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Board of Directors and/or Executive Committee Meeting
LIFT Community Action Agency, Inc.
Tuesday, August 11, 2026 - 10:00 a.m.
Head Start Administration Office - 1005 S. 5th Street - Hugo, Oklahoma - 74743

AGENDA
Call to Order and Invocation
Opening of Board Meeting — Roll Call, Declaration of Quorum, and Introduction of Guests
Consideration and Possible Action to Accept Debbie Golden as Appointed Representative for
Wright City Schools, a Public Entity on the LIFT CAA Board of Directors (Entity to Expire
12/31/2027)
Appointment of Mentor for New Board Member (Organizational Standard 5.7)

Report from the Committee for Nominations

Consideration and Possible Action to Elect LIFT CAA Board of Directors Officers for 2026-2027
(Pursuant to LIFT CAA Amended and Restated By-Laws, Article VI, Section 2)

Consideration and Possible Action to Elect LIFT CAA Executive and Personnel Committee
Members for 2026-2027 (Pursuant to LIFT CAA Amended and Restated By-Laws, Article VI,
Section 2 and Article X, Section 1)

Board Training/Report: How to Interpret an Audit Report and Presentation of 2025 LIFT CAA
Audit (0S5.7,5.9 & 8.3)

Consideration and Possible Action to Approve 2025 LIFT CAA Audit (OS 8.1, 8.2 & 8.4)

Finance/Audit/Loan Committee Report

Consent Docket - The following items of business indicated by brackets (K and L, M, N) may be voted upon by a single
vote of the Board without discussion, unless and except for any item which any one of the Board desires to have discussion
about at the meeting or withdrawn from the Consent Docket and handled individually in order immediately following
the completion of the Consent Docket.

K.

Vote to Approve June 2026 Regular Meeting Minutes (OS 5.5)

Vote to Approve May 2026 and June 2026 Financial Reports; Distribution of July 2026 Financials
for September 2026 Consideration and Vote (OS 8.7)

Vote to Approve Submission of Resolutions/Grant Applications — $4,011,537
SFY 2027 Community Action Agencies State Appropriated Funds (Head Start) Application to

Oklahoma Department of Commerce - $97,618

SFY 2027 CAA State Appropriated Funds Application to ODOC - $12,160

. HOME Investment Partnerships Program Grant Applications to Oklahoma Housing Finance

Agency - $670,000 (Rental New Construction: $620,000 & Community Housing Development
Organization Operating: $50,000)
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11.

12

13.

FY 2026 Community Services Block Grant Application (3™ Allocation) to ODOC - $61,243

. Rural Communities Opioid Response Program — Impact Grant Application to Health Resources

Services Administration - $3,000,000

Community Donation Request Program Application to Casey’s General Stores - $20,000
Public Transit Revolving Fund Application to Oklahoma Dept. of Transportation - $146,516
Spark Good Local Grant Application to Walmart (Facility 38, Idabel) - $4,000

Vote to Approve Acceptance of Grants/Contracts/Awards — $6,028,995.71

. Rural Mobility Access Program Award from South Western Oklahoma Development

Authority via Oklahoma Rural Health Transformation Program - $210,726
Blue Impact Grant Program Award from Blue Cross and Blue Shield of Oklahoma - $40,000

. FY 2026 YouthBuild Program Grant Award from U.S. Department of Labor, Employment and

Training Administration - $1,518,000
Oklahoma Early Childhood Program Grant Award (Year 21) from Community Action Project
of Tulsa County - $181,239.68 (Match: $90,812.94)

. FY 2027 Kiamichi Economic Development District of Oklahoma (KEDDO) Area Agency on

Aging Older Americans Act Title ITI-B Trans. Services Award from KEDDO - $40,351.17
WorkReady Oklahoma Employment Center Contract Award (Year 4) from Oklahoma
Department of Human Services - $1,402,144

FY 2026 Early Head Start-Child Care Partnership Program Grant Award (Continuation &
Cost-of-Living Adjustment) from Office of Head Start - $2,281,960

SFY 2027 CAA State Appropriated Funds (Head Start) Award from ODOC - $97,618
SFY 2027 CAA State Appropriated Funds Award from ODOC - $12,160

. Child Care Stabilization Grant Program Awards (Year 5/Quarter 4, Early Learning Centers)

from Choctaw Nation of Oklahoma - $25,000
Rural Health Transformation Program Microgrant Award from Oklahoma State Department of
Health - $51,640

. PY 2026 Department of Human Services Low Income Home Energy Assistance Program

Grant Award from ODOC - $106,913.86
FY 2026 CSBG Award (3™ Allocation) from ODOC - $61,243 (Total Awarded: $236,687)

Consideration and Possible Action on Submission of FY 2027 Head Start/Early Head Start
Program Grant Application (Continuation) to Office of Head Start

Consideration and Possible Action on Head Start and Early Head Start/EHS-Child Care Program
Menus for the 2026-2027 School Year

Consideration and Possible Action on 2026 Head Start Programs Community Assessment Update
Board Training (OS 5.7): * Open Meeting Act

* Open Records Act

* Role/Recording of the Board Meeting Minutes

Board Training/Programmatic Report: Eligibility, Recruitment, Selection, Enrollment, and
Attendance (ERSEA) Training on Head Start Program Eligibility (OS 5.7 & 5.9)

Board Training/Programmatic Report: Quarterly Housing Production (April — June) as Reported
to NeighborWorks® America (OS 5.7 & 5.9)



Board Training/Programmatic Report: Head Start Programs Child Outcomes/Assessment Results
for Spring 2025-2026 (OS 5.7 & 5.9)

Programmatic Report: OHS Focus Area 2 Comprehensive Services Monitoring Review (OS 5.9)
Policy Council Report (OS 2.1 & 5.9)

Recognition of July 2026 Employee of the Month:
Corey Robinson, Manager — Clayton Lake State Park

Recognition of August 2026 Employee of the Month:
Rhonda Collins, Transit Clerk — Transit Program

Recognition of Service Awards
July 2026
Five Years:
Ceara Sales, Caregiver — Early Head Start Program

August 2026
Five Years:

Rakelle Bond, Teacher — Head Start Program
Gino Gargano, Manager — Raymond Gary State Park
Jonna Reynolds, Teacher — Head Start Program
Tamara Rice, Teacher Assistant — Head Start Program
Linda Simpson, Transit Driver/Dispatcher — Transit Program
Fifteen Years:
Susie Mashburn, Early Childhood Development & Curriculum Coach — Head Start/
EHS Programs
Sommer Springfield, Assistant Early Childhood Development & Curriculum Coach —
EHS-Child Care Programs
Thirty Years: Lori Henry, Program Secretary — Head Start/EHS/EHS-Child Care Programs

AA. Other Reports/Announcements/Correspondence: Head Start Programs Monthly Reports

BB.

(Program Summary, Communication and Guidance, Enrollment/Attendance, Meals/Snack, Data
Analysis); Agency Recertification as a Domestic Violence and Sexual Assault Victim Services
Program; Family Positive Workplace Award Recognition; 2025 Victims of Crime Act Grant Site
Visit Monitoring Report; Child and Adult Care Food Program Administrative Review Report;
Southeast Oklahoma Community Development Corporation Community Needs Assessment
Survey (OS 5.9)

Consideration and Possible Action on New Business (Not known about or which could not have
been reasonably foreseen prior to time of posting the Agenda, Oklahoma Statute Title 25 § 311)

CC. Vote to Adjourn

Posted: Date: Time:




LIFT COMMUNITY ACTION AGENCY, INC.
EXECUTIVE AND PERSONNEL COMMITTEE

NAME OFFICE COUNTY REPRESENTED

William Smith Board Chairman Choctaw

Brad Burgett Vice-Chairman Pushmataha

Sandra Meeks Secretary/Treasurer McCurtain

Kevin Cory Choctaw

Brent Franks Pushmataha

Vickie Leathers Pushmataha

Craig Young McCurtain

From LIFT CAA Amended and Restated By-Laws (approved September 14, 2021)

ARTICLE VI
Meetings

Items F & G

Section 2. The annual meeting shall be held in August each year at which the Board of Directors shall
elect officers and Executive Committee members.

Section 1. The Board shall annually elect an Executive Committee to transact routine and ordinary

ARTICLE X

Executive Committee

business between meetings of the full Board. The composition of this committee shall consist of seven

members. The Committee shall be comprised of the elected officers of the Board of Directors; the

remaining members shall consist of at least a representative from each sector (public, low-income, and
private) elected by majority vote of the Board.
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LIFT COMMUNITY ACTION AGENCY, INC.
209 NORTH 4™ STREET
HUGO, OKLAHOMA 74743

MINUTES
BOARD OF DIRECTORS MEETING
June 9, 2026
Head Start Administration Office - Hugo, Oklahoma

The Board of Directors of LIFT Community Action Agency, Inc. met in a regular meeting
session on Tuesday, June 9, 2026 at 10:07 a.m. The meeting was held at LIFT CAA’s Head Start
Administration Office, located at 1005 S. 5™ Street in Hugo, Oklahoma. The notice of time, place,
and an agenda for the meeting were posted 24 hours prior within prominent view at the main office
(209 N. 4™ St., Hugo, Oklahoma) and the meeting site (1005 S. 5" St., Hugo, Oklahoma) as well
as online at https://liftca.org/board/.

The meeting was called to order by Chairman William Smith.
The Invocation was given by Board Member Colby Bryant.

Roll Call was taken, and a quorum was established (13 Board Members present, 11 absent).
The following Board Members were present at the meeting site: Colby Bryant, Brad Burgett,
Kevin Cory, Brent Franks, Brad Gernand, Andrea Henkel, Jia Johnson, Sharon Johnson, Michelle
Palmer, David Smith, William Smith, Consuelo Splawn, and Leah Thomas. The following
members were absent: Tami Barnes, Kristi Graham, Lori Greer, David Hawkins, Jordan Hill,
Vickie Leathers, Sandra Meeks, Jim Bob Sullivan, Vicky Wade, Debra Williams, and Craig
Young. LIFT CAA employees and visitors present at the meeting site were: Kinsey Cox, Macy
Self, Renee Wright, Darla Galyon, Rhonda Teague, Jordan Mack, Sheree Ensley, Brandon
McDaniel, Amber Duncan, and Mattie McKee. LIFT CAA employees and/or visitors present,
appearing remotely via the Microsoft Teams communications platform included: Kathy James.

In order to be in compliance with the Open Meeting Act (Title 25, Oklahoma Statutes §§
301-314), the vote of each member was publicly cast and recorded. The agenda contained Consent
Docket items of business and the rules that pertain to voting on the items.

Sheree Ensley, Fiscal Officer, provided the Board with the Finance/Audit/Loan Committee
Report. The Committee met on June 9, 2026 prior to the Board Meeting. The Committee received
a status report on all active loans; there were no new loan applications to present. The Committee
voted to recommend full Board approval of the agency’s Financial Reports for April 2026. The
Committee was presented with the May 2026 Financial Reports for consideration at the next
meeting. There were no property updates.

CONSENT DOCKET ITEMS

CONSIDER APPROVAL OF MEETING MINUTES/FINANCIAL REPORTS
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William Smith, Chairman, requested the Board’s vote to approve the May 2026 Regular
Meeting Minutes and April 2026 Financial Reports; the May 2026 Financials were distributed for
consideration and vote at the July 2026 Board Meeting (Organizational Standards 5.5 and 8.7). A
motion was made by Brad Burgett and seconded by Jia Johnson to approve the May 2026 Regular
Meeting Minutes and April 2026 Financial Reports. The roll call vote was as follows: Yes 13; No
0; Abstain 0. The motion carried. The Voting Record is attached (Items D & E).

CONSIDER SUBMISSION OF RESOLUTIONS/GRANT APPLICATIONS
William Smith, Chairman, requested the Board’s vote to approve agency submission of
Resolutions and Grant Applications, as follows:

1. Rural Regional Reorientation Application to Oklahoma State Department of Health in the
amount of $405,500; if awarded, funding will be used to purchase, outfit, and deploy a
mobile mental health counseling unit dedicated to serving rural first responders and their
families across the service region. LIFT’s RENEW Center/staff would oversee the project
and manage all operational aspects of the mobile mental health unit.

2. PY 2026 Department of Human Services Low Income Home Energy Assistance Program
Grant Application to Oklahoma Department of Commerce in the amount of $106,913.86;
if awarded, these funds will be used to support Weatherization Program activities within
Region 5 (Atoka, Bryan, Carter, Choctaw, Coal, Johnston, Love, Marshall, McCurtain,
Murray, Pontotoc, and Pushmataha Counties).

3. FY 2027 Base Grant Application to Oklahoma Court Appointed Special Advocates
(CASA) Association in the amount of $25,904.28; if awarded, the proposed one-year Base
Grant (up to $25,904.28) would be used to support staff salaries and operating expenses
associated with the LIFT CASA Program.

After discussion and Board Member input with regards to the application presented, a motion was
made by Andrea Henkel and seconded by Leah Thomas to approve the submission of resolutions
and/or grant applications in the amount of $538,318.14 presented as listed on the Consent Docket.
The roll call vote was as follows: Yes 13; No 0; Abstain 0. The motion carried. The Voting
Record is attached (Item F).

CONSIDER ACCEPTANCE OF GRANTS/CONTRACTS/AWARDS
William Smith, Chairman, requested the Board’s vote to approve agency acceptance of
Grants, Contracts, and Awards, as follows:

1. FY 2026 Head Start/Early Head Start Supplement Grant Award (Cost-of-Living
Adjustment) from Office of Head Start in the amount of $28,926; this funding will be used
to provide LIFT CAA’s Head Start/Early Head Start staff with a 0.635% COLA increase
(Budget Period: 12/1/2025-11/30/2026). The COLA will serve to increase salaries and
fringe benefits in an effort to ensure retention of experienced, qualified staff and maintain
overall program quality. The COLA funds will be divided between Personnel Salaries,
Fringe Benefits, and Indirect Costs associated with staff salaries, with any remainder
applied to other allowable program operating costs. The 0.635% COLA will reflect an
increase in the hourly rate of pay for each employee and a permanent increase of 0.635%
in the Head Start/Early Head Start/EHS-Child Care pay scale.

2. 2026 Grant Award from Potts Family Foundation in the amount of $15,000; these funds
will be used to launch a pilot initiative that integrates early relational health, literacy,
numeracy, and resilience-building supports directly into Family Resource Center

2
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operations during the six-month grant period (June-December 2026).

3. FY 2026 Healthy Start Initiative: Eliminating Disparities in Perinatal Health Grant Award
(Year 13, Balance of Funding) from Health Resources and Services Administration in the
amount of $732,380; this balance of funding award will be utilized during the third year of
the five-year grant cycle to: 1) improve access to quality health care and services for
women, infants, children, and families through outreach, care coordination, health
education and linkage to health insurance, 2) build healthy communities and ensure
ongoing, coordinated, comprehensive services are provided in the most efficient manner
through effective service delivery, 3) strengthen the health workforce, specifically those
individuals responsible for providing direct services, and 4) promote and improve health
equity by connecting with appropriate organizations. The total amount awarded for FY
2026 is $1,100,000.

4. Pathway Forward Weatherization Assistance Program Bipartisan Infrastructure Law
Award (Round 3) from Oklahoma Department of Commerce in the amount of $37,433;
these funds will be used to support Weatherization Program activities within Region 5
(Atoka, Bryan, Carter, Choctaw, Coal, Johnston, Love, Marshall, McCurtain, Murray,
Pontotoc, and Pushmataha Counties). The total amount awarded is $1,727,506.84.

5. FY 2026 NeighborWorks Week Grant Award from NeighborWorks® America in the
amount of $1,000; these funds will be used to engage in a social media campaign and email
marketing to increase awareness of the NeighborWorks philosophy and partnership with
the agency during NeighborWorks Week 2026.

6. FY 2026 Community Services Block Grant Award (2" Allocation) from Oklahoma
Department of Commerce/Community Development in the amount of $96,054; this second
allocation of funding will be used for operational support of agency programs. The total
amount awarded for FY 2026 is $175,444.

A motion was made by Brad Gernand and seconded by David Smith to approve acceptance of
grants, contracts, and awards in the amount of $910,793 as presented and listed on the Consent
Docket. The roll call vote was as follows: Yes 13; No 0; Abstain 0. The motion carried. The
Voting Record is attached (Item G).

Darla Galyon, Head Start/Early Head Start/EHS-Child Care Program Director, requested
the Board’s consideration and possible action on submission of a 2026-2027 Transportation
Waiver Request for the Head Start Program. The Transportation Waiver is an annual request to
waive the requirements for a Bus Monitor and child safety restraint systems for those Head Start
children who ride on a public school bus to attend their respective center or classroom (through a
collaboration agreement), in addition to those participating in field trips. Board approval for the
Transportation Waiver Request is required before it can be submitted to the Office of Head Start
for review. Without this waiver, up to 145 children would not be able to receive transportation
services in order to attend the Head Start Program and/or participate in field trips. Area public
schools transport Head Start children on rural bus routes, with an average of two to three children
per route. Without a Waiver, the impact of the transportation regulations would force the public
schools to discontinue rural bus route services for LIFT’s Head Start children. A motion was made
by Brad Burgett and seconded by Andrea Henkel to approve submission of a 2026-2027
Transportation Waiver Request for the LIFT Head Start Program. The roll call vote was as
follows: Yes 13; No 0; Abstain 0. The motion carried. The Voting Record is attached (Item H).
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Darla Galyon, Head Start/Early Head Start/EHS-Child Care Program Director, requested
the Board’s consideration and possible action on the submission of an FY 2025 Budget Revision
Amendment — Non-Federal Share Waiver for the Head Start/Early Head Start Programs. In total,
LIFT CAA is requesting a Waiver for $398,205.36 in required Non-Federal Share associated with
$4,614,531 in Federal funding for Program Operations/Training and Technical Assistance
provided by the Administration for Children and Families, Office of Head Start. Due to
programmatic shifts, including changes in center operations stemming from the enrollment
reduction and associated community partnerships, the programs have been unable to fully meet
the originally projected non-federal share, accounting for $755,427.64 toward the total
requirement. If approved, this amendment would allow for the match reduction while maintaining
compliance with grant requirements. The timeframe for the Non-Federal Share Waiver would be
the Year 2/FY 2025 Budget Period of 12/1/2024—-11/30/2025. After discussion, a motion was made
by Kevin Cory and seconded by Brad Burgett to approve submission of the FY 2025 Budget
Revision Amendment — Non-Federal Share Waiver for the Head Start/Early Head Start Programs.
The roll call vote was as follows: Yes 13; No 0; Abstain 0. The motion carried. The Voting Record
is attached (Item I).

Jordan Mack, Head Start/Early Head Start Assistant Director, requested the Board’s
consideration and possible action on the 2025-2026 Head Start Programs Self-Assessment Plan.
The annual Self-Assessment is geared toward reviewing and understanding program data. During
the Self-Assessment, staff work to identify areas of need within the Head Start, Early Head Start,
and EHS-Child Care Programs on which to focus and improve. As shown on the Self-Assessment
2025-2026 documentation included in the Board Meeting packet, all recommendations to help
address the discoveries have been completed. Mack facilitated discussion about the Self-
Assessment; Board Members were asked to provide input and suggestions on the plan. While there
was nothing further provided by the Board during the meeting, members are always encouraged
to contact the Head Start/EHS/EHS-CC Administration Office with any additional input or
suggestions. A motion was made by Michelle Palmer and seconded by Brad Gernand to approve
the 2025-2026 Head Start Programs Self-Assessment Plan. The roll call vote was as follows: Yes
13; No 0; Abstain 0. The motion carried. The Voting Record is attached (Item J).

Brandon McDaniel, Housing Director, requested the Board’s consideration and possible
action on the signing of a Proclamation recognizing National Homeownership Month. This
national month-long designation is intended to help promote the benefits of homeownership and a
continuing commitment to creating opportunities for future homeowners. A motion was made by
Kevin Cory and seconded by Brad Gernand to approve the signing of a Proclamation recognizing
National Homeownership Month. The roll call vote was as follows: Yes 13; No 0; Abstain 0. The
motion carried. The Voting Record is attached (Item K).

Kathy James, Senior Program Planner, requested the Board’s consideration and possible
action on the FY 2027 CASA Program Goals and Objectives. James explained that the LIFT
CASA Program’s Goals and Objectives are developed annually to align with the Oklahoma CASA
Association’s one-year Base Grant funding period. Discussion concerning the Goals and
Objectives was facilitated, and no changes were proposed by the Board. A motion was made by
Andrea Henkel and seconded by Jia Johnson to approve the FY 2027 CASA Program Goals and

Item K
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Objectives. The roll call vote was as follows: Yes 13; No 0; Abstain 0. The motion carried. The
Voting Record is attached (Item L).

Kathy James, Senior Program Planner, provided a Board Training over the National CASA
Core Model and Guiding Principles (Organizational Standard 5.7). James reviewed the Core
Model and Guiding Principles with the Board and discussed the fundamental elements of CASA.

Kinsey Cox, Administrative Assistant/CSBG Administrator/Public Relations Specialist,
provided a Board Training on Results-Oriented Management and Accountability (Organizational
Standard 5.7). Cox presented the training titled “ROMA for Boards Training Series — Introduction
to Implementing the ROMA Cycle” from the Community Action Partnership. The training
explained the ROMA framework and process, including how agencies use the ROMA Cycle to
assess community needs, plan services, implement programs, track results, and evaluate outcomes
to ensure continuous quality improvement. This training was part of the ROMA Principles and
Practices for Community Action Agency Boards series, created by the Community Action
Partnership’s Organizational Standards Center of Excellence and funded by Office of Community
Services, available through the online toolkit at: https://communityactionpartnership.com/
publication_toolkit/roma-for-boards-training-series/.

Darla Galyon, Head Start/Early Head Start/EHS-Child Care Program Director, provided
the Board with a programmatic report regarding the Office of Head Start Classroom Assessment
Scoring System (CLASS®) Review (Organizational Standard 5.9). The CLASS® tool looks at three
domains (Emotional Support, Classroom Organization, Instructional Support) and ten dimensions
of teacher-child interactions and measures those observed interactions on a seven-point scale.
Results reflected strong performance in the areas of Emotional Support (6.06) and Classroom
Organization (5.92), demonstrating positive teacher-child interactions, effective classroom
management, and supportive learning environments. The program exceeded all Federal
competitive thresholds and achieved the OHS quality threshold for Emotional Support. The report
affirmed many program strengths while also identifying opportunities for improvement in
Instructional Support, which staff will address through ongoing professional development and
quality enhancement efforts.

Sheree Ensley, Fiscal Officer, provided the Board with the Transportation Advisory
Council Report (Organizational Standard 5.9). The Transportation Advisory Council was
established during the April 2021 Board Meeting for the Transit Program with regards to funding
received from the Kiamichi Economic Development District of Oklahoma’s Area Agency on
Aging Division. These KEDDO funds help to fill a gap in transportation services for older
Americans (60 years of age or older) who do not qualify for Medicaid, Tribal, or other free
transportation services. The Transportation Advisory Council regularly convenes each quarter,
with a primary purpose to inform agency leadership of the transportation needs of older Americans
within their communities, and will serve an essential function in helping to identify and address
transportation barriers, challenges, and resources. During the 20™ meeting, held on June 9, 2026
(prior to the Board Meeting), Advisory Council members were provided with a program update
and briefed on service results. Advisory Council members were also asked to report on any new
or additional identified gaps in transportation needs in their communities; no such new or
additional gaps were reported.

Item K
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Mattie McKee, Early Head Start-Child Care Assistant Director, provided the Board with
the Policy Council Report for the May 19, 2026 meeting (Organizational Standards 2.1 and 5.9).

Macy Self, Associate Director, recognized Renee Wright (Job Coach, Work Ready Idabel)
as the June 2026 Employee of the Month.

Macy Self, Associate Director, recognized the following Service Award recipients: Five
Years — Brenda Green (Teacher, Head Start Program); Ten Years — Sara Moore (Professional
Development Specialist, Head Start Programs).

William Smith, Chairman, presented the Other Reports/Announcements/Correspondence
as follows: Head Start Programs Monthly Reports (Program Summary, Communication and
Guidance, Enrollment/Attendance, Meals/Snack, Data Analysis); NeighborWorks Week
Presentation; YouthBuild Program Graduation Invitation; WORKIlahoma Job Fair (Organizational
Standard 5.9).

There was no New Business brought before the Board.

William Smith, Chairman, requested the Board’s vote to adjourn. A motion was made by
Brad Burgett and seconded by Colby Bryant to adjourn the regular meeting. The roll call vote was
as follows: Yes 13; No 0; Abstain 0. The motion carried. Voting record is attached (Item V).

The Regular Meeting adjourned at 10:40 a.m.

Sandra Meeks, Secretary/Treasurer

Item K
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Item M1
900 N. Stiles Avenue
Oklahoma City, OK 73104, USA
Toll Free 800-879-6552
OKcommerce.gov

June 29, 2026

Rebecca Porter, Executive Director
LIFT Community Action Agency
209 North 4th

Hugo, OK 74743

RE: State Appropriated Funding -Head Start
Dear Ms. Porter,

The Oklahoma Department of Commerce/Community Development (ODOC/CD) is
pleased to inform you that SFY 2027 Community Action Agencies State Appropriated
Funds for Head Start (SAF HS) are now available for distribution. Your allocation is
$97,618.

Please proceed to OGX (https://ogx.ok.gov) to apply for the SAF HS funds. The ODOC
contract will have a start date of July 1, 2026.

Forms to be completed in OGX are:

»  Application Information

= Budget Detail (use SFY 2026 Funding Amount indicated above)

» Budget Summary

» Upload (upload the electronic version of other documents as required in the
SAF HS Program RFA

»  Audit

The Oklahoma SAF/HS formula allocates funding based on the total number of
children currently being served, using data from the 2024 PIR. Each agency receives
funding proportional to its share of the total number of children served statewide.

Please understand that applying for this offer does not constitute your authority to
expend funds or commit funds relative to the CAA HS Program until full execution of
your contract has occurred. When you are notified that your contract is ready for
review and signature in the OCX, we recommend that you carefully review it, note all
deadlines, review any special conditions, and check the contract start date, as funds
will not be reimbursed for expenditures incurred before the contract start date.

If you have questions or concerns regarding the SAF HS Program, please contact
Becky Glover at Becky.Glover@okcommerce.gov.

Sincerely,

\
Mol $- )53
Marshall Vogts, Director

Community Development
Oklahoma Department of Commerce


https://ogx.ok.gov/
mailto:Becky.Glover@okcommerce.gov

Item M2
900 N. Stiles Avenue
Oklahoma City, OK 73104, USA
Toll Free 800-879-6552
OKcommerce.gov

June 29, 2026

Rebecca Porter, Executive Director
LIFT Community Action Agency
209 North 4th

Hugo, OK 74743

RE: State Appropriated Funds - Award Letter

Dear Ms. Porter:

The Oklahoma Department of Commerce/Community Development (ODOC/CD) is
pleased to inform you that SFY 2027 Community Action Agencies State Appropriated
Funds (SAF CAA) are now available for distribution. Your allocation is $12,160.00.

Please proceed to OGX (https:/ogx.ok.gov) to apply for the SAF CAA funds. The ODOC
contract will have a start date of July 1, 2026.

Forms to be completed in OGX are:

=  Application Information

» Budget Detail (use SFY 2027 Funding Amount indicated above)

» Budget Summary

» Upload (upload the electronic version of other documents as required in the
SAF CAA Program RFA

»  Audit

Please understand that the funding amount in this award letter is subject to the
approval of the ODOC Agency Budget by the Office of Management and Enterprise
Services (OMES). Applying for this offer does not constitute your authority to expend
funds or commit funds relative to the SAF CAA Program until full execution of your
contract has occurred. When you are notified that your contract is ready for review
and signature in OGX, we recommend that you carefully review it, note all deadlines,
review any special conditions, and check the contract start date, as funds will not be
reimbursed for expenditures incurred before the contract start date.

If you have questions or concerns regarding the SAF CAA Program, please contact
Becky Glover at Becky.Clover@okcommerce.gov.

Sincerely,

\
Mosadd §. Vo3
Marshall Vogts, Director

Community Development
Oklahoma Department of Commerce


https://ogx.ok.gov/
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Item M3

Funding Entity: Oklahoma Housing Finance Agency

Funding Opportunity: HOME Rental and CHDO Operating

Funding Amount: $670,000 ($620,000 HOME Rental and $50,000 CHDO Operating)
Due Date: July 2, 2026

The HOME Investment Partnerships Program (HOME), funded through the U.S. Department of
Housing and Urban Development provides formula grants to states and localities to fund a wide
range of activities including building, buying and/or rehabilitating affordable housing for rent or
homeownership or providing direct rental assistance to low-income people. HOME is the largest
federal block grant to state and local governments designed exclusively to create affordable
housing for low-income households. HOME funds are awarded annually as formula grants to
participating jurisdictions (PJs). For the State of Oklahoma, the Oklahoma Housing Finance
Agency (OHFA) is the participating jurisdiction.

LIFT CAA is requesting the Board’s approval to submit an application to OHFA for $670,000. Of
this amount, $620,000 will be used for construction (hard and soft costs) to construct two duplex
apartment buildings in Hugo, Oklahoma. These units will be for households of low-income.

In addition, because LIFT CAA is a Community Housing Development Organization (CHDO),
and the proposed activity of rental new construction is a CHDO eligible activity, if awarded the
HOME rental request, LIFT CAA will be eligible for an additional $50,000 in Community Housing
Development Organization (CHDO) operating funds. CHODs are eligible for set-aside funding
from the U.S. Department of Housing and Urban Development’s HOME Program. In order to use
CHDO set-aside funds, CHDOs must be certified as owners, developers or sponsors of HOME-
assisted affordable housing.

This application is due on July 2, 2026 and award decisions will be made September 23, 2026. If
awarded, LIFT CAA expects to complete the construction of these units by September 2028.



Item M4
900 N. Stiles Avenue
Oklahoma City, OK 73104, USA
Toll Free 800-879-6552
OKcommerce.gov

July 20, 2026

Rebecca Porter, Executive Director
LIFT Community Action Agency
209 North 4th

Hugo, OK 74743

Re: CSBG Award - OGX Ref. CSBG-2026-LIFT CAA-02471
Dear Ms. Porter,

The third allocation (4" quarter) for the FY' 26 Community Services Block Grant
(CSBG) has been received by the Oklahoma Department of Commerce/Community
Development (ODOC/CD). These funds are awarded by the U.S. Department of
Health and Human Services/Office of Community Services to revitalize communities
and create economic opportunities for low-income individuals and families.

Your agency's cumulative allocation is:

1¢t Allocation 2" Allocation 34 Allocation Total Award

$79,390 $96,054 $61,243 $236,687

Please proceed to OGX https://ogx.ok.gov to submit a revision request to add the
additional funds to your CSBG 26 contract.

These funds may be used for expenses incurred on or after January 1, 2026, and are
available to be drawn when your 2026 CSBG contract/revision has been executed by
ODOC.

If you have any questions or require further clarification, do not hesitate to contact
your CSBG liaison or Becky Glover (becky.glover@okcommerce.gov) or by phone at
405.365.9883.

Sincerely,
Mol ot
Marshall Vogts, Division Director

Community Development Division
Oklahoma Department of Commerce

The Oklahoma Department of Commerce is committed to ensuring that all documents are accessible to individuals with
disabilities in accordance with Section 508 of the Rehabilitation Act of 1973, as amended, the Americans with Disabilities Act (ADA),
and applicable federal accessibility standards. We strive to provide documents that are usable by all individuals, including those who
rely on assistive technologies such as screen readers, speech recognition software, and keyboard navigation. Our documents are
designed and reviewed to support accessibility best practices, including the use of structured headings, alternative text for
meaningful images, accessible tables, descriptive hyperlinks, readable color contrast, and tagged PDF formatting where applicable.
Individuals who experience difficulty accessing information within this document or who require an alternative accessible
format may contact Eiran Rodriguez at 405-397-3222 or Eiran.rodriguez@okcommerce.gov.
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Funding Entity: Health Resources and Services Administration
Funding Opportunity: Rural Communities Opioid Response Program - Impact
Amount Requested: $3,000,000

The Rural Communities Opioid Response Program (RCORP)-Impact provides funding to drive
measurable improvements in access to integrated, coordinated, and sustainable services for
substance use disorder (SUD), including opioid use disorder (OUD), in rural areas. Its long-term
aim is to reduce risk factors for SUD-related morbidity and mortality and enable sustained
recovery and well-being. The program supports:

» New or expanded evidence-based SUD prevention, treatment, and recovery services in
rural areas.

* Coordination across health and supportive social services to enable sustained, long-term
recovery.

* A larger, more responsive workforce to address SUD-related needs.

» Multi-sector community networks to strengthen and sustain local service delivery.

LIFT Community Action Agency, Inc. is requesting the Board of Directors’ approval to submit
an application to HRSA in the amount of $3,000,000 for the above-named funding opportunity.
If awarded, these funds would be used to expand LIFT Community Action Agency's Resilience
and Education Network for Empowering Wellness (RENEW) Center model by maintaining the
existing RENEW Center in Choctaw County and establishing new RENEW Centers in
McCurtain and Pushmataha Counties.

These community-based hubs will provide direct SUD services, including screening, assessment,
care coordination, referral to treatment, peer recovery support, recovery coaching, overdose
prevention education, naloxone distribution, relapse prevention, family support services, and
linkage to MOUD through partnerships with Pushmataha Family Medical Center Clinics and
other regional healthcare providers.

The project timeline would be four years from September 1, 2026 through August 31, 2030.



Community Donation Requests

Fundraising Opportunities

Who we serve

Donation Requests

We support programs that meet our giving focus areas of Education, Hunger and

Community Servants including first responders, military veterans and their

families.

Priority consideration will be given to organizations that have not received a

donation within Casey’s giving calendar year of May 1 - April 30.

Past support for an organization does not guarantee future support.

We cannot support areas such as:

Individuals

Political organizations

Dues and memberships (example: Chambers of Commerce)

For-profit organizations, funded events

Cash for Classrooms Grants

Our Impact

Request Donation

Casey’s provides contributions that
support the fundamental needs in
our communities: Education, Hunger

and Community Servants.

If you are a 501(c)3 that helps make
an impact in one of these areas, and
are in a Casey’s community, we
encourage you to review our Giving
Guidelines below and make a request
through the Donation Request Form.

Start donation request



LIFT Transit

Public Transit Revolving Fund

The public transit revolving fund is an operational subsidy provided to eligible
transit systems across the state of Oklahoma. This money is provided by the state
to assist transit systems with the overall costs of operations for a particular
program year. The funds can be used to cover costs for anything that improves,
enhances or supports the operation of the transit system. Typically, LIFT Transit
uses the funding to off-set costs in the areas of vehicle insurance and fuel.

The amount of funding each system receives is based on the number of
revenue miles the system provides in a program year. The revenue miles for this
application will be certified through an audit with Landmark PLC, CPAs in
August, 2026.

Estimated Award amount: $146,516.00

Proposed budget for period of July 1, 2026 through June 30, 2027:

Fuel $100,000.00
Vehicle Insurance $ 46,516.00

Total Budget:  $146,516.00

Budget Justification

Funds received from the Public Transit Revolving Fund will enable the LIFT
Transit System to meet the operational expenses for fuel and vehicle insurance.

Item M7



Item M8

Funding Entity: Walmart Spark Good Local Grant Program
Walmart Facility: Idabel Store
Amount Requested:  $4,000

LIFT CAA’s Emergency Services program is seeking the Board’s approval to submit an
application to the WalMart facility located in Idabel, Oklahoma for the “Walmart Spark Good
Local Grant Program.” Through this opportunity, the Emergency Services department within
our housing program is requesting a local grant in the amount of $4,000 to help families in crisis.
If selected for an award, these funds would provide resources to make one-time payments
directly to utility companies (water, gas and/or electric) for clients who have demonstrated
inability to pay and received a cut-off notice from the utility company. By providing these
services, LIFT is able to address immediate emergency needs of families of low-income.

Walmart’s local grant amounts range from $250 to the maximum grant of $5,000. There are
three opportunities throughout the year to make an application for local funding.

Eligible Entities/Use of funds

o Funds must benefit the facility’s service area:
e Organizations applying must meet one of following criteria:

o An organization holding a current tax-exempt status as a public charity under
Section 501(c)(3) of the Internal Revenue Code, listed on the IRS Master File and
conducting activities within the United States, classified as a public charity under
Section 509(a)(1), (2) or (3) (Types I or II); and Deed verified.

o A recognized government entity: state, county or city agency, including law
enforcement or fire departments, that are requesting funds exclusively for public
purposes and Deed verified.

o A K-12 public or nonprofit private school, charter school, community/junior
college, state/private college or university; or a church or other faith-based
organization with a proposed project that benefits the community at large, such as
food pantries, soup kitchens and clothing closets and Deed verified.

This proposal fits with Walmart’s Spark Good giving guidelines and funding priorities.
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From: Julie Sanders <Julie@swoda.org> Page 1 of 2

Sent: Wednesday, June 10, 2026 3:36 PM

To: rita@noda-ok.org <rita@noda-ok.org>; Tracy lzell <tizell@cocaa.org>; stephen.iken@socag.org <stephen.iken@socag.org>;
Ihowell@washitavalleycac.com <lhowell@washitavalleycac.com>; Becky Reynolds <becky.reynolds@liftca.org>; Tanya Gleghorn
<tgleghorn@bigfive.org>; Melody Trolley <melissa.trolley@yahoo.com>; pamela.chasenah@comanchenation.com
<pamela.chasenah@comanchenation.com>; Charla Sloan <charla.sloan@kibois.org>; eclocker @grandgateway.org
<eclocker@grandgateway.org>; Laura Corff <lcorff@ucapinc.org>

Cc: Amy Crowe <Amy@swoda.org>; Maecy Teeter <maecy@swoda.org>; Cristi Williams <cristi@swoda.org>; Ronald Peel
<peel_ro@ascog.org>

Subject: SWODA Board Action — Vehicle Grant Applications

You don't often get email from julie@swoda.org. Learn why this is important

Dear Transit Providers,

The SWODA Board, at its June 9, 2026 meeting, took action on twenty vehicle grant applications totaling
$2,211,205.90 (see list below) using funding provided through the Rural Health Transformation Initiative.

The vehicle budget was structured to allow each eligible agency to receive at least one vehicle. Several
agencies submitted multiple vehicle applications, and based on the scoring process and available funding,
some agencies received approval for a second vehicle. Cherokee Strip Transit was approved for a third vehicle
based on the scoring results.

Prior to the SWODA Board's action, vehicle applications were reviewed and scored by the SORTPO Director of
Transportation and the Oklahoma Department of Transportation (ODOT). The recommendations were
subsequently reviewed by the SORTPO Technical Committee, OARC, and the SORTPO Policy Board, the top 20
grant applications be considered by the SWODA Board.

Purchase orders are expected to be issued within the next two weeks.

Please note that this notification is for informational purposes only. Action by the SWODA Board on vehicle
grant applications does not constitute authorization to purchase a vehicle or incur any project-related
expenses. Agencies should not place vehicle orders, execute purchase agreements, or commit funds until an
official purchase order has been issued by SWODA. Additional purchasing instructions will be provided at that
time.

As we move forward with this grant, we will continue pursuing funding opportunities for the remaining vehicle
applications and will keep agencies informed of future funding opportunities as they become available.

Thank you for your continued partnership and commitment to improving transportation services throughout
the region.

Agency Name Vehicle Application Description Cost
Cherokee Strip Application #1 (Priority #1) [Model 1 ADA Minivan Chrysler Voyager $ 80,000.00
Cherokee Strip Application #2 (Priority #2) [Model 1 ADA Minivan Chrysler Voyager $ 80,000.00
United Community |Application #1 RAM Promaster Front Runner Modell $ 230,000.00
Action
Comanche Nations |Application #1 (Priority #1) 2026 Ford 350 $ 89,091.00
Comanche Nations |Application #2 (Priority #2) [2026 Ford 350 $ 89,091.00
Pelivan Application #1 Modell Ford Transit 350 $ 118,058.00
KATS Application #1 (Priority #1) [Ford ADA Transit 9 passengers $ 101,797.95
KATS Application #2 (Priority #2) [Ford ADA Transit 9 passengers $ 101,797.95
First Capital Trolley |Application #1 (Priority 2) |4 passengers & 2 wheelchairs rear lift $ 98,591.00
First Capital Trolley |Application #11 (Priority 1) |Frontrunner 10+2 $ 198,856.00
Big Five - SORTS  |Application #1 Rear Lift Full Size Conversion Van $ 117,376.00
LIFT Application #1 (Priority #1) |[Ford ADA Transit 9 passengers $ 105,363.00
LIFT Application #2 (Priority #2) |[Ford ADA Transit 9 passengers $ 105,363.00
Washita Valley Application #1 IADA Chrysler Voyager Braun Ability Minivan | $ 90,000.00
ICOCAA/COTS Application #1 RAM Promaster Light transit Low Floor 22' bus| $ 198,856.00
ICOCAA/COTS Application #2 Chrysler voyager Ix Minivan ADA $ 77,630.00
Southwest Transit |Application #1 (Priority #1) Braunability Minivan $ 91,105.00




Item N1

Southwest Transit |Application #2 (Priority #2) Braunability Minivan $ “’%‘“1,‘1‘6%.‘00

Delta Transit Application #1 IADA Minivan Chrysler Voyager LX Rearentry |$ 67,125.00
long cut

Cherokee Strip Application #3 (Priority #3) [Model 1 ADA Minivan Chrysler Voyager $ 80,000.00

Sincerely,

Julie

Julie Sanders

Director of Transportation

SORTPO

420 Sooner Drive

Burns Flat, OK 73624

580-562-5010
https://www.facebook.com/SORTPO

www.sortpo.org
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”), dated 6/16/2026 , 1s entered into by
and between Blue Cross and Blue Shield of Oklahoma, a Division of Health Care Service
Corporation, a Mutual Legal Reserve Company (“BCBSOK”) and
LIFT Community Action Agency, Inc.

(“Grantee”). BCBSOK hereby agrees to provide grant funding to Grantee, and Grantee agrees to
accept said grant funding, in the amount of $ $40,000.00 for 12 months ,
which covers the period beginning 7/1/2026 to 6/30/2027 upon the
terms and conditions set forth herein. Grant funds must be used in the specific area of support
identified in the Grant proposal/application and based upon mutually agreed upon outcomes for
Miles to Health: Strengthening Medical Transportation Access in Southeast Oklahoma

by Grantee to BCBSOK (the "Project"). If Grantee uses the grant funds for any other purpose,
BCBSOK, in its sole discretion and in its sole determination, may require Grantee to return all or
any portion of the grant funds provided pursuant to this MOU.

Project Deliverables for 7/1/2026 to 6/30/2027

I. Reporting and Documentation Requirements*

a. Forms:
Grantee must sign and return the following forms:
1) Signed MOU by 6/26/2026
2) Tax Acknowledgement Form (The link to complete this form will be emailed to
Grantee directly when the initial or full payment, as applicable, is issued and should
be completed by deadline stated in the email.)

b. Final Outcome:
Requirements Due: 9/15/2027
Grantee must submit an end of grant report required by BCBSOK for the grant
7/1/2026 to 6/30/2027 . BCBSOK staff will email the
required template to grantees one month prior to the end date to be due no later
than the date specified above.

Il.Partnership & Promotional Deliverables

a. Oral recognition: During any oral reference to any part of the Project, including
but not limited to a presentation, media interview, or any other oral format, Blue
Cross and Blue Shield of Oklahoma name and support will be mentioned.

Print or visual recognition: During any print, visual or electronic reference to any
part of the Project, including but not limited to an annual report, press release, white
paper, television, research document, website, posting on Twitter, Facebook, or
other social media, Grantee will include reference to BCBSOK's support; provided,
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Page 2 of 3

however, that each reference shall be subject to BCBSOK's prior review and
approval with regard to use of BCBSOK's name and/or logo.

Grantee hereby grants to BCBSOK the right to use Grantee's name and logo to
publicize grant support. Neither party shall use the other party's logo in any way
that may reasonably be expected to have a negative effect on the other party's
reputation or goodwill.

BCBSOK, is a corporate division operating in Oklahoma under a license with the
Blue Cross and Blue Shield Association (the “Association”), an association of
independent Blue Cross and Blue Shield Plans. The Association permits BCBSOK
to use the Blue Cross and Blue Shield Service Mark in BCBSOK ’s service area and
BCBSOK is not contracting as the agent of the Association. Service Mark means
the names “Blue Cross” and/or “Blue Shield” and the associated logos, along with
all related or derivative marks including, but not limited to, any Blue Cross or Blue
Shield formulations or designs. Grantee further acknowledges and agrees that it has
not entered into an agreement based upon representations by any person other than
authorized persons of BCBSOK and that no person, entity or organization other
than BCBSOK shall be held accountable or liable to Grantee for any of BCBSOK’s
obligations to Grantee created under the MOU. This paragraph shall not create any
additional obligations whatsoever on the part of BCBSOK, other than those created
under other provisions of this MOU. Grantee acknowledges that BCBSOK’s use of
proprietary marks are the sole property of the Blue Cross and Blue Shield
Association or of BCBSOK and agrees not to contest the Blue Cross and Blue
Shield Association’s or BCBSOK’s ownership or the license granted to BCBSOK
for use of such proprietary marks.

I11.  Blue Cross and Blue Shield of Oklahoma Oversight and Communication

a.

Oversight: Performance of work under this MOU shall be subject to general
oversight and monitoring by BCBSOK’s Community Affairs. Oversight will
include review of all reports and information related to or generated with respect
to the Project identified in the Grantee’s request for grant funding.

Communication: Grantee must notify BCBSOK Community Affairs of any changes

in its organizational structure which pertain to Project operations. This includes
staffing changes involving senior management or other key staff, changes in staff
names, addresses, telephone numbers or e-mail addresses. Grantee is also responsible
for reporting to BCBSOK Community Affairs any issues that may arise that could

have a material adverse impact on Grantee or the Project, including publicly sensitive

problems, incidents or allegations such as misappropriation of funds, service staff
misconduct, employee strikes, lawsuits and special governmental investigations or
audits, or any other source of public comment or controversial publicity. Any major

changes that occur over the course of the funding period must also be identified.
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‘Any major changes’ include, but are not limited to, closing a center, losing a license
or the redirection, stopping or failure to start a BCBSOK Community Affairs-funded
program. BCBSOK reserves the right to adjust funding levels if it in its sole
discretion determines such changes may materially affect Grantee's capacity to
deliver program services.

Indemnification

Grantee will indemnify, defend and hold harmless BCBSOK and its respective directors,
officers, managers, partners, members, employees, agents, representatives, successors,
and permitted assigns, from any and all losses, liabilities, claims, actions, fees and
expenses (including interest and penalties due and payable with respect thereto,
reasonable attorneys' and accountants' fees, and any other reasonable out-of-pocket
expenses incurred in investigating, preparing, defending or settling any action), arising
under, out of or in connection with any actions associated with each Project (if more than
one) due to: (a) any alleged or actual breach by the Grantee of the terms and conditions
of this MOU; (b) any act or omission by the Grantee in the performance of this MOU or
by any volunteer or other person participating in the Project at the behest of the Grantee;
or (c) any claims that the Grantee’s intellectual property infringes a third party's
intellectual property, as long as the Grantee’s intellectual property has been used in the
Grantee’s performance of its obligations under this MOU. This provision shall survive
any termination or expiration of this MOU.

V. Customer Feedback

VI.

VILI.

a. QGrantee is requested to submit customer feedback in the outcome
requirements.

b. Customer feedback includes but is not limited to: grantee (employees, contractors
and vendors), clients, collaborators and community health workers.

Signature Required

This signed MOU must be returned to BCBSOK by 6/26/2026

Payment Schedule

Upon receipt of the signed MOU, the grant payment will be made in mutually

acceptable form to Grantee. Questions regarding grant payment(s) and funding levels
should be addressed to Jenny Koetter

If the foregoing is acceptable to you or to the company or agency of which you are authorized
to represent, please indicate your understanding by countersigning below.

Item N2
Page 3 of 3
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Notice of Award

Page 1 of 2

Award# 26A60YB000241-01-00

FAIN# 26A60YB000241

Federal Award Date: 06/23/2026

Recipient Information

Federal Award Information

1. Recipient Name
LIFT COMMUNITY ACTION AGENCY INC
209 N 4th St
Hugo, OK 74743-3809

2. Congressional District of Recipient
02

3. Payment System Identifier (ID)
1730772321A3

4. Employer Identification Number (EIN)
730772321

5. Data Universal Numbering System (DUNS)
095453171

6. Recipient’s Unique Entity Identifier (UEI)
XLODVU1YDGU2

7. Project Director or Principal Investigator

Rebecca Porter
becky.reynolds@liftca.org
5803263351

8. Authorized Official
Rebecca Porter
becky.reynolds@liftca.org
5803263351

11. Award Number
26A60YB000241-01-00

12. Unique Federal Award Identification Number (FAIN)
26A60YB000241

13. Statutory Authority

The Workforce Innovation and Opportunity Act “WIOA”, Public Law 113-128

14.Federal Award Project Title
LIFT Youthbuild

15. Assistance Listing Number
17.274
16. Assistance Listing Program Title

YouthBuild

17. Award Action Type

New
18. Is the Award R&D?
No

Federal Agency Information
ETA Office of Grants Management

9. Awarding Agency Contact Information
Ms. Sarah D Medley
Grants Management Specialist
medley.sarah.d@dol.gov
000-000-0000

10.Program Official Contact Information
Mr. Muhammad Hassan
Federal Project Officer
hassan.muhammad.s@dol.gov
972-850-2541

Summary Federal Award Financial Information

19. Budget Period Start Date  07/01/2026 - End Date 10/31/2029

20. Total Amount of Federal Funds Obligated by this Action
20a. Direct Cost Amount
20b. Indirect Cost Amount

21. Authorized Carryover

22. Offset

23. Total Amount of Federal Funds Obligated this budget period
24. Total Approved Cost Sharing or Matching, where applicable

25. Total Federal and Non-Federal Approved this Budget Period

26. Period of Performance Start Date 07/01/2026 - End Date 10/31/2029

27. Total Amount of the Federal Award including Approved
Cost Sharing or Matching this Period of Performance

$1,518,000.00
$1,390,121.00
$127,879.00

$0.00
$0.00
$0.00
$380,027.00

$1,898,027.00

$1,898,027.00

28. Authorized Treatment of Program Income
ADDITIONAL COSTS

29. Grants Management Officer - Signature
Chaya Anderson
Grant Officer

30. Remarks

Page 1
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Award# 26A60YB000241-01-00
FAIN# 26A60YB000241

Federal Award Date: 06/23/2026

Recipient Information

33. Approved Budget
(Excludes Direct Assistance)

Recipient Name
LIFT COMMUNITY ACTION AGENCY INC
209 N 4th St
Hugo, OK 74743-3809

Congressional District of Recipient
02

Payment Account Number and Type
1730772321A3

Employer Identification Number (EIN) Data
730772321

Universal Numbering System (DUNS)
095453171

Recipient’s Unique Entity Identifier (UEI)
XL9DVU1YDGU2

I. Financial Assistance from the Federal Awarding Agency Only
I. Total project costs including grant funds and all other financial participation

o

™

=

e

a. Salaries and Wages

b. Fringe Benefits

d. Equipment
Supplies
Travel
Construction
Other

Contractual

c. TotalPersonnelCosts

$551,201.00
$205,929.00
$757,130.00
$0.00
$60,647.00
$35,114.00
$0.00
$537,230.00
$0.00

j. TOTAL DIRECT COSTS

$1,390,121.00

k. INDIRECT COSTS

$127,879.00

31. Assistance Type
Discretionary Grant

32. Type of Award
Other

1. TOTAL APPROVED BUDGET

$1,518,000.00

m. Federal Share

n. Non-Federal Share

$1,518,000.00
$380,027.00

34. Accounting Classification Codes

FY-ACCOUNT NO. DOCUMENT ADMINISTRATIVE OBJECT ASSISTANCE AMT ACTION FINANCIAL | APPROPRIATION
NO. CODE CLASS LISTING ASSISTANCE
0501742526BD202601740021255Y BO00A0000OAOWIO0AOWI00| YB000241811 ETA 410023 17.274 $1,518,000.00| 01742526BD

Page 2
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&, OKLAHOMA
$1€ Cluman Service  WIAMICHI ECONOMIC DEVELOPMENT
DISTRICT OF OKLAHOMA

Contract

15004959
Purchase Authorization #

This contract is hereby entered into between the Kiamichi Economic Development District of
Oklahoma (KEDDO) and LIFT Community Action Agency, Inc. (Contractor).

209 North 4 Street Hugo OK 74743
Billing address City State ZIP code

Employer Identification Number (EIN Number), Social Security number or vendor number when a
state agency

1.0 Contract Period

Both parties are in agreement that this contract shall be in effect for a period beginning July 1,
2026 and ending June 30, 2027. This contract may be renewed, at the sole option of KEDDO,
under the same terms and conditions_upon approval of the updated Request for Proposal and
Emeraency Operations for an additional one 12-month period(s) with a finite ending date of June
30, 2027.

2.0 Scope of Work
Contractor hereby offers and agrees to perform services as described in KEDDO Board approved
Request for Proposal (Transportation Services); Emergency Operations Plan and Attachment A,
Additional Terms and Conditions for Information Security and Technology. Contractor agrees to
perform services as identified within the Older Americans Act (OAA) and Oklahoma Administrative
Code (OAC) sections of Title III which are located within 340:105-10s and Title VII which are
located within 340:105-11's.

3.0 Compensation and Billing
In consideration of the performance of said services, KEDDO agrees to pay Contractor: on a cost
reimbursement basis in accordance with Request for Proposal; Emergency Operations Plan; and
Attachment A, Additional Terms and Conditions for Information Security and Technology

Payment against this contract shall be cost reimbursement and KEDDO shall not pay nor be liable
for any other additional costs including, but not limited to: taxes, attorney fees, liquidated
damages.

Pursuant to Section 85.44(B) of Title 74 of the Oklahoma Statute (74 O.S. § 85.44 (B)) payment for
all services herein shall be made in arrears after products have been delivered or services provided.

KEDDO revised 05/28/2021 Page 1 of 9



Item N5

Page 2 of 3
KEDDO shall not make any advance payments or advance deposits. Interest on late pa‘c’;?mé)nts

made by the State of Oklahoma is governed by 62 O.S. § 34.71 and 62 0.S. § 34.72. Contractor
must have sufficient capital to operate for 45 days.

Contractor will bill KEDDO on a monthly basis for services. Claims for reimbursement of services
shall be submitted within 90-calendar days of the provision of services. Contractor will provide
documentation of such expenses to support requests for reimbursement that may include copies of
invoices, evidence of payment by Contractor, and other documents as requested by KEDDO.

Supporting encumbrances may be canceled upon a lapse of six months from the actual provision of
services. KEDDO will have 45-calendar days from presentation of a proper invoice to issue
payment to Contractor. A proper invoice is defined as the timely and accurate submission of all
required reports and subsequent documentation. |

Questionable items within an invoice will be disallowed and resolution will occur in a subsequent
month. If KEDDO finds that an overpayment or underpayment has been made to Contractor,
KEDDO may adjust any subsequent payments to Contractor to correct the account. A written
explanation of the adjustment will be issued to Contractor by KEDDO.

Invoices for reimbursement of the prior month’s expenditures shall be submitted no more than one
time per month. Contractor will submit invoices in a format and detail designated by KEDDO. The
Contractor will submit required reports and documentation supporting the monthly invoices to
KEDDO by the stated due date.

KEDDO will review reports for accuracy, completeness and timeliness. Compensation for the prior
month’s expenditures will not be paid until all required reports are received and declared accurate
and complete by KEDDO.

Reports and documentation required to fuffill the contract include, but are not limited to, those listed
in the following table.

02AGO010E (S-8) 12t of the month Cash Receipts Journal
02AGO011E (S-10) 12t of the month Cash Disbursements
Journal line item
02AG012E (S-11) 1  of the month Cash Disbursements
Journal, allotment
02AG015E (S-20) 12th of the month Organization Financial
*AIM and/or 10 business days following the Systems Data Reports

statewide Database end of the month
02MPO0O3E S-19 12t business of the month Title Ill Services
02AG025E S-74 12 business of the month Dieta Consultant's Re rt

*All updates to the Advanced Information Manager (AIM) and/or statewide database including new
services, new clients, new intakes, updates, data changes, deletes or any other type of information
modification must be entered into AIM no later than 10 business days following the end of the
month of the occurrence of the new service, client, intake, update or change.

Page 2 of 9 KEDDO revised 06/18/2026



NOTIFICATION OF GRANT AWARD
OLDER AMERICANS ACT AND/OR N.S.I.P. FUNDS

Name and Address of Project
LIFT Community Action Agency

209 North 4th Street

Hugo, OK 74743

Phone: 580-326-3351

Name and Address of Grantee
LIFT Community Action Agency

209 North 4th Street

Hugo, OK 74743

Phone: 580-326-3351

Project Number Project Year

34074003-03
Budget Year:

FY 2027

Beginning: 7/1/2026, Ending 6/30/202

Name and Address of Granting Organization
KEDDO

1002 Hwy 2 North

Wilburton, OK 74578

Type of Grant
Type of or Action
[X] New or Continue
[ 1 Carry-Over
[ ] Supplement

award dated:

[ 1 Revision of earlier

Approved Project Period:

Beginning: 7/1/2026, Ending 6/30/202’

I-B 1-c 1 1-C 2 I-E I-E
FUNDING TYPE Social Service Congregate Home Delivered N.S.I.P Caregiver Health Prevention TOTAL
Meals Meals

Federal $34,298.49 $34,298.49
State $6,052.68 $6,052.68
TOTAL AWARD $40,351.17 $0.00 $0.00 $0.00 $0.00 $0.00 $40,351.17
Special Conditions:
Federal and State funds are awarded based on availability.

Accept

Executive Director Signature Date Notary Signature / Date / Stamp

Decline
Additional terms, information and Date of Issue Authorizing Official Signature
conditions are included in contract. Kim Rose, Executive Director o

KEDDO o
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Purchase Order

Department of Human Services
DEPARTMENT OF HUMAN SERVICES
SEQUOYAH MEMORIAL OFFICE BLDG

PO BOX 25352

OKLAHOMA CITY OK 73125-0352

Supplier: 0000540527

LIFT COMMUNITY ACTION AGENCY INC
209 N 4TH ST

HUGO OK 74743-3809

Tax Exempt? N Tax Exempt ID:

Iltem N6
Page 1 of 3

CHANGE ORDER Dispatch via Print

Purchase Order Date Revision Page
8309026664 07/20/2023 3 - 04/15/2026 1
Payment Terms Freight Terms Ship Via
45 Days Free on board at Destination Common

Buyer Phone/Email Currency
Susan Beadle USD

Ship To:  See Detail Below

Bill To: DEPARTMENT OF HUMAN SERVICES
SEQUOYAH MEMORIAL OFFICE BLDG
PO BOX 25352
OKLAHOMA CITY OK 73125-0352

Line-Sch Cat CD /Item Id Description Quantity UOM PO Price  Extended Amt Due Date |
1- 1 93141810/ 1.0000 JA 1,496,720.0000 0.00 CLOSED
Work Readiness RFP
Ship To: 83000

DEPARTMENT OF HUMAN SERVICES
CONTRACTS AND PURCHASING UNIT
PO BOX 25352
OKLAHOMA CITY OK 73125

2- 1 93141810/ 1.0000 JA 0.0000 0.00 CLOSED

FY24 Mod to add funds TANF Work
Readiness
Ship To: 83000
DEPARTMENT OF HUMAN SERVICES
CONTRACTS AND PURCHASING UNIT
PO BOX 25352
OKLAHOMA CITY OK 73125

3 1 93141810/
7/1/24-6/30/25 Renewal TANF Work
Readiness
Ship To: 83000

DEPARTMENT OF HUMAN SERVICES

CONTRACTS AND PURCHASING UNIT

PO BOX 25352

OKLAHOMA CITY OK 73125

FY25 Renewal.

4- 1 93141810/
7/1/25-6/30/26 Renewal TANF Work
Ready Oklahoma

1.0000 JA 1,404,775.0000 1,404,775.00 06/11/2024

1.0000 JA 1,404,775.0100 1,404,775.01 04/02/2025

ASHLBG th e ntover

Ashley Hillemeyer (Apr 17, 2026 15:21:33 CDT)
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Purchase Order Page 2 of 3
CHANGE ORDER Dispatch via Print
Purchase Order Date Revision Page
8309026664 07/20/2023 3 - 04/15/2026 2
. Payment Terms Freight Terms Ship Via
Department Of Human SGerces 45 Days Free on board at Destination Common
DEPARTMENT OF HUMAN SERVICES Buyer Phone/Email Currency|
SEQUOYAH MEMORIAL OFFICE BLDG Susan Beadle UsD
PO BOX 25352 Ship To:  See Detail Below

OKLAHOMA CITY OK 73125-0352
Bill To: DEPARTMENT OF HUMAN SERVICES
SEQUOYAH MEMORIAL OFFICE BLDG

Supplier: 0000540527 PO BOX 25352
LIFT COMMUNITY ACTION AGENCY INC OKLAHOMA CITY OK 73125-0352
209 N 4TH ST

HUGO OK 74743-3809

Tax Exempt? N Tax Exempt ID:
Line-Sch Cat CD /Item Id Description Quantity UOM PO Price  Extended Amt Due Date |

Ship To: 83000
DEPARTMENT OF HUMAN SERVICES
CONTRACTS AND PURCHASING UNIT
PO BOX 25352
OKLAHOMA CITY OK 73125

FY26 Renewal

5 1 93141810/ 1.0000 EA 1,402,144.0100 1,402,144.01 04/15/2026
7/1/26-6/30/27 Renewal TANF Work
Ready
Ship To: 8305l

DEPARTMENT OF HUMAN SERVICES

FAMILY SUPPORT SERVICES

PO BOX 25352

OKLAHOMA CITY OK 73125

FY27 Renewal 3rd of 4 options to renew for FY27 at the same terms and conditions.
Contract Period 7/1/26-6/30/27

Total PO Amount 4,211,694.02

COMMENTS:
Contract Agreement Period: July 12, 2023 through June 30, 2024

Price for initial year $1,494,089.00
Option to renew for 4 additional 1 year periods:

1st year renewal : July 1, 2024 through June 30, 2025

Authorized Signature
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Purchase Order Page 3 of 3
CHANGE ORDER Dispatch via Print
Purchase Order Date Revision Page
8309026664 07/20/2023 3 - 04/15/2026 3
. Payment Terms Freight Terms Ship Via
Department Of Human SGerces 45 Days Free on board at Destination Common
DEPARTMENT OF HUMAN SERVICES Buyer Phone/Email Currency|
SEQUOYAH MEMORIAL OFFICE BLDG Susan Beadle UsSD
PO BOX 25352 Ship To:  See Detail Below
OKLAHOMA CITY OK 73125-0352
Bill To: DEPARTMENT OF HUMAN SERVICES
SEQUOYAH MEMORIAL OFFICE BLDG
Supplier: 0000540527 PO BOX 25352
LIFT COMMUNITY ACTION AGENCY INC OKLAHOMA CITY OK 73125-0352
209 N4TH ST
HUGO OK 74743-3809
Tax Exempt? N Tax Exempt ID:
Line-Sch Cat CD/Item Id Description Quantity UOM PO Price  Extended Amt Due Date |

2nd year renewal : July 1, 2025 through June 30, 2026
3rd year renewal : July 1, 2026 through June 30, 2027
4th year renewal : July 1, 2027 through June 30, 2028

Contract Monitor: AFS, Kesree Goodner, kesree.goodner@okdhs.org
CHANGE ORDERS

CO#1

Add $1,407,406.00 for FY24 Modification to increase budget and FY25 Renewal. Contract Term:
7/1/23-6/30/24 -Modification, 7/1/24-6/30/25 - Renewal (1st of 4 options to renew)

Requisition # 8300028440 approved 6/11/24

di (090) 6/11/24

CO#2 NC 3/24/2025

Exercising the 2nd of 4 options to renew for 7/1/25-6/30/26 at the same terms and conditions. The
budget is $1,404,775.01. req#83000300029. Also change the OMES buyer from RDIAZ02 to a DHS buyer
NCummings01 origin CHG.

CO#3 RTIPTON 5/14/2025 No cost budget revision to shift funds between budget line items. No change to
the overall budget or scope.

CO#4 SBEADLE 4/15/26

CO for FY27 renewal 3rd of 4 options to renew for FY27 at the same terms and conditions. Contract
period 7/1/26-6/30/27

1C-227189 Requisition 8300032895

Authorized Signature
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Item N7

Notice of Award

Award# 06HP000581-03-00
FAIN# 06HP000581

Page 1 0of4

Federal Award Date: 07/14/2026

Recipient Information

Federal Award Information

1. Recipient Name
LIFT COMMUNITY ACTION AGENCY INC
209 N 4th St
Hugo, OK 74743-3809
580-326-3351

2. Congressional District of Recipient
02

3. Payment System Identifier (ID)
1730772321A1

4. Employer Identification Number (EIN)
730772321

5. Data Universal Numbering System (DUNS)
095453171

6. Recipient’s Unique Entity Identifier (UEI)
XLODVU1YDGU2

7. Project Director or Principal Investigator

Mrs. Rebecca Reynolds
Executive Director
becky.reynolds@liftca.org
580-326-3351

8. Authorized Official

Mr. William Smith
Governing Board Chairman
boardchair@liftca.org

(580) 326-3351

11. Award Number

12.

06HP000581-03-00
Unique Federal Award Identification Number (FAIN)
06HP000581

13. Statutory Authority

42 USC 9801 ET SEQ

14.Federal Award Project Title

Early Head Start

15. Assistance Listing Number

93.600

16. Assistance Listing Program Title

Head Start

17. Award Action Type

Non-Competing Continuation

18. Is the Award R&D?

No

Federal Agency Information
ACF/OHS Region VI Grants Office

9. Awarding Agency Contact Information
Mr. Christopher Moye
Grants Management Specialist
Christopher.Moye@acf.hhs.gov
2028045313

10.Program Official Contact Information
Mrs. Tatia Long
Regional Program Director
Office of Head Start
tatia.long@acf.hhs.gov
2147678825

19.
20.

21.
22.
23.
24.

25.
26.

27.

Summary Federal Award Financial Information

Budget Period Start Date  08/01/2026 - End Date 07/31/2027

Total Amount of Federal Funds Obligated by this Action
20a. Direct Cost Amount
20b. Indirect Cost Amount

Authorized Carryover

Offset

Total Amount of Federal Funds Obligated this budget period
Total Approved Cost Sharing or Matching, where applicable

Total Federal and Non-Federal Approved this Budget Period

Period of Performance Start Date 08/01/2024 - End Date 07/31/2029

Total Amount of the Federal Award including Approved
Cost Sharing or Matching this Period of Performance

$2,281,960.00
$2,135,973.00
$145,987.00

$0.00
$0.00
$0.00
$570,490.00

$2,852,450.00

$7,491,227.00

28. Authorized Treatment of Program Income

ADDITIONAL COSTS

29. Grants Management Officer - Signature

Ms. Bridget Shea Westfall

Supervisory Grants Management Specialist

30. Remarks

Page 1




o HEALT,
& %

S
§

e eI

&

=

», Department of Health and Human Services

( Administration for Children and Families

Notice of Award

Item N7

Page 2 of 4

Award# 06HP000581-03-00

FAIN# 06HP000581

Federal Award Date: 07/14/2026

Recipient Information

33. Approved Budget
(Excludes Direct Assistance)

Recipient Name
LIFT COMMUNITY ACTION AGENCY INC
209 N 4th St

Financial Assistance from the Federal Awarding Agency Only

Total project costs including grant funds and all other financial participation

a. Salaries and Wages $629,257.00
Hugo, OK 74743-3809 b. Fri B fit
580-326-3351 - rringe Benetils $182,936.00
c¢. TotalPersonnelCosts $812,193.00
. Equi
Congressional District of Recipient d. Equipment 5000
02 e. Supplies $56,356.00
Payment Account Number and Type f. Travel $1.695.00
1730772321A1 C .
Employer Identification Number (EIN) Data 8- Construction $0.00
730772321 h. Other $97,554.00
Universal Numbering System (DUNS) i, Contractual $1.168.175.00
095453171
Recipient’s Unique Entity Identifier (UEI) j. TOTAL DIRECT COSTS $2.135.973.00
XL9DVU1YDGU2
k. INDIRECT COSTS $145,987.00
31. Assistance Type 1. TOTAL APPROVED BUDGET $2,281,960.00

Discretionary Grant

32. Type of Award

m. Federal Share

$2,281,960.00

Service n. Non-Federal Share $570,490.00

34. Accounting Classification Codes

FY-ACCOUNTNO. | DOCUMENTNO. | ADMINISTRATIVE CODE | OBJECT CLASS | ASSISTANCE LISTING AMT ACTION FINANCIAL ASSISTANCE APPROPRIATION
6-G664122 06HP00058103 ACFOHS 4151 93.600 $2,239,097.00 75-26-1536
6-G664121 06HP00058103 ACFOHS 4151 93.600 $42,863.00 75-26-1536

Page 2
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30. REMARKS (Continued from previous page)

Under Section 638 of the Head Start Act, this action awards LIFT COMMUNITY ACTION
AGENCY, INC. funds for the budget period of 08/01/2026-07/31/2027 within the project period
of 08/01/2024-07/31/2029 for the operation of an Early Head Start program in the designated
service area.

The annual levels for this period are $2,239,097 for operations and $42,863 for training and
technical assistance.

This award includes a Cost-of-Living Adjustment (COLA) of 0.635 percent through funds
authorized under the Consolidated Appropriations Act, 2026 (P.L. 119-75). The adjustment is
applied to Fiscal Year 2026 Head Start/Early Head Start base funding levels and added
proportionately to all Budgeted Object Class Categories.

In accordance with the Head Start Act, these funds must be used to increase compensation
proportionate to the COLA, including salaries and wages, and fringe benefits for all applicable
Head Start (including Early Head Start and EHS-Child Care Partnership) staff. In addition, a
proportionate increase must be provided to delegate agencies and partners providing direct
services. The COLA shall not be used for one-time bonuses or temporary salary supplements.

Any remaining amount following the applied 0.635 percent increase to Head Start
compensation, and delegate agencies and partners, may be applied to other allowable operating
costs applicable to the program.

Documentation demonstrating how the COLA was applied must be maintained and made
available upon request.

Use of COLA funds for any purpose other than as described above requires submission of a
budget revision amendment in the Head Start Enterprise System (HSES) within 30 days of the
date of this award, including any "Significant Budget Changes" outlined in Section 3.1.2.2 of the
HHS Grants Policy Statement (https://www.hhs.gov/sites/default/files/hhs-grants-policy-
statement-oct-2025.pdf).

Early Head Start population: 104 infants and toddlers.

Designated Early Head Start service area(s): Choctaw, McCurtain, and Pushmataha Counties in
Oklahoma.

Approved program option(s) for the Early Head Start program: Center-based.

This grant is subject to the requirements included in Attachment 1.
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Attachment 1

Award Number: 06HP000581/03
Recipient Organization: LIFT COMMUNITY ACTION AGENCY, INC.

This grant is subject to Section 644(b) of the Head Start Act and 45 C.F.R. § 1303.5 limiting
development and administrative costs to a maximum of 15 percent of the total costs of the
program, including the non-federal match contribution of such costs. The requirements for the
limitation of 15 percent for development and administrative costs apply to the budget period
unless a waiver is approved. Any request for a waiver of the limitation on development and
administrative costs that meets the conditions under 45 C.F.R. 8 1303.5 must be submitted in
advance of the end of the budget period. Any waiver request submitted after the expiration of
the project period will not be considered.

The HHS Uniform Administrative Requirements (see 2 C.F.R. §8 200.308(f)(2)) provide the
authority to ACF to approve key staff of Head Start grant recipients. For the purposes of this
grant, key staff is defined as the Head Start Director or person carrying out the duties of the
Head Start Director if not under that title and the Chief Executive Officer, Executive Director
and/or Chief Fiscal Officer if any of those positions is funded, either directly or through indirect
cost recovery, more than 50 percent with Head Start funds.

Section 653 of the Head Start Act prohibits the use of any federal funds, including Head Start
grant funds, to pay any portion of the compensation of an individual employed by a Head Start
agency if that individual's compensation exceeds the rate payable for Level Il of the Executive
Schedule.

Prior written approval must be obtained for the purchase of equipment and other capital
expenditures as described in 2 C.F.R. § 200.439(a). Prior written approval must also be
obtained under 2 C.F.R. § 200.439(b)(3) and 45 C.F.R. Part 1303 Subpart E - Facilities to use
Head Start grant funds for the initial or ongoing purchase, construction, and major renovation of
facilities. No Head Start grant funds may be used toward the payment of one-time expenses,
principal and interest for the acquisition, construction or major renovation of a facility without
prior written approval of the Administration for Children and Families.



Item N8
LIFT Community Action, Inc. ODOC Community Action Agencies 2027 CAAHS-2027-LIFT CAA-00022

Contract Part |: 19868 SAF/CAA-HS 27

FEI #: 730772321
CONTRACT -

PART |
SUMMARY AND SIGNATURES

Oklahoma Department of Commerce

Contracting Agency. State of Oklahoma (ODOC)
Contractor: LIFT Community Action Agency, Inc.
Contract Title:

State Appropriated Funds for Community Action Agencies

Contract Number: 19868 SAF/CAA-HS 27

Contract Amount:

$97,618.00

Source: U.S. Department of Housing and Urban Development (HUD) Catalog of Federal Domestic Assistance
(CFDA) Number 14.228

Funding Period: July 1, 2026 through June 30, 2027

Submit Requisitions to: Issue Payment To:

Community Development LIFT Community Action Agency, Inc.

Oklahoma Department of Commerce 209 N 4th Street

900 North Stiles Hugo, Oklahoma 74743

Oklahoma City, OK 73104-3234

AGREEMENT COMPONENTS: Part |- Summary and Signatures

Part Il - Terms and Conditions
Source of Funds: Senate Bill 1177 of the 2nd Session of the 60th Oklahoma Legislature (2026).
SPECIAL CONDITIONS:

SIGNATURES - EXECUTION OF CONTRACT

The rights and obligations of the parties to this contract are subject to and governed by Part Il — Terms and Conditions. To the extent of any
inconsistency between the general and the specific, the specific governs.

[X]l certify that | am authorized to sign this document, and any attachments or addendums thereto, and | have read and agree to all parts of the contract.

Executed by:

Executed by: Oklahoma Department of Commerce

LIFT Community Action Agency, Inc.

Sheree EnsleySignature of Authorized Official Marshall VogtsSignature of Authorized ODOC Official gglns;ct)greD/rector
07/14/2026 07/15/2026

Date Date


file:///C:/windows/TEMP/%22http://okcommerce.gov/assets/files/grants/contracts/SAFCAA-HS_II-2027.pdf%22

Item N9
LIFT Community Action, Inc. ODOC Community Action Agencies 2027 CAA-2027-LIFT CAA-00021

Contract Part |: 19852 SAF/CAA

FEI #: 730772321
CONTRACT -

PART |
SUMMARY AND SIGNATURES

Oklahoma Department of Commerce

Contracting Agency. State of Oklahoma (ODOC)
Contractor: LIFT Community Action Agency, Inc.
Contract Title:

State Appropriated Funds for Community Action Agencies

Contract Number:

19852 SAF/CAA
Contract Amount: $12,160.00
Source: U.S. Department of Housing and Urban Development (HUD) Catalog of Federal Domestic Assistance
(CFDA) Number 14.228
Funding Period: July 1, 2026 through June 30, 2027
Submit Requisitions to: Issue Payment To:
Community Development LIFT Community Action Agency, Inc.
Oklahoma Department of Commerce 209 N 4th Street
900 North Stiles Hugo, Oklahoma 74743
Oklahoma City, OK 73104-3234
AGREEMENT COMPONENTS: Part |- Summary and Signatures

Part Il - Terms and Conditions
Source of Funds: Senate Bill 1177 of the 2nd Session of the 60th Oklahoma Legislature (2026).
SPECIAL CONDITIONS:

SIGNATURES - EXECUTION OF CONTRACT

The rights and obligations of the parties to this contract are subject to and governed by Part Il - Terms and Conditions. To the extent of any
inconsistency between the general and the specific, the specific governs.

[X]l certify that | am authorized to sign this document, and any attachments or addendums thereto, and | have read and agree to all parts of the contract.

Executed by:

Executed by: Oklahoma Department of Commerce

LIFT Community Action Agency, Inc.

Sheree EnsleySignature of Authorized Official Marshall VogtsSignature of Authorized ODOC Official gglns;ct)greD/rector
07/14/2026 07/15/2026

Date Date


file:///C:/windows/TEMP/%22http://okcommerce.gov/assets/files/grants/contracts/SAFCAA_II-2027.pdf%22

Item N10

Choctaw Nation of Oklahoma Child Care Stabilization Grant Awards, Year 5 (4" Quarter):

Antlers Early Learning Center: $7,000
Broken Bow Early Learning Center: $11,000
Idabel Early Learning Center: $7,000

4t Quarter Total: 525,000

CNO Payment Remittance Advice

From Payer Choctaw Nation of Oklahoma Supplier or Party LIFT COMMUNITY ACTION AGENCY INC

1802 Chukka Hina To Payee LIFT COMMUNITY ACTION AGENCY INC
Durant 209 N 4TH ST

Oklahoma Hugo

us OK

74701 us

74743
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CONTRACT BETWEEN THE OKLAHOMA STATE DEPARTMENT OF
HEALTH AND LIFT COMMUNITY ACTION AGENCY, INC.

This Contract is entered into between the Oklahoma State Department of Health, Rural Health
Transformation Program, hereinafter referred to as “OSDH”, by virtue of the authority vested in it
by 74 O.S. § 85.3A(A)(9), and LIFT Community Action Agency, Inc., hereinafter referred to as
“Subrecipient”.

All terms and conditions herein become the Contract between the OSDH and the Subrecipient.
Subrecipient agrees to comply with these terms and conditions. Subrecipient understands and agrees
that when any term and/or condition contained within this Contract is, or becomes, applicable to the
Subrecipient’s officers and/or employees, Subrecipient is responsible to ensure that it abide by those
terms and conditions.

0.1 Purpose

The purpose of this contract is to make Microgrants available under the Rural Health
Transformation Program (RHTP) to address unmet health and wellness needs in rural
communities. Many of Oklahoma’s rural communities are limited in their ability to acquire
lasting assets that would demonstrably improve healthcare access, outcomes, and whole-
person health. This Microgrant program is intended to help fill that gap and unlock
communities’ capacity to improve wellness. Applicants should focus on one-time
investments that can make an immediate and meaningful difference in healthcare access,
outcomes, and whole-person health.

0.2 Term of Contract

The Contract is effective as of the date set forth on a properly issued purchase order or, if no
date is listed, the date of last signature (“Effective Date”). The Contract term, which begins
on the Effective Date of the Contract, is through October 30, 2026.

0.3 Contract Expense Cap
The total amount payable during the Contract term shall not exceed $51,640.00.

Any increase in the total allowable amount payable during the term or applicable renewal
term must be memorialized in an Amendment signed by both parties.

0.4 Attachments
This Contract incorporates herein by reference the following attachments:

1. Attachment B: OSDH Terms
a. Attachment B-1: OSDH RHTP Subrecipient General Terms;
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Attachment C: Agency-supplied Documents
a. Attachment C-1: Budget Form.

0.5 Duties of the OSDH

The OSDH shall:

1. Provide the Subrecipient with reporting requirements, submission timelines, and
performance expectations consistent with RHTP guidance.

2. Review Project deliverables, documentation, and final report to confirm
completion of required activities and alignment with Subrecipient agreement
requirements.

3. Provide specialized guidance, clarification, and feedback as needed to support
timely implementation of Subrecipient agreement deliverables.

4. Coordinate required meetings, communications, and implementation touchpoints
with the Subrecipient and participating entities.

5. Review and approve invoices and supporting documentation to confirm costs are
allowable, reasonable, and consistent with the approved budget and Subrecipient
agreement scope.

6. Conduct periodic budget monitoring and forecasting to ensure expenditures align
with the approved budget and to identify when Subrecipient agreement
amendments or budget modifications may be necessary.

7. Conduct Subrecipient monitoring activities, including periodic desk reviews

and/or annual onsite or virtual monitoring, as appropriate, to validate
performance and compliance with Subrecipient agreement requirements.

0.6 Duties of the Subrecipient

The Subrecipient shall:

1. Utilize the sub awarded funds to invest in their local community, ensuring any
purchases remain in the awarded community.

2. Fulfill the overall initiative purpose by focusing on one-time investments that can
make an immediate and meaningful difference in healthcare access, outcomes,
and whole-person health.

3. Fully expend all awarded funds no later than October 30™, 2026 and submit a
final report no later than November 30%, 2026.

4. Furnish, upon request, any related project documentation to the OSDH for the
purposes of monitoring and compliance.

5. Respond in a timely manner to OSDH communications and meet with an OSDH

representative for a site visit prior to the subaward end date.

Scope of Work Activities
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Supplier will purchase and install commercial-grade fitness equipment, including:
* Cardio machines (treadmills, elliptical, bike, stair climber)

« Strength training equipment (benches, free weights, kettlebells)

* Flooring, lockers, and essential gym accessories

0.7 Contract Monitor and Designated Subrecipient Contact

All notices, approvals or requests allowed or required by the terms of any Contract
Document shall be in writing, reference the Contract with specificity and deemed delivered
upon receipt or upon refusal of the intended party to accept receipt of the notice. In
addition to other notice requirements in the Contract and the Designated Subrecipient
Contact, Legal Notices shall be sent to OSDH at the physical address set forth below.
Notice information may be updated in writing to the other party as necessary.
Notwithstanding any other provision of the Contract, confidentiality, breach and
termination-related notices shall not be delivered solely via e-mail. Notice information
may be updated in writing to the other party as necessary.

All communications related to this contract will be between the Subrecipient's Contact
Person and the OSDH Contract Monitor.

Subrecipient agrees that the Designated Subrecipient Contact will be the primary point of
contact for Legal Notices unless otherwise stated below.

Designated Subrecipient Contact OSDH Contract Monitor
Rebecca Porter Name Adam Rogers
209 N. 4th Street ATTN: Rural Health Transformation Program
Hugo, OK 74743 123 Robert S. Kerr Ave, Suite 1702
(580) 326-3351 Oklahoma City, OK 73102
Email: becky.reynolds@liftca.org (405) 871-6479
Email: Adam.Rogers@health.ok.gov
Subrecipient Legal Notice to: OSDH Legal Notice to:
Rebecca Porter Oklahoma State Department of Health
(580) 326-3351 ATTN: Procurement
Email: becky.reynolds@liftca.org 123 Robert S. Kerr Ave, Suite 1702

Oklahoma City, OK 73102
Email: osdh.procurement@health.ok.gov
Cc: generalcounsel@health.ok.gov

Remit Invoice to:
Oklahoma State Department of Health
ATTN: Accounts Payable
123 Robert S. Kerr Ave, Suite 1702
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)DOC DHS/LIHEAP Application 2026 DHS/LIHEAP-2026-LIFT CAA-00005 LIFT Commupi;gz&]f{ci\)lqlri Inc

Contract Part I;: 19915 DHS 26

Instructions:

After the Agreement Components of the Contract have been reviewed and agreed,
Please Electronically sign this page, then click the Save button and change status.

UEI

FAIN #: #  xLopvu1YpeuZ ¥ 730772321
CONTRACT
PART |
SUMMARY AND
SIGNATURES
Contracting Oklahoma Department of Commerce
Agency: State of Oklahoma (ODOC)
Contractor: ) .
LIFT Community Action Agency Inc
Contract Title: Department of Human Services/Low Income Home Energy

Assistance Program

ContractNumber: /455 ny1s 26 19915 DHS 26

Federal Amount:

$106,913.86

Match Amount: $0.00
Contract Amount: $106,913.86
Development Not R&D

i Related
ODOC Indirect Cost
Rate: 28.38%
Grantee Indirect Cost
Rate: 0.00%
Grant Award Amount -
This Action: $106,913.86
Total Committed: $106.913.86
Total Obligated: $106,913.86
Source: Department of Human Services (DHS) Low Income Home Energy Assistance Program (LIHEAP) §2601,

et seq., Public Law 97-35. Catalog of Federal Domestic Assistance (CFDA) Number 93.568

Project Funding Period: through

April 1, 2026

Federal Award Period: October 1, 2025 through

March 31, 2027

September 31, 2027

Summary of Project

Assistance for low income households, particularly those with the lowest incomes that pay a high proportion
of household income for home energy, primarily in meeting their immediate home energy needs.




)DOC DHS/LIHEAP Application 2026 DHS/LIHEAP-2026-LIFT CAA-00005 LIFT Commupi;gz&]f{ci\)lqlri Inc

Budget Summary

Program Operations $74,804.18

Health & Safety $9,930.68

Vehicles & Equipment $0.00

Administration $8,179.00

Insurance $0.00

Financial Audit $0.00

Training & Technical

Assistance $14,000.00

Outreach $0.00

TOTAL BUDGET - $106,913.86

Submit Requisitions to: fssue Payment To:
Community Development LIFT Community Action Agency

Inc
Oklahoma Department of Commerce

900 North Stiles
Oklahoma City, OK 73104-3234

Part | - Summary and Signatures
AGREEMENT COMPONENTS:

Part Il
Certification Regarding Lobbying

SPECIAL CONDITIONS:

SIGNATURES — EXECUTION OF CONTRACT

The rights and obligations of the parties to this contract are subject to and governed by Part Il - Terms and Conditions. To the extent of
any inconsistency between the general and the specific, the specific governs.

[X]l certify that | am authorized to sign this document, and any attachments or addendums thereto, and | have read and agree to all parts of the contract.

Executed by: . . Executed by:
LIFT Community Action oyjahoma Department of Commerce Division Director Signature
Agency Inc

Sheree Ensley Marshall Vogts

Signature of Authorized Official Signature of Authorized ODOC Official


http://okcommerce.gov/assets/files/grants/contracts/DHS_II-2026.pdf'
file:///C:/windows/TEMP/..%5CDocumentation%5CCertification_Regarding_Lobbying_WAP.pdf

LIFT Community Action, Inc.

ODOC CSBG Application 2026

Item N13

Page 1 of 2
CSBG-2026-LIFT CAA-02471

Contract Part I: 19806 CSBG 26

FAIN #: 26010KCOSR

Contracting Agency:
Contractor:
Contract Title:
Contract Number:
Federal Amount:
Match Amount:

Contract Amount:

Research and Development:

ODOC Indirect Cost Rate:

UEI#: XL9DVU1YDGU2
CONTRACT -

PART I

SUMMARY AND SIGNATURES

FEI#: 730,772,321
- MODIFICATION

Oklahoma Department of Commerce State of Oklahoma (ODOC)

LIFT Community Action Agency, Inc.

ODOC Community Services Block Grant
19806 CSBG 26
$236,687.00
$0.00
$236,687.00

Not R&D Related

Grantee Indirect Cost Rate:

Grant Award Amount - This Action:

Total Committed:

Total Obligated:

Source:

Project Funding Period:

Federal Award Period:

Administrative Costs
Salaries & Wages
Fringe Benefits
Consultant/Services

Travel

$236,687.00

$236,687.00
$236,687.00

U.S. Department of Health and Human Services Community Services Block Grant Act of 1981,
as amended. (42 USC§§9901, et seq.; P.L. 97-35, Title VI, Subtitle B). Catalog of Federal

Domestic Assistance (CFDA) Number 93.569

January 1, 2026 through September 30, 2027

October 1, 2025 through September 30, 2027

Summary of Project

FY2026 CSBG
Budget Summary

Operations Costs

Salaries & Wages

$0.00

$0.00 Fringe Benefits

$0.00 Consultant/Services
Travel

$0.00

$106,370.00
$39,739.83
$0.00

$0.00



LIFT Community Action, Inc.

Space Costs $0.00
Consumable Supplies $0.00
Lease/Purchase Equipment $0.00
Other Direct Costs $24,677.84
TOTAL OPERATIONS -

TOTAL LEVERAGE -

TOTAL FUNDS (Op/Admin) -

Submit Requisitions to:
Community Development

Oklahoma Department of Commerce
900 North Stiles

Oklahoma City, OK 73104-3234

AGREEMENT COMPONENTS:

SPECIAL CONDITIONS:

ODOC CSBG Application 2026

Space Costs

Consumable Supplies
Lease/Purchase Equipment

Other Direct Costs

$212,009.16
$0.00

$236,687.00

Issue Payment To:

Item N13

Page 2 of 2
CSBG-2026-LIFT CAA-02471

$0.00

$0.00
$0.00
$65,899.33

LIFT Community Action Agency, Inc.

209 N 4th Street

Hugo, Oklahoma 74743

Part | - Summary and Signatures

Part Il

Certification Regarding Lobbying

SIGNATURES — EXECUTION OF CONTRACT

The rights and obligations of the parties to this contract are subject to and governed by Part Il— Terms and Conditions. To the
extent of any inconsistency between the general and the specific, the specific governs.

[X]I certify that | am authorized to sign this document, and any attachments or addendums thereto, and | have read and agree

to all parts of the contract.

Executed by:

Sheree EnsleySignature of Authorized Official
08/04/2026
Date

Executed by:

Oklahoma Department of Commerce

Marshall VogtsSignature of Authorized ODOC Official

06/06/2026
Date


https://www.okcommerce.gov/assets/files/grants/contracts/CSBG_II-2026.pdf
https://www.okcommerce.gov/assets/files/grants/Certification_Regarding_Lobbying.pdf
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Office of Head Start | 330 C St., SW, 4th Floor, Washington DC 20201 | headstart.gov

June 05, 2026

Grant No. 06CH012393

Dear Head Start Grant Recipient:

Your funding application for the upcoming budget period must be submitted by September 1,
2026. The following table reflects the annual funding and enrollment levels available to apply for:

Period of Funding: 12/01/2026 - 11/30/2027

Annual Funding Head Start Early Head Start
Program Operations (4122) $3,317,079 $1,267,118
Training and Technical Assistance

(4120) $39,956 $19,304
Total Funding $4,643,457
Enrollment Levels Head Start Early Head Start
Federal Funded Enroliment 234 48

Application Submission Requirements

The application must be prepared and submitted in accordance with the Head Start Grant
Application Instructions with Guidance, Version 4.0 (Application Instructions) for a continuation
application. It must be submitted on behalf of the Authorizing Official registered in HSES.
Incomplete applications will not be processed.

Application Instructions are available on the homepage and in the 'Resources' section of HSES.
Please review the instructions carefully prior to preparing the application.

Funding is contingent upon the availability of federal funds and satisfactory performance under
the terms and conditions of the Head Start award. Annual funding levels are subject to change
because of Congressional action or program performance and may result in additional funding
guidance from the Office of Head Start.

One-time Program Improvement or Health and Safety Requests

Grant recipients encountering program improvement needs that cannot be supported by the
agency budgets or other resources are invited to apply for one-time funding. This funding must
be applied for separately through the Supplement or Supplement-Facilities 1303 amendment


https://headstart.gov
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type in HSES. Please select the appropriate amendment based on the description.
Requests generally include but are not limited to:

 Facility projects (construction, purchase, or major renovations requiring 1303
applications)

* Minor repairs and enhancements

» Playground installations or upgrades

* Funding to support transportation needs with investments in buses or other vehicles
necessary to operate the program

» Security and surveillance investments to assure maximum safety of children

Requests are prioritized and funded based on funding availability and may require additional
time before a final decision.

For questions regarding application instructions or program improvement needs and requests,
please use HSES Correspondence. For assistance submitting the application in HSES, contact
help@hsesinfo.org or 1-866-771-4737.

Thank you for your cooperation and timely submission of the grant application.

Sincerely,

Office of Head Start



Week 1 Head Start Weekly Menu Ages 3-5
30 Day Cycle
July 26-Aug 1, 2026, Sept. 6-12, 2026, Oct. 18-24, Nov. 29- Dec. 5, 2026, Jan. 10-16, 2027, Feb. 21-27, April 4-10, May 16-22, June 27- July 3, 2027
DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 Notes
Breakfast 1% Milk 1% Milk 1% Milk 1% Milk 1% Milk Day 4: Ensure at least
1 grain option is
100% Whole Grain Old-Fashioned Oatmeal Whole Wheat Pancake Toast w/Gravy Toasted Oats whole grain
Cornflakes
Blueberries Strawberries Pineapple Tidbits - Bananas or Mixed Fruit
Diced Peaches
Lunch 1% Milk 1% Milk 1% Milk 1% Milk 1% Milk
Chicken patty w/ parmesan Cheese
Macaroni & Cheese & Meat Sauce Whole Wheat Bun Black-eyed Peas w/ Turkey Ham | BBQ Chicken on Wheat Slider/
Fish Sticks-CN Labeled Green Beans Cheeseburger Bits* Wheat Bread *
Diced Peaches French Fries
Broccoli Whole Wheat Roll Cornbread or Muffins* Tator Tots
Lettuce/Tomato/ Pickle
Tropical Fruit Sliced Fresh Oranges Carrots Mandarin Oranges
Oranges
PM Snack 1% Milk Water Water Water 1% Milk
Ritz Crackers Mozzarella Cheese Stick Whole Wheat Toast Hard Boiled Egg Graham Cracker
Peanut Butter
Wheat Cracker Triscuit Cracker
*=Follow Recipe Reviewed: Lia @hain, RDVILD
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Week 2

Head Start Weekly Menu

30 Day Cycle

Aug. 2-8, 2026, Sept. 13-19, Oct. 25-31, Dec. 6-12, 2026, Jan. 17-23, 2027, Feb. 28-Mar.6, April 11-17, May 23-29, July 4-10, 2027
DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 Notes
Breakfast 1% Milk 1% Milk 1% Milk 1% Milk 1% Milk
Rice Krispies WG English Muffin w/ Scrambled Eggs 100% Old Fashioned Whole Wheat Cinnamon
Cream Cheese Spread Oatmeal Toast -
Diced Pears Whole Wheat Toast
Diced Apricots Apples Slices Tropical Fruit
Fruit Cocktail
Lunch 1% Milk 1% Milk 1% Milk 1% Milk 1% Milk
Chicken Quesadilla W/W
Turkey Ham Sandwich- Whole Wheat | Meat/Lasagna W/W Noodle Tortilla Meat Loaf* Ravioli -CN Labeled
Bread. Brown Rice
Tomato Soup Fresh Salad Mandarin Oranges Whole Wheat Roll or Whole Wheat Bread ChDBZENL:'";h;t
ec abel to
Green Beans Corn Bread ensure ravioli
Diced Peaches Mashed Potatoes Green Beans provides at least
Sliced Apples Spinich or Mixed Greens 1.5 0z M/MA.
Mixed Fruit
PM Snack 1% Milk Water Water 1% Milk 1% Milk
Cheese Its Yogurt American Cheese Slice Banana Bread Squares Animal Crackers
Wheat Cracker
Fresh Fruit

*=Follow Recipe

Reviewed: Lia Ghain. BDLD

Ages 3-5
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Ages 3-5

Week 3 Head Start Weekly Menu
30 Day Cycle
Aug. 9-15, 2026, Sept. 20-26, Nov. 1-7, Dec. 13-19, 2026, Jan. 24-30, 2027, March 7-13, April 18-24, May 30-June 5, July 11-17, 2027
DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 Notes
Breakfast 1% Milk 1% Milk 1% Milk 1% Milk 1% Milk
WG French Toast sticks Chex Cereal Whole Wheat Biscuit Cream of Wheat Whole Wheat
Pancake
Applesauce Strawberries Pineapple Tidbits Diced Peaches
Mixed Fruit
Jelly-Extra
Lunch 1% Milk- 1% Milk 1% Milk 1% Milk 1% Milk
Chicken and Brown Rice *
Chicken Nuggets-CN Labeled Tater Tot Bake w/ Ground Beef Pizza Burger with Ground Beef* Pinto Beans
Sweet Peas
Macaroni & Cheese w/ WW Whole Wheat Bread Whole Wheat Bun Cornbread or Muffin*
Noodles Applesauce **Pinto Beans to be
Sweet Potato Baby Carrots WW Roll Green Beans Cheesy Potatoes served 3/8c = serve 1/2
Fries Sliced Apples cup each.
Broccolli- Orange Wedges Bananas
PM Shack Grape Juice Water 1% Milk 1% Milk Water
Graham Cracker Peanut Butter Apple Sauce Muffins WW Bug Bites Sun Chips
Saltine Crackers Bean Dip

**Bean Dip is
refried beans or cooked
Pintos.

*=Follow Recipe

Reviewed: Lia Ghain, RDWILD
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Week 4 Head Start Weekly Menu Ages 3-5
30 Day Cycle
Aug. 16-22, 2026, Sept. 27-Oct. 3, Nov.8-14, Dec.20-26, 2026, Jan. 31- Feb. 6, 2027, March 14-20, April 25-May 1, June 6-12, July 18-24, 2027
DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 Notes
Breakfast 1% Milk 1% Milk 1% Milk 1% Milk 1% Milk
Chex Cereal 100% Old Fashioned Toasted Oats WW French Toast Sticks Whole Wheat
Oatmeal Waffle
Bananas Diced Peaches Strawberries
Blueberries Pineapple Tidbits
**Utilize available

Seasonal Fresh Fruits

Lunch 1% Milk 1% Milk 1% Milk 1% Milk 1% Milk
Fish Sticks-CN Labeled Beef Goulash* Chicken Stir Fry * Beef Stroganoff*
with Whole Wheat Noodles | includes Broccoli, Carrots, w/Whole Wheat Noodles Beef
Whole Wheat Bread Onions, Edamame, Bologna & Cheddar Dav 5 Lunch
Sweet Potato Green Beans Peppers (Mixed Veggies) Green Peas Sandwiches on Whole i ay > tunc " kI
Fries Wheat Bread ettgce/tomat/ol/pzllc €
Diced Pears- Brown Rice Tropical Fruit neeas todzqua h/ cup
Applesauce Lettuce/Tomato/ oradd another
. vegetable
Pickle
Pineapple tidbits Mixed Fruit
PM Snack 1% Milk Water Orange Juice Water 1% Milk
Banana Muffin or Square* Mozzarella Cheese Soft Pretzles Cheddar Cheese Animal Crackers

Wheat Crackers

Saltine Crackers

*=Follow Recipe

Reviewed:

Lésa Chain, BDNILD

Week 4
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Week 5

Head Start Weekly Menu
30 Day Cycle

Aug 23-29, 2026, Oct. 4-10, Nov. 15-21, Dec 27-Jan 2, 2027, Feb. 7-13, March 21-27, May 2-8, June 13-19, July 25-31, 2027

Ages 3-5

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 Notes
Breakfast 1% Milk 1% Milk 1% Milk 1% Milk 1% Milk
Corn Flakes Bagel Rice Krispies Scrambled Eggs Whole Wheat
Cream Cheese Spread Waffles
Diced Peaches Fruit Cocktail Whole Wheat Toast Day 2: Ensure at least
Orange Wedge Blueberries 1 grain option is
Apple slices whole grain
**Utilize available
Seasonal Fresh Fruits
1% Milk 1% Milk 1% Milk 1% Milk 1% Milk

Lunch

Grilled Cheese Sandwich on Whole

Beef Soup (Mixed Vegetables)
Green Beans

Beef or Chicken Tacos-wg Taco Shells

Chicken Nuggets - CN Labeled

Lima Beans w/ Turkey Ham Bits

Wheat Bread Cornbread Sliced Tomatoes/ lettuce

Diced Pears Refried Beans Mixed Vegetables Cheesy Potatoes
Sweet Peas
Sliced Carrots Carrots Mandarin Oranges French Fries Rosy Applesauce
WW Roll
Fruit Mix Corn Bread
PM SnaCk Water 1% Milk 1% Milk 1% Milk 1% Milk
Peanut Butter Toasted Oat Whole Wheat Cheese Its Animal Crackers
Cheddar Cheese
Saltine Crackers Toast

*=Follow Recipe

Reviewed: Lia (Ghain, RDNLD

TT Jo G aded

d way|



Week 6

Head Start Weekly Menu
30 Day Cycle

Aug. 30-Sep 5, 2026, Oct. 11-17, Nov. 22-26, 2026, Jan. 3-9, 2027, Feb.14-20, March 28-April 3, May 9-15, June 20-26, Aug 1-7, 2027

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 Notes
Breakfast 1% Milk 1% Milk 1% Milk 1% Milk 1% Milk
Chex Cereal Toast w/Gravy Cream of Wheat Toasted Oats Oatmeal

Mandarin Oranges

Diced Peaches

Strawberries

Fruit Cocktail

Pineapple Tidbits

Day 4: Ensure at
least 1 grain
option is whole
grain
**Utilize
available
Seasonal Fresh
Fruits

Lunch

1% Milk

Chicken Salad Sandwiches*

1% Milk

Whole Wheat Spaghetti

1% Milk

Chicken and Dumplings*

1% Milk

Hamburger Stew*

1% Milk

Turkey Ham

on Whole Wheat Bread |w/Ground Beef Meat Sauce* Cheese Slice Sandwiches on Whole
Sweet Peas Oranges Wheat Bread
Baby Carrots Fresh Salad Green Beans
or Green Beans Apple Wedge Cornbread* Mixed Vegetables
Mixed Fruit Fresh Banana WW Roll Pears
PM Snack 1% Milk Water 1% Milk Water Water
Mozzarella Cheese
Graham Crackers Yogurt Wheat Crackers Apple Slices Stick
Fresh Fruit Peanut Butter Soft Pretzels

*=Follow Recipe

Reviewed: Lia (Ghain, RDV|LD

Ages 3-5
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Week 1

Early Head Start Weekly Menu

30 Day Cycle

Ages 1-2

July 26-Aug 1, 2026, Sept. 6-12, 2026, Oct. 18-24, 2026, Nov. 29-Dec. 5, 2026, Jan. 10-16, 2027, Feb. 21-27, April 4-10, May 16-22, June 27- July 3, 2027

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 Notes
Breakfast 1% Milk 1% Milk 1% Milk 1% Milk 1% Milk
Whole Milk Whole Milk Whole Milk Whole Milk Whole Milk
100% Whole Grain Old-Fashioned Whole Wheat Whole Wheat Biscuit Toasted Oats
Cornflakes Oatmeal Pancake or Toast w/Gravy
Bananas or Mixed
Diced Peaches Applesauce Diced Pears Pineapple Tidbits Fruit
Lunch 1% Milk 1% Milk 1% Milk 1% Milk 1% Milk
Whole Milk Whole Milk Whole Milk Whole Milk Whole Milk
WW Macaroni & Chicken Spaghetti Cheese Burger W/W | Black-eyed Peas w/ | BBQ Chicken on WW
Cheese WW Noodles Bun Turkey Ham Bits* Bread
Corn Diced
Fish Sticks-CN Peaches French Fries Cornbread or Muffins* Tator Tots
Labeled WW Roll
Lettuce/Tomato/ Carrots Mandarin Oranges
Broccoli Pickle
Oranges
Tropical Fruit
PM Snack 1% Milk 1% Milk Water Water 1% Milk
Whole Milk Whole Milk Whole Milk

Ritz Crackers

Mozzarella Cheese
Stick

Wheat Cracker

Whole Wheat Toast
Peanut Butter

Hard Boiled Egg

Triscuit Cracker

Graham Cracker

*=Follow Recipe

Reviewed: Lia @hacn, D7 LD
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Week 2 Early Head Start Weekly Menu Ages 1-2
30 Day Cycle
Aug. 2-8, 2026, Sep. 13-19, 2026, Oct. 25-31, Dec. 6-12, 2026, Jan. 17-23, 2027, Feb.28- Mar. 6, April 11-17, May 23-29, July 4-10, 2027
DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 Notes
Breakfast 1% Milk 1% Milk 1% Milk 1% Milk 1% Milk
Whole Milk Whole Milk Whole Milk Whole Milk Whole Milk
Rice Krispies WG English Muffin Scrambled Eggs 100% Old Fashioned Whole Wheat
Oatmeal Cinnamon Toast
Diced Pears Whole Wheat Toast Apples Slices
Diced Apricots Tropical Fruit
Fruit Cocktail
Lunch 1% Milk 1% Milk 1% Milk 1% Milk 1% Milk
Whole Milk Whole Milk Whole Milk Whole Milk Whole Milk
Wheat Meat Lasagna w/ WW Taco Soup * Salisbury Steak or Ravioli -CN Labeled
Penne Pasta w/ Noodles Meat Loaf*
Chicken & Alfredo Cornbread* or Whole Wheat Bread
Sauce Fresh Salad Saltine Crackers Whole Wheat Roll or
Bread Green Beans
Green Beans Diced Peaches Corn Mashed Potatoes
Broccoli Glazed Carrots
Fruit Cocktail Mandarin Oranges
PM Snack 1% Milk Water Water 1% Milk 1% Milk
Whole Milk Whole Milk Whole Milk
Yogurt Mozzarella Cheese
Cheese Its Stick WW Bug Bites Animal Crackers
Fresh Fruit
Wheat Cracker
N
®
[
S,
Reviewed: Lia @Ghaie, BDLD N

*=Follow Recipe
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Ages 1-2

Week 3 Early Head Start Weekly Menu
30 Day Cycle
Aug. 9-15, 2026, Sept. 20-26, Nov. 1-7, Dec. 13-19, 2026, Jan. 24-30, 2027, March 7-13, April 18-24, May 30-June 5, July 11-17, 2027
DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 Notes
Breakfast 1% Mllk 1% Mllk 1% Mllk 1% Mllk 1% Mllk
Whole Milk Whole Milk Whole Milk Whole Milk Whole Milk
WG French Toast Chex Cereal Whole Wheat Biscuit Cream of Wheat WW Pancake
sticks
Strawberries Pineapple Tidbits Diced Peaches Mixed Fruit
Applesauce
Jelly-Extra
Lunch 1% Milk 1% Milk 1% Milk 1% Milk 1% Milk
Whole Milk Whole Milk Whole Milk Whole Milk Whole Milk
Chicken Nuggets-CN | Tater Tot Bake w/ | Chicken Noodle Soup | Pizza Burger with Pinto Beans
Labeled Ground Beef WW Noodles Ground Beef
Macaroni & Cheese Cornbread or Muffin*
w/ WW Noodle's Whole Wheat Bread Sweet Peas Whole Wheat Bun
French Fries
Sweet Potato Sliced Carrot Applesauce Green Beans
Fries Diced Pears Mixed Fruit Mandarin Oranges
Broccolli
PM Snhack Grape Juice Water 1% Milk 1% Milk Water
Whole Milk Whole Milk
Graham Cracker Peanut Butter Yogurt

Sliced apples

Apple Sauce Muffins*

Saltine Crackers

Sliced Bananas

**Bean Dip is
refried beans or cooked

Pintos.

*=Follow Recipe

Reviewed: Lia @hace, RDNILD
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Week 4

Early Head Start Weekly Menu

30 Day Cycle
Aug. 16-22, 2026, Sept. 27-Oct 3, Nov.8-14, Dec.20-26, 2026, Jan. 31-Feb. 6, 2027, March 14-20, April 25-May 1, June 6-12, July 18-24, 2027

Ages 1-2

Banana Muffin or
Square*

Wheat Crackers

Saltine Crackers

Animal Crackers

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 Notes
Breakfast 1% Milk 1% Milk 1% Milk 1% Milk 1% Milk
Whole Milk Whole Milk Whole Milk Whole Milk Whole Milk
Chex Cereal 100% Old Fashioned Toasted Oats WW French Toast | Whole Wheat Waffle
Oatmeal Sticks
Bananas Diced Peaches Pineapple Tidbits |Day 3: Ensure at least
Blueberries 1 grain option is
Strawberries whole grain
**Utilize available
Seasonal Fresh Fruits
Lunch 1% Milk 1% Milk 1% Milk 1% Milk 1% Milk
Whole Milk Whole Milk Whole Milk Whole Milk Whole Milk
Fish Sticks-CN Beef Goulash* Beef Vegetable Soup| Beef Stroganoff* Beef
Labeled with Whole Wheat w/ Whole Wheat Bologna & Slice of
Noodles Corn Bread Square Noodles cheese
Whole Wheat Bread Sandwiches on WW
Green Beans Green Peas Bread
Sweet Potato Pineapple tidbits
Fries Diced Pears Tropical Fruit Lettuce/Tomato/
Pickle
Applesauce
Mixed Fruit
PM Snack 1% Milk Water Orange Juice Water 1% Milk
Whole Milk Soft Pretzles Whole Milk
Mozzarella Cheese Cheddar Cheese

*=Follow Recipe

Reviewed: Lia Ghain, RDYLD
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Week 5 Early Head Start Weekly Menu Ages 1-2
30 Day Cycle
Aug 23-29, 2026, Oct. 4-10, Nov. 15-21, Dec 27-Jan 2, 2027, Feb. 7-13, March 21-27, May 2-8, June 13-19, July 25-31, 2027
DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 Notes
Breakfast 1% Milk 1% Milk 1% Milk 1% Milk 1% Milk
Whole Milk Whole Milk Whole Milk Whole Milk Whole Milk
Scrambled Eggs
Corn Flakes Bagel Rice Krispies Whole Wheat
Whole Wheat Toast Waffles w/ Syrup
Diced Peaches Orange Wedge Fruit Cocktail Day 2: Ensure at least
Apple slices Blueberries 1 grain option is
whole grain
**Utilize available
Seasonal Fresh Fruits
Lunch 1% Milk 1% Milk 1% Milk 1% Milk 1% Milk
Whole Milk Whole Milk Whole Milk Whole Milk Whole Milk
Grilled Turkey Ham &| Chicken Pot Pie* w/ Beef Taco Pie Chicken Nuggets - CN [Lima Beans w/ Turkey
Cheese Sandwich mix vegetables Labeled Ham Bits*
WW Bread
Corn Grilled Mixed Cheesy Potatoes
Candied Carrots Diced Pears Vegetables
Mandarin Oranges 1 Slice WW Bread Rosy Applesauce
Fruit Mix Wheat WG Crackers
French Fries
PM Snack Water 1% Milk 1% Milk 1% Milk 1 % Milk
Whole Milk Whole Milk Whole Milk Whole Milk
Peanut Butter
Saltine Crackers Toasted Oats Whole Wheat Cheese Its Animal Crackers
Sliced Cheese
Toast

*=Follow Recipe

Reviewed: Lia Chain, BDUILD
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Week 6

Early Head Start Weekly Menu

30 Day Cycle

Aug. 30- Sep. 5, 2026, Oct. 11-17, Nov. 22-26, Jan. 3-9, 2027, Feb.14-20, March 28-April 3, May 9-15, June 20-26, Aug 1-7, 2027

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 Notes
Breakfast 1% Milk 1% Milk 1% Milk 1% Milk 1% Milk
Whole Milk Whole Milk Whole Milk Whole Milk Whole Milk
Chex Cereal Whole Wheat Toasted Oats Cream of Wheat | Whole Wheat | D@y 4: Ensure at
Toast w/Gravy Cinnamon Toast least 1 grain
Mandarin Oranges Fruit Cocktail Diced Pears option is whole
Diced Peaches Pineapple Tidbits grain
**Utilize
available
Seasonal Fresh
Fruits
Lunch 1% Milk 1% Milk 1% Milk 1% Milk 1% Milk
Whole Milk Whole Milk Whole Milk Whole Milk Whole Milk
Chicken Salad Whole Wheat Chicken and (Beef) Hamburger Turkey Ham
Sandwiches* on Spaghetti Dumplings* Stew Sandwiches W/W
Whole Wheat w/Ground Beef WW Bread Bread
Bread Meat Sauce* Cheese Slice
Baby Carrots Sweet Peas Mixed Vegetables
Diced Pears Oranges
Mixed Fruit Sliced Apples Diced Peaches
Cheesy Broccoli Cornbread*
Green Beans
PM Snack 1% Milk Water 1% Milk Water Water
Whole Milk Whole Milk
Yogurt Apple Slices Mozzarella
Graham Crackers Wheat Crackers Cheese Stick
Fresh Fruit Peanut Butter Soft Pretzels

*=Follow Recipe

Reviewed:

Lisa Chain. RONNLD

Ages 1-2

ZTJo ¢T 98ed

d way
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Understanding
Oklahoma’s

Open Meeting Act &
Open Records Act

When is the Act triggered?

What actions must be taken before meetings?

The Open Meeting Act ' ,
o What procedures must be followed during
Title 25 O.S. §§ 301-314 H mectings?

What consequences may ensue from violations
of the Act?

When is the OMA triggered?

Every regular, special, emergency, or reconvened
meeting of a public body shall be open, except as
provided by the Act.

1.
When is the OMA g
trigoered?

The Act applies when there is a:
majority of a public body together,
and that public body is conducting the business of
the public body

“Public body” and “meeting” are both defined by
statute.

“Public Body” Defined g Public Body Does Not Include

Governing bodies of all municipalities JU. diciary
Legislature and legislators

Administrative staff of public bodies (including
faculty meetings and athletic staff meetings of

f;ﬁﬁ;ﬁumes}"?s institutions of higher ed when not meeting with

public body)

Other specific exceptions per statute, i.e. racing

Supported in whole or in part by public funds, or entrusted with . . .
stewards, Council on Judicial Complaints, etc.

the expending of public funds, or administering public property
| |

25 0.8. § 304(1) 25 0.S. § 304(1)
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Public Body Does Not Include

Committees that are purely fact finding, information, recommendatory,
or advisory with no decision-making authority.
Abndrews v. Ind. School District No. 29 of Cleveland Co., 1987 OK 40,
737 P.2d 929.

“Meeting” Defined
When conducting business of a public body

By a majority of its members

Being personally together, OR, by teleconference, as
authorized by § 307.1 m
Private organizations which contract to provide goods or services to the H
public on behalf of a governmental agency and receive payment from
public funds merely as reimbursement for goods or services provided.

2002 OK AG 37.

Note: a “meeting” does not include informal gatherings of a
majority of members when no business of the public body is being -

discussed. 25 O.S. § 304(2).

25 0.8. § 304(1) 250.8. § 304(2)

10

Hypothetical: Post-Board Meeting
Lunch

Electronic and Telephonic Communications

Prohibits deciding or taking action (voting) on any matter

by phone or email Does the OMA apply?
Best Practice: majotity of body’s members should

not attend lunch together

Also prohibits deciding or taking action on any matter at
an “informal gathering”

Note: If members insist on a group lunch, announce it at the

Caution! Discussion in a group email/social media group can create a -
end of the meeting, and invite everyone to join the public body.

virtual meeting subject to the OMA.

250.8. § 306 250.8. § 306

2 . Required Pre-Meeting Actions
What actions must - ™ Provide Notice

be taken before e

meetings? M Post Agenda

Four Types of Meetings

Provide Notice: Regular Meetings

Regularly Special Emergency Continued

Scheduled Meetings Meetings or When?

Meetings Reconvened Annually by December 15 for the next calendar
Meetings year

Include date, time, and place of meetings
Regular meetings can be changed with 10 days
notice to the appropriate office, and limited
new business is permitted

25 0.8. § 304(3)-(6) 250.8. § 311




Provide Notice: Regular Meetings

To whom?
State public bodies: Secretary of State
County public bodies: County Clerk of the
county where the body is principally located
Municipal public bodies: municipal clerk

250.8.§ 311

Provide Notice: Special Meetings

When: 48 hours notice of date, time, and place
Excludes Saturdays, Sundays, and State holidays

Form: includes notice
Notice: in writing, in person, or by telephonic means to
the proper record keeping official (i.e. SOS, county clerk)
AND to those who have filed written requests to receive
notice of a meeting

250.8. § 311(A)(12)

Provide Notice: Continued or
Reconvened Meetings

When: Announce date, time, and place of
continued/reconvened meeting at original meeting

250.8. § 311(A)(11)

Post the Meeting’s Agenda
When:

Regular Meeting: Display agenda 24 hours prior

to meeting, excluding Saturday, Sunday, and

Oklahoma State holidays
Exc: Meeting is at 10:00 a.m. on Monday, so agenda
mnst be posted no later than 10:00 a.m. the Friday
before.

Special Meeting: Notice posted 48 hours in

advance and agenda posted 24 hours prior to

meeting
25 0.8, §§ 311(4)(9)-(10), (12)

Iltem R
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Provide Notice: Emergency Meetings

Defined: “|A] situation involving injury to persons or injury and
damages to public or personal property or immediate financial loss
when the time requirements for public notice of a special meeting
would make such procedure impractical and increase the likelihood
of injury or damages or immediate financial loss”

When: Give advance notice that is reasonable and possible under
the circumstances.

Form: Give notice as soon as possible, whether in person, by phone,
or electronic means.

250.8. § 311(A)(13)

Required Pre-Meeting Actions

M Provide Notice

[ Post Agenda

Post the Meeting’s Agenda

Where:

1. Post notice and agenda at principal office (or location of

meeting if no office exists)
Must be visible to the public the entire 24 hours before the meeting
begins

2. Post on public body’s website
Must also maintain an email distribution system and send
notice to this group no less than 24 hours in advance,
AND, post notice and agenda at the principal office (or
location of meeting) during normal business hours at least
24 hours in advance

OR

25 0.S. §§ 311(A)(9)-(10), (12)




Post the Meeting’s Agenda

What
Must contain sufficient information for the public to identify
the items of business and the purpose. 25 O.S. § 311(B).

“Agendas [must] be worded in plain language, directly
stating the purpose . . . The language used should be
simple, direct and comprehensible to a person of ordinary
education and intelligence.”

Haworth Bd. of Ed. v. Havens,

637 P.2d 902, 904 (Okla. Civ. App. 1981).

New Business

Defined: “Any matter not known about or which could not have
been reasonably foreseen prior to the time of posting [the agenda].”
New Business is NO'T what someone forgot needed to be on the agenda.

To consider new business at a regular meeting, timely post an agenda
containing an item called “new business.”
New business is only allowed at a regular meeting

Caution! Use sparingly, only when not reasonably foreseeable prior
to posting the agenda.

25 0.8. § 311(A)(10)

3.

What actions must
be taken during
meetings?

Recording Votes

The vote of each member must be both:
Publicly cast, AND
Recorded

Section 306’s prohibition on informal gathetings ensures
actions are taken publicly and recorded

Caution! Failure to meet both requirements results in the
action being invalid. Oldbam v. Drummond Bd. of Ed., 1975 OK

147, 542 P.2d 1309.
250..§305
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Agendas n

Cannot take action if the action is not on the agenda

Cannot be vague
Exc: “Executive Director’s Report” n

. . H
Needs more detail on what the report will cover. L]
List proposed executive sessions

[ 1]

New Business only permitted at regularly scheduled meetings
u
|

]

250.S. § 311(B) a

Failed Agenda Example

Agenda said purpose of the meeting was to:

1. Appoint new board member.
2. Interview a new administratot.

3. Hire principals.

® The court found the agenda was deceptively vague and a willful violation
where the school board h uperintende
Haworth Bd. of Ed. v. Havens, 637 P.2d 902 (Okla. Civ. App. 1981).
® *Best Practice: Be specific and clear. Do not vaguely refer to the action

planned to be taken or discuss

When and Where to Hold Meetings

Meetings “shall be held at specified times and places which are
convenient to the public”
Use good judgment

Not a locked courthouse on a public holiday.

Rogers v. Excise Bd., 1984 OK 95, 701 P.2d 754.

250.8.§ 303

Recording Votes

Must record the vote of each individual member at a meeting

If vote is unanimous, it is sufficient to record “5-0 in favor
of...” Graybill v. Oklahoma State Bd. of Educ., 1978 OK 124, 585
P.2d 1358.
However, best practice is to record how each individual
voted, including yes and no votes, and whether there were
any abstentions.

250.8.§305




Minutes

Minutes must be written and include:
Official summary of the proceeding

Identification of:
all members present and absent (2012 OK AG 24)
all matters considered
all actions taken

Should reflect manner and time notice was given

Any person may record the meeting, provided it does not
interfere with the meeting

Note: Minutes of public meetings are open records.
250.8. §312

Public Comment

Public Comment: A public body is not requitred to provide
opportunity for citizens to speak (2002 OK AG 26; 1998 OK AG 45).
1f public body chooses to allow public comment, it is advisable
to set policy.
Could limit comments to agenda items only and/or set a time
limit.
Public body should be careful not to discuss topics on the
agenda during public comment portion of meeting.

Executive Sessions

Special Procedures-Convening Executive Session:
Proposed executive session must be noted on agenda.
(25 O.S. § 311(B) and 82 OK AG 114).
Include specific citation to which provision of § 307 authorizes
the executive session. (25 O.S. § 311(B)(2)(C)).
Must take vote at the meeting to go into executive session and have

majority of quorum to convene executive session. (25 O.S. § 307(E)(2)).

No executive session by videoconference (25 O.S. § 307(B)).

Executive Session Agenda Item:
Example 1

Proposed executive session: Possible discussion and vote
to enter Executive Session pursuant to 307(B)(4)" for
confidential communications between Boatd and its attorney
concerning the pending tort claim filed by John Doé® against the
Board, where the Board’s attorney has determined disclosure
will serionsly impair the ability of the Board to process the
claim in the public interest.?

1. State applicable 307 (B) provision (§ 311(B)(2)(c)).
2. Identify the claim, investigation, or proceeding.
3. Board's attorney must mafke determination if 307 (B)(4) used.

ltem R
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Minutes

Minutes must be taken in Executive Session.

Berry v. Bd. of Gov. of Registered Dentists, 1980 OK 45, 611 P.2d 628.
However, minutes taken in Executive Session may be kept
confidential under the Open Records Act.

51 O.S. §24A.5(1)(b).

Minutes for Emergency Meetings: § 312(B)
Must state nature of emergency
Must include reasons for declaring emergency meeting

250.8. §312

Executive Sessions

General Rule: No executive sessions unless specifically authorized in §
307 or another statute.

Limited Permissible Purposes:
Personnel matters (25 O.S. § 307(B)(1))- construed narrowly
Not job openings (2006 OK AG 17)
Not hiring independent contractors (2005 OK AG 29)
Must identify individual or unique position (1997 OK AG 61)
Purchase or appraisal of real property (25 O.S. § 307(B)(3))
Confidential communications with attorney concerning pending
investigation, claim or action (25 O.S. § 307(B)(4))
Other specific statutes

Violation: Criminal liability and minutes and records of the executive

session shall be made public
250.8. § 307

Executive Sessions

Special Procedures-Deliberation Only:
Votes cannot be taken in executive session.
Can discuss, but actions arising out of executive
session must be taken in an open meeting,.
Must take and keep minutes (i.e. what happened, who was
there). Berry v. Bd. of Gov. of Registered Dentists, 1980 OK 45,
611 P.2d 628.
Must vote to come out of executive session and record
those votes publicly

250.8. § 307(E)

Executive Session Agenda Item:

Example 2

Proposed executive session: Possible discussion and
vote to enter Executive Session pursuant to 25 O.S5. §
307(B)(1)" to discuss annual review of Executive Director

and possible merit raise increase’ for Excecutive Director.

1. Citation to s i 307(B) ision (§ 311(B)

2. Salary and evaluations can be discussed in Executi
(1996 OK .

3. Name or unique position identified. (1997 OK AG 61).
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What consequences

Teleconference

Permissible, but certain conditions must be met:
Audio and visual at each site- “videoconference”

Must have quorum of public body at agenda site

Notice and agenda must list video sites may cnsuc from
Notice and agenda must identify each member and site from
which each will participate

Off-site location must be in district

Public must have access to all sites, including the off-site

violations of the

OMA?

location
No executive sessions - -
250.. §307.1
Penalties and Remedies Under the OMA Willful Violation
Civil Implications Criminal Penalties “The Act provides that any action taken in willful violation
) P . . shall be invalid. Willfulness does not require a showing of bad
< Actions taken in willful violation are * Any willful violation of the provisions X . E
invalid. 25 OS. § 313 of the Act are punishable faith, malice, or wantonness, but rather, encompasses
¥ Misdemeanoroffcnse conscious, purposeful violations of law or blatant or
made public where the OM. vill fully +* Fine up to $500 and/or up to one (1)

deliberate disregard of the law by those who know, or
should know . . . Notice of meetings of public bodies which
are deceptively vague or likely to mislead constitute a willful

violated. 25 O. b year in the county jail. 25 O.S. § 314.

violation.”
Rogers v. Excise Bd. of Greer County, 1984 OK 95, 701 P.2d 754.

How to Correct an OMA Mistake

If not in compliance with OMA when an action is taken, the act will be
invalid.

The public body should redo its action in conformity with the OMA.

How? Depends on the type of mistake.
Give proper public notice and put item on next meeting’s agenda
Re-vote and record the decision in the public meeting

The Purpose of the ORA

Oklahoma citizens have an “inherent right to know

The Open Records Act o= and be fully informed about their government . . .
u

so they may efficiently and intelligently exercise

Title 51 O.S. SS 24A.1-24A.31 their inherent political power.”

51 O.8. §24A.2
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What is a record?

All documents, including:

L.
What is a :
public record?

Books, papers, photographs, microfilm,
certain data files, computer tape, disks,
records, sound or film recordings, video
recordings, emails, and text messages

(2009 OK AG 12).

| n
510.8. § 24A.3(1)
50
What is NOT a
P} .
record: What makes a record public?
Computer software
Where? Who? What?
Personal effects C dby
P r al inf . reate 4 b), A public official, public In connection with:
ati red by, ) .
ersonal financial information zerfj:ret e zuﬁhomv of or body, or thgr The transaction of
Toll collection audio/video o c representatives public business,
coming into the custody, >
Personal information given as a guest control or possession of "The expenditure of
at a state park public funds, OR
Certain Department of Defense forms The administering of
. i public property
Requests for information :

“Note: Nothing in the ORA imposes any new recordkeeping ]

lirements or any additional timeline for maintaining.

510.5. § 24A.3(1)

records.

51 0.8, § 24A.3(1)(a)-(h)

Public Bodies and Public
Officials

Public Officials

An official or employee of any public body

2.
Who is a public body :
or a public official?

Their Representatives
*some exceptions

510.8. § 24A.3(1)

GENERAL What exemptions or
RULE exceptions apply to s

When a record meets these broad definitions, it is an
OPEN RECORD. . p)
However, exemptions or exceptions may dlSCIO Sure: ]

shield a record from

shield a public record from disclosure.




Exempted Records:
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State Evidentiary Privilege
Attorney-client privilege,
attorney work product
immunity, identity of informer

Required by Law to Remain Confidential

suny
R .
. .
9@o:
v}
g .
Cenas®
Executive Sessions
Records of a lawfully
closed portion of a public

meeting

510..§24A.5

Other State or
Federal Statutes
ic. FERPA,
Juvenile Records

Item R

Redaction

Sometimes the entire record will be exempt.

However, if redaction is possible, must provide any

reasonably segregable portion of a record after
deleting exempt portions.

e
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Testing Materials for State 51 O'S § 24A5(3)
Licensing Exams
Including test forms, question
banks, answer keys

Social Security Numbers
- May be redacted or deleted
When collected by state - -
. S prior to record’s release
motor vehicle agencies =

) Common Exemption: Work Product
Common Exemption: Attorney-Client Privilege Immunity
The Attorney-Client Privilege generally protects s Attorney Work Product Immunity protects certain
communications made in confidence between privileged u materials prepated in anticipation of litigation from
persons for the purpose of secking, obtaining, or being disclosed.
providing legal assistance for the client. .: Generally, protects the strategy of the case: mental
12 0.S. § 2502(A)(5) impressions, conclusions, opinions or legal theories.
Note: limited privilege for government clients See Scott v. Peterson, 2005 OK 84, 9 8, 126 P.3d 1232,
Protects communication re: pending investigation, u 1235.
claim, or action, when disclosure will seriously -
impair [

60

59 12 0.S. § 2502(D)(7)

Exceptions: These Records Excluded from Disclosure
Personnel Records

CERTAIN PERSONNEL FEDERAL RECORDS

RECORDS . .
Public bodies may keep personnel records
confidential in two situations:

CERTAIN LAW ioati
PERSONAL NOTES e 1. Internal Personnel Investigations
RECORDS 2. When disclosure would warrant an invasion

of personal privacy.

LITIGATION FILES &
INVESTIGATORY

COURT-SEALED 51 O.8. § 24A.7(A)(2)

=
-
|

REPORTS RECORDS
62
]
"
Personnel Records Personal Notes
]
Publ.ic bo.dies should utilizle a balancing test W§ighing th? am A pub]ic official may keep confidential his or her
public’s right to know_ against the employf':e s nght to privacy. = personal notes and personally created materials
Protected from disclosure: place of birth, birthdate, date jor to takd w
of martiage, employee ID number. Oklahoma Pub. prior ‘0 aking ‘jlc om: .
Employees Ass'n v. State ex rel. Oklahoma Office of Pers. " Prior to making a recommendation, or
Mgmt., 2011 OK 68, 9 39, 267 P.3d 838, 852. H Prior to issuing a report
- 5108, § 24A.9
However, shall disclose dates of employment, title, =
position, final disciplinary action. 51 O.S. § 24A.7(B). = Note: Consider records disposition schedule: duty to
] .. . .
o maintain records for a set period of time.
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Litigation Files & Investigatory Reports

“Except as otherwise provided by state or local law,
the Attorney General of the State of Oklahoma
and agency attorneys authorized by law, the
office of the district attorney of any county of the
state, and the office of the municipal attorney of
any municipality may keep its litigation files and
investigatory reports confidential.”
51 0.S. § 24A.12

Federal Records

Records coming into the possession of a public body
from the federal government or as a result of federal
legislation may be kept confidential to the extent
required by federal law.

51 O.S. §24A.13

Law Enforcement Records

No Duty to Re-Create Records:
Law enforcement records shall be kept for as
long as specified by law.
If no specific time requirement by law, maintain
for as long as needed for administrative

purposes.

51 0.8.524A.8(C)

Law Enforcement Related Records

Certain information relating to terrorism may be kept confidential.
51 O.S. § 24A.28.

Traffic Collision Reports may be withheld for up to 60 days, but
the reports shall be made available as soon as practicable upon
request to certain individuals (parties involved in the collision and
their legal counsel, law enforcement agency, newspaper, radio,
television broadcaster, etc.). 47 O.S. § 40-102; Cummings, 1993 OK
36, 849 P.2d 1087.

CLEET and the Department of Public Safety shall keep certain law
enforcement training records confidential. 51 O.S. § 24A.8.

Item R

Litigation Files & Investigatory Reports

But see 51 O.S. § 24A.20:

“Access to records which, under the Oklahoma Open Records Act,
would otherwise be available for public inspection and copying, shall not
be denied because a public body or public official is using or has taken
possession of such records for investigatory purposes or has placed the
records in a litigation or investigation file. However, a law enforcement
agency may deny access to a copy of such a record in an investigative file
if the record or a true and complete copy thereof is available for public
inspection and copying at another public body.”

Law Enforcement Records

The Act identifies 9 categories of law enforcement
records that MUST be made available for
inspection if kept.

Except for these 9 categories, law enforcement
agencies may deny access to records except where a
court finds public interest/interest of an individual
outweighs the reason for denial

51 0.8. 5 24A.8(B)

Nine Categories of
Open Law Enforcement Records

Conviction
information

Arrestee Radio logs,
descriptions or including
mug shots dispatched calls

A/V recordings
from body and
dash cams*

Incident Reports

*A/V recordings may be
redacted or obscured before
release as provided by the Act

Court Records

A Protective Order withholding material from the public must
include: (1) statement from the court, (2) specific identification of
material to be withheld, and (3) a Confidential stamp or label. 51 O.S.
§ 24A.29.

Court records are open, unless sealed by a court.
To seal, the court must find a “compelling privacy interest exists
which outweighs the public’s interest in the record.”
The order sealing the record must be public and must make
specific findings of fact and conclusions of law. 51 O.S. § 24A.30.

Pleadings in a criminal case may be kept confidential, until filed with
the court clerk (unless sealed or otherwise protected). See, e.g., 22 O.S.
§ 385.




Voluntarily Supplied Information

Information or records voluntarily supplied to any
state agency, board, or commission shall be subject

to full disclosure.
51 O.S. § 24A.10

*Exception if disclosure would give an unfair
advantage to competitors or bidders in certain

situations delineated in Section 24A.10(B).

4,
How to produce
open records?

Procedures for Disclosure

Reasonable procedures may be implemented to protect the
integrity and organization of records and to prevent excessive
disruption of essential functions. Section 24A.5(6).

A public body shall designate certain persons who are authorized
to release records of the public body for inspection, copying, or
mechanical reproduction. At least one person shall be available at all
times to release records during regular business houts of the public
body.* Section 24A.5(7).

*Special considerations given to public bodies maintaining less than 30
hours of regular business per week. Section 24A.6.

Charging Fees: Media Exception

Publication by media for news purposes shall not constitute
commetcial purpose; and

The charge for providing copies of electronic data to the media
for a news purpose shall not exceed the direct cost of
copying.

51 O.S. § 24A.5(4)(b)

a Applies to a Public » How to
Body or Public Produce?
Official

1) What Is a Record? 3 Specific Exemptions
or Exceptions Apply

How to Disclose Public Records?

m Open to any person

For inspection, copying, or mechanical reproduction

During regular business hours

Not required to create a record or produce in a format
that does not exist

51 0.8.§ 24A5

Charging Fees

The reasonable fee for direct cost of searching and copying
records may be charged if:

The request is for solely commercial purposes; or
It would clearly cause excessive disruption of the essential
functions of the public body.

Recovery of the reasonable, direct costs of record copying or
mechanical reproduction is also permitted
Not in excess of 25¢ per page for 8 /2 x 14” or smaller
Not in excess of $1 for a certified copy

Cannot charge a search fee when the release of records is in the

public interest or to the news media.
. 51 0.8. § 24A.5(4)

Charging Fees: Notice of Fees

Written fee schedule must be posted at
principal office and with the county clerk.

80 51 O.S. § 24A.5(4)(b)
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Penalties for Violations of the ORA =

Timeline for Responses

Public official + willful violation= misdemeanor
Fine of up to $500,
Imprisonment in the county jail for up to 1 year,
or both fine and imprisonment

Must provide prompt, reasonable access to records

Cannot use a FIFO method to respond to requests

Any person denied access may file: -
a civil suit for declarative or injunctive relief, or both
BUT, suit is limited to records requested and denied prior to filing,
plus, if successful, reasonable attorney fees

A public body/ official is entitled to treasonable attorney fees if the suit is
successfully defended and found cleatly frivolous.

o 51 0.8. § 24A.5(6) 82 51 0.8. § 24A.17

THANK YOU

\V\V\V.()Zlg.()k.g()V
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Excerpt from: “Tools for Top-Notch CAAs: A Practical Approach to Governance and Financial Excellence”
Community Action Program Legal Services, Inc. (CAPLAW), 2011

Section 1: Making Board Meetings Matter, Part IV: Board Meeting Minutes



What is ERSEA?

From the application process to enrolilment continuing through the completion of the program, all participants must flow
through the ERSEA system

Determining those All agency staff Based on the Based on the Enrolled participants
qualified to receive participate in Community Needs number of funded are expected to
services: recruitment: Assessment, points slots that are maintain an 85%
* Income based on Word of mouth are determined to granted for each attendance rate.

the current Wearing agency ensure families with program

Federal Poverty apparel in public the greatest need Attendance is

Guidelines Attending are served first. Head Start: 234 monitored

(updated annually community throughout the

in January) events Some factors for Early Head Start: 48 program year

Categorically Flyers calculating points:

Eligible Yard signs Disabilities Early Head Start

Income Eligible Income Child Care: 104

Must meet age Family size

requirements for Parental status

each program Homeless/Foster

Care




Item S

Eligibility Determination Process Page 2 of 4

Head Start/Early Head Start/Early Head Start Child
Care Programs

All participants in Federally Funded Head Start/Early Head Start/Early Head
Start Child Care programs must have eligibility determinations completed
prior to acceptance into the program. These are the steps taken to

determine individual eligibility for services.

STEP 1 STEP 2
Staff member conducts Promote Confidentiality
interview and Sensitivity
o ®
ah ah

Interview can be
conducted in person or
by telephone

Be respectful of family
backgrounds and
experiences

Maintain professional
boundaries and
confidential information

STEP 3

Collect required
information

Verify age eligibility for
program

Verify income for
eligibility

Step 4

Determine Eligibility
Status

Step 5

Determine Eligibility
Points

-_—
-_—
-_—
-_—

Income eligibility (below
100% Poverty
Guidelines)

Public Assistance (SSI,
TANF, or SNAP) Foster
Care

Experiencing
Homelessness

Based on income, age,
risk factors, disabilities,
household makeup,
homelessness/foster
care and parental status

Score points using
approved selection
criteria

Step 6

Maintain Waitlist and
Enrollment

Participants with the
highest number of
eligibility points are
accepted first

Vacancies are filled
within 30 days




Selection Criteria Breakdown

Parental Status Income

Multiple
Participants Age
Total
Points
Disability Experiencing
Homelessness/Foster

Care

Other Risk Factors

® Final Score

Each participant family is scored using the same
selection criteria then ranked on the waitlist by the
final total number of points. As vacancies occur, the
participant with the next greatest need is accepted.

Income
Based on the family’s income source and number of household
members, points are assessed based on the Federal Poverty
Guidelines. The lower the income, the higher the number of
points.

e Age

Highest level of points are given to youngest participants in
Early Head Start and 4 year olds in Head Start.

Experiencing Homelessness/Foster Care
Categorically Eligible — Performance standards require children
and families experiencing homelessness or in foster care to
receive services without additional barriers.

® Other Risk Factors

Points are broken down to provide more intricate variances
between otherwise similar families to rank based on specific
need. Focuses on Social Services, characteristics of the primary
caregiver, etc.

e Disability

Participants who apply and are eligible, by providing
documentation of disability services, receive base score, with
additional nominal points added for each additional service
received to differentiate needs within this category.

Multiple Participants
Additional points are given to families with multiple children,
many of whom are participant siblings.

® Parental Status

Highest scoring points given to participants in greatest neef
whose support system is made up of a legal guardian/singf®
parent, and least points given for two parent families. w

S way

@]
=4
o



Iltem S
Page 4 of 4

What is a false claim?2?

Misleading, untrue, or “fake” information reported
by a “knowing” individual to another person.

GAO Investigation
2010

US Government
officials posed as
applying families to
determine if programs
were collecting
complete information
and determining
eligibility correctly.

e Agencies were
found to not be
collecting full
income
information to be
able to determine
some families
eligible who
otherwise would
not be.

Head Start, EHS,
& EHS-CC
Employees

Confidential and
False Claim
regulations/policies
are reviewed annually
in training and
employee personnel
policy manuals.

Employees who
falsify or willingly
withhold information
for the purpose of
increasing a family’s
probability for
eligibility:

e Are subjectto
disciplinary
action

e Possible
suspension or
termination

Families

Staff interviews
family on all aspects
of eligibility to lessen
the instances of false
claims.

Applications signed
by the family include
an acknowledgement
statement that all
information is true
and correct.

Families who falsify
or willingly withhold
information to
increase their
eligibility will have
their application
withdrawn and asked
to begin the
application process
again.



Quarterly Production Summary Report

April 1 - June 30 2026

Total Reported Investment

$1,921,434.42

Homeowners Created - Customers 7
Preserved Homeownership - Customers 0
Rental Homes Constructed, Acquired, and 0
Preserved

Created and Preserved Homes and 7
Customers

Owner Occupied Repairs - Homes 11
Rental Homes, Repaired 0
Total Repaired - Homes 11
Group Education - Customers 0
One-on-one Counseling - Customers 0
One-on-one Counseling - Services 0
Foreclosure Mitigation Counseling, Home Not 0
Retained - Customers

All Counseling and Education - Customers 0
Foreclosure Mitigation Counseling Intake - 0
Customers

Rental Homes Portfolio, Owned and/or 135

Managed

‘Total Reported Investment' and 'Created and Preserved Homes and Customers' are the two measures that NeighborWorks America uses to demonstrate and evaluate the strength and impact of network

organizations.

8251 - LIFT Community Action Agency

Total Reported Investment (in
thousands)
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Quarterly Production Summary Report
April 1 - June 30 2026

8251 - LIFT Community Action Agency
Midwest Region

I. Clients & Homeowners Created
Financing

NWO Constructs New | NWO Sells a Unitit |Directly Provides Self-| Plays Intermediary Counselor and/or Total Homeowners

Unit for New Home | Had Purchased (with |Help Housing for New | Role in Providing Self- | Broker/Lender ONLY Created
Owner or without rehab) to Home Owner Help Housing for New | for New Home Owner
New Home Owner Home Owner
Investment $0.00 $0.00 $0.00 $0.00 $1,888,905.42 $1,888,905.42
Homes 0 0 0 0 7 7
Customers 0 0 0 0 7 7
Preserved Homeownership
Owner Occupied Rehab Refinance not foreclosure Reverse mortgage Replacement Foreclosure Mitigation Total Preserved
Counseling (home retained) Homeownership

Investment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Homes 0 0 0 0 0 0
Customers 0 0 0 0 0 0
Il. Projects & Rental Homes
Summary - - - - - - - -

Owner- For-Sale Homes | Development |Constructed and | Rehabilitated Repaired Commercial Commercial | Special Projects Financial Consumer

Occupied Developed Services Purchased and Refinanced Development Lending Assistance and Lending
Repairs Supportive
Services

Investment $15,782.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,689.00 $0.00 $8,058.00 $0.00

*Units reported under For-Sale Homes Developed do not count towards Total Production, Investment does count toward Total Investment.

¥ J0 7 93ed
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Quarterly Production Summary Report

April 1 - June 30 2026

8251 - LIFT Community Action Aaency
Midwest Region

1ll. Rental Homes Portfolio

IV. Commercial Development Portfolio

V. Group Education Customers

a. Owned

135 Number of Projects

0 a. Completed financial literacy workshop; including home

b. Managed not Owned

0 Square Footage

affordability; budgeting and understanding use of credit

c. Number of units covered by project-based rental

assistance program

Shared Equity and Cooperative Housing Portfolio

b. Completed predatory lending; loan scam or other fraud
prevention workshop

c. Completed fair housing workshop

d. Number of units covered by tenant-based rental

assistance program

Community Land Trust
68

Deed-Restricted Homeownership

d. Completed homelessness prevention workshop

Limited Equity Cooperative

e. Completed rental workshop

f. Completed pre-purchase homebuyer education workshop

g. Completed non-delinquency post-purchase workshop; including
home maintenance and/or financial management for homeowners

h. Completed resolving or preventing mortgage delinquency
workshop

i. Completed disaster preparedness assistance workshop

j. Completed disaster recovery assistance workshop

Total Group Education

VI. Counseling Results - Customers
Preserved Homeownership, Foreclosure Mitigation | |Foreclosure Mitigation Counseling, Home Not Individual Counseling - Services
- Customers Retained - Customers
a. Homeless Assistance 0
a. Mortgage refinanced a. Executed a deed-in-lieu 0
b. Rental Topics 0
b. Brought mortgage current b. Sold property/chose alternative 0
housing solution c. Pre-purchase/Homebuying 0
c. Mortgage modified }
¢. Pre-foreclosure sale 0 d. Non-Delinquency Post-Purchase 0
d. Received second mortgage
d. Mortgage Foreclosed 0 e. Reverse Mortgage 0
e. Initiated forbearance
agreement/repayment plan e. Bankruptcy 0 f. Resolving or Preventing Forward Mortgage Delinquency or Default 0
fér%b;ramed partial claim loan from FHA f. Entered debt management 0 g. Resolving or Preventing Reverse Mortgage Delinquency or Default 0
Preserved Homeownership, g'sggg;i(zed and referred for legal 0 h. Disaster Preparedness Assistance 0
Foreclosure Mitigation - Customers
(Total) h. Other (final result not listed above) 0] |i. Disaster Recovery Assistance 0
Foreclosure Mitigation Counseling, 0| |Total Counseling Services Qr.
Home Not Retained - Customers ol
(Total) Urg
w
o
=
N
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Quarterly Production Summary Report

April 1 - June 30 2026

8251 - LIFT Community Action Aaency
Midwest Region

VIl. Revolving Loan Fund (RLF), Excluding Forgivable and Deferred

First Mortgages Subordinate Mortgages Revolving Loan Fund (RLF), Non Amortized
a. Total outstanding number of RLF loans 5] |j. Total outstanding number of RLF loans 5] |a. Total number of outstanding non-amortized 0
loans (excluding forgivable)

b. Total outstanding value RLF loans $302,271.00| |k. Total outstanding value of RLF loans $302,271.00 b. Total value of outstanding non-amortized loans $0.00

¢. Number currently 30-59 days delinquent 0] [I. Number currently 30-59 days delinquent 0 (excluding forgivable)

d. Value currently 30-59 days delinquent $0.00| |m. Value currently 30-59 days delinquent $0.00

e. Number currently 60-89 days delinquent 1] |n. Number currently 60-89 days delinquent 1

f. Value currently 60-89 days delinquent $135,682.00] |o. Value currently 60-89 days delinquent $135,682.00

g. Number currently 90 days or more delinquent 1] |p. Number currently 90 days or more delinquent 1

h. Value currently 90 days or more delinquent $11,959.00| |q. Value currently 90 days or more delinquent $11,959.00

i. Delinquency Rate (90 days or more) 3.96 %| |i. Delinquency Rate (90 days or more) 3.96 %

X. Home Ownership Customers: Education and Counseling Hours

0 Hours >0 and <4 Hours =>4 and <8 Hours =>8 Hours
# Clients % Total Clients # Clients % Total Clients # Clients % Total Clients # Clients % Total Clients
0 0 0 7 100.00 %
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Head Start-Fall/Winter/Spring 25-26 -4 Years

Below Expectations B Meeting Expectations . Exceeding Expectations

Summary

Social-Emotionatl

Physical
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Language

Fall 2025/2026
Winter 2025/2026
Spring 2025/2026

Cognitive

Fall 2025/2026

Winter 2025/2026

Spring 20252026

Literacy

Fall 2025/2026

Winter 2025/2026

Spring 2025/2026

Mathematics

Fall 2025/2026

Winter 2025/2026

Spring 2025/2026

12%

12%

12%
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Head Start Fall/Winter/Spring 25-26- 3 Years (136 Children)

 Below Expectations I Meeting Expectations B Exceeding Expectations

Summary

Social-Emotional

rat 202572026 s Ca
winter 202512026 e T N

Spring 2025/2026 1%

Physical

Fal 2025/2026 e
winter 2025(2026 B i R ||

Language

Fall 2025/2026 | DL B ) 2 e G T S e
Winter 2025/2026 o aw  EERETT EErRee T en
Spring 2025/2026 s eI
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Cognitive

Fall 2025/2026
Winter 2025/2026

Spring 2025/2026

Literacy

Fall 2025/2026

Winter 2025/2026

Spring 2025/2026

Mathematics

Fall 2025/2026

Winter 2025/2026

Spring 2025/2026
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Early Head Start Spring 2025-26- 2-3 Years (22 Children)

Below Expectations I Meeting Expectations . Exceeding Expectations

Summary

Social-Emotional

spring 2025120125 o T T T

Physical

Spring 2028/2026 we  ECEEETT e e s

Language
Spring 2025/2026 e = I
Cognitive

Literacy

Spring 2025/2026 ' 40%

Mathematics

Spring 2025/2026 pug_w ' 4%
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Early Head Start- Spring 25-26--1-2 Years (15 Children)

Summary

Social-Emotional

Spring 2025/2026

Physical

Spring 2025/2026

Language

Spring 2025/2026
Cognitive

Spring 2025/2026

Literacy

Spring 2025/2026

Mathematics

Spring 2025/2026

Below Expectations I Meeting Expectations . Exceeding Expectations
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- N - |
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Early Head Start Spring 25-26- Birth-1 Year (5 Children)

Below Expectations B #eeting Expectations . Exceeding Expectations

Summary

Social-Emotional

Physical

Spring 202512026 o D o

Language

Cognitive

Spring 2025/2026 20 - IS

Literacy

Mathematics
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Early Head Start Child Care Spring 25-26- 2-3 Years (44 Children)

Below Expectations I Meeting Expectations B Exceeding Expectations

Summary

Social-Emotional

Spring 2025/2026 - [N ORI T

Physical

Ltanguage
Spring 2025/2026 o REOSteas 8 S E———] -.

Cognitive

Spring 2025/2026 e R R et e IR

Literacy

Spring 2025/2026 s0%

Mathematics

spring 202512025 . R e e
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Early Head Start Child Care-Spring 2025-26 - 1-2 years (30 Children)

| Below Expectations B Meeting Expectations B Exceeding Expectations
Summary
Social-Emotional

Physical

Spring 2025/2026 e =~ IEEES
Language
Spring 2025/2026 e BT e T TR
Cognitive
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Literacy
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Early Head Start Child Care-Spring 2025-26- Birth- 1 Year ( 21 Children)

Below Expectations I Meeting Expectations . Exceeding Expectations

Summary

Social-Emotional

spring 2028(2626 - T W PR T T R

Physical

Spring 2025/2026 ~ TR W e e ol

Language

Spring 202512026 ~ RO | i 1

Cognitive
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Program Performance Summary Report

To: Authorizing Official/Board Chairperson From: Responsible HHS Official
Mr. William Smith

Lift Community Action Agency, Inc.
1005 S 5th St

Hugo, OK 74743 - 8013

Date: 06/16/2026

Shawna Pinckney

Acting Deputy Director, Office of Head Start

From January 27, 2026 to January 30, 2026, the Administration for Children and Families (ACF) conducted a Focus Area 2:
Comprehensive Services Review (FA2) monitoring event of Lift Community Action Agency, Inc. This report contains information
about the grant recipient's performance and compliance with the requirements of the Head Start Program Performance Standards
(Performance Standards) or Public Law 110-134, Improving Head Start for School Readiness Act of 2007.

The Office of Head Start (OHS) would like to thank your governing body, policy council, parents, and staff for their engagement in
the review process. Based on the information gathered during this review, it has been determined that your program has at least one

area of noncompliance.

This report provides you with detailed information in each area where program performance did not meet applicable Head Start

Program Performance Standards, laws, regulations, and policy requirements.

Please contact your Regional Office for guidance should you have any questions or concerns. Your Regional Office will follow up on

the content of this report and can work with you to identify resources to support your program's continuous improvement.
DISTRIBUTION OF THE REPORT

Copies of this report will be distributed to the following:

Ms. Tatia Long, Regional Program Director

Ms. Rebecca Porter, Chief Executive Officer/Executive Director
Ms. Darla Galyon, Head Start Director

Ms. Darla Galyon, Early Head Start Director



Lift Community Action Agency, Inc.
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Grant(s) included as part of this review

Grant Recipient Name Grant Number(s)
Lift Community Action Agency, Inc. 06CH012393
06HP000581

Glossary of Terms

Term Definition

Area of Concern (AOC) An area in which the agency needs to improve performance. This status is considered additional

l:}) feedback and should be discussed with the agency’s Regional Office for possible technical
assistance.

Area of Noncompliance An area in which the agency is out of compliance with Federal requirements (including but not

(ANC) limited to the Head Start Act or one or more of the regulations) in one or more areas of

A performance. This status requires a written timeline of correction and possible technical

assistance or guidance from the agency’s program specialist. If not corrected within the specified

timeline, this status becomes a deficiency.

Deficiency As defined in the Head Start Act, the term “deficiency” means:

A\

(A) a systemic or substantial material failure of an agency in an area of performance that the
Secretary determines involves:
(1) a threat to the health, safety, or civil rights of children or staff;
(i1) a denial to parents of the exercise of their full roles and responsibilities related to
program operations;
(ii1) a failure to comply with standards related to early childhood development and health
services, family and community partnerships, or program design and management;
(iv) the misuse of funds received under this subchapter;
(v) loss of legal status (as determined by the Secretary) or financial viability, loss of
permits, debarment from receiving Federal grants or contracts, or the improper use of
Federal funds; or
(vi) failure to meet any other Federal or State requirement that the agency has shown an
unwillingness or inability to correct, after notice from the Secretary, within the period
specified;
(B) systemic or material failure of the governing body of an agency to fully exercise its legal and
fiduciary responsibilities; or

(C) an unresolved area of noncompliance.

Page 2 of 12



Lift Community Action Agency, Inc.
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How To Read This Report

The FA2 report includes the following sections:

* Program Overview provides a summary describing the grant recipient.

» Performance Summary provides a table view of compliance by Performance Area.

» Review Details provides details on the grant recipient’s performance in each Content Area, Performance Area, and
Performance Measure. The following icons may be used in this section to describe the grant recipient’s performance:

Icon Description

v Compliant (C)

QP Area of Concern (AOC)

A Area of Noncompliance (ANC)/ Deficiency (DEF)

Program Overview

Lift Community Action Agency, Inc. has offered resources to help individuals and families in southeast Oklahoma achieve self-
sufficiency since 1968. The grant recipient receives Head Start and Early Head Start funds to enroll 386 children in a center-based
program option. Children participate in classrooms at agency-operated and child care partner sites throughout Choctaw, McCurtain,

and Pushmataha Counties.

Performance Summary

This section contains an overview of the grant recipient’s performance determined through this review, by content area. Detailed

information can be found in the Review Details section.

Content Area Content Area Grant Performance Area Applicable Timeframe for

Review Outcome | Number(s) with Finding or AOC Statute or Correction (if
(if applicable) Regulation applicable)

Program Design, Compliant 06CH012393 | Not Applicable Not Applicable Not Applicable

Management, and 06HP000581

Improvement

Education and Child Compliant 06CHO012393 | Not Applicable Not Applicable Not Applicable

Development 06HP000581

Services

Health Services Compliant 06CHO012393 Not Applicable Not Applicable Not Applicable

06HP000581

Family and Compliant 06CH012393 | Not Applicable Not Applicable Not Applicable

Community 06HP000581

Engagement Services

Fiscal Infrastructure Area of 06CH012393 Comprehensive 75.302(a) 120 Days
Noncompliance Financial Management

Page 3 of 12
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Structure and Systems

Eligibility, Area of 06CH012393 | Eligibility 1302.12(c)(1) 120 Days
Recruitment, Noncompliance
Selection,

Enrollment, and

Attendance

Page 4 of 12
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Review Details

This section of the report provides details on the grant recipient’s performance in each Content Area, Performance Area, and

Performance Measure.

» Each Content Area begins with a summary table showing the outcome of each Performance Area.
» Beneath the table is a list of the Performance Areas and compliant Performance Measures monitored in this review.
* If there are any findings or Areas of Concern, they will be listed within that Performance Area.

E;ig Program Design, Management, and Improvement

Performance Area Outcome

Program Design and Strategic Planning Compliant

Staffing and Staff Member Supports Compliant

Performance Area: Program Design and Strategic Planning

v Compliance Information
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

» The grant recipient maintains and uses program data to routinely evaluate performance, progress toward goals, and
drive continuous improvement.

Performance Area: Staffing and Staff Member Supports

v Compliance Information
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* The grant recipient implements a leadership structure and system of regular and ongoing supervision that supports
staff members’ work performance, continuous improvement, and oversight of program services.

» The grant recipient retains qualified education and family services staff members.

» The grant recipient has a system for developing and supporting staff members to deliver quality education and child
development services.

Page 5 of 12
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|__.3 Education and Child Development Services

Performance Area Outcome

Effective Teaching Strategies ‘ Compliant ‘

Performance Area: Effective Teaching Strategies

v Compliance Information
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

» The grant recipient uses ongoing child assessment data to support children’s progress and individualize for every
child.

 The grant recipient provides responsive teaching practices that promote safe and healthy development and are
tailored to meet the needs of all children.

» The grant recipient uses home visits and socializations to promote parent engagement and extend children’s
learning.

Page 6 of 12
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ﬁ Health Services

| Performance Area Outcome
Safe and Sanitary Environments Compliant
Child Health and Oral Health Status Compliant
Mental Health and Social and Emotional Well-Being Compliant
Child Nutrition Compliant

Performance Area: Safe and Sanitary Environments

v Compliance Information
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

» The grant recipient establishes emergency preparedness plans and appropriate safety practices and policies.
* The grant recipient completes background checks prior to hiring all staff members.

» The grant recipient maintains safe and healthy facilities.

» The grant recipient implements safety and hygiene practices to keep children safe and healthy.

Performance Area: Child Health and Oral Health Status

v Compliance Information
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

» The grant recipient tracks whether children are up to date on a schedule of age-appropriate preventive and primary
medical and oral health care.

Performance Area: Mental Health and Social and Emotional Well-Being

v Compliance Information
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* In partnership with a qualified mental health consultant, the grant recipient develops a positive program
environment that promotes the mental health and social and emotional well-being of children.

Performance Area: Child Nutrition

v Compliance Information
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

» The grant recipient provides healthy meals and snacks that accommodate children’s unique nutritional needs.
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@ Family and Community Engagement Services

Performance Area Outcome

Supporting Family Well-Being and Engagement Compliant

Performance Area: Supporting Family Well-Being and Engagement

v Compliance Information
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

» The grant recipient designs family services to promote family well-being, engagement, and achievement of family
goals.

Page 8 of 12
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Fiscal Infrastructure

Performance Area Outcome

Budget Development, Implementation, and Oversight Compliant
Comprehensive Financial Management Structure and Systems Area of Noncompliance
Facilities and Equipment Management Systems Compliant

Performance Area: Budget Development, Implementation, and Oversight

v Compliance Information
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

» The grant recipient engages in a transparent, data-informed, and strategic process to develop and maintain a budget
that aligns with program goals and circumstances.

Performance Area: Comprehensive Financial Management Structure and Systems

& Finding Information
Area of Noncompliance - 75.302(a)
Summary
Grant Number(s) Cited: 06CH012393
Timeframe for Correction: 120 Days
Performance Standard

Statute or Regulation Text: 75.302 Financial management and standards for financial management
systems.(a) Each state must expend and account for the Federal award in accordance with state laws and
procedures for expending and accounting for the state's own funds. In addition, the state's and the other
non- Federal entity's financial management systems, including records documenting compliance with
Federal statutes, regulations, and the terms and conditions of the Federal award, must be sufficient to
permit the preparation of reports required by general and program-specific terms and conditions; and the
tracing of funds to a level of expenditures adequate to establish that such funds have been used according to
the Federal statutes, regulations, and the terms and conditions of the Federal award. See also §75.450.

Finding Details

* The grant recipient did not ensure its financial management system was sufficient to prepare reports
documenting compliance with Federal statutes, regulations, and the terms and conditions of the Federal award
in a timely manner.

* The grant recipient did not submit all financial reports for grant 06CH012393 within the required
time frame.
- The Federal Financial Report Standard Form (SF)-425 for the fiscal year ended November 30,
2024, due on March 1, 2025, was submitted on June 26, 2025, 117 days late.
- The Real Property Status Report Standard Form (SF)-429-A for the fiscal year ended
November 30, 2024, due on March 1, 2025, was submitted on August 5, 2025, 157 days late.

Performance Area: Facilities and Equipment Management Systems
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v Compliance Information
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* The grant recipient implements a system for ensuring compliance with requirements regarding the acquisition,
record-keeping, insurance, and disposal of facilities purchased, constructed, or renovated with Head Start funds.

* The grant recipient implements a system to ensure equipment purchased with Head Start funds is acquired, used,
and disposed of in accordance with requirements.

» The grant recipient assesses and mitigates risk and maintains property loss, casualty, and liability insurance
consistent with the replacement value of property and determined risk of liability.

Page 10 of 12
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Eligibility, Recruitment, Selection, Enrollment, and Attendance

Performance Area Outcome

Eligibility Area of Noncompliance
Selection Compliant

Enrollment Compliant

Performance Area: Eligibility

A Finding Information
Area of Noncompliance - 1302.12(c)(1)
Summary
Grant Number(s) Cited: 06CH012393
Timeframe for Correction: 120 Days
Performance Standard

Statute or Regulation Text: 1302.12 Determining, verifying, and documenting eligibility (c) Eligibility
requirements. (1) A pregnant woman or a child is eligible if: (i) The family’s income is equal to or below
the poverty line; or, (ii) The family is eligible for or, in the absence of child care, would be potentially
eligible for public assistance; including TANF child-only payments, or, (iii) The child is homeless, as
defined in part 1305; or, (iv) The child is in foster care.

Finding Details
» The grant recipient did not ensure it enrolled only eligible participants.

* During the ERSEA Eligibility File Review, 14 of 70 files were found to be in the “Family income is
above 130%” category; this was 7 files over the 10% allowance for the program sample.

Performance Area: Selection

v Compliance Information
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

» The grant recipient establishes selection criteria based on community needs and prioritizes its waiting list
accordingly.

Performance Area: Enrollment

v Compliance Information
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

» The grant recipient effectively tracks enrollment, including the percentage of enrolled children eligible for services
under the Individuals with Disabilities Education Act (IDEA).

Page 11 of 12
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LIFT C.A.A., Inc.
Head Start/Early Head Start/Early Head Start-Child Care
Policy Council
1005 South 5™ Street
Hugo, OK 74743

June 23, 2026
MINUTES

LIFT Community Action Agency’s Head Start/Early Head Start/EHS-CC Policy Council met on
Tuesday, June 23, 2026 at 10:30 a.m. at 1005 S. 5 Street in Hugo, Oklahoma. Notice of time,
place and agenda of meeting was posted within prominent view at 1005 S 5™ Street, Hugo,
Oklahoma twenty-four (24) hours prior to the meeting.

The meeting was called to order at 10:35 a.m. by Darla Galyon, HS/EHS/EHS-CC
Director. A quorum was met. Members present: Keri Smith; Antlers, Steve Woldanski;
Boswell, Brandi Hobbs; Idabel I, Michelle Palmer; Rattan, Bessi Black, Patsy Guess and Tye
McGee; Community Representatives.

HS/EHS/EHS-CC staff present included: Darla Galyon; HS/EHS/EHS-CC Director,
Jordan Mack; HS/EHS Assistant Director, Mattie McKee; EHS-CC Assistant Director, Lori
Henry; Program Secretary, Ronda Spear; Assistant Health Specialist, Lauren Barger; Nutrition
Specialist, Susie Mashburn; Education Specialist, Sommer Springfield; Education Assistant,
Christina Merritt; FCE Specialist, Lisa Gamblin; Mental Health/Disability Assistant Specialist,
Tori Williams; Health Specialist, Lisa Heady; Mentor Coach and Ashley Gaddy; Outreach
Specialist.

Consideration and Possible Action to Accept the minutes from the May 19, 2026
meeting. Copies of the minutes were provided to the council to review. Michelle Palmer made a
motion to accept the minutes as presented and Tye McGee seconded, all voted in favor, motion
passed.

Consideration and Possible Action to Enter into Executive Session to Discuss the
Employment, Transfer, Hiring, Appointment, Promotion, Demotion or Disciplining of
employees Caylee Starrett-Antlers EHS Caregiver, Haley McDaniel-Antlers EHS
Caregiver, Destiny Myers-Hugo EHS Caregiver, and Addison Gamblin transferring from
Substitute to Horace Mann Il Teacher Assistant, pursuant LIFT, CAA Okla. Stat. title 25§
307 (b) (1). No motion was made to enter into executive session.

Consideration and Possible Action to Adjourn Out of the Executive Session and the
Regular Board Meeting Be Reconvened. Did not enter into Executive Session.

Consideration and Possible Action to Approve New Hires, Transfers and Terminations
Recommended by the Personnel Committee. Motion to approve the new hires and transfers was
made by Bessi Black, seconded by Kerri Smith, all voted in favor, the motion passed.
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Consideration Discussion and Possible Action on Submission of the 2026-2027
Transportation Waiver Request: Darla Galyon, HS/EHS/EHS-CC Director explained to the
council that this was an annual renewal for the mandated use of child restraint systems and the
requirement that each bus have a least one bus monitor. This would be a waiver for Head Start’s
compliance with these requirements. Without this waiver, it would result in a significant
disruption to the program and wouldn’t be in the best interest of the children. Patsy Guess made
a motion to approve and Steve Woldanski seconded the motion, all voted in favor and the motion
passed.

Consideration, and Possible Action to Approve FY 2026 Head Start/Early Head Start
Supplement Grant Award (COLA) from Office of Head Start-$28,926.00: Darla Galyon,
HS/EHS/EHS-CC Director stated that LIFT Head Start/Early Head Start staff will receive a
.635% COLA increase to increase salaries and fringe benefits in an effort to ensure retention of
experienced, qualified staff and overall program quality. The .635% COLA reflects an increase
in the hourly rate of pay for each employee. Tye McGee made a motion to approve and Michelle
Palmer seconded the motion, all voted in favor and the motion passed.

Consideration, Discussion and Possible Action to Approve 2026 Grant Award from the
Potts Family Foundation-$15,000: Darla Galyon, HS/EHS/EHS-CC Director stated that 2026
Grant Award from Potts Family Foundation in the amount of $15,000; these funds will be used
to launch a pilot initiative that integrates early relational health, literacy, numeracy, and
resilience-building supports directly into Family Resource Center operations during the six-
month grant period (June-December 2026). Steve Woldanski made a motion to approve and
Kerri Smith seconded the motion, all voted in favor and the motion passed.

Consideration, Discussion and Possible Action on the 2025-2026 Self- Assessment Plan:
Jordan Mack, Assistant HS/EHS Director provided copies along with an overview of the annual
Self-Assessment. This assessment took an in-depth look into the inner working of the program
processes in each focus area. Teams reviewed program data to see what processes are working
well and what areas the program can achieve growth in for the upcoming years. Mrs. Mack
asked for input from the Policy Council members. It was identified that the current Training
Needs Assessment does not fully reflect evolving staff needs or align consistently with
organizational goals, indicating an opportunity to improve its effectiveness in guiding targeted
training development. It was shared that current survey content and eliminate required training
items that are covered in routine training to enhance areas that staff want to see added to the
training plan. Bessi Black made a motion to approve and Tye McGee seconded the motion, all
voted in favor and the motion passed.

Consideration, Discussion and Possible Action on Submission of Budget Revision
Amendment-Non-Federal Share Waiver for HS/EHS program: Darla Galyon, HS/EHS/EHS-CC
Program Director, requested the Policy Council consideration and possible action on the
submission of an FY 2025 Budget Revision Amendment — Non-Federal Share Waiver for the
Head Start/Early Head Start Programs. In total, LIFT CAA is requesting a Waiver for
$398,205.36 in required Non-Federal Share associated with $4,614,531 in Federal funding for
Program Operations/Training and Technical Assistance provided by the Administration for
Children and Families, Office of Head Start. Due to programmatic shifts, including changes in
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center operations stemming from the enrollment reduction and associated community
partnerships, the programs have been unable to fully meet the originally projected non-federal
share, accounting for $755,427.64 toward the total requirement. If approved, this amendment
would allow for the match reduction while maintaining compliance with grant requirements. The
timeframe for the Non-Federal Share Waiver would be the Year 2/FY 2025 Budget Period of
12/1/2024-11/30/2025. Michelle Palmer made a motion to approve and Steve Woldanski
seconded the motion, all voted in favor and the motion passed.

Consideration, Discussion and Possible Action to accept HS, EHS, Community Facilities,
SAF, OECP, USDA, and Non-Fed April, 2026 Financial Statements and Credit Card
Distribution Report: Darla Galyon, HS/EHS/EHS-CC Director gave an overview of the
financials along with an explanation of where non-fed monies come from for members present.
It was recommended by the Finance Committee to approve the financials. Tye McGee made a
motion to approve and Michelle Palmer seconded the motion, all voted in favor and the motion
passed.

Presentation of the HS, EHS, SAF, Community Facilities, OECP, USDA, and Non-Fed
May, 2026 Financial Statements and Credit Card Distribution Reports: Darla Galyon presented
the May, 2026 Financials along with an overview of the financials and explanation of where non-
fed monies come from for Consideration, Discussion and Possible Action at the July 28, 2026
meeting.

Policy Council Training: Leadership, Parent Participation, and Recruitment-Sara Moore,
Professional Development Specialist provided a handout along with a discussion and a video:
“Partnering with Families-Parent Leadership in Action” for policy council members present.

Other Reports/Announcements:

Recruitment & Enrollment Update/Enroliment and Attendance Report-Brittany Bailey,
ERSEA Specialist: Jordan Mack reported that as of today, 6/23/2026, that for April, 2026
attendance for Head Start was 87.7.%. Early Head Start currently has 43 children enrolled and
attendance was 87.8%. Early Head Start-CC currently has 99 children enrolled and attendance
was 88.4%. Recruitment is an ongoing process and applications are still be accepted and
processed for the 2026/2027 school year.

Governing Board Report: Mattie McKee: Mattie McKee, EHS-CC Assistant Director stated
that the Governing Board Met on June 9, 2026. Agenda were provided along with an overview
of the meeting for council members present. She stated that all HS/EHS/EHS-CC items had
been approved.

USDA Meals and Snack Report-Lauren Barger: Lauren Barger Nutrition Specialist provided
a copy and an overview summary of meals and snacks served for May, 2026.

Data Analysis-Jordan Mack- Jordan Mack, HS/EHS/EHS-CC Assistant Director gave an
overview of the data assessed for April, 2026.

OHS Communications and Guidance-Darla Galyon presented and reviewed all OHS
Communications and Guidance received since the last council meeting.

Program Summary Report-Darla Galyon presented the HS/EHS/EHS-CC Program Summary
for the council to review.
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CLASS Review Summary Report-Darla Galyon: Darla Galyon provided a copy of the CLASS
Review Summary, she explained what CLASS was and what happed during the observation.
Mrs. Galyon shared with the council that all Dimension’s and Domain’s had been met.
Outreach and Family Resource Center Update-Ashley Gaddy-The Family Resource Center
provided a comprehensive monthly update that covers a range of key areas including training
initiatives, client intakes, and upcoming projects and events. These updates serve as a valuable
communication tool to keep parents and partners informed and engaged. In addition to logistical
and operational highlights, the center emphasizes parent engagement by sharing opportunities for
families to participate in programs and activities. The FRC offers guidance on how community
members can get involved, fostering an environment that supports family well-being and
community collaboration. Mrs. Gaddy also provided some Recruitment Strategies that were
going on: Every Door Direct Mail, Community Event/Parades, Back to School Bashes, Apple
Signs, Social Media, Radio Ads, Kid Menus at local restaurant, Flyer/Brochure Dissemination,
Community Partner Collaborations just to name a few. Head Start/Early Head Start Teachers
and Support Staff were also give Recruitment Folders.

Consideration, Discussion, and Vote on New Business (Not known about or which could
not have been reasonably foreseen prior to time of posting the agenda. Okla. Stat. Title 25 §
311):

Consideration, Discussion and Possible Action to Change the July, 2026 Policy Council
Meeting Date: Darla Galyon, HS/EHS/EHS-CC Director explained to the council that Head
Start has scheduled their Pre-Service on July 20, 2026 — July 23, 2026, which is the week of the
Policy Council (July 21, 2026). Darla Galyon asked the council if they could change their
meeting day and they chose July 28, 2026. Michelle Palmer made a motion to approve and Patsy
Guess seconded the motion, all voted in favor and the motion passed.

There being no other business to come before the board, Steve Woldanski made a motion to
adjourn and Michelle Palmer seconded the motion, all voted in favor and the meeting ended at
11:23a.m.

-Chairperson
Bessi Black-Vice-Chairperson
Heather Ainsworth-Secretary
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Please place an X beside all of the qualities that apply to the person you are nominating, and then write a

few words about how each characteristic applies to the person being nominated.

Example: X --Has good customer service-Mary always smiles and says hi to everyone who comes in the

office.

Not all qualities will apply to every person. You may also add additional good qualities that the person has
in the “other” blanks on the back side of this form. If you would like to elaborate, you can use the empty
square on the second page of this form to provide more details of the good work habits of the person you
are nominating. Or, you can use the empty space to describe something really good that the person has

done.

Date: 06/17/2026

Name of Person being nominated for Employee of the Month: Corey Robinson

Name of Person submitting the nomination: Kinsey Cox

sidaisisunininininninininie

Is a hard worker Exceptional

Respects others

Is on time

Is organized

Keeps a positive attitude

Encourages other people

Is willing to help others

Makes a good first impression

Follows all workplace rules

Uses resources wisely

Has good work attendance

Represents the agency well

Is a loyal employee

Handles crisis well

Goes above and beyond the call of duty
Works well with others (team player)

LIFT Community Action Agency, Inc.
209 North 4" Street, Hugo, OK 74743
Telephone (580) 326-3351 Fax (580) 326-2305
www liftca.org
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Likes to learn new things

Is a good listener

Communicates well

Dependable

Respectful, considerate of others

Safety conscious

aiainisnine

Good problem solving skills

Other

Other

Other

Use this space if you have anything additional that you would like to say about the person being
nominated.

Corey became the full-time Park Manager for Clayton Lake State Park back in January of
this year. He has been the only worker since he has started. Corey has never once
complained about anything he has been tasked to do. He is there with a smile on his face
each and every day. He works to figure out ways to fix issues at the lake without having
to pay anyone else to do so. He is one of the hardest workers | have seen. | know Corey is
very deserving of this award and would be more then grateful!

Submit nominations by the 30™ of the month for consideration. Submit nominations to Kathy James
at the Administration Office, by mail (209 N. 4th St., Hugo, OK 74743), by fax (580-326-2305), or
by email (kathy.james@liftca.org). Nominations are judged by a five-member committee. If the
person you nominate is not selected, it is okay to nominate that person again the following month if
you feel he/she is deserving of the award.

LIFT Community Action Agency, Inc.
209 North 4" Street, Hugo, OK 74743
Telephone (580) 326-3351 Fax (580) 326-2305
www liftca.org
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Employee of the Month Nomination

Please place an X beside all of the qualities that apply to the person you are nominating, and then write a
few words about how each characteristic applies to the person being nominated.

Example: X --Has good customer service-Mary always smiles and says hi to everyone who comes in the

office.

Not all qualities will apply to every person. You may also add additional good qualities that the person has
in the “other” blanks on the back side of this form. If you would like to elaborate, you can use the empty
square on the second page of this form to provide more details of the good work habits of the person you
are nominating. Or, you can use the empty space to describe something really good that the person has

done.

Date: 8/4/2026

Name of Person being nominated for Employee of the Month: Rhonda Collins

Name of Person submitting the nomination:

x

x

x

x

x

x

x

x

x

x

x

x

Jeannie McMillin

Is a hard worker RNONda supervises, dispatches and drives as needed.

Respects others Rhonda shows respect to both customers and co-workers.

Is on time Rhonda is always early for work.

Is oreanized RhoONda keeps a clean, organized work area.

Keeps a positive attitude RhONda loves her job and helping our customers.

Encourages other people RN0ONda always has an encouraging word to share.

Is willing to help others Rhonda will do whatever it takes to assist others.

Makes a good first impression
Follows all workplace rules Rhonda sincerely strives to follow all rules.

Uses resources wisely Rhonda makes good use of program resources.

Has good work attendance Rhonda has excellent attendance.

Represents the agency well Rhonda is proud to be a part of LIFT.

Is a loyal employee RhoNnda is committed to being a productive team member.

Handles crisis well

Goes above and beyond the call of duty Rhonda will help as much as possible.
Works well with others (team player) Rhonda appreciates her fellow employees.

LIFT Community Action Agency, Inc.
209 North 4" Street, Hugo, OK 74743
Telephone (580) 326-3351 Fax (580) 326-2305
www liftca.org
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X Is creative RNONda keeps working toward a solution until a problem is solved.

Likes to learn new things Rhonda is great at learning on her own with computer programs.

X Is a good listener RNONda cares about the customers we serve.

Communicates well
X Dependable Even with personal health challenges, Rhonda is very dependable.

X Respectful, considerate of others Rhonda is courteous and friendly.

X Safety conscious Rhonda strives to follow all safety rules.

Good problem solving skills
______ Other
______ Other
______ Other

Use this space if you have anything additional that you would like to say about the person being
nominated.

Rhonda Collins is a great all-around employee. Although she is a site supervisor in the
transit program, she does not hesitate to jump in a bus and drive, answer phones, clean
office areas or help with whatever needs to be done. | have confidence that when I tell
her to do something, she will work until the task is done. Any time | have to coach or
correct something with Rhonda, she responds positively and will immediately make the
changes needed for the program to succeed. Rhonda has some personal health
challenges but this never affects her continued efforts to give 100% every day to LIFT
Transit and the people we serve.

Submit nominations by the 30™ of the month for consideration. Submit nominations to Kathy James
at the Administration Office, by mail (209 N. 4th St., Hugo, OK 74743), by fax (580-326-2305), or
by email (kathy.james@liftca.org). Nominations are judged by a five-member committee. If the
person you nominate is not selected, it is okay to nominate that person again the following month if
you feel he/she is deserving of the award.

LIFT Community Action Agency, Inc.
209 North 4" Street, Hugo, OK 74743
Telephone (580) 326-3351 Fax (580) 326-2305
www liftca.org
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Program Summary
Head Start/Early Head Start/Early Head Start-Child Care Programs
June 2026

Eligibility, Recruitment, Selection, Enroliment & Attendance

During the month of June there were 47 children, age birth to 3, that were provided services in the
Early Head Start centers and 102 children served, age birth to 3, in the Early Head Start — Child
Care locations. Services were not provided for children 3-4 years of age in our Head Start locations
due to the summer break.

The Outreach Specialist prepared and sent out flyers and posters that reached across our service
area. Our ad was included on local restaurant menus. Daily social media posts are also made on
our LIFTCA Facebook page.

Family Advocates and other Head Start, Early Head Start, and Early Head Start Child Care staff have
been placing recruitment flyers, recruitment apple signs, recruitment cards and other recruitment
items in and around various businesses within the tri-county service area, along with placing
recruitment items online, to ensure all enrollment opportunities are filled as they occur.
Partnering childcare facilities are also actively recruiting children for the program.

Family & Community Engagement

For the Month of May, we had 142 parents that participated in Parent Meetings. Family Advocates
are continuing goals with families through the Family Partnership Agreements. The centers
continue to invite parents and community members to participate in Parent Ready to Read by
having a story time with the children; there were 33 participants, with 6 of them being father
figures.

Father Involvement

The dad’s day activities for the month of May were various bubble activities, paper airplane
activities, and watermelon activities. For the month of May Dad’s Day, there were 134 people,
which participated in dad’s day activities with 42 being father figures. In addition, 28 dads/father
figures participated in parent meetings for May. Since the beginning of the 2025-2026 school year,
we have had 975 father figures participate in family engagement activities.

Nutrition

In the month of June, the nutrition team has been participating in a CACFP training every
Wednesday to go over upcoming changes with CACFP, we are still learning as we go along. We just
had our annual pre-service training, we went over CACFP and guidelines, we also had our annual
cook breakouts where we go over updates with our cooks. We have updated our cook binders for
the new upcoming school year. We are continuing to make preparations for next school year.

Health

During the month of June employee physical tracking continued with reminder phone calls and
emails to staff on past dues and upcoming. Health reports to Jordan Mack is provided on the 15th
of each month. One CPR class was held. We continue to receive updates for Child Plus
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immunizations. EHS/ELC physical and dentals are at 87% up to date, that’s a 13-point increase
from this time last year. EHS & ELC centers were called to let parents know about past due
immunizations.

Education

Early Head Start and Early Head Start Child Care In-Service took place June 15-18, 2026. The
Pyramid Model was one day of this four-day training. This training enables teachers to use
strategies to help address behavioral issues resulting from stress and trauma. Implementation of
this training is the key to achieving a successful, happy classroom. While visiting Early Head Start
and EHS/CC classrooms for folder checks in June, we were able to connect with staff and discuss
any concerns they are experiencing. We are also preparing for the July Pre-Service for Head
Start. School will be here before we know it!

Professional Development

June was an extremely busy month in Professional Development. Early Head Start and Early Head
Start Child Care’s Annual Pre-Service was held on June 15th, 16th, 17th, and 18th at the Head Start
Event Center in Hugo. Annual required training topics were presented along with HS/EHS/EHS-CC
Specialist giving component area overviews of policies and procedures with updates and changes
for the upcoming year.

On Tuesday, June 16th we had a full day of training presented by Southeastern Child Care
Resource and Referral staff. During the morning pre-service session, Tuesday Wesley presented an
overview of the Pyramid Model, a research-based framework designed to support young children’s
social-emotional development and promote positive behavior in early childhood settings. Staff
were trained on how to build nurturing and responsive relationships, create supportive
environments, and implement effective strategies to prevent and address challenging behaviors.
The training will focus on practical, easy-to-use approaches that help children develop essential
skills such as emotional regulation, communication, and problem-solving.

For the afternoon pre-service session, Lyndi Scarberry gave an interactive training on how to help
early childhood professionals build practical skills for preventing, understanding, and responding
to challenging behaviors in young children. She used strategies from Winning Ways to Guide
Children’s Behavior, Supporting Positive Behavior, and Responding to Behavior, the staff explored
developmentally appropriate guidance techniques that support social-emotional development and
strengthen positive relationships. Pyramid Model and Positive Discipline concepts were
incorporated into the training which included identifying personal “hot buttons,” self-regulation
strategies for adults and children, emotional connection, problem-solving techniques, and
proactive classroom supports.

During the month of June, several LIFT employees received or renewed their Adult/Infant CPR and
First Aid certification taught by instructors Tori Williams, and/or Ronda Spear. Also, the
Professional Development Specialist helped several employees renew their Professional
Development Ladders and Oklahoma Directors Credentials in June.
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We have been working on ensuring all new staff meet requirements for the programs they work
for including any required trainings. We strive for excellence and want to make the new staff as
well seasoned and informed as possible.

Disabilities/Mental Health/Transition

May was a busy month for our team. We spent most of the month working on kindergarten
transition activities. We enjoyed several kindergarten tours in Hugo, Idabel and Soper. The
children were very excited to visit their new school and meet new teachers. Some of them saw
friends from last year, neighbors and even some siblings! Parents were encouraged to attend with
their child and they did! All referrals and IEP's were wrapped up for the school year.

Recruitment/Outreach
The following is the Recruitment and Outreach Program Summary for June 2026.

Media and Advertising
e Radio advertisements were aired throughout the month promoting all three program
options, increasing community awareness of available early childhood education services.
e During the EHS/EHS-CC Pre-Service training, all teachers and support staff were
encouraged to share Head Start Facebook posts daily. This coordinated effort significantly
expanded outreach across all counties and communities served while strengthening the
program's social media presence and visibility.

Community Engagement and Partnerships

e Participated in the Choctaw County Coalition 5K, where Head Start marketing materials
were included in participant bags, providing direct exposure to families and community
members.

o Attended local county coalition meetings throughout the service area to strengthen
partnerships, network with community organizations, and increase awareness of preschool
services available through Head Start and Early Head Start.

e Continued collaboration with community partners to ensure families are informed about
enrollment opportunities and support services.

Family Resource Center Outreach
The Family Resource Center remained actively engaged with families throughout June by:
e Hosting two nutrition classes at the Head Start Administration Building.
e Providing Head Start applications to all participating families with children ages 0-4.
e Partnering with Choosing Childbirth to conduct a Family Resource Center pop-up training
event.
o Distributing snack bags, Family Resource Manuals, and Head Start applications to all
participants, creating additional opportunities for family engagement and recruitment.

Preparation for Upcoming Events
Staff also dedicated time to planning and preparation for several major summer recruitment
events, including:

e Back-to-School Bashes
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e Preschool Sign-Up Events

e Head Start Pre-Service activities

e Fall recruitment and enrollment initiatives
These efforts position the program for strong community visibility and enrollment growth heading
into the new school year.

Social Media Impact Summary — June 1-30, 2026
The coordinated social media strategy implemented during June resulted in substantial growth in
audience reach and engagement.

Key Performance Metrics
e Total Views: 49,334 (+58.3%)
e Viewers Reached: 10,186 (+42.1%)
¢ Content Interactions: 979 (+139.4%)
¢ Watch Time: 15 minutes, 9 seconds (+207.7%)
e 3-Second Video Views: 20

Highlights
o All 49,334 views were generated organically, with no paid advertising contributing to
results.

e Employee participation during EHS/EHS-CC Pre-Service, including daily sharing of Facebook
posts, likely played a significant role in expanding reach across service counties.

e Content engagement increased dramatically, with interactions more than doubling
compared to the previous reporting period.

e Video content and informational recruitment posts contributed to increased watch time
and audience interaction.

Top Performing Content

The most-viewed posts focused on:

Recruitment and eligibility information for families.

Early Head Start and Head Start enrollment opportunities.
Program event highlights and training activities.
Employment opportunities within the organization.
Preschool application and enrollment reminders.

uhwnN e

Overall Impact

June's social media campaign demonstrated exceptional organic growth and community
engagement. Through coordinated staff sharing efforts, community partnerships, recruitment-
focused content, and consistent posting, Head Start significantly increased online visibility and
reached thousands of potential families across the service area. The increase in views,
interactions, and audience reach supports ongoing recruitment efforts and helps ensure more
families are aware of the educational and family support services available through Head Start and
Early Head Start programs.
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Early Childhood Knowledge and Learning Center

Enroliment Reductions | HeadStart.gov

headstart.gov/policy/im/acf-ohs-im-26-01
August 5, 2026

Enrollment Reductions
ACF-OHS-IM-26-01

of Health and Human Services

ACF
Administration for Children and Families

1. Log Number: ACF-OHS-IM-26-01

2. Issuance Date: 08/06/2026

3. Originating Office: Office of Head Start
4. Key Words: Enroliment Requirements

Information Memorandum

To: All non-Tribal Head Start Grant Recipients
Subject: Enroliment Reductions

Information:

This Information Memorandum (IM) is intended to support timely and consistent decision-
making while preserving the availability of Head Start Preschool (HSP) and Early Head Start
(EHS) enrollment slots. The Head Start Act allows programs to propose a reduction of their
funded enroliment to maintain quality services (Section 640(g)(3)).

In recent years, the Office of Head Start (OHS) received a substantial increase in Change in
Scope requests for enrollment reductions. The volume of submissions has contributed to
prolonged review times.

This IM establishes a clearer review process and identifies the information non-Tribal grant
recipients should submit. OHS will use these standards to evaluate and approve or deny
Change in Scope requests for enrollment reductions in a timely, consistent, and transparent

177
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manner. While grant recipients may submit Change in Scope requests for a variety of
purposes this IM only addresses requests for enrollment reductions for non-Tribal grantees.
This IM does not address conversion of HSP slots to EHS slots and encourages grantees to
communicate with OHS for the most up to date guidance on submission guidelines for these
requests.

Background

The Trump Administration is committed to ensuring that children and families have access to
high-quality child care and early learning services. Consistent with congressional
appropriations, the Administration supports maximizing the availability, effectiveness, and
efficiency of Head Start agencies.

Actions taken during the previous administration contributed to the largest reduction in the
number of HSP and EHS slots available to children and families in the history of the United
States. This reduction occurred primarily through two mechanisms:

1. In 2024, the final rule titled Supporting the Head Start Workforce and Consistent
Quality Programming (89 FR 67720) imposed mandatory compensation-related
requirements. The rule was estimated to place more than 100,000 Head Start slots at
risk nationally, including approximately 84,000 HSP slots and 22,000 EHS slots.

2. Change in Scope requests increased substantially from FY2022 to FY2024, with many
requests proposing reductions in funded enrollment (Figure 1). ACF received 746
requests for reductions in enroliment in FY2024 as compared to just 39 in FY2021, an
increase of over 1,800 percent. A recent Assistant Secretary for Planning and
Evaluation (ASPE) report! found that these actions between FY2022 and FY2024
resulted in the elimination of more than 97,000 slots.

Together, these developments contributed to a reduction in access to Head Start services at
a rate unprecedented in the program’s 61-year history (Figure 2).

Change in Scope requests can be necessary to protect program quality, financial stability,
and long-term viability. However, requests that would reduce enrollment should be evaluated
carefully to ensure that grant recipients continue to address demonstrated community needs
and preserve access for eligible children and families.

This memorandum is intended to balance those objectives by establishing a consistent
process for evaluating program viability, community need, service quality, and the effect of
proposed changes on the availability of HSP and EHS slots.

Figure 1. Head Start Change in Scope Requests (2021-2026)

2/7



1000
900
800
700
600
500
400
300
200
100

Item AA

Page 8 of 73
National Change in Scope Requests by Fiscal Year
Fiscal Years 2021-2026
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Figure 2. Head Start Funded Slots vs. Annual Operations Funding (FY 2016-2024)

Grant Recipient Application Review Pathway for Change in Scope Requests

To help ensure that Head Start agencies continue to meet community needs, ACF will use
either an expedited or comprehensive review pathway for select Change in Scope requests.
The two pathways are explained below and in Figure 3.

Proposed Enrollment Reductions

3/7
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A request that pairs a reduction in funded enrollment with a proportional reduction in federal
funding will receive expedited consideration with an intended timeline of no more than 30
days.

A request that proposes a reduction in funded enrollment without a proportional reduction in
federal funding will undergo comprehensive review.

Documentation Requirements

All Change in Scope requests should be submitted, at a minimum, 90 days before planned
implementation. The application is submitted via the Head Start Enterprise System (HSES)
as an Amendment: change in scope. The application must include the following documents:

o SF-424

o SF-424A

» Governing board and Policy Council approvals
e Program narrative

e Budget narrative

e Proposed program schedule

e Supporting documents

All applications must address the key requirements in the Enrollment Reduction and
Conversion Considerations Appendix.

Comprehensive Reviews

Grant recipients subject to comprehensive review should submit the following additional
documentation addressing community need and community support.

1. Community Needs Assessment

A clear demonstration of community need is essential to the review of a Change in Scope
request. The grant recipient should provide a concise explanation of why the proposed
change is in the best interests of the community and how it is responsive to identified
community needs.

The grant recipient should also include a cover sheet as the first page of its submission. The
cover sheet should provide the following information:

o The number of current funded slots, the number of proposed funded slots following the
Change in Scope request, and the resulting percentage change.

o The current budget, the proposed budget following the Change in Scope request, and
the resulting percentage change.

a4/7
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e The current per-slot funding and the proposed per-slot funding (federal funding only)
following the Change in Scope request and how this compares to the ASPE-reported
state-specific medians.
o The estimated number of children in the community who are within the applicable age
range and need care.
¢ The estimated number of children in the community who are eligible for Head Start
services.
o The number of children on the program’s waiting list.
o An attestation that the proposed action will not create barriers for parents or children,
including an inability to locate or obtain child care services.
o All other information as required by Sec. 645(a)(5)(A) of the Head Start Act.

The documentation should explain the data sources, assumptions, and methodology used to
develop each estimate. Grant recipients should submit the most recent reliable data
available.

2. Demonstration of Community Support

Evidence of community support is also essential to the comprehensive review process.
Grant recipients should include letters or other written evidence demonstrating support for
the proposed change from relevant community stakeholders.

Relevant stakeholders may include:

o The Governor.

 Members of Congress representing the affected service area.

o State, Tribal, or locally elected officials.

e The Head Start Collaboration Office Director.

o The State or Tribal Child Care and Development Fund (CCDF) administrator.
o Community organizations and service providers.

e Parents or caregivers who may be affected by the proposed change.

This list is illustrative and not exhaustive. OHS may consider other written statements or
documentation that demonstrate community support or assist OHS in assessing the likely
effects of the request.

Letters and other supporting materials should identify the stakeholder’s relationship to the
affected community, indicate whether the stakeholder supports or opposes the proposed
change, and explain the basis for that position. Letters should also include an
acknowledgment of the percent change in slots, budget, and per-slot spending.

Figure 3. Review Pathway for Proposed Reductions in Funded Enroliment

5/7
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OHS Review and Determination

OHS may request additional information when a submission is incomplete or when additional
documentation is necessary to evaluate the effects of the proposed change. In reviewing a
request, OHS may consider:

o The completeness and reliability of the information submitted.

e The extent to which the proposal addresses demonstrated community needs.

» The effect of the proposal on eligible children and families.

o The availability of alternative child care and early learning services.

» The grant recipient’s financial and operational viability.

o The level of community support for the proposed change.

o The grant recipient’s compliance and performance history.

» Any other information relevant to protecting access to HSP and EHS services and
ensuring responsible stewardship of federal funds.

6/7
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An expedited review does not guarantee approval. All Change in Scope requests remain
subject to applicable statutory, regulatory, programmatic, and grants-management
requirements.

OHS will provide the grant recipient with written notice of its determination.
Thank you for the work you do on behalf of children and families.
Sincerely,

/Lizbeth Casco White /

Lizbeth Casco White
Director
Office of Head Start

1 Schreier, A., Benton, A. (2026). Increases in Head Start Change in Scope Requests from
FY21 to FY24 Have Resulted in the Largest Reduction of Funded Slots in the History of
Head Start. ASPE. https://aspe.hhs.gov/reports/head-start-change-scope

Last Updated: August 7, 2026
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May 2026 HEAD START TIME & ATTENDANCE REPORT

As of 5/31/26 ENROLLED DROPPED _ATTENDANCE
Previously | Monthly [ YTD | Previously | Monthly [ YTD | Currently | 30 Day Date Total Kid Monthly
CENTER Enrolled | Enrolled | Enrolled Drop Drop | Drop | Enrolled | Count Dropped Enroliment | Al | Days ADA
Antlers 15 15 4 4 11 0 11 1 8 89.8%
Boswell 1 15 15 1 1 14 0 14 4 7 51.0%
Boswell 2 14 14 1 1 13 0 13 7 7 64.8%
Broken Bow 17 17 2 2 15 0 15 1 12 69.4%
Forest Grove 1 12 12 2 2 10 0 10 4 6 55.0%
Forest Grove 2 14 14 2 2 12 0 12 8 6 51.7%
Fort Towson 14 14 0 14 0 14 5 8 79.5%
Horace Mann 1 20 20 7 7 13 0 13 3 12 73.7%
Horace Mann 2 17 17 3 3 14 0 14 2 12 94.0%
Horace Mann 3 17 17 3 3 14 0 14 12 88.1%
Hugo 2 17 17 6 6 11 0 11 1 12 69.7%
Hugo 4 16 16 5 5 11 0 11 1 12 84.1%
Idabel 1 12 12 0 12 0 12 1 8 92.7%
Idabel 2 21 21 7 7 14 0 14 8 89.3%
Idabel 3 18 18 4 4 14 0 14 8 86.6%
Rattan 14 14 3 3 11 0 11 3 10 96.4%
Soper 1 9 9 0 9 0 9 4 4 63.9%
Soper 2 18 18 1 1 17 0 17 8 4 67.7%
TOTALS 280 0 280 51 0 51 229 0 229 53 - 78.4%

€/ Jo €T a8ed
vV way|



June 2026 HEAD START TIME & ATTENDANCE REPORT

As of 6/30/26 ENROLLED DROPPED _ATTENDANCE
Previously | Monthly [ YTD | Previously | Monthly [ YTD | Currently | 30 Day Date Total Kid Monthly

CENTER Enrolled | Enrolled | Enrolled Drop Drop | Drop | Enrolled | Count Dropped Enroliment | Al | Days ADA

Antlers 0 0 0 0 0

Boswell 1 0 0 0 0 0

Boswell 2 0 0 0 0 0

Broken Bow 0 0 0 0 0

Forest Grove 1 0 0 0 0 0

Forest Grove 2 0 0 0 0 0

Fort Towson 0 0 0 0 0

Horace Mann 1 0 0 0 0 0

Horace Mann 2 0 0 0 0 0

Horace Mann 3 0 0 0 0 0

Hugo 2 0 0 0 0 0

Hugo 4 0 0 0 0 0

Idabel 1 0 0 0 0 0

Idabel 2 0 0 0 0 0

Idabel 3 0 0 0 0 0

Rattan 0 0 0 0 0

Soper 1 0 0 0 0 0

Soper 2 0 0 0 0 0

TOTALS 0 0 0 0 0 0 0 0 0 -

€/ Jo ¢T 28ed
vV way|



May 2026 Pre-K TIME & ATTENDANCE REPORT

As of 5/31/26

ENROLLED

DROPPED

CENTER

Previously
Enrolled

Monthly
Enrolled

YTD
Enrolled

Previously
Drop

Monthly
Drop

YTD
Drop

Currently
Enrolled

Kid
Days

Monthly
ADA

Antlers 2

0

0

0

Battiest

Boswell 1

Boswell 2

Broken Bow 3

Clayton 2

Forest Grove 1

Fort Towson

Horace Mann 2

Hugo 2

Hugo 4

Rattan 2

Rattan 3

Soper 2

U |]O |O |O |O O |©o|r |O]|]O |O |O |O

N |O |O ||l ||, |O|JO |O|O |O

W |O |O ||| || || |o|o |o

75.0%

TOTALS

()]

w

w

75.0%

€/ 0 GT a8ed
vV way|



June 2026 Pre-K TIME & ATTENDANCE REPORT

As of 6/30/26

ENROLLED

DROPPED

CENTER

Previously
Enrolled

Monthly
Enrolled

YTD
Enrolled

Previously
Drop

Monthly
Drop

YTD
Drop

Currently
Enrolled

Kid
Days

I - rrevoance

Monthly
ADA

Antlers 2

0

0

0

Battiest

Boswell 1

Boswell 2

Broken Bow 3

Clayton 2

Forest Grove 1

Fort Towson

Horace Mann 2

Hugo 2

Hugo 4

Rattan 2

Rattan 3

Soper 2

O |©O |O|o|]|o]|Jo|o|]o|]o]|o |o |o |<o

O |O |O|lo|]lo]jlo|o|]lo|o|]o|o|o |o

O |O |O ||| || || |o|o |o

TOTALS

o

o

o

€/ 0 9T a8ed
vV way|



May 2026 EHS Time and Attendance

As of 5/31/26 ENROLLED DROPPED _ ATTENDANCE
Previously | Monthly | YTD | Previously | Monthly | YTD [ Currently 30 Day Date Kid Monthly
CENTER Enrolled | Enrolled | Enrolled | Dropped Drop Drop | Enrolled |Al| Count Dropped | Days ADA
Antlers 35 1 36 12 2 14 22 2 2 5/21/2026 20 88.0%
Hugo 20 20 8 2 10 10 1 2 5/21/2026 20 77.0%
Idabel 21 1 22 11 1 12 10 1 1 5/18/2026 20 82.0%
TOTALS 76 2 78 31 5 36 42 4 5 _ 83.8%

€/ 40 /T 28ed
vV way|



June 2026 EHS Time and Attendance

As of 6/30/26 ENROLLED DROPPED _ ATTENDANCE
Previously | Monthly | YTD |Previously | Monthly | YTD | Currently 30 Day Date Kid Monthly
CENTER Enrolled | Enrolled | Enrolled | Dropped Drop Drop | Enrolled |Al| Count Dropped | Days ADA
Antlers 36 3 39 14 1 15 24 2 1 6/3/2026 17 80.0%
Hugo 20 20 10 10 10 1 0 17 80.0%
Idabel 22 1 23 12 12 11 1 0 16 71.7%
TOTALS 78 4 82 36 1 37 45 4 1 _ 78.1%

€/ Jo g1 a8ed
vV way|



May 2026 EHS-CC Time and Attendance

I ~ rnDANCE

As of 5/31/26 ENROLLED DROPPED

Previously | Monthly [ YTD Previously | Monthly [ YTD | Currently 30 Day Date Kid Monthly
CENTER Enrolled Enrolled | Enrolled Dropped Drop | Drop | Enrolled Al Count Dropped | Days ADA
ELC-Antlers 10 10 2 2 8 1 0 20 85.0%
ELC-Broken Bow 13 13 5 5 8 | 0 20 78.8%
ELC-Hugo 11 1 12 4 1 5 7 1 1 5/21/2026 20 79.9%
ELC-ldabel 26 4 30 12 4 16 14 1 4 5/18/2026 20 76.7%
Cabbage Patch 42 42 18 2 20 22 2 2 5/22/2026 | 20 94.2%
The LearningTree 63 | 64 24 1 25 39 3 1 5/4/2026 20 87.4%
oTaLs w | & |m| o | s]n] ] s] BN _ -

€/ 10 6T 28ed
vV way|



June 2026 EHS-CC Time and Attendance

I ~ rnDANCE

As of 6/30/26 ENROLLED DROPPED
Previously | Monthly [ YTD Previously | Monthly [ YTD | Currently 30 Day Date Kid Monthly

CENTER Enrolled Enrolled | Enrolled Dropped Drop | Drop | Enrolled Al Count Dropped | Days ADA
ELC-Antlers 10 10 2 2 8 1 0 17 80.2%
ELC-Broken Bow 13 13 5 5 8 | 0 17 68.4%
ELC-Hugo 12 12 5 1 6 6 1 1 6/22/2026 17 76.1%
ELC-ldabel 30 1 31 16 16 15 1 0 16 74.7%
Cabbage Patch 42 2 44 20 20 24 2 0 17 96.1%
The LearningTree 64 1 65 25 25 40 3 0 18 74.4%
TOTALS 171 4 175 73 1 74 101 9 1 _ 79.4%

€/ 0 0 28ed
vV way|



MEALS SERVED TO CHILDREN IN
HEAD START & EARLY HEAD START
12 Month Summary Report
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Children that eat 2 meals and a snack at Head Start/ Early Head Start receives
1/2 to 2/3 of their daily nutritional needs.

Month

June-25
July-25
August-25
September-25
October-25
November-25
December-25
January-26
February-26
March-26
April-26
May-26
June-26
YEARLY TOTALS

Breakfast

558

758
2277
2937
3108
2239
2454
2550
2665
2672
3240
1940

494
27892

Lunch

577

806
2317
3003
3165
2284
2483
2569
2694
2844
3287
1931

548
28508

Snack

522

741
2738
3570
6748
2645
2773
2935
3235
3167
3848
1910

474
35306

Monthly Total

1657
2305
7332
9510
13021
7168
7710
8054
8594
8683
10375
5781

1516
91706



MEALS SERVED TO CHILDREN IN
HEAD START & EARLY HEAD START
12 Month Summary Report
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Children that eat 2 meals and a snack at Head Start/ Early Head Start receives
1/2 to 2/3 of their daily nutritional needs.

Month

July-25
August-25
September-25
October-25
November-25
December-25
January-26
February-26
March-26
April-26
May-26
June-26
July-26
YEARLY TOTALS

Breakfast

758
2277
2937
3108
2239
2454
2550
2665
2672
3240
1940

494

659
27993

Lunch

806
2317
3003
3165
2284
2483
2569
2694
2844
3287
1931

548

724
28655

Snack

741
2738
3570
6748
2645
2773
2935
3235
3167
3848
1910

474

605
35389

Monthly Total

2305
7332
9510
13021
7168
7710
8054
8594
8683
10375
5781
1516

1988
92037
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Data Analysis Report Summary
April & May 2026

Disabilities
IEP/IFSP —
25% B Apr-25
B May-25
20% W Jun-25
W Jul-25
B Aug-25
15% -
B Sep-25
W Oct-25
10% -
® Nov-25
m Dec-25
5% - M Jan-26
Feb-26
0% - . . Mar-26
Head Start EHS EHS-CC Apr-26
Attendance
100
B May-25
90 mJun-25
80 - m Jul-25
W Aug-25
70 - &
W Sep-25
60 - H Oct-25
50 - m Nov-25
40 - W Dec-25
M Jan-26
30 -
Feb-26
20 A Mar-26
10 Apr-26
May-26
0 -
EHS EHS-CC Head Start




Family & Community Engagement
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Dad’s Day
200 ®Jun-25
190
W Jul-25
180
W Aug-25
W Sep-25
160 148
®Oct-25
140 134 Lnovas
W Dec-25
120 B Jan-26
100 | Feb-26
Mar-26
80 — Apr-26
May-26
60 —
40 —
20 —
0 )
Male Participation Total Participation
Parents Ready to Read
80 W Apr-25
W May-25
70
W Jun-25
60 W Jul-25
W Aug-25
50 M Sep-25
M Oct-25
40
® Nov-25
30 W Dec-25
W Jan-26
20 " Feb-26
Mar-26
10
Apr-26
0 May-26
Volunteers
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Congratulations Letter —Impact Award

Congratulations on earning Impact recognition as a Family-Positive Workplace
Organization.

Your strong performance in health, family leave, flexibility, childcare support, and wellness
reflects a meaningful commitment to supporting employees and their families. Your efforts
help set a positive example for employers across Oklahoma.

The Potts Family Foundation is proud to recognize your role in strengthening families and
improving outcomes for children. Achieving Impact status demonstrates your dedication to
continuous improvement and a workplace culture that values caregivers.

We value our partnership and are here to support your ongoing efforts through resources,
training, and connections.

Congratulations again on this achievement.
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KATHRYN B. BREWER
Executive Coordinator

RYAN STEPHENSON
Assistant Executive Coordinator

STATE OF OKLAHOMA

DISTRICT ATTORNEYS COUNCIL

421 NW 13% Street, Suite 290 o Oklahoma City, Oklahoma 73103

EXECUTIVE FINANCE GRANTS VICTIMS IT TRAINING UVED
405-264-5000 405-264-5004 405-264-5008 405-264-5006 405-264-5002 405-264-5000 405-264-5010
FAX 405-264-5099 405-264-5099 405-264-5099 405-264-5097 405-264-5099 405-264-5099 405-264-5099

June 26", 2026

LIFT Community Action Agency, Inc.
Attn: Dianna Atwood

603 S.W. "B" Street

Antlers, OK 74523

District Attorneys Council Site Visit Summary for the 2025 VOCA Grant

The Victims of Crime Act (VOCA) was passed by Congress and signed into law by the
President on October 12, 1984. The Act establishes within the U.S. Treasury a separate
account known as the Crime Victims Fund. The VOCA funds are awarded by the District
Attorneys Council (DAC) VOCA Board to subrecipients for the purpose of providing
services to victims of crime. The DAC establishes criteria that must be met by all
organizations that receive VOCA funds. Each subrecipient organization must comply with
the applicable provisions of the VOCA Program Guidelines, and the requirements of the
OJP Financial Guide, which includes maintaining appropriate programmatic and financial
records that fully disclose the amount and disposition of VOCA grant and matching funds.

The DAC site visit of the 2025-VOCA-LIFT CAA-104 and 2025-VOCA-LIFT CAA-105
grants on June 23", 2026, primarily focused on comparing the quarterly report with
supporting financial documents and the programmatic progress for the time period of
January 1, 2026 — March 31, 2026. In planning and performing our site visit, we appreciate
the helpfulness and timeliness of the staff.

OBJECTIVES

The purpose of this site visit was:

1. Evaluate subgrantees compliance with the VOCA grant contract.
2. Determine the adequacy of supporting documents for the funds distributed from
the VOCA Grant.
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3. Determine if the project is on track to meeting the Goals and Objectives.

SCOPE

The scope of this site visit encompassed the period January 1, 2026 — March 31, 2026.
Through review of relevant documents, we conducted a detailed analysis of the following:

The VOCA Grant subrecipientledger
Timesheets

Payroll Remittance

Employer Paid Benefits

VOCA Employee Interview

agrwbdE

RESULTS

| was pleased to meet with the staff at LIFT Community Action Agency. The VOCA
records were well organized and easily accessible. The agency had most of the
required forms and policies in their uploads in OKGrants prior to the site visit. Per my
request, the agency updated their Organization Chart to include volunteers and
uploaded a copy into OKGrants. There were no further action items.

In our opinion, no significant findings were identified. 2025-VOCA-LIFT CAA-104 and
2025-VOCA-LIFT CAA-105 are in compliance with the VOCA Grant financial and
programmatic reporting requirements for the period of January 1, 2026 — March 31,
2026. There are no fiscal or programmatic findings or concerns at this time.

Respectfully,

Badley Hadle

VOCA Grant Program Specialist
Oklahoma District Attorneys Council

P: (405) 264-5006
Justice, Integrity, Service
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CHILD NUTRITION PROGRAMS (CNP)
CHILD AND ADULT CARE FOOD PROGRAM (CACFP)

ADMINISTRATIVE REVIEW (AR)

Agreement Number: HC-12-1 Date of participation:
Institution Name: LIFT

Institution Physical Address: 209 N 4TH STREET HUGO, OK 74743

institution Mailing Address: 104 N E ST HUGO, OK 74743

Owner/Executive Director: REBECCA REYNOLDS Director:

C_hairmﬂ/fresident of the Board: Authorized Site Representative:
CACFP funds received in prior fiscal year: $1,216,912.39

Type of Review Regular [ Prior Year SD [ First Year [ Claim Validation turned into full AR
Review Month: April

Number of Operating Facilities: 118 Number of Facilities Reviewed: 8

Names of Facilities Reviewed:

BROKEN BOW EARLY LEARNING CENTER

BROKEN BOW 1 HEAD START

IDABEL EARLY HEAD START

IDABEL EARLY LEARNING CENTER
IDABEL | AND Il HEAD START

(For Multisited Institutions Only) FACILITY SELECTION FORMULA L /A ‘
| Step 1 (if under 100): 10% x b - _ 12 . :
Total operating facilities for Number of facilities that |
review month must be reviewed
Step 1 {if over 100): 5% X _ 118 = 0000 - 6 _
Total operating facilities for Number of facilities that
review month must be reviewed |
t :
Step 2 12 - . 15% - 2 .
Total Number to be reviewed Total that must be unannounced

Reviewer(s): JILL HARDIN
Date(s) of Review: 5/6,7 AND 6/30/2026 Date Review Closed: 7/1/2026

Child and Adult Care Food Program Goals
* Contribute to the nutritional well-being of participants by making high-quality meals available.
* Use of CACFP to encourage the teaching of nutrition in the center as a bridge to project nutrition into the
home and community.
Purpose of Administrative Review
* Make in in-depth analysis to evaluate the financial viability, administrative capability, and the internal
controls to ensure accountability of the institution.
*  Assist all concerned in identifying strengths and weaknesses of the program in terms of established
regulations and good management

*  Provide assistance to ensure compliance with all federal regulations.

1 Oklahoma State Department of Education, FY 2026



Item AA

CHILD AND ADULT CARE FOOD PROGRAM Page 30 of 73
ADMINISTRATIVE REVIEW COVER ATTACHMENT
| have completed the Administrative Review of LIFT
Agreement Number: HC-12-1  , and have found the institution to be:
in compliance with program requirements Oin noncompliance with program requirements

(] seriously Deficient as a result of the areas of noncompliance indentified during this review.

0 currently in a temporarily deferred status and due to the areas of noncompliance identified during this
review, it has been determined that the insitution has failed to fully and permanently correct areas that
were previously SD. Therefore, the institution is being proposed for termination and disqualification from
the Child and Adult Care Food Program (CACFP).

Yes O No @® IsEligibility Documentation Worksheet (Attachment A) needed to document incorrect
participation data?

Yes O No ® IsClaim Adjustment Worksheet (Attachment B) needed to verify participation data?
Yes O No ® IsClaim Adjustment Worksheet (Attachment B) needed to document meal count adjustments?
Yes ® No (O IsEstimate of Milk Needed (Attachment C) needed to document milk availability?
If no, please explain;
Yes O No ® s Analysis of Milk Available (Attachment C-1) needed to document milk availability?
Yes O No ® IsPercentage Error Worksheet {Attachment D) needed to determine percentages of errors?
Yes ® No (O Isthe Profit/Loss needed to document the financial viability of institution?
if no, please explain:
Yes ® No (O IstheExpenditure Worksheet needed to document nonprofit status of institution?
If no, please explain:
Yes O No ® IsDeclaration of Seriously Deficient Status (Attachment E) needed?
Yes O No @® Isit necessary for the State Agency to implement the Household Contact System?

PECNRARAERIDATIANC I-ARARACAITC.

| certify that CNP consultant JILL HARDIN _ conducted an exit conference

and reviewed with me the areas of noncompliance and/or serious deficiencies and | understand that if any
noncompliance items were found, | am responsible for correcting all deficiencies immediately. Furthermore, |
understand that my signature does not indicate that | concur with the findings.

I understand that if my institution is seriously deficient and if in any future administrative reviews the same areas
of serious deficiencies occur, the State Agency will immediately propose to terminate and disqualify my institution
and any responsible nrincipals/individuals without any further opportunity for corrective action.

If Applicable, a corrective action plan (CAP) is due to your area consultant on __N/A
The CAP form, which you received during this exit conference, must be detailed and address each area found

seriously deficient during the review,

Jordlon Yo sistand Dieckor Tifae

Signature of Institution Representative Title Date

3 Oklahoma State Department of Education, FY 2026



Agreement Number: HC-12-1
Institution: LIFT
Date: 5/6,7 AND 6/30/2026

(A)
C/NC/NA

NA 1¥

NA 2¥*

c 1F
c 2*
c 3*
c 4f
C 1*
c 2

CHILD AND ADULT CARE FOOD PROGRAM (CACFP)
ADMINISTRATIVE REVIEW

(B)

Required Review ltems - ~ Comments

PROPRIETARY INSTITUTIONS ONLY
Title XX/XIX participation or free and reduced-price applications
documentation is available for all sites for months claimed

Title XX/XIX participation or free and reduced-price application
documentation is 25 percent of license capacity or enroliment
for all sites for months claimed
FAMILY-SIZE AND INCOME APPLICATIONS
Complete and properly approved

CACFP participation data/CACFP roster properly maintained
Attendance records support CACFP participation data

Head Start-funded enrollment form available, if needed

RECORDS
Records readilv available.

Location of records as approved

C 2a. Institution is fully utlizing Kidkare software
NA 2b. If not, the institution is still actively in transition

Cc 3*
c 4
C S5*

C 6

c 7%
Cc 8*
c 9
NA 10.
c 11.
C

C 13.
C

C

o

Information on claim reported accurately

Operating and administrative costs as approved

Approved and allowable costs documentated by records (i.e.,
expenditure/reimbursement worksheet or equal, cancelled checks,
labor formula, itemized invoices and/or receipts, bank and/or credit
card statements, etc.)

The expenditures reported on the claim match the amount recorded
on the monthly expenditure worksheet

Meal counts maintained accurately

Meals claimed do not exceed license capacity

System ensures children are not claimed more than three meal
services per child per day

Nonprogram aduit meal charge/nonclaimable meal charge reflects
cost of meal plus value of commodities

Documentation available for CACFP training of key staff and required
training topics

12 ¥ Staff adequately trained

Records on file for three years

14* Records reflect nonprofit status of food service program
15* Records reflect institution is financially viable
16* Prior year annual expenditure/end of year report appears to be true

and accurate

C 17* Building for the Future fact sheet sent to all enrolled households
C 18. Woman, Infants, and Children (WIC) information available
C 19. Application updates are filed with the State Agency, including current

C 20* Noncompliances from prior review have been corrected

4 * Indicates an area that COULD be considered seriously deficient

RPI(s) information , along with birth dates

Iltem AA
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C (Compliant) indicates item was found with no deﬁ:iencies
NC (Noncompliant) indicates corrective action must be taken
NA (Not Applicable) indicates not applicable for program

Oklahoma State Department of Education, FY 2026



SPONSORING ORGANIZATIONS
On-site preapproval visits conducted on new facilities prior to
CACFP participation
Monitor reviews properly conducted on new facilities during
the first 4 weeks of participation/claiming
Monitor reviews conducted and documented for all facilities
Method in which sponsor is conducting reviews

Conducts one announced and two unannounced
reviews annually and with not more than six months
elapsing between reviews
Review averaging with at least two unannounced
reviews conducted annually per facility and with not
more than nine months elapsing between reviews
Method selected by institutions is implemented correctly
If applicable, a written plan is in place for review averaging
The SO has an adequate method for scheduling and tracking
monitor reviews
Institution is using monitor review form which includes all
required review elements
Unannounced reviews are unpredictable to facilities
Verify sponsor followed required procedures for facilities
found in noncompliance during monitor reviews
Photographic identifications used by sponsor employees
The number of program monitors is the same as approved
on CACFP application and is sufficient to manage the CACFP
Administrative expenses do not exceed 15 percent of the
sponsor's total CACFP reimbursement
SO implements edits to ensure facilities are accurately
reimbursed
Facilities being reviewed have attended the sponsors annual
training
SO policies and procedures contain all required topics

O

SO with unaffiliated sites has SD and appeal procedures

Institution appears to have adequate oversight of the
program by owners, board members, or officers

c 21*
Cc 22*
Cc 23*
C 24*
C 25%
NA 26*
C 27k
C 28*
Cc 29*
NA 30*
Cc 31*
C 32*
C 33*
C 34F
C 35*
C 36*
NA 37%
C 38F
NA 1. *
NA 2. *
NA 3.*
NA 4. *
NA 5. *
NA 6. *

AT-RISK PROGRAM

Educational or enrichment activities included

Attendance records, Menus as Served, and meal counts are
maintained separately from regular meals (if applicable)
Program is operating as approved in the At Risk
Questionnaire in the online application

Claim for reimbursement separated to reflect the number

of At-Risk and regular meals served

For public school districts only:

Offer versus serve is being implemented correctly

If applicable, meals served during the Expanded Learning Time
comply with the approved application and appear to meet the
minimum requirements.

*_Ina:ates an area that COULD be cons_idered seriously_d_eﬁcient

5

Item AA
Page 32 0of 73
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c 1
C 2.»
C 3.+
C 4%

VIABILITY, CAPABILITY, and ACCOUNTABILITY

* The institution demonstrates an understanding of how
program funds must be expended and accounted for in
accordance with regulations
The institution has an adequate number and type of qualified
staff to ensure adequate operation of the program
All responsible principals and/or individuals and other CACFP
personnel have been properly identified in the CACFP Business
Maintenance Page or Application for Participation
The institution appears to be administratively capable and has
appropriate and effective management practices in place to
ensure that the program operates in accordance with
regulations

C 5, * The institution follows their written procedures as stated in

©C O ® O ® ® ®«
®@ ©® O ® O O O=z

the approved Viability, Capability, and Accountability
Questionnaire form in the CACFP online application

NA BANK ACTIVITY REVIEW

O 1. * Are CACFP funds being deposited into the account
that is on file per the application?

O 2. After reviewing the bank records, is this the bank
account in which CACFP funds are deposited into?

O 3.* Are there multiple sources of income/revenue being
deposited into the reviewed bank account?

O 4. * Are there transfers of money to or from other
checking, savings, or money market accounts?

O 5. * Have payments been made to loans, credit cards, or
other lenders?

O 6. * Are there transactions that appear to be personal or

unrelated to the business altogether?

Do any of the transactions appear questionable? (i.e.

unallowable costs, CashApp, Venmo, payments to

individuals, etc)

*

O7.

® O O 8. * Ifthe account is co-mingled, does the institution

adequately track program-related revenue and
expenditures to ensure program funds will not be used
for unallowable expenses?

® O O 9.* Did all of the invoices, receipts, bills, and similar for the

review month appear on the bank statement and clear
the bank?

O O ® 10. Ifa public school district, are all CACFP-refated

expenditures and revenue correctly coded and

® O O 11. Discrepancies were not found and the institution

*in

5b

appears to be in compliance with program
requirements.

dicates an area that COULD be considered seriously deficient

Item AA
_ Page330f73

Oklahoma State Department of Education, FY 2026
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CHILD AND ADULT CARE FOOD PROGRAM (CACFP)
ADMINISTRATIVE REVIEW

Agreement Number: HC-12-1

Institution: LIFT

Date: 5/6/2026

Facility Name: BROKEN BOW ELC

Director/Site Representative: REBECCA PENDAGRASS

(B)
Required Review Items

FACILITY RECORDS
Current state or tribal license available

(A)
C/NC/NA

Cc 1

C 2.* Participation within license capacity on day of visit

64

C 3. Type of preparation as approved

Capacity

C 4. CACFP enrollment forms on every enrolled child (not
required for adult day care, emergency shelters,
outside-school hours care centers, or At-Risk
Program)

Type of Facility Review
O single Sited
® Multisited

(C)

Comments

ADULT DAY CARE INSTITUTIONS ONLY

NA 5. Individual plan of care

NA 6. Group program

NA 7. Offer versus Serve properly implemented
SANITATION AND FOOD SAFETY

C 1.* Comply with state and local Health Department
Regulations as well as any federal requirements

c 2 Facility has adequate storage for food and mitk
purchased

C 3. Food and milk stored at another location has been
inspected by the local Health Department

C 4. Temperatures of the refrigerator and freezer are
maintained -
CIVIL RIGHTS COMPLIANCE

1.* All participants are served the same meal at no

separate charge, regardless of race, color, national
origin, sex, gender identity or sexual orientation, age,
or disability, and there is no discrimination in the
course of food service

C 2. ...AndJustice for All poster displayed

C 3. Complaint-filing procedures on file

C 4. Informational materials provided in appropriate
translations, as needed

C 5. Program information made available to the public

upon request

* Indicates an area that COULD be considered seriously deficient

Oklahoma State Department of Education, FY 2026
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CHILD AND ADULT CARE FOOD PROGRAM (CACFP)

ADMINISTRATIVE REVIEW

Agreement Number: HC-12-1

Institution: LIFT

Date: 5/6/2026

Facility Name: BROKEN BOW ELC

Director/Site Representative: REBECCA PENDAGRASS

(A) (B)
C/NC/NA Required Review Items
CIVIL RIGHTS COMPLIANCE continued...

C 6. Nondiscrimination statement included in all CACFP
information distributed to parents of current and
potential beneficiaries

C 7.* Requirements or procedures do not restrict or deny
enrollment on the basis of race, color, sex, age, disability,
or national origin

C 8. Not Eligible participants are not disproportionally
composed of minority groups

C 9. Allchildren are allowed equal access to its child care

services and facilities, regardless of race, color, sex, age,
disability, or national origin

C 10* Required annual Civil Rights training has been conducted

6b

with key CACFP staff

* Indicates an item that COULD be considered seriously deficient

Type of Facility Review

O Single Sited
(® Multisited

(€

Comments

Oklahoma State Department of Education, FY 2026



CHILD AND ADULT CARE FOOD PROGRAM (CACFP)
ADMINISTRATIVE REVIEW

Agreement Number: HC-12-1

Institution: LIFT

Date: 5/6/2026

Facility: BROKEN BOW ELC

Director/Site Representative: REBECCA PENDAGRASS

(A)
C/NC/NA
c 1.
c 2.
3.
4,
Cc b5
C 6.
C 1.*
c 2%
C 3.
C 4.*
C b5.*
C 6.*
c 7.*
NA 8.%
cC o9
c 10.

(B)

Required Review ltems

PROCUREMENT
Institution/Sponsor has a written procurement plan or
procurement procedures
The Institution/Sponsor has a written code of conduct
Which procurement method does the Institution/Sponsor
use for informal procurement?

M Micro-purchasing

™ small Purchase Procedures

U n/a
Which procurement method does the Institution/Sponsor
use for formal procurement?

Invitation to Bid

M Request for Proposal

LI N/A
The Institution/Sponsor follows procurement for all
purchases
The Institution/Sponsor is ensuring that purchase items
are as awarded on their bids as well as charged the correct
price
MEAL PLANNING
Menus as Servied contained required components
Menus as Served properly maintained

Daily Contract Meal Delivery Receipt or approved alternate
maintained at contracting sites, if applicable
Adequate quantities served per Menus as Served

Adeauate milk quantities supported bv receipts

Special dietarv needs documentation

Infant Meals as Served forms maintained, as applicable
Infant Meal Waiver on file, if applicable

Juice is limited to once per day for children one year and
older

For children one year and older, at least one serving of
grain per day is whole grain rich

* Indicates an area that COULD be considered seriously deficient

Iltem AA
Page 36 of 73

Type of Facility Review

(O single Sited
@ Multisited

(€)

Comments

Oklahoma State Department of Education, FY 2026
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Page 37 of 73
CHILD AND ADULT CARE FOOD PROGRAM (CACFP)

ADMINISTRATIVE REVIEW . .
Agreement Number: HC-12-1 TVP"‘C‘)’f Facllity Review
Single Sited
Institution: LIFT ® Muttisited
Date: 5/6/2026
Facility: BROKEN BOW ELC
Director/Site Representative: REBECCA PENDAGRASS
(A) (8) (€
C/NC/NA ~ Required Review Items - Comments
MEAL PLANNING continued...
C 11. Meat/meal alternate replacing the grain component at
breakfast is limited to no more than three times per week
C  12. Appropriate type of milk is served to each age group as
required by the current CACFP meal patterns
C 13. Milk substitutions are being implemented according to
USDA regulations
C  14. Potable water is available
C 15. Food items are prepared without deep-fat frying on-site
C  16. Breakfast cereal served contains no more than 6 grams of
added sugar per dry ounce
C  17. Yogurt served contains no more than 12 grams of added
sugar per 6 ounce
C  18. Grain-based desserts have been eliminated from the
menu as required by the current CACFP meal patterns
C 19. Infants are served all components and quantities, when
developmentally ready, as required by the current CACFP
meal patterns
C  20. When a vegetable is served in place of a fruit, two
different vegetables are served
21. Inventory is properly maintained

C  22* Food items purchased (according to receipts) and
recorded on inventory reflect the food items recorded on
the Menus as Served for the review month

MEAL ANALYSIS - DAY OF REVIEW
All required components served (see page 9)

Quantities served meet minimum meal pattern
requirements (see page 8 or page 9, if applicable)

OO
N
* %

C 3. Portion sizes adjusted for age groups

C 4. Beginning and ending meal times same as approved

C 5. Adequate staff to supervise meal service

C 6 Program adults meet pattern and supervision
requirements

C  7.* Physical meal count at point of service

C  8.* Number of children in attendance on day of review reflects
number of children claimed during review month
NA 9. Shift meals appear to be utilized as described and
approved in the application
10. Were meals disallowed on the day of review due to areas of
noncompliance? If yes, list reason and details of meals

disallowed in the comments.
Oves ®@nNo
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Item AA

Page 38 of 73
Agreement Number: HC-12-1 Type of Facility Review
Institution: LIFT 8 Single Sited
Date: 5/6/2026 Multisited
Facility: BROKEN BOW ELC
Director/Site Representative: REBECCA PENDAGRASS
5 Day Reconciliation (for multisited organizations only)
10. [ Not Applicable for Independent Institutions
Date Enroliment Attendance Breakfast AM Snack  Lunch PM Snack Supper Late Snack

4/13/2026 | 24 | 16 12 o | 12 | 14 0 0
| 4/14/2026 24 20 14 0 15 13 0 0

4/15/2026 24 18 13 0 14 15 0 0

4/16/2026 24 19 14 0 14 16 0 0
| 4/17/2026 24 18 15 0 16 15 0 0

I _ l
C/NC/NA

C 11.  The number of each meal type claimed for 5-day period was equal to or less than
enrollment and attendance
¢ 12.* Isattendance for this time period equal to or greater than the number of meals
documented on production records?

Comments

~ * Indicates an area that COULD be considered seriously deficient
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CHILD AND ADULT CARE FOOD PROGRAM (CACFP}
ADMINISTRATIVE REVIEW
MEAL ANALYSIS - DAY OF REVIEW

Site: BROKEN BOW ELC Date: 5/6/2026
Agreement Number HC-12-1 Institution: LIFT
MEAL OBSERVED: [ Breakfast M Lunch [ supper L Snack COMMENTS
Beginning Meal Time: 1130
Ending Meal Time: 1230
If facility serves more than one shift, which shift is being observed?
O 1stshift O 2nd Shift @ N/A
E?r.Facility provides seconds for participants
[ Facility institutes family-style dining
CHILDREN SERVED ADULTS SERVED
1- 2 year olds: 7 Program: 0]
3 -5 year olds: 2 Nonprogram: 0
6-18yearolds: 0
Nonclaimable: 0
MILK TOTAL OUNCES SERVED 172 1-2 7 x 4 = 28
Amount + or -
3-5 2 % 6 = 12 132
6-18 0 x 8 = 0
TOTAL OUNCES REQUIRED 40
FRUIT (or vegetable) 1/4 CUPS 1/4 CUPS
CORN = 32 1-2 7 x 05 = 35 Amount + or -
= 0 3-5 2 ¥ 10 = 2 26.5
- 0 6-18 0 x 10 = 0
TOTAL 1/4 CUPS SERVED 32 TOTAL 1/4 CUPS REQUIRED 5.5
VEGETABLE 1/4 CUPS . 1/4 CUPS
POTATOES = 32 12 7 x 05 = 35  Amount+or-
= 0 3-5 2 x 10 = 2 26.5
= 0 6-18 0 x 20 = 0
TOTAL 1/4 CUPS SERVED 32 TOTAL 1/4 CUPS REQUIRED 55
BREAD/BREAD ALTERNATE 1/2 02 EQ 1/2 OZEQ
ROLLS = 104 1-2 7 x 1 = 7 Amount + or -
= 0 3-5 2 x 1 = 2 95
- 0 6-18 0 x 2 = 0
TOTAL 1/2 OZ EQ SERVED 104 TOTAL 1/2 OZ EQ REQUIRED 9
MEAT/MEAT ALTERNATE OUNCES OUNCES
HAMBURGER PATTY = 9220 1-2 7 x 10 = 7.0 A b+
= 00 35 2 x 15 = 3 ~mountror-
= 0.0 6-18 0 x 20 = o0 ¥
TOTAL OUNCES SERVED 92.0 TOTAL OUNCES REQUIRED 100
9 Oklahoma State Department of Education, FY 2026
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Page 40 of 73
Infant Meal Analysis

Facility Name: BROKEN BOW ELC [} NA: No infants in care/participating

Agreement Number: HC-12-1 in meal service

Date: 5/6/2026

Birth - 5 Months 6- 11 Months

Meal Observed: Lunch o 2
Child's Name: AURORA MCCOY Age(Months): 11

Meal Component ) Food Served Quantity Served Quantity Needed Quantity + or -

~ Formula/Milk/Breast Milk FORMULA 6 6

Fruit/Vegetable SQUASH 4 4

Infant Cereal/Bread/Crackers INFANT CEREAL 4 4

Meat/Meat Alternate 0
Child's Name: EVEN RUTH Age(Months): 11
‘Meal Component Food Served Quantity Served Quantity Needed Quantity +or -
Formula/Milk/Breast Milk FORMULA 6 6 [
Fruit/Vegetable SQUASH 4 4 0
infant Cereal/Bread/Crackers  INFANT CEREAL 4 4 0
Meat/Meat Alternate 0

Oklahoma State Department of Education, FY 2026



Item AA

Page 41 of 73
CHILD AND ADULT CARE FOOD PROGRAM (CACFP)

ADMINISTRATIVE REVIEW
T f Facility Revi
Agreement Number: HC-12-1 vp(e)osmagf:s:te:wew
Institution: LIFT @ Multisited

Date: 5/7/2026
Facility Name: [DABEL | & Il HEAD START
Director/Site Representative: LISA WATKINS

(A) . {B). ()
C/NC/NA Required Review ltems ~ Comments

FACILITY RECORDS
C 1. Current state or tribal license available
¢ 2.* Participation within license capacity on day of visit

Capacity 60
C 3. Type of preparation as approved

C 4. CACFP enrollment forms on every enrolled child (not
required for adult day care, emergency shelters,
outside-school hours care centers, or At-Risk
Program)
ADULT DAY CARE INSTITUTIONS ONLY

NA 5. Individual plan of care

NA 6. Group program
NA 7. Offer versus Serve properly implemented

SANITATION AND FOOD SAFETY

C 1.* Comply with state and local Health Department
Regulations as well as any federal requirements

Facility has adequate storage for food and milk

purchased

C 3. Food and milk stored at another location has been
inspected by the local Health Department

C 4. Temperatures of the refrigerator and freezer are
maintained B o
CIVIL RIGHTS COMPLIANCE

C 1.* All participants are served the same meal at no
separate charge, regardless of race, color, national
origin, sex, gender identity or sexual orientation, age,
or disability, and there is no discrimination in the
course of food service

C 2. .. AndJustice for All poster displayed

C 3. Complaint-filing procedures on file
C 4. informational materials provided in appropriate
translations, as needed

C 5. Program information made available to the public
upon request

* Indicates an area that COULD be considered seriously deficient

6 Oklahoma State Department of Education, FY 2026
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CHILD AND ADULT CARE FOOD PROGRAM (CACFP)

ADMINISTRATIVE REVIEW
Type of Facility Review

Agreement Number: HC-12-1 i
: . Single Sited

Institution: LIFT ® Multisited

Date: 5/7/2026

Facility Name: IDABEL | & Il HEAD START

Director/Site Representative: LISA WATKINS

(A) (B) €
Q/N_C/NA Required Review ltems Comments i
CIVIL RIGHTS COMPLIANCE continued...

C 6. Nondiscrimination statement included in all CACFP
information distributed to parents of current and
potential beneficiaries

C 7.* Requirements or procedures do not restrict or deny
enroliment on the basis of race, color, sex, age, disability,
or national origin

C 8. Not Eligible participants are not disproportionally
composed of minority groups

C 9. Alichildren are allowed equal access to its child care
services and facilities, regardless of race, color, sex, age,
disability, or national origin

C 10* Required annual Civil Rights training has been conducted
with key CACFP staff

* Indicates an item that COULD be considered seriously deficient

6b Oklahoma State Department of Education, FY 2026
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CHILD AND ADULT CARE FOOD PROGRAM (CACFP)

ADMINISTRATIVE REVIEW

Agreement Number: HC-12-1 Type of Facility Review

Institution: LIFT QO single Sited
Date: 5/7/2026 CLE
Facility: IDABEL | & 1l HEAD START
Director/Site Representative: LISA WATKINS

(A) (B) (o]
C/NC/NA Required Review Items Comments

PROCUREMENT

C 1. Institution/Sponsor has a written procurement plan or
procurement procedures

C 2. The Institution/Sponsor has a written code of conduct

3. Which procurement method does the Institution/Sponsor
use for informal procurement?
M Micro-purchasing
M Small Purchase Procedures
LI N/A
4. Which procurement method does the Institution/Sponsor
use for formal procurement?
M Invitation to Bid
M Request for Proposal
O n/A
C 5. The Institution/Sponsor follows procurement for all
purchases
C 6. The Institution/Sponsor is ensuring that purchase items
are as awarded on their bids as well as charged the correct
price
MEAL PLANNING
C 1.* Menus as Servied contained required components
C  2.* Menus as Served properly maintained

C  3.s Daily Contract Meal Delivery Receipt or approved alternate
maintained at contracting sites, if applicable
4.* Adequate quantities served per Menus as Served

C
C  5.* Adeauate milk auantities supported bv receiots
C  6.*¥ Special dietarv needs documentation

NA 7.* Infant Meals as Served forms maintained, as applicable
NA 8.* Infant Meal Waiver on file, if applicable

C 9. luiceis limited to once per day for children one year and
older

C  10. For children one year and older, at least one serving of
grain per day is whole grain rich

* Indicates an area that COULD be considered seriously deficient

7 Oklahoma State Department of Education, FY 2026
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CHILD AND ADULT CARE FOOD PROGRAM (CACFP)
ADMINISTRATIVE REVIEW -
Agreement Number: HC-12-1 TVpeC;’f RsHity Revlew
i Single Sited
Institution: LIFT ® Multisited
Date: 5/7/2026
Facility: IDABEL! & Il HEAD START
Director/Site Representative: LISA WATKINS
(A) (B) (€
C/NC/NA Required Review items Comments
MEAL PLANNING continued...
C 11. Meat/meal alternate replacing the grain component at
breakfast is limited to no more than three times per week
C  12. Appropriate type of milk is served to each age group as
required by the current CACFP meal patterns
C 13. Milk substitutions are being implemented according to
USDA regulations
C  14. Potable water is available
C 15. Food items are prepared without deep-fat frying on-site
C  16. Breakfast cereal served contains no more than 6 grams of
added sugar per dry ounce
C  17. Yogurt served contains no more than 12 grams of added
sugar per 6 ounce
C 18. Grain-based desserts have been eliminated from the
menu as required by the current CACFP meal patterns
NA 19. Infants are served all components and quantities, when
developmentally ready, as required by the current CACFP
meal patterns
C  20. When a vegetable is served in place of a fruit, two
different vegetables are served
C 21. Inventory is properly maintained

C  22* Food items purchased (according to receipts) and
recorded on inventory reflect the food items recorded on
the Menus as Served for the review month

MEAL ANALYSIS - DAY OF REVIEW
C 1.* Allrequired components served (see page 9)
Quantities served meet minimum meal pattern
requirements (see page 8 or page 9, if applicable)
3. Portion sizes adjusted for age groups
4. Beginning and ending meal times same as approved
5
6

O
N
*

Adequate staff to supervise meal service

Program adults meet pattern and supervision
requirements
Physical meal count at point of service
Number of children in attendance on day of review reflects
number of children claimed during review month
NA 9. Shift meals appear to be utilized as described and
approved in the application

10. Were meals disallowed on the day of review due to areas of

noncompliance? If yes, list reason and details of meals

disallowed in the comments.
O ves ® No

OO0 00

OO0
®
*  *
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Agreement Number:
Institution: LIFT
Date: 5/7/2026

Facility: IDABEL | & Il HEAD START
Director/Site Representative: LISA WATKINS

HC-12-1

5 Day Reconciliation (for multisited organizations only)

Iltem AA
Page 45 of 73

Type of Facility Review

O single Sited
(® Muttisited

10.  [] Not Applicable for independent Institutions
Date Enrollment Attendance Breakfast AMSnack  Lunch PM Snack Supper Late Snack
4/13/2026 41 39 ‘ 33 0 36 24 0 0
4/14/2026 41 38 | 36 0 32 32 o | o0
| i =
4/15/2026 41 38 | 34 0 37 31 0 | 0
4/16/2026 41 38 | 35 0 38 33 | 0 0
4/17/2026 a1 33 ‘ 30 0 33 29 | o 0o |
L i _ | |
C/NC/NA
c 11 The number of each meal type claimed for 5-day period was equal to or less than
enrollment and attendance
¢ 12.+ Isattendance for this time period equal to or greater than the number of meals

Comments

documented on production records?
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CHILD AND ADULT CARE FOOD PROGRAM (CACFP)
ADMINISTRATIVE REVIEW
MEAL ANALYSIS - DAY OF REVIEW

Site: IDABEL | & Il HEAD START
Agreement Number HC-12-1

MEAL OBSERVED: [ Breakfast M tunch U supper [J Snack

Beginning Meal Time: 1130

Ending Meal Time: 1230

Date: 5/7/2026
Institution: LIFT

COMMENTS

If facility serves more than one shift, which shift is being observed?

O 1stshift O 2nd shift @ N/A

M Facility provides seconds for participants
O Facility institutes family-style dining

CHILDREN SERVED ADULTS SERVED
1- 2 year olds: 0 Program: 0
3-5yearolds: 34 Nonprogram: 0
6-18yearolds: O
Nonclaimable: 0
MILK TOTAL OUNCES SERVED 246 1-2 0 x 4 = AR ounERor -
3-5 34 x 6 = 204 o
6-18 0 x 8 = 0
TOTAL OUNCES REQUIRED 204
FRUIT (or vegetable) 1/4 CUPS 1/4 CUPS
APPLES = 47 1-2 0 x 05 = 0 Amount + or -
= 0 35 34 x 10 = 34 13
= 0 6-18 0 x 10 = 0
TOTAL 1/4 CUPS SERVED 47 TOTAL 1/4 CUPS REQUIRED 34
VEGETABLE 1/4 CUPS 1/4 CUPS
MIXED VEG = 36 1-2 0 x 05 = 0 Amount+or-
= 0 3-5 3 x 10 34,
= 0 6-18 0 x 20 = 0
TOTAL 1/4 CUPS SERVED 36 TOTAL 1/4 CUPS REQUIRED 34
BREAD/BREAD ALTERNATE 1/2 0Z EQ 1/2 OZEQ
WG BREAD = 44 12 0 x 1 = Amount + or -
= 0 35 34 x 1 = ¥
- 0 618 0 x 2 = 0
TOTAL 1/2 0Z EQ SERVED 44  TOTAL 1/2 OZ EQ REQUIRED 34
MEAT/MEAT ALTERNATE OUNCES OUNCES
CHICKEN FINGERS — 160.0 1-2 0 x 10 = 0.0 A
= 0.0 35 3 x 15 = 51.0
- 0.0 618 0 x 20 = 0.0 09
TOTAL OUNCES SERVED ~ 160.0 TOTAL OUNCES REQUIRED 51.0

Oklahoma State Department of Education, FY 2026



Infant Meal Analysis
Facility Name: IDABEL | & Il HEAD START
Agreement Number: HC-12-1
Date: 5/7/2026

Meal Observed: Not Selected

9-1

Iltem AA
Page 47 of 73

M NA: No infants in care/participating
in meal service

Birth - 5 Months 6- 11 Months
0 0

Oklahoma State Department of Education, FY 2026
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CHILD AND ADULT CARE FOOD PROGRAM (CACFP)
ADMINISTRATIVE REVIEW
T f Facility Revi
Agreement Number: HC-12-1 vpeOOSinag‘l::elgteswew
Institution: LIFT ® Multisited

Date: 5/6/2026
Facility Name: BROKEN BOW 1 HEAD START
Director/Site Representative: JACEY BUCHANAN

(A) (B Q)
C/NC/NA Required Review items ) Comments

FACILITY RECORDS
C 1. Current state or tribal license available

C 2.* Participation within license capacity on day of visit

Capacity 64
Type of preparation as approved

CACFP enrollment forms on every enroiled child {not
required for adult day care, emergency shelters,
outside-school hours care centers, or At-Risk
Program) )

ADULT DAY CARE INSTITUTIONS ONLY

NA 5. Individual plan of care

NA 6. Group program
NA 7. Offer versus Serve properly implemented
SANITATION AND FOOD SAFETY

C 1.* Comply with state and local Health Department
Regulations as well as any federal requirements

Facility has adequate storage for food and mitk

purchased

C 3. Food and milk stored at another location has been
inspected by the local Health Department

C 4. Temperatures of the refrigerator and freezer are

‘maintained - -

CIVIL RIGHTS COMPLIANCE

C 1.* All participants are served the same meal at no
separate charge, regardless of race, color, national
origin, sex, gender identity or sexual orientation, age,
or disability, and there is no discrimination in the
course of food service

2. ... And Justice for All poster displayed

C
C 3. Complaint-filing procedures on file
C

4. Informational materials provided in appropriate
translations, as needed
C 5. Program information made available to the public
upon request

* Indicates an area that COULD be considered seriously deficient

6 Oklahoma State Department of Education, FY 2026
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CHILD AND ADULT CARE FOOD PROGRAM (CACFP)

ADMINISTRATIVE REVIEW

Agreement Number: HC-12-1

Institution: LIFT

Date: 5/6/2026

Facility Name: BROKEN BOW 1 HEAD START
Director/Site Representative: JACEY BUCHANAN

(A) (8)

C/NC/NA Required Review Items
CIVIL RIGHTS COMPLIANCE continued...

C 6. Nondiscrimination statement included in all CACFP
information distributed to parents of current and
potential beneficiaries

C 7.* Requirements or procedures do not restrict or deny
enrollment on the basis of race, color, sex, age, disability,
or national origin

C 8. Not Eligible participants are not disproportionally
composed of minority groups

C 9. Allchildren are allowed equal access to its child care
services and facilities, regardless of race, color, sex, age,
disability, or national origin

C 10* Required annual Civil Rights training has been conducted
with key CACFP staff

* Indicates an item that COULD be considered seriously deficient

Type of Facility Review

O single Sited
(® Multisited

(€)

Comments

6b Oklahoma State Department of Education, FY 2026
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CHILD AND ADULT CARE FOOD PROGRAM (CACFP)
ADMINISTRATIVE REVIEW
Agreement Number: HC-12-1 Type of Facility Review
Institution: LIFT QO single Sited
(® Muitisited

Date: 5/6/2026
Facility: BROKEN BOW 1 HEAD START
Director/Site Representative: JACEY BUCHANAN
(A) (B) (C)
C/NC/NA Required Review ltems Comments
PROCUREMENT
C 1. Institution/Sponsor has a written procurement plan or
procurement procedures
C 2. The Institution/Sponsor has a written code of conduct
3.  Which procurement method does the Institution/Sponsor
use for informal procurement?

] Micro-purchasing
M Small Purchase Procedures
L n/a
4. Which procurement method does the Institution/Sponsor
use for formal procurement?
M Invitation to Bid
1 Request for Proposal
O n/a
C 5. The Institution/Sponsor follows procurement for all
purchases
C 6. The Institution/Sponsor is ensuring that purchase items
are as awarded on their bids as well as charged the correct
price
MEAL PLANNING
1.* Menus as Servied contained required components
2.* Menus as Served properly maintained

00

3.+ Daily Contract Meal Delivery Receipt or approved alternate
maintained at contracting sites, if applicable
4.* Adequate quantities served per Menus as Served

(@]

5.* Adeauate milk quantities supported bv receipts

6.* Special dietarv needs documentation

0O O 00

7.* Infant Meals as Served forms maintained, as applicable
NA 8.* Infant Meal Waiver onfile, if applicable

C 9. luiceis limited to once per day for children one year and
older

C  10. For children one year and older, at least one serving of
grain per day is whole grain rich

* Indicates an area that COULD be considered seriously deficient

7 Oklahoma State Department of Education, FY 2026
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CHILD AND ADULT CARE FOOD PROGRAM (CACFP)

ADMINISTRATIVE REVIEW £ Facility Revi
Agreement Number: HC-12-1 Type of Facility Review
- O single Sited
Institution: LIFT ® Multisited

Date: 5/6/2026

Facility: BROKEN BOW 1 HEAD START

Director/Site Representative: JACEY BUCHANAN

(A) (B) (€

C/NC/NA Required Review Items Comments
MEAL PLANNING continued...

C 11. Meat/meal alternate replacing the grain component at
breakfast is limited to no more than three times per week

C  12. Appropriate type of milk is served to each age group as
required by the current CACFP meal patterns

C  13. Milk substitutions are being implemented according to
USDA regulations

C 14. Potable water is available

C  15. Food items are prepared without deep-fat frying on-site

C  16. Breakfast cereal served contains no more than 6 grams of
added sugar per dry ounce

C  17. Yogurt served contains no more than 12 grams of added
sugar per 6 ounce

C  18. Grain-based desserts have been eliminated from the
menu as required by the current CACFP meal patterns

C  19. Infants are served all components and quantities, when
developmentally ready, as required by the current CACFP
meal patterns

C  20. When a vegetable is served in place of a fruit, two
different vegetables are served

21. Inventory is properly maintained

C  22* Food items purchased (according to receipts) and
recorded on inventory reflect the food items recorded on
the Menus as Served for the review month

MEAL ANALYSIS - DAY OF REVIEW

C 1.* Allrequired components served (see page 9)

C  2.* Quantities served meet minimum meal pattern
requirements (see page 8 or page 9, if applicable)

C 3. Portion sizes adjusted for age groups

C 4. Beginning and ending meal times same as approved

C 5. Adequate staff to supervise meal service

C 6 Program adults meet pattern and supervision
requirements

C 7.* Physical meal count at point of service

C  8.* Number of children in attendance on day of review reflects

number of children claimed during review month
NA 9. Shift meals appear to be utilized as described and
approved in the application
10. Were meals disallowed on the day of review due to areas of
noncompliance? If yes, list reason and details of meals

disallowed in the comments.
O Yes ® No

® fndinntnr min arnn that FALIEN kA cancidarad carinach: dafiaians



Agreement Number: HC-12-1
Institution: LIFT
Date: 5/6/2026
Facility: BROKEN BOW 1 HEAD START

Director/Site Representative: JACEY BUCHANAN

10. [ Not Applicable for Independent Institutions

5 Day Reconciliation (for multisited organizations only)

Item AA
Page 52 of 73
Type of Facility Review
QO Ssingle Sited
® Multisited

Date Enrollment Attendance Breakfast AM Snack Lunch PM Snack Supper Late Snack
4/13/2026 | 15 14 14 | o 14 14 | 0 0
4/14/2026 15 13 12 ‘ 0 13 13 | 0 . 0
4/15/2026 15 12 12 0 12 12 0 0

| 4/16/2026 15 10 9 0 10 10 c | 0
| 4/20/2026 15 15 13 0 15 15 0 0
C/NC/NA
c 11 The number of each meal type claimed for 5-day period was equal to or less than
enrollment and attendance
¢ 12.+ lsattendance for this time period equal to or greater than the number of meals
documented on production records?
Comments

_* Indicates an area that COULD be considered serfou_sly deficient



Agreement Number:
Institution: LIFT
Date: 5/6/2026
Facility: BROKEN BOW 1 HEAD START
Director/Site Representative: JACEY BUCHANAN

5 Day Reconciliation (for multisited organizations only)

Item AA

Page 53 of 73

Type of Facility Review

O single Sited
® Muttisited

10. ] Not Applicable for Independent Institutions
Date Enrollment Attendance Breakfast AM Snack  Lunch PM Snack Supper Late Snack
4/13/2026 | 15 4 | ‘ 0 14 14 o | o0
4/14/2026 15 13 ‘ 12 0 13 13 0 0 ‘
4/15/2026 15 12 ‘ 12 ‘ o | 1 12 0 o |
| 4/16/2026 | 15 0 | 9 | o0 10 10 o | o
4/20/2026 | 15 15 B | o0 15 15 0 0
C/NC/NA
C 11.  The number of each meal type claimed for 5-day period was equal to or less than
enrollment and attendance
¢ 12.* Isattendance for this time period equal to or greater than the number of meals
documented on production records?
Comments

* Indicates an area that COULD be considered_s_eriousE deﬁ_cien_t _
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CHILD AND ADULT CARE FOOD PROGRAM (CACFP)

ADMINISTRATIVE REVIEW
MEAL ANALYSIS - DAY OF REVIEW

Site: BROKEN BOW 1 HEAD START Date: 5/6/2026
Agreement Number HC-12-1 Institution: LIFT
MEAL OBSERVED: [ Breakfast M Lunch U Supper U Snack COMMENTS
Beginning Meal Time: 1130
Ending Meal Time: 1230
If facility serves more than one shift, which shift is being observed?
O 1stshift O 2nd Shift @ N/A
W Facility provides seconds for participants
[ racility institutes family-style dining
CHILDREN SERVED ADULTS SERVED
1 - 2 year olds: 0 Program: 0
3-5yearolds: 12 Nonprogram: 0
6-18yearolds: 0
Nonclaimable: 0
MILK TOTAL OUNCES SERVED 134 1-2 0 x 4 = 0 Amount + or -
3-5 12 x 6 = 72 62
6-18 0 x 8 = 0
TOTAL OUNCES REQUIRED 72
FRUIT (or vegetable) 1/4 CUPS 1/4 CUPS
CORN = 32 1-2 0 x 05 = 0 Amount + or -
= 0 3-5 12 ¥ 10 = 12 20
= 0 618 0 x 10 = 0
TOTAL 1/4 CUPS SERVED 32 TOTAL 1/4 CUPS REQUIRED 12
VEGETABLE 1/4 CUPS 1/4 CUPS
POTATOES = 32 1-2 0 x 05 = 0 Antount + or -
= 0 3-5 12 ¥ 10 = 12 20
= 0 6-18 0 x 20 = 0
TOTAL 1/4 CUPS SERVED 32 TOTAL 1/4 CUPS REQUIRED 12
BREAD/BREAD ALTERNATE 1/2 0Z EQ 1/2 OZEQ
ROLL = 40 12 0 x 1 = O Amount+or-
= 0 3-5 12 x 1 = 12 28
= 0 6-18 0 x 2 = 0
TOTAL 1/2 OZ EQ SERVED 40 TOTAL 1/2 OZ EQ REQUIRED 12
MEAT/MEAT ALTERNATE OUNCES OUNCES
HAMBURGER PATTY = 320 1-2 0 x 10 = 0.0 Amount + of -
= 0.0 35 12 x 15 = 18.0
- 0.0 618 0 x 20 = 00
TOTAL OUNCES SERVED 32.0 TOTAL OUNCES REQUIRED 18.0

Oklahoma State Department of Education, FY 2026
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Infant Meal Analysis

Facility Name: BROKEN BOW 1 HEAD START
Agreement Number: HC-12-1
Date:

Meal Observed: Not Selected

9-1

M NA: No infants in care/participating
in meal service

Birth - 5 Months 6- 11 Months
0 0

Oklahoma State Department of Education, FY 2026
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CHILD AND ADULT CARE FOOD PROGRAM (CACFP)
ADMINISTRATIVE REVIEW

Agreement Number: HC-12-1

Institution:

LIFT

Date: 5/7/2026
Facility Name: IDABEL EHS
Director/Site Representative: JONIE SMITH

A
C/S\Ig/NA

(B)
Required Review Items

Tvpe of Facility Review
O single Sited
® Multisited

(€)

Comments

FACILITY RECORDS

CACFP enrollment forms on every enrolied child (not

origin, sex, gender identity or sexual orientation, age,

C 1. Current state or tribal license available
C 2.* Participation within license capacity on day of visit
Capacity 12
Type of preparation as approved
required for aduit day care, emergency shelters,
outside-school hours care centers, or At-Risk
__ Program} o

ADULT DAY CARE INSTITUTIONS ONLY

NA 5. Individual plan of care

NA 6. Group program

NA 7. Offer versus Serve properly implemented
SANITATION AND FOOD SAFETY

C 1.* Comply with state and local Health Department
Regulations as well as any federal requirements

c 2 Facility has adequate storage for food and milk

" purchased

C 3. Food and milk stored at another location has been
inspected by the local Health Department

C 4. Temperatures of the refrigerator and freezer are
maintained
CIVIL RIGHTS COMPLIANCE

C 1.* All participants are served the same meal at no
separate charge, regardless of race, color, national
or disability, and there is no discrimination in the
course of food service

C ... And Justice for All poster displayed

C Complaint-filing procedures on file

C Informational materials provided in appropriate
translations, as needed

C 5.

Program information made available to the public
upon request

* [ndicates an area that COULD be considered seriously deficient

Oklahoma State Department of Education, FY 2026
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CHILD AND ADULT CARE FOOD PROGRAM (CACFP)

ADMINISTRATIVE REVIEW

Agreement Number: HC-12-1

Institution: LIFT

Date: 5/7/2026

Facility Name: IDABEL EHS

Director/Site Representative: JONIE SMITH

(A) (B)
C/NC/NA ~ Required Review Items
CIVIL RIGHTS COMPLIANCE continued...

C 6. Nondiscrimination statement included in all CACFP
information distributed to parents of current and
potential beneficiaries

C 7.* Requirements or procedures do not restrict or deny
enrollment on the basis of race, color, sex, age, disability,
or national origin

C 8. Not Eligible participants are not disproportionally
composed of minority groups

C 9. Allchildren are allowed equal access to its child care
services and facilities, regardless of race, color, sex, age,
disabilitv, or national origin

C 10* Required annual Civil Rights training has been conducted
with key CACFP staff

* Indicates an item that COULD be considered seriously deficient

Type of Facility Review

O Single Sited
(® Muttisited

(€)

Comments

6b Oklahoma State Department of Education, FY 2026



Agreeme
institutio

CHILD AND ADULT CARE FOOD PROGRAM (CACFP)

ADMINISTRATIVE REVIEW
nt Number: HC-12-1

n: LIFT

Date: 5/7/2026
Facility: IDABEL EHS
Director/Site Representative: JONIE SMITH

Iltem AA
Page 58 of 73

Type of Facility Review
O single Sited
(® Multisited

(C)
Comments

(A) (8)
__(_:/NC/NA Required Review ttems
PROCUREMENT
C 1. Institution/Sponsor has a written procurement plan or
procurement procedures
C 2. The Institution/Sponsor has a written code of conduct
3.  Which procurement method does the Institution/Sponsor
use for informal procurement?
Micro-purchasing
M Small Purchase Procedures
LI n/a
4. Which procurement method does the Institution/Sponsor
use for formal procurement?
M Invitation to Bid
M Request for Proposal
O n/a
C 5. The iInstitution/Sponsor follows procurement for all
purchases
C 6. The Institution/Sponsor is ensuring that purchase items
are as awarded on their bids as well as charged the correct
price
© MEALPLANNING o
C 1.* Menus as Servied contained required components
C  2.* Menus as Served properly maintained
C  3.. Daily Contract Meal Delivery Receipt or approved alternate
maintained at contracting sites, if applicable
C 4.* Adequate quantities served per Menus as Served
C 5.* Adeauate milk auantities supported by receipts
C  6.* Special dietarv needs documentation
C  7.* Infant Meals as Served forms maintained, as applicable
NA 8.* Infant Meal Waiver on file, if applicable
C 9. luice islimited to once per day for children one year and
older
C 10. For children one year and older, at least one serving of
grain per day is whole grain rich
* Indicates an area that COULD be considered seriously deficient

Oklahoma State Department of Education, FY 2026
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CHILD AND ADULT CARE FOOD PROGRAM (CACFP)

ADMINISTRATIVE REVIEW £ Facili )
Agreement Number: HC-12-1 S G
s O single Sited
Institution: LIFT (® Multisited

Date: 5/7/2026

Facility: IDABEL EHS

Director/Site Representative: JONIE SMITH

(A) (B) (C)

C/NC/NA Required Review Items Comments
MEAL PLANNING continued...

C  11. Meat/meal alternate replacing the grain component at
breakfast is limited to no more than three times per week

C  12. Appropriate type of milk is served to each age group as
required by the current CACFP meal patterns

C  13. Milk substitutions are being implemented according to
USDA regulations

C 14. Potable water is available

C 15. Food items are prepared without deep-fat frying on-site

C  16. Breakfast cereal served contains no more than 6 grams of
added sugar per dry ounce

C  17. Yogurt served contains no more than 12 grams of added
sugar per 6 ounce

C 18. Grain-based desserts have been eliminated from the
menu as required by the current CACFP meal patterns

C  19. Infants are served all components and quantities, when
developmentally ready, as required by the current CACFP
meal patterns

C 20. When a vegetable is served in place of a fruit, two
different vegetables are served

C 21. Inventory is properly maintained

C  22* Food items purchased (according to receipts) and
recorded on inventory reflect the food items recorded on
the Menus as Served for the review month

MEAL ANALYSIS - DAY OF REVIEW

C 1.* All required components served (see page 9)

C  2.* Quantities served meet minimum meal pattern
requirements (see page 8 or page 9, if applicable)

C 3. Portion sizes adjusted for age groups

C 4. Beginning and ending meal times same as approved

C 5. Adequate staff to supervise meal service

C 6 Program adults meet pattern and supervision
requirements

C  7.* Physical meal count at point of service

C  8.* Number of children in attendance on day of review reflects

number of children claimed during review month
NA 9. Shift meals appear to be utilized as described and
approved in the application
10. Were meals disallowed on the day of review due to areas of
noncompliance? If yes, list reason and details of meals

disallowed in the comments.
OvYes @nNo
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Agreement Number: HC-12-1 Type of Facility Review

Institution: LIFT O single Sited
Date: 5/7/2026 ) igiaiced
Facility: IDABEL EHS
Director/Site Representative: JONIE SMITH
. 5_ Day Reconciliation (for multi;ited org__anizations only)
10.  [J Not Applicable for independent Institutions
Date Enroliment Attendance Breakfast AMSnack  Lunch PM Snack -Supper Late Snack
 4/13/2026 o | 7 | 7 o | s 6 o | o |
" a/14/2026 s | 8 s o 8 | 8 | o0 0o |
4/15/2026 9 8 | 8 0 8 | 8 0 0
4/16/2026 9 8 8 0 8 8 6 0
4/17/2026 9 7 | 7 0 7 7o 0
C/NC/NA

C 11. The number of each meal type claimed for 5-day period was equal to or less than
enrollment and attendance

¢ 12.* Isattendance for this time period equal to or greater than the number of meals
documented on production records?

Comments

i 'lndicates an area th;t_COULD be considered seriouglv deﬁcient



CHILD AND ADULT CARE FOOD PROGRAM (CACFP)
ADMINISTRATIVE REVIEW
MEAL ANALYSIS - DAY OF REVIEW

Site: IDABEL EHS Date: 5/7/2026
Agreement Number HC-12-1 Institution: LIFT

MEAL OBSERVED: [ Breakfast M Lunch [J Supper U snack

Iltem AA
Page 61 of 73

COMMENTS
Beginning Meal Time: 1130
Ending Meal Time: 1230
If facility serves more than one shift, which shift is being observed?
O 1stshift O 2nd Shift © N/A
Facility provides seconds for participants
U Facility institutes family-style dining
CHILDREN SERVED ADULTS SERVED
1- 2 year olds: 6 Program: 0
3 - 5 year olds: 2 Nonprogram: O
6-18yearolds: O
Nonclaimable: 0
MILK TOTAL OUNCES SERVED 62 1-2 6 x 4 = 24 Amount + or -
3-5 2 x 6 = 12 26
6-18 0 % 8 = 0
TOTAL OUNCES REQUIRED 36
FRUIT (or vegetable) 1/4 CUPS 1/4 CUPS
APPLES = 24 1-2 6 x 05 = 3 Amount +or -
= 0 3-5 2 x 1.0 2 19
= 0 6-18 0 x 10 = 0
TOTAL 1/4 CUPS SERVED 24 TOTAL 1/4 CUPS REQUIRED 5
VEGETABLE 1/4 cups 1/4 CUPS
MIXED VEG = 28 12 6 x 05 = 3 Amount+or-
= 0 3-5 2 x 10 = 2 19
= 0 6-18 0 x 20 = 0
TOTAL 1/4 CUPS SERVED 24 TOTAL 1/4 CUPS REQUIRED 5
BREAD/BREAD ALTERNATE 1/2 0Z EQ 1/2 OZEQ
WG BREAD : 13 ;i ‘25 : i : g Amount + or -
- 0 618 0 x 2 = o
TOTAL 1/2 OZ EQ SERVED 18 TOTAL 1/2 OZ EQ REQUIRED 8
MEAT/MEAT ALTERNATE OUNCES OUNCES
CHICKEN STRIPS = 80.0 1-2 6 x 10 = 6.0 e
= 00 35 2 x 15 = 3.0
- 0.0 618 0 x 20 = 00
TOTAL OUNCES SERVED 80.0 TOTAL OUNCES REQUIRED 2.0

9 Oklahoma State Department of Education, FY 2026



Facility Name:  IDABEL EHS
Agreement Number: HC-12-1
Date: 5/7/2026

Meal Observed: Lunch

Iltem AA
Page 62 of 73

Infant Meal Analysis

Child's Name: JORDAN CUNNINGHAM

Meal Component
Formula/Milk/Breast Milk

Food Served _
FORMULA

Fruit/Vegetable
Infant Cereal/Bread/Crackers
Meat/Meat Alternate

Child's Name: SEBASTIAN RIGGS

Meal Component

Formula/Milk/Breast Milk

Fruit/Vegetable
Infant Cereal/Bread/Crackers

Food Served o

FORMULA

O NA: No infants in care/participating
in meal service

Meat/Meat Alternate

9-1

Birth - 5 Months 6- 11 Months
2 0
Age(Months): 3
~ Quantity Served Quantity Needed Quantity + or -
} 7 4 3
0
Y
0
Age(Months): 4
Quantity Served Quantity Needed Quantity +or-
7 4 3
0
0
0

Oklahoma State Department of Education, FY 2026
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CHILD AND ADULT CARE FOOD PROGRAM (CACFP)

ADMINISTRATIVE REVIEW
T f Facility Revi
Agreement Number: HC-12-1 "°6°Sinagf:§‘i’te§wew
Institution: LIFT ® Mmultisited

Date: 5/7/2026
Facility Name: IDABEL ELC
Director/Site Representative: MELINDA ROBINSON

(A) ~ (B}, ()
C/NC/NA Required Review ltems Comments

FACILITY RECORDS
C 1. Current state or tribal license available

C 2.* Participation within license capacity on day of visit
Capacity 30

(@)

3. Type of preparation as approved

(@]

4. CACFP enrollment forms on every enrolled child (not
required for adult day care, emergency shelters,
outside-school hours care centers, or At-Risk
Program)
ADULT DAY CARE INSTITUTIONS ONLY

NA 5. Individual plan of care

NA 6. Group program
NA 7. Offer versus Serve properly imp_lemented
SANITATION AND FOOD SAFETY

C 1.* Comply with state and local Health Department
Regulations as well as any federal requirements

Facility has adequate storage for food and milk

purchased

C 3. Food and milk stored at another location has been
inspected by the local Health Department

C 4. Temperatures of the refrigerator and freezer are

____maintained - —— B _

CIVIL RIGHTS COMPLIANCE

C 1.* All participants are served the same meal at no
separate charge, regardiess of race, color, national
origin, sex, gender identity or sexual orientation, age,
or disability, and there is no discrimination in the
course of food service

C 2. ... AndJustice for All poster displayed

3. Complaint-filing procedures on file
C 4. Informational materials provided in appropriate
translations, as needed

C 5. Program information made available to the public
upon request

* |ndicates an area that COULD be considered seriously deficient

6 Oklahoma State Department of Education, FY 2026
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CHILD AND ADULT CARE FOOD PROGRAM (CACFP)

ADMINISTRATIVE REVIEW
Agreement Number: HC-12-1
Institution: LIFT
Date: 5/7/2026
Facility Name: IDABEL ELC
Director/Site Representative: MELINDA ROBINSON

(A) (B)
C/NC/NA Required Review Items
CIVIL RIGHTS COMPLIANCE continued...

C 6. Nondiscrimination statement included in all CACFP
information distributed to parents of current and
potential beneficiaries

C 7.* Requirements or procedures do not restrict or deny
enro!lment on the basis of race, color, sex, age, disability,
or national origin

C 8. Not Eligible participants are not disproportionally
composed of minority groups

C 9. Allchildren are allowed equal access to its child care
services and facilities, regardless of race, color, sex, age,
disability, or national origin

C 10* Required annual Civil Rights training has been conducted
with key CACFP staff

* |ndicates an item that COULD be considered seriously deficient

Type of Facility Review
O Single Sited
(® Multisited

(€

Comments

6b Oklahoma State Department of Education, FY 2026
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CHILD AND ADULT CARE FOOD PROGRAM (CACFP)

ADMINISTRATIVE REVIEW
Agreement Number: HC-12-1 Type of Facility Review

Institution: LIFT O single Sited
Date: 5/7/2026 © wmuttisted
Facility: IDABEL ELC
Director/Site Representative: MELINDA ROBINSON
(A) (B) (€
C/NC/NA Required Review Items Comments B

PROCUREMENT
C 1. Institution/Sponsor has a written procurement plan or
procurement procedures
C 2. The Institution/Sponsor has a written code of conduct
3.  Which procurement method does the Institution/Sponsor
use for informal procurement?
M Micro-purchasing
M smali Purchase Procedures
O n/a
4. Which procurement method does the Institution/Sponsor
use for formal procurement?
™ Invitation to Bid
M Request for Proposal
O n/a
C 5. The Institution/Sponsor follows procurement for all
purchases
C 6. The Institution/Sponsor is ensuring that purchase items
are as awarded on their bids as well as charged the correct
price
MEAL PLANNING
1.* Menus as Servied contained required components
C  2.* Menus as Served properly maintained

O

3.4 Daily Contract Meal Delivery Receipt or approved alternate
maintained at contracting sites, if applicable
4.* Adequate quantities served per Menus as Served

@]

5.* Adeauate milk auantities supported bv receipts

6.* Special dietarv needs documentation

O O 0O 0

7.*% Infant Meals as Served forms maintained, as applicable
NA 8.* Infant Meal Waiver on file, if applicable

C 9. luice is limited to once per day for children one year and
older

C 10. For children one year and older, at least one serving of
grain per day is whole grain rich

* |ndicates an area that COULD be considered seriously deficient

7 Oklahoma State Department of Education, FY 2026
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CHILD AND ADULT CARE FOOD PROGRAM (CACFP)

ADMINISTRATIVE REVIEW T £ Eacility Revi
Agreement Number: HC-12-1 HAGipa: g
. Oslngle Sited
Institution: LIFT (® Multisited

Date: 5/7/2026

Facility: IDABEL ELC

Director/Site Representative: MELINDA ROBINSON

(A) (B) (€

C/NC/NA Required Review Items B Comments
MEAL PLANNING continued...

C 11. Meat/meal alternate replacing the grain component at
breakfast is limited to no more than three times per week

C 12. Appropriate type of milk is served to each age group as
required by the current CACFP meal patterns

C  13. Milk substitutions are being implemented according to
USDA regulations

C  14. Potable water is available

C 15. Food items are prepared without deep-fat frying on-site

C  16. Breakfast cereal served contains no more than 6 grams of
added sugar per dry ounce

C  17. Yogurt served contains no more than 12 grams of added
sugar per 6 ounce

C 18. Grain-based desserts have been eliminated from the
menu as required by the current CACFP meal patterns

C 19. Infants are served all components and quantities, when
developmentally ready, as required by the current CACFP
meal patterns

C  20. When a vegetable is served in place of a fruit, two
different vegetables are served

C  21. inventory is properly maintained

C  22* Food items purchased {according to receipts) and
recorded on inventory reflect the food items recorded on
the Menus as Served for the review month

MEAL ANALYSIS - DAY OF REVIEW o

Ali required components served (see page 9)

Quantities served meet minimum meal pattern
requirements (see page 8 or page 9, if applicable)

O 0
gl o
* %

C 3. Portion sizes adjusted for age groups

C 4. Beginning and ending meal times same as approved

C 5. Adequate staff to supervise meal service

C 6 Program adults meet pattern and supervision
requirements

C  7.* Physical meal count at point of service

C  8.* Number of children in attendance on day of review reflects

number of children claimed during review month
NA 9. Shift meals appear to be utilized as described and
approved in the application
10. Were meals disallowed on the day of review due to areas of
noncompliance? If yes, list reason and details of meals

disallowed in the comments.
OvYes ®@nNo
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Item AA

Page 67 of 73
Agreement Number: HC-12-1 Type of Facility Review
Institution: LIFT 8 Single Sited
Date: 5/7/2026 AUIEEE
Facility: IDABEL ELC
Director/Site Representative: MELINDA ROBINSON
5 Day Reconciliation (for multisited organizations only)
10. [ Not Applicable for Independent Institutions
Date Enrollment Attendance Breakfast AMSnack  Lunch PM Snack Supper Late Snack
4/13/2026 14 13 | 8 0 13 10 0 0
4/14/2026 14 13 8 0] 13 11 0 0
4/15/2026 14 10 8 0 10 10 0 0
4/16/2026 14 11 6 0 10 10 0 0
4/17/2026 14 11 6 0 11 10 0 0
C/NC/NA
C 11. The number of each meal type claimed for 5-day period was equal to or less than
enrollment and attendance
C 12.* Isattendance for this time period equal to or greater than the number of meals

Comments

documented on production records?

C mems s « 2 . 1 LI
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CHILD AND ADULT CARE FOOD PROGRAM (CACFP)
ADMINISTRATIVE REVIEW
MEAL ANALYSIS - DAY OF REVIEW

Site: IDABEL ELC Date: 5/7/2026
Agreement Number HC-12-1 Institution: LIFT
MEAL OBSERVED: [ Breakfast ™ Lunch UJ supper [J Snack COMMENTS
Beginning Meal Time: 1130
Ending Meal Time: 1200
If facility serves more than one shift, which shift is being observed?
O 1stshift O 2nd shift. &N/A
@Facility provides seconds for participants
[ Facility institutes family-style dining
CHILDREN SERVED ADULTS SERVED
1- 2 year olds: 8 Program: 0
3 - 5 year olds: 0 Nonprogram: 0
6-18vyearolds: 0
Nonclaimable: 0
MILK TOTAL OUNCES SERVED 74 ;-52) 3 ® 2 = 32 ArGuTE £ 61 -
6-18 0 : 8 ; 0 2
TOTAL OUNCES REQUIRED 32
FRUIT (or vegetable) 1/4 CUPS 1/4 CUPS
APPLES = 24 1-2 8 x 05 = 4 Amount + or -
= 0 3-5 0 % 10 = 0 20
= 0 6-18 0 x 10 = 0
TOTAL 1/4 CUPS SERVED 24 TOTAL 1/4 CUPS REQUIRED 4
VEGETABLE 1/4 CUPS 1/4 CUPS
MIXED VEG = 24 1-2 8 x 05 = 4 Amount+or-
= 0 35 0 x 10 = 0 5
= 0 6-18 0 x 20 = 0
TOTAL 1/4 CUPS SERVED 24 TOTAL 1/4 CUPS REQUIRED 4
BREAD/BREAD ALTERNATE 1/2 0Z EQ 1/2 OZEQ
WG BREAD z 18 ;i g : i : , Amounts+or-
= 0 6-18 0 x 2 = 0 2
TOTAL 1/2 OZ EQ SERVED 10 TOTAL 1/2 OZ EQ REQUIRED 8
MEAT/MEAT ALTERNATE OUNCES OUNCES
CHICKEN FINGERS = 800 1-2 8 x 10 = 8.0 e ———
= 00 35 0 x 15 = 0.0
= 0.0 618 0 x 20 = 00 72
TOTAL OUNCES SERVED 80.0 TOTAL OUNCES REQUIRED 8.0
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Infant Meal Analysis

Facility Name: IDABEL ELC 0¥ NA: No infants in care/participating
Agreement Number: HC-12-1 in meal service
Date: 5/7/2026
Birth - 5 Months 6- 11 Months
Meal Observed: Lunch 0 1
Child's Name: JULIANA REVADA Age(Months): 7
~ Meal Component ~ Food Served Quantity Served Quantity Needed Quantity +or )
~ Formula/Milk/Breast Milk FORMULA 6 6 0
Fruit/Vegetable POTATO /BANANA 3 2 1
Infant Cereal/Bread/Crackers INFANT CEREAL 1 1 0
Meat/Meat Alternate 0

9-1 Oklahoma State Department of Education, FY 2026
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PROFIT/LOSS OF INSTITUTION (FINANCIAL VIABILITY)

Figures are for:

Agreement Number: HC-12-1

Institution: LIFT

® Review Month
O Year-to-date

Review Month: April

10a

Total Revenues: $21,599,444.04

Obtain the revenues from the General Ledger/spreadsheet for the institution,
and record the total in ltem 1.

Note: If the institution is a state, tribal, church, or governmental entity, the
revenues would be for the child care part of that entity only.

Total expenditures: $4,041,628.89

Obtain the expenditures from the General Ledger/spreadsheet for the institution,
and record the total in Item 2.

CACFP Reimbursement: $123,970.00

Note: List any CACFP reimbursement that was recieved for the month(s) reviewed and appears in
the bank statement.

Profit/Loss: $17,433,845.15
Note: Negative Number represents a loss. Negative numbers are indicated by parentheses.

if Number 3 is negative, go back to the beginning of the fiscal year (October) and add up total
revenues and total expenditures for the institution year-to-date. If Number 3 remains negative,
mark Item 15 on page 4 as NC and declare the institution seriously deficient.

indicate whether review month figures or year-to-date figures were used by clicking the
appropriate button at the top of the page.

Oklahoma State Department of Education, FY 2026



EXPENDITURE WORKSHEET FOR FACILITIES Figures are for: 2026

Agreement LIFT Facility BROKEN BOW 1 HEAD START ® Review Month O Year-to-Date
o - ~ Food Service - . Reimbursement X

CACFP CACFP Food Service Rent/ Total Income From Net Institution Operating

Administrative Administrative  Salaries/ Utilities/ Food Service Food Non-Food Expenses (1  Nonprogram Costs Received from Balance

Labor Expenses Benefits Janitorial Equipment Purchases Purchases through 7} Meals 8-9 Claim (11-12)

(1) (2) (3 (4) (s) (6) (7) (8) (9) (10) (11) (12)

c* 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
OCT  y= 0.00 0.00 ~ 0.00 ~ 0.00 0.00 0.00 0.00 000 000 0.00 0.00 0.00
ce 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NOV v+ 000 0.00 0.00 0.00 0.00 000 000 000 000 0.00 0.00 0.00
c* 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DEC v+ 000 0.00 0.00 0.00 0.00 000 000 000 0.0 0.00 0.00 0.00
c* 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ANy 0.00 0.00 0.00 000 0.0 0.00 0.00 0.00 0.00 0.00 0.00 0.00
c* 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
FEB  yx 0.00 0.00 0.00 0.00 000 0.0 0.0 0.00 0.00 0.00 0.00 0.00
c* 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MAR v+ 0.00 000 000 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
c* 0.00 0.00 0.00 0.00 000  44391.44 000  44391.44 0.00 4439144 3101835  -13373.09
APR y» 0.00 0.00 0.00 0.00 0.00 4439144 000 4439144  0.00 4439144 3101835  -13373.09
c* 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MAY v+ 000 000 000 0.00 0.00 0.00 0.00 000 000 0.00 0.00 0.00
c* 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
JUN -y 000 0.00 0.00 0.00 0.00 000 000 000 000 0.00 0.00 0.00
c* 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
JUL v 000 000 0.00 0.00 0.00 0.00 ~0.00 000 000 0.00_ 0.00 0.00
c* 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
AUG y+ 000 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
c* 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SEP v+ 0.00 0.00 0.00 000 0.0 0.00 0.00 0.00 0.00 0.00 0.00 0.00

| NONPROFIT STATUS: If total in column 12 is zero or a negative number, STOP. A negative number indicates that the institution is in a nonprofit status. Staps A - C calculate when the total in column 12 is positive.

(a) . =

_ X 3= — . R
Total Exnenses for Months Reviewed (Total of Column 8) Number of Months Reviewed One Month's Average Expenditures Average 3-Month Expenditures
© o i = s 5
Average3-Month Expenditures Total Operating Balance Amount of CACFP funds spent above or below 3-Month Operating Balance % |
(D). If value in item C is negative, record NC in item 14, page 4. #Type! COM P|_| AN CE ey
. - S N o
=
10c Oklahoma State Department of Education, FY 2026 3
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Attachment C
ESTIMATE OF MILK NEEDED
(use one form per site)

Institution Name: LIFT Agreement Number; HC-12-1
Facility Name: BROKEN BOW 1 HEAD START Review Month: April

128 Fuid ounces {oz) = 1 gallon

475 60800
Gallons Purchased + Amount in Inventory = Fluid Ounces Available

Determine the meals served that include milk, and total the meal counts for these meals from the
Meal Count Worksheet. Do not include infant meals,

Number Children
Served
Meal Services: Breakfast 3621
Lunch 3760
Supper B 0
Snack (when milk is served) 4170
TOTAL MEALS NEEDING MILK: 11551
Total Meals Needing Milk: 11551 x  Average Serving Size: 6 floz=+/- 69306

Approximate Fl. Oz.

To determine average serving size: Look at the number of children from different age groups that attend the
center to approximate the average serving size (i.e., twenty 1-2-year-olds and eighteen 3-5-year olds). An average
of 5 fl oz milk/serving might be used.

Compare: 60800 69306 _ - 8506
(Fl Oz Available) ) (Fl Oz Required) - (Fl Oz Sufficient/Insufficient)

* Plus indicates the amount served above the requirement, and minus indicates the amount served below
the requirement.

Ll Adequate Quantity ¥ Inadequate Quantity

13 Oklahoma State Department of Education, FY 2026



Southeast Oklahoma Community Development Corporation
Community Needs Assessment Survey

SOCDC is conducting a survey to determine business and residential
lending needs in your community so we will know where to best focus
our efforts and funding. Your help in completing this survey is
sincerely appreciated.

Iltem AA
Page 73 of 73

209 North 4th

Hugo, OK, 74743
580-326-3351

Please list your City , County

, and Zip Code

Check the response that best represents you.

4. What is your gender?

CMale Female

6. What is your race?

[IWhite or Caucasian [IBlack or African American
CAsian  [JAmerican Indian or Alaska Native
[INative Hawaiian or Other Pacific Islander

[Other

8. What best describes your household?

10.

12.

14.

UTwo Parent
[JSingle Parent Male
[ISingle person

[JSingle Parent Female

CIMultifamily household
[JTwo adults no children
UJGrandparent(s) raising grandchildren

What is the primary language spoken in the home?
UEnglish [Spanish  [JOther

Anyone in your household receive disability benefits?
UYes [INo
If yes, please mark # of each below:

# of Children # of Adults

Mark the choice that best describes you:
CIClient of Agency

(Have received services from agency. Example — Tax Preparation)

[JAgency Board Member
[JAgency Volunteer
[IRepresentative of an educational institution
(Public or private school, college, technical school)
[IRepresentative of a government entity
(City, County, State, or Federal)
[IRepresentative of a private organization
(Business, local civic group)
[IRepresentative of a faith-based organization
(Church or other religious organization)
[ Representative of a community based organization
(Nonprofit entities providing direct services)
General Public

(Have NOT received services from the agency)

5. What is your ethnicity?

[Hispanic [INon-Hispanic

7. What is your highest level of education completed?

[JLess than 9t grade [J9th-12t grade (no diploma) [High
School Diploma/GED  [Technical School/Votech

[JSome college (no degree)  [JAssociate’s degree

[Bachelor’s degree LGraduate /Professional

9. WRITE IN THE NUMBER of persons for each age group in your

household.

_ 02 3-4 5-9 10-14

1517 18-19 20-24 _ 25-34

_ 35-44 45-54 55-59 _ 60-64 __ 65-
74 _ 75-84 __ 85 andolder

11. Is anyone in your household a veteran?
Yes INo

13. What was your total household income last year?
[Less than $10,000 [1$10,000 - $14,999
[J$15,000-$19,999 [1$20,000 - $24,999
[1$25,000 - $34,999 [ $35,000 — $49,999
CJOver $49,999

15. What program/services would you like to see continued in
your community? By checking the boxes below, please select (in no
particular order) the TOP 5 programs/services that are needed or
should continue in your community.

Example:

Small Business Lending

Residential Lending

Down Payment Assistance

oooao

Credit Repair Loans

Other:
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