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2018 
 

LITTLE DIXIE CAA BOARD OF DIRECTORS QUESTIONNAIRE 
 
Name:              

Address:              
 (Board meeting information will be mailed to this address) 
  
Phone:   Home Work Cell _ 

  
E-mail Address:    
 
Employer:                

 
Occupation/Position:              

 
Name of Public Official or Organization You Represent:    

 
Race:     SS#:      Birthdate:     
 
Other boards you have or are now serving on (Please indicate years of service and position held) within the past five years:  

               

Volunteer Activities:    

  

Do you have a background or expertise in any of the following:  (Asterisk indicate Head Start grantees): 

Fiscal Management/Accounting*                                          Elder Services     

Early Childhood Education*                                                    Health Services 

Education (Other)*                                                                     Housing 

Business Administration*                                                         Fundraising 

Community Affairs                                                                      Other 

If yes, please describe background and/or expertise: _  

   

               

Are you a licensed attorney?     Please describe areas of law in which you practice or are familiar, including 
issued that come before the Board:            

               

Are you a current or former Head Start parent?      

Why are you interested in serving on the Board?           

               

Do you, any family member, or any entities with which you are associated, as an owner, partner, employee, officer, 
board member, or otherwise, do business with the CAA?  If yes, please describe      

               

               

 
    

Name (Please Print) Signature Date 
 

Please attach current resume, if applicable 
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LITTLE DIXIE COMMUNITY ACTION AGENCY, INC.

CODE OF CONDUCT
Preamble

Little Dixie Community Action Agency ("CAA") is committed to the highest Ievel of integrity and the 
highest standards of ethical conduct in all of its activities and dealings. It is important for Little Dixie CAA 
directors, officers, and employees  to be aware that both real and apparent conflicts of interest or dualities of 
interest sometimes occur in the course of conducting the affairs of the organization and that the appearance of 
conflict can be troublesome even though there is in fact no legal conflict of interest.

Conflicts occur because the many persons associated with Little Dixie CAA should be expected to 
have, and do in fact generally have multiple interests and affiliations and various positions of responsibility 
within the community.  In these situations, a person will sometimes owe identical duties of loyalty to two or 
more organizations.  Conflicts are undesirable because they potentially place the interest of others ahead of 
the agency's obligations to the public interest.  Conflicts are also undesirable because they often reflect 
adversely upon the person involved and upon the institutions with which they are affiliated, regardless of the 
actual facts or motivations of the parties.  However, the long range best interest of the agency do not require 
the termination of all association with persons who may have a real or apparent conflicts that are harmless to 
all individuals or entities involved.

The purpose of the Code of Conduct is to provide guidance to Little Dixie CAA's directors, officers, 
and employees so that Little Dixie CAA can maintain the highest level of integrity and the highest standards of 
ethical conduct. Each director, officer and employee of Little Dixie CAA is urged to review carefully this Code 
of Conduct and make every effort to adhere to it. Certain  provisions of this Code of Conduct, as indicated, 
apply only to directors, officers, and management employees.

I. Gifts To Directors, Officers, and Employees.

The acceptance by any director, officer or employee of money, services or any other thing of value
offered by a representative, person or entity which (1) does business with Little Dixie CAA (or any person or 
entity which potentially could do business with Little Dixie CAA) or (2) has applied for a grant or potentially 
could apply for an upcoming grant from Little Dixie CAA is prohibited. The offer of any such benefit must be 
reported immediately to the Chair. Notwithstanding the forgoing, it is understood that an officer or employee 
of Little Dixie CAA may receive unsolicited gifts of modest value from persons doing business with Little Dixie 
CAA, such as Christmas gifts of modest value. It is also expressly understood that this policy does not preclude 
business meals or nominal entertainment on an infrequent basis. 

II. Confidentiality of Information.

Little Dixie CAA's directors, officers and employees owe a duty of loyalty to Little Dixie CAA. The
duty of loyalty requires each director, officer and employee of Little Dixie CAA to respect the confidentiality 
of information gained in the course of board activities or employment.  
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No director, officer or employee shall use information received in the course of serving Little Dixie CAA if 
the personal use of such information would be detrimental in any way to Little Dixie CAA.

III. Conflicts of Interest.

A. Directors.

Any possible conflict of interest of any director (or member of the director's immediate family) shall be 
fully disclosed to the other directors and made a matter of record.  When any such possible conflict of interest 
becomes relevant to any matter requiring Board of Directors or committee action, it shall be called to the 
attention of the board or committee and, if any question is raised as to whether a conflict of interest exists, the 
potentially interested person shall leave the meeting while the matter is discussed and voted upon.   The 
remaining members shall decide if a conflict of interest exists.  If the remaining members determine that a 
conflict of interest exists, or if no such vote is taken because a conflict of interest clearly exists, the director 
shall not vote on the matter in which he or she (or a member of his or her immediate family) has has a possible 
conflict of interest, shall not use personal influence to affect the vote and shall leave the room during the final 
discussion and vote on the matter.  However, any director who is excluded from voting because of such 
possible conflict of interest may answer any pertinent questions of other directors or committee members 
when the director's knowledge of the matter may assist the board or committee in making its determination. 
Any vote approving a transaction that involves a possible conflict of interest should include a determination by 
the disinterested directors that the transaction is the best interest of Little Dixie CAA and is fair in all respects 
to Little Dixie CAA.  The minutes of the meeting shall reflect that a disclosure was made and the nature of the 
disclosure, that the interested director abstained from voting and left the room for the final discussion and 
vote, and that the interested director abstained from the action taken to determine whether a conflict of 
interest existed, if any.

B. Committee Members.

The provisions of this policy applying to directors also shall apply to any person who is not a director 
but who is at any time serving as a member of any committee.

C. Officers and Management Employees.

Each officer and management employee has a duty to make full disclosure to the Board of Directors of 
any possible conflict of interest (or that of a member of his or her immediately family) any matter as to which 
the officer or employee provides recommendations or advice to the Board of Directors.

D. Types of Conflicts of Interest.

A particularly important type of possible conflict of interest arises when a director, officer or 
management employee holds a direct or indirect financial interest in (or will receive a benefit from) a business 
firm furnishing services, materials, or supplies to Little Dixie CAA or that is seeking grant funds from Little Dixie 
CAA.   A direct financial interest is the receipt of remuneration of any sort.  An indirect financial interest exists if 
a party conducting business with Little Dixie CAA is an entity:
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1) in which Little Dixie CAA's director, officer or management employee (or a member of his or her immediate
family) has a material financial interest;

2) with which Little Dixie CAA's director, officer or management employee (or a member of his or her
immediate family) has a substantial business relationship; or

3) of which Little Dixie CAA's director, officer or employee (or a member of his or her immediate family) is an
officer, director, general partner or employee.

It is understood that a director, officer or employee may be a direct or indirect party  to a transaction with 
Little Dixie CAA which might create or provide the appearance of a conflict of interest, as above defined, if all the 
above disclosure and other requirements are met and if the transaction is fair to Little Dixie CAA.

IV. Use of Little Dixie CAA's Services, Property or Facilities for Personal Purpose.

No director, officer, or employee shall make use of Little Dixie CAA's services, property or facilities
for any purpose that is not related to Little Dixie CAA's purposes.

V. Political Activities.

No director, officer or employee of Little Dixie CAA in the name of Little Dixie CAA or under the
color of the  official capacity or authority of Little Dixie CAA shall: 

1) participate or become actively involved in any campaign or in any other type of political activity, or

2) provide financial support for, or make contributions to or for the benefit of any political candidate,
political party, or political action committee or provide financial support for or make contributions
in support of any political objective.

Notwithstanding the foregoing, Little Dixie CAA recognizes that each of its directors, officers, 
and employees has the right as a citizen to become involved in his or her individual capacity in the 
political process in Oklahoma and on a national and local basis. Any such participation or involvement 
by any person in a political campaign or other type of political activity or any contribution to or any other 
financial support of a political candidate or any other type of political contribution or support shall only 
be carried on or provided in an individual capacity. 

VI. Compliance with Code of Conduct.

Each director, officer, and employee of Little Dixie CAA shall receive a copy of the Code of
Conduct.  Each such person shall be required to complete the disclosure statement and also shall certify 
that he or she has read the Code and agrees to comply with all standards and requirements set forth 
herein.
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LITTLE DIXIE COMMUNITY ACTION AGENCY, INC.

DISCLOSURE

 Board Member Name: _______________________________________________________________________________

     Spouse Name:    _____________________________________________________________________________________

Children  

_________________________________________ 

_________________________________________ 

_________________________________________ 

_________________________________________ 

Spouses 

__________________________________________ 

__________________________________________ 

__________________________________________

__________________________________________

 List below all public and/or private companies or partnerships in which any individuals listed above in Section 
1 currently have a material financial interest, employment, board membership, or any other direct relationship. 

Organization Individual

_________________________________________ __________________________________________

_________________________________________ __________________________________________

_________________________________________ __________________________________________

_________________________________________ __________________________________________

 List below all 501(c)(3) organizations or sub-divisions of government in which any individual listed above in 
Section 1 currently have any direct relationships with, such as employee, officer, director, fund campaign chair or 
section leader, or special event planning. 

Organization 

_________________________________________ 

_________________________________________ 

_________________________________________ 

_________________________________________ 

Individual 

__________________________________________ 

__________________________________________ 

__________________________________________ 

__________________________________________

Signed:_______________________________________________ 

Date:_________________________________________________
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Governing Board Policy Addendum for Board Member Conflicts of Interest

1. Little Dixie CAA Board members will meet the following Conflict of Interest requirements:   Are not 

employees of Little Dixie CAA, or members of their immediate families are not employees, of Little Dixie 

CAA, or related to employees, and not vendors for Little Dixie CAA other than under exceptions provided 

by law. Related or immediate family members are specifically defined for this policy as Spouse, Mother or 

Father, Brother or Sister, Grand Parent or Child.

2. Have no financial conflict of interest with Little Dixie CAA.

3. Receive no compensation for serving on the governing body or for providing services to Little Dixie CAA.

4. Operate as an entity independent of staff employed by Little Dixie CAA. 

Should a Conflict of Interest be determined, the board will resolve the Conflict of Interest by either determining 

that the Conflict has been resolved and does not now exist or that  the board membership has been terminated.
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LITTLE DIXIE COMMUNITY ACTION AGENCY, INC.

I,  ______________________________________________________________, hereby state that I have read 
the Code of Conduct (including the conflict of interest policy) of Little Dixie CAA.  I agree to comply with all 
provisions of the Code of Conduct during the period of my employment or tenure with the organization.

If I become aware of an actual or potential conflict of interest, I will notify and disclose the circumstances 
to the Executive Director.

Date: _________________________________

____________________________________________ 
Signature
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Approved by Little Dixie Board of Directors February 9, 2016 
 

Little Dixie CASA 
Conflict of Interest Policy 

  
 This conflict of interest policy is designed to help directors, officers and employees of Little 
Dixie CASA identify situations that present potential conflicts of interest and to provide CASA 
with a procedure that, if observed, will allow a transaction to be treated as valid and binding 
even though a director, officer or employee has or may have a conflict of interest with respect 
to the transaction. Capitalized terms which are undefined have the meaning ascribed to them in 
Section E of this policy.  
   
A. Conflict of Interest Defined. For purposes of this policy, the following circumstances shall be 
deemed to create Conflicts of Interest:  
  
1. Contracts or Transactions with CASA.  
  

(a) A Contract or Transaction between CASA and an Associated Person or Family  
Member; or  
(b) A Contract or Transaction between CASA and an entity in which an Associated 
Person or Family Member has a Material Financial Interest or of which such person is a 
director, officer, agent, partner, associate, trustee, personal representative, receiver, 
guardian, custodian, conservator or other legal representative.  

  
2. Competing Activities  
  

(a) An Associated Person competing with CASA in the rendering of services or in any 
other Contract or Transaction with a third party; or  
(b) An Associated Person’s having a Material Financial Interest in, or serving as a 
director, officer, employee, agent, partner, associate, trustee, personal representative, 
receiver, guardian, custodian, conservator or other legal representative of, or consultant 
to, an entity or individual that competes with CASA in the provision of services or in any 
other Contract or Transaction with a third party.  

  
3. Gifts, Gratuities and Entertainment. An Associated Person accepting gifts, entertainment or 
other favors from any individual or entity that:  
  

(a) does or is seeking to do business with, or is a competitor of CASA; or  
(b) has received, is receiving or is seeking to receive a loan or grant, or to secure other  
financial commitments from CASA;  

  
under circumstances where it might reasonably be inferred that such action was intended to 
influence or possibly would influence the Associated Person in the performance of his or her 
duties. This does not preclude the acceptance of items of nominal or insignificant value or 
entertainment of nominal or insignificant value which are not related to any particular 
transaction or activity of CASA.  
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Approved by Little Dixie Board of Directors February 9, 2016 
 

  B. Procedures for Addressing Conflicts of Interest. 
  
1. Full Disclosure. Prior to Board or committee action on a Contract or Transaction involving a 
Conflict of Interest, a director or committee member having a Conflict of Interest and who is in 
attendance at the meeting shall disclose all facts material to the Conflict of Interest. Such 
disclosure shall be reflected in the minutes of the meeting.  
  
2. Disclosure in Event of Absence. A director or committee member who plans not to attend a 
meeting at which he or she has reason to believe that the Board or committee will act on a 
matter in which the person has a Conflict of Interest shall disclose to the Chair of the meeting 
all facts material to the Conflict of Interest. The Chair shall report the disclosure at the meeting 
and the disclosure shall be reflected in the minutes of the meeting.  
  
3. Abstention from Discussion. A person who has a Conflict of Interest shall not participate in or 
be permitted to hear the Board’s or committee’s discussion of the matter except to disclose 
material facts and to respond to questions. Such person shall not attempt to exert his or her 
personal influence with respect to the matter, either at or outside the meeting.  
  
4. Abstention from Voting. A person who has a Conflict of Interest with respect to a Contract or 
Transaction that will be voted on at a Board or committee meeting shall not be counted in 
determining the presence of a quorum for purposes of the vote. The person having a conflict of 
interest may not vote on the Contract or Transaction and shall not be present in the meeting 
room when the vote is taken, unless the vote is by secret ballot. Such person’s ineligibility to 
vote shall be reflected in the minutes of the meeting.  
  
5. Non-Board Members. Associate Persons who are not members of the Board of Directors of 
CASA, or who have a Conflict of Interest with respect to a Contract or Transaction that is not 
the subject of Board or committee action, shall disclose to the Chair or the Chair’s designee any 
Conflict of Interest that such Associated Person has with respect to a Contract or Transaction. 
Such disclosure shall be made as soon as the Conflict of Interest is known to the Associated 
Person. The Associated Person shall refrain from any action that may affect CASA’s participation 
in such Contract or Transaction.  
  
In the event it is not entirely clear that a Conflict of Interest exists, the individual with the 
potential conflict shall disclose the circumstances to the Chair or the Chair’s designee, who shall 
determine whether there exists a Conflict of Interest that is subject to this policy.  
  
C. Confidentiality. Each Associated Person shall exercise care not to disclose confidential 
information regarding CASA acquired in connection with such status or information the 
disclosure of which might be adverse to the interests of CASA. Furthermore, an Associated 
Person shall not disclose or use information relating to the business of CASA for the personal 
profit or advantage of the Associated Person or a Family Member.  
 
D. Initial and Annual Disclosure and Review. 
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Approved by Little Dixie Board of Directors February 9, 2016 
 

  
1. New Board Members, Officers and Employees. Each new Associated Person shall be required 
to review a copy of this policy and to acknowledge in writing that he or she has done so. In 
addition, each such person shall complete a disclosure form, in the form attached to this policy, 
identifying any relationships, positions or circumstances in which the Associated Person is 
involved that he or she believes creates or could contribute to a Conflict of Interest. Any such 
information regarding business interests shall be treated as confidential.  
 
2. Annual Disclosure. Each Associated Person shall annually complete a disclosure form, in the 
form attached to this policy, certifying that such person has reviewed this policy and identifying 
any relationships, positions or circumstances in which the Associated Person is involved that he 
or she believes creates or could contribute to a Conflict of Interest. Any such information 
regarding business interests of an Associated Person or a Family Member shall be treated as 
confidential.  
 
3. Annual Review. This policy shall be reviewed annually by each member of the Board of 
Directors. Any changes to the policy shall be communicated promptly to all Associated Persons.  
  
E. Definitions. For purposes of this policy:  
  
1. “Associated Person” means any person serving as an officer, employee or member of the 
Board of Directors of CASA.  
2. “Conflict of Interest” means any circumstance described in Section A of this Policy.  
3. “Family Member” means a spouse, domestic partner, parent, child or spouse of a child, 
brother, sister, or spouse of a brother or sister, of an Associated Person.  
4. “Material Financial Interest” means an entity is a financial interest of any kind, which, in view 
of all the circumstances, is substantial enough that it would, or reasonably could, affect an 
Associated Person’s or Family Member’s judgment with respect to transactions to which the 
entity is a party. This includes all forms of compensation.  
5. “Contract or Transaction” means any agreement or relationship involving the sale, provision 
or purchase of goods, services or rights of any kind, the providing or receipt of a loan or the 
establishment of any other type of pecuniary relationship. The making of a gift or contribution 
to CASA is not a Contract or Transaction.  
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Approved by Little Dixie Board of Directors February 9, 2016 
 

Little Dixie CASA 
Conflict of Interest Certification Form 

  
Please describe below any relationships, positions or circumstances in which you are involved 
that you believe could create or could contribute to a Conflict of Interest (as defined in Little 
Dixie CASA’s Conflict of Interest Policy):  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
I, the undersigned, hereby certify that the information set forth above is true and complete to 
the best of my knowledge as of the date hereof. I further certify that I have reviewed, and agree 
to abide by, Little Dixie CASA’s Conflict of Interest Policy, as currently in effect.  
  
  
 
Signature: ____________________________________ Date: ______________ 
  
 
Name (please print):  ________________________________________________  
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Conflict of Interest Affidavit 
 

I, the undersigned, am a Board member of Little Dixie Community Action Agency Inc. 

(hereinafter the “CHDO”).   [Initial all applicable statements]: 

 

______ I certify to Oklahoma Housing Finance Agency (“OHFA”) that I have reviewed the 

HOME Program awards to the CHDO (the “Written Agreements”) and neither I nor any 

family member nor any business associate of mine or of my family has any interest in any 

of said awards or the projects provided assistance under said awards. 
   
 ____ I have an interest in the HOME awards and/or projects on the attached list.  
 

_____ A family member has an interest in the HOME awards and/or projects on the 

attached list. 
 

____ A business associate has an interest in the HOME awards and/or projects on the 

attached list. 

 

If an affiant has an interest as indicated above, a listing of HOME awards and/or projects 

as indicated above must be attached hereto. 

 

I certify to OHFA that the foregoing statements are true and correct.   

 

Signature: _______________________________________ Date: _________ 

 

Typed Name: ________________________________________ 
 

DEFINITIONS  

Definitions are as follows: 

1.  Family member means spouse, parent, child, grandparent, grandchild, sister, or brother of any covered 

individual. 

 

2.  Covered individual or entity, i.e. “person covered” means an individual or entity that is a member of any 

of the following classes: 

i. A member, officer or director of the CHDO, or other CHDO official with administrative functions or 

responsibilities concerning HOME contract. 

ii. If the CHDO is an instrumentality of a governmental body: 

i. A member, officer or director of such governmental body,  

ii. A member, officer, or director of any entity that holds a direct or indirect interest in 

the instrumentality entity. 

iii. An employee of the CHDO. 

iv. A CHDO contractor, subcontractor or agent with administrative functions or responsibilities 

concerning HOME contract or any principal or other interested party of such contractor, 

subcontractor or agent. 

v. An individual who has administrative functions or responsibilities concerning HOME contract 

administration, including an employee of a CHDO contractor, subcontractor or agent. 

vi. A public official, member of a governing body, or State or local legislator, who exercises functions or 

responsibilities concerning HOME contract administration.  
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Little Dixie Community Action Agency, Inc. 

Board of Directors 

Job Description 

 

(NOTE: The Officers of the Board of Directors have specialized roles/responsibilities above and beyond those of Board Members who are not 

elected and serving as Officers.  Please note that the job description below outlines those specific role/responsibilities and the final item in each 

description clarifies that Officers also have shared roles/responsibilities as expected by all Board Members.) 

 

BOARD CHAIRMAN  

1. Serve as the principal Officer of the organization; subject to the control of the Board of 

Directors, performing all duties as may be described by the Board of Directors.   

2. Maintain an overview of the business of the agency.   

3. Preside at all meetings of the Board of Directors when he/she is present.   

4. Represent the agency and serve as ex-officio member of committees.   

5. Call special meetings if necessary.   

6. Appoint all committee chairs, and with the Executive Director, recommend who will 

serve on committees.   

7. Assist Executive Director in preparing agenda for Board Meetings.   

8. Assist Executive Director in conducting new Board Member Orientation.   

9. Oversee search for new Executive Director when applicable.   

10. Coordinate Executive Director’s annual performance evaluation.   

11. Assist in recruitment of new Board Members.   

12. Act as an alternate spokesperson for the organization.   

13. Periodically consult with Board Members on their roles and help them assess their 

performance.   

14. Perform all regular duties as outlined under the “Board Member” Job Description.  

 

         

 Board Chairman 
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Little Dixie Community Action Agency, Inc. 

Board of Directors 

Job Description 

 

(NOTE: The Officers of the Board of Directors have specialized roles/responsibilities above and beyond those of Board Members who are not 

elected and serving as Officers.  Please note that the job description below outlines those specific role/responsibilities and the final item in each 

description clarifies that Officers also have shared roles/responsibilities as expected by all Board Members.) 

 

BOARD VICE-CHAIRMAN  

1. In the absence of the Chairman or in the event of his/her death, inability or refusal to act, 

the Vice-Chairman shall have all the powers of and be subject to all restrictions of the 

Board Chairman.  

2. Serve on the Executive Committee.  

3. Perform all duties related to the Office of Vice-Chairman and other such duties as may be 

assigned to him/her by the Chairman or by majority vote of the Board of Directors.  

4. Understand the responsibilities of the Board Chairman and be able to perform these 

duties in the Chairman’s absence.  

5. Participate as a vital part of the Board of Directors leadership.  

6. Perform all regular duties as outlined under the “Board Member” Job Description.  

 

         

 Board Vice-Chairman 
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Little Dixie Community Action Agency, Inc. 

Board of Directors 

Job Description 

 
(NOTE: The Officers of the Board of Directors have specialized roles/responsibilities above and beyond those of Board Members who are not 

elected and serving as Officers.  Please note that the job description below outlines those specific role/responsibilities and the final item in each 

description clarifies that Officers also have shared roles/responsibilities as expected by all Board Members.) 

 

BOARD SECRETARY/TREASURER  

1. Serve on the Executive Committee.  

2. Keep the Minutes of the Board of Directors and all Committees’ meetings, serving as 

custodian of the records and seal of the organization.  

3. Ensure that organizational seal is affixed to all official/required documents, the execution 

of which, on behalf of the organization under its seal, is fully authorized.  

4. Ensure the safety and accuracy of all Board records.  

5. Perform all duties related to the Office of Secretary and Treasurer and other such duties 

as may be assigned by the Chairman or by majority vote of the Board of Directors.  

6. Assume responsibilities of the Chairman in the absence of the Board Chairman and Vice-

Chairman.  

7. Provide notice of meeting of the Board and/or a committee when such notice is required.  

8. Ensure all funds of the organization are received, receipts are given for money due and 

payable to the organization, and all such monies are deposited in the name of the 

organization in such banks as selected by the Board of Directors.  

9. Understand financial accounting for nonprofit organizations.  

10. Serve as Chair of the Finance Committee.  

11. Work with the Executive Director and the Fiscal Officer to ensure that appropriate 

financial reports are made available to the Board on a timely basis.  

12. Review the annual audit and answer Board Member’s questions about the audit.  

13. Perform all regular duties as outlined under the “Board Member” Job Description.  

 

         

  Board Secretary/Treasurer  
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Little Dixie Community Action Agency, Inc. 

Board of Directors 

Job Description 
 

(Roles/responsibilities outlined below are applicable to all Board Members inclusive of Officers.) 
 

BOARD MEMBER  

1. Attend all Board Meetings.  Make every effort to attend Board Meetings and notify 

appropriate person in the event of an absence when/if possible.  The Board of Directors 

cannot conduct business without a quorum (51% or more members) present.   

2. Members should be willing and available to the greatest extent possible to sit on standing 

committees (i.e. Asset, Finance, Strategic Planning, Personnel, etc.).   

3. Review Meeting Minutes.   

4. Review Board Agendas.   

5. Vote on agenda items presented during Board Meetings.   

6. Maintain knowledge of the organization and personal commitment to its goals and 

objectives.   

7. Act as a representative of the agency at meetings, conferences, to funders, stakeholders, 

customers, and the general public.   

8. Notify appropriate Board Officer and/or organization staff of any potential conflict of 

interest that may arise during tenure on the Board of Directors.   

9. Provide notice to appropriate Board Officer and/or organization staff regarding inability 

to attend any regular or specially-scheduled meetings (entire Board and/or any standing 

committee meetings).   

10. Be active in role as Board Member by attending trainings, participating in organizational 

strategic planning meetings, participating in agency-held events, making appearances on 

behalf of the agency at ribbon-cutting, ground-breaking and other such events.   

11. Make monetary contributions when and if possible to help support agency’s activities 

aimed at accomplishing organizational goals and objectives.  

12. Each grant or contract being pursued by the agency receives approval from the Board of 
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Directors.  After a grant/contract receives Board approval and has been awarded, Board 

Members are apprised of grant/contract performance during Board Meetings and in the 

course of personal visits to projects. Board Members monitor grants/contracts through 

these processes and have access to rules/regulations (when needed or requested) in order 

to measure productivity, targets, and conformity to intended goals.  

13. Board members are also responsible for educating communities about Little Dixie CAA’s 

services and programs, and actively participate in the Community Assessment, annual 

Self-Assessments, strategic planning, and evaluations. 

 

         

  Board Member 
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