Little Dixie

Community Action Agency, Inc.
BOARD OF DIRECTORS
MEETING

OUR MISSION:
“To improve the lives of low-income individuals and families
through service and collaboration leading to self-sufficiency”
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Little Dixie Community Action Agency, Inc.
Board of Directors and/or Executive Committee Meeting
10:00 a.m. Tuesday, May 8, 2018
HomeOwnership Center - 500 East Rosewood - Hugo, Oklahoma
AGENDA
A.

Call to Order and Invocation

B.

Opening of Board Meeting – Roll Call, Introduction of Guests

C.

Finance/Audit/Loan Committee Report

Consent Docket - The following items of business indicated by brackets (D & E, F and G) may be voted upon by a
single vote of the Board without discussion, unless and except for any item which any one of the Board desires to
have discussion about at the meeting, in which cases, each item so noted will be withdrawn from the consent docket
and handled individually in order immediately following the completion of the Consent Docket.

D.

Consideration, Discussion, and Vote to Approve April 2018 Regular Meeting Minutes
(Organizational Standards – Category 5, Standard 5.5)

E.

Consideration, Discussion, and Vote to Approve March 2018 Financial Reports; Distribution
of April 2018 Financials for June 2018 Consideration and Vote (Organizational Standards –
Category 8, Standard 8.7)

F. Consider Submission of Resolutions/Grant Applications, Vote to Approve – $1,926,830
1. Early Childhood Comprehensive Systems Impact Grant Application (Continuation - Year 3)
to the U.S. Department of Health and Human Services, Health Resources and Services
Administration - $426,600
2. Delinquency Prevention Formula Grant (Continuation - Year 2) to the Oklahoma Office of
Juvenile Affairs – State Advisory Group - $45,000
3. Microloan Program - Technical Assistance Grant Application to the U.S. Small Business
Administration - $25,030
4. Adoption of Self-Help Housing Resolution and Reauthorization to Apply for Section 523
Self-Help Housing Technical Assistance Grant to the U.S. Department of Agriculture, Rural
Development - $1,381,789
5. PY’ 18 Department of Energy Weatherization Assistance Program Application to the
Oklahoma Department of Commerce/Community Development - $35,911
6. FY 18 Solution Groups Technical Assistance Application to NeighborWorks® America $12,500
Consider Acceptance of Grants/Contracts/Awards, Vote to Approve – $208,600.61
FY 2018 Round 1 Expendable Grant Award from NeighborWorks® America - $122,500
FY 2018 Round 1 Capital Grant Award from NeighborWorks® America - $67,667
Community Impact Measurement Grant Award from NeighborWorks® America - $3,000
Rural IMPACT Sustainability Stipend Award from the American Academy of Pediatrics/
W.K. Kellogg Foundation - $2,500
5. FY 2018 E-Rate Applicant Reimbursement from the Universal Service Administrative
Company, Schools and Libraries Division - $12,933.61

G.
1.
2.
3.
4.
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H.

Consideration, Discussion, and Vote to Approve Signing of Proclamation Recognizing May
as National Community Action Month; Overview and History of Community Action
(Organizational Standards – Category 5, Standard 5.7)

I.

Consideration, Discussion, and Vote to Approve Updates to LDCAA Procurement Policy
(Organizational Standards – Category 8, Standard 8.11)

J.

Consideration, Discussion, and Vote to Approve Little Dixie Transit’s Disadvantaged
Business Enterprise Program Policy

K.

Consideration, Discussion, and Vote to Approve the 2017-2018 Head Start/Early Head
Start/EHS-Child Care Self-Assessment Plan

L.

Consideration, Discussion, and Vote to Accept the Release of the Federal Interest for Six
Head Start/EHS Modular Units by DHHS/Administration for Children and Families
(Locations: Antlers Head Start, Antlers EHS, Broken Bow III Head Start, Fort Towson Head
Start, Haworth Head Start, Rattan I Head Start)

M.

Review and Discussion over Community Services Block Grant Organizational Standards
Self-Assessment Report to Oklahoma Department of Commerce

N.

Review and Discussion over Quarterly & Year to Date Housing Production as Reported to
NeighborWorks® America (Organizational Standards – Category 5, Standard 5.9)

O.

Update on Online Resources Available for Board Members: Board Meeting Packets, Results
Oriented Management and Accountability Training Video, Frequently Used Acronyms
(Organizational Standards – Category 5, Standard 5.7)

P.

Board Training/Programmatic Report: LDCAA Finances – Reviewing Financial Reports and
Budgets for Key Indicators of Program Successes/Struggles (Organizational Standards –
Category 5, Standard 5.7)

Q.

Head Start/Early Head Start/EHS-Child Care Policy Council Report (Organizational
Standards – Category 2, Standard 2.1; Category 5, Standard 5.9)

R.

Recognition of May Employee of the Month:
Virginia Newsome, Cook – Rattan 1 Head Start

S.

Other Reports/Announcements/Correspondence:
HHS Communication and Guidance
Report; HS/EHS/EHS-CC Program Summary Report; USDA Meals and Snack Report;
HS/EHS/EHS-CC Enrollment/Attendance Report; LDCAA 50th Anniversary and Community
Action Month Celebration Update

T.

Consideration, Discussion, and Vote on New Business (Not known about or which could not
have been reasonably foreseen prior to time of posting the Agenda. Okla. Stat. Title 25 § 311)

U.

Consideration, Discussion, and Vote to Adjourn
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LITTLE DIXIE COMMUNITY ACTION AGENCY, INC.
209 NORTH 4TH STREET
HUGO, OKLAHOMA 74743
MINUTES
BOARD OF DIRECTORS MEETING
April 10, 2018
LDCAA HomeOwnership Center - Hugo, Oklahoma
The Board of Directors of Little Dixie Community Action Agency, Inc. met in a regular
meeting session on Tuesday, April 10, 2018 at 10:17 a.m. The meeting was held at the LDCAA
HomeOwnership Center, located at 500 East Rosewood in Hugo, Oklahoma.
The meeting was called to order by Chairman Brent Franks.
The Invocation was given by Board Member Jim Freeny.
Roll Call was taken and a quorum was established (15 members present, 11 absent). The
following members were present: Jimmy Brandon, Brad Burgett, David Colbert, Clinton
Crawley, Brent Franks, Jim Freeny, Walt Frey, Amy Gay, David Hawkins, Andrea Henkel,
Sandra Meeks, Leah Savage, Wade Scott, David Smith, and Harolynn Wofford. The following
members were absent: Amanda Billy, Kevin Cory, Melissa Cress, Amber Duncan, Tina FosheeThomas, Trilla Frazier, Sharon Jernigan, Vickie Leathers, Dwight Satterfield, William Smith,
and Vicky Wade. In addition, the following LDCAA employees and visitors were present: Alex
Leonard, Kathy James, Sharon Pennell, Sheree Ensley, Johnny Moffitt, Kyle White, Susie
Mashburn, Darla Galyon, Stella Dennis, Terri Harless, Dawn McDaniel, Ron Walker, Rhonda
Teague, Macy Self, and Rebecca Reynolds.
Brent Franks, Board Chairman, provided the Board with the Finance/Audit/Loan
Committee Report. The Finance/Audit/Loan Committee met on April 10, 2018 at 9:19 a.m. The
Committee received a status report on all active loans; there were no new loan applications to
present, and the agency is continuing action on a delinquent loan. The Committee reviewed and
approved the agency’s Financial Reports for February 2018, and recommended approval of the
Financial Reports by the Governing Board. The Committee was presented with the 403(b)
Retirement Plan Audit and Form 5500 submission. The Committee voted to recommend full
Board approval of the 403(b) Audit and Form 5500 submission. Field work for the 2017 agencywide Audit has been completed; there were no management letters or findings. The Committee
also received a report on the NeighborWorks® America site visit and review, and discussed
possible sustainability activities for the agency in the future.
CONSENT DOCKET ITEMS
In order to be in compliance with the Open Meeting Act, the vote of each member was
publicly cast and recorded. The agenda contained Consent Docket items of business and the
rules that pertain to voting on the items.
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The Board was presented with the March 2018 Regular Meeting Minutes and the
February 2018 Financial Reports; the March 2018 Financials were distributed for consideration
and vote at the May 2018 Board Meeting (Organizational Standards – Category 5, Standard 5.5;
Category 8, Standard 8.7). A motion was made by Andrea Henkel and seconded by Brad Burgett
to accept the March 2018 Regular Meeting Minutes and the February 2018 Financial Reports.
The roll call vote was as follows: Yes 13; No 0; Abstain 2. The motion carried. The Voting
Record is attached (Items D & E).
CONSIDER SUBMISSION OF RESOLUTIONS AND/OR GRANT APPLICATIONS
1. FY 2018 Community Services Block Grant Application (Second Quarter Allocation) to
the Oklahoma Department of Commerce/Community Development Services in the
amount of $39,401; if awarded, this allocation of funds for the second quarter will be
used primarily for operational support within the following programs: Housing, Court
Appointed Special Advocates (CASA), Mentoring, Retired and Senior Volunteer
Program (RSVP), and Rural Integration Models for Parents and Children to Thrive
(IMPACT).
2. Supplemental Funding Request (Strategic and Business Planning) to NeighborWorks ®
America in the amount of $25,000; this request resulted from the recent NeighborWorks®
America site visit and review. One recommendation was for LDCAA to secure a
consultant to assist with strategic and business planning. Therefore, if awarded funding to
conduct this planning process, the goal will be to identify alternatives to Federal and
State funding as ways to generate revenue and sustain the agency’s mission.
3. 2018 NeighborWorks Week Grant Application to NeighborWorks® America in the
amount of $500; if awarded, funds would be used to implement a NeighborWorks Week
Project the week of June 2-9, 2018. This year’s theme is “Advancing Opportunity”, and
at this point, the project has not yet been identified. The award will be used primarily for
marketing the event and supplies, as most of the accomplishments will be achieved by the
donation of time and labor by the community.
4. Signature Cause Grant Application to the International Paper Foundation in the amount
of $15,000; if awarded, approximately $13,500 would be used to increase the food supply
at the four food banks in LDCAA’s service area (Sharing Hope in Hugo – Hugo, OK;
First Baptist Church Food Bank – Antlers, OK; Gracefully Yours – Broken Bow, OK;
Hand to Hand – Idabel, OK). The remaining funds will be used for RSVP programmatic
operations (i.e. travel, printing, supply expenses) to facilitate the collaborative effort with
the four food bank partners.
5. 2018 HOME Investment Partnerships Program Grant Application to the Oklahoma
Housing Finance Agency in the amount of $150,000; if awarded, these funds will be used
to build a triplex facility in Pushmataha County. Once built, the triplex will be available
to initial tenants meeting 60% of the Area Median Income requirements.
6. Innovation Grant Application (Round 11) to the National Literacy Directory in the
amount of $1,000; if awarded, funding will be used to purchase books for LDCAA Head
Start classrooms, which will be used to increase child and family literacy skills.
7. Increase Legal Access in Rural Areas Subgrant Application to the National Crime Victim
Law Institute in the amount of $750,000; if awarded, funding will be used to leverage
technology to provide holistic legal services to crime victims within the tri-county service
area via the agency’s existing victim services programming.
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8. Rural IMPACT Sustainability Stipend Application to the American Academy of
Pediatrics/W.K. Kellogg Foundation in the amount of $2,500; if awarded, these funds
will be used to support ongoing work using two-generation approaches to address child
poverty, by purchasing incentives to further encourage parent/child interaction activities.
9. Oklahoma Early Childhood Program Application to CAP Tulsa in the amount of
$168,976.92 (with $72,418.68 Match) and signing of the Provider Agreement for Year 13
(7/1/2018–6/30/2019); if awarded, a total of $241,395.60 in funding (grant award plus
match) would be used to support personnel costs within Early Head Start and the Early
Learning Centers, as well as other associated operating costs.
A motion was made by David Smith and seconded by Brad Burgett to approve the
submission of resolutions and/or grant applications in the amount of $1,152,377.92 presented as
listed on the Consent Docket. The roll call vote was as follows: Yes 15; No 0; Abstain 0. The
motion carried. The Voting Record is attached (Item F).
CONSIDER ACCEPTANCE OF GRANTS/CONTRACTS/AWARDS
1. Safe and Sound - Strengthening Rural Homeownership Through Housing Rehabilitation
or Replacement Award (First Allocation) from Wells Fargo via NeighborWorks ®
America in the amount of $27,300; the purpose of the funding is to improve housing
conditions for existing homeowners in rural communities so as to improve the safety and
affordability of the home, as well as the lives of the homeowners. These funds (60% of
total to be awarded) will be used in conjunction with Weatherization Program funding to
complete rehab activities on four owner-occupied homes in LDCAA’s service area.
2. FY 2018 CSBG Award (Second Quarter Allocation) from the Oklahoma Department of
Commerce/Community Development Services in the amount of $39,401; CSBG provides
funds to alleviate the causes and conditions of poverty in communities. This allocation of
funds for the second quarter will be used primarily for operational support within the
following programs: Housing, CASA, Mentoring, RSVP, and Rural IMPACT. To date,
the total amount of CSBG funding awarded for FY 2018 is $82,770.
3. PY’ 17 Department of Energy Weatherization Assistance Program Award from the
Oklahoma Department of Commerce/Community Development in the amount of
$2,723.82; this supplemental funding was awarded for the purposes of training and
technical assistance. With these funds, four staff attended mandatory Weatherization
training. The total amount awarded through this program for PY’ 17 is $87,531.82.
4. Signature Cause Grant Award from the International Paper Foundation in the amount of
$15,000; these funds will be used to increase the food supply of four food banks in
LDCAA’s service area (Sharing Hope in Hugo – Hugo, OK; First Baptist Church Food
Bank – Antlers, OK; Gracefully Yours – Broken Bow, OK; Hand to Hand – Idabel, OK).
The remaining funds will be used for RSVP programmatic operations (travel, printing,
supply expenses) to facilitate the collaborative effort with the four food bank partners.
5. Early Head Start-Child Care Partnership Program Carryover (Year 2) and Non-Federal
Share Waiver Approval from the U.S. Department of Health and Human Services,
Administration for Children and Families in the amount of $67,986; the EHS-Child Care
Program was recently awarded a Carryover of $271,944 in unobligated funding from
Year 2 of the grant into the current year (8/1/2017–7/31/2018), but was required to
provide non-federal match for the reprogrammed funds. With this approval, the required
3
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non-federal share associated with the Carryover funding is waived. The Carryover
funding will be used for Personnel expenses (along with associated Fringe Benefits and
Indirect Costs) as well as Equipment, Supplies, Contractual, and Other operating costs.
6. Technical and Management Assistance Contract Award – Region 2 (Base Year) from the
U.S. Department of Agriculture, Rural Development in the amount of $1,371,438.52; this
funding will be used to provide training and technical assistance to organizations,
including Indian Tribes, eligible to receive assistance under the Section 523 Mutual SelfHelp Technical Assistance Grant Program. The states to be serviced under Region 2
include Arkansas, Kansas, Louisiana, Missouri, Nebraska, North Dakota, New Mexico,
Oklahoma, South Dakota, Texas, and Wyoming. The period of performance for the new
five-year contract will be April 1, 2018 through March 31, 2023. With this funding,
LDCAA will furnish all labor, management, supervision, quality control, facilities,
equipment, materials, and services needed to perform the requirements of the contract
during the Base Year.
A motion was made by Wade Scott and seconded by Jim Freeny to approve acceptance
of grants, contracts, and awards in the amount of $1,523,849.34 as presented and listed on the
Consent Docket. The roll call vote was: Yes 15; No 0; Abstain 0. The motion carried. The
Voting Record is attached (Item G).
Ron Walker, Housing Director, requested the Board’s consideration, discussion, and vote
to approve the signing of a Proclamation recognizing April as Fair Housing Month. A motion
was made by Jim Freeny and seconded by Andrea Henkel to approve the signing of a
Proclamation recognizing April as Fair Housing Month. The roll call vote was as follows: Yes
15; No 0; Abstain 0. The motion carried. The Voting Record is attached (Item H).
Rebecca Reynolds, Executive Director, facilitated discussion with the Board regarding
the recent NeighborWorks® America On-Site Review and HomeOwnership Center Designation.
Ron Walker, Housing Director, requested the Board’s consideration, discussion, and vote
to approve submission of the agency’s Community Housing Development Organization (CHDO)
Recertification. Walker provided the Board with a review of activities and discussion, then
Board Members signed the of Conflict of Interest Statements as required by the Oklahoma
Housing Finance Agency and the U.S. Department of Housing and Urban Development’s
HOME Program Rules for Recertification and eligibility to apply for funding as a CHDO. A
motion was made by David Smith and seconded by Brad Burgett to approve submission of the
CHDO Recertification. The roll call vote was as follows: Yes 15; No 0; Abstain 0. The motion
carried. The Voting Record is attached (Item J).
Sharon Pennell, Fiscal Officer, requested the Board’s consideration, discussion, and vote
to approve Little Dixie Community Action Agency’s 403(b) Retirement Plan Audit and
submission of Form 5500 for the period of August 1, 2016–July 31, 2017. Pennell explained that
there were no issues with the Audit. A motion was made by Andrea Henkel and seconded by
Walt Frey to approve the LDCAA 403(b) Retirement Plan Audit and submission of Form 5500
for the period of August 1, 2016–July 31, 2017. The roll call vote was as follows: Yes 15; No 0;
Abstain 0. The motion carried. The Voting Record is attached (Item K).
4
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Macy Self, Program Planner, requested the Board’s consideration, discussion, and vote to
approve the Uniformed Services Employment and Reemployment Rights Act Military Leave
Policy, replacing the existing Military Leave Policy, Personnel Policy No. 322 (Organizational
Standards – Category 7, Standards 7.1 and 7.2). Under this policy, LDCAA will not refuse an
employee’s military leave of absence, or discriminate in employment or reemployment rights to
individuals who have been absent from a position of employment on account of military duty in
the uniformed services. The policy explains expectations regarding employee notice of departure
and return, timeline for reemployment, training and retraining, accommodations for disabled
veterans, employee benefits, enforcement and complaint procedures. The existing Personnel
Policy No. 322 was established in 1995, and changes were needed. Once the policy was
complete, it was reviewed in its entirety by an Attorney before being brought to the Board for
approval (Organizational Standards – Category 7, Standard 7.1). A handout of the new Policy
No. 322 in its entirety was distributed to the Board, which contained additional minor edits made
by the Attorney (received after printing of the Board Meeting Packets), and would be considered
for approval instead of the copy included in the Board Meeting Packet. Agency staff will be
notified of the new Policy and change to the Personnel Policies Manual by their supervisor and
via email announcement as well as by receiving a copy of the new Personnel Policy No. 322
(Organizational Standards – Category 7, Standard 7.2). A motion was made by Brad Burgett and
seconded by Jim Freeny to approve the Uniformed Services Employment and Reemployment
Rights Act Military Leave Policy, replacing the existing Military Leave Policy, Personnel Policy
No. 322 as presented, noting the approval includes changing the date to April 10, 2018 and
removing the page numbers at the bottom of the document. The roll call vote was as follows:
Yes 15; No 0; Abstain 0. The motion carried. The Voting Record is attached (Item L).
Darla Galyon, Head Start/Early Head Start/EHS-Child Care Program Director, requested
the Board’s consideration, discussion, and vote to approve or disapprove Resolution for Schools
and Libraries Universal Services (E-Rate) for 2018-19. This Resolution authorizes filing of the
Form 471 applications for funding year 2018-2019 and the payment of the applicant’s share upon
approval of funding and receipt of services. Of the pre-discount amount ($47,457.96), the
amount to be covered through E-Rate will equal $12,933.83, with LDCAA’s share totaling
$34,524.13. A motion was made by David Hawkins and seconded by Clinton Crawley to
approve Resolution for Schools and Libraries Universal Services (E-Rate) for 2018-19 (this
Resolution authorizes filing of the Form 471 applications for funding year 2018-2019 and the
payment of the applicant’s share upon approval of funding and receipt of services). The roll call
vote was as follows: Yes 15; No 0; Abstain 0. The motion carried. The Voting Record is attached
(Item M).
Kathy James, Senior Program Planner, requested the Board’s consideration, discussion,
and vote to approve the Head Start/Early Head Start/EHS-Child Care Program Cost Allocation
Plan. A handout of the revised Cost Allocation Plan in its entirety was distributed to the Board,
which contained additional edits (made after printing of the Board Meeting Packets), and would
be considered for approval instead of the copy included in the Board Meeting Packet. The Cost
Allocation Plan represents only those expenses that require cost allocation and are distributed
between the Head Start/EHS/EHS-Child Care Programs. The Plan was developed to ensure that
each program is only paying its fair share of the costs used in common, and that no program is
subsidizing another. James further explained the Plan justification documents provided, and
5
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allocation methodologies. A motion was made by Andrea Henkel and seconded by Walt Frey to
approve the Head Start/Early Head Start/EHS-Child Care Program Cost Allocation Plan as
presented. The roll call vote was as follows: Yes 15; No 0; Abstain 0. The motion carried. The
Voting Record is attached (Item N).
Darla Galyon, Head Start/Early Head Start/EHS-Child Care Program Director, facilitated
discussion with Board regarding the EHS-Child Care Partnership’s Program Goals, to be
included in the continuation application due to be submitted by May 1, 2018. The goals were
developed to have a more outcomes-based focus, to facilitate continuous improvement and
monitoring of progress within the program.
Susie Mashburn, Head Start/Early Head Start/EHS-CC Early Childhood Development
and Curriculum Coach, provided a Board Training/Programmatic Report over the Fall/Winter
2017-2018 Child Outcomes and Assessment Results for the Head Start/Early Head Start/EHSChild Care Programs (Organizational Standards – Category 5, Standard 5.9). Data used to gauge
child outcomes was provided through Teaching Strategies GOLD™, an on-line tool correlated
with the curriculum and used for child assessment. Analysis of data from Teaching Strategies
GOLD™ is aggregated and analyzed three times per year for Head Start and four times per year
for Early Head Start/EHS-Child Care. Information from these assessments is used to demonstrate
gains as well as identify areas of improvement needed either at the classroom or program level.
All children in the programs maintained or showed gains in one or more of the developmental
domains (i.e. Social Emotional, Cognitive, Physical, Language, Literacy, and Mathematics).
Terri Harless, Self-Help Housing Director, provided a Board Training/Programmatic
Report over the Self-Help Housing Program (Organizational Standards – Category 5, Standard
5.9). The agency has been operating the Self-Help Housing Program in the primary tri-county
service area (Choctaw, McCurtain and Pushmataha Counties) since 1973. In 2004, this service
was expanded to address housing needs for residents in Atoka and Bryan Counties. A separate
expansion occurred in 2006 to include Carter, Love and Marshall Counties. The purpose of the
Section 502 Mutual Self-Help Housing Program is to provide housing opportunities for very
low- and low-income households. The program is targeted to those families who are unable to
obtain decent, safe, and affordable housing through conventional methods. Families participating
in a mutual self-help project actually perform construction labor on each other's homes under
qualified supervision. The labor contributed by participants is referred to as “Sweat Equity.”
This results in a reduction of overall construction costs equating to a savings between $10,000
and $20,000 per home. Without this program, homeownership would likely be unattainable.
LDCAA’s Self-Help Housing staff assist participants throughout the entire process from start to
finish. During the predevelopment phase, staff work to market the program, provide
homeownership training, identify groups that will work together, and assist families with their
loan applications to USDA Rural Development and securing a site for home construction.
Generally, four to ten families are formed into a group who work together on each other’s homes
until every home in the group is completed, and the construction phase typically lasts for six
months. Over 1,800 homes have been built to date through the Self-Help Housing Program.
Darla Galyon, Head Start/Early Head Start/EHS-Child Care Program Director, provided
the Board with the Head Start/Early Head Start/EHS-Child Care Policy Council Report for the
6
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March 20, 2018 meeting (Organizational Standards – Category 2, Standard 2.1; Category 5,
Standard 5.9).
Alex Leonard, Program Planner, provided the Board with the 2018 LDCAA Customer
Satisfaction Report, detailing the results of the Customer Satisfaction Surveys received from
January – March of this year (Organizational Standards – Category 1, Standard 1.3; Category 6,
Standard 6.4). Over the last quarter, a total of 43 Customer Satisfaction Surveys were completed
by clients either in-person or online. Of the total submitted, 77% were completed by residents of
Choctaw County, with the remainder from Bryan, McCurtain, and Pushmataha Counties. The
Planning Department will continue efforts with frontline staff to increase the number of surveys
submitted, as well as re-assess the existing Survey to gauge effectiveness in capturing relevant
data. Leonard also presented the existing Customer Satisfaction Survey to the Board and asked
for input or suggestions.
Rebecca Reynolds, Executive Director, recognized Jordan Mack (Assistant Director,
Head Start/Early Head Start Programs) as the April Employee of the Month.
Rebecca Reynolds, Executive Director, recognized the following Service Award
recipients: Ten Years – Tonja Tomlinson (Caregiver 2, Broken Bow Early Learning Center) and
Randall Pruitt (Park Assistant, Hugo Lake State Park).
Other Reports/Announcements/Correspondence were presented as follows: HHS
Communication and Guidance Report; HS/EHS/EHS-CC Program Summary Report; USDA
Meals and Snack Report; HS/EHS/EHS-CC Enrollment/Attendance Report; Notice of Head
Start/Early Head Start Preliminary Non-Competitive Determination; LDCAA 50th Anniversary
Celebration to be held in May 2018; Child Abuse Awareness Month activities in April; and
positive messages posted regarding LDCAA Programs.
There being no other business to come before the Board, a motion was made by Andrea
Henkel and seconded by Jim Freeny to adjourn the regular meeting. The roll call vote was as
follows: Yes 14; No 0; Abstain 0. The motion carried. Voting record is attached (Item X).
The Regular Meeting adjourned at 12:51 p.m.

______________________________
William Smith, Secretary/Treasurer
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Funding Entity:

U.S. Department of Health and Human Services, Health
Resources and Services Administration

Funding Opportunity:

Continuation Grant Application (Year 3)

Amount Requested:

$426,600

Agency Program:

Early Childhood Comprehensive Systems Impact Program

With the Board’s approval, we are requesting to submit a Continuation Grant in the amount of
$426,600 to the Health Resources and Services Administration of the U.S. Department of Health
and Human Services. If awarded, funding would fully support operations for the third year of the
Early Childhood Comprehensive Systems Impact Program, including salary support for three
staff members to coordinate the work of the Collaborative Innovation and Improvement Network
teams working to affect positive early childhood systems change within the place-based
communities of Choctaw, McCurtain, and Pushmataha Counties. Efforts during the first and
second years of the project have and will continue in Year 3 to focus on early identification of
needs and early intervention strategies for children in early childhood programs, including
expanding or improving upon developmental screening and developmental health promotion.
The overall aim of the ECCS Impact Program is that within 60 months, the participating placebased communities will show a 25% increase from baseline in age-appropriate developmental
skills among the communities’ three-year old children.
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Funding Entity:

Oklahoma Office of Juvenile Affairs - State
Advisory Group on Juvenile Justice and
Delinquency Prevention

Funding Opportunity:
Amount Requested:
Agency Program:

Delinquency Prevention Formula Grant – Year 2
$45,000
Victim and Youth Services Programs – Youth First

Data demonstrates the need for prevention programs in Oklahoma. These approaches
strengthen youth development and help build strong families. A lack of adequate
prevention and diversion programming leads to problems such as juvenile delinquency,
truancy, teen pregnancy, substance abuse and eventually high rates of incarceration in our
adult correction system. To address this lack of programming, the Oklahoma State
Advisory Group proposes: 1) prioritizing funding for primary prevention programs that
adequately develop effective partnerships with established community organizations; 2)
funding programs based on research that shows effective results; 3) establishing and
applying criteria for cost-effectiveness when funding programs; and 4) demonstrating
outcomes.
To this end, the State Advisory Group of the Oklahoma Office of Juvenile Affairs
provides funds for Prevention Formula Grants designed to reduce the incidence of
delinquency referrals from the youth population determined to be at-risk of becoming
delinquent. These risk factors include family issues, poor academic achievement, and
poverty.
With the Board’s approval, we are requesting $45,000 in funding for Year 2 of a threeyear Prevention Formula Grant from the Oklahoma Office of Juvenile Affairs. The goal
of this grant is to help prevent juvenile delinquency. This three-year grant funds a
delinquency prevention initiative within Little Dixie CAA’s Victim and Youth Services
Programs, which includes CASA (Court Appointed Special Advocates), Mentoring, and
the Victim Advocacy Services Program. The Youth First Project is led by a full-time
Coordinator, and involves multi-component child/family intervention strategies which
will help to ensure at-risk area youth and their families receive needed services and
support to counteract delinquency. The project targets youth ages 10 to 17 who reside
within Choctaw, McCurtain, or Pushmataha Counties. Components of the delinquency
prevention initiative that work to reduce family, peer group, and individual risk factors
include: case management; goal setting; family services; group activities/peer mentoring;
and education services. If awarded the grant for Year 2, funding will provide salary
support/fringe benefits for the Coordinator for one year, as well as needed supplies,
travel, and operating costs associated with the project.
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RESOLUTION
WHEREAS, the Little Dixie Community Action Agency, Inc., is vitally interested in the housing condition in
Atoka, Bryan, Choctaw, McCurtain, Pushmataha, Carter, Love and Marshall County, Oklahoma.
WHEREAS, it is the intention of Little Dixie Community Action Agency, Inc. to seek a USDA RD Section 523
Technical Assistance Grant for a Self-Help Housing Program.
NOW THEREFORE, be it resolved, by the Board of Directors of Little Dixie Community Action Agency, Inc.
that the Chairman of the Board of Directors of Little Dixie Community Action Agency, Inc., is hereby
authorized to apply to USDA Rural Development for $1,381,789 of Technical Assistance Funds to carry out
a Self-Help Housing Program as outlined in RD instruction 1944-I to be used in Atoka, Bryan, Choctaw,
McCurtain, Pushmataha, Carter, Love and Marshall County, Oklahoma. Technical Assistance will, be
provided to self-help participants in the construction of 61 homes during a two year grant period from
October 1, 2018 and ending September 30, 2020.
BE IT FURTHER RESOLVED that the Board chairman is authorized to execute the following documents:
Exhibit 19, “Self-Help Technical Assistance Grant Agreement” and RD form 400-4 “Assurance
Agreement” (Non-Discrimination)
BE IT FURTHER RESOLVED that the Board of Directors of Little Dixie Community Action Agency, Inc.,
agrees to abide and operate by those guidelines set forth in RD instruction 1944-I.

________________________________
Brent Franks, Board Chairman

____________________
Date

_______________________________
William Smith, Secretary of the Board

____________________
Date

I, William Smith, Secretary of Little Dixie Community Action Agency, Inc., Hugo, Oklahoma, do hereby certify
that the above Resolution of the Board of Directors of Little Dixie Community Action Agency, Inc., dated May
8th, 2018 is a true, correct and compared copy of the Resolution contained in the minutes on file and/or
record. In witness thereof, I have hereunto set my hand and seal of Little Dixie Community Action Agency,
Inc., on the 8th day of May 2018.
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April 12, 2018
Rebecca Reynolds, Executive Director
Little Dixie Community Action Agency
209 North 4th
Hugo, OK 74743
Dear Ms. Reynolds,
The Oklahoma Department of Commerce/Community Development (ODOC/CD) is pleased to
inform you that that PY’18 Department of Energy Weatherization Assistance Program (DOE WAP)
funds are now available. The approved DOE WAP 2018 State Plan is available by request.
Currently, ODOC has been given 45% of its estimated DOE 2018 allocation and is only funding
this given amount at this time.
PY’18 Allocation
Admin Amount
Training and
Technical Assistance
Remaining Amount
for Program Support,
Materials, Insurance,
and Health & Safety
TOTAL AWARD

County Distribution

$2,873.00
$6,154.00

Choctaw
McCurtain
Pushmataha

$6,273.00
$14,138.00
$6,473.00

Total

$26,884.00

$26,884.00
$35,911.00

For PY 2018, the Health and Safety budget should not exceed 14% of Program Operation
expenditures (Materials and Program Support) and the Average Cost Per Unit (ACPU)
cannot exceed $7, 267. The productivity policy is in effect for DOE 2018; for this period of
funding, production must start by July and not go past October. However, agencies are
strongly encouraged to begin production as soon as possible.
Please proceed to OKGrants https://grants.ok.gov to apply for DOE WAP funds and complete
the following required forms:
1. Applicant Information
2. Production Schedule
3. Management Plan
4. Detailed Line Item Budget
5. Uploads
6. Audit
The following documents should be uploaded in OKgrants:
1. Training and Staffing Verification Form (Form emailed by WX planner April 11, 2018)
2. Training and Technical Assistance Plan (Form emailed by WX planner April 11, 2018)
3. QCI Certification
4. Waiting Lists
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5. NEAT/MHEA Setup Library/Fuel Costs (updated last 12 months)
6. MOUs with contracting CAA, if applicable
Okgrants application submission will begin the process for the preparation and execution of an
ODOC contract for the following contract period: April 1, 2018 – March 31, 2019. Applications
should be initiated and submitted as soon as possible, but no later than June 29, 2018.
Please understand that applying for this offer does not constitute your authority to expend funds
or make any commitment of funds relative to the DOE WAP Program until full execution of
your contract has occurred. When you are notified that your contract is ready, carefully review it,
taking note of all deadlines, special conditions, and the contract start date, as funds will not be
reimbursed for expenditures before the start of the contract. For DOE 18, no management
plans will be accepted with homes scheduled to be completed March 2019.
We look forward to working with you. If you have any questions about your award or about how
to initiate an application in OkGrants, please contact Amanda Marcott-Thottunkal by email
amanda.marcott-thottunkal@okcommerce.gov or by phone 405-239-0688.
Sincerely,

Vaughn Clark, Director
Community Development
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Funding Opportunity: Technical Assistance for Solutions Groups
Funding Entity:

NeighborWorks® America

Funding Amount:

$12,500 (Total of $50,000 shared between four NeighborWorks®
Organizations)

Award Dates:

May 15, 2018

Through this opportunity, Little Dixie Community Action Agency, Inc. would be working with
representatives from three additional NeighborWorks® Organizations to identify
issues/problems faced within either the Real Estate or Lending Lines of Business.
Within those two available categories, Little Dixie CAA has identified lending as the line of
business with which most barriers are faced. This is due mainly to potential borrowers lacking
sufficient capital to qualify for a loan.
Little Dixie CAA is proposing to participate in the Solutions Group in order to learn best
practices for overcoming this barrier which prevents our lending department from reaching
quotas for lending activities. Lending for commercial purposes helps to boost our economy
through goods and services being provided locally by small business entrepreneurs.
We are seeking the Board’s approval to submit an application to NeighborWorks® America for a
technical assistance award to participate in the Solutions Group opportunity.
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FY18 T.A. Opportunity

Solution Groups
For Real Estate and
Lending Issues
Are you struggling with a real estate
or lending line of business issue and could benefit from
knowledge and collective work with peers across
the NeighborWorks network?
For example:










Are you an asset manager wanting to work with other asset managers on an operational improvement
issue?
Are you a lending manager who wants to help grow the revenue streams of your CDFI that could use
the help of other lending staff?
Are you a real estate development staff member with a construction or financing issue who could use
the help of other real estate staff of other network organizations?
Are you an investment/portfolio manager trying to match terms from investors with needs of your client
base?
Are you a CFO trying to resolve the organization’s long-term capital issues who could use support of
peers to address?
Are you in property management trying to get substantive change on a function that could use the help
of peers in other organizations to create a sustainable solution?
Are you in resident services and want to address services that help residents and improve the
operations of the property, and could benefit from support of peers from across the country to think it
through and create a solution?
Are you trying to solve a line of business issue where engaging with a cross-discipline group in your line of
business from multiple organizations could help solve?

If these or other ideas represent challenges your organization needs to overcome, NeighborWorks
National Real Estate Programs and National Homeownership Programs & Lending together are offering a
limited number of opportunities to participate in the Solution Groups peer-to-peer technical assistance effort.
Network organizations will work together on a mutual challenge with support of a small project fund
from NeighborWorks, focusing on viable solutions that would positively impact the financial
performance of network members.
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In short, these groups, each consisting of three to four organizations, will:
 Identify a problem
 Work on a business solution for the problem
 Have Group Coaching from NeighborWorks
 Have access to subject matter experts to assist in the solution
 Define and work toward the desired outcome within ten months
 Access the network to test the solution and share the results
Next Step: NeighborWorks collects ideas from network staff on issues for which they seek
collaboration with peers. These issues may fall into three categories:
1. Best practices/achieving efficiencies: Activities which could measurably improve performance and/or
efficiency of current programs, products, or operations
2. Innovation: New ideas that require more exploration and thought
3. Capital: Exploring options that test or explore new avenues for capital.
How will it work?
 Individuals at any level of a network organization can submit an idea by April 30, 2018 using the
FY18 Solution Groups Idea Submission Form.
 Proposed ideas will be reviewed by a team of network peers and NeighborWorks staff who will choose
a preliminary group of ideas for further exploration.
 The group of preliminary ideas will be circulated to network members in mid-May to identify 3 to 4 other
network individuals from different organizations who wish to work on business solutions.
Four
ideas from the preliminary set of ideas will be chosen as the final set for FY18 Solution Groups.

Ideas selected need 3 to 5 network members willing to be in the group.
 Teams will be organized by late-May and a NeighborWorks group coach will be assigned.
 Each team will have $50,000 of funding available to help secure subject matter experts, as well as to
get work products in final form.
 Team members will execute a MOU that confirms commitment to participation and Solution Groups
expectations.
 Teams will commit to SMART goals and desired outcomes for their work.
 Teams will present their work at the December 2018 NTI and a webinar to the network in spring 2019.

Why not give it a try?
Subject to Congressional Budget Authorization
KeyNeighborWorks
Dates and Resources: Solution Groups Key Dates:
Feb. 27: Announcement of the effort
April 2: Official announcement and FY18 idea solicitation opens
March 2, noon (ET): launch webinar
April9,11
(2 PM
EST):
Solution Groupsfollow-up
webinarwebinar
March
4 p.m.
(ET):
question-and-answer
March
deadline
submission
of issues
April24:
30:
FY18 for
idea
solicitation
closesfor solution groups.
To bounce ideas around with peers, network members can use the Google group – “NeighborWorks FY18
Solution Groups - Formation.” Questions about the technical assistance opportunity may also be asked via
this group. If interested in joining the Google group, please send request to solutiongroups@nw.org.
Photo Copyright: <a href='https://www.123rf.com/profile_ammentorp'>ammentorp / 123RF Stock Photo</a>
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April 18, 2018
Rebecca Reynolds
Little Dixie Community Action Agency
209 North 4th
Hugo, OK 74743
RE: FY 2018 ROUND 1 NONBINDING GRANT AWARD LETTER
Dear Rebecca:
Little Dixie Community Action Agency has been recommended to receive the grant funds listed below
from Neighborhood Reinvestment Corporation, dba NeighborWorks America. These grants are made
with federal funds appropriated through Public Law 115-141, the Consolidated Appropriations Act, 2018.
Unrestricted
Restricted Until First Use

$
$
$

193,167
0
193,167

$
$
$
$

122,500
67,667
3,000
0

The Restricted Until First Use funds includes the following award:
FY 2018 Round 1 Capital
$
(For organizations rated Strong, Good, Satisfactory, Serious, or Vulnerable)

0

TOTAL
The Unrestricted funds include the following awards:
FY 2018 Round 1 Expendable
FY 2018 Round 1 Capital (for organizations rated Exemplary)
Community Impact Measurement (CIM)
CLI Action Plan

Please see definitions at the end of this letter.
The FY 2018 Round I Expendable awards are provided to support your organization’s mission. Due to
final amount of the FY 2018 appropriation from Congress, NeighborWorks America increased the
Round I Expendable awards as compared to the original formula amounts published last fall. This
resulted in an additional $5,000 for your organization.
FY 2018 Round 1 Capital awards are provided to support the organization’s real estate development
and lending activities. In FY 2018, NeighborWorks America again used a formulaic approach for capital
awards using investment information reported by network organizations. We recognize this capital
grant approach may result in changes from historic capital grant award amounts for some
organizations. Therefore, NeighborWorks America also developed a framework whereby significant
decreases and increases were adjusted to ease the transition to the formula.
Please note, your organization’s capital award under the FY 2018 formula would have been $75,000
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without the transition adjustment. For FY 2019, NeighborWorks America plans to use a similar
formula structure to the one used in FY 2018 , which may not include any transition adjustments.
Actual award amounts may vary based on a number of factors including the reported production of
network organizations and NeighborWorks America’s FY 2019 federal appropriation.
More detailed information about the FY 2018 Round I Expendable and Capital grant formulas can be
found in the Round 1 Expendable and Capital Grant instructions on the Member Site.
Please note that this is a non-binding announcement of these grant award recommendations which will
become binding subject to the following contingencies, at which point funds will be disbursed:
 NeighborWorks America’s receipt of funds from the U.S. Department of Treasury.
 Little Dixie Community Action Agency meets NeighborWorks America’s compliance
requirements for receiving grants, including but not limited to maintaining organizational health
standards, timely submission of audit package, reporting, and compliance with the network
charter agreement.
 Organizations with a Vulnerable health rating may be deemed ineligible to receive grants due
to not maintaining organizational health standards, unless sufficient progress is made against
the items noted in the organization’s health assessment.
 Issuance of an Investment and Grant Funds Letter that creates a binding obligation between
Little Dixie Community Action Agency and NeighborWorks America.

The specific terms, allowable purposes and grant award amounts will be conveyed in the Investment
and Grant Funds Letter. Therefore, it is understood that these grant funds will not be recognized on
the organization’s financial statements until the above stipulated conditions have been fulfilled.
Your organization’s Relationship Manager is available to answer any questions you might have about
these or other resources available through NeighborWorks America.
Thank you for applying to this grant round, for your continued contributions to the NeighborWorks
Network, and the great being work done by Little Dixie Community Action Agency.
Sincerely,

John Santner, Vice President, Midwest Region
Neighborhood Reinvestment Corporation, dba NeighborWorks America
cc:

Tina Foshee-Thomas, Board President
Kathryn M. Watts, Senior Vice President Field Operations
Tom Rice, Relationship Manager
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DEFINITIONS
“Unrestricted Grant Funds” are unrestricted in nature and used to further the NeighborWorks
Organization mission, including non-capitalizable expenses. Under FASB ASU 2016-14, these funds are
considered net assets without donor restriction. Previously, the NeighborWorks America Investment
and Grant Agreement referred to these funds as “Expendable Grant Funds.”
“Restricted Until First Use” refers to grant funds that are restricted until used in accordance with an
eligible purpose outlined at Section III. These funds are not to be used for non-capitalizable purposes
such as paying the day-to-day expenses of the NeighborWorks Organization. Under FASB ASU 2016-14,
these funds are considered net assets with donor restrictions, subject to expenditure for a specified
purpose (capitalizable real estate or lending activities).
Source: Investment and Grant Agreement, 2018
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Little Dixie Community Action Agency

FY2018 NeighborWorks Expendable and Capital grant amounts will be determined using the formulae outlined
in the grant instructions. The elements of the formulae and the specific amounts used are detailed below.

Expendable
Base Amount
OHTS Rating & Amount
Production Percentile Rankings & Amounts
Units
Investment

$

50,000

Exemplary

$

55,000

12
38

$
$

-

$
$

17,500
-

Expendable Total $

122,500

$

75,000

$

67,667

Capital Total $

67,667

Community Building & Engagement
Community Stabilization

Capital
Formula-generated Amount
4 year Average Annual Leveraged Investment
3 year Historic Average Capital Grant Amount

$
$

3,150,600
38,667

Transition Year Rules & Adjustments
if transition rule(s) were a factor, final amount used is shaded grey
Rule #1: Capital grant will not be less than 67 percent of the historic
capital grant amount.
Rule #2: Capital grant will not be more than 175 percent of the historic capital
grant amount, unless such cap reduces the amount to less than
$50.000 or by more than $100,000 from formula or historic amount
Rule #3: Capital grant will not reflect a reduction greater than $125,000 from
the historic capital grant amount.
Rule #4: Capital grant for new organizations will be greater value of the
investment vs asset formulae amounts

NeighborWorks America Confidential

4/18/2018
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BEN Name: LITTLE DIXIE C.A.A. HEAD START

FCC Form 471:181012330

BEN: 16038069

Wave:2

Funding Commitment Decision Overview
Funding Year 2018

Application Comments for FGC Form 471=#18101 2330
The applicant did not submit any RAL corrections

Funding Gommitment Decision Overview
Funding Request
Number (FRN)
1

89901 9878

Service Provider Name

Southwestern Bell Telephone

Amount

Amount
Committed

Status

Requested
$2,477.54

$2,477.52

Funded

Company
1

89901 9885

SBC Long Distance, LLC

$700.02

$699.84

Funded

1

89901 9905

Southwestern Bell Telephone

$6,645.46

$6,64s.46

Funded

$648.00

$648.00

Funded

Company
1

899020047

Southwestern Bell Telephone
Company

1

899020285

Valliant Telephone Company

$139.06

$139.06

Funded

1

899020374

Valliant Telephone Company

$455.87

$45s.87

Funded

Oklahoma Western Telephone

$80.87

$80.87

Funded

$101.34

$101.34

Funded

1899020414

Company
1899020433

Windstream Communications,
LLC

1899020441

Pine Telephone Co. lnc.

$223.46

$223.44

Funded

899020449

Pine Telephone Co. lnc.

$1,462,21

$1,462.21

Funded

1

Aprll21,2018

4
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Funding Gornmitment Report, FY 2018
Applicant Name:LITTLE DIXIE C.A.A. HEAD START
Billed Entity #: 1 6038069
471

App*

FRN

Descrlptlon

SPIN

Servlce Provlder

Bllllng AccU
Contract #

Category

181012330 1899019878 143004662

1-

Voice

SeMces

580-208-2770

580-208-

Voice

Southureslem Bell

FCDL Date
Fund Status

Pre-Dlsct

Amount

678 0412112018

Dlsct

10o/o

24,775.20

Fundlng
Amount
2,477

.52

Appllcant
Share
22,291.68

tunded

MR1:The lines for all FRN Line llems was modified

tom 'l to 45 to agree with the applicant documentation.

PIA Funding Explanation:

Distance

1899019885 143008823

2 - Long

SBC Long Distance, LLC.

Voice

580-208-2770

580-208-

678 0412112018

6,998.40

10o/o

699.84

6,298.56

funded

MR1:The lines for all FRN Line ltems was modified from 1 to 45 to agree with the applicant documentation.

PIA Funding Explanatlon:

3-DSLlntemet 580-24$.2403596
Service 12
580-28&
Data Transmission
And/or lnternet
Access
PIA Fundlng Explanation: MR1:Approved as submitted.
1899019905 143004611
Southwestem

Mbps

Bell

1899020047 143004611
Southvvestem

Bell

4-DSLlntemet

131280275DS1

Service 6 Mbps
(Horace)

7,383.U

0/,t21t2018

90%

6,645.46

738.38

90o/o

648.00

72.00

't|oh

139.06

funded

720.00

04121t2018
funded

Dala Transmission
And/or lnternet
Access
PIA Funding Explanation: MR1:Approved as submitted.

1899020285 143002402

5 - Voice

SeMces

(Valliant)

Valliant Telephone

100340

TEL

04n1/2018

1,390.56

1,2S1.S0

tunded

Voice
MR1:The lines for all FRN Line ltems was modified

fom 1 to 2 to agree with the applicant documentation.

PIA Funding Explanation:

1899020374 143002402 6 - DSL
Valtiant

Telephone

lntemet

10030 DSL

04121t2018

Access 6 MbPs

506.52

900/6

455.87

50.65

808.68

10o/o

80.87

727.81

,013.40

100/o

10't.u

912.06

funded

(Valliant)

Data Transmission
And/or lnternet
Access
PIA Funding Explanatlon: MRl:Approved as submitted.

1899020414 143002392 7-VoiceServices 0001805TE1
Oklahoma

Westem

(Clayton)

04t2'U2018
funded

Voice
PIA Funding Explanation: MR1:Approved as submitted.

1899020433 143030766

8 - Voice

Wndstream

@attiest)

SeMces

040 000 021

fEL

04t21t2018

1

funded

Voice
PIA Funding Explanation: MRl:Approved as submitted.

1899020441 143002394 9-VoiceSeMces
Pine Telephone Co.

lnc.

(Broken Bow l,
Voice

lll)

0001819S1, 04121120'18
TE tunded

PIA Funding Explanation: MR1:The lines for FRN Line ltem 0'l was modified

1899020449 143002394

10 - DSL lnternet

Pine Telephone Co. lnc.

Service 10 Mbps
(Broken Bow l, lll)
Data Transmission
And/or lnternet

04/25/2018 02:56 PM

@

2,234.40

1Oo/o 223.44

2,010.96

00015123-9

00018195-1,
00015123-9 DS

fom 'l to 4 to agree wilh the applicant documentation.

04/21t2018

1,624.68

900/o

1.462.21

162.47

funded

Keilogg & Sovereign Consulting, LLC

Acct Mgr MW

Page
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Funding Commitment Report, FY 2018
Applicant Name:LITTLE DIXIE C.A.A. HEAD START
Billed Entity #:'16038069
171 A?p

*

FRt{

SPII

Sgrvlcg Provlder

Do.cdptlon
Category

Bllllng Acc{,
Cgntract *

FCDL Dato

P.e.Dlsct

Flnd Status

Amount

Dl3ct

Fundlng
Amount

Applic.nt
Sharo

181012330
PIA Fundlng

ftpl.natlon:

MR1:Approved as submitted.
Totals for 471 App#

181012330:

47,455.68

12,933.6't

U,522.07

16038069:

47,455.68

't2,933.61

34,522.07

Entitiy#s:

47,455.68

12,933.61

U,s22.O1

Totals for Billed Entity #

Totals for all Billed

04n5/2018 02:56 PM

A Ke ogg & Sovercign Consufting, LLC

Acct Mgt MW
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Community action month – may 2018
WHEREAS, Community Action emerged from the heart of President Lyndon B. Johnson’s 1964
proclamation of America’s “War on Poverty” where battles must be won in the field, in every
private home, in every public office, from the courthouse to the White House; and
WHEREAS, Community Action has put a human face on poverty for 53 years by advocating for
limited-income citizens without a voice, so that they may enter the middle class and reach for
the American dream, replacing their despair with opportunity; and
WHEREAS, Community Action builds and promotes economic stability as an essential aspect of
enabling and enhancing stronger communities, which in turn promotes self-sufficiency,
ensuring that all Americans are able to live in dignity; and
WHEREAS, Community Action has enhanced the lives of millions of people across America by
providing essential, life-changing services and opportunities such as affordable housing,
economic development, health care, energy assistance, natural disaster relief and recovery; and
WHEREAS, Community Action already serves 99% of America’s counties in rural, suburban, and
urban communities and because it is right, because it is wise, and because, in our hearts and
minds we believe it is possible, we will conquer poverty in our lifetime; and
WHEREAS, Community Action will continue to implement innovative and cost-effective
programs to improve the lives and living conditions of the impoverished; continue to provide
support and opportunities for all citizens in need of assistance; and continue to be a major
voice of reason in establishing welfare system reforms;
NOW, THEREFORE, I Brent Franks, Board Chair of Little Dixie Community Action Agency, Inc., do
hereby proclaim May 2018 as COMMUNITY ACTION MONTH in recognition of the hard work
and dedication of all Community Action agencies.

IN TESTIMONY WHEREOF, I have hereunto set my hand and caused to be
affixed the Great Seal of Little Dixie Community Action Agency, Inc. on this day of May 8, 2018.

Brent Franks, Board Chair

Date

2/27/2014
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A BRIEF HISTORY OF
COMMUNITY ACTION
Developed by NASCSP

2

History of Community Action – Part I

AN END IN SIGHT…

An Era of Hope, Opportunity, Change
3

• Wednesday, August 28, 1963: During a 200,000person civil rights rally in at the Lincoln
Memorial in Washington, D.C., Martin Luther
King, Jr. gives his famous I Have A Dream speech.
• Tuesday, September 10,1963: 20 AfricanAmerican students enter public schools in the
U.S. state of Alabama.

1
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An Era of Hope, Opportunity, Change, cont.
4

• Monday, October 14, 1963: The term "Beatlemania" is
coined by the British press.
• November 06, 1963 : Vietnam War begins following the
November 1st coup and murder of President Ngo Dinh
Diem, coup leader General Duong Van Minh takes over
leadership of South Vietnam.
• Friday, November 22, 1963: In Dallas, Texas, US
President John F. Kennedy is assassinated, Texas
Governor John B. Connally is seriously wounded, and US
Vice-President Lyndon B. Johnson is sworn-in as the 36th
President of the United States.

An Era of Hope, Opportunity, Change, cont.
5

• Tuesday, May 19, 1964:Vietnam War: The United
States Air Force begins Operation Yankee Team.
• Friday, May 22, 1964: U.S. President Lyndon B.
Johnson announces the goals of his Great Society
social reforms to bring an "end to poverty and racial
injustice" in America.
• Friday, June12, 1964: South Africa sentences Nelson
Mandela to life in prison.
• Thursday, July 2, 1964: U.S. President Lyndon B.
Johnson signs the Civil Rights Act into law.

Enter President Lyndon B. Johnson
6

• The history of Community Action is
intertwined with:

– The War on Poverty
– The Great Society
– The Civil Rights Act of 1964

2
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The War on Poverty
7

During his 1964 State of the Union address,
President Johnson announced…

This administration today, here and
now, declares unconditional War on
Poverty in America.

The Great Society
8

For in your time we have the opportunity to move
not only toward the rich society and the
powerful society, but upward to the Great
Society.
The Great Society rests on abundance and liberty
for all. It demands an end to poverty and racial
injustice, to which we are totally committed in
our time. But that is just the beginning.
~ President Lyndon B. Johnson

Economic Opportunity Act of 1964
9

• The vehicle for accomplishing Johnson’s Great
Society was the EOA of 1964.
• Sargent Shriver drafted the language for the EOA
of 1964.
• The legislation passed and was signed into law
on August 20, 1964.
• Johnson asked Shriver to assist him in setting up
the new Office of Economic Opportunity.

3
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Economic Opportunity Act of 1964, cont.
10
Economic Opportunity Act of 1964; Public Law 88-452
August 20, 1964
To mobilize the human and financial resources of the Nation to combat poverty in the United
States. Be it enacted by the Senate and House of Representatives of the United States of America in
Congress assembled. That this Act may be cited as the "Economic Opportunity Act of 1964".
FINDINGS AND DECLARATION OF PURPOSE

SEC. 2. …The United States can achieve its full economic and social potential as a nation
only if every individual has the opportunity to contribute to the full extent of his
capabilities and to participate in the workings of our society. It is, therefore, the policy
of the United States to eliminate the paradox of poverty in the midst of plenty in this
Nation by opening to everyone the opportunity for education and training, the
opportunity to work, and the opportunity to live in decency and dignity. It is the
purpose of this Act to strengthen, supplement, and coordinate efforts in furtherance of
that policy.

Economic Opportunity Act of 1964, cont.
11

• A cabinet level office was established, the
Office of Economic Opportunity (OEO).
• This office was to coordinate all of the federal
governments anti-poverty efforts and
programs.
• It was also to be a laboratory for program
development.

Economic Opportunity Act of 1964, cont.
12

Some of the program created under the EOA of 1964 include:
 VISTA
 Economic Development
CDCs
 Job Corps
 Foster Grandparents
 Neighborhood Youth
Corps
 Legal Services
 Head Start
 RSVP
 Adult Basic Education
 Legal Services
 Family Planning
 Neighborhood Centers
 Community Health
 Summer Youth
Centers
Programs
 Congregate Meal
 AND MORE!
Preparation

4
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The Great Society: Vision to Reality
13

• Johnson proposed an expansion in the federal
government's role in domestic policy. In addition
to the Economic Opportunity Act, Congress
enacted:
– Two major civil-rights acts (1964 and 1965)
– Two education acts (1965)
– Legislation that created Medicaid, and Medicare

14

History of Community Action – Part II

AN END IN SIGHT…

Community Action Agencies
15

• OEO accomplished its purpose through:
– Development and funding of community
organizations
– Creation of State Offices of Economic
Opportunity (SOEO) to involve Governors in the
War on Poverty
• The OEO established a direct federal to local
relationship with local communities.
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Community Action Agencies, cont.
16

A delivery vehicle was needed at the local level
Enter Community Action Agencies…
A concept.
A public or private organization.
A community process.
A vehicle to make change.
A mission.

The Mission of the CAA
17

• The EOA defined the purpose of a CAA:
…to stimulate a better focusing of all available
local, State, private, and Federal resources upon
the goal of enabling low-income families, and
low-income individuals of all ages, in rural and
urban areas, to attain the skills, knowledge, and
motivation to secure the opportunities needed
for them to become self-sufficient.

The Mission of the CAA, cont.
18

• Many adopted the Mission.
• Many community members committed themselves
to the Mission and worked for very low wages.
• The CAA employed many of the poor they were
organized to serve.
• In addition to services, the CAA was an advocate. It
challenged and by-passed the traditional systems.
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OEO and Community Action Grow
19

From 1964-1967:
• OEO hires nearly 3,000 employees
• By 1968 there were over 1,600 CAAs in over
2/3 of the counties nationwide.
• CAAs were organized to serve a single county,
multi-counties or a city.
• Most CAAs were private nonprofits but some
were organized as public agencies.

OEO and Community Action Grow, cont.
20

CAAs expanded programs rapidly and set up
centers in low-income communities, reaching out
to involve and train the poor.
CAAs pursued “maximum feasible participation”
for the poor. This often set up clashes with the
establishment.

OEO and Community Action Grow, cont.
21

• Many big city Mayors and other local
politicians complained that the CAAs needed
to be controlled.
• Many were challenging the existing power
structures and, by offering jobs to
neighborhood people, disrupting the hold
that patronage exerted on neighborhoods.
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Green and Quie Amendments
22

GREEN
1967: stipulated that
local elected officials
had authority to
designate the official
CAA for their areas.
Most were certified but a
few big cities took control
and replaced the existing
CAA.

QUIE:
1967: stipulated that 1/3
of board must be
composed of elected
officials and 1/3 would be
private sector
representatives. This
limited “maximum feasible
participation” of the poor
on the boards to 1/3 of
the membership.

OEO and Community Action Support Begins to Diminish
23

• Critics increasingly complained that the
antipoverty programs of the Great Society
were ineffective and wasteful.
• After only 4 years, the Community Action
network was experiencing growing pains and
commitment from President Johnson waned.

Enter President Richard Nixon
24

• Nixon attempted to…
– Develop a guaranteed minimum income for
low income people,
– De-fund the Community Action Agencies, and
– Dismantle the Office of Economic Opportunity.

• Nixon transfers a number of programs from
OEO to other federal departments to
administer.
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Turbulent Times for OEO
25

1969: Nixon appoints
Donald Rumsfeld as Director
of the Office of Economic
Opportunity. Rumsfeld
surprises and is basically
supportive of OEO and
works to improve its
efficiency. Rumsfeld hires
Dick Cheney and Christy
Todd Whitman as assistants.
Rumsfeld publishes CAA
mission guidance.

1973: Nixon appoints
Howard Phillips as OEO
Director. Phillips sends
telegrams to CAAs telling
them to complete affairs and
close down by June.
Phillips was unsuccessful, due
to court rulings, and the
President does not take
Phillips recommendations to
veto EOA legislation to
heart. Phillips resigns 1974.

Rumsfeld Guidance
26

• To stimulate a better focusing of all available,
local, state, private, and Federal resources
upon the goal of enabling low-income
families, and low-income individuals of all
ages in rural and urban areas, to attain the
skills, knowledge, and motivations and secure
the opportunities needed for them to become
self-sufficient.

Rumsfeld Guidance, cont.
27

 The Act thus gives the CAA a primarily catalytic mission:
to make the entire community more responsive to the
needs and interests of the poor by mobilizing resources
and bringing about greater institutional sensitivity. A
CAA’s effectiveness, therefore, is measured not only by
the services which it directly provides but, more
importantly, by the improvements and changes it
achieves in the community’s attitudes and practices
toward the poor and in the allocation and focusing of
public and private resources for antipoverty purposes.

9
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Rumsfeld Guidance, cont.
28

• In developing its strategy and plans, the CAA shall take into
account the area of greatest community need, the
availability of resources, and its own strengths and
limitations. It should establish realistic, attainable
objectives, consistent with the basic mission established in
this Instruction, and expressed in concrete terms which
permit the measurement of results. Given the size of the
poverty problem and its own limited resources, the CAA
should concentrate its efforts on one or two major
objectives where it can have the greatest impact.

Distracted by War, EOA is Saved
29

• Nixon develops Public Employment Programs
and price controls but becomes distracted by
Vietnam and Watergate.
• Nixon does not veto EOA but does not support
increases in funding for key programs.
• Nixon resigns and Gerald Ford becomes
President.

Enter President Gerald Ford
30

• The OEO was terminated and replaced by the
Community Services Administration.
• This diminished the agency’s presence. It was
no longer in the Executive Office.
• Overall funding of CAAs was basically flat or
below inflation during this period.
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Identity Crisis
31

• Many CAAs do not use the term Community
Action in their “title” or corporate name
• CAAs are known in their community by their
programs and not their mission
• There is a disconnect and this undermines
their resource development efforts

Enter President Jimmy Carter
32

Carter appointed Graciela Olivarez as Director of
the Community Service Administration.
The CAA network received bad press and scrutiny
due to the flamboyant travel and other practices
of some CAA executive directors.
An effort to improve planning and accountability,
GPMS was rolled out.
CAA involvement with Weatherization and solar
greenhouse projects began during this period.

Enter President Ronald Reagan
33

• Regan’s first budget intended to eliminate CSA
and funding for CAAs.
• Regan personally had dislike for Legal Services
and the “Great Society Programs.”
• The House of Representatives supported
Regan’s proposed budget and zeroed out CSA
and Community Action funding.
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Omnibus Reconciliation Act Ends CSA
34

• Enter NCAF and Congressional supporters
• The EOA was repealed
• CSA was eliminated and programs were
assigned to various federal departments
• Funds in the resulting Community Services
Block Grant were to be administered by the
States
• An office was created in HHS to transfer funds
to States.

Community Action Agencies Preserved
35

90% of the CSBG funds were to be used at the local
level by CAAs
Eligible CAAs were the same organizations previously
eligible under OEO and CSA determinations. They were
“Grandfathered.”
States had the responsibility for monitoring CAAs and
could spend up to 5% of the State’s CSBG allocation for
administrative purposes. The remaining 5% was
designated for State discretionary anti-poverty funded
activities. Any portion of the two 5% pools not spent
for their purposes would revert to the CAA eligible
entities or be returned unspent.

Idealism Continues to Diminish
36

• Although there were many programs
developed under the “Great Society” they
were not income transfer programs. They
were designed to attack causes of poverty
and provide opportunities.
• In the 70s public attitudes and political
attitudes moved toward blaming the poor for
their problems. The poor were more and
more portrayed as lazy and a tax on the broad
public.
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Shifts in Policy Lead the Way
37

• In the 80s and into the 90s public welfare
policy and politics became more focused on
changing values and behaviors.
• President Bill Clinton’s administration
implemented the most significant changes in
welfare policy since the Great Society.
• Newt Gingrich, then Speaker of the House,
supported the largest increase in Community
Action funding ever while supervising the cuts
in many other federal social programs.

Enter President George Bush
38

• Enter President George Bush
– CSBG continuously slated for elimination. It is
seen as a duplicative program without results.

Enter President Barack Obama
39

• Enter President Barack Obama
– Economic Mobility for All regardless of what
zip code you are born in
– An era of hope, opportunity, change …
– 2011 State of the Union asks for a sizeable
decrease in CSBG…
– Competition and Evidence Based Research
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Funding What Works
40

“ The question we ask today is not whether our
government is too big or too small, but whether it works -whether it helps families find jobs at a decent wage, care
they can afford, a retirement that is dignified. Where the
answer is yes, we intend to move forward. Where the
answer is no, programs will end. And those of us who
manage the public's dollars will be held to account, to
spend wisely, reform bad habits, and do our business in the
light of day, because only then can we restore the vital
trust between a people and their government.”
President Barack Obama, Inaugural
Address, January 20, 2009

Funding Constraints
41

2011 State of the Union
• “This freeze will require painful cuts….I’ve
proposed cuts to things I care deeply about,
like community action programs.”
• “...some in this chamber have already
proposed deeper cuts... But let’s make sure
that we’re not doing it on the backs of our
most vulnerable citizens.”
President Barack Obama
January 25, 2011

Funding Constraints
42

Statements in President Obama’s 2012 Budget Proposal
– …cutting CSBG in half and transforming it from a formula-based program
to a competitive grant program for CAAs.
– CSBG provided funding for the important work of CAAs, but does not hold
these agencies accountable for outcomes.
– CAAs receiving funding have remained unchanged since
1964….guarantees funding for these entities
– States usually pursue termination only when there is a determination
that the CAA is grossly financially negligent.
– In addition, because of weak reporting in the current statute, the Federal
Government does not know what different CAAs are accomplishing as a
result of receiving CSBG funds.

~ President Obama’s 2012 Budget Plan
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High-Performing Organizations
43

Statements in President Obama’s 2013 Budget
Proposal
– Although it supports the important goals of the CSBG
program, the Administration proposes to reduce
funding in order to meet fiscal targets…
– The Administration proposes to establish a system of
performance standards and competition for CSBG
funds, which will promote innovation and target
funds to high performing entities in areas with
greatest need.
~ President Obama’s 2013 Budget Plan

High-Performing Organizations
44

Statements in President Obama’s 2014 Budget
Proposal
• Continuing the President’s FY 2013 budget request to target
CSBG resources to high-performing, innovative agencies, ACF
will work with Congress to establish and monitor a set of core
federal standards that states will be required to use to assess
whether an eligible entity is meeting established standards of
service delivery. When an eligible entity falls short of
meeting the standards, the state will be required to
implement immediate open competition to serve the
affected community.
~ President Obama’s 2014 Budget Plan

2015 Budget Proposal
45

Statements in President Obama’s 2015 Budget
Proposal
– 2015 President’s Budget to be released March 4,
2014.
– Stay Tuned!

15

2/27/2014
Item H
17 of 17

The Current Landscape
46

Evidence-based Culture
Research and Evaluation
Accountability for Results
• Nature and Historical Design of CSBG
CSBG Purpose
Flexibility and Local Determination
90% of Funding to Designated Eligible Entities
 Challenging Financial Forces
Sequester
What is the role of government?


QUESTIONS?

Credits: John Wilson, Former Executive Director, PA Community
Action Association; Jovita Tolbert, Former Development Director
NASC; Jim Masters, Knowledge Sharer, Center for Community
Futures; The U.S. Census Bureau; Wikipedia

16

Item I
1 of 18

Procurement Policy

Revised 5/2/2018
TABLE OF CONTENTS
PROCUREMENT POLICY

PREAMBLE
I.

GENERAL POLICY STATEMENT

II.

CODE OF CONDUCT
A. Declarations and Prevention of Possible Conflict
B. Abstention From Voting
C. Abstention From Participation
D. Sanctions

III.

PROCUREMENT AUTHORITY

IV.

PROCUREMENT METHODS
A. Advertised Procurement (Competitive Bid)
B. Non-Advertised Procurement
C. Sole Source Procurement (Noncompetitive Negotiation)
D. Oklahoma State Approved Vendors
ED.
Competitive Negotiation

V.

CERTIFICATE REGARDING DEBARMENT, SUSPENSION,
INELIGIBILITY AND VOLUNTARY EXCLUSION (29 CFR Part 98)

VI.

DEFINITIONS
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.
K.

Adequate Notice
Adequate Number of Known Suppliers
Supplies and Consumables
Non-consumable Supplies
Professional Services
Public Advertisement
Reasonable (ness) of Cost
Responsible Bidder/Vendor
Responsible Bids
Responsive Bids/Bidders
Authorized Purchaser

-1-

Item I
2 of 18

Procurement Policy

VII.

Revised 5/2/2018

STANDARDS

The purpose of this policy is to provide a unified procurement system for all Little Dixie
program areas and to govern all procurement actions by Little Dixie staff. This policy is,
out of necessity, more restrictive than policy guidelines proffered by some program
funding sources.
Little Dixie is governed by a Board of Directors who is held ultimately responsible for
the approval of these policies. The oversight of the implementation of these policies is
delegated to the Agency’s Executive Director.
Little Dixie Community Action Agency Procurement Policy
I.

GENERAL POLICY STATEMENT

All procurement transactions of Little Dixie shall be conducted in a manner which
provides, to the maximum extent possible, for free and open competition. In all
instances, regardless of cost, a competitive process shall be used, as indicated in
the attached Procurement Matrix, unless otherwise specified by Little Dixie.
Policies and Procedures governing procurement shall ensure that all goods and
services are obtained in an effective and efficient manner which is consistent with
the provisions of applicable federal, state, and local laws, rules and regulations.
Little Dixie retains the right to reject any and all bids for sound business reasons,
but any such rejection must be documented in the Contract File.
II.

CODE OF CONDUCT

This Code of Conduct sets forth standards governing the performance of members
of the Board of Directors and officers, employees and agents of Little Dixie who
are engaged in the award and administration of contracts and purchases.
For purposes of this policy, “immediate family member” includes the spouse, son,
son-in-law, daughter, daughter-in-law, mother, mother-in-law, father, father-inlaw, brother, brother-in-law, sister, sister-in-law, aunt, uncle, niece, nephew, stepparent, stepchild, grandparents and grandchild.
A.

DECLARATIONS AND PREVENTION OF POSSIBLE CONFLICTS
All members of Little Dixie’s Board of Directors are provided with and
asked to sign off on a Conflict of Interest Statement annually. Board
members must declare, on the record, possible conflicts of interest when:
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1. The member or an immediate family member is a volunteer board
member of a nonprofit bidding organization;
2. The member is voting on an indirect affirmation of a contractual
relationship, or
3. The member is voting on a rival proposal, though there is no direct
competition.
B.

ABSTENTION FROM VOTING

No board member shall cast a vote on the provision of service by that member (or
any organization which that member directly represents) or vote on any matter
which would provide a direct financial benefit to that member. No board member
shall cast a vote on the provision of services by any person or organization that is
in direct competition with a proposal or bid which would provide a direct
financial benefit to the member.
1. If a Board Member is recognized as having an interest which is in
conflict under the terms of these policies, Little Dixie’s Board
Chairman will ensure that the conflict is documented in the meeting
minutes. This documentation must take place immediately upon the
recognition of the conflict.
2. Little Dixie’s Board Chairman will ensure that when a conflict is
identified, the appropriate procedures are followed before any board or
committee meeting regarding procurement is conducted.
C.

ABSTENTION FROM PARTICIPATION

No board member or Little Dixie employee, officer, or agent shall participate in
decisions regarding contracts with any outside organization he or she represents
or from which he or she, or immediate family members receive direct financial
benefit.
Participation includes discussion, lobbying, rating, scoring,
recommending, explaining, or assisting in the design or approval of the
procurement process.
D.

SANCTIONS

Violations of this code shall be determined by the Grievance Committee of Little
Dixie Board of Directors pursuant to Little Dixie Grievance Procedures. After a
hearing, the Committee will prescribe appropriate disciplinary actions. Willful
violations by a board member shall result in removal from the Board of Directors
and, if the Committee decides it is in the best interest of Little Dixie, termination
of the questioned contract.
1. Board Members and Contractors
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a. Violations of the Code of Conduct will be determined and dealt
with in compliance with Little Dixie’s Procurement Policy. The
Board Chairman or his designee will supervise all action in regard
to these issues.
b. When a violation is reported involving a Board Member, that
member will be suspended from voting or participating in any
procurement activity until a determination on their alleged
violation has been made.
c. In the event a positive determination of a violation is made, all
corrective action must be administered within a reasonable time
from the date the violation is reported.
Any and all alleged violations on the part of Little Dixie staff members shall be
subject to the provisions prescribed in Agency Personnel Policies after the
determination by the Committee that the violation was not willful or serious.
2.

Little Dixie Staff
a. Violations of procurement policy by Little Dixie staff members
will be dealt with according to provisions of Agency’s Personnel
Policy, Section 400.
b. Little Dixie’s Executive Director or his/her designee will supervise
the determination of the violation and the appropriate remedial
action.
Any person who is dissatisfied with the conduct of a procurement action may file
a grievance, and may be entitled to remedies available through the grievance
process.

III.

PROCUREMENT AUTHORITY

The authority for the procurement of all goods and services rests with the Little Dixie
Board of Directors.
Certain categories of procurement actions, as detailed later in these policies and
procedures, are subject to pre-approval by the Executive Director and/or the
applicable funding source.
All Little Dixie contracts must be signed by the Executive Director and/or the
Chairman of the Board of Directors or another staff person as designated by the
Executive Director and/or the Chairman of the Board of Directors.
Purchases will be determined based on price and should be in the best interest of
Little Dixie. Little Dixie maintains the right to reject any and all bids. If the cost or
price analysis is based on factors other than the competing prices, the prices and
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justification should be retained to document the price paid is reasonable and
competitive with prevailing prices.
IV.

PROCUREMENT METHODS

Small purchases are those under Twenty-five thousand dollars ($25,000.00), procured
by the authorized purchaser with procedures described below. All aggregate other
purchases of $3,000 or more must be made in keeping with the advice and consent of
Little Dixie’s Procurement Officer. She/he will advise the staff member requesting
the purchase as to which method and procedure is most appropriate for the purchase.
Federally funded (unless exempt) construction projects of $2,000 or more require
Davis-Bacon regulations to be followed and documented. The documentation for
such projects areis retained with the vendor file.
The Program Director will be responsible for working with the Fiscal Officer to
ensure that all purchases are allocated to the proper funding source.
The basic principle of procurement is that every purchase must involve competition,
regardless of the dollar value of the goods and services acquired.
There are four (4) basic procurement methods authorized by the agency.
A. Advertised Procurement, (Competitive Bid Process)
B. Non-advertised Procurement, (Less than $25,000)
C. Sole Source Procurement (Noncompetitive Negotiation)
D. Competitive Negotiation (RFP Process)
The Procurement Matrix shall be used to determine the specific method/procedure
appropriate for each procurement type. Approval as indicated on the matrix chart is
necessary, except for purchases of emergency equipment and repairs. Emergency
purchases should be noted on the Purchase Order/Payment Voucher with an explanation
of the emergency event resulting in the purchase. If an immediate need exists for an
item(s), purchases of up to $100 may be made without a competitive comparison.
(Immediate need purchases are not to replace the need for planning of program
purchases, but may be used in the event of shortages or emergency unforeseen
situations.)
A.

Advertised Procurement (Competitive Bid)
1.

Solicitation
a.

The competitive bid method shall be used when:
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1).

the aggregate cost of the product or service being purchased is
$25,000 or greater;
a complete, adequate and realistic specification or purchase
description is available;
solicitation produces two or more responsible suppliers willing and
able to compete effectively for the award;
the procurement lends itself to a firm fixed-price contract,
selection can appropriately be made based on price and should be
in the best interest of Little Dixie. Bids may be reused for up to 90
days after the date when the bid was submitted if the vendor is
willing to honor the bid price.

2).
3).
4).
5).

b.

2.

The solicitation or advertisement must be accomplished in an objective
and consistent manner and all feasible efforts must be made to maximize
competition, so that every potential bidder within the identified market
area has the opportunity to submit a bid. The public advertisement must
be made early enough to allow potential contractors/vendors adequate
time to prepare bids.

Specifications
Prior to advertisement or solicitation, the specifications should be completed
and be consistent with the following items:
a.
b.
c.

d.
e.
f.
g.
3.

A clear, complete, adequate, accurate, and realistic description of
requirements. All requirements the bidder/offeror must fulfill in order
for his bid/offer to be evaluated.
All factors should be included and organized so that the selection can be
based primarily on the price submitted. Consideration should be given
to the best interest for Little Dixie.
Evaluation criteria and additional information: The basis for selection
should be spelled out so that all potential bidders have an equal
opportunity to submit the best bid possible. The evaluation criteria
should be consistent with and include factors listed in the
specification/requirements.
Description shall not contain features which unduly restrict competition.
Avoid detailed product specifications, if possible.
Brand name or equal may be used to define performance only. The
specific features of the named brand shall be clearly specified.
Statement of the qualitative nature of the material, product or service.

Selection
a.
b.

The bidder selected should be the lowest and best bid responsive to the
specifications, utilizing the set evaluation criteria and should be in the
best interest of Little Dixie.
The cost must also be allowable, allocable and reasonable based on price
or cost analysis.
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The selection must comply with all standards and procedures set forth
previously in this policy:
1)

2)
3)
4)
5)
6)

d.
e.

There must be two (2) or more responsible bids, and all good faith
efforts to solicit and maximize the number of bidders must have
been accomplished and documented. In the event only one bid is
received, the contractor must comply with the sole source
procurement procedure stated later in this policy under IV, 3, C.
The procurement must lend itself to a firm fixed price contract, so
that the selection can be made principally on price but should also
take into consideration what is in the best interest of Little Dixie.
The invitation for bid must be solicited from an adequate number
of suppliers.
Bids must be opened at a public meeting by the Procurement
Officer or his/her designee. During the solicitation, it is advisable
to note the date, time and location of the bid opening.
The authorized purchaser will forward written notification of the
award to the successful bidder and to all suppliers who have
submitted bids.
If applicable, the authorized purchaser will prepare a firm, fixedprice contract to be signed by the successful bidder and Little
Dixie’s Executive Director or his/her designee. The fully executed
contract will be forwarded to the accounting department for
inclusion in the vendor file.

Once the bidder submits a price, the dollar value is not subject to any
type of negotiation or change.
Following the opening of the bids, award(s) shall be made only to:
1)
2)
3)

f.

Revised 5/2/2018

Responsible vendors/bidders who possess the potential ability to
perform successfully under the terms and conditions of the
proposed procurement; and
The lowest and best bidder responsible to the program’s
requirements and in the best interest of Little Dixie.
Little Dixie maintains the right to reject any and all bids.

Documentation should be retained to include:
1)
2)
3)

4)

All solicitation efforts, such as newspaper clippings that include
the locations and date(s) posted;
Copy of specifications and evaluation criteria, including evaluation
criteria forms completed for each bid;
If the cost or price analysis is based on factors other than the
competing prices, the prices and justification should be retained to
document the price paid is reasonable and competitive with
prevailing prices.
All bids received, all evaluation and all purchasing documentation
should be retained with the Purchase Approval Form.
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Process
a. The Program Director or Staff Member seeking the procurement
action shall first obtain prior approval as required by their funding
source. Once funding source approval is obtained, a Purchase
Approval Form explaining the proposed procurement is completed.
The Purchase Approval Form shall give full justification in
sufficient detail, including specifications, to determine whether a
valid need exists for the procurement.
The Program Staff completes the Purchase Approval Form, obtains
Program Director’s approval then submits the request to the
Associate Director. The Associate Director reviews the Purchase
Approval Form and signs if they approve. The Associate Director
then presents the request to the Executive Director for approval
prior to bid advertisement. After the Executive Director approves,
the Purchase Approval Form is returned to the program to proceed.
The authorized purchaser prepares the solicitation/advertising and
forwards with Purchase Approval Form to the Procurement Officer
for review to determine that all Procurement Procedures have been
completed. The request is again returned to the authorized
purchaser to proceed with solicitation of bids. As the bids come in
they are held unopened by the Procurement Officer, who organizes
the bid opening and prepares a bid comparison form. After the
Procurement Officer, Associate Director and/or Program Staff
have evaluated bid, determined that all paperwork is in order, and
selected the winning bid; the Purchase Approval Form along with
all documentation is submitted to the Executive Director for final
approval of the action and then returned to the authorized
purchaser to proceed. (NOTE: This procedure shall be standard
for all procurement actions requiring prior approval of the
Executive/Associate Director.)
The Program Director or Program Staff Member seeking the
procurement action shall first obtain prior approval if required by
their funding source, then prepare a Purchase Approval Form
explaining the proposed procurement, giving full justification in
sufficient detail, including Specifications, to enable the Associate
Director to determine whether a valid need exists for the
procurement. That Form, signed by the Program Director, is then
given to the Associate Director for approval of the purchase. The
Associate Director presents that Form to the Executive Director for
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signature and then returns the Form to the authorized purchaser.
The authorized purchaser prepares the solicitation/advertising.
That Form is then submitted to the Procurement Officer for review
to determine that all Procurement Procedures have been
completed. That Form is again returned to the authorized
purchaser to proceed with solicitation of bids. As the bids come in
they are held unopened by the procurement Officer who organizes
the bid opening and prepares a bid comparison form. After the
Procurement Officer and Associate Director and/or Program Staff
have evaluated and selected the winning bid and determined that
all the paperwork is in order, the Form (including all
documentation) is then submitted to the Executive Director for
approval of the action and returning the same to the authorized
purchaser. (NOTE: This procedure shall be standard for all
procurement actions requiring prior approval of the
Executive/Associate Director.)

b.

Upon receiving the approved Purchase Approval Form (and all
documentation) from the Executive Director, the purchase may be
completed. The authorized purchaser will forward written
notification of the award to the successful bidder and to all
suppliers who have submitted bids. If applicable, the authorized
purchaser will prepare a firm, fixed-price contract to be signed by
the successful bidder and Little Dixie’s Executive Director or
his/her designee. The fully executed contract with a request for
Payment Form, invoice, all documentation, etc. will be forwarded
to the accounting department for inclusion in the vendor file.
Instructions on how to prepare the bid with time and place for
public bid opening can be obtained from the Procurement Officer.
A copy of the “IFB” (Information for Bid) letter and published
copies of the ad will be turned in to the accounting office, with any
other documents required for processing payment, for retention in
the vendor file.
c. Mailing of letters and publishing of ads will be conducted in a time
frame that will clearly allow at least twenty (20) calendar days for
a bidder to respond.

B.

Non-advertised Procurement, (Less than $3,000)
See Procurement Matrix 2.A. Complete the Informal Cost Comparison Form for
quotes obtained by authorized purchaser noting all names addresses, sources, etc.
No less than three (3) quotes required. Printed documentation not required. Fully
completed Informal Cost Comparison Form does not require Procurement
Officer’s approval.
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For routine program purchases, comprehensive cost comparisons may be obtained
and copies submitted with reorders for up to one year.
Non-advertised Procurement, ($3,000 to $24,999)
When the purchase in the aggregate will be more than three thousand dollars
($3,000), but less than twenty-five thousand dollars ($25,000), an advertised
solicitation is not required or practical; however, the procurement must still be
made on a competitive basis by Little Dixie’s Program PersonnelProgram Staff.
1.

All requirements of the advertised procurement procedures, IV. A, 1.a.
through 4.c. shall be complied with, except that:
a. Public advertisement and bid opening is not necessary; and
b. Written specifications and evaluation criteria must be documented
to the procurement file, but it is not necessary to provide them in
writing to prospective bidders. vVerbal specifications and
evaluation criteria are acceptable.
When giving verbal
specifications and criteria each vendor should receive exactly the
same specifications and criteria to ensure equal bidding
opportunity.

Within these requirements, a request for prices can be obtained either through
internet, telephonic or written quotations. In any instance, documentation of the
solicitation, offer and selection method must be maintained during the process and
retained in the vendor file (the Informal Cost Comparison Form alone is not
acceptable documentation;, it requires printed or written backup documentation).
Internet – must match specifications; print out documentation. Telephone (verbal
quotes) - take extensive notes, document vendor name, person’s name, telephone
number, address, pricing etc. Written quotations – received email, FAX, or letter.
Quotations in written or printed form are preferred.

2.

Process
a. The Program Director or Program Staff Member seeking this type
of procurement action shall first prepare a Purchase Approval
Form complete with specifications and forward that Form to the
authorized purchaser. The authorized purchaser shall call/visit not
less than three (3) vendors or consult at least three (3)
catalogs/internet sites for prices/quotes, obtain documentation to
support all prices/quotes and select the lowest price. If criteria
other than price is used as the determining factor, list the criteria
used and provide written justification for selecting the vendor.
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b. The authorized purchaser shall forward the Purchase Approval
Form with all documentation to the Procurement Officer for
review to determine that all Procurement Procedures have been
completed. After the Procurement Officer determines that all the
paperwork is in order, the Form is then submitted to the Associate
Director for approval of the action by affixing his/her signature to
the Purchase Approval Form. The Purchase Approval Form is then
submitted to the Executive Director for approval and signature,
then returned to the authorized purchaser. (NOTE: This procedure
shall be standard for all procurement actions requiring prior
approval of the Executive/Associate Director.)
c. The authorized purchaser will then make the purchase from the
selected vendor. A completed and signed Request for Payment
Form with all documents attached will be forwarded to Accounting
for payment.
C.

Sole Source Procurement (Noncompetitive Negotiation)
When less than two (2) responsible bids are received or one of the
circumstances listed below (1 through 3) prevails, the Agency may use
sole source procurement. Under these circumstances, if the purchase price
is in excess of $5,000, the individual federal funding source may require
that we obtain approval prior to making the purchase. If circumstance(s)
contained in 1, 2, or 3 exist, solicitation or advertisement may not be
necessary.
1.
2.
3.

When the urgency of need for the goods or services will not permit
the delay inherent in the competitive procurement process;
The State Agency provides approved vendors, or the federal
grantor agency authorizes non-competitive negotiations; or
After solicitation from a number of sources, competition is
determined inadequate. (The item is only available from a single
source.)

Bids that meet, or nearly meet, all of the “Responsible Bidder/Vendor”,
and the “Responsive Bids/Bidders” requirements, may be counted in order
to avoid the more restrictive sole source requirement.
a. This type of purchase must document for the file that one of the
above described conditions was prevalent at the time of
purchase.
b. When the sole source procurement involves the use of funds
administered by the Oklahoma Department of Commerce
ODOC funds, approval of the state agency must be obtained
prior to the purchase. This approval may be obtained verbally,
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but must be followed up in writing and documented to the
procurement file.
Formatted: Font: Bold, Highlight

D. Oklahoma State Approved Vendors

Formatted: Indent: Left: 0"

Vendors approved by the State of Oklahoma Central Purchasing: Division of
Office of Management and Enterprise Services (OMES) may be used in lieu of
competitive procurement when certain conditions are met. Vendors included on
the OMES vendor list have already been approved through the state procurement
process.
Conditions
1. The item has an estimated cost of $15,000 or more
2. The funding source allows for the use of state approved vendors
A Purchase Approval Form is to be completed prior to purchase being made. The
Authorized Purchaser completes the Purchase Approval Form with
documentation. Documentation to attach with the Purchase Approval Form should
be printed from the OMES website. This documentation should be enough of the
solicitation detail to include: the vendor, their state solicitation number, the award
period of solicitation, item to be purchased, and basis of price. Once
documentation is attached, the Form is forwarded to the Program Director,
Associate Director, Procurement Officer, and Executive Director for verification
and approval prior to goods being purchased.
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Competitive Negotiation
Little Dixie will use this method for procurement when:
1.
2.
3.

The nature of the item or service needed precludes developing a
specification or a purchase description so precise that all potential
suppliers have an identical understanding of the requirement.
In addition to price, other factors will be significant in the award
decision.
When using the Competitive Negotiation method, Little Dixie
shall:
a. Develop a Request for Proposal (RFP) Application. This RFP
will be developed by the requesting Program Director and the
Associate Director in conjunction with the Procurement
Officer. It will include a description of all significant
evaluation or rating factors to be used in selecting a vendor and
will list the importance or weight of each factor. The
Procurement Officer will be responsible for devising a rating
scale by which to measure the factors. The RFP will contain a
requirement for a cost element budget.
b. The Procurement Officer will solicit offers by publishing the
RFP in at least two (2) general circulation periodicals. S/he
will forward copies of the RFP to any known eligible supplier
of the product or service. Copies of the published ad and
transmittal letters to eligible bidders will be maintained in the
RFP file. RFP’s should be mailed to eligible bidders at about
the same time as ads are published. RFP Application requests
will be directed to the Procurement Officer.
c. The Procurement Officer will immediately make RFP
Applications available to eligible suppliers that respond. A time
schedule indicating the deadline for applications and other
relevant dates will be included.
d. After the RFP Application deadline, the Procurement Officer
will invoke the use of the rating scale developed in conjunction
with the application, and the “Reasonableness of Cost
Document” to analyze the cost element budget.
e. The Program Director in conjunction with the Associate Director
will review the proposals and negotiate with any or all
proposers determined through the rating process to be
responsible and advantageous to the program. Note: for Audit
services, the RFP will be evaluated by members of the Board of
Directors’ Finance/Audit/Loan committee.
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f. Once a selection is made, the Program Director in conjunction
with the Associate Director will make recommendations to the
Executive Director who will make the final decision. The
Program Director in conjunction with the Associate Director
will extract the essential factors from the selected proposal and
develop a contract for signature of the Executive Director and
the other party. A summary of the negotiations, including any
changes made to the curriculum, price, duration, technical
requirements, and outcomes, shall be kept on file.
g. Upon determination of the award, the Procurement Officer will
inform all proposers of the results in writing.

V.

CERTIFICATE REGARDING DEBARMENT, SUSPENSION,
INELIGIBILITY AND VOLUNTARY EXCLUSION (29 CFR Part 98)

With each solicitation for the submission of bids for the purchase of goods or services
valued at $25,000.00 or more in the aggregate, each vendor bidding must submit a
certificate regarding debarment, suspension, ineligibility and voluntary exclusion for
it and its principals at the time that the vendor submits its proposal in connection with
a transaction.
Sub-grantees in lower tiered covered transactions are required to include the
certificate for the vendor and its principals in any proposal submitted in connection
with any lower tiered covered transaction.

VI.

DEFINITIONS
A.

Formatted: Indent: Left: 0", First line: 0"

ADEQUATE NOTICE

Sufficient time prior to the stated opening of bids for a bidder to respond to the
request for bid proposal. For purposes of this policy, the minimum adequate notice
required shall be 20 calendar days prior to the date set for opening bids
B.

ADEQUATE NUMBER OF KNOWN SUPPLIERS

Adequate number means the minimum number of suppliers known to provide a
specific product. In all cases, a minimum of three suppliers must be contacted. If
only one supplier responds, sole source procurement shall prevail.
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SUPPLIES AND CONSUMABLES

Supplies and consumables are any items that are expendable—such as office
supplies—and have a useful life of less than one year. See the purchasing matrix for
requirements used for this type of purchase.
D.

NON-CONSUMABLE SUPPLIES

Non-consumable supplies are small equipment items that have a useful life of more
than one year. See the purchasing matrix for requirements used for this type of
purchase.
E.

PROFESSIONAL SERVICES

Any services provided by an individual or corporation requiring recognizable
expertise in a particular field. Examples of professional services covered in this
policy include, but are not limited to: administrative services, legal services, testing
services, and accounting services, including auditing.
F.

PUBLIC ADVERTISEMENT

Public advertisement for purposes of this policy shall be defined as advertisement in
local and regional news media which ensures that all potential bidders within the
county and all adjoining counties (whether in-state or not) have the opportunity to
bid.
G.

REASONABLE (NESS) OF COST

The cost, in nature or amount, is not imprudently excessive to the prevailing
circumstances and is of a type generally recognized as ordinary and necessary for
performing the contract.
H.

RESPONSIBLE BIDDER/VENDOR

These are bidders who possess the potential ability to perform successfully under the
terms and conditions of the proposed procurement. Consideration shall be given to
such matters as bidders’ integrity, record of past performance, financial and technical
resources or accessibility to other necessary resources. Such indicators must be
included as a part of the specifications and organized for evaluation.
I.

RESPONSIBLE BIDS

Bids that are reasonable in cost and other factors considered may be deemed as
responsible bids. Bids that do not totally satisfy all the requirements of the
“Responsible” and “Responsive” criteria may be counted as bids received to
document competition did occur.
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RESPONSIVE BIDS/BIDDERS

Submittals that satisfactorily respond to the requirements as specified by the
contractor are considered responsive.
K.

AUTHORIZED PURCHASER

An authorized purchaser is an employee designated by the applicable Program
Director, Associate Director or the Executive Director.

VII.

STANDARDS

This procurement system includes the following minimum standards:
A. A code or standard of conduct that governs the performance of Directors and
employees in the awarding of contracts.
B. Assurances that all procurement transactions shall be conducted in a manner to
provide, to the maximum extent practicable, open and free competition.
C. The agency, its agents and employees, in accomplishing each procurement
regardless of cost, must comply with each of the following procedural
requirements:
1. Avoid purchasing unnecessary or duplicate items. An analysis shall be made
of lease and purchase alternatives to determine which would be the most
economical procurement.
2. Solicitations shall be made upon a clear and accurate description of the
technical requirements of the procured item or service without regard to
specific brands. If applicable to the item being purchased, measurements will
be referenced in standard and metric terms.
3. Affirmative efforts shall be made to use small and minority owned businesses.
4. The type of procuring instrument (fixed price, cost reimbursement, etc.) shall
be determined by the Agency, but must be appropriate for the particular
procurement and for promoting the best interests of the program involved.
5. Contracts shall be made only with responsible vendors/bidders who possess
the potential ability to perform successfully under the terms and conditions of
the proposed contract.
6. Some form of price or cost analysis should be performed in connection with
every purchasing action. Price analyses may be accomplished in various
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ways, including the comparison of price quotations submitted, market prices
and similar indicators together with discounts. The purpose of the cost
analysis is to review and evaluate each element of cost to determine
reasonableness, allocability and allowability.
6.7.Purchases are to be made early enough in the budget period for the program to
receive the most benefit of their use. Sufficient time should be allowed for
procurement procedures to be followed without resulting in time delays for
end of budget period reporting. If possible, large purchases should be made
prior to the last quarter of the budget period.

Formatted: List Paragraph, Left, No bullets
or numbering, Tab stops: Not at 0.94"
Formatted: Highlight

8. Procurement records for all purchases shall include bid selection or rejection
and the basis for the cost or price. All documentation for procurement areis
retained in the accounting vendor files.
7.9.Affirmative efforts shall be made to purchase products and services that
conserve natural resources, protect the environment, and are energy efficient.
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8. Affirmative efforts shall be made to purchase products and services that
conserve natural resources, protect the environment and are energy efficient.
Formatted: Indent: Left: 0.5"
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Little Dixie Community Action Agency, Inc.
Head Start, Early Head Start, Early Head Start – Child Care
A plan for the evaluation of the program’s progress toward meeting goals,
compliance with regulatory requirements, and the effectiveness of professional
development and family engagement systems in promoting school readiness.
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I. Introduction
Program Description
Little Dixie Community Action Agency, Inc. (Head Start, Early Head Start, and Early Head Start
– Child Care programs) is a long-standing organization, having operated Head Start since 1968.
All three programs are center based and geographically dispersed throughout Choctaw,
Pushmataha and McCurtain Counties in twenty-three facilities including Little Dixie CAA
owned facilities, leased facilities, public school campuses and private day cares. Little Dixie has
29 Head Start classrooms, 8 Early Head Start classrooms and 33 Early Head Start – Child Care
pods. The program is funded to serve 429 Head Start children, 48 Early Head Start children and
132 Early Head Start – Child Care children.

Context for Self-Assessment
1. Little Dixie Head Start/EHS/EHS-CC conducts a self-assessment once annually in accordance
with Head Start Performance Standard 1302.102(b)(2). The annual Self-Assessment occurs
between April and June in order to ensure timely completion of the Self-Assessment and
development of the Program Improvement Plan, which is submitted to the Policy Council,
Governing Board and ultimately the HHS Program Specialist. The process relies largely on
program data to complete an evaluation of the program’s progress toward meeting goals,
compliance with regulatory requirements, and the effectiveness of professional development and
family engagement systems in promoting school readiness. As a result, a full set of program
year data is not available for the current program term; however, program data from the previous
year will be used in conjunction with current program year data in order to ensure a full set of
data is reviewed.

2. The Self-Assessment Planning team, comprised of the Management Team will organize and
facilitate the 2017 - 2018 Self-Assessment.

The 2017-2018 Self-Assessment Plan will be

presented to the Policy Council on April 17, 2018 and the Governing Board on May 8, 2018 for
review, input and approval. The Self-Assessment team will be comprised of management, staff,
Policy Council representatives, parents, and external community members with demonstrated
abilities in data analysis and collaborative inquiry.
Little Dixie Head Start/Early Head Start/Early Head Start – Child Care
2017-2018 Self-Assessment Plan
Page 2
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3. The topics selected for the 2017-2018 Self-Assessment are in alignment with the requirements of
Head Start Performance Standard 1302.102(b)(2) and best practices provided by the National Center
on Program Management and Fiscal Operations for areas to focus on that will ensure an effective
Self-Assessment process.
4. Summaries of Ongoing Monitoring results from each service area, progress on the program’s five
year goals and objectives, child assessment data, family engagement data, and professional
development data will be used as data sources to identify program strengths, successes, and areas of
improvement within the pre-determined focus areas.

II. Methodology
The Self-Assessment will take place in five phases, with an additional pre and post phase.
Pre-Phase – Review of Program Data: (April 2, 2018 – April 16, 2018)
 Self-Assessment Planning Meeting (Leadership Team) - Review program data and
determine focus areas for Self-Assessment
 The pre-phase consisted of review of monitoring results, progress on program goals
and objectives, and other program data to identify focus areas for the Self-Assessment
team to analyze, dialogue, and provide recommendations for program improvement.
During the pre-phase, the Self-Assessment Planning Team reviewed ongoing monitoring
compliance reports to identify areas of strength and concern and made
recommendations for topics for the Self-Assessment focus areas. Based on review of
the Ongoing Monitoring Results, Program Information Reports, and other relevant
program data, four focus areas were chosen by the Self-Assessment Planning Team as
the focus: school readiness, health program services, family & community engagement
and management systems.
Phase 1 - Design the Process: (April 17, 2018 – May 8, 2018)
 Presentation of Self-Assessment Plan to Policy Council – April 17, 2018
 Presentation of Self-Assessment Plan to Governing Board – May 8, 2018
 Policy Council and Governing Board will review and consider for approval the 20172018 Self-Assessment Plan and members are invited to participate on the SelfAssessment team.
 During phase one, the Policy Council and the Governing Board will review and consider
for approval the 2017-2018 Self-Assessment Plan. Individuals will be selected to
participate on the Self-Assessment team based on their area of expertise and ability to
analyze data. The team’s composition will include key management and center staff,
Policy Council representatives, as well as, community partners.
Phase 2 - Engage the Team: (May 9, 2018)
 Self-Assessment Team orientation – Team members will be oriented to the selfassessment process and focus areas
Little Dixie Head Start/Early Head Start/Early Head Start – Child Care
2017-2018 Self-Assessment Plan
Page 3
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During phase two, the Self-Assessment team participants will be brought together for an
orientation to the program’s structure, services provided, the Self-Assessment process
and the focus areas to be reviewed.
Phase 3 - Analyze & Dialogue: (May 10, 2018 – May 25, 2018)
 Sub-group work sessions - Team Leaders assigned to each sub-group - Review, discuss
and analyze program data
 For phase three, the Self-Assessment team will be divided into sub-groups and assigned a
focus area topic. Each member will utilize pertinent Head Start Program Performance
Standards, Integrated Services Policies, and program data pertinent to their topic. Subgroups will analyze pertinent data in order to generate discoveries.
Phase 4 – Recommendations: (May 28, 2018 – June 1, 2018)
 Sub-groups will debrief Self-Assessment Team - Sub-groups will provide clarification on
discoveries and recommendations
 Phase four will require each sub-group to come up with recommendations based on their
discoveries. Team leaders for each sub-group will be instructed to complete a Summary
of Discoveries and Recommendations form. In addition to listing discoveries and
recommendations on the form, team leaders will identify whether the recommendation
would help the program achieve progress toward a goal, mitigate a potential systemic
issue, and/or pose as an innovation the program may want to consider. Once completed,
a debriefing will occur with each sub-group to provide clarity of the discoveries made
and recommendations provided.
Phase 5 - Prepare the Report: (June 4, 2018 – June 29, 2018
 Development of Self-Assessment report – Compile the discoveries and recommendations
form the Self-Assessment Team into a comprehensive report – June 4, 2018 report
development team meeting
 Draft review of Self-Assessment report – Review report draft for content and
understanding of discoveries
 Phase five will entail writing the final Self-Assessment report, which will include a
compilation of all the discoveries and recommendations from the Self-Assessment team,
as well as, any identified program strengths within one or more of the focus areas, areas
for improvement to address potential risks to compliance, opportunities to enhance
management systems and ensure progress on program goals and objectives.
 Present Self-Assessment report to Policy Council – June 19, 2018
 Present Self-Assessment report to Governing Board – June 12, 2018
Post-Phase - Program Planning: (July 2, 2018 – August 14, 2018)
 Management Team meeting – complete annual planning process and development of the
program’s improvement plan – July 2, 2018
 During the post-phase, the annual planning process will begin, which includes the review
of recommendations from the Self-Assessment team in order to guide programmatic
decisions in support of continuous quality improvement and the development of the
Program Improvement Plan. All objectives and strategies developed during this process
will be implemented and completed in a timely manner. Management, staff, Policy
Council members and Governing Board members will also review and discuss long-term
goals and short-term objectives to determine if revisions are necessary.
Little Dixie Head Start/Early Head Start/Early Head Start – Child Care
2017-2018 Self-Assessment Plan
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Aprit 30, 2018

Our Reference: 06CH7099

Brent Franh, Board Chairpe6on
Little Dixie Community Ac.tion Agency, lnc.
709 N 4t'Stre€t
Hugo, OK 74743
Dear Mr. Franks:

This is in response to yout 12105117 rcquest via the Head Start Enterprise SFtem,
Correspondenca Tab, requesting that the Department of Health and Human Services
(DHHS) Administration for Chitdren and Families (AGF) release the Federal lnte,est for
the following six modular units:
Antlers I & ll Head Stafl
609 SW B Street
Antlers, OK 74523
Antlers EHS
611 SW B Street
Antlers, OK 74523
Broken Bow lll Head Start
409 N Broadway
Broken Bolrr, OK 74728
Ft. Tolrrson Head Start
Hwy 70, Cemetery Road 2
Ft. Towson, OK 74735

Haworth Head Start
HC 73 8ox 48
Haworth, OK 74740

Rattanl Head Start
P. O. Box 44, Hwy 93
Rattan, OK 74562
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Little Dixie Communfi Action Agency, lnc.

Your agency has complied with the requirementB for information about the modulal units
as reqiirea-in ACFJM-H$12-.08 and 45 CFR Pad 75.31s(cx2). Therefore, DHHS ACF
grant$ the release of thg Fedoral hrterest in th6 modular units listed above.
As Btated in ACF-|M-HS-12-08, proceeds received ftom the sale of older modular units erc
classified as program income aM must be reportsd by the rccipient and used only for
allowable program costs in accordance with applicable cost principles. Procaeds are
Fedeal income source and cannot be ueed ae non-federal ahare.

Please ensure that a copy of this letter is received by your CEO Head StarUEarly Head
Start Administratot, Financial Officer and the agency auditor d the time of the audit'
Grantees are requestod to acknowledge receipt of decisions by the granting oflice. Please
sign and retum copy of this letter within ten (10) days of rcceiF,t to this office, Atention:
PaGy Thomton.

i

Should you have any que€ilions, please conlad Catherine Criner, your assigned Grants
Management Specialist, at cathv.criner@ac'f.hhs.qov ot (214, 7A7'8130.
Sincerely,

anice A. Pruitt
Acling, Regional Grants Management Officer

Acknowledgement:

Signature

Cc:

HSES/RF
Catherine Criner, Grants Management Spe<;ialist
Kaleigh Rigdon, Program Specialist
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In 2012, the Federal Office of Community Services (OCS) provided funding to establish the CSBG Organizational
Standards Center of Excellence (COE). The COE was charged with developing a set of organizational standards
designed to ensure that CSBG Eligible Entities (CEEs) have the capacity to provide high-quality services to lowincome families and communities. The Community Action Partnership received this funding and engaged and
expanded the existing CSBG Working Group to spearhead these efforts. The Partnership and the CSBG Working
Group involved the breadth of CSBG Network including CSBG Eligible Entities/Community Action Agencies,
CSBG State Lead Agencies/Offices, Community Action State Associations, National CSBG Partners (CAPLAW,
NASCSP, NCAF), content experts, and others to develop this comprehensive set of CSBG organizational
standards.
The initial effort included an intensive 9-month process of listening sessions, literature reviews, surveys, and field
testing that resulted in a draft of the CSBG organizational standards being provided to OCS in July 2013. Readers
of this document are encouraged to access the July 2013 submission to review the project’s full background,
standards development process, and implementation recommendations. In March 2014, OCS published a draft
information memorandum (IM) including the proposed organizational standards, providing potential
implementation recommendations and seeking additional input from the Network.
In January 2015, OCS released IM 138, State Establishment of Organizational Standards for CSBG Eligible
Entities under 678B of the CSBG Act, 42.U.S.C § 9914. IM 138 provides direction to States, the District of
Columbia, U.S. Territories, and CEEs on establishing organizational standards by FY 2016 and includes the final
wording of the standards developed by the Organizational Standards COE.
The Standards were developed in three thematic groups, comprising nine categories with the final set including 58
Standards for private/nonprofit CEEs and 50 for public/governmental entity CEEs. These categories include:
Maximum Feasible Participation
 Consumer Input and Involvement
 Community Engagement
 Community Assessment
Vision and Direction
 Organizational Leadership
 Board Governance
 Strategic Planning
Operations and Accountability
 Human Resource Management
 Financial Operations and Oversight
 Data and Analysis
The COE-developed organizational standards work together to characterize an effective and healthy organization.
Some of the Standards have direct links to the CSBG Act, such as the standards on the tripartite board structure
and the democratic selection process. Some Standards link with U.S. Office of Management and Budget (OMB)
guidance, such as the standards on audits. As a whole, the standards reflect many of the requirements of the CSBG
Act, applicable Federal laws and regulations, good management practices, and the values of Community Action.
2
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This document provides the final language for the final COE-developed organizational standards. Additional
resources can be found on the Partnership’s website at www.communityactionpartnership.com and include
Assessment Tools and a Glossary of Terms. These resources are designed to assist CEEs and States with assessing
CEEs against the organizational standards, provide clarity as to terms and activities, and offer non-binding guidance
as to the intent of individual standards and how to demonstrate meeting them.
This document and other tools referenced are the work of the Organizational Standards Center of Excellence and
the Community Action Partnership. Readers are encouraged to refer to IM 138 for OCS-guidance regarding the
CSBG Organizational standards.
If you have questions about this document, please contact:


Denise Harlow at dharlow@communityactionpartnership.com



Jarle Crocker at jcrocker@communityactionpartnership.com



Cashin Yiu at cyiu@communityactionpartnership.com

For the purposes of this document, the following definitions apply:
Private CSBG-Eligible Entity - Nonprofit 501(c) (3) organizations serving local communities that are eligible to
receive Community Services Block Grant funding. These nonprofit entities are governed by a tripartite board of
directors, run operationally by an Executive Director or CEO, and may receive funding from a variety of public and
private sources.
Public CSBG-Eligible Entity - Units of local governmental entities, such as a county or city government, eligible
to receive Community Services Block Grant funding. Many “Public CEEs” operate programs directly out of the
government/municipal department while others subcontract to nonprofits in their communities to provide services.
They are advised by a tripartite board/advisory body.

This publication was created by National Association of Community Action Agencies – Community Action Partnership in the performance of the U.S.
Department of Human Services, Administration for Children and Families, Office of Community Services Grant Number 90ET0445. Any opinion,
findings, and conclusions, or recommendations expressed in this material are those of the authors and do not necessarily reflect the views of the U.S.
Department of Health and Human Services, Administration for Children and Families.
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Organizational Standards For Private,
Nonprofit CSBG Eligible Entities

Item M
5 of 13

MAXIMUM FEASIBLE PARTICIPATION
CATEGORY ONE: Consumer Input and Involvement
Community Action is rooted in the belief that people with low incomes are in the best position to express what they
need to make a difference in their lives. CSBG eligible entities work in partnership with the people and communities
they serve. Community Action works in a coordinated and comprehensive manner to develop programs and
services that will make a critical difference in the lives of participants. Individuals and families are well attuned to
what they need, and when Community Action taps into that knowledge, it informs our ability to implement highimpact programs and services.
Research shows that through engagement in community activities such as board governance, peer to peer
leadership, advisory bodies, volunteering, and other participatory means, the poor build personal networks and
increase their social capital so that they are able to move themselves and their families out of poverty. Community
Action is grounded in helping families and communities build this social capital for movement to self-sufficiency.
Standard 1.1

The organization demonstrates low-income individuals’ participation in its
activities.

Standard 1.2

The organization analyzes information collected directly from low-income
individuals as part of the community assessment.

Standard 1.3

The organization has a systematic approach for collecting, analyzing, and
reporting customer satisfaction data to the governing board.
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CATEGORY TWO: Community Engagement

Item M
6 of 13

No CSBG eligible entity can meet all of a community’s needs independently. Through formal and informal
partnerships, ongoing community planning, advocacy, and engagement of people with low incomes, partners
ranging from community and faith-based organizations, educational institutions, government, and business work
together with Community Action Agencies and other CSBG eligible entities to successfully move families out of
poverty and revitalize communities.
Community Action is often the backbone organization of community efforts to address poverty and community
revitalization: leveraging funds, convening key partners, adding the voice of the underrepresented, and being the
central coordinator of efforts. It is not an easy role to play, but a vital one for families and communities.
Standard 2.1

The organization has documented or demonstrated partnerships across the
community, for specifically identified purposes; partnerships include other antipoverty organizations in the area.

Standard 2.2

The organization utilizes information gathered from key sectors of the
community in assessing needs and resources, during the community assessment
process or other times. These sectors would include at minimum: communitybased organizations, faith-based organizations, private sector, public sector, and
educational institutions.

Standard 2.3

The organization communicates its activities and its results to the community.

Standard 2.4

The organization documents the number of volunteers and hours mobilized in
support of its activities.
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CATEGORY THREE: Community Assessment

Item M
7 of 13

Local control of Federal CSBG resources is predicated on regular comprehensive community assessments that take
into account the breadth of community needs as well as the partners and resources available in a community to
meet these needs. Regular assessment of needs and resources at the community level is the foundation of
Community Action and a vital management and leadership tool that is used across the organization and utilized by
the community to set the course for both CSBG and all agency resources.
Standard 3.1

The organization conducted a community assessment and issued a report within
the past 3 years.

Standard 3.2

As part of the community assessment, the organization collects and includes
current data specific to poverty and its prevalence related to gender, age, and
race/ethnicity for their service area(s).

Standard 3.3

The organization collects and analyzes both qualitative and quantitative data on
its geographic service area(s) in the community assessment.

Standard 3.4

The community assessment includes key findings on the causes and conditions of
poverty and the needs of the communities assessed.

Standard 3.5

The governing board formally accepts the completed community assessment.
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VISION AND DIRECTION

Item M
8 of 13

CATEGORY FOUR: Organizational Leadership
Community Action leadership is exemplified at all levels across the organization and starts with a mission that
clarifies Community Action’s work on poverty. A well-functioning board, and a focused chief executive officer
(CEO)/executive director, well-trained and dedicated staff, and volunteers giving of themselves to help others will
establish Community Action as the cornerstone and leverage point to address poverty across the community.
Ensuring strong leadership both for today and into the future is critical.
This category addresses the foundational elements of mission as well as the implementation of the Network’s model
of good performance management (ROMA). It ensures CAAs have taken steps to plan thoughtfully for today’s
work and tomorrow’s leadership.
Standard 4.1

The governing board has reviewed the organization’s mission statement within
the past 5 years and assured that:
1. The mission addresses poverty; and
2. The organization’s programs and services are in alignment with the mission.

Standard 4.2

The organization’s Community Action plan is outcome-based, anti-poverty
focused, and ties directly to the community assessment.

Standard 4.3

The organization’s Community Action plan and strategic plan document the
continuous use of the full Results Oriented Management and Accountability
(ROMA) cycle or comparable system (assessment, planning, implementation,
achievement of results, and evaluation). In addition, the organization documents
having used the services of a ROMA-certified trainer (or equivalent) to assist in
implementation.

Standard 4.4

The governing board receives an annual update on the success of specific
strategies included in the Community Action plan.

Standard 4.5

The organization has a written succession plan in place for the CEO/ED,
approved by the governing board, which contains procedures for covering an
emergency/unplanned, short-term absence of 3 months or less, as well as outlines
the process for filling a permanent vacancy.

Standard 4.6

An organization-wide, comprehensive risk assessment has been completed within
the past 2 years and reported to the governing board.

7

CATEGORY FIVE: Board Governance

Item M
9 of 13

Community Action boards are uniquely structured to ensure maximum feasible participation by the entire
community, including those the network serves. By law, Community Action boards are comprised of at least 1/3
low-income consumers (or their representatives), 1/3 elected officials (or their appointees), and the remainder
private-sector community members. To make this structure work as intended, CAAs must recruit board members
thoughtfully, work within communities to promote opportunities for board service, and orient, train, and support
them in their oversight role. Boards are foundational to good organizational performance and the time invested to
keep them healthy and active is significant, but necessary.
Standard 5.1

The organization’s governing board is structured in compliance with the CSBG
Act:
1. At least one third democratically-selected representatives of the low-income
community;
2. One-third local elected officials (or their representatives); and
3. The remaining membership from major groups and interests in the community.

Standard 5.2

The organization’s governing board has written procedures that document a
democratic selection process for low-income board members adequate to assure
that they are representative of the low-income community.

Standard 5.3

The organization’s bylaws have been reviewed by an attorney within the past 5
years.

Standard 5.4

The organization documents that each governing board member has received a
copy of the bylaws within the past 2 years.

Standard 5.5

The organization’s governing board meets in accordance with the frequency and
quorum requirements and fills board vacancies as set out in its bylaws.

Standard 5.6

Each governing board member has signed a conflict of interest policy within the
past 2 years.

Standard 5.7

The organization has a process to provide a structured orientation for governing
board members within 6 months of being seated.

Standard 5.8

Governing board members have been provided with training on their duties and
responsibilities within the past 2 years.

Standard 5.9

The organization’s governing board receives programmatic reports at each
regular board meeting.
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CATEGORY SIX: Strategic Planning

Item M
10 of 13

Establishing the vision for a Community Action Agency is a big task and setting the course to reach it through
strategic planning is serious business. CSBG eligible entities take on this task by looking both at internal functioning
and at the community’s needs. An efficient organization knows where it is headed, how the board and staff fit into
that future, and how it will measure its success in achieving what it has set out to do. This agency-wide process is
board-led and ongoing. A “living, breathing” strategic plan with measurable outcomes is the goal, rather than a plan
that gets written but sits on a shelf and stagnates. Often set with an ambitious vision, strategic plans set the tone for
the staff and board and are a key leadership and management tool for the organization.
Standard 6.1

The organization has an agency-wide strategic plan in place that has been
approved by the governing board within the past 5 years.

Standard 6.2

The approved strategic plan addresses reduction of poverty, revitalization of lowincome communities, and/or empowerment of people with low incomes to
become more self-sufficient.

Standard 6.3

The approved strategic plan contains family, agency, and/or community goals.

Standard 6.4

Customer satisfaction data and customer input, collected as part of the
community assessment, is included in the strategic planning process.

Standard 6.5

The governing board has received an update(s) on progress meeting the goals of
the strategic plan within the past 12 months.
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OPERATIONS AND ACCOUNTABILITY

Item M
11 of 13

CATEGORY SEVEN: Human Resource Management
The human element of Community Action’s work is evident at all levels of the organization and the relationship an
organization has with its staff often reflects the organization’s values and mission. Oversight of the chief executive
officer (CEO)/executive director and maintaining a strong human resources infrastructure are key responsibilities
of board oversight. Attention to organizational elements such as policies and procedures, performance appraisals,
and training lead to strong organizations with the capacity to deliver high quality services in low-income
communities.
Standard 7.1

The organization has written personnel policies that have been reviewed by an
attorney and approved by the governing board within the past 5 years.

Standard 7.2

The organization makes available the employee handbook (or personnel policies
in cases without a handbook) to all staff and notifies staff of any changes.

Standard 7.3

The organization has written job descriptions for all positions, which have been
updated within the past 5 years.

Standard 7.4

The governing board conducts a performance appraisal of the CEO/executive
director within each calendar year.

Standard 7.5

The governing board reviews and approves CEO/executive director
compensation within every calendar year.

Standard 7.6

The organization has a policy in place for regular written evaluation of employees
by their supervisors.

Standard 7.7

The organization has a whistleblower policy that has been approved by the
governing board.

Standard 7.8

All staff participate in a new employee orientation within 60 days of hire.

Standard 7.9

The organization conducts or makes available staff development/training
(including ROMA) on an ongoing basis.
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Item M
12 of 13

CATEGORY EIGHT: Financial Operations and Oversight

The fiscal bottom line of Community Action is not isolated from the mission, it is a joint consideration. Community
Action boards and staff maintain a high level of fiscal accountability through audits, monitoring by State and
Federal agencies, and compliance with Federal Office of Management Budget circulars. The management of Federal
funds is taken seriously by CSBG eligible entities and the Standards specifically reflect the board’s oversight role as
well as the day-to-day operational functions.
Standard 8.1

The Organization’s annual audit (or audited financial statements) is completed by
a Certified Public Accountant on time in accordance with Title 2 of the Code of
Federal Regulations, Uniform Administration Requirements, Cost Principles, and
Audit Requirement (if applicable) and/or State audit threshold requirements.

Standard 8.2

All findings from the prior year’s annual audit have been assessed by the
organization and addressed where the governing board has deemed it
appropriate.

Standard 8.3

The organization’s auditor presents the audit to the governing board.

Standard 8.4

The governing board formally receives and accepts the audit.

Standard 8.5

The organization has solicited bids for its audit within the past 5 years.

Standard 8.6

The IRS Form 990 is completed annually and made available to the governing
board for review.

Standard 8.7

The governing board receives financial reports at each regular meeting that
include the following:
1. Organization-wide report on revenue and expenditures that compares budget to
actual, categorized by program; and
2. Balance sheet/statement of financial position.

Standard 8.8

All required filings and payments related to payroll withholdings are completed
on time.

Standard 8.9

The governing board annually approves an organization-wide budget.

Standard 8.10

The fiscal policies have been reviewed by staff within the past 2 years, updated as
necessary, with changes approved by the governing board.

Standard 8.11

A written procurement policy is in place and has been reviewed by the governing
board within the past 5 years.

Standard 8.12

The organization documents how it allocates shared costs through an indirect
cost rate or through a written cost allocation plan.

Standard 8.13

The organization has a written policy in place for record retention and
destruction.
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CATEGORY NINE: Data and Analysis

Item M
13 of 13

The Community Action Network moves families out of poverty every day across this country and needs to produce
data that reflect the collective impact of these efforts. Individual stories are compelling when combined with
quantitative data: no data without stories and no stories without data. Community Action needs to better document the
outcomes families, agencies, and communities achieve. The Community Services Block Grant funding confers the
obligation and opportunity to tell the story of agency-wide impact and community change, and in turn the impact of
the Network as a whole.
Standard 9.1

The organization has a system or systems in place to track and report client
demographics and services customers receive.

Standard 9.2

The organization has a system or systems in place to track family, agency, and/or
community outcomes.

Standard 9.3

The organization has presented to the governing board for review or action, at least
within the past 12 months, an analysis of the agency’s outcomes and any
operational or strategic program adjustments and improvements identified as
necessary.

Standard 9.4

The organization submits its annual CSBG Information Survey data report and it
reflects client demographics and organization-wide outcomes.
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Total Repaired - Homes

All Group Education - Customers

130

Midwest Region

8251 - Little Dixie Community Action Agency

'Total Reported Investment' and 'Created and Preserved Homes and Customers' are the two measures that NeighborWorks America uses to demonstrate and evaluate the strength and impact of network
organizations.

Rental Homes Portfolio, Owned and/or
Managed

Financial Capability - Customers

1

67

All Counseling and Education - Customers

Foreclosure Mitigation Counseling Intake Customers

0

Foreclosure Mitigation Counseling, Home Not
Retained - Customers

61

0

Rental Homes, Repaired

Other Counseling - Customers

0

Owner Occupied Repairs - Homes

68

0

Rental Homes Constructed, Acquired, and
Preserved

Created and Preserved Homes and
Customers

5

63

$10,147,605.00

Preserved Homeownership - Customers

Homeowners Created - Customers

Total Reported Investment

January 1 - March 31 2018

Quarterly Production Summary Report
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January 1 - March 31 2018

Midwest Region

I. Clients &
Financing

Homeowners Created
NWO Constructs New NWO Sells a Unit it
Unit for New Home
Had Purchased (with
Owner
or without rehab) to
New Home Owner

Investment

Directly Provides Self- Plays Intermediary
Counselor and/or
Help Housing for New Role in Providing Self- Broker/Lender ONLY
Home Owner
Help Housing for New for New Home Owner
Home Owner

Total Homeowners
Created

$0.00

$0.00

$938,817.00

$6,396,203.00

$0.00

$7,335,020.00

Homes

0

0

8

55

0

63

Customers

0

0

8

55

0

63

Preserved Homeownership
Owner Occupied Rehab
Investment

Refinance not foreclosure

Reverse mortgage

Replacement

Foreclosure Mitigation
Counseling (home retained)

Total Preserved
Homeownership

$26,985.00

$0.00

$0.00

$0.00

$0.00

$26,985.00

Homes

5

0

0

0

0

5

Customers

5

0

0

0

0

5

II. Projects &
Summary

Investment
Homes

Rental Homes
OwnerOccupied
Repairs

For-Sale Homes
Developed

Development
Services

Constructed and Rehabilitated
Purchased
and Refinanced

Repaired

Commercial
Development

$0.00

$2,779,600.00

$0.00

$0.00

$0.00

$0.00

0

* 20

0

0

0

0

$0.00

*Units reported under For-Sale Homes Developed do not count towards Total Production, Investment does count toward Total Investment.

Commecial
Lending
$6,000.00

Special Projects

$0.00

Item N
3 of 8
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January 1 - March 31 2018

Midwest Region

III. Rental Homes Portfolio

IV. Commercial Development Portfolio

a. Owned

130

b. Managed not Owned

0

c. Section 8 Place-based homes

0

d. Section 8 Tenant-based homes

V. Group Education Customers

Number of Projects

0

a. Number of households that completed pre-purchase homebuyer
education workshop

6

Square Footage

0

b. Number of households that completed financial literacy
workshop, including home financing budgeting and/or credit repair

0

c. Number of households that completed resolving or preventing
mortgage delinquency workshop

0

d. Number of households that completed non-delinquency postpurchase workshop, including home maintenance and/or financial
management for homeowners

0

e. Number of households that completed fair housing workshop

0

f. Number of households that completed predatoring lending
workshop

0

Total Group Education

6

15

e. USDA Rental Assistance Place-based homes

0

f. USDA Rental Assistance Tenant-based homes

0

VI. Counseling Results - Customers
Preserved Homeownership, Foreclosure Mitigation
- Customers

Foreclosure Mitigation Counseling, Home Not
Retained - Customers

Other Counseling - Customers

a. Mortgage refinanced

0

a.Executed a deed-in-lieu

0

Number of households that received Reverse Mortgage one-on-one
counseling

b. Brought mortgage current

0

b. Sold property/chose alternative
housing solution

0

Number of households that received Pre-Purchase/Homebuying one-onone counseling

56

c. Mortgage modified

0

c.Pre-foreclosure sale

0

1

d. Received second mortgage

0

d.Mortgage Foreclosed

0

Number of households that received Home Maintenance and Financial
Management for Homeowners (Non-Delinquency Post-Purchase) one-onone counseling

e. Initiated forebearance
agreement/repayment plan

0

0

Number of households that received Resolving or Preventing Mortgage
Delinquency or Default one-on-one counseling

0

e.Bankruptcy

f. Obtained partial claim loan from FHA
lender

0

f. Entered debt management

0

Preserved Homeownership,
Foreclosure Mitigation - Customers
(Total)

0

g. Counseled and referred for legal
assistance

0

h. Other (final result not listed above)

0

Foreclosure Mitigation Counseling,
Home Not Retained - Customers
(Total)

0

Other Counseling - Customers (Total)

4

61
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Midwest Region

VII. Revolving Loan Fund (RLF), Excluding Forgivable and Deferred
First Mortgages

Subordinate Mortgages

a. Total outstanding number of RLF loans

7

b. Total outstanding value RLF loans

j. Total outstanding number of RLF loans

$266,448.00

c. Number currently 30-59 days delinquent

h. Value currently 90 days or more delinquent
i. Delinquency Rate (90 days or more)

$0.00

0

q. Value currently 90 days or more delinquent

22.07 %

b. Total value of outstanding non-amortized loans
(excluding forgivable)

$0.00

p. Number currently 90 days or more delinquent

$58,817.00

0

0

o. Value currently 60-89 days delinquent

1

a. Total number of outstanding non-amortized
loans (excluding forgivable)

$0.00

n. Number currently 60-89 days delinquent

$23,624.00

g. Number currently 90 days or more delinquent

0

m. Value currently 30-59 days delinquent

1

f. Value currently 60-89 days delinquent

$2,970.00

l. Number currently 30-59 days delinquent

$11,213.00

e. Number currently 60-89 days delinquent

1

k. Total outstanding value of RLF loans

1

d. Value currently 30-59 days delinquent

Revolving Loan Fund (RLF), Non Amortized

$0.00

i. Delinquency Rate (90 days or more)

0.00 %

VIII. Inventory For-Sale / Days on the Market

IX. Volunteers

Inventory For-Sale Homes

Days on the Market for For-Sale Homes in Inventory

Volunteer Hours

Units Held in Portfolio at End of Quarter

2

For sale less than 120 days

0

Units moved to rental portfolio or lease
purchase program

0

For sale between 120-180 days

1

# of Unimproved Owned Buildings

0

For sale greater than 180 days

1

# of Owned Undeveloped Lot

38

# of Units Under Construction

0

# of Units Sold

0

16,283

X. Home Ownership Customers: Education and Counseling Hours
0 Hours
# Clients

>0 and <4 Hours
% Total Clients

0

# Clients
0

=>4 and <8 Hours

% Total Clients
0

# Clients
0

=>8 Hours

% Total Clients
0

# Clients
0

% Total Clients
63

100.00 %

FY 2018
Projections
90

0
6

Total Repaired - Homes

All Group Education - Customers

0

Rental Units Preserved

0

0

35

130

Midwest Region

8251 - Little Dixie Community Action Agency

'Total Reported Investment' and 'Created and Preserved Homes and Customers' are the two measures that NeighborWorks America uses to demonstrate and evaluate the strength and impact of network
organizations.

3

25

Homeownership
Preservation Clients

Rental Units Developed

80

FY 2017
Projections

Homeownership
Promotion Clients

Production Goals

Rental Homes Portfolio, Owned and/or
Managed

Financial Capability - Customers

1

146

All Counseling and Education - Customers

Foreclosure Mitigation Counseling Intake Customers

0

Foreclosure Mitigation Counseling, Home Not
Retained - Customers

140

0

Rental Homes, Repaired

Other Counseling - Customers

0

Owner Occupied Repairs - Homes

76

0

Rental Homes Constructed, Acquired, and
Preserved

Created and Preserved Homes and
Customers

9

67

$12,149,317.00

Preserved Homeownership - Customers

Homeowners Created - Customers

Total Reported Investment

October 1 - March 31 2018

YTD Production Summary Report
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October 1 - March 31 2018

Midwest Region

I. Clients &
Financing

Homeowners Created
NWO Constructs New NWO Sells a Unit it
Unit for New Home
Had Purchased (with
Owner
or without rehab) to
New Home Owner

Investment

Directly Provides Self- Plays Intermediary
Counselor and/or
Help Housing for New Role in Providing Self- Broker/Lender ONLY
Home Owner
Help Housing for New for New Home Owner
Home Owner

Total Homeowners
Created

$0.00

$0.00

$938,817.00

$6,396,203.00

$472,712.00

$7,807,732.00

Homes

0

0

8

55

4

67

Customers

0

0

8

55

4

67

Preserved Homeownership
Owner Occupied Rehab
Investment

Refinance not foreclosure

Reverse mortgage

Replacement

Foreclosure Mitigation
Counseling (home retained)

Total Preserved
Homeownership

$55,319.00

$0.00

$0.00

$0.00

$0.00

$55,319.00

Homes

9

0

0

0

0

9

Customers

9

0

0

0

0

9

II. Projects &
Summary

Investment
Homes

Rental Homes
OwnerOccupied
Repairs

For-Sale Homes
Developed

Development
Services

Constructed and Rehabilitated
Purchased
and Refinanced

Repaired

Commercial
Development

$0.00

$4,280,266.00

$0.00

$0.00

$0.00

$0.00

0

* 32

0

0

0

0

$0.00

*Units reported under For-Sale Homes Developed do not count towards Total Production, Investment does count toward Total Investment.

Commecial
Lending
$6,000.00

Special Projects

$0.00
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Midwest Region

III. Rental Homes Portfolio

V. Group Education Customers

IV. Commercial Development Portfolio

a. Owned

130

b. Managed not Owned

0

c. Section 8 Place-based homes

0

d. Section 8 Tenant-based homes

Number of Projects

0

a. Number of households that completed pre-purchase homebuyer
education workshop

6

Square Footage

0

b. Number of households that completed financial literacy
workshop, including home financing budgeting and/or credit repair

0

c. Number of households that completed resolving or preventing
mortgage delinquency workshop

0

d. Number of households that completed non-delinquency postpurchase workshop, including home maintenance and/or financial
management for homeowners

0

e. Number of households that completed fair housing workshop

0

f. Number of households that completed predatoring lending
workshop

0

Total Group Education

6

15

e. USDA Rental Assistance Place-based homes

0

f. USDA Rental Assistance Tenant-based homes

0

VI. Counseling Results - Customers
Preserved Homeownership, Foreclosure Mitigation
- Customers

Foreclosure Mitigation Counseling, Home Not
Retained - Customers

Other Counseling - Customers

a. Mortgage refinanced

0

a.Executed a deed-in-lieu

0

Number of households that received Reverse Mortgage one-on-one
counseling

b. Brought mortgage current

0

b. Sold property/chose alternative
housing solution

0

Number of households that received Pre-Purchase/Homebuying one-onone counseling

c. Mortgage modified

0

c.Pre-foreclosure sale

0

1

d. Received second mortgage

0

d.Mortgage Foreclosed

0

Number of households that received Home Maintenance and Financial
Management for Homeowners (Non-Delinquency Post-Purchase) one-onone counseling

e. Initiated forebearance
agreement/repayment plan

0

0

Number of households that received Resolving or Preventing Mortgage
Delinquency or Default one-on-one counseling

1

e.Bankruptcy

f. Obtained partial claim loan from FHA
lender

0

f. Entered debt management

0

Preserved Homeownership,
Foreclosure Mitigation - Customers
(Total)

0

g. Counseled and referred for legal
assistance

0

h. Other (final result not listed above)

0

Foreclosure Mitigation Counseling,
Home Not Retained - Customers
(Total)

0

Other Counseling - Customers (Total)

31
107

140
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VII. Revolving Loan Fund (RLF), Excluding Forgivable and Deferred
First Mortgages

Subordinate Mortgages

a. Total outstanding number of RLF loans

7

b. Total outstanding value RLF loans

j. Total outstanding number of RLF loans

$266,448.00

c. Number currently 30-59 days delinquent

h. Value currently 90 days or more delinquent
i. Delinquency Rate (90 days or more)

$0.00

0

q. Value currently 90 days or more delinquent

22.07 %

b. Total value of outstanding non-amortized loans
(excluding forgivable)

$0.00

p. Number currently 90 days or more delinquent

$58,817.00

0

0

o. Value currently 60-89 days delinquent

1

a. Total number of outstanding non-amortized
loans (excluding forgivable)

$0.00

n. Number currently 60-89 days delinquent

$23,624.00

g. Number currently 90 days or more delinquent

0

m. Value currently 30-59 days delinquent

1

f. Value currently 60-89 days delinquent

$2,970.00

l. Number currently 30-59 days delinquent

$11,213.00

e. Number currently 60-89 days delinquent

1

k. Total outstanding value of RLF loans

1

d. Value currently 30-59 days delinquent

Revolving Loan Fund (RLF), Non Amortized

$0.00

i. Delinquency Rate (90 days or more)

0.00 %

VIII. Inventory For-Sale / Days on the Market

IX. Volunteers

Inventory For-Sale Homes

Days on the Market for For-Sale Homes in Inventory

Volunteer Hours

Units Held in Portfolio at End of Quarter

2

For sale less than 120 days

0

Units moved to rental portfolio or lease
purchase program

0

For sale between 120-180 days

1

# of Unimproved Owned Buildings

0

For sale greater than 180 days

1

# of Owned Undeveloped Lot

38

# of Units Under Construction

0

# of Units Sold

0

31,263

X. Home Ownership Customers: Education and Counseling Hours
0 Hours
# Clients

>0 and <4 Hours
% Total Clients

0

# Clients
0

=>4 and <8 Hours

% Total Clients
0

# Clients
0

=>8 Hours

% Total Clients
0

# Clients
0

% Total Clients
67

100.00 %
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Little Dixie C.A.A., Inc.
Head Start/Early Head Start/Early Head Start-Child Care
Policy Council
400 South “K” Street
Hugo, OK 74743
April 17, 2018
MINUTES
The Little Dixie Community Action Agency’s Head Start/Early Head Start/EHS-CC
Policy Council met on Tuesday, April 17, 2018 at 10:3 a.m. at 400 S. “K” Street in Hugo,
Oklahoma. Notice of time, place and agenda of meeting was posted within prominent view at
400 S. “K” Street, Hugo, Oklahoma twenty-four (24) hours prior to the meeting.
The meeting was called to order at 10:30 a.m. by Cathrine Olivia, Chairperson. Members
present were: Amber Abu Namoos, Antlers I; Whitney Noel, Antlers EHS; Catherine Oliva,
Boswell II; Randy Sander, Broken Bow I; Chris Laman, Hugo IV; Haley Jumenez, Idabel EHS;
Lacey Cheek, Soper II; Jordyn Guest, Valliant II; Christy Crane, The Learning Tree; Linda Bray,
Turner Learning Center; Harolynn Wofford, Jessica Bozeman and Lauren Wren, Community
Representatives.
HS/EHS/EHS-CC staff present included: Darla Galyon, HS/EHS/EHS-CC Director;
Dena Brown, EHS-CC Assistant Director; Lori Henry, Program Secretary; Marsha Zulkey,
Health Specialist; Ronda Spear, Assistant Health Specialist; Christina Merritt, Assistant
MH/Disabilities & FCE Specialist; Mattie Ferguson, Professional Development Specialist; Susie
Mashburn, ECE & CC Specialist; Nikki McAdams, ECE & CC Assistant; Tori Crawford, FCE
Specialist; Carolyn Whitley, Mentor Coach; and Tyna Dilley, Ameri-Corps Specialist.
Consideration and Vote to accept the Minutes from the March 20, 2018 meeting: Jordyn
Guest made a motion to approve and Linda Bray seconded the motion. The motion carried.
Consideration, Discussion, and Vote to Enter into Executive Session to Discuss the
employment, transfer, hiring, appointment, promotion, demotion, or disciplining of Sheri
Hopkins, Substitute; pursuant to LDCAA Okla. Stat. title 25, § 307(B)(1): Darla Galyon
explained the Executive Session process to the new members. There was no motion made.
Consideration, Discussion, and Vote to Adjourn Out of the Executive Session and the
Regular Board Meeting Be Reconvened: Did not enter into Executive Session.
Consideration, Discussion and Vote to Approve New Hires, Transfers and Terminations
Recommended by the Personnel Committee: Harolynn Wofford made a motion to approve and
Jessica Bozeman seconded the motion. The motion carried.
Consideration, Discussion and Vote to Submit the Oklahoma Early Childhood Program
Application to CAP Tulsa and signing of the Provider Agreement (Year 13: 7/1/20186/30/2019) in the amount of $168,976.92 ($72,418.68 Match): Darla Galyon, HS/EHS/CC
Director explained to the council that this was annual renewal process for the Oklahoma Early
Childhood Program (OECP) that provides enhanced services for Antlers, Hugo and Idabel EHS
and Antlers ELC classrooms as well as family advocate salary support. Harolynn Wofford made
a motion to approve and Randy Sander seconded the motion. The motion carried.
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Consideration, Discussion, and Vote to Accept the Early Head Start-Child Care
Partnership Program Carryover (Year 2) and Non-Federal Share Waiver Approval (Period
8/1/2017-7/31/2018) from the U.S. Department of Health and Human Services, Administration
for Children and Families in the amount of $67.986: Darla Galyon, HS/EHS/CC Director
explained to the council that the $67,986 in match had been waived therefore, the EHS-CC
program would not have to match the $67,986. Randy Sander made a motion to accept and
Lacey Cheek seconded the motion. The motion carried.
Consideration, Discussion, and Vote to Approve or Disapprove Resolution for Schools
and Libraries Universal Services (E-Rate) for 2018-2019 (This Resolution authorizes filing of
the Form 471 applications for funding year 2018-2019 and the payment of the applicant’s share
upon approval of funding and receipt of services.) Darla Galyon, HS/EHS/EHS-CC Director,
explained to the council that this resolution authorizes filing of the form 471 application for
funding year 2018-2019 and the payment of the applicant’s share upon approval of funding and
receipt of services. Chris Laman made a motion to approve and Randy Sander seconded the
motion. The motion carried.
Consideration, Discussion and Vote to Approve the Head Start//Early Head Start/EHSCC Program Cost Allocation Plan: Darla Galyon, HS/EHS/EHS-CC Director provided a copy of
the Cost Allocation Plan and explained to the council that this is how Wages, time, items
purchased etc is allocated for each of the three programs. Christy Crane made a motion to
approve and Lacey Cheek seconded the motion. The motion carried.
Consideration, Discussion and Vote to Approve the 2017-2018 Self-Assessment
Plan/Activities: Darla Galyon, HS/EHS/CC Director explained to the council that these were the
steps and timeline of the Self-Assessment and encouraged the members and community
representatives to be a part of this process. Randy Sander made a motion to approve and Haley
Jumenez seconded the motion. The motion carried.
Consideration, Discussion and Vote to Approve Head Start Bus Monitor Job Description:
Darla Galyon, HS/EHS/EHS-CC Director provided a copy of the job description along with an
overview. Randy Sander made a motion to approve and Chris Laman seconded the motion. The
motion carried.
Consideration, Discussion and Vote to Approve Family Advocate/Site Director Job
Description: Darla Galyon, HS/EHS/EHS-CC Director provided a copy of the job description
and stated that this position was for sites who have multiple classrooms and will supervise family
advocates as well as oversee operations of the facility. Christy Crane made a motion to approve
and Jessica Bozeman seconded the motion. The motion carried.
Nomination and Election of Vice-Chairperson for the remainder of the 2017-2018 School
Year: Darla Galyon explained to the council that the previous Vice-Chairperson was no longer
able to hold this position therefore this position needed to be filled. She explained the duties of
the position and asked for nominations/volunteers. Whitney Noel volunteered and with there be
no other nominations/volunteers Chris Laman made a motion to approve and Harolynn Wofford
seconded the motion. The motion carried.
Consideration, Discussion and Vote to accept HS, EHS, Community Facilities,
AmeriCorps, OECP, USDA, and Non-Fed February, 2018 Financial Statements and Credit Card
Distribution Reports and Presentation of March, 2018 Financial Statements and Credit Card
Distribution Reports: Darla Galyon reviewed the financial statements and Credit Card
Distribution Report with the Council. It was recommended by the finance committee that the
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financials be approved. Haley Jumenez made a motion to approve and Randy Sander seconded
the motion. The motion carried.
Discussion Regarding EHS- Child Care Partnership Program Goals: Darla Galyon,
HS/EHS/EHS-CC Director reviewed and discussed the goals with the members and all questions
asked were answered.
Presentation of Head Start/Early Head Start/EHS-CC Program Child
Outcomes/Assessment Results for Fall/Winter 2017/2018-Susie Mashburn, EC Curriculum
Coach/Education Specialist: Susie Mashburn provided a power point along with handouts and
an overview for council members.
Other Reports/Announcements:
i.
Recruitment & Enrollment Update/Enrollment and Attendance Report – Jordan
Mack, HS/EHS Assistant Director: In the absence of Jordan Mack, Darla Galyon
stated that Head Start is at 429 enrollment and attendance is at 86.91%, Early Head
Start is at 48 enrollment and attendance is 72.27%, and Early Head Start-Child Care
attendance is 80.08% and currently 126 children are enrolled.
Governing Board Report: Mrs. Wofford- Mrs. Wofford provided an overview of
ii.
the Governing Board meeting items stating that all HS/EHS/EHS-CC items were
approved.
USDA Meals and Snack Report-Katelyn Nelms, Nutrition Specialist provided a
iii.
copy and an overview summary of meals and snacks served.
iv.
OHS Communications and Guidance-Darla Galyon-All OHS Communications
and Guidance received since the last council meeting were provided and reviewed
with council members.
v.
Program Summary Report-Darla Galyon presented the HS/EHS/EHS-CC Program
Summary for the council to review.

There being no other business to come before the board, Jessica Bozeman made a motion to
adjourn and Chris Laman seconded the motion. The motion carried and the meeting was
adjourned.
_____________________________
Catherine Oliva, Chairperson
Whitney Noel, Vice Chairperson
Chris Laman, Secretary
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Employee of the Month Nomination

Please place a check
beside all of the qualities that apply to the person you are nominating, and then write a few
words about how each characteristic applies to the person being nominated.
Example:

Has Good Customer Service Mary always smiles and says hi to everyone who comes in the office.

Not all qualities will apply to every person. You may also add additional good qualities that the person has in the
"other'' blanks on the back side of this form. If you would like to elaborate, you can use the empty square on the
back side of this form to provide more details of the good work habits of the person you are nominating. Or, you can
use the empty space to describe something really good that the person has done.

04/2018
Date:________________
Virginia Newsome
Name of Person being nominated for Employee of the Month.___________________________________________
Jessica Mattingly and Sharon Janoe
Name of Person submitting the nomination:____________________________________________________________

x
She gets the job done/she helps others
_____Is
a hard worker___________________________________________________________________________
x
I have never heard her say a single bad thing
____Respects
others___________________________________________________________________________
x Is on time _______________________________________________________________________________
She is always early
____
x
Her space is always neat, clean and organized
____Is
organized_____________________________________________________________________________
x
She is always smiling and happy/Always positive
____Keeps
a positive attitude____________________________________________________________________
x
She gives others help and advice
____Encourages
other people____________________________________________________________________
x
She is always helping others
____Is
willing to help others________________________________________________________________________
x
Always so nice
____Makes
a good first impression___________________________________________________________________
x
Really Cautious
all workplace rules_____________________________________________________________________
____Follows
x
____Uses
resources wisely_________________________________________________________________________
x
She is always at work
____Has
good work attendance_____________________________________________________________________
Knows how to talk to people and always says hi to everyone
x
____Has
good customer service_____________________________________________________________________

x
Always a hard worker
____Represents
the agency well ____________________________________________________________________
x
Always dependable
____Is
a loyal employee___________________________________________________________________________

x
Knows what to do always
____Handles
Crisis Well__________________________________________________________________________
x
____Goes
above & beyond the call of duty___________________________________________________________
x
She is a good example for other to follow
____Works
well with others (team player____________________________________________________________
x
comes up with Awesome ideas
____Is
creative_________________________________________________________________________________
x
She is always doing food experiences with the kids
____Likes
to learn new things ____________________________________________________________________

More options listed on back side of form

Employee of the Month Nomination -Page 2
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x
She is always helpful when you need advice
____Is
a good listener__________________________________________________________________________
x
She knows how to talk to people
____Communicates well _______________________________________________________________________
x
You
can
always
count on her
____Dependable______________________________________________________________________________
x
____Respectful,
considerate of others_____________________________________________________________
x
Always very careful of safety
____Safety conscious__________________________________________________________________________
x
She always knows what to do
____Good Problem Solving Skills _________________________________________________________________
x
____Other___________________________________________________________________________________
x
____Other___________________________________________________________________________________
___Other___________________________________________________________________________________

Use this space if you have anything additional you would like to say about the person being nominated:

Virgina was nominated by three fellow co-workers. Each had many positive remarks about her
work ethic as noted in the nomination. In addition, each person that nominated Virginia added
a few extra comments as to why she should receive Employee of the Month.
Jessica stated: Ms. Virginia is always sweet to everyone she meets; she is a super hard
worker. You can tell she really does care about her job, our kids and fellow co-workers.
Sharon stated: Ms. Virginia has been employed with Little Dixie for 3 years as the cook for
Rattan 1 Head Start. She takes pride in her job and every child that comes through our center
loves her. She treats every child equal. She goes over and beyond to make sure each child
eats their meals. She never complains about anything....
Virginia is a very good friend and all of our kids love her very much.

Submit nominations by the 15th of the month in order to be judged during that month. Submit nominations to Planning
Director Rhonda Teague by mail, 209 N. 4th Street, Hugo, Oklahoma 74743), or by fax (580.326-2305), or by email
(rteague@littledixie.org). Nominations are judged by a 5-member committee. If the person you nominate is not selected.
it is okay to nominate that person again the following month if you feel he/she is deserving of the award.

5/2/2018

A Notice from the Office of Head Start

View the web version
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Go to ECLKC

Directors Email Digest
March 2018
Use this collection of Office of Head Start (OHS) emails as a quick reference guide or as a way to share resources
with program staff. Find additional materials for leaders, staff, and families on the Early Childhood Learning and
Knowledge Center (ECLKC).
Select the links to read the emails.

News
Benefits of Early Head Start-Child Care Partnerships: Quality Early Learning for Infants, Toddlers,
and Families
Preparing for Tornado Season
Available in Spanish (español)
Reminder: Provide Feedback on Proposed Changes to the PIR
Tax Credits and Free Tax Preparation Services for Families with Low Income

Upcoming Events
ACF's 2018 National Research Conference on Early Childhood (NRCEC 2018)
Explore the ECLKC Virtual Workshop Series: Welcome to the ECLKC
Head Start Disabilities/Inclusion Network: Live Chats
The Head Start Management Systems Wheel: Facilities and Learning Environments
Home Visitor Webinar Series: Socializations in Home-Based Programs
Implementing Otoacoustic Emissions (OAE) Hearing Screening and Follow-up: A Four-Session
Interactive Web Class
An Introduction to the Planned Language Approach for Language and Literacy
MyPeers Orientation Webinar Sessions
UCLA Head Start Management Fellows Program – Apply Online by April 6!

Newsletters
Brush Up on Oral Health, March 2018
Building Foundations for Economic Mobility Newsletter: March 2018
Disabilities Services Newsletter Issue 12: Creating a Classroom Culture of Acceptance of Individual
Differences
Fatherhood Connection E-Resource Flash: No. 7

Federal Register Alerts and Grant Notices
Federal Register Alert: Request for Public Comments on Head Start Program Information Report
Grant Notice: Refugee Family Child Care Microenterprise Development Program
Was this email helpful? Send comments and suggestions to HeadStart@eclkc.info.

Office of Head Start (OHS) | 330 C Street, SW | 4th Floor Mary E. Switzer Building | Washington, DC 20201
http://hsicc.cmail19.com/t/ViewEmail/j/2F5826B51570A1DA2540EF23F30FEDED/07389D11AC7F23417EEA1DAE616D4B3C
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A Notice from the Office of Head Start

https://eclkc.ohs.acf.hhs.gov | 1-866-763-6481 | Contact Us
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You are receiving this email because you are signed up for Office of Head Start communications. If you prefer not to receive
emails of this sort in the future, you can unsubscribe here. You also may modify your ECLKC email subscriptions. Recipients
subscribed through the Head Start Enterprise System (HSES) must be removed from HSES by their program or office.
Please do not reply to this email. Contact customer service for additional support.

http://hsicc.cmail19.com/t/ViewEmail/j/2F5826B51570A1DA2540EF23F30FEDED/07389D11AC7F23417EEA1DAE616D4B3C
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May Program Summary

Eligibility, Recruitment, Selection, Enrollment & Attendance:
Little Dixie is currently serving 603 children through our Head Start, Early Head Start, and Early Head
Start – Child Care programs. All three programs are accepting applications for the current school year.
Applications are also being accepted for the 2018-2019 program year; an ongoing waiting list is also
being maintained. The second round of accepting children for the 2018-2019 school year has been
completed. Recruiting in the 3 counties has begun by using yard signs, posters, flyers, media ads, as well
as social media. We have been encouraging parents to get their children signed up for our programs and
get a “Head Start” on their education.
Family & Community Engagement
For the month of March we had a total of 123 parents that participated in the Parent Meeting, which
consisted of a speaker or handouts over Financial Literacy. As of March 30 th, 2018 we have 573
families in HS/EHS/EHS-CC, of those there is 92 % participation in the FPA process. In the Parent Ready
to Read we have had 98 parent/volunteers read to the children, with a total of 507 year to date. The
Love and Logic parenting curriculum is slowly doing well and I’m very
optimistic that we are going to have more parents participate; also we will be offering Love and
Logic during the summer at our EHS/EHS-CC locations. Books building bridges initiative for head start
will pick back up in September, but the for summer time office will be going out to the EHS/EHS-CC
classrooms to read to our little ones.
Father Involvement:
For the month of March are Dad’s Day activities consisted of making a caterpillar, paper plates,
construction paper and crayons was used to make them and the adults that participated assisted the
children and we had several dad’s to read the story to the classroom. We had several
fathers/grandfather/uncles and other adults that were there for dad’s day. March had a total of 228
parents/guardians that where there and of those there was 79 male figures. There were also 27
dads/father figures that participated in parent meetings.
Nutrition:
We are pleased to announce that we have completed the 2 nd round of CACFP on-site monitor
st
visits, Head Start Folder Checks 2nd Semester, and 1 Quarter Early Head Start and Early Head
rd
Start-Child Care Folder Checks. The 3
round of CACFP on-site monitor visits are almost
complete, we are looking at a completion date of May 31 st, 2018. Summer is approaching fast;
cooks are preparing their kitchens for the summer break.
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Education –
An exciting day in the life of a four year Head Start student is Transition Day. The children visit public
school kindergarten classrooms and meet teachers. This helps them familiarize themselves with new
surroundings for the coming year. Many classrooms have made field trips to Beaver’s Bend, Jan-Kay
Ranch, parks, theatrical presentations, and musical performances by Stephen Fite. It is time for children
and teachers to wrap up the year with fun filled activities. Our goal has been to have a successful and
positive experience for children this year.
TS GOLD Fall and Winter Outcomes were presented to the Little Dixie Community Action Agency
governing board and policy council. Children are developing cognitively and physically, as well as,
progressing in their skills that will ensure school readiness.
AmeriCorps Program
The Little Dixie School Readiness AmeriCorps program had 21 members serving in Head Start and Early
Head Start centers during the month of April 2018. The Mid-Year Progress Report for the 2017-2018
program year was completed. On April 12, 2018 the Program Specialist attended a Program Directors
training in Oklahoma City. The focus of the training was high-quality data, logic models and
evaluations. Three members completed their service and exited successfully from the program during
the month of April.

Program Summary for Health
During the month of April we have been working on ordering supplies for Early Head Start-Child
Care. We have completed another CPR class and are beginning to prepare for In-service in May.
We are continuing to work on our Integrated Services Plan. We are also working on preparing for
an upcoming monitoring.
Professional Development
CPR was held on April 10th for new staff and staff that have CPR expiring in the month of April. A
th
teacher/teacher assistant roundtable was held on April 11 to refresh classroom staff on the CLASS tool.
ELCCT training was held for new staff to learn tips and tools to use within the classroom during their
everyday activities.
Several teacher assistants are completing the last steps to obtain their CDA’s. They have worked hard
to complete the book work and their portfolio which will be viewed during their observation. Early
Head Start staff is making progress towards completing the same goal of obtaining their CDA.
We have begun making preparations for May in-service. Staff from all three programs will be in
attendance on May 15th at the Kiamichi Technology Center where we will wrap up the school year.

Item S
5 of 13

Disabilities/Mental Health/Transition
Currently, we have 16 Early Head Start-Child Care children that have been identified by Sooner Start as
eligible for services. They are receiving services at the EHS-CC centers. Six other EHS-CC children are in
the referral process to Sooner Start. Sooner Start Staff are also providing services to nine Early Head
Start children. Five Early Head Start Children have been referred to Sooner Start. In Head Start, the
schools have a total of 94 students on IEPs that are receiving services from the public schools. Most of
those are for speech therapy services. Currently, there are thirteen referrals to the Schools for Head Start
students.
The Mental Health Consultant is in the process of completing additional classroom observations. Parents
can request services and referrals can be made for evaluation and counseling. As a follow-up to each
classroom observation, suggestions and resources are given to the teachers to be shared with the
parents. There have been
18 referrals for mental health services.
Transition Meetings were held in April for three Early Head Start/Early Head
Start-Child Care students.
Transition to Kindergarten packets have been delivered to the centers to send home with the children
that will transition from Head Start to Kindergarten. Included in the packet is a copy of the child’s birth
certificate and shot records and a 3-month activity calendar with stickers for the parents and their child
to have summer activities for preparation to Kindergarten. In addition, the Family Advocates are sending
a copy of the birth certificate and shot record for each child to the school district in which the child will
attend. This will enable a smoother transition to Kindergarten.
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MEALS SERVED TO CHILDREN
LITTLE DIXIE HEAD START/EHS
12 Month Summary
Children that eat 2 meals and a snack at Little Dixie Head Start/ EHS receives
1/2 to 2/3 of their daily nutritional needs.
Month
April-17
May-17
June-17
July-17
August-17
September-17
October-17
November-17
December-17
January-18
February-18
March-18
YEARLY TOTALS

Breakfast
Lunch
Snack
Monthly Total
4757
4789
6173
15719
2972
2975
3704
9651
678
726
646
2050
586
624
594
1804
4170
4190
5031
13391
5121
5136
6111
16368
5218
5196
6641
17055
4362
4417
5412
14191
2968
2999
3592
9559
4488
4524
5829
14841
4363
4412
5590
14365
4320
4353
5312
13985
44003

44341

54635

142979
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March 2018 HEAD START TIME & ATTENDANCE REPORT
3/31/2018

ENROLLED

DROPPED

CENTER

Previously
Enrolled

Monthly
Enr

YTD
Enrolled

Previously
Drop

Antlers 1

20

0

20

3

Antlers 2

18

1

19

4

Battiest

15

0

15

Boswell 1

23

1

Boswell 2

18

Broken Bow 1
Broken Bow 3

Monthly
Drop

YTD
Drop

Currently
Enr

3

17

1

5

14

3

0

3

24

5

0

0

18

1

19

0

19

18

1

Clayton 1

20

Clayton 2

30 Day

Date

Total

Count

Dropped

Enrollment

Kid
Days

Mon
ADA

3

13

94.57%

3

13

93.30%

12

5

12

92.36%

5

19

8

13

90.16%

1

2

16

8

13

86.92%

2

0

2

17

1

15

94.51%

19

4

0

4

15

3

15

90.52%

0

20

4

1

5

15

1

13

96.43%

26

0

26

7

0

7

19

6

13

92.71%

Forest Grove 1

15

0

15

1

0

1

14

4

13

90.66%

Forest Grove 2

14

1

15

0

0

0

15

8

13

89.01%

Fort Towson

15

0

15

4

0

4

11

3

13

81.12%

Haworth

24

0

24

7

0

7

17

4

13

90.95%

Horace Mann 1

22

1

23

6

0

6

17

2

13

89.15%

Horace Mann 2

21

0

21

2

0

2

19

1

13

76.52%

Horace Mann 3

17

0

17

0

0

0

17

1

13

88.69%

Hugo 2

27

0

27

9

1

10

17

1

13

86.28%

Hugo 4

21

1

22

3

0

3

19

3

13

91.50%

Idabel 1

25

0

25

8

2

10

15

1

17

91.48%

Idabel 2
Idabel 3

22

0

22

5

0

5

17

1

17

87.20%

23

0

23

6

0

6

17

2

17

89.27%

Rattan 1

21

1

22

4

1

5

17

8

12

85.79%

Rattan 2

11

0

11

5

0

5

6

2

12

95.83%

Rattan 3

10

0

10

3

0

3

7

2

12

95.24%

Soper 1

9

0

9

1

1

2

7

1

3/15/2018

3

13

91.00%

Soper 2
Swink

16

0

16

4

1

5

11

1

3/29/2018

6

13

94.70%

18

0

18

4

0

4

14

7

13

88.76%

Valliant 1

20

0

20

7

0

7

13

5

13

84.02%

Valliant 2
TOTALS

12
540

0
7

12
547

2
114

0
9

2
123

10
424

6
108

13

89.23%

1

2

5

3/8/2018

3/12/2018

429

0

89.60%
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March 2018 EHS Time and Attendance
As of 3/31/18
CENTER

ENROLLED
Previously Monthly
Enrolled Enrolled

DROPPED
YTD
Previously Monthly
Enrolled Dropped
Drop

Antlers

33

1

34

10

Hugo

14

3

17

3

Idabel

20

0

20

TOTALS

67

0

71

ATTENDANCE
YTD
Drop

Currently
Enrolled AI

30 Day
Count

Date
Dropped

Kid
Days

Monthly
ADA

10

24

2

22

77.32%

2

5

12

0

22

84.08%

8

1

9

11

0

1

22

77.99%

21

3

24

47

2

1

3/23/2018

79.13%
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Early Head Start
Attendance Analysis March 2018

Upon analysis of the attendance issues within Early Head Start it was discovered that a significant
portion of students were absent due to being out of town to observe the Spring Break holiday with
siblings. This combined with children experiencing regular sickness absences during the month led the
attendance to fall below the target 85%. Attendance is a continual effort within our EHS-CC program,
which allows us the opportunity to educate parents further on the importance of regular attendance for
the development of their children.
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March 2018 EHS-CC Time and Attendance
As of 3/31/18
CENTER
ELC-Antlers
ELC-Broken Bow
EL-Hugo
EL-Idabel
ELC-Swink

ENROLLED
Previously Monthly
Enrolled Enrolled

DROPPED
YTD
Previously Monthly
Enrolled Dropped
Drop

ATTENDANCE
YTD Currently
Drop Enrolled

AI

30 Day
Count

Date
Dropped

Kid
Days

Monthly
ADA

13

1

14

5

1

6

8

0

22

72.67%

35

3

38

12

2

14

24

2

21

81.89%

16

2

18

5

2

7

11

0

22

70.64%

1

3/19/2018

24

4

28

11

3

14

14

5

2

3/14/2018

22

72.46%

9

3

12

4

1

5

7

4

1

3/28/2018

22

70.29%

Giggle Time

20

1

21

8

2

10

11

0

1

3/27/2018

21

84.44%

The LearningTree

67

12

79

28

11

39

40

2

22

79.93%

Turner Learning

16

3

19

6

1

7

12

3

21

90.64%

TOTALS

200

29

229

79

23

102

127

16

5

79.12%

Item S
10 of 13

Item S
11 of 13

Early Head Start- Child Care
Attendance Analysis March 2018

Upon analysis of the attendance issues within Early Head Start- Child Card it was discovered that a
significant portion of students were absent due to being out of town to observe the Spring Break holiday
with siblings. This combined with children experiencing regular sickness absences during the month led
the attendance to fall below the target 85%. Attendance is a continual effort within our EHS-CC
program, which allows us the opportunity to educate parents further on the importance of regular
attendance for the development of their children.
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March 2018 Pre-K TIME & ATTENDANCE REPORT
ENROLLED

As of 3/31/18

CENTER
Antlers 2

Previously
Enrolled

DROPPED

Monthly
YTD
Previously
Enrolled Enrolled
Drop

ATTENDANCE

Monthly
Drop

YTD
Drop

Currently
Enrolled

Kid
Days

Monthly
ADA

1

0

1

0

0

0

1

13

100.00%

4

0

4

1

0

1

3

12

100.00%

Boswell 1

0

0

Boswell 2

0

0

13

100.00%

13

97.44%

Battiest

Broken Bow 3

1

0

1

1

0

1

0

Clayton 2

0

0

0

0

0

0

0

Forest Grove 1

0

0

0

0

0

0

0

Horace Mann 2

0

0

Hugo 2

0

0

Hugo 4

1

0

1

0

0

0

1

Soper 2

1

0

1

1

0

1

0

Swink

3

0

3

0

0

0

3

TOTALS

11

0

11

3

0

3

8

99.01%
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COME AND CELEBRATE

Years of Service

LITTLE DIXIE COMMUNITY ACTION
AGENCY IS HOSTING A COOKOUT FOR
NATIONAL COMMUNITY ACTION
MONTH!

food & drinks
yard games
prize giveaways
facepainting &
more!

May 18, 2018 11:00 am - 2:00 pm
209 N 4th Hugo, OK

