA
By-Laws shall be nominated and named a candidate by making written notice to the Low-Income
Entity at Entity Address. The written notice must be received by -:-- p.m. on Date.
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Policy No. 325
Date 9/14/21
Page 1 of 5
FAMILY AND MEDICAL LEAVE
PURPOSE/POLICY
The Agency will comply with the Family and Medical Leave Act (“FMLA”) as the same may be
amended from time to time. The purpose of this policy is to provide eligible employees of the
agency with a general description regarding their FMLA rights. In the event there are questions,
concerns or disputes with this policy, please contact the Human Resources Department. The
agency uses a third party administrator, FMLA Source, to process FMLA requests. Terms used
in this policy are to be construed consistent with the FMLA and the regulations issued pursuant to
the FMLA.
The agency reserves the right to designate FMLA leave as needed to any eligible employee.
EMPLOYEE ELIGIBILITY
Employees may be eligible for FMLA leave if they meet all of the following conditions:
1. The employee has been employed by the agency for at least twelve (12) months. The
twelve (12) months an employee must have been employed by Agency need not be consecutive
months. For the purposes of this policy, fifty two (52) weeks is deemed to be equal to twelve (12)
months. Separate periods of employment will be counted, provided the break in service does not
exceed seven (7) years. If the employee’s separation was due to National Guard or Reserve
military service obligations, employment periods preceding a break in service of more than seven
(7) years will be counted. For eligibility purposes, an employee will be considered to have been
employed for an entire week even if the employee was on the payroll for only part of a week or if
the employee was on leave during the week. Additionally, time spent by an employee to fulfill
military service obligations (National Guard or Reserve) is counted towards this twelve (12) month
requirement;
2. The employee has been employed for at least 1,250 hours of service during the twelve
(12) month period immediately preceding the commencement of leave. Time spent on paid or
unpaid leave will not be counted in determining the 1,250 hours eligibility test for an employee
under the FMLA. However, time spent by an employee to fulfill military service obligations
(National Guard or Reserve) is counted in determining the 1,250 hours eligibility test for an
employee under the FMLA; and
3. The employee is employed at a worksite where fifty (50) or more employees are
employed by the Agency within seventy five (75) miles of that worksite. The distance is to be
calculated by using available transportation by the most direct route.

46

Item I
Page 2 of 10

Policy No. 325
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Eligible employees may be granted up to twelve weeks of unpaid leave per year for:
Newborn or Newly Adopted Children.
Eligible employees may request a leave of absence to provide care for a child following the child's
birth, adoption, or foster placement in the employee's home. This leave must be taken within 12
months after the child is born, adopted, or placed in the employee's home. If both spouses are
employed by the Agency, the aggregate leave for both of them to care for a newly arrived child is
limited to 12 weeks during the 12-month period.
Illness of a family member.
Employees may request a leave of absence to provide care for a child, parent, or spouse who has a
serious health condition.
Illness of an employee.
Employees may also request a leave of absence if they are unable to work due to their own serious
health condition.
Qualifying exigencies.
Qualifying Exigencies, as defined in 29 CFR 825, for a family member in National Guard or Reserves.
Employees may request a leave of absence for qualifying exigencies arising out of the fact that the
employee's spouse, son, daughter, or parent is on active duty or called to active duty status as a
member of the National Guard or Reserves in support of a contingency operation.
Accrued sick leave and annual leave benefits shall be used during family and medical leave of
absences except, accrued sick leave shall not be used for the birth of a child, placement for adoption
or foster care, or for Qualifying Exigencies for a family member in National Guard or Reserves unless
said exigencies are qualifying under the Agency's sick leave policy or for Service member Family and
Medical Leave to care for an injured or sick/ill Service member. If employee has no accrued annual
or sick leave the family and medical leave of absences shall be unpaid.
Family and medical leave will always begin and run concurrently with annual leave and sick leave if
applicable, until all available paid time is used.
No loss of seniority will occur while the employee is on family and medical leave of absence.
Employees must pay their portion of the monthly cost of their group health and dental insurance
premiums and other elective insurance during the FMLA. Health and dental benefits will continue
during the FMLA provided the employee pays the required premium payment. Failure to pay
premiums by the 15th of the month may result in lapse of coverage.
Employees cease to earn leave after they have been off work for 30 days on Family Medical Leave.
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Item I
Page 3 of 10

Policy No. 325
Date 9/14/21
Page 3 of 5
Family and medical leave may be taken intermittently or on a reduced leave schedule to care for a
sick family member or to care for an employee's own serious health condition. When the leave is for
the birth or adoption of a child, the employee may take leave intermittently as approved by FMLA
Source.
The agency uses a "forward rolling year" method of calculating the twelve (12) workweeks. Therefore,
if the employee qualifies for FMLA, when a determination is made to grant FMLA the twelve-month
period in which FMLA is counted begins as of the employee's first day of FMLA taken, and then
counted forward for the ensuing 12-month period.
DEFINITIONS
1. Child. Anyone under 18 years old who is the employee's biological, adopted, or foster child,
stepchild, legal ward, or an adult legally dependent child. This may also include a child for
whom the employee has day-to-day responsibility. A "son" or "daughter" to be 18 or under or,
if over 18, incapable of self-care due to a physical or mental disability.
2. Parent: Biological, foster, or legally adoptive parents, legal guardians, or someone who stood
in loco parentis to an employee when the employee was a son or daughter under the age of
eighteen, but does not include parents-in-law.
3. Spouse: A husband or wife as defined or recognized in the state where the employee was
married and includes individuals in a same-sex marriage or common law marriage. Spouse
also includes a husband or wife in a marriage that was validly entered into outside of the United
States if the marriage could have been entered into in at least one state.
4. Serious Health Condition; Serious Health Condition, as defined in 29 CFR 825, means an
illness, injury, impairment, or physical or mental condition that involves either:




Inpatient care (i.e., an overnight stay) in a hospital, hospice, or residential medical-care
facility, including any period of incapacity (i.e., inability to work, attend school, or
perform other regular daily activities) or subsequent treatment in connection with such
inpatient care; or
Continuing treatment by a health care provider, which includes:

a.
A period of incapacity lasting more than three consecutive, full calendar days, and any
subsequent treatment or period of incapacity relating to the same condition that also includes:
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b.
treatment two or more times by or under the supervision of a health care provider (i.e.,
in-person visits, the first within 7 days and both within 30 days of the first day of incapacity);
or one treatment by a health care provider (i.e., an in-person visit within 7 days of the first
day of incapacity) with a continuing regimen of treatment (e.g., prescription medication,
physical therapy); or
c.
Any period of incapacity related to pregnancy or for prenatal care. A visit to the health
care provider is not necessary for each absence; or
d.
Any period of incapacity or treatment for a chronic serious health condition, which
continues over an extended period of time, requires periodic visits (at least twice a year) to a
health care provider, and may involve occasional episodes of incapacity. A visit to a health
care provider is not necessary for each absence; or
e.
A period of incapacity that is permanent or long-term due to a condition for which
treatment may not be effective. Only supervision by a health care provider is required, rather
than active treatment; or
f.
Any absences to receive multiple treatments for restorative surgery or for a condition
that would likely result in a period of incapacity of more than three days if not treated.
In most cases, FMLA Source will require appropriate medical certification before a leave is granted.
In some instances, a second or third medical opinion may also be required.
PROCEDURE:
Employees should file an FMLA leave request with FMLA Source by calling toll free 1-877-4623652 (Monday through Friday, 7:30 a.m. to 9:00 p.m. central time). Employees can also contact
FMLA Source after hours and leave a voicemail and a representative will contact them.
Employees may also file an FMLA leave request online on the FMLA Source website at
www.fmlasource.com.
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Reinstatement.
1. Upon return from a family medical leave absence within the allowed time period the employee
will be reinstated in the following priority of position reassignment:
a.

First: to the employee's prior position if available.

b.
Next: to an equivalent job with equivalent pay, benefits, and other terms and
conditions of employment. An employee has no greater right to restoration or to other benefits
and conditions of employment than if the employee had been continuously employed.
Employees returning from FMLA within the 12-week period will be restored to their original job, or
to an equivalent job with equivalent pay and benefits.
2. Employees on leave must notify their supervisor at least two weeks prior to end of leave to
inform the agency of availability to return to work and the expected date to return to work.
Employees returning from a medical FML are required to present medical certification of
fitness for duty. Failure to provide a medical certificate of fitness for duty may result in a
denial of job reinstatement.
3. An employee's failure to return from leave or failure to contact his or her immediate supervisor
or HR Director on the scheduled date of return will be considered a voluntary resignation.
Key Employee Exception: If the employee on leave of absence is a salaried employee and is among
the highest paid ten percent of agency employees living within 75 miles of the agency, and keeping
the job open for the employee would result in substantial economic injury to the agency, reinstatement
to the position may be denied. The employee may be given an opportunity to return to work in a
different job.
It is the policy of the Agency to not discriminate against or unlawfully interfere with an employee
exercising rights under the Family Medical Leave Act.

The agency adopts the Family Medical Leave Act. If the Agency's policy conflicts in any way
with the federal Family Medical Leave Act then the FMLA will prevail.
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RETIREMENT PLAN
PURPOSE
The agency has established a Section 403(b) Retirement Plan to provide employees with the
opportunity to save for retirement. The information provided in this policy is a brief description of
benefits. The actual terms of the plan are contained in the plan documents. The Summary Plan
Description is available for review on the agency’s staff portal or a copy may be obtained from
Human Resources or the Plan Administrator upon request.
POLICY/PROCEDURE
Eligibility Rules
1.

All employees who are scheduled to work 20 hours or more per week are eligible to participate
from their date of hire. Other employees who reach 1,000 hours of service during a Plan Year
become eligible at that point.
A. If eligible, new employees will be automatically enrolled in the Plan at percent (3%) of the
employee’s eligible compensation, which will be withheld from each paycheck and
contributed to the employee’s Plan account. After automatic enrollment, an employee may
change his or her Plan contribution percentage or opt out by logging into their online account
to make the necessary changes.
B. Participating employees will be eligible to receive the employer matching contribution
described below upon completing six months of service.
C. The Plan’s entry dates are the first day of each calendar month. For elective deferrals, the
entry date is the date of hire.

2. Normal Retirement Age
A. Employees reaching Normal Retirement Age will be allowed to take in-service distributions
from the Plan. All contributions to an employee’s account will be 100% vested when the
employee reaches Normal Retirement Age.
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3. Service Rules for Participation
A. Years of Service are used to determine the amount of an employee’s vested interest in the
Plan if the employee’s employment ends before the employee’s Normal Retirement
Date. Employees earn a Year of Service for participation if they are credited with 1,000 or
more hours of service in a Plan Year (August 1 through July 31).
403(b) ELECTIVE CONTRIBUTIONS
Each employee decides how much he/she wants to contribute to the plan. The employee may choose
any whole percentage of the employee’s pay, as long as the percentage does not cause the
contribution to exceed the annual legal limit ($18,500 for 2018). Each pay period, the chosen
percentage of the employee’s eligible compensation is deducted from the employee’s pay and
submitted to the employee’s 403(b) account. All contributions are made on a pre-tax basis. Income
taxes are postponed until the employee begins to receive distributions of the contributions and
earnings. Some employees may be able to make additional deferral contributions if they have
reached the age of fifty (50) or have at least fifteen (15) years of service with the Agency.
EMPLOYER CONTRIBUTIONS
Each Plan Year, the agency will make a matching contribution equal to 200% of your elective
deferrals. The total matching contribution made on your behalf will not exceed 5% of your
Compensation for such period.

Example #1 (Annually)

Example #2 (Annually)

Annual Salary
Your Contribution 3%

$20,000.00
$ 600.00

Annual Salary
Your Contribution 5%

$20,000.00
$ 1,000.00

Agency’s Matching
Contribution 200%
Total Contribution for the Year

$ 1,200.00

Agency’s Matching
Contribution 200%
Total Contribution for the Year

$ 2,000.00

$ 1,800.00

$ 3,000.00

DIRECT ROLLOVER/TRANSFERS FROM OTHER EMPLOYER PLANS
Employees may roll over/transfer amounts tax-free to this plan directly from another 403(b) plan or
certain IRA accounts. Please consult the Plan Administrator for more information.
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IN-SERVICE DISTRIBUTIONS
An employee may be entitled to receive an in-service distribution. Distributions will reduce the value
of the benefits they will receive at retirement. Distributions may be subject to possible administrative
limitations on the frequency and actual timing of such distributions. Generally, employees may
receive a distribution from certain accounts prior to termination of employment provided they satisfy
any of the following conditions.
a. The employee has attained the age of 59 1/2. Satisfying this condition allows the employee
to receive distributions from all contribution accounts.
b. The employee has incurred a financial hardship. Please consult the Summary Plan
Description or request the information from the Plan Administrator.
c. Distributions from certain accounts may only be made from accounts that are 100%
vested. Please consult the Summary Plan Description or request the information from the
Plan Administrator.
LOANS
Loans are permitted in accordance with the Plan Loan Policy. To receive a copy of the Loan Policy,
please contact the Plan Administrator.
DISTRIBUTIONS UPON TERMINATION OF EMPLOYMENT
Employees are eligible to receive the vested amount in their participant accounts when their
employment terminates. Payment will be made as soon as reasonably possible after the next
valuation date following termination of employment unless the employee chooses to postpone
payment to a later date. Employees whose employment with the agency has terminated must begin
taking distributions no later than April 1 following the year in which they attain age 70 ½ in
accordance with the IRS minimum distribution rules.
VESTING
Employees are always fully vested in their rollover contributions and elective contributions accounts.
They will be fully vested in the employer match contributions accounts according to the following
schedule: 0% for less than 1 year of service; 25% for 1 year of service; 50% for 2 years of service;
75% for 3 years of service; and 100% for 4 or more years of service.
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FORMS OF PAYMENT
Methods of payment include: (a) a single lump-sum payment if the vested account balance is less
than $5,000; (b) a single lump-sum payment OR installments paid in accordance with IRS minimum
distribution rules over a period no longer than the assumed life expectancy of the employee and the
employee’s beneficiary.
DISTRIBUTIONS UPON DEATH
If an employee dies while still employed by the agency, their vested account balance will be used to
provide their beneficiary with a death benefit. Please keep beneficiary information updated by
contacting the Plan Administrator.
FUTURE OF THE PLAN
The agency expects to continue the plan indefinitely. However, since future conditions cannot be
foreseen, the Agency reserves the right to amend or discontinue the plan. If the plan is ever
terminated, each employee will be fully vested in all amounts credited to his/her accounts.

59

Item I
Page 10 of 10

Policy No. 1010
Date 09/14/21
Page 1 of 1
PERSONNEL RECORDS
PURPOSE/POLICY
To maintain personnel record files on each employee as required by funding sources and
state and federal requirements.
PROCEDURE
Personnel records will be maintained and contain information on each agency employee.



Human Resources will maintain: individual personnel files including but not limited
to job descriptions, pay adjustment authorizations, applications for employment and
annual employee evaluations.
Accounting Department will maintain: employee time sheets and leave records for
each employee. The time sheets identify the amount of time spent by program as
applicable. Time sheets for non-exempt employees also contain information
documenting the hours worked. Leave records are available that account for all
absences. Tracking of leave is maintained in the Accounting Department and is
available to funding sources upon request.

FILE ACCESS
Access to personnel files is restricted to the Human Resources Department, Executive
Director, Associate Director, or Program Director, on a “need to know” basis. Personnel
files are the property of the agency and may not be removed from the Human
Resources Department without the Executive Director’s permission.



Employees may examine their file upon prior 24-hour written notice submitted to the
Human Resources Director. This review will take place in the Human
Resource Director’s office with the Human Resources Director present.
Agency Funders may have access to personnel files to view Employee
Performance Evaluations and Personnel Action Forms.
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GUIDANCE
FOR RECIPIENTS OF
SELF-HELP TECHNICAL ASSISTANCE GRANTS
(SECTION 523 OF HOUSING ACT OF 1949)

7 CFR Part 1944, Subpart I provides the specific details of this grant
program. The following is a list of some functions of the grant recipients
taken from this subpart. With the list are questions we request to be
answered by the recipients to reduce the potential for fraud, waste,
unauthorized use or mismanagement of these grant funds. We suggest the Board
of Directors answer these questions every six months by conducting their own
review. Paid staff should not be permitted to complete this evaluation.
A.

B.

Family Labor Contribution
1.

Does your organization maintain a list of each
family and a running total of hours worked (when
and on what activity)?

Yes

No

2.

Are there records of discussions with participating
families counseling them when the family contribution
is falling behind?

Yes

No

3.

Are there obstacles which prevent the family from
performing the required tasks?

Yes

No

Use of Grant Funds
1.

Were grant funds used to pay salaries or other
expenses of personnel not directly associated with
this grant?

Yes

No

2.

Were grant funds used to pay for construction
work for participating families?

Yes

No

3.

Were all purchases or rentals (item and cost)
of office equipment authorized?

Yes

No

4.

Are all office expenses authorized by 7 CFR Part 1944,
Subpart I?

Yes

No

5.

Was a record of long distance telephone calls
maintained and was that log and telephone checked?

Yes

No

6.

Was all travel and mileage incurred for official
business and properly authorized in advance?

Yes

No

Yes

No

7.

Were mileage and per diem rates within authorized
levels?
(11-15-90) SPECIAL PN

Item L
Page 2 of 3

RD Instruction 1944-I
Exhibit E
Page 2
(Revision 1)

C.

8.

Were participating families charged for use of
tools?

Yes

No

9.

Were grant funds expended to train grant personnel?

Yes

No

10.

Was training appropriate for the individual trainee?

Yes

No

11.

Were any technical or consultant services obtained
for participating families?

Yes

No

12.

Were the provided technical or consultant services
appropriate in type and cost?

Yes

No

Financial Responsibilities
1.

Does each invoice paid by the grant recipient match
the purchase order?

Yes

No

2.

Does each invoice paid by the borrower and Rural
Development match the purchase order?

Yes

No

3.

Were purchases made from the appropriate vendors?

Yes

No

4.

Are the invoices and itemized statements totaled
for materials purchased for individual families?

Yes

No

5.

Is there a record of deposits and withdrawals to
account for all loan funds?

Yes

No

6.

Are checks from grant funds signed by the Board
Treasurer and Executive Director?

Yes

No

7.

Are grant funds deposited in an interest bearing
account?

Yes

No

8.

Are checks from loan funds prepared by the grant
recipient for the borrower's and lender's signature?

Yes

No

9.

Are checks from loan funds accompanied by accurate
invoices?

Yes

No

10.

Are any borrower loan funds including interest,
deposited in grantee accounts?

Yes

No

11.

Are checks from loan funds submitted to Rural
Development more often than once every 30 days?
Is the reconciliation of bank statements for both
grant and loan funds completed on a monthly basis?

Yes

No

Yes

No

12.
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13.

If the person who issues the checks also reconciles
them, does the Executive Director review this activity?

Yes

No

14.

Are materials purchased in bulk approved by the
Executive Director?

Yes

No

15.

Was the amount of materials determined by both the
Executive Director and construction staff?

Yes

No

16.

Were any participating families consulted about the
purchase of materials?

Yes

No

17.

Were savings accomplished by the bulk purchase method?

Yes

No

18.

Did the Executive Director review the purchase
order and the ultimate use of the materials?

Yes

No

19.

Are materials covered by insurance when stored by
grantee?

Yes

No

Reporting
1.

Are “Requests for Advance or Reimbursement” made
once monthly to the Rural Development District Office?

Yes

No

2.

Has the grant recipient
Accountant (CPA) or CPA
operations on a regular
but every two years and
are requirements)?

Yes

No

3.

Are the quarterly evaluation reports submitted on
time to the County Supervisor?

Yes

No

engaged a certified public
firm to review their
basis: (Annually is preferable
at the end or the grant period

What, if any, problems exist that need to be corrected for effective
management of the grant project?

____________
Date
(Period covered by report______________)

(11-15-90)

SPECIAL PN

_____________________________
President, Board of Directors
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A GUIDE TO THE EMPLOYEE ONBOARDING PROCESS

National CASA
Core Model

Court Appointed Special Advocates
Guardians ad Litem

FOR CHILDREN

NATIONAL CASA/GAL ASSOCIATION

National CASA Board of Trustees Approved Oct. 11, 2016
The National CASA Association core model identifies the foundational elements of CASA/GAL
best interest advocacy. This includes our guiding principle, the types of cases served, the primary
activities performed by CASA/GAL volunteers, parameters for staff serving cases and the
screening, training and supervision requirements. National CASA assistance and support is
limited to core model activities.
The National CASA Core Model:
The CASA/GAL program provides screened, trained, and qualified community volunteers to
advocate for the best interests of children and youth who are before the court as a result of abuse
or neglect as defined by the state child welfare laws', living at home or in out-of-home care. State
statute takes precedence if it provides for the CASA/GAL volunteer to take other types of cases.
CASA/GAL best interest advocacy is driven by the guiding principle that children grow and
develop best with their family of origin if that can be safely achieved. CASA/GAL volunteers serve
children from birth through the age defined by state statute as the limit to youth remaining in care.

CASA/GAL volunteers advocate for children's best interest through the following activities:

•

Information gathering

•

Visit the child at least monthly

•

Collaborate and coordinate with legal, child welfare and other partners to assure
service provision that is in the child's best interests

•

Report to the court with recommendations regarding the child's placement and needed services

•

Monitor the case until released by the court

'State statute takes precedence if it provides for the CASA/GAL volunteer to take other types of cases National CASA
assistance and support is limited to work with dependent children who have experienced abuse or neglect. CASA/GAL
staff serving children is kept to a minimum and only occurs under extraordinary circumstances or when mandated. Anyone
serving children must adhere to the service provisions and standards outlined in the core model

CASA/GAL volunteers are:
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Little Dixie C.A.A., Inc.
Head Start/Early Head Start/Early Head Start-Child Care
Policy Council
1005 South 5th Street
Hugo, OK 74743
August 17, 2021
MINUTES
Little Dixie Community Action Agency’s Head Start/Early Head Start/EHS-CC Policy Council
met on Tuesday, August 17, 2021 at 10:30 a.m. at 1005 S. 5th Street in Hugo, Oklahoma. Notice
of time, place and agenda of meeting was posted within prominent view at 1005 S 5th Street,
Hugo, Oklahoma twenty-four (24) hours prior to the meeting.
The meeting was called to order at 10:58 a.m. by Darla Galyon, HS/EHS/EHS-CC
Director, with a quorum. Members present were: Jennifer Nelson, Horace Mann I; Nicole
Loeffler, Rattan I; Jessica Bozeman, Lisa Heady, Patsy Guess, Clinton Crawley and Suzanne
Himes; Community Representatives.
HS/EHS/EHS-CC staff present included: Darla Galyon, HS/EHS/EHS-CC Director;
Jordan Mack, HS/EHS/EHS-CC Assistant Director; Lori Henry, Program Secretary; Ronda
Spear, Assistant Health Specialist; Katelyn Nelms, Nutrition Specialist; Johonna House,
Assistant Nutrition Specialist; Kacey Thomas, Professional Development Specialist; Christina
Merritt, Assistant FCE/Disability Assistant; Tori Williams, FCE Specialist; and Lindsey Miller,
Associate Director, Little Dixie CAA.
Consideration, Discussion and Vote to Accept the minutes from the July 27, 2021
meeting: Copies of the minutes were provided to the council for review, Jessica Bozeman made
a motion to approve the minutes as written and Clinton Crawley seconded the motion. The
motion carried.
Consideration, Discussion, and Vote to Enter into Executive Session to Discuss the
employment, transfer, hiring, appointment, promotion, demotion or disciplining of employees:
Ethan House-Soper I Teacher Assistant; Devon Stinnett-Hugo II Teacher Assistant; Sharla ParkRattan I Cook; Kaytlin Engles-Substitute; Tamara Rice-Substitute and Rakelle Bond-Hugo II
Teacher pursuant LDCAA Okla. Stat. title 25§ 307 (b) (1). No motion was made therefore no
vote was needed.
Consideration, Discussion, and Vote to Adjourn Out of the Executive Session and the
Regular Board Meeting Be Reconvened. Did not enter into Executive Session, therefore no vote
was needed.
Consideration, Discussion and Vote to Approve New Hires, Transfers and Terminations
Recommended by the Personnel Committee, Jennifer Nelson made a motion to approve and
Nicole Loeffler seconded the motion. The motion carried.
Consideration, Discussion and Vote to Accept the FY 2021 Head Start/Early Head Start
Supplement Grant Award (Cost-of-Living Adjustment) and Non-Federal Share Waiver Approval
from the U.S. Dept. of Health and Human Services, Administration for Children and Families, in
the amount of $47,936 (Waiver Total: $11,984): Darla Galyon, HS/EHS/EHS-CC Director
stated that Little Dixie Head Start/Early Head Start staff will receive a 1.22% COLA increase to
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salaries and fringe benefits in an effort to ensure retention of experienced, qualified staff and
overall program quality. The 1.22% COLA reflects an increase in the hourly rate of pay for each
employee. Lisa Heady made a motion to accept and Patsy Guess seconded the motion. The
motion carried.
Consideration, Discussion and Vote to Accept the FY 2021 Early Head Start-Child Care
Partnership Grant Award (Continuation and Cost-of-Living Adjustment) and Non-Federal Share
Waiver Approval from the U.S. Dept. of Health and Human Services, Administration for
Children and Families, in the amount of $1,998,949 (Waiver Total: $ 499,738): Darla Galyon,
HS/EHS/EHS-CC Director stated that the Cost-of-Living Adjustment, (COLA) would serve to
increase salaries and fringe benefits in an effort to ensure retention of experienced, qualified staff
and maintain overall program quality. The COLA funds would be divided between Personnel
Salaries, Fringe Benefits and Indirect Costs associated with staff salaries. The 1.22% COLA will
reflect an increase in the hourly rate of pay for each employee. Any balance remaining after
providing the COLA increase in the hourly rate of staff pay will be used to offset increased
operating costs. The award also includes approval of a Non-Federal Share Waiver for the
required match associated with the Federal funding. Mrs. Galyon also stated that the Oklahoma
Early Childhood Program grant is a supplemental funding source used to enhance the quality of
Little Dixie Community Action Agency’s Early Head Start and Early Head Start-CC Programs.
This grant provides the agency’s birth to age three programs the ability to raise the quality of
existing classrooms in various aspects. The funding provides the resources needed to
supplement staff salaries, heighten training opportunities that would otherwise be unobtainable,
and raise classroom monitoring standards. Jennifer Nelson made a motion to accept and Patsy
Guess seconded the motion. The motion carried.
Consideration, Discussion and Vote to Accept the AmeriCorps Grant Award
(Continuation Year 3) from AmeriCorps Oklahoma Community Service Commission in the
amount of $199,870: Darla Galyon, HS/EHS/EHS-CC Director stated that funds will be used to
support the AmeriCorps program for a period of one year and that this grant allows for 20
AmeriCorps members who will each serve 900 hours as Individual Development Plan Coaches
in the Head Start and Early Head Start classrooms. These members work one on one with the
children to help achieve skills the child has not yet mastered, but needs to master before entering
Kindergarten. Lisa Heady made a motion to accept and Jennifer Nelson seconded the motion.
The motion carried.
Consideration, Discussion and Vote to approve the Head Start/EHS/EHS-CC Program
Menus for the 2021-2022 School year: Katelyn Nelms, Nutrition Specialist provided a copy of
the menus along with an overview and discussion with policy council members. Mrs. Nelms
stated that revisions made were format of document, dates for 2021-2022, and ensured soundness
with recipes that meet the USDA guidelines. Patsy Guess made a motion to approve and Lisa
Heady seconded the motion. The motion carried.
Consideration, Discussion and Vote to Approve the 2021-2022 Mental Health Consultant
Contract with Zen Gee Counseling and Psychological Services, LLC: Darla Galyon,
HS/EHS/EHS-CC Director provided a copy of the contract along with an overview of the
services provided by Zen Gee and stated that Zen Gee LLC has been used by Head Start/Early
Head Start/Early Head Start-CC for the past several years. Jennifer Nelson made a motion to
approve and Suzanne Himes seconded the motion. The motion carried.
Consideration, Discussion and Vote to Approve Updates to the 2018-2023 HS/EHS/EHSCC Strategic Plan: Jordan Mack, HS/EHS/EHS-CC Assistant Director provided copies of the
plan along with a brief overview of the plan and discussion over the objectives and how they
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were obtained and steps in completing those objectives. Patsy Guess made a motion to approve
and Lisa Heady seconded the motion. The motion carried.
Consideration, Discussion, and Vote to Approve Updates to HS/EHS/EHS-CC
Management Team Cost Allocation Plan: Darla Galyon, HS/EHS/EHS-CC Director provided a
copy of the Cost Allocation Plan along with an overview and stated the plan has been updated to
reflect personnel changes among staff positions, as well as the addition of an Outreach Specialist
(a new position) and second Procurement Clerk within the programs. Jennifer Nelson made a
motion to approve and Nicole Loeffler seconded the motion. The motion carried.
Consideration, Discussion, and Vote to Approve Updates to HS/EHS/EHS-CC
Organizational Chart: Darla Galyon, HS/EHS/EHS-CC Director provided a copy of the
Organizational Chart stating the updates were the addition of the new Outreach Specialist and
change of Procurement Clerk to Procurement Clerks, to reflect the hiring of a second clerk.
Nicole Loeffler made a motion to approve and Jennifer Nelson seconded the motion. The
motion carried.
Consideration, Discussion, and Vote to Approve the 2021-2022 Head Start/Early Head
Start Training and Technical Assistance Plan: Darla Galyon, HS/EHS/EHS-CC Director provide
a copy of the plan along with an overview stating that this plan is a schedule of what staff,
Governing Board and Policy Council Members will be receiving and when. Nicole Loeffler
made a motion to approve and Clinton Crawley seconded the motion. The motion carried.
Consideration, Discussion and Vote to accept HS, EHS, EHS-CC, Community Facilities,
AmeriCorps, OECP, USDA and Non-Fed June, 2021 Financial Statements and Credit Card
Distribution Reports and Presentation of July, 2021 Financial Statements and Credit Card
Distribution Reports: Darla Galyon, HS/EHS/EHS-CC Director presented copies of the June,
2021 and gave an overview of the financial statements and Credit Card Distribution Report along
with an explanation of where non-fed monies come from for members to review and the July,
2021 financials were given to members to review and vote on at the September 21, 2021
meeting. Jennifer Nelson made a motion to accept the April, 2021 financials and Lisa Heady
seconded the motion. The motion carried.
Other Reports/Announcements:
i.
Recruitment & Enrollment Update/Enrollment and Attendance Report-Sara
Moore, ERSEA Specialist: Jordan Mack, HS/EHS/EHS-CC Assistant Director
reported that as of today, 8/177/21 Head Start has 214 children screened and ready for
enrollment, that the program still needs 173 more children to reach the funded
enrollment of 387. Mrs. Mack reported that Early Head Start currently has 48
children enrolled and attendance was 78.2%. Mrs. Mack also reported that EHS-CC
currently has 86 children and attendance was 85.8%. Mrs. Mack stated that the
program was actively recruiting and asked the council to help by spreading the word
to family and friends and those applicants can apply online or in person at the Head
Start Admin office.
ii.
Governing Board Report-Mattie Ferguson: Darla Galyon, HS/EHS/EHS-CC
Director stated that the Govern Board Met on Tuesday, August 10, 2021, an agenda
was provided along with an overview of the meeting for council members present.
She stated that all HS/EHS/EHS-CC items had been approved.
iii.
USDA Meals and Snack Report Katelyn Nelms: Katelyn Nelms, Nutrition
Specialist provided a copy and an overview summary of meals and snacks served for
July, 2021 and stated that 2 cooks were needed, 1 at Broken Bow III and 1 at Antlers
EHS, if the council knew of anyone who might be interested to have them apply
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iv.
v.

vi.

online or if they needed more information to contact her.
Data Analysis-Jordan Mack- Jordan Mack provided a power point along with an
overview for council members.
OHS Communications and Guidance-Darla Galyon-Darla Galyon presented and
reviewed All OHS Communications and Guidance received since the last council
meeting were presented and reviewed with council members.
Program Summary Report-Darla Galyon-Darla Galyon presented the
HS/EHS/EHS-CC Program Summary for the council to review.

Consideration, Discussion, and Vote on New Business (Not known about or which could not
have been reasonably foreseen prior to time of posting the Agenda. Okla. Stat. Title 25 §

311): There was none.
There being no other business to come before the board, Jennifer Nelson made a motion to
adjourn and Patsy Guess seconded the motion. The motion carried and the meeting ended at
11:30 a.m.

______________________________________
Lyndsi White-Chairperson
Kendra Beavers-Vice-Chairperson

Hailey Jimenez-Secretary
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Laranda Vaughan deserves to be the employee of the month in my oppenion because
she works well with our kids. When she is in the center hear at Rattan 1 hs the kids all
want her attention, she reads to them and does speacial activities with eack of them.

a^
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gAsrugl
,re/p;ng Faorrre

Clsa*'lto {./ved

Ernployee of the Month Nomination
Please place an X beside all of the qualities that apply to the person you are norninating, and then write
few words about how each characteristic applies to the person being nominated.

a

Exarnple:_L --Has good customer serwice-Mary alwalrs smiles and savs hi to ever.vone u,ho comes in the
office.

Not all qualities rn'ill apply to every person. You may also add additional good qualities that the person has
in the "other" blanks on the back side of this form. If you u,ould like to elaborate, yoli can use the empty
square on the second page of this form to provide rnore details of the good work habits of the person Srou
are nominating. Or, you can use the empty space to describe something really good that the person has
done.

ps1s.

B-30-2021

Name of Person being nominated for Employee of rhc \4onth.
Name of Person submitting the nomination:

X
X

X
X
X
X
X

LaRanda Vaughan

Nlelissa Halcomb

She always gets the job done.
Respects o11,*r, Always has respect for everyone
rs on timc Always on time
ts organized Very well organized
Keeps a positi ve attituile She always has a really positive attitude
Encourages other peopl She is always encouraging people
"
ls willing to help o11r"r, She is always there to help others
Is a har<t,,,r,or.ker

Makes a good first impression

X

Follows ail workplace r.r-rtc.

Always following rules

IJses resources wisely

X

Has good nork a*cncta,.,.-.

Has a good work attendance

Represents the agency vvell

X

X
X
X

t, a loyal employ ." She is a very loyal employee
Hanclles crisis rvel She can handle any crisis that comes her way
Goes above and beyoncl the call of duty Always there when called
Works well with others (team player)

She is always a team player

Little Dixie Cornmunity Action Agency,Inc.
209 North 4e Street, Hugo, OK74'143
Telephone (580) 326-3351 Fax (580) 326-2305

www.littledixie.org

l-
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qAs!.';l
,rrdp&tr Fsfl ,re

X

fl,trpfr#

Lrvrs,

X

She is a creative person
Likes to leam new tirin*. She is alwayS ready to learn new things.

X

ts a good Iisrerrer She is a very good listener when someone needs to talk.

rs crearive

X

crom,ru'ioates well

X

Dependable

_
_

She communicates well with everyone
She is a very dependable person

Respectful, considerate of others
Safetv conscious

X

Good problem solving "fti11s

She is always good helping people solve problems.

Other
Other
Other

Use this space if you have anything additionai that you would iike to say about the person being
nominated.

a is a very good person to get to know and she is always there

to listen when you

eed to talk.

James
for consideration' Submit nominations to Kathy
Submit nominations by the 30tb of the month
or
(580-326-2305)'
fax
(209 N. +,r, ir., nre. , oKI4743).by
at the Administration office, by mail
the
If
committee'
five-member
u."3"agJo',uy a
by email (kjames@1ittil;;.ilr. Notinations
month if
to
nominate that person again the following
okay
is
it
r"t"Ji"d,
person you nominate i, noi
you f""i he/she is deserv'ing ofthe arvard'

Action Agency' Inc'
Little
- Dixie Community
zAqNorth 4& Street', Hugo' OK74143
fet.ptone (580) 326-3351 Fax (580) 326-2305
ww-w'littledixie'org
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Explore the content posted to the Early Childhood Learning and Knowledge Center
(ECLKC) last month. These resources and email announcements may be helpful for Head Start
programs and other early childhood staff. Find tools and information related to your work with
children and families. Select the links below to get started. Use the "Español" toggle on each
ECLKC page to see its Spanish translation.

News from OHS
COVID-19






CDC Update on COVID-19 Vaccination During Pregnancy (email)
Head Start Forward: COVID-19 Health and Safety
 Checklist for Operating Head Start Programs
 Supply List
Tips for Working with a Ventilation Consultant
Toothbrushing in Head Start Programs During the COVID-19 Pandemic

Other News


Head Start Forward
 Emotionally Strong Together (blog)



Available in Spanish (español)

Health and Safety Considerations (video)

TTA Resources
Early Childhood Development, Teaching, and Learning


Creating Playful Learning Environments for Infants and Toddlers (podcast)



Increased Access, Increased Learning (video)
Teacher Time: Inclusion and Belonging Series (videos)
 Infant/Toddler
 Inclusive Learning Environments
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Learning Materials That Promote Inclusion
 Preschool
 Inclusive Learning Environments
 Learning Materials That Promote Inclusion
Using the Natural World to Support Children’s Development (video)




Health, Behavioral Health, and Safety


Improving Oral Health for Migrant and Seasonal Head Start Children and Their Families



Tips for Offering Effective Mental Health Consultation in Ever-Changing Contexts
Understanding Substance Use to Support Families in Head Start Programs (video)



Parent, Family, and Community Engagement


Partnering with Families to Access Benefits Through the American Rescue Plan

Newsletters




Disabilities Services Newsletter Issue No. 46
Resources to Make You Smile! Issue No. 6
 Available in Spanish (español)
Sesame Street in Communities Newsletter Issue No. 2
 Available in Spanish (español)

Subscribe now to get all your favorite newsletters direct to your inbox.

Upcoming Events for September










Thursday, Sept. 2
 Asking Good Questions to Support Children’s Thinking and Learning
 Live Chatathon: Child Tax and Child and Dependent Care Credits (in Spanish)
Wednesday, Sept. 8: Supporting Employee Recruitment and Retention Efforts
Thursday, Sept. 9
 Head Start Forward: A Q&A Opportunity to Engage with Showcased Programs
 MyPeers Orientation
Tuesday, Sept. 14: The Latest Live from the ACF Office of Early Childhood Development
Wednesday, Sept. 15: Introducing the Practice-Based Coaching Competencies
Thursday, Sept. 16: Mothers & Babies: An Intervention to Prevent Postpartum Depression
Monday, Sept. 20
 MyPeers Orientation
 Making the Most of MyPeers
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Tuesday, Sept. 21
 Update on COVID-19 Infections and Vaccines for Children and Adults
 2021 Tribal Consultations: Regions IX–X
Thursday, Sept. 23
 OHS FY22 Monitoring Kickoff
 Live Chatathon: Connecting Families to Local Benefits
Tuesday, Sept. 28: Children’s Vision Health Information for Staff and Families

Visit the ECLKC for a full list of upcoming events.

Stay Connected. Follow the Office of Head Start on Twitter and Facebook. Visit the
Family Room blog to learn more about the activities of the Administration for
Children and Families (ACF).

Office of Head Start (OHS) | 330 C Street, SW | 4th Floor Mary E. Switzer Building | Washington,
DC 20201 | https://eclkc.ohs.acf.hhs.gov | 1-866-763-6481 | Contact Us
You are receiving this email because you are signed up for Office of Head Start communications. You may modify your ECLKC email
subscriptions. Recipients subscribed through the Head Start Enterprise System (HSES) must be removed from HSES by their program
or office. Please do not reply to this email. Contact customer service for additional support.
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Program Summary
Head Start, Early Head Start, Early Head Start-Child Care Programs
September 2021

Eligibility, Recruitment, Selection, Enrollment & Attendance
During the month of August there were 47 children, age birth to 3, that were provided services in
the Early Head Start centers and 99 children served, age birth to 3, in the Early Head Start – Child
Care locations. Services were provided for 223 three and four-year-old children in the Head Start
centers within the tri-county service area in August. Enrollment has been down in the Early Head
Start and Early Head Start – Child Care programs due to the COVID-19 pandemic this year. There
has been a great increase in the volume of applications in the last month for all three programs
and there are active waiting lists for Head Start, Early Head Start, and Early Head Start-Child Care.
Also in August, the HS/EHS/EHS-CC Outreach Specialist had a “Super Sign Up” event that was held
on August 6, 2021, to help boost recruitment. There has been a significant increase in applications
after this event, especially for the Head Start program.
Partnering childcare facilities are also actively recruiting children for the program. Recruitment
flyers, recruitment apple signs, recruitment cards and other recruitment items have been placed
in and around various businesses within the tri-county service area, along with placing
recruitment items online, to ensure all enrollment opportunities are filled as they occur.
Family & Community Engagement
For July, we had 19 parents that participated in Parent Meetings, which is a total of 1568 year to
date. EHS and EHS-CC Family Advocates continued working with families on their FPA’s. Due to
Covid-19, there has not been any outside partners or community members in our classrooms.
Father Involvement
The activities for the months of June consisted of summertime activities like making popsicles,
flowers, and Father’s Day crafts. Dad’s Day is different this year; teachers are sending home
packets with activities for parents to do with the children. We have had fathers/grandfather/
uncles and other adults that sent in pictures to the teachers to show that they did the project. The
month of June, there were 18 with 9 being a father figure. In addition, 3 dads/father figures
participated in June parent meetings. Since the beginning of the school year, we have had 810
father figures participate in family engagement activities. Numbers are low for this month due to
head start is out for the summer, EHS and EHS-CC are open year-round.
Nutrition
The Nutrition Component has begun 1st Semester Head Start Folder Checks as well as the 3rd
Quarter Early Head Start, Early Head Start-Child Care Folder Checks. The month of September is
always busy for the Nutrition component as we begin the refunding application for the Child and
Adult Care Food Program. We are collecting all of the new food allergies within Head Start and
implementing action plans in order to address those special needs. At this time we have 18 known
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allergies within Head Start. The Nutrition component will receive annual training on September
14th, at the Idabel Technology Center in Idabel Oklahoma with the Child and Adult Care Food
Program. At this training information will be shared for the required updates that will take effect
on October 2021 for FY 2022. In attendance will be Johonna House, Assistant Nutrition Specialist.
Health
During the month of August employee physical tracking continued with reminder phone calls and
emails to staff on past dues and upcoming. An updated report to Lindsey Miller and Jordan Mack
is provided on the 15th of each month. One CPR class was held. We participated in the Head Start
Forward, GTTAP, the Childcare Health webinar and Hearing screening Zoom meetings. Oklahoma
Health Manager network was held virtual through Microsoft Teams meeting. PIR for Health report
for EHS, EHS/CC for 2020-21 was compiled and turned in to Mattie Ferguson. J.W Snell, our
immediate supervisor for CPR met with Tori, Andi & I with update requirements. Andrea Wright
will be joining the CPR instructor network team after requirements are met. ELCCT was held in
person with 2 attendees. We continue to receive updates for Child Plus immunizations and
Physicals received from centers for entry into Child Plus on a daily basis. An update of past due
and due health requirements was emailed to CC/ELC, EHS centers. Education provided to parents
of applicants of children who filled out paperwork for the OK State Dept. of Health requesting
certificate of exemption from required immunizations for medical, religious or personal reasons
on exclusion policy of disease outbreak with risk of exposure for their own health and the health
of other children, with two exemption applications mailed and two others received with approval
from OK State Dept. of Health. PPE was ordered and received for the centers to combat COVID.
Our centers are once again sending toothbrush packets home for twice a day encouragement to
brush at home to decrease the contagion. Two applicants for Teacher’s assistant were
interviewed for Hugo 2 classroom. One was submitted for approval to HR and the other was
referred to Andrea Wright for possible AmeriCorps candidate.
Education
Little Dixie Head Start, Early Head Start, and Early Head Start Child Care has begun the year in the
classrooms. However, due to some school closings, we have also provided some Distance
Learning. We are in the process of implementing Ready Rosie for 3 and 4 year olds. It is an online
family engagement resource that facilitates family partnerships for promoting student outcomes.
Families receive short, modeled moment videos via text or email each week. These videos model
games and activities they can enjoy with their children to support learning at school. They
emphasize learning through play, exploration, and interaction. EHS and EHS/CC continue to
promote activities using Creative Curriculum’s Intentional Teaching Activities.
Professional Development
On August 3rd, Professional Development scheduled a CPR/First Aid class taught by LDCAAHS Tori
Crawford, where 5 Little Dixie employees received or renewed their Adult and Infant CPR and
First Aid certifications.
On August 24th, Head Start presented ELCCT training in which 2 staff members participated.
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Professional Development has been busy ensuring that all staff members are on track to meet any
education requirements in the proper timeframe. Staff members have been making progress and
are on track to be completed within requirement deadlines.
We have been working on ensuring all new staff meet requirements for the programs they work
for including trainings as well. We strive for excellence and want to make staff as well seasoned
and informed as possible.
Disabilities/Mental Health/Transition
Throughout the 2020-2021 year, Sooner Start services were severely limited. Some of the
children that had been identified prior to the pandemic were receiving services virtually from the
providers. All providers were suspended from providing direct services and just recently, Sooner
Start has begun evaluating children that had been referred to them. In Early Head Start, only 1
child has been determined eligible for services and he does have an IFSP. Four other EHS children
have been referred to Sooner Start. In the EHS-CC program, 4 children have been identified to
receive Sooner Start services and three others are in the referral process.
Due to the Covid-19 Pandemic, the referral process has been an extremely long process.
In Head Start, the 2021-2022 school year has 27 students on IEPs that will be receiving services
from the staff/consultants from the public schools. There have been 20 other referrals made to
the public schools from the screenings from the 2021-2022 year that were done in the areas of
vision, hearing, speech, and the developmental areas of motor skills, communication, problem
solving, personal-social and social-emotional skills. As the new school year begins, all enrolled
students will be screened in those same areas. As needed, parent consent will be obtained for a
referral to the public school for evaluation to determine eligibility for special education services.
Beginning Sept. 1, 2021, for one year, the Mental Health Consultant Contract is with Zen Gee
Counseling. The Mental Health Consultant and staff will provide classroom observations and
follow-up activities and resources. Teachers, staff and parents will have the opportunity to visit
with the Mental Health Consultant while she is in the classroom or other appointments can be
made at the discretion of the parents and staff. A classroom written report will be completed by
the Mental Health Consultant for each classroom with ideas to share with the parents and staff.
Early Head Start-Child Care Center Staff and the Early Head Start Center staff have been providing
transition activities for children ages 2 ½ to 3 years old to promote a smoother transition to the
next level of Child Care. In August, one child was eligible for transition to the next level.
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MEALS SERVED TO CHILDREN IN
HEAD START & EARLY HEAD START
12 Month Summary Report
Children that eat 2 meals and a snack at Head Start/ Early Head Start receives
1/2 to 2/3 of their daily nutritional needs.
Month
July-20
August-20
September-20
October-20
November-20
December-20
January-21
February-21
March-21
April-21
May-21
June-21
July-21
YEARLY TOTALS

Breakfast
Lunch
Snack
Monthly Total
364
354
334
1052
1363
1400
1721
4484
2525
2548
3155
8228
2166
2184
2821
7171
1947
1962
2329
6238
1778
1781
2279
5838
2021
2039
2733
6793
1519
1548
1892
4959
2886
2915
3618
9419
3223
3259
4062
10544
1822
1836
2023
5681
589
580
552
1721
533
548
523
1604
22736
22954
28042
73732

July 2021 EHS Time and Attendance
As of 7/31/21
CENTER

ENROLLED
Previously Monthly
Enrolled Enrolled

DROPPED
YTD
Previously Monthly
Enrolled Dropped
Drop

ATTENDANCE
YTD
Drop

Currently
Enrolled AI

30 Day
Count

Date
Dropped

Kid
Days

Monthly
ADA

Antlers

43

1

44

20

1

21

23

2

1

7/5/2021

21

70.2%

Hugo

23

1

24

13

1

14

10

0

1

7/6/2021

21

49.2%

Idabel

21

1

22

9

1

10

12

1

1

7/8/2021

21

61.6%

TOTALS

87

3

90

42

3

45

45

3

3

63.4%
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July 2021 EHS-CC Time and Attendance
As of 7/31/21
CENTER
ELC-Antlers
ELC-Broken Bow
ELC-Hugo
ELC-Idabel
ELC-Swink

ENROLLED
Previously
Enrolled
12
34
12
25
9

Cabbage Patch

14

The LearningTree

63

Turner Learning

16

TOTALS

185

Monthly
Enrolled
2

1

3

DROPPED
YTD
Enrolled
12
36
12
25
9

Previously
Dropped
8
16
7
15
9

14

4

64

23

16

7

188

89

Monthly
Drop

3

3

ATTENDANCE
YTD Currently
Drop Enrolled
8
4
16
20
7
5
15
10
9
0

AI
1
3
1
0
0

30 Day
Count
0
0
0
0
0

4

10

1

0

26

38

1

3

7

9

2

0

92

96

9

3

Date
Dropped

7/14/2021

Kid
Days
21
21
21
21
21

Monthly
ADA
78.6%
73.1%
90.5%
87.6%
0.0%

22

99.6%

21

80.3%

21

98.4%
83.9%
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Data Analysis Report Summary
July 2021
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Disabilities
IEP/IFSP –
35%
30%

Jul-20

29%
29%
28%29%
26%26%
25%
25%

25%

Aug-20
Sep-20
Oct-20

25%

Nov-20

20%

18%

Dec-20
Jan-21

15%

Feb-21
Mar-21

10%

7%
6%
5%5%
4%4%4%4%
4%4%
4%
3% 4%3%5%3%4%
2%
2%2%2%
1%
0%0%
0%0%0%0%

5%
0%

Apr-21
May-21
Jun-21

0%
Head Start

EHS

Jul-21

EHS-CC

Attendance
100
90

93.1 93.7
89.4
88.3
88.2
88.1
86.5
79.8 77.5
85.978.2

80

9593
92.2 90.8
88.9

92.4
89.6 88.9
89.2 86.8
88.386
87.6
87.1 88.9
85.8

90.1
90.7
83.5
90.4

83.9

Jul-20
Aug-20
Sep-20
Oct-20

70

Nov-20

63.4

60

Dec-20

50

Jan-21

40

Feb-21

30

Mar-21

20

Apr-21
May-21

10
0

0 0

0
EHS

EHS-CC

Head Start

Jun-21
Jul-21
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Family & Community Engagement
Dad’s Day
180
154

160

Jul-20

162
155
144

Aug-20
Sep-20

135
129
123123

140
120

Oct-20
108

100
77

76

80

60 57 60

60

66

Dec-20
Jan-21

78

71 71

Nov-20

Feb-21
Mar-21

57

Apr-21

40
40

May-21

20

9

0

4

18 9

0

Jun-21
Jul-21

0
Male Participation

Total Participation

*Centers were closed in April & May 2020 due to COVID-19 Pandemic.

Parents Ready to Read
6
Jul-20
5

5

Aug-20

5

Sep-20
Oct-20

4

Nov-20
Dec-20

3

Jan-21

2

Feb-21

2
1

1 1

Mar-21

1

Apr-21

1
0 0 0

0

0

0
Volunteers

*Centers were closed in April & May 2020 due to COVID-19 Pandemic.

May-21
Jun-21
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Fall-Spring Outcomes 2020-21- Birth-1 page as presented.

Fall-Spring Outcomes 2020-21 Birth-1 page as corrected.
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WIN!!!!
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RUGER AMERICAN® RIFLE WITH GO WILD® CAMO
MODEL NUMBER: 26925 CALIBER: 6.5 CREEDMOOR
Tickets: $5 each or 3 for
$10! Drawing will be held
LIVE on October 16th at
4:00 p.m. at the Antlers
Deer Festival

WINNER IS RESPONSIBLE FOR PICK UP AND ANY ALL APPLICABLE TAXES

DO NOT HAVE
TO BE
PRESENT TO
WIN!!

