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Recognizing National NeighborWorks Week
June 5-12: Unity & Resilience
During National NeighborWorks Week, more than 50
volunteers including residents and LDCAA Staff participated
in several community clean-up events. Volunteers cleared
out old buildings, picked up trash along roadways and
removed dead trees and debris from vacant lots.
LDCAA partnered with the City of Hugo to identify projects
and had so many volunteers that it allowed for enough
crews working across the City to complete five separate
clean-up projects.
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Around the Agency

Little Dixie CAA Celebrated “National Community Action Month”
During the Entire Month of May.
National Community Action Month was “created by the Community Action Partnership to reinforce Community
Action agencies’ role in helping low-income families achieve economic stability. “ Each year, during the month of
May, Community Action agencies engage in events that serve to raise awareness and promote the programs and
services they provide that help families achieve self-sufficiency.
LDCAA engaged in a Social Media Campaign throughout the entire month of May using both Facebook and Twitter.
Using the calendar from the National Community Action Partnership toolkit, LDCAA posted photos, graphics and
stories that correlated to the activities listed for each day throughout the Month.

May 21st, 2021 was National Pizza Day and LDCAA bought and delivered more than 75 pizzas to first responders
throughout our service area of Choctaw, McCurtain and Pushmataha Counties in recognition of all they do every
day. LDCAA Board of Directors were on hand to help out with this event.
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Around the Agency

PSO & LITTLE DIXIE C.A.A. CELEBRATE WEEK OF THE YOUNG CHILD

April 10-16 marks the Week of the Young Child, which is held annually across the U.S. to focus attention on the importance of
early childhood education in helping young children succeed. Public Service Company of Oklahoma (PSO) partnered with
the Little Dixie Community Action Agency Early Childhood programs to celebrate students by promoting literacy and
electrical safety. Louie Lighting Bug visited Little Dixie students in Antlers, Broken Bow, Idabel, Valliant and Hugo, with
Executive Director, Becky Reynolds, to gift teachers with books for their classrooms and share safety messages and
educational materials with students (provided by PSO). Students enjoyed the special visit by Ms. Reynolds and Louie and
looking forward to new adventures during story time through the new books that were donated. Little Dixie Head
Start/Early Head Start
#WOYC #PSOklahoma #PSOcommunity

April-June
2021 2020
JANUARY - MARCH

PAGE 4

Around the Agency

employee of the month awardees
The LDCAA Employee of the Month for April
2021 is Kinsey Cox. She is the data entry of
planning/public relations specialist.

April

Congratulations Kinsey Cox!

The LDCAA Employee of the Month for May 2021
is Darla Galyon. She is The Director over our
headstart/early headstart/early heardstart
cc progrmas.

May

Congratulations Darla Galyon!

The LDCAA Employee of the Month for June
2021 is Branden Billy. He is the Data and
Public Relations Specialist – Victim and
Youth Programs

June

Congratulation Branden Billy!

SERVICE AWARD RECIPIENTS

10 YEARS

-Barbara Sheets, Family Advocate- Head Start Program
-Sara Moore, ERSEA Specialist – Head Start/EHS/EHS-Child
Care Programs
-Johnny Driggers, Weatherization Carpenter- Housing Program

15 YEARS

-Kathy James, Senior Program Planner- Administration

20 YEARS

-Janice Holleman, Driver- Transit Program

5 YEARS
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Early Childhood Comprehensive Systems
Impact

In April, Little Dixie Community Action Agency held a Virtual Family Fun Day for Choctaw,
McCurtain and Pushmataha Counties. Developmental screenings were available for parents to
complete through our Ages and Stages Family Access Portal. Upon completion of a screening,
families received a Developmental Skill Building Kit. During the Family Fun Day, parents were
provided with helpful resources, activities, and family engagement ideas to do at home as a family.
This virtual event allowed families the opportunity to take advantage of receiving helpful incentives
like board books and educational toys from the comfort of their smartphone. Over 50 people
interacted during the event and completed a developmental screening on their child.

contact us today!

580-326-3351

this project is/was supported by the health resources and services administration (HRSA) of the U.S. Department of health and human services (HHS)
under H25mc30343 oklahoma early childhood comprehensive systems impact project, $426,000 this information or content and conclusions are those of
the author and should not be construed as the official position or policy of, nor should any endorsements be inferred by hrsa, hss or u.s. government
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Head Start, Early Head Start and Early Head StartChild Care

Potts Family Foundation Grant

Little Dixie Community Action Agency's HS, EHS, EHS-CC were pleased to receive a grant from the
Potts Family Foundation for $10,000. This grant will have a three-part aim to increase
literacy/numeracy domain gains and educational achievement of the children served, improve
family literacy and well-being overall, and increase child protective factors to promote resilience
against Adverse Childhood Experiences.
Pictured (L-R) Lindsey Miller - LDCAA Associate Director
Sara Jane Smallwood Cocke - Director of Government Relations for Choctaw Nation of Oklahoma
Darla Galyon - Director of HS/EHS/EHS-CC
Jordan Mack - Assistant Director of HS/EHS/EHS-CC

the projects described were supported by grant numbers 06ch010743 and 06hp000312 from the U.S. Department of health and human services,
administration for children and families. contents are solely the responsibility of the authors and do not necessarily represent the official views of
the administration for children and families or the U.S. department of health and human services. this report has been prepared in order to comply
with the head start act
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Head Start, Early Head Start and Early Head StartChild Care
Count down to the end of the year activities!
Day 3 Battiest Headstart went on a Field Trip to Beaver's Bend Depot & Park!

Battiest Head Start Students received their participation certificates for attending.
We are currently taking applications for next school year!
Head Start Forward Campaign
The Office of Head Start has launched it’s “Head Start Forward Campaign.” This campaign is designed to
launch programs across the nation into fully in-person comprehensive services. Numerous webinars are being
created to help grantees work through moving forward after facing the effects of the COVID-19 pandemic. The
topics being covered will range from eligibility, recruitment, selection, enrollment, and attendance, mental
health and staff wellness, health and safety considerations, and equity.

the projects described were supported by grant numbers 06ch010743 and 06hp000312 from the U.S. Department of health and human services,
administration for children and families. contents are solely the responsibility of the authors and do not necessarily represent the official views of
the administration for children and families or the U.S. department of health and human services. this report has been prepared in order to comply
with the head start act
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Head Start, Early Head Start and Early Head StartChild Care

Early Head Start/Early Head Start-CC
Staff Mental Health & Wellness Camp
Staff within the EHS and EHS-CC
programs were able to participate in the
first ever “Staff Mental Health & Wellness
Camp.” This camp was focused on staff
coming together to learn techniques that
will promote positive mental health and
wellness. The camp was hosted at the
Endangered Ark Foundation, where
everyone participated in pachyderm
calming therapy, relaxation stations,
mental strength activities, and
rejuvenation activities. A primary focus
of moving into the approaching school
year is to help staff members learn
techniques to be productive and happy
teachers!

the projects described were supported by grant numbers 06ch010743 and 06hp000312 from the U.S. Department of health and human services,
administration for children and families. contents are solely the responsibility of the authors and do not necessarily represent the official views of
the administration for children and families or the U.S. department of health and human services. this report has been prepared in order to comply
with the head start act
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Head Start, Early Head Start and Early Head StartChild Care
Early Head Start & Early Head Start-CC In-Service
The COVID-19 pandemic has changed many aspects of how programs operate, including trainings for
staff. Training during the course of 2020 and 2021 have been held virtually. During the month of June
2021 the first in-person training commenced for the EHS and EHS-CC staff. The training was held in the
Head Start Administration Event Center from June 23 rd – June 25 th . The training topics included fire
safety, workplace safety, medication administration, blood borne pathogens, mental health, food
allergies, disabilities, education just to name a few. The staff were also treated to a training covering
infant mental health by Dr. William J. DeMeo, Developmental Psychologist. Dr. DeMeo is known for
having a unique training style that is designed to educate staff while keeping them actively engaged.

Head Start Launches Outreach Services
Little Dixie Head Start is excited to introduce the new Outreach Specialist position. As part of the Head Start/Early Head
Start, and Early Head Start Child Care Programs, the Outreach Specialist will work to conduct outreach services to
Choctaw, McCurtain, and Pushmataha Counties and to increase enrollment within each program, including eligibility,
referral/application/intake processes and related support services. The Specialist will ensure that quality care
coordination is provided according to policies, procedures, and protocols, and will serve as a liaison between Help Me
Grow Oklahoma, Head Start/Early Head Start/Early Head Start -Child Care Programs and the community. The focus of
Help Me Grow Oklahoma is to advance developmental health, early detection, and linkage to services to support healthy
development of all young children through our centralized access point (Resource Line).

the projects described were supported by grant numbers 06ch010743 and 06hp000312 from the U.S. Department of health and human services,
administration for children and families. contents are solely the responsibility of the authors and do not necessarily represent the official views of
the administration for children and families or the U.S. department of health and human services. this report has been prepared in order to comply
with the head start act
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Healthy Start

Jayleigh Pettyjohn, Misty James,
Melissa Waterman, and Ashley Staggs
at the Hugo rodeo parade.

David Jobe at the Hugo rodeo parade

Jennifer Goodman and Nichole
Barrick at the Wright City Parade.

Healthy Start staff members have been busy this summer working the local parades.
Every parade season we come out to represent our program throughout the counties
we serve. Due to the COVID-19 pandemic, most parades were cancelled last year. We
were very eager to be back in the parades this season.

David Jobe, Misty James, Mary Vannoy,
Jennifer Cannon, and Sarah Faudere at
the Antlers Homecoming Parade

Michelle Pulliam, Amanda
Terrebonne, Melissa Waterman,
Shyanne and Silas Bacon.

“This project is/was supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS)
under HC49MC27826, Healthy Start Initiative-Eliminating Racial/Ethnic Disparities, $1,144,121.00. This information or content are those of the author
and should not be construed as the official position or policy of, nor should any endorsements be inferred by HRSA or the U.S. Government.”
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Tri County Opioid Response Project
Tri-County Opioid Project (T-CORP) visited 14 Volunteer Fire Departments
throughout the tri-county area. We provided Narcan education and supplied 42
boxes of Narcan to those fire departments.
On April 24th T-CORP partnered with local law enforcement, Oklahoma Bureau
of Narcotics, OSU extension office, Regional Prevention Coordinators,
Choctaw Nation, Drug Free Community Support Program, and Youth Services to host a tricounty Drug Take Back Day. There was a total of 33lbs of prescription
medication turned in for disposable by the Oklahoma Bureau of Narcotics.
June 14-16 Brooke, Susan and Dionne attended Mental Health First Aid
instructor training. Brooke is also certified as a Youth Mental Health
First Aide Trainer. With the training T-CORP staff can now offer Mental
Health First Aid training at low or no cost to the community.
Prevention:
The core prevention activities for the RCORP-Implementation Grant will work to reduce stigma around opioid
use and other drugs while raising awareness concerning prevention of SUD/OUD. Additionally, the project will
increase access to naloxone within the rural services area as well as provide training on overdose prevention
and naloxone administration. The project will partner with community programs and groups to develop drug
take-back programs in the tri-county area, while also increasing and supporting the use of school- and
community-based prevention programs to prevent misuse of opioids and other substances.

Treatment:
Core treatment activities will assist community partners with identifying what works or does not work for our
communities. The core activities will include increased screening, as well as providing or referring to treatment
patients with SUD/OUD who have infectious complications, including Human Immunodeficiency Virus, Viral
Hepatitis, and Endocarditis, particularly among injecting users. The project will assist partners in becoming
trained and/or qualified as Medication Assisted Treatment providers, increasing the number of providers who
are able to identify and treat SUD/OUD, and provide professional development opportunities and recruitment
incentives. The project will work to strengthen collaboration with law enforcement and first responders to
enhance their capacity to respond and/or provide emergency treatment to those with SUD/OUD. The project
will assist partners in identifying and optimizing reimbursement for treatment encounters through proper
coding and billing training for providers and partners. Additionally, the project and its partners will help to
enable individuals, families and caregivers to find, access, and navigate affordable treatments for SUD/OUD.
Recovery:
The project will link community consortium members and partners with those in recovery to provide support
throughout the recovery process. Core recovery activities will include assisting local county/city jails, Drug
Courts, and District Attorney’s Office with the discharge process to link individuals to appropriate community
resources. Community Recovery and Response Specialists (CRRS) will encourage and recruit individuals in the
recovery community to become involved as Peer Recovery Support Specialists (PRSS), and in turn, develop—
with the assistance of consortium members and partners—a layered recovery support community network.
WHAT IS ADDICTION
Addiction is described as “a disease of the mind, body, and spirit.” That’s because the condition involves a
physical and psychological craving or compulsion to use mood-altering substances, and because recovery from
addiction involves physical, psychological and emotional healing.

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health
and Human Services (HHS) as part of a financial assistance award totaling $1,000,000 with 100% funded by HRSA/HHS and
$0/0% funded by nongovernment source(s). The contents are those of the author(s) and do not necessarily represent the
official views of, nor an endorsement, by HRSA/HHS, or the U.S. Government.
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Housing Services

MAY YARD OF THE MONTH
Ms. Kathryn Hudson “93” years old , Tenant at Kiamichi Place Sr. Housing, Inc. at 1307 S.E. 3rd Street in Antlers, was
awarded MAY YARD OF THE MONTH, sponsored by the Antlers Garden Club, and Pushmataha County Chamber of
Commerce, award was presented by the Chamber president Harolynn Wofford.

Little Dixie receives a thank you from a
Reverse Mortgage lender!
Mr. Freddie Gonzalez, a reverse mortgage loan officer called
this week to say thank you for Little Dixie’s HECM (Home
Equity Conversion Mortgage) Counseling program our agency
offers.
He could not believe that we did not charge a fee for counseling
and that he received the HECM certificate the same day the
homeowners completed counseling.
He said he was going to look into how he could get the word
out about Little Dixie because he wants to tell everyone about
Little Dixie’s free HECM Counseling. It is a much appreciated
service for his low income clients.

May 26, 2021 Little Dixie's Housing Counselor, Ruby Gann attended Hugo
Lion's Club meeting as guest speaker. She shared with the group services
offered at Little Dixie's Homeownership Center in Hugo. She provided
handouts and brochures to share with other members and community
members that may be interested in knowing more about Housing
Counseling, Weatherization, RX of Oklahoma, Homebuyer Education,
HECM Counseling and
Foreclosure Prevention Counseling.
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Little Dixie Programs Collaborate to “Make the Dream of Homeownership a Reality”
Kristen Ross dreamed of owning a home of her own but wasn’t sure how to
achieve that dream. A friend told her about Little Dixie’s Self-Help Housing
Program. Kristen met with Sommer and Brandy in the Durant office who
explained the intake process and how the program works. She knew she had
some credit issues and would need to save a little extra money before she applied.
Sommer provided information about Little Dixie’s Housing Counseling program
that could supply her with the tools and knowledge to achieve those goals. She
met with one of Little Dixie’s housing counselors (Ruby Gann) and began
working on improving her credit and established a goal of building her savings.
Throughout Kristen’s journey, she encountered unexpected turns and events
which led to making difficult decisions, but with the guidance of her housing counselor, Kristen was able to transition those
turns with ease and confidence. In the end Ms. Ross chose to purchase an existing home through the USDA Rural
Development 502 Direct loan program and went from renter to homeowner with the help of three programs coming
together with one goal in mind, “Helping to improve the lives of individuals and families in our communities”.

Guess Family Closed on their Self Help Home
Ruby Gann, LDCAA Housing Counselor serving Choctaw county helped
welcome Travi’Anna and David Guess into their new home May 27, 2021. This
program is funded through USDA/Rural Devleopment
Ruby assisted the couple with pre-purchase counseling and homebuyer
education and continued to help throughout the loan application process.
Travi’Anna said she couldn’t believe this day is already here. Ruby asked her if
there was one piece of advice she would share with a person just starting the
program and she said, “It takes time but it’s worth it”.

April - June 2021 Quarterly
Production Report Summary

14
3
3
14
72
124
1
11
11
24

Homeowners created - customers
preserved homeownership - customers
owner occupied repairs - homes
all group education - customers
other counseling - customers
rental homes portfolio, owned
for-sale homes developed
commercial lending
Special projects
Financial & Supportive services
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Self-Help Housing

The Spotlight website: https://www.selfhelphousingspotlight.org/ is a great tool to promote
your self-help housing program. The website was created to highlight the success of the
Self-Help Housing Program. If you have a success story or pictures that you would like to
share, please send the story along with photos and we’ll include it on the website. Submit
your stories to pprice@ldcaa.org
Current Interest Rate
Effective June 1, 2021, the current interest rate for Single Family Housing Direct Home
Loans is 2.50% for low and very low-income borrowers.
FY 2021 Area Loan Limits
The Fiscal Year (FY) 2021 area loan limits (based on the guidance in Handbook-1-3550,
Chapter 5, Paragraph 5.6 A) were effective February 1, 2021. This information can be
found at https://www.rd.usda.gov/files/RD SFHAreaLoanLimitMap.pdf
FY 2021 Income Limits for 502 Direct and 504 Grant/Loan Programs
The 2021 Income Limits were released May 12, 2021 for Sections 502 Direct and 504 Grant/Loan Programs. The
information can be found at https://www.rd.usda.gov/files/RD DirectLimitMap.pdf
USDA Launches Resource Guide to Help America’s Rural Workforce Build Back Better
On June 10, 2021 United States Department of Agriculture Deputy Under Secretary for Rural Development Justin Maxson
unveiled a resource guide to help rural community leaders start and expand employment opportunities and access
resources to train, recruit and create a sustainable rural workforce. The press release can be found at the following link.
USDA Issues Authorization Providing Option to Refinance for Homeowners
USDA Rural Development issued a temporary authorization to accept applications from existing Section 502 and Section
504 direct loan borrowers, to refinance outstanding loans which are, or have been, in an approved COVID-19
moratorium. This temporary authorization is needed in response to the American Rescue Plan (ARP) Act of 2021 to ensure
mortgage payments are more affordable post-moratorium. The American Rescue Plan (ARP) Act of 2021 appropriated an
additional $39 million of Budget Authority (BA) for section 502 and 504 direct loans, to remain available until September
30, 2023. The Agency’s initial focus will be to refinance existing Section 502 and Section 504 borrowers who have
received a payment moratorium related to COVID-19. Click here to read the entire notice.
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Self-Help Housing

Andria Hively-USDA Rural Development Branch Chief of Special Programs Andria Hively has been selected as USDA Rural
Development Branch Chief of Special Programs. Previously Andria had served as a Finance and Loan Analyst in the Special
Programs and Initiatives Branch of the Single-Family Housing Direct Loan Division National Headquarters Office at Rural
Development. Congratulations Andria!

USDA Celebrates National Homeownership Month
Information provided by USDA Rural Development press release
On June 1, 2021, USDA Rural Development Agriculture Secretary Tom Vilsack kicked off National
Homeownership Month, as part of a national wide celebration to highlight U.S. Department of
Agriculture (USDA) efforts to provide access to affordable housing for rural Americans.
“Safe, energy-efficient, affordable housing is essential to the vitality of communities in rural America,” said Secretary Vilsack. “The
American Rescue Plan is providing critical relief to rural homeowners and helping to keep more Americans in their homes. USDA is
committed to using our resources to help support healthy, resilient and more equitable communities through homeownership.

Arkansas grantees host community events to promote efforts to help rural Americans realize the dream of
homeownership.

UHDC Hosts “Unity in the Community” Event 6/11
Information provided by Beverly Massey, UHDC

Universal Housing Development Corporation of Russellville, AR, hosted a “Unity in the Community” Event at their office on Friday, June 11th to
promote Homeownership Month and celebrate the 38th annual NeighborWorks Week. The event kicked off at 11 a.m. with a chicken and/or hot
dog lunch provided and prepared by Tyson® Foods. Local businesses affiliated with the housing industry in the area – Centennial Bank, ARVAC,
Inc., Farm Bureau Insurance, Russellville Housing Authority, Bank OZK, Chambers Bank, Brown & Brown Insurance and USDA Rural Development
– set up informational booths that included door prizes. Simmons Bank also helped everyone “beat the heat” by providing a large tent for a
shady lunch area. The event continued to 1 p.m. with more door prizes provided by Barrett & Associates and Ridout Lumber Company.
“This event was months in the planning and would not have been possible without the hard work and dedication of all of our staff,” Executive
Director Beverly Massey commented. “We could not have done it without the support of our vendors, door prize sponsors and Neighbor Works
America. We are thankful for our local affiliations that helped us support ‘Unity in the Community’ this year. We would also like to thank Little
Dixie Community Action Agency, Inc. for all of their support.”
Universal Housing Development Corporation is a 501(c)3 non-profit organization, a chartered member of NeighborWorks America and an equal
housing opportunity provider. Universal Housing Development Corporation provides services such as: housing choice voucher programs, home
rehabilitation programs, homeownership counseling and education, Self-Help Housing, delinquency/foreclosure counseling and more. The
company was founded in 1971, celebrating 50 years of service this year to the River Valley of Arkansas.

April-June 2021
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Mutual Self-Help Housing closes homeownership gap for families with low-incomes

Catherine Nolte Fort Smith Times Record

For families with low incomes, homeownership can seem like an impossible dream.
This dream turned into reality for Lizeth Solis, who received the keys to her new home in
Cedarville on July 1st.
Like Solis, new homeowners across the River Valley have received assistance through
Mutual Self-Help Housing. The program allows individuals and families to use volunteer
hours contributing to the construction of their home as their down payment.
Solis laid the floors, did the trim and painted the walls of her new home.
"It was like little baby steps, and I knew it would take time," Solis said. She added that it didn't
really sink in that she was a homeowner until she received her keys.
Mutual Self-Help Housing is a program out of the Crawford-Sebastian Community
Development Council located in Fort Smith. It is funded through the U.S. Department of
Agriculture Rural Development, which designed the program to "very-low- and low-income
families get affordable, clean and safe homes of their own in rural areas," according to their
website. Click here for the news article.

Homebuilders Struggle with Rising Building Material Prices
OKLAHOMA CITY (KFOR) –Homebuilders said they are struggling amid rising building material prices and thieves taking materials
from construction sites in an already-rough housing market.
Millie Eubanks, a sales and marketing manager with R&R Homes, said thieves have been on the hunt at some construction sites as
lumber and other products have become hot commodities.
Click here to read the full article.

Useful USDA Rural
Development
Information

USDA Rural Development Fact Sheets
USDA Rural Development Housing Repair Loans and Grants Pilot February 2021
USDA Rural Development Repair Loans and Grants
USDA Rural Development 502 Direct
USDA Rural Development Mutual Self Help Housing Technical Assistance Grants
USDA Rural Development Single Family Housing Information
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Self-Help Housing

Congratulations New Homeowners!
On Wednesday, June 30, 2021, Northwest Regional Housing Authority and
USDA Rural Development joined Gabriel and Amanda Smith along with
their three children in celebrating the completion of their new home.

When Gabriel and Amanda initially applied for the 502 Direct in 2018, they
were approved. They faced numerous challenges, including having to reapply for the program. In the face of these challenges, the Smiths have
remained diligent in the process, and positive in the outcome.

The Smiths have been amazing participants in the Mutual Self-Help
Housing Program and have said the program is a blessing to them. They
are excited and know not only that this home is theirs but, they built it
with their own hands. Northwest Regional Housing Authority is thankful
for the opportunity to work with them.

The Smiths built their 1200 sq. ft. (living space) 1840 sq. ft. (under roof)
home for $116,400. There were no cost overruns, because of the sweatequity provided by the family. The Smiths roofed, sided, finished their
own cabinets, and many other cost-saving items beyond our normal
family labor.

Pictured at left are Johnny James-USDA RD, Neal Gibson and Cliff Kollin,
NWRHA
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T&MA Contractor Tips and Tools

SAFETY IS NOT EXPENSIVE ...IT IS PRICELESS.
“AUTHOR UNKNOWN”

Little Dixie T&MA Contractor Notes…on self-help housing is a bulletin of
observations and recommendations written and distributed by Little Dixie
Community Action Agency, Inc. T&MA Contractors to assist Self-Help
Grantees. The bulletin is updated monthly on the Little Dixie CAA website.
https://littledixie.org/tma/
If you would like to be added to the distribution list, please email : Kyle White, T&MA Contractor
2.50
Program Director kwhite@ldcaa.org or Pam Price, T&MA Contractor Program Analyst
pprice@ldcaa.org

T&MA Contractor Self-Help Training Guides
A complete listing of available USDA Rural Development training guides produced to
train and assist grantee staff can be found on the Little Dixie CAA website at
https://littledixie.org/tma/.

SHARES
USDA Rural Development staff and T&MA Contractors have been working on making changes to
SHARES. If you notice some things have changed, look different or have questions regarding SHARES,
please contact Jason Stillwell at jstillwell@ldcaa.org or call (580) 326-5165 for SHARES technical
assistance.

April-June 2021
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Self-Help Housing

Successful Grant Management
The successful management of the Mutual Self-Help Housing Program calls for a degree of competency in
handling and directing resources intended to accomplish its grant goals and defined objectives.
Management Basics
There are five basic functions of management. These functions are planning, organizing, coordinating,
leading/directing and controlling. All of these are crucial to successfully running a self-help housing
program and are discussed in more detail below.
Planning
This is the initial managerial function, which consists of determining what should be done in the future. It
involves setting goals, objectives, policies, procedures, assessing resources and developing action plans
needed to achieve the purposes of the organization and the program. Typically, the entire team is involved
on different levels of the planning process. Planning is primarily intellectual in nature. It means thinking
before acting, looking ahead and preparing for the future, laying out in advance the road to be followed,
and thinking about what and how the job should be done.
Organizing
The organizing function primarily answers the question, “How will the work be divided and accomplished?”
This means that the supervisor groups various activities and job duties into distinct sub-departments,
sections, units, or teams. Organizing means designing the department’s structure, within which job duties
are to be performed, and deciding how such duties are related to one another. The organizational structure
will expand horizontally and vertically with the increase of functions.
Coordinating
The coordinating function brings together all program elements and helps the self-help team to work
together in a more efficient way. Setting goals, developing strategies, implementing action plans and getting
the self-help team in the right place at the right time to carry out their tasks needs coordination.
Communication and leadership are key ingredients of this function and when all activities at all levels are
synchronized, the program will do better.
Leading/Directing
This function of management includes selecting, guiding, teaching, and supervising the self-help housing
team. This includes developing the abilities of workers to their maximum potential by directing, teaching
and coaching them effectively. Directing plays a major role in employee morale, job satisfaction,
productivity and communication. It is through the directing function that the supervisor seeks to create a
climate that is conducive to employee satisfaction and at the same time achieves the objectives of the
department/organization. Supervisors will probably spend most of their time with this function.

April-June 2021
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USDA Rural Development Quarterly Reporting
Quarterly reports reflect the status of the organizations’ progress. Grant information
is reviewed to see if the organization is on track and has a plan to complete the grant
goals in the timeframe given. The quarterly meeting provides an opportunity to
review performance for the previous quarter as well as the entire grant period. The
following information is reviewed during a quarterly meeting.

• Current status - Is the organization on track to complete the planned number of homes/EUs
• Budget - Amount of funds drawn down and will the remaining funds sustain the grant to grant completion
• Issues or concerns
Quarterly reports must be completed and entered into SHARES or via your reporting method each quarter and
are due as follows:
Quarterly Reporting Period
January 1 – March 31
April 1 – June 30
July 1 – September 30
October 1 – December 31

Report Submission Deadline
April 15
July 15
October 15
January 15

Quarterly reports are prepared after the above listed report submission deadlines and should be completed by
the dates listed above regardless of the meeting date. Quarterly reports are submitted to the USDA Rural
Development state office, the USDA Rural Development grant manager (or Rural Development staff who
oversees your grant) and your T&MA contractor.
Required documentation for quarterly reports and quarterly review meetings:
• Form Exhibit B of 1944-I and/or SHARES Quarterly Report
• Cover letter including current progress, delays or difficulties, 523 funds drawn to date, and if you will finish
your homes/E.U.’s on time and within budget.
• Updated Implementation Schedule if modified
• Family recruiting statistics
• Most recent Section 523 Budget to Actual Report
• List of all Section 502 Loan applicants who you received eligibility determinations from Rural Development
(approved or denied) during the quarter

April-June
2021 2020
JANUARY - MARCH
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Retired Senior Volunteer Program

Recognition Relay 2021
Little Dixie RSVP volunteers were recognized throughout Choctaw, McCurtain & Pushmataha counties
through a COVID friendly process the program called “Recognition Relay”. RSVP staff delivered new
signage for stations and recognition bags with PPE supplies & a newly branded AmeriCorps Seniors
shirt to wear while volunteering was given to station supervisors or door dropped to volunteers
throughout the months of April & May 2021.

April-June 2021
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Drug Free Communities Support Program

What's New?
Our most recent project is a Coping Kit. What is a
Coping Kit? It is a small kit that contains items
(journals, pens, stress balls ,bubbles, and a plant to
nurture) and resources (emergency contact
information)to help our youth cope with stress, anxiety
and depression. We decided to focus on those things
due to the fact that those are huge contributing factors
that lead to drug, alcohol, and tobacco use in minors.

A Huge Help!

Distribution to Red River
Counseling Center in Hugo, OK

There were 700 kits that needed to be made for our
students, and we couldn't do this alone. We had lots of
help from the community when it came to gathering
the items to put into the kit, donations, assembly of the
kits, and also with distribution.

Distribution to Healing Hearts in
Hugo, OK

Distribution to Choctaw Country
Market in
Boswell, OK

Thank you!
We would like to express our gratitude to the following agencies and
businesses for their donations, time, and support:
First United Bank - First Banc - Sequel Care - State Farm - Buffalo Grill Jackson Street Nursery - My Brother's Place - LDCAA Healthy Start Healing Hearts.
“This Little Dixie Drug Free Communities publication is supported by the Centers for Disease Control and Prevention of the US Department of Health and
Human Services as part of a financial assistance award totaling $125,000 with 100 percent funded by CDC/HHS. The contents are those of the author and do
not necessarily represent the official views of, nor an endorsement, by CDC/HHS, or the US government.“ Grant # H79SP081758

April-June
2021 2020
JANUARY - MARCH

PAGE 23

Court Appointed Special Advocates

April is National Child Abuse
Prevention Month

CASA volunteers meet and have lunch and inservice
training on April 2nd

Branden Billy & Marissa Jordan putting up pinwheels in
Antlers to raise awareness about Child abuse
prevention.

become a volunteer today!

Marissa Jordan and Branden Billy speak at the Hugo Rotary Club on June 15th
to recruit new volunteers for CASA. Pictured with Kevin Cory LDCAA Board
Member and Rotarian and Volunteer Lauren Wren

little dixie casa strives to
ensure that EVERY child who
needs a CASA volunteer will
have one. With YOUR help, we
CAN achieve that goal. call
Marissa Jordan at 580-298-2921

this project is supported by voca grant #subgrant no. is 2020-voca-little dixie caa-191 awarded by the u.s. department of
justice through the oklahoma district attorney's council

April-June 2021
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Mentoring Program

What is Mentoring?
AJ Henslee chaperoning some mentees for the Mentoring pool
event on June 30th. Mentors Mandy Nelson and Jodie Allen
enjoying the Mentor Program's pool event on June 30th.

Little Dixie Community Action Agency's Mentoring Program covers Pushmataha,
Choctaw, and McCurtain Counties. The program's goal is to provide youth, ages
6-17, who have a need for a positive influence in their life, with a caring adult
mentor who will provide the youth with emotional and academic support as well
as exposure to a variety of experiences that they may not otherwise encounter.
Mentors are recruited from a variety of sources, including faith and community
based organizations, the business community, or volunteers. Mentors are
ordinary people performing extraordinary deeds.

become a volunteer

Our program is looking for volunteers to be positive mentors and youth aged 6-17 to participate in
the Passport to the Future Mentoring Project. The mentors will be matched with a child who has
similar interests and who resides in their area. Our program covers Choctaw, Pushmataha, and
McCurtain Counties. The mentor and mentee will work out a schedule together to meet for one
hour per week or at least four hours per month. All mentors are thoroughly checked on their
background, personality and character. We will host several activities for everyone to attend and
participate. This is a free program that will make a difference in the life of the youth and their
Mentor. If you're interested in becoming a mentor or enrolling a child in the program please
contact: A.J. Henslee, Program Assistant ahenslee@littledixie.org or Doris Long, Program Director
dlong@littldixie.org or call us at 580-298-2921.

"Pickin' at the Post" done every Friday night at the VFW in Antlers, a
fundraiser sponsored by the Antlers Masonic Lodge #39 and the
Tushkahomma Masonic Lodge #491

Mentee Lauren and her Mentor Mandy Nelson enjoy the
Mentoring sponsored family event at the circus on May 21st

Mentors and Mentees celebrate Easter with an Easter egg hunt on
April 2nd

April-June
2021 2020
JANUARY - MARCH
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Safe Place Healing Hearts and Victim Services
LDCAA Staff wore denim on April 28th in recognition for
National Denim Day
Denim Day is a campaign on a Wednesday in April in honor of Sexual
Assault Awareness Month. The campaign began after a ruling by the Italian
Supreme Court where a rape conviction was overturned because the justices
felt that since the victim was wearing tight jeans she must have helped the
person who raped her remove her jeans, thereby implying consent. The
following day, the women in the Italian Parliament came to work wearing
jeans in solidarity with the victim. Peace Over Violence developed the Denim
Day campaign in response to this case and the activism surrounding it. Since
then, what started as a local campaign to bring awareness to victim blaming
and destructive myths that surround sexual violence has grown into a
movement. As the longest running sexual violence prevention and education
campaign in history, Denim Day asks community members, elected officials,
businesses and students to make a social statement with their fashion
statement by wearing jeans on this day as a visible means of protest against
the misconceptions that surround sexual violence. excerpt taken from
(https://www.denimdayinfo.org/why-denim)

Pictured above are Jodie Allen and McCurtain
County Sheriff Officers Alicia Manning & Richard
Williamson. They are displaying shirts that reads
stand up against Child Abuse in April in recognition
of Child Abuse Awareness month.

Jodie Allen SPHH victims service coordinator,
recognizes Diana Miller with Choctaw Nation, one
of the programs many partners.

Doris Long
Office: (580) 298-2921
603 S.W. “B” Street,
Antlers, OK 74523
(580) 298-2921
dlong@littledixie.org

dee dee atwood
office: (580) 298-2921
24/7: (580) 317-3905
603 s.w "b" street
antlers, ok 74523
datwood@ldcaa.org

Tonya Finley
Office: (580) 326-5434
24/7: (580) 372-0806
500 East Rosewood
Hugo, OK 74743
tfinley@littledixie.org

Jodie Allen
Office: (580) 286-9348
24/7: (580) 372-0816
312 West Texas Street
Idabel, OK 74745
jallen@littledixie.org

Serving Pushmataha, Choctaw and McCurtain Counties
This project was supported by grant # 2017-wr-ax-0046 awarded by the office on violence against women, U.s. department of justice. the
opinions, findings, conclusions and recommendations expressed in this publication/program/exhibition are those of the author(s) and do not
necessarily reflect the views of the department of justice, office on violence against women

April-June
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YouthBuild
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little dixie community action agency, inc.
helping people. changing lives.
209 n 4th street
hugo, ok 74743
(580) 326-3351
https://littledixie.org

Rebecca Reynolds
executive director
board of directors

william smith, board chairman
brent franks, vice-chairman
David hawkins, secretary/treasurer

choctaw county

kevin cory, clinton crawley, melissa cress, eARL dALKE, Leah savAGE,
WADE SCOTT, WILLIAM SMITH, patsy guess AND les shumake

MCCURTAIN county

ANDREA HENKEL, SHARON JERNIGAN, SANDRA MEEKS, VICKY WADE, CRAIG YOUNG
cathie carothers, jia johnson, mark jennings and kara maness

PUSHMATAHA county
BRAD BURGETT, BRENT FRANKS, SELENA FRANKS, VICKIE LEATHERS, DWIGHT
SATTERFIELD, david smith, derek porter and danny cornish

Little Dixie YouthBuild coordinated with the Hugo
Area Chamber of Commerce during Community
Action Month to install a new exterior pamphlet
holder. Local businesses can use this feature to
promote their business and community events. A
portion of the old holder was preserved and refinished to maintain its historical value. Program
participants Rowdey, Shylene, Caleb, Niki, Rodney,
Ethan and Jeremy assisted Construction Instructor
Stacy Dennis with this project.

NEWSLETTER CONTACT: Kinsey cox
EMAIL: kcox@littledixie.org
In accordance with Federal civil rights law and U.S. Department of
Agriculture civil rights regulations and policies, the USDA, its agencies,
offices, and employees, and institutions participating in or
administering USDA programs are prohibited from discriminating based
on race, color, national origin, sex, disability, age or reprisal or
retaliation for prior civil rights activity in any program or activity
conducted or funded by USDA.

To file a program complaint of discrimination, complete the
USDA Program Discrimination Complaint Form, (AD-3027) found
online at: How to File a Complain, and at any USDA office, or
write a letter addressed to USDA and provide the letter all of
the information requested in the form. To request a copy of the
complaint form, call (866) 632-9992. Submit your completed
form or letter to USDA by: (1) mail: US Department of
Agriculture, Office of the Assistant Secretary for Civil Rights,
1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax:
(202) 690-7442; or (3) email: program.intake@usda.gov.
This institution is an equal opportuinty provider and employer.
M/F/Vets/Disabled and other protected categories

