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| PROUDLY PRESENT TO YOU THE 1019
LITTLE  DIXIE — COMMUNITY — ACTION
AGENCY, INC. ANNUAL REPORT. INSIDE
THIS DOCUMENT | AM CONFIDENT YOU
WILL FIND INSIGHT TO THE PROGRAMS
AND SERVICES OFFERED BY LITTLE DIXIE
AS WELL AS AN APPRECIATION FOR ALL
WHO  REPRESENT — THIS — AGENCY,
INCLUDING ~ VOLUNTEERS, BOARD ~ AND
STAFF. OUR  SERVICES ~ STRIVE  T0
ADDRESS  THE ~ NEEDS  OF  THE
INDIVIDUALS  IN" QUR ~ COMMUNITIES.
COLLECTIVELY, WE EMPLOY MORE THAN
500 FULL-TIME - STAFE MEMBERS  IN
AREAS OF HOUSING, EARLY CHILDHOOD
DEVELOPMENT;  VICTIMS ~ ADVOCACY,
HEALTH, TRANSPORTATION, AND
COMMUNITY BUILDING AND ENGAGEMENT.
IT IS THE ULTIMATE GOAL OF THIS
AGENCY TO EMPLOY STRATEGIES AND

2019 A

NNUAL REPORT

SERVICES DEDICATED 10
ALLEVIATING ~ AND ERADICATING
POVERTY. THROUGHOUT MY TIME IN
THIS AGENCY, | HAVE WITNESSED
THE DEDICATION AND COMMITMENT
OF OUR AGENCY TO PROVIDE THE
HIGHEST STANDARD OF SERVICE TO
OUR CUSTOMERS. [ WANT TO TAKE
THIS OPPORTUNITY TO EXPRESS MY
ORATITUDE ~ FOR  LITTLE  DIXIE
COMMUNITY  ACTION AGENCY  AND
QUR  EXCEPTIONAL ~ TEAM  OF
EMPLOYEES. IT IS TRULY AN HONOR
[0 SERVE AS EXECUTIVE DIRECTOR
OF  SUCH A DIVERSE ~ AND
QUTSTANDING ORGANIZATION
DEDICATED  TO  ALLEVIATING ~ AND
ERADICATING POVERTY.

LDCAA EXECUTIVE DIRECTOR

- Keloeoom K

LDCAA TXECUTIVE DIRECTOR

LDCAA BOARD CHARRMAN

Hello! As Chairman of Little Dixie
Board of Divectors, it is a pleasure
and an hovior to be a part of a
group of volunteers committed to
wmaking our commuvities safer,
healthier, wovre stable and
prosperous. 1 have witviessed
firsthand the level of dedication,
expertise, leadership and guidance
that each ewployee, volunteer,
and board wmewmber has dedicated
to this agency in efforts to
addvress our  wission: "Helping
People. Chavging Lives" Our 27
wewber Board of Divectors is
comprised of ovie-third each of
Private Sector, Public Sector and
Low-Income Sector.

Mewmbers are vepresentative of our
tri-county service area  which
includes Choctaw, McCurtain and
Pushmataha Counties located in
Southeast Oklahoma. AN wmewbers
strive fo engage in all areas
pertaving to the oversight of
finance, executive leadership, human
vesources, and plavining. The Board
of Directors has welcomed wmavy
vew faces to the table. Each
individual offers a varying level of
expertise in our commuvity. 1 am
eager to witvness each wmember
engage and guide our agevicy
throughout the coming year.
- Willism Smith
LDCAA BOARD CHAIRMAN



BOARD QF DIRECTORS

The Little Dixie Community Action Agency, Inc. Board of Directors represents all facets of the community.
These individuals volunteer their time to formulate policy and provide direction for agency operations. Our
tripartite board includes membership of one-third representing the Public Sector, one-third representing

the Low-Income sector and the remaining one-third representing the Private Sector.

CHOCTAW COUNTY
CLINTON CRAWLEY
HAROLYNN WOFFORD
JIMMY BRANDON
KEVIN CORY

LEAH SAVAGE
MELISSA CRESS
MISTY DIAZ

RANDY SPRINGFIELD

WADE SCOTT

WILL SMITH

MCCURTAIN
COUNTY
ANDREA HENKEL

ASHLEY WHISENHUNT
CRAIG YOUNG

DAVID HAWKINS

JIM FREENY

SANDY MEEKS
SHARON JERNIGAN
TINA FOSHEE-THOMAS
TRILLA FRZIER

WALT FREY

VICKY WADE

PUSHMATAHA
COUNTY
BRAD BURGETT
BRENT FRANKS
DAVID SMITH
DWIGHT SATTERFIELD
MARCIA WRIGHT
SELENA FRANKS
STACY AKARD
VICKIE LEATHERS

thomke yow (e yousy sewice & dedication To out agency!
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AGENCY AUDIT

SCHEDULE OF FINDINGS

SECTION [ - SUMMARY OF AUDITOR'S RESULTS:

Financial Statements:
Type of Auditor's Report Issued: Unmodified

Internal Control Over Financial Reporting:

Material Weakness(es) identified? Yes _X No
- L . . . __Yes _X No
Significant deficiencies identified not considered to be material weaknesses?
Noncompliance material to financial statements noted? ___ Yes _X_No
Federal Awards:
Internal Control Over Major Programs:
Material Weakness(es) identified? Yes _X_No

Significant deficiencies identified not considered to be material weaknesses?

Yes _X None Reported

Type of auditor's report issued on compliance for major programs: Unmodified
Any audit findings disclosed that are required to be reported in accordance with the Uniform Guidance? Yes
Dollar threshold used to distinguish between Type A and Type B programs ~ 5750,000.00

Auditee qualified as low-risk auditee? X Yes No

Identification of Major Programs:

CDFA# Program Title

10.558 CHILD & ADULT CARE FOOD PROGRAM

10509 PUBLIC TRANSPORTATION FOR MON-URBANIZED AREAS
16575 CRIME VICTIM ASSISTANCE

17174 YOUTH BUILD

SECTION [ - FINANCIAL STATEMENT FINDINGS & QUESTIONED COSTS:

None Reported.

SECTION Il - FEDERAL AWARDS FINDINGS & QUESTIONED COSTS:

None Reported.
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AGENCY AUDIT

COMBINING SCHEDULE OF REVENUES, EXPENSES & CHANGES IN NET ASSETS:

ALL PROGRAMS
REVENUES

Contributions
Rental
Federal Grants & Loans
State Grants
Program Fees & Contracts
Recoveries from Programs
Miscellaneous
Match Revenues
Interest & Dividends

Total Revenues

EXPENSES

Salaries & Wages
Fringe Benefits
Indirect Costs
Stipends
Consultant/Contractual
Travel & Transportation
Space Cost
Telephone & Utilities
Rehabilitation/Renovation
Postage
Supplies
Food
Equipment & Facilities
Advertising/Promotion
Insurance
Printing & Publications
Repairs & Maintenance
Other
Training
Fees, Licenses & Dues
Direct Services
Match Expense
Bad Debt Expense
Depreciation & Amortization
Interest

Total Expenses

Excess Revenue Over (Under) Expenses
Transfers In (Out)

Returned to Grantor

Amount Provided by Grantor
Capitalized Notes Receivable
Capitalized Fixed Assets

Gain (Loss) on Disposition of Assets
Prior Period Adjustment

Net Assets, December 31, 2018

NET ASSETS, DECEMBER 31, 2019

EARLY CHILDHOOD

$1,000

80
$7505417
SP9,0%1
1540113
S0

30
$1,091,741
389l
10199374

$5913, 704
3945816
777954
S41,155
$861,430
S173,491
150,933
S144.077
S0

1,391
$%56,331
$1756,95]
$17%,%9%
$1,71%9
$51,.3%4
815,946
$13,467
$7%%,349
$4,000
$16,109
S0
81,091,241
S0

80

S0
810,767,018
(S11,144)
(S153,719)
S0

S0

S0
S153,710
S0

S0
$961,004

3993,911

COMMUNITY SERVICES

$16,565
30
$1,658,715
S145,797
814,004
30

$556
$165,7h4
S1313
$9,110590

MARIE
S TR
SI5L35%
$h1.36l
$19%,07%
$120,160
$43.159
399,760
S0
$5,0%0
S474.11
SI1,065
Se13871
$60,950
$1,06!
S14,145
$a77
553,480
$87471
S14.877
Slo 31
165,754
S0

80

30

35,116,591

S115,307)
851718
S0

S0

S0
$95,%01
S0

S0
$148,991

$100,105

LDCAA ANNUAL REPORT | PAGE 5

HOUSING

ST
$H34,710
$150%,904
30
$140,004
S0

30

3,646
$48,083
$H,455.1%%

$14%4 5601
415,19
$931,163
S0
$79.119
§188,706
$44971
$148,691
S0
81,991
$80,197
SI77
$%91,109
$7.800
$81,759
$5,50%
147643
S67,444
S12,7%4
$%0,385
597
$h,646
S0

N(

N(
$%,679,348

(S114.615)
($354,409)
80

S0

S0
$5h4.409
$100,000
80
$4550,968

34,426?)5%'




AGENCY AUDIT

STATEMENT OF FINANCIAL POSITION

1019
WITHOUT DONOR WITH DONOR 1019
ASSETS RESTRICTIONS RESTRICTIONS TOTAL
Current Assets
Cash $7.47450% $1109,071 38,585,575
Due from Grantors SI111% $1,044.63 81,071,908
Other Receivables 896,133 8131647 $917.8%5
Notes Receivable, Current, Net 80 55,798 55,798
Due From (To) Other Funds S0 S0 30
Prepaid Expenses 3631 S0 3631
Total Current Assets $75%8 5% $1,491101 810,019,793
Non-Current Assets
Notes Receivable, Net 19,564 S1134 611 $1317,97%
Property Held for Sale $5%6,041 S140,374 $676,306
Property & Equipment 812,739,508 $0 $12,739,503
Less: Accumulated Depreciation ($6,910,007) N (86,910,007)
Total Non-Current Assets 36,548,847 S1515,4%5 87,874,181
Total Assets S14,037,44% $% 316,67 817,904,030
LIABILITIES & NET ASSETS
Current Liabilities
Accounts Payable $108,506 8198607 $307.1%
Accrued Expenses $%63,019 N $%63,019
Deposits Subject to Refund 814,976 N 814,976
Insurance & Taxes Payable S0 80 30
Escrow Payables 30 $954 $9h4
Deferred Revenue S0 80 N
Notes Payable - Current Portion S0 394,41 394,411
Total Current Liabilities SHO1511 $1%%,97% ST95,434
Long-Term Liabilities
Other Payable S0 S0 S0
Notes Payable 3974 454 811%,76% 81,043,117
Less: Current Portion Notes Payable S0 (894,411 ($34,41)
Total Long-Term Liabilities $914 454 339351 $1,013,305
Total Liabilities S1475,965 $31% 314 $1,749,139
Net Assets
Without Donor Restrictions S17,661,473 S0 17,661,473
With Donor Restrictions 30 33,495 314 $%,49%51%
Total Net Assets 817,661473 39,495 3% Slo, 154,791
TOTAL LIABILITIES & NET ASSETS S14,087,44% $5,816,6%7 817,904,030

LDCAA ANNUAL REPORT | PAGE ©




AGENCY AUDIT

STATEMENT OF ACTIVITIES

REVENUES

Contributions

Rental

Federal Grants and Loans
State Grants

Program Fees & Contracts
Recoveries from Programs
Miscellaneous

Match Revenues

Interest & Dividends

Net Assets Released from Restrictions:
Satisfaction of Program Restrictions

1019

WITHOUT DONOR
RESTRICTIONS

$7%,786
$H77.010
$571%09
30
181670
SA18.477
S1.854
38,200
$96,7%

S10,00%,13%

Satisfaction of Property & Equipment Acquisition Restrictions  $779 %53

Total Revenues

EXPENSES

Program Services
Early Childhood
Community Services
Housing
Transportation
Economic Development

Supportive Services
General Operating

Total Expenses

Change in Net Assets

Prior Period Adjustment

Interfund Transfers

Returned to Grantor

Amount Provided by Grantor
Capitalized Notes Receivable
Capitalized Fixed Assets

Gain (Loss) on Disposition of Assets
Net Assets, December 31, 2018

NET ASSETS, DECEMBER 31, 2019

S11575,944

310,161,018
$5,116,597
$%,679,848
I8
S811579

$%,48%,999
$15,501,011

(S918,073)

30
$670,336
30

30

30
$4%9,910
(Sh1,411)
NIAYIN(

S11,661473

WITH DONOR

RESTRICTIONS

§17,000
37560
S13,058,157
$496,785
$14%0,105
30

35,050
$1%59,707
Shhle

(S16,00%,13%)
($119,55%)
SI17,954

S0
S0
30
30
30

30
N(

SI77,954

30
($676,336)
30

30

N
$507,851
§12,700
$5,711094

$5,49%,31%
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1019

TOTAL
590,786
$584,770
$14,440566
$496,785
$5,15178]
$5118477
$8.504
$1467,907
S50

S0
S0
$11,491898

$10,261,018
$5.116597
$5,679,343
SI318,131
S8I1579

$%,48%,999
$13,501,011

(S810,114)

$0

$0

S0

S0

S0
S747,1M
(819,11
Slo, 146,355

Sl 154,791



AGENCY BU

DGET

1019 AGENCY-WIDE BUDGET BY CA

FOR THE PERIOD OF 0170172019 - 12/31/2019

REVENUE CATEGORY

Federal/State Funded

Other Grants/Contracts

Program Fees/Contracts/Rental Interest/Misc.
Recoveries from Programs

EGORY

BUDGET

$14,150,000.00
$100,000.00

$5,000,000.00
$3,025,000.00

SubTotals
Match/In-Kind Revenue

SubTotals

EXPENSE CATEGORY

Salaries/Wages
Fringe Benefits
Indirect Costs
Stipends
Contractual
Travel/Transportation
Space Cost
Telephone/Utilities
Rehab/Renovation
Postage
Supplies
Food/Nutrition Support
Equipment/Facilities
Advertising/Promotion
Insurance
Printing/Publications
Repairs/Maintenance
Other
Training
Fees/Licensing/Dues
Direct Services
Interest

SubTotals

Match/In-Kind Expense

' Totals

LDCAA ANNUAL REPORT | PAGE 8

$22,275,000.00
$1,675,000.00

$23,950,000.00

BUDGET

$7,000,000.00
$2,250,000.00
$1,610,000.00
$150,000.00
$1,315,000.00
$850,000.00
$175,000.00
$520,000.00
$500,000.00
$20,000.00
$1,000,000.00
$1,680,000.00
$738,000.00
$125,000.00
$1,800,000.00
$75,000.00
$765,000.00
$282,000.00
$200,000.00
$150,000.00
$18,000.00
$2,000.00
$22,125,000.00

$1,675,000.00

$23,800,000.00



AGENCY TMPACT..

INDIVIDUALS SERVED: 2,921

HOUSEHOLDS SERVED: 1,605

PUSHMATAHA

6°/-
MCCURTAIN
521 o s seaven 50 4 eamiLies serveD CHOCTAW 56°/.

REPORTED NO SECONDARY REPORTED INCOME 52./

EDUCATION OR BELOW 100/ OF
DEGREE THE FEDERAL
POVERTY LEVEL THE REMAINING 167. OF

INDIVIDUALS SERVED WERE IN
OUTLYING COUNTIES
68’/
OF FAMILIES
SERVED DO NOT O (]

2019 SERVICES & OUTCOMES:

D65 \?'\0 ,692 05 (=]
RECEIVED l i e 257

RECEIVED
LITERACY./ENGLISH MATERNAL/CHILD ASSISTANCE WITH
EDUCATION HEALTH SERVICES UTILITY PAYMENTS
2,350 6B E=S 1 A,
CLIENTS CLIENTS 1 CLIENTS
ACHIEVED ONE OR RECELVED DEMONSTRATED i
MORE NATIONAL RIDES THROUGH - INCREASED SENSITIVITY &
PERFORMANCE INDICATORS TRANSPORTATION — RESPONSIVENESS

PROGRAM J

24 1387 =)

Z

CLIENTS CLIENTS

RECEIVED RECEIVED [:=
VOLUNTEER (e CASE =
INCOME TAX PREPARATION MANAGEMENT SERVICES
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COMMUNITY BUILDING

CHILD & ADULT CARE FOOD PROGRAIM

CACFP has provided training and monitoring for child daycare homes for four
decades. Specialists offer guidance in nutrition and record-keeping. The program
operates in 38 counties and is funded by the U.S. Department of Agriculture and
administered through the Oklahoma State Department of Education. CACFP
providers receive reimbursement for serving nutritious meals. Providers can be
reimbursed up to 3 meals per day to all children enrolled.

EARLY CHILDHOOD COMPREHENSIVE SYSTEMS IMPACT PROGRAM

ECCS Impact is funded by the U.S. Department of Human Services — Health Resources
and Services Administration and has a goal of reducing health disparities and
improving developmental skills among the birth to three population in Choctaw,
McCurtain and Pushmataha Counties. In 2019, the ECCS team made great strides

in achieving our aim of having 25% increase in age appropriate developmental skills ; il
among the early childhood population. We have now partnered with 12 childcare Little Dixie
centers, who are all implementing Ages and Stages Developmental Screening. This
screening helps ensure the children attending their facility are all meeting important
developmental milestones. In 2019, 329 screenings were completed within our
partnering childcare centers.

JOHNNA YOW

PROGRAM DIRECTOR

104 N E ST HUGO, OK 7474%
5%0.316.9%%1
JYOW@LITTLEDIXIE ORG

/.

In 2019, we continued our early literacy efforts by continuing to incorporate early
literacy corners within our place-based communities. The early literacy corners are
strategically placed in low-income areas to provide access and exposure to early
childhood books for children and community resources for parents. We now have a
total of 20 early literacy corners (5 in Pushmataha County, 8 in Choctaw County, and 7
in McCurtain County) within the three counties we serve.

In December of 2019, we kicked off our Developmental Skill Building Kit Program.
Parents have access to screen their child for free through the link located on our Little
Dixie ECCS Impact Facebook Page. Upon completion of a developmental screening, we
will send an age-appropriate Developmental Skill Building Kit to the address they
provide on the screening. We have Birth+, 1+, 2+, 3+ boxes to focus on every age range.
The kit includes a board book, educational toys, manipulatives, positive parenting
book, and an Early Childhood and Family Resource Bundle, along with their screening
scores and follow-up information. Since launching the Developmental Skill Building
Kits on December 1, 2019, we had 180 screenings completed in one month.

THIS PROJECT WAS SUPPORTED BY THE HEALTH RESOURCES AND SERVICES ADMINISTRATION (HRSA) OF THE U.S. DEPARTMENT OF
HEALTH AND HUMAN' SERVICES (HHS) UNDER GRANT NUMBER HZ5MC%0%4%, COMMUNITY-BASED INTEGRATED SERVICE SYSTEMS
(LOCAL/STATE)/ECCS IMPACT FOR $470,600. THIS INFORMATION OR CONTENT AND CONCLUSIONS ARE THOSE OF THE AUTHOR AND
SHOULD NOT Bt CONSTRUED AS THE OFFICIAL POSITION OF POLICY OF, NOR SHOULD ANY ENDORSEMENTS BE INFERRED BY HRSA, HHS
OR THE GOVERNMENT.

ASHLEY GADDY

PROGRAM DIRECTOR

109 I 4TH ST HUGO, OK 74743
530.316.5%51
AGADDY@LITTLEDIXIL.ORG
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& ENGAGEMENT. .

RETIRED & SENIOR VOLUNTEER PROGRAM

RSVP (Retired and Senior Volunteer Program) is America’s largest
volunteer network for people age 55 and over. Through this program,
community volunteers choose how and where they want to serve based on
their interests, expertise and the amount of time they have to give. During
2019, there were a total of 316 active RSVP volunteers which included 30
new recruits who gave of their time and talent throughout the tri-county
service area of Choctaw, McCurtain and Pushmataha counties. The dollar
value of their service was $1,565,419.50

RSVP is a part of Senior Corps, and is administered by the Corporation for
National and Community Service.  Volunteers receive pre-service
orientation, training from the organization where they will serve, and
supplemental insurance while on duty. Little Dixie’s RSVP Program
coordinated numerous events in 2019 including a Veterans Day
appreciation event, food drives, Elected Official participation days, and
much more.

RSVP program staff also worked with volunteers on numerous other
activities including: Martin Luther King Day; RSVP National Service Day
which was commemorated with Mayor’s Proclamation Signings; and the 9-
11 Good Deeds Campaign. Little Dixie has RSVP office locations in Antlers,
Hugo and Idabel.

KARLA LUGINBILL

PROGRAM DIRECTOR

63,210 VOLUNTEER HOURS
316 VOLUNTEERS

00% SW & ST ANTLERS, OK 74513
5302981911
KLUGINBILL@LDCAA.ORG

RURAL INTEGRATION MODELS FOR PARENTS AND CHILDREN TO THRIVE

LDCAA's Rural IMPACT initiative coordinates with Family Advocates to serve
extended family members of Early Head Start students. Using this two-generational
model, the goal is to identify “best practices” to foster self-sufficiency. Participants
are provided case management to address barriers and gaps to services in efforts to
help assist them with attaining their educational and/or vocational goals. Rural
IMPACT developed an On-Line Resource Manual for use by parents, service
providers, the community, etc. The initiative was supported by the U.S. Department
of Health and Human Services, the National Community Action Partnership, the
American Academy of Pediatrics and NeighborWorks America Strategic Investment

Fund. .

DAWN MCDANIEL

ASSOCIATE DIRECTOR

109 N 4TH ST HUGO, 0K 7474%
530.316.5%51
DMCDANIEL@LITTLEDIXIEQRG
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CCONOMIC DEVELOPMENT

COMMERCIAL LENDING

In 2015, LDCAA was designated as an
intermediary to assist certified loan
packagers in  Arkansas,  Kansas,
Louisiana, Missouri, Nebraska and
Oklahoma. In 2018, LDCAA expanded its
coverage area to include Texas and North
Dakota. In 2019, LDCAA expanded to
South Dakota. The program provided
intermediary services for nine nonprofit
agencies in those states, assisting 18
packagers. These services ensure loan
package accuracy and compleleness.
Loan packaging fees generate revenue to
help further housing opportunities in the

INTERMEDIAR'Y

During 2019, LDCAA provided
loans to two new small business
owners and serviced a total of 19
commercial loans equating to
more than $4,000,000 in loans lo
local entrepreneurs. Loans range
from $1,000 to $130,000. Partners
in these efforts include:
NeighborWorks America, U.S.
Small Business Administration,
USDA/Rural Development’s
Intermediary Relending Program
and LDCAA’s Revolving Loan
Fund.

RESIDENTIAL LENDING

In 2019, homeownership was created or
maintained by six families through the
agency’s Residential Lending Program.
This program provides alternative
lending opportunities and helps families
achieve their dream of homeownership.
LDCAA also packages loans for BancFirst
and USDA/Rural Development. Through

this partnership, LDCAA assisted three
families in obtaining USDA-Guaranteed

home loans which typically serve to
address housing needs of more moderate
income families.

LDCAA service area.

SHEILA PIERCE

HOUSING DIRECTOR

[
YOUTHBUILD

The YouthBuild Program
for Choctaw County
provides educational
instruction, occupational
skills training, classroom
and hands on construction
training for at-risk youth ages 16-24
who have previously dropped out of high school,
are adjudicated, are aging out of foster care, possess
a disability, are homeless, or qualify as at risk
participants. YouthBuild simultaneously addresses
issues facing low-income communities including
housing, education, employment and leadership
development.

HENRY SHAW

HOUSING DIRECTOR

1704 £ JACKSON  HUGO, 0K 7474%
530.510.9490
HSHAW@LITTLEDIXIE.ORG

The YouthBuild program combines academics with
career training, leadership development, and
community service at no cost to our participants.
Participants work toward obtaining their GED or
high school diploma, learn marketable job sKills,
leadership skills and will serve their communities by
assisting in the construction of affordable housing
through the 502 Self-Help Housing program.

LDCAA ANNUAL REPORT | PAGE 11

500 £ ROSEWOOD HUGO, OK 74744
5303165165
SPIERCE@LDCAA.ORG

/.

PARKS & TOURISM

Parks and recreation facilities provide opportunities for
physical activity and can help people of all ages lead a more
active lifestyle. Making recreational facilities accessible in all
communities is a critical strategy for increasing physical
activity and preventing obesity.

Little Dixie operates Beavers Bend
Group Camping, Clayton Lake State
Park and Hugo Lake State Park, in
Southeastern Oklahoma.

Each facility offers a variety of
amenities for guests including
cabins, hiking, archery,

watchable wildlife, canoeing

and kayaking.

IN 2019, MORE THAN 250,000
PEOPLE VISITED ONE OR MORE
FACILITY.

JOHNNY MOFFITT

ASSOCIATE DIRECTOR

109 N 4TH ST HUGO, OK 7474%
5305105351
JRMOFFAITT@LITTLEDIXIEORG



tDUCATION

HEAD START, EARLY HEAD START AND
EARLY HEAD START-CHILD CARE

LDCAA operates on the beliel that early childhood education is one of the most
important service areas within Choctaw, McCurtain and Pushmataha Counties. It is
the agency's intent to provide a solid foundation for school readiness by working with

DARLA GALYON

PROGRAM DIRECTOR

1005 S 5TH ST HUGO, 0K 7474%
530.516.753
DGALYON@LDCAAHS.ORG

the family as a whole. This is achieved by bringing children, ages birth through 4 years,
into a safe environment enriched with experiences that encourage growth in all major
domains of early childhood development. Thousands of children have been served
collectively by these programs since their inception.

EARLY HEAD START
- CHILD CARE

EARLY HEAD
START

HEAD START

3 &4 YEAR OLD
29 CLASSES IN 3 COUNTIES
ESTABLISHED IN 1963

NEWBORN - 3 YEARS OLD
8 CHILD CARE PARTNERSHIPS
ESTABLISHED IN 205

NEWBORN - 3 YEARS OLD
3 CENTERS IN 3 COUNTIES
ESTABLISHED IN 1993

TOTAL CHILDREN & FAMILIES SERVED

TOTAL CHILDREN SERVED ... .. 0584
HEAD START ... .. T43 | EARLY HEAD START ... ... .. 79 1 EARLY HEAD START-CC ... ... 222

TOTAL FAMILIES SERVED AVERAGE MONTHLY ENROLLMENT  PERCENT OF ELIGIBLE CHILDREN SERVED

HEAD START 655 HEAD START 2t *HEAD START 48:/.
EARLY HEAD START 12 *EARLY HEAD START Q14 *EARLY HEAD START I
EARLY HEAD START-CC 21 EARLY HEAD START-CC 9557 **EARLY HEAD START-CC /-

*AS A - OF FUNDED ENROLLMENT
**OF THE TOTAL CHILDREN ELIGIBLE FOR SERVICES IN THE TRI-COUNTY AREA

THE PROJECTS DESCRIBED WERE SUPPORTED BY GRANT NUMBERS 00CH7099 AND 06HPOOIT FROM THE U.S. DEPARTMENT OF HEALTH AND

HUMAN SERVICES, ADMINISTRATION FOR CHILDREN AND FAMILIES. CONTENTS ARE SOLELY THE RESPONSIBILITY OF THE AUTHORS AND DO NOT ‘

NECESSARILY REPRESENT THE QFFICIAL VIEWS OF THE ADMINISTRATION FOR CHILDREN AND FAMILIES OR THE U.S. DEPARTMENT OF HEALTH AND
HUMAN' SERVICES. THIS REPORT HAS BEEN PREPARED IN ORDER TO COMPLY WITH THE HEAD START ACT.
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SCHOOL READINESS AND TRANSITIONS - PREPARING CHILDREN

FOR KINDERGARTEN

LDCAA Early Head Start and Early Head Start-Child Care Programs prepare infants and
toddlers for Head Start. Parents and children are invited to tour the centers, meet the
staff, and become familiar with the classrooms. Enrollment and orientation are held
before children attend the first day of school. Rules and expectations are discussed

and parents can ask any questions concerning the program.

Throughout the time a child is in the program, goals are monitored and updated to ensure
the child meets school readiness standards. A smooth transition will begin six months
prior to the child's 3rd birthday and includes parent/staff conferences, Family Advocate
assistance, and visiting a three-year old classroom.

As children progress, data and classroom observations are gathered on their strengths
and weaknesses. As goals are met, parents and teachers discuss developmental gains and
new goals are made. If concerns are observed, consent for referral is made for further
evaluation of the child. EHS and EHS-CC children are referred to SoonerStart and Head
Start children are referred to the local district in which they reside. If developmental
delays are found, a plan is written to provide appropriate services for individualization.
LDCAA Head Start works with public school districts to assist a smooth transition for
children. Head Start classrooms visit Kindergarten programs in their local school
district. Parents receive home packets which focus on the next year's transition.

Family Advocates also assist families in providing appropriate records to the elementary
school.

PROFESSIONAL DEVELOPMENT

Head Start, Early Head Start, and Early Head Start-Child Care strive to enhance both
the children’s and staff members' education throughout the year. Many staff members
were able to accomplish their educational goals. Members of the management team as
well as Head Start Family Advocates have worked on renewing their CLASS reliability
certifications. New staff members also attended a CLASS training. Professional
Development opportunities were offered at various times throughout the year. In
reaching educational goals, staff were not only enriching their lives, but the lives of
children in the programs as well.

NUTRITION

Little Dixie HS/EHS/EHS-CC is committed to providing healthy meals and special dietary
services to the children, parents, and staff. Examples of dietary modifications
implemented include lactose intolerance, peanut allergies and other food allergies. Menus
are adjusted to meet these individuals needs. The HS/EHS/EHS-CC have a partnership
agreement with a Registered Dietitian who provides information and training for parents,
children and staff members as requested. The height and weight of enrolled children is
taken each semester and screened; the results of these screenings are shared with
parents.
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ASSESSED 38 OBJECTIVES FOR
DEVELOPMENT AND LEARNING

TEACHERS USE THESE OBJECTIVES TO
INDIVIDUALIZE AND TRACK CHILDREN'S
PROGRESS

DIVIDED INTO 3 DOMAINS: EMOTIONAL
SUPPORT, CLASSROOM
ORGANIZATION, AND INSTRUCTIONAL
SUPPORT

TEACHING STAFF ENHANCE CLASSROO
SKILLS USING FEEDBACK FROM CLASS
OBSERVATION

TEACHERS USE INFORMATION FROM
THESE ONLINE SYSTEMS TO EXPLAIN
CHILDREN'S DEVELOPMENTAL
PROGRESS DURING HOME VISITS,
PARENT/TEACHER CONFERENCES AND
T0 COMMUNICATE DAILY WITH
PARENTS AS CHILDREN ARRIVE AND
DEPART.

ASSESSMENTS
TEACHING STRATEGIES - GOLD

CLASSROOM ASSESSMENT SCORING
SYSTEM (CLASS)

CURRICULUM

CREATIVE CURRICULUM

FROG STREET
BREAKTHROUGH TO LITERACY




HEALTH, SAFETY, DISABILITIES, AND MENTAL HEALTH

A holistic approach to health is taken at Head Start. Staff look at a child's physical 90/- OF CHILDREN

health, dental health, mental health, disabilities and safety to ensure all children are RECFIVED A DENTAL

healthy and ready to learn in a safe environment. Staff work with parents to help

provide understanding about the necessity of the exams and screenings that a child will EXAM

receive while enrolled in the programs, to develop the understanding that early

intervention and prevention can and will make a difference in their child's health and 24/- OF CHILDREN

well-being as an adult. All staff are continually trained in CPR and First Aid, safe sleep, RECETVED SPECIAL

bus safety, evacuation procedures, shelter in place, tornado and fire safety. Local police,

fire, and electric cooperatives provide safety lessons for enrolled children. Parents are EDUCATION SERVICES

encouraged to participate in emergency disaster drills. LDCAA collaborates with the 9%/ OF CHILDREN

Oklahoma State Department of Heath to ensure children are immunized prior to entry

into the public school system. RECEIVED A MEDICAL
EXAM

MONITORING REVIEWS

During the five-year grant cycle, the Office of Head Start used the Aligned Monitoring System to assess grantees. The
systems was implemented to give the Office of Head Start a multi-year perspective on the performance exhibited by
programs. The process correlates with the newly-designated five-year grant cycles. Having an outstanding history of
compliance, Head Start and Early Head Start were assigned to the Differential Monitoring Process in 2014, having passed
the Head Start Key Indicator Compliance Review.

In 2015, the next phase of reviews were conducted by the Office of Head Start for Head Start and Early Head Start. This
included the Environmental Health and Safety review, which included a thorough look at safe and clean environments,
safe and sanitary practices, staffing and supervision, and safe transportation. LDCAA passed the review with zero non-
compliances. The Early Head Start-Child Care Program also underwent a baseline assessment conducted by the Office of
Head Start Regional Specialist. The Regional Specialist conducted observations in each of the operational Early Head
Start-Child Care partner sites. The classrooms were assessed to measure the level of compliance during the startup
phase of the new partnerships and all areas were in compliance.

In 2016, the Office of Head Start conducted a CLASS review of the Head Start Program. This CLASS review was the final
piece of the five-year federal review monitoring system. All reviews were deemed a success and zero areas of concerns
were reported.

PARENT INVOLVEMENT ACTIVITIES FINANCIAL LITERACY

260

Parent engagement within the programs are a vital component of school readiness. LDCAA
incorporates adult/child family literacy activities into the Head Start, Early Head Start, and Early Head

Start-Child Care Programs. The "Raising a Reader" book bag program continues to thrive as an D AD S D Ay
amazing tool for promoting early literacy as well as family engagement. Each center has experienced a
steady response to the fatherhood initiative program, where each month time is set aside for fathers 867

and father figures to attend Dad's Day activities with their children. On average, 81 father figures attend
these events monthly. Parents are also encouraged to attend Parent Meetings, Center Parent

Committee Meetings, and Policy Council Meetings to increase their skills as community advocates and PARENT MEEHNGS

parents. VROOM was also implemented as a tool to increase parents involvement in their child's 507
education. Parents with concerns about their child's growth and development were linked to
appropriate services. A mental health provider was on contract for classroom observations and to
provide suggestions and resources for staff and family members to use at school and home. '
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EARLY LEARNING CENTERS

The Early Learning Centers operate in five locations within the tri-county service ELC LOCA”ONS
area. These centers are all child care partners within the Early Head Start-Child ANTLERS

Care Partnership Program. These centers support working families by providing

full-day, full-year services so that low-income children from birth to 36 months of BROKEN BOW

age have the healthy and enriching early experiences they need to realize their full HUGO
potential. All centers follow licensing requirements set forth by the Oklahoma IDABEL
Department of Human Services, and are rated at the highest possible rating - '
Three Star Facilities. As Three Star Facilities, the Early Learning Centers are - SWINK
committed to excellence in child care and the provision of quality services.

BROKEN BOW EARLY LEARNING CENTER

The Broken Bow Early Learning Center is a “one-stop child care shop” for the town of
Broken Bow. The Early Learning Center has two buildings that provide services for
children birth to 12 years old. At the end of the school day, the Head Start teacher

walks several children over to finish out their day at the ELC. Students from Broken

Bow III Head Start Center are also transported to the ELC at the end of the school day The
Broken Bow Early Learning Center is easily accessible for public school bus pickup, and
provides a centralized location for care to better meet the needs of families with children of multiple ages.

KELLY THOMAS

PROGRAM DIRECTOR

1003 N PARK DR BROKEN BOW, OK 74718
530.584.9301
KTHOMAS@LITTLEDIXIC.ORG

/.

The Broken Bow Early Learning Center received NAEYC Accreditation in June 2019. NAEYC, The National Association for the
Education of Young Children(NAEYC) is the largest nonprofit association in the United States representing early childhood
education. They have established an accreditation system that sets professional standards for high quality programs for young
children. NAEYC has established ten standards of excellence for early childhood education that involve children, teachers,
family and community partners, and program administration.

AMERICORPS

AmeriCorps Members serve as mentors for the Head Start and Early Head Start classrooms
that are located in Choctaw, McCurtain, and Pushmataha Counties. Each member works to
contribute 9oo hours of individualized support which provides a benefit to more than 625
children throughout the school year. AmeriCorps has become an integral component of the
Head Start and Early Head Start Programs. Not only do the children benefit from the one-
on-one coaching, but also the members themselves benefit. In return for their service,
members receive a living allowance while serving and an education award upon completion
of service hours. The educational award can be used at any Title IV college or vocational
school and can also be used to pay qualified student loans.

CATHRINE OLIVA

AMERICORPS SPECIALIST
1005 S 5TH ST. HUGO, OK 7474%

580576.758]
COLIVA@LDCAAHS.ORG

25 MEMBERS IN 2019
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EARLY HEAD START

Admin. Wages

Admin. Fringe

Admin. Local Travel

Admin. Out-of-Town Travel
Admin. Supplies

Salaries

Fringe

Indirect Cost

Mental Health Assessments (Contractual)

Local Travel

Out-of-Town Travel
Parent/Fatherhood Activities

Utilities

Consumable/Non-Consumable Supplies
Medical & Dental Supplies

Medical & Dental Screenings
Building/Ground Maintenance
Fees/Dues/Maintenance/Gas
Building/Child Liability Insurance

1019 -1020 PROPOSED BUDGETS

$23,001
$8,016
$900
$783
$2,500
$426,923
$145,978
$104,549
$2,500
$3,300
$3,130
$2,000
$10,800
$25,462
$2,160
$2,500
$16,000
$20,000
$9,000

Publications/Postage/Advertising/Printing $1,500

Nutrition Support

Telephone

Transition

Disabilities Salaries
Disabilities Travel

Disabilities Out-of-Area Travel
Disabilities Supplies
Disabilities Services

Total Operating Expense
T&ETA/CDA

Total Federal Budget

Revenues
In-Kind

Total Revenue
Expenses

Salaries

Fringe

Indirect Cost
Dues/Fees

Pupil Transportation
Contractual
Professional Services
Local Travel

Out of Area Travel
Space Cost/Rent
Classroom Supplies
Insurance
Mainlenance & Repairs
Recruitment/Advertising
Training/T&A
Printing/Copies
Telephone Utilities
Transition Activities
Nutrition Support

Total Expenses

$14,889
$7,200
$360
$4,636
$270
$782
$480
$2,500

$842,330
$19,304

$861,634

IN-KIND & PR

222
Head Start

$845,600
$845,060

$44,564
$7,166
$o

$o
$549.158
$o
$22,312
$o

$o
$186,771
$740
$o
$10,140
$o

$o

$83
$24.756
So

$o

$845,690

HEAD START

FOR THE YEAR ENDED DECEMBER 31, 2019

Admin. Salaries $128,863
Admin. Fringe $43,955
Admin. Local Travel $732
Admin. Out-of-Town Travel $2,400
Admin. Supplies $2,500
Salaries $1,505,121
Fringe $525,108
Indirect Cost $384,980
Local Travel $11,719
Out-of-Town Travel $8,400
Parent/Fatherhood Activities $2,500
Contractual Services $46,693
Child Transportation $30,300
Utilities $27,776
Classroom Teaching Materials $7.203
Other Office/Classroom Supplies  $15,300
Training/Staff Development $2,000
Fees/Dues/Maintenance $3,001
Kitchens/Buildings/Grounds $20,000
Building/Child Insurance $23,500
Nutrition Services $30,000
Telephone $9,259
Publications/Postage/Advertising  $2,500
Transition $1,801
Disability Salaries $39,842
Disability Local Travel $1,465
Disability Out of Area Travel $1,200
Disabilities Supplies $2,700
Disabilities Services $2,500
Total Operating Expense $2,883,318
T&TA/CDA $39,956
Total Federal Budget $2,923,274

322
Early Head Start

$138,072
$138,072

$82,402
$20,889
$o

$o

$o

$o
$1,939
$6.177
$260
$24,228
$1,215
$o

$879
$o

$o

$83

$o

So

$o

$138,072

VATE

461
Early Head Start - Child Care

$10,653
$10,653

$2,038
$216
$0

$o

$0

$0
$3,650
$0

$o

$o
$4,264
$o
$88
$0
$314
$83
$o

$o

$0

$10,653

Salaries

Fringe

Indirect

Regular Contractual

Provider Reimbursements
Subsidy Reimbursements
Medical/Dental Screenings

Staff Local Travel

Staff Out of Area Travel
Parent Services
Utilities

Child/Family Supplies
Staff Office Supplies

ITERS-R/ECERS-R, ASQ/SE
Food/Food Service Providers

Fees/Dues
Fees/Dues

Building Maintenance Repairs
Building/Vehicle Insurance
Publications/Postage/Advertising
Equipment Repair/Maintenance

Telephone
Transition
Disability Wages
Disabilities Supplies
Disabilities Services

Total Operating Budget
TETA

Total Federal Budget

SUPPORT

START -

$420,081
$151,297
$113,961
$22,954
$879,801
$73,383
$1,000
$4,000
$5,000
$2,000
$1,500
$29,818
$6,000
$12,000
$6,000
$1,500
$1,500
$20,000
$4,000
$2,000
$3,000
$1,500
$2,000
$75,400
$1,500
$1,000

$1,824,195
$42,863

$1,885,058

VALUES LISTED REPRESENT
THE PERIOD OF DECEMBER

l, 2018 THROUGH

NOVEMBER 20, 2019
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EXPLANATION OF BUDGETARY EXPENDITURES

CONTRACTUAL

This line item is for services to
support children with disabilities
including, but not limited to: mental
health visits to centers for
observations; guidance and
consultation services; transportation
contract with Transit for
transportation  services lo/from
classrooms; child tracking and
assessment software to track
required data and recording of child
observations and progress; contract
with public schools to provide early
childhood services; a contract with
Kellogg & Sovereign Consulling,
LLC  which specializes in the
application for E-Rate funds to
support technology services; and
partner child care center provider
and subsidy reimbursements.

FRINGE BENEFHITS

This line item supports fringe
benefits provided for part- and
full-time employees. The fringe
benefits included in this line item
are: FICA, OES, Unemployment
Insurance, Retirement, Worker’s
Compensation, Termination Leave,
and Health and Life Insurance.
Part-time employees are not
eligible for all benefits.

INDIRECT COST

The indirect cost is the result of a
negotiated contract between Little
Dixie Community Action Agency,
Inc. and the U.S. Department of
Health and Human Services.

OTHER

This line item includes: rent,
utilities, telephone, building and
child liability insurance, building
maintenance and repairs, local
travel, nutrition services including
snack on demand, medical and
dental screenings, mental health
consultant services, disability
equipment and materials, parent
services, publications, advertising
and printing, training and staff
development, inspection fees and
membership dues, classroom
teaching materials and supplies,
vehicle insurance, enrollment
promotion, transition, food for
training sessions, ITERS
(Infant/Toddler Environment Rating
Scale - Revised), ASQ /ASQ-SE (Ages
and Stages Questionnaire,
Social/Emotional), disability
services, appraisals, maintenance
and gas.

PERSONNEL

This line item is associated with the
salaries of center staff, support staff,
family advocates, and management
team.

SUPPLIES

This line item includes office
supplies, child and family services
supplies (including consumable and
non- consumable supplies), and food
service supplies.
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These funds are used to offset the
cost of college tuition and books,
registration, travel and expenses for
staff to attend trainings, conferences
and In-Service.

@M&} (OUT OF

—

INING. &
!

This line item is for staff to attend
out of town state, regional and/or
national conferences.

"THEY LEARN SO MUCH WHILE
STILL BEING CREATIVE, ACTIVE,
SINGING AND TEACHING 6OOD
MANNERS. | WOULD NEVER BE
ABLE TO SAY ENOUGH ABOUT
HOW WONDERFUL THE LITTLE
DIXIE HEAD START PROGRAM
TRULY IS, PARENT
INVOLVEMENT MAKES 1T WORK
SMOOTHER."

- DANELL JOHNSON, HS PARENT




COMBINING SCHEDULE OF REVENUES, EXPENSES AND CHANGES
IN-NET ASSETS: HEAD START, EARLY HEAD START AND EARLY
HEAD START - CHILD CARE

220

Head Start
Revenues 06CHO010743/02
Contributions %0
Rental $0
Federal Grants & Loans $247,906
State Grants $0
Program Fees & Contracts $0
Recoveries from Programs $0
Miscellaneous %0
Match Revenues $75,198
Interest and Dividends %0
Total Revenues $323,104
Expenses
Salaries & Wages $136,608
Fringe Benefits $38,997
Indirect Costs $31,420
Stipends $0
Consultant/Contractual $17,225
Travel & Transportation $4,950
Space Cost $2,652
Telephone & Utilities $7,052
Rehabilitation/Renovation $0
Postage $18
Supplies $4,843
Food $0
Equipment & Facilities %0
Advertising/Promotion $0
Insurance $0
Printing & Publications $0
Repairs & Maintenance $65
Other $12.911
Training $0
Fees, Licenses & Dues $411
Direct Services %0
Match Expense $75,198
Bad Debt Expense $0
Depreciation & Amortization $0
Interest $0
Total Expenses $332,350
Excess Revenues Over (Under)
Expenses ($9,246)
Transfers In (Out) $9,246
Returned to Grantor %0
Capitalized Notes Receivable $0
Capitalized Fixed Assets $0
Gain (Loss) on Disposition of Assets %0
Prior Period Adjustment $0
Net Assets, December 31, 2018 $0
NET ASSETS, DECEMBER 31, 2019 %0

Head Start
06CHO010743/01

$0

$0
$2,809,856
$0

$0

$0

$0
$774,583
$0

$3,584,439

$1,466,037
$425,880
$300,722
$0
$8,005
$47.354
$77.371
$77,231
$0

$607
$114,298
$0
$129,841
$0
$33,408
$9,438
$3,897
$149,422

$774,583
$0
$0
$0

$3,625,384

($40,945)
($40,999)
$0

$0
$81,944
$0

$0

$0

$0

FOR THE YEAR ENDED DECEMBER 31, 2012

320

Early Head Start

06CH107043/02
$0

$0

$67,701

$0

$0

$0

$0

$11,756

$0

$79,457

$36,568
$10,512
$8,411
$0

$0
$551
$4,252
$1,703
$0

$4
$1,277
$56
$170
$0

$0

$0
$49
$4,148
$0

$0

$0
$11,756
$0

$0

$0

$79,457

$0
$0
$0
$0
$0
$0
$0
$0

$0

322
Early Head Start
06CH107043/01
$0
$0
$818,711
$0
$0
$0
$0
$127,771
$0

$946,482

$426,977
$125,870
$99,341
$0
$2,185
$5,280
$17,100
$21,417
$0

$172
$25,039
$1,993
$38,279
$0
$5,797
$1,855
$870
$43,655

$127,771
$0
$0
$0

$946,482

$0
($23,392)
$0

$0
$23,392
$0

$0

$0

$0
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460
EHS-CC
06HP003312/01

$0

$0
$750,522
$0

$0

$0

$0
$5,603
$0

$756,125

$134,168
$40,437
$30,859
$0
$343,888
$4,552
$3,449
$2,365
$0

$189
513,530
$0

$0

$0
$1,835
$35
$944
$173,929

$756,125

$0
$0
$0
$0
$0
$0
$0
$0

$0

460

EHS-CC
06HP003312/01
$0
$0
$1,148,233
$0
$0
$0
$0
$6,580
$0

$1,154,813

$189,986
$57,965
$43,697
$0
$476,328
$11,094
$41,246
$2,502
$0

$180
$139,569

$1,154,813

$0
$0
$0
$0
$0
$0
$0
$0

$0
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HEALTH

Healthy Start serves pregnant women, children under the age of eighteen months and
fathers. The national goal of Healthy Start is to reduce high maternal and infant
mortalities. This initiative further seeks to address issues/causes surrounding low
birth weight, preterm birth, infant mortality and infant morbidity. The goal of
Healthy Start is to assist families with medical care, resources and education needed
to promote the wellness of the mother and baby before, during and after pregnancy.
Care Coordinators are housed in Atoka, Choctaw, McCurtain and Pushmataha
counties to better serve the very rural outlying communities, within this service area.

PAM WAUGH

PROGRAM DIRECTOR

104 01 E ST. HUGO, OK 7474%
530510.6441
PWAUGH@LITTLEDIXIE.ORG

%00 106 170
PREGNANT — INTER-CONCEPTUAL NEW BORNS
WOMEN WOMEN SERVED

SERVED SERVED
130 303
CHILDREN TOTAL
(BIRTH-ZYRS) CLIENTS
SERVED SERVED

PROGRAM GOALS:

GOAL ONE: GOAL TWO: GOAL THREE: GOAL FOUR:
REDUCE DIFFERENCES IN IMPROVE THE QUALITY OF EMPOWER WOMEN AND INCREASE CONSUMER AND
ACCESS TO AND USE OF THE LOCAL HEALTHCARE THEIR FAMILIES COMMUNITY PARTICIPATION

HEALTH SERVICES SYSTEM INHEALTHCARE DECISIONS

“THIS PROJECT IS/WAS SUPPORTED BY THE HEALTH RESOURCES AND SERVICES ADMINISTRATION (HRSA) OF THE U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES (HHS) UNDER
HC49MC1 7810, HEALTHY START INITIATIVE-ELIMINATING RACIAL/ETHNIC DISPARITIES, S680,150. THIS INFORMATION OR CONTENT ARE THOSE OF THE AUTHOR AND SHOULD NOT BE
CONSTRUED AS THE OFFICIAL POSITION OR POLICY OF, NOR SHOULD ANY ENDORSEMENTS BE INFERRED BY HRSA OR THE U.S. GOVERNMENT.”

TRI-CORPS

The Tri-County Opioid Response Project, funded in September
2018 through a Rural Communities Opioid Response Program-
Planning Grant from the Health Resources and Services
Administration, serves southeastern Oklahoma's  Choctaw,
Pushmataha, and McCurtain Counties. The project specifically
aims to address the systemic needs of the opioid epidemic. This
planning grant project encourages partnerships with community

JOHNNY MOFFITT

ASSOCIATE DIRECTOR

109 N 4TH ST HUGO, OK 74743
580.316.5%5!
RMOFFITT@LITTLEDINIE.ORG

/.

members and their organizations to start informative dialogues, ?OCUS AREAS
build partnerships and plan systemic changes to prevention, R PREV[N” Ol
treatment and recovery of individuals affected by this epidemic.

o TREATMENT

o RECOVERY

UNDERSTANDING ADDICTION
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HOUSING

07 LOAN PROGRAM

The USDA Rural Development Section 502 Program provides loan funds to families
with low- to moderate incomes to purchase existing homes. In 2019, LDCAA packaged
loans through the 502 Program for four families in our service area with two achieving
homeownership. Others are still in the process of working with local real estate
professionals to locate properties in their areas.

504 LOAN/GRANTS PROGRAM

The Section 504 Loan/Grant Program(s) objective is to help very low-income owner
occupants of modest single-family homes in rural areas repair their homes. Loan funds
are available for home improvement and repairs, to improve safety and sanitation, and
to remove health and safety hazards. Grants may be available for very low-income
elderly. In 2019, 9 families in LDCAA’s service area improved their homes through this
program.

PURCHASE/REHAB/RESALE

Homebuyers are able to enjoy huge savings by purchasing a home through this
program. LDCAA purchases homes which have gone through foreclosure at a very
reasonable cost. Using in-house construction crews for much of the rehab contributes
to additional savings which is passed on to the homebuyer. These homes often help to
address the housing needs of very low- to low- and moderate income families.

RENTAL HOUSING

Little Dixie Apartments are
available across the tri-county
area. We offer multi-family
housing (1, 2 & 3 bedroom
mixes) at the Terry Hill (Hugo),
Ft. Towson, Boswell, Chappell
Apartments (Valliant), Soper
and Garvin. Senior Supportive
Housing is available at Belmont
Place (Hugo), Clayton Place and
Kiamichi Place (Antlers).

In 2019, LDCAA began the
construction process for a 300
square foot tri-plex within the
city of Antlers in Pushmataha
County. The tri-plex will

TRI-PLEX FACILITY LOCATED IN' SOPER, OKALHOMA

SHEILA PIERCE

HOUSING DIRECTOR

500 £ ROSEWOOD HUGO, OK 7474%
5805765105
SPIERCE@LDCAA.ORG

7/

MARGIE OWENS

APARTMENT MANAGER

410 N L ST HUGO, 0K 74749
5305165054
MOWENS@LDCAA.ORG

NeighborWorks:

consist of 3, 2-bedroom units .D

with energy saving appliances .

FUNDING PARTNERS: NEIGHBORWORKS AMERICA, OKLAHOMA HOUSING FINANCE AGENCY, U.S. DEPARTMENT OF
HOUSING AND URBAN DEVELOPMENT, AND KIBOIS COMMUNITY ACTION FOUNDATION.
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SERVICES

LDCAA, a member of the national NeighborWorks® network, received a
egrant in the amount of $45,500 from the Neighborhood Reinvestment
Corporation, dba NeighborWorks® America, as part of the Safe and Sound
Program, made possible with a $600,000 donation by the Wells Fargo
Housing Foundation. LDCAA utilized the grant to bring substandard rural
homes up to state and federal housing codes through minor .
rehabilitation activities. Grant funds will be used to increase
energy efficiency and stabilize affordable homeownership
for economically challenged individuals in rural homes
while increasing their opportunities to grow assets.

SELE-HELP HOUSING

LDCAA's Self-Help Housing (USDA/Rural Development Section 523) Program is
designed to help low- and very low-income families attain the dream of
homeownership through involvement with construction of their homes and
other participant’s homes. The result of reduced costs by participating in
construction is referred to as “sweat equity”. This contribution of labor equates
to the need for a smaller loan, which means a lower mortgage payment for
homeowners. Without the Self-Help Housing Program, homeownership would
be out of reach for many families. To save additional costs, eligible families
could receive up to $11,500 in grant funds from the Oklahoma Housing Finance

SPECULATIVE HOUSING TECHNICAL & MANAGEMENT
ASSISTANCE

More than two decades ago, LDCAA began
LDCAA has held a Technical and

building Speculative Housing. The lack of

private development of single-family homes
Management Assistance (T&MA) contract
with USDA Rural Development since 1980.

led to this activity. The goal of building one
T&MA Contractors serve self-help

home per year is based on the premise or
housing grantees throughout Region II,

SHEILA PIERCE

HOUSING DIRECTOR

500 € ROSEWOOD HUGO, 0K 7474%
530.316.5105
SPIERCE@LDCAA.ORG

LARRY COCHRAN

PROGRAM DIRECTOR

500 £ ROSEWOOD HUGO, 0K 7474%
5305165105
LCOCHRAN@LITTLEDIXIE.ORG

KYLE WHITE

PROGRAM DIRECTOR

“speculation” that the home will be
purchased on completion. These “spec”

500 € ROSEWOOD HUGO, 0K 7474%
5305165105
KWHITE@LITTLEDIXIE.ORG

/.

homes help to address the housing needs of
more moderate income families. These
homes can be financed through a traditional
lender.
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which consists of Arkansas, Kansas,
Louisiana, Missouri, Nebraska, New Mexico,
North Dakota, Oklahoma,South Dakota, Texas and
Wyoming. T&MA assistance includes: grant application

preparation, program planning and operational management training to
new and operating grantee staff.

During 2019, T&MA program staff provided training and program
monitoring to twenty-two self-help housing grantees in Region II with
approximately $5 million in Rural Development Section 523 administrative
budgets and $24 million in Rural Development 502 construction budgets.

Also in 2019, T&MA staff attended a T&MA Contractor meeting to plan the
2020 National Self-Help Conference and discuss new contract
deliverables, regulation changes affecting the program through recent
administrative notices and how best to meet the intent of those changes
for the betterment of the program.



HOUSING SUPPORTIVE

SERVICES

HOMEBUYER EDUCATION

In 2019, LDCAA's Homebuyer Education
Program provided training to 56 families in eight
Oklahoma counties utilizing NeighborWorks
America's "Realizing the American Dream"
curriculum.  Counselors are trained at
NeighborWorks Training Institutes and receive
accreditations through the National Industry
Standards for Homeownership Education and
Counseling. Homebuyer education equips
buyers with knowledge about the purchase
process and more so they can become a more
confident, educated and prepared homebuyer.
Statistics show homeowners who receive
homebuyer education are less likely to default
on their mortgage. LDCAA also offers an online
course. During 2019, 43 families received their
homebuyer education certificates through
eHome  America. eHome  satisfies the
requirements by state housing agencies such as
the Oklahoma Housing Finance Agency and
federal agencies such as USDA Rural
Development.

FINANCIAL FITNESS

LDCAA provides free financial literacy
workshops at area homeownership centers.
These workshops address everyday financial
matters from banking, budgeting, saving,
investing and understanding credit.

SHEILA PIERCE

HOUSING DIRECTOR

500 € ROSEWOOD HUGO, 0K 7474%
5305165105
SPIERCE@LDCAA.ORG

HOUSING & CREDIT COUNSELING

In 2019, LDCAA's Housing Counselors provided housing
counseling to 288 families/individuals in Atoka, Bryan, Carter,
Choctaw, Love, Marshall, McCurtain, and Pushmataha
Counties. This free service provides families and individuals
with knowledge, guidance, tools and resources for building
creditworthiness and guidance in establishing and setting
household budgeting goals.

Low credit scores and lack of capital can be a stumbling block
in the home buying process; LDCAA's housing Counselors are
trained and certified through NeighborWorks America to
provide housing counseling.

FORECLOSURE PREVENTION

Little Dixie, a HUD-approved counseling agency, provides
foreclosure counseling to individuals and families. Unexpected
events can leave families facing financial hardship beyond their
control; loss of a loved one, divorce, medical bills or reduction
in income can leave families feeling that they cannot make
ends meet. LDCAA's Counselors are available to provide
information and solutions. In 2019, Little Dixie provided 4
families with Foreclosure Prevention Counseling.

HOME EQUITY CONVERSION MORTGAGE COUNSELING

LDCAA’s certified HECM Counselors assisted 58 homeowners with Home Equity Conversion Mortgage
Counseling. In 2019, requests for this specialized housing counseling came from homeowners in Arkansas as
well as Oklahoma. HECM counseling can be provided face-to-face or by phone. Each counseling session is
tailored to the homeowners. During these counseling sessions homeowners are informed what a reverse

mortgage is, implications of a HECM mortgage and discuss alternatives (if any) to a reverse morlgage. HECM
Counselors have access to software, tools and resources available in the homeowner's area. Each counselor
must be certified through HUD's certification program and maintain their status on HUD’s HECM roster by
receiving training and passing an exam every three years.
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SOCIAL SERVICES

EMERGENCY FOOD AND SHELTER PROGRAM

The Emergency Food and Shelter Program is a federal program administered by
the U.S. Department of Homeland Security’s Federal Emergency Management
Agency (FEMA). LDCAA serves low-income families in Choctaw and Pushmataha
Counties with utility/propane, rental/mortgage and food assistance through

ol FAMILIES RECEIVED ASSISTANCE IN THE TRI-
COUNTY AREA TOTALING $10,335

RA FOR OKLAHOMA

Rx for Oklahoma is a prescription drug program funded by the Oklahoma
Department of Commerce and administered through contractors. LDCAA
provides this service to residents in the tri-county area by helping them obtain
their prescriptions at a reduced or no out-of-pocket expense. The program is
available to those Oklahomans who meet the income guidelines or have no
prescription insurance.

SALVATION ARMY

LDCAA is the designated service unit for the Salvation Army in the tri-county
area. During the holiday season, members throughout the communities
volunteer their time to the Red Kettle Campaign and ring the bell. The funds
raised are used to help families that are experiencing an emergency situation.

VITA

Through the Oklahoma Department of Commerce and Oklahoma Association of
Community Action Agencies, LDCAA utilizes qualified employees (trained by the
IRS) to serve as tax preparers. Volunteer Income Tax Assistance Program (VITA)
employees provide free income tax preparation service to residents in the tri-
county area.
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SHEILA PIERCE

HOUSING DIRECTOR

500 € ROSEWOOD HUGO, 0K 7474%
530.316.5105
SPIERCE@LDCAA.ORG

46 NEW PRESCRIPTIONS
FILLED PROVIDING $21,136
IN SAVINGS.

T FAMILIES IN CRISIS
SERVED

221 CLIENTS RECEIVED
VOLUNTEER INCOME TAX
ASSISTANCE (VITA)
TOTALING $193,824



TRANSPORTATION

JEANNIE MCMILLIN

PROGRAM DIRECTOR

LITTLE DIXIE TRANSIT

Since its beginning in 1983, Little Dixie Transit has been moving people and making
connections. We provide locally based services from five dispatch locations in the
tri-county area we serve. These services include local demand/response routes in
Antlers, Broken Bow, Clayton, Hugo and Idabel. In addition to local transportation,
Little Dixie Transit also provides service to more distant points which allows riders
to connect with other transportation modes beyond our tri-county borders. Eligible Medicaid recipients
can also access non-emergency medical transportation through the program called Sooner Ride. Little
Dixie Transit continues a partnership with the Department of Human Services to assist eligible TANF
clients with transportation to and from educational facilities and/or work sites.

5T WEST JACKSON HUGO, OK 7474%
5305163176
JMCMILLIN@LITTLEDIXIEORG

There are fifty vehicles in the Little Dixie Transit fleet. These vehicles are assigned to the five dispatch
locations within the three counties according to the number of employees working there and the trip
volume generated from that location. These vehicles include six passenger mini-vans, center aisle buses
and multi-function school activity buses which can seat up to 20 passengers. 92% of the overall fleet is
ADA accessible.

The transit staff is comprised of 22 full-time employees along with 13 part-time employees. All full-time
drivers are required to maintain a CDL license. Training for all transit employees includes drug and
alcohol misuse/abuse, defensive driving, CPR/First Aid and Passenger Assistance and Sensitivity

1019 TRIP BREAKDOWN:
35,575 3,034
PASSENGER TRIPS ELDERLY TRIPS

50,626 12,5ll
PASSENGERS WITH SOONERCARE
DISABILITIES TRIPS TRIPS

252,156
REVENUE MILES
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VICTIM & YQUTH
SERVICES

COURT APPOINTED SPECIAL ADVOCATES

Funded by, the Oklahoma District Attorneys Council VOCA
(Victims of Crime Act) and Oklahoma CASA, this program

DORIS LONG

PROGRAM DIRECTOR

00% SW B ST ANTLERS, OK 74573
580.193.1911
DLONG@LITTLEDIXIE.ORG

recruits and trains volunteers to be the “voice” for children in m . Lo

the child welfare system. A CASA volunteer advocates for Little Dirie
children who have been declared by the courts as “deprived”, CC ﬁ:piedAspecim Advocotes
meaning abused, neglected, or abandoned. FOR CHILDREN

THIS PROJECT IS SUPPORTED BY VOCA GRANT #SUBCRANT NO. IS 7013 VOCA LITTLE DIXIE CAA-141 AWARDED BY THE US DEPARTMENT OF JUSTICE THROUGH THE
OKLAHOMA DISTRICT ATTORNEY'S COUNCIL

SAFE PLACE HEALING HEARTS

The SPHH Program works to improve access to advocacy services and other
resources for both rural victims and potential victims of sexual assault,
domestic/dating violence and stalking through the provision of direct services
and the building of referral networks among service providers, in addition to ASSAULT, DATING VIOLENCE,
promoting awareness, intervention and prevention of these crimes. The STALKING VICTIMS WERE
overall aim of the “Safe Place Healing Hearts Program” is to enhance the SERVED.

safety, and meetl the emotional and physical needs of rural victims of sexual

assault, domestic violence, dating violence and stalking through delivering

appropriate services to victims in Choctaw, McCurtain and Pushmataha

VICTIMS ADVOCACY
THIS PROJECT WAS SUPPORTED BY GRANT# 7017-WR-AX-0040 AWARDED BY THE OFFICE ON VIOLENCE AGAINST

IN 2019, 178
VICTIMS IN AREAS OF

DOMESTIC VIOLENCE, SEXUAL

WOMEN, U.S. DEPARTMENT OF JUSTICE. THE OPINIONS, FINDINGS, CONCLUSIONS, AND RECCOMENDATIONS EXPRESSED IN
THIS PUBLICATION/PROGRAM/EXHIBITION ARE THOSE OF THE AUTHOR(S) AND DO NOT NECESSARILY REFLECT THE VIEWS
OF THE DEPARTMENT OF JUSTICE, OFFICE ON VIOLENCE AGAINST WOMEN.

YOUTHEIRST

Utilizing the “Strengthening Families Program”, YouthFirst provides
intervention and case management services to at-risk youth ages 10 to
17 who reside within Choctaw, McCurtain, or Pushmataha Counties.
Youth participants receive support to become productive, law-abiding
citizens. Project activities and SFP training work to strengthen the
family system, protective factors, pro-social skills and parent-child
communication. The program serves 30 at-risk children and their
families each year.

THIS PROJECT IS FUNDED IN WHOLE OR IN PART BY FUNDS FROM THE UMITED STATES DEPARTMENT OF JUSTICE AS
ADMINISTERED BY THE OFFICE OF JUVENILE AFFAIRS
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Established in 2015, the Victim Advocacy
Services Program works with law
enforcement, caseworkers and other
stakeholders to effectively coordinate and
expand service provision for area victims
of any crime. Program staff assist victims
of all ages and types of crime in Choctaw,
McCurtain, and Pushmataha Counties
through  direct service provision
(advocacy, crisis intervention, case
management, etc.), as well as through
linking victims to resources that will
serve their physical, itk Dice Comprmipi Actor
emotional and basic
needs (emergency
shelter, food, and
clothing).

THIS PROJECT IS SUPPORTED BY VOCA GRANT #SUBCRANT MO. 2018
VOCA LITTLE DIXIE CAA-147 AWARDED BY THE US DEPARTMENT OF
JUSTICE THROUGH THE OKLAHOMA DISTRICT ATTORNEY'S COUNCIL



REBECCA REYNOLDS

Executive Director
breynolds@littledixie.org

SHARON' PENNELL

Fiscal Officer
spennell@littledixie.org

SHEREE ENSLEY

Accounting Supervisor
sensley@littledixie.org

APARTMENTS 530-316-5654

410 N L. - Hugo, OK 74743
Margie Owens, Program Director
mowens@ldcaa.org

CACFP 580-416-9%%1

502 West Duke - Hugo, OK 74743
Johnna Yow, Program Director
jyow@littledixie.org

CASA 530-198-191
603 SW B Street - Antlers, OK 74523

Doris Long, Program Director
dlong@littledixie.org

DFC 580 4l6-644]
104 N E - Hugo, OK 74743

Janitra Bositc, Program Director
jbostic@littledixie.org

EARLY LEARNING CENTERS 530-584-9301
1008 N Park - Broken Bow, OK 74728

Kelly Thomas, Program Director
kthomas@littledixie.org

Antlers ELC 580-298-6405
Hugo ELC 580-3260-9172
Idabel ELC 580-208-2801
Swink ELC 580-873-9336

tCCS 530-316-4%!

209 N 4th - Hugo, OK 74743
Ashley Gaddy, Program Director
agaddy@littledixie.org

HEAD START 530-316-758]
ADMINISTRATION/CENTERS

1005 S 5th - Hugo, OK 74743
Darla Galyon, Program Director
dgalyon@ldcaahs.org

tHS CENTERS

Antlers EHS 580-298-6405
Hugo EHS 580-326-0709
Idabel EHS 580-208-2517
HS CENTERS

Antlers 1 580-208-3837
Antlers 2 580-298-2766
Battiest 580-241-5210
Boswell 1 580-566-2729
Boswell 2 580-566-2766
Broken Bow 1 580-584-6946
Broken Bow 3 580-584-69560
Clayton1 & 2 918-560-7741
Forest Grove 1 580-208-2228
Ft. Towson 580-873-2259
Haworth 580-245-2403
Horace Mann 1 580-326-2161
Horace Mann 2 580-326-6977
Horace Mann 3 580-326-3131

Hugo 2 580-326-3781

LITTLE DIKIE

COMMUNITY ACTION AGENCY,

ADMINISTRATIVE OFFICE

109 NORTH 4TH - HUGO, OK 7474%
WWW LITTLEDIXIE.ORG
530-%16-%%51

HEAD START CENTERS CONTINUED..

Hugo 4 580-326-7303

Idabel 1 580-286-5609

Idabel 2 & 3 580-286-3709

Rattan 1 580-587-2592

Rattan 2 & 3 580-587-2715 ext. 234
Soper 1 580-345-2535

Soper 2 580-345-2604
Valliant1 & 2 580-933-4161

HEALTHY START 580066t

104 N E - Hugo, OK 74743
Pam Waugh, Program Director
pwaugh@littledixie.org

Antlers 580-208-2021
Atoka 580-889-5193
Broken Bow 580-372-3419

Idabel 580-286-9348
Rattan 580-587-2204

HOME OWNERSHIP CENTER  580-376-5165
500 E Rosewood - Hugo, OK 74743
Sheila Pierce, Program Director
spierce@ldcaa.org
Antlers 580-208-2921
Idabel 580-286-6472

LENDING SERVICES ~ s80-416-5165

500 E Rosewood - Hugo, OK 74743
Jamie Stevenson, Loan Officer
jstevenson@ldcaa.org

RSVP 5804165165
603 SW B- Antlers, OK 74523

Karla Luginbill, Program Director
kluginbill@ldcaa.org

RURAL IMPACT 530-316-935]

209 N 4th - Hugo, OK 74743
Dawn McDaniel, Associate Director
dmcdaniel@littledixie.org

SAFE PLACE HEALING 520-198-191]
HEARTS

603 SW B - Antlers, OK 74523
Doris Long, Program Director
dlong@littledixie.org

SELF-HELP HOUSING 5803265701

500 E Rosewood- Hugo, OK 74743
Larry Cochran, Program Director
Icochran@littledixie.org

Atoka Co. 580-208-2921

Bryan Co. 580-920-2479
Carter Co. 580-226-3030
Choctaw Co. 580-326-2501
Love Co. 580-226-3030
Marshall Co. 580-226-6472
McCurtain Co. 580-286-9348
Pushmataha Co. 580-298-5572

JOHNNY MOFFITT

Associate Director
jrmoffitt@littledixie.org

DAWN MCDANIEL

Human Resources Director
dmcdaniel@littledixie.org

RHONDA  TEAGUE

Planning Director
rteague@littledixie.org

STATE PARK OPERATIONS

Beavers Bend Group Camp  580-494-6569
Clayton Lake State Park 918-569-7981

Hugo Lake State Park 580-326-0303
Raymond Gary State Park 580-873-2307

Ta&MA 530-316-5165

500 E Rosewood - Hugo, OK 74743
Kyle White, Program Director
kwhite@ldcaa.org

TRANSIT 530-416-8176

511 W Jackson - Hugo, OK 74743
Jeannie McMillin, Program Director
jmemillin@littledixie.org

Antlers 580-298-6565
Broken Bow 580-384-6037
Clayton 918-569-7325
Hugo 580-326-3466
Idabel 580-280-5384

TRI-CORPS 530-316-4%51

209 N 4th - Hugo, OK 74743
Johnny Moffitt, Associate Director
jrmoffitt@littledixie.org

VICTIMS ADVOCACY s30-298-221
603 SW B - Antlers, OK 74523

Doris Long, Program Director
dlong@littledixie.org

YOUTHBUILD 30-416-9490

2204 E Jackson - Hugo, OK 74743
Henry Shaw, Program Director
hshaw@littledixie.org

VOUTHFRST 54019190
603 SW B - Antlers, OK 74523

Doris Long, Program Director
dlong@littledixie.org

@_ Littie Dixie Community
CTION
GENCY

Helping People. Changing Lives.




