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Board of Directors and/or Executive Committee Meeting
LIFT Community Action Agency, Inc.
Tuesday, October 14, 2025 - 10:00 a.m.
Head Start Administration Office - 1005 S. 5th Street - Hugo, Oklahoma - 74743

AGENDA

A. Call to Order and Invocation
B. Opening of Board Meeting — Roll Call, Declaration of Quorum, and Introduction of Guests

C. Finance/Audit/Loan Committee Report

Consent Docket - The following items of business indicated by brackets (D and E, F, G) may be voted upon by a single
vote of the Board without discussion, unless and except for any item which any one of the Board desires to have discussion
about at the meeting or withdrawn from the Consent Docket and handled individually in order immediately following
the completion of the Consent Docket.

D. Vote to Approve September 2025 Regular Meeting Minutes (Organizational Standard 5.5)

E. Vote to Approve August 2025 Financial Reports; Distribution of September 2025 Financials for
December 2025 Consideration and Vote (OS 8.7)

F. Vote to Approve Submission of Resolutions/Grant Applications — $52,000
1. 2025 Hometown Grant Application to T-Mobile - $50,000
2. FY 2025 Rural Advisory Council Travel Request to NeighborWorks® America - $2,000

G. Vote to Approve Acceptance of Grants/Contracts/Awards — $471,951.53

1. FY 2026 Base Grant Award from Oklahoma Court Appointed Special Advocates (CASA)
Association - $30,680.97

2. Strategies to Reduce Food Insecurity Pilot Project Contract Award from Oklahoma State
Department of Health - $20,000

3. FY 2026 State Domestic Violence/Sexual Assault Services Funding Contract Award from
Oklahoma Office of Attorney General - $227,245

4. Community Event Grant Award from Potts Family Foundation - $638.40

5. Local Giving Award (Holiday Food Baskets) from International Paper, Valliant Mill - $2,000

6. FY 2025 Flexible Impact Grant Award (3™ & 4™ Allocations) from NeighborWorks® America
- $132,000 (Total Awarded: $284,000)

7. FY 2025 Rural Advisory Council Travel Stipend from NeighborWorks® America - $2,000

8. Rx for Oklahoma Award (3" Allocation) from KI BOIS Community Action Foundation, Inc. -
$4,887.16 (Total Awarded: $18,447.48)

9. Preschool Development Grant Birth Through Five Parent and Family Engagement Award from
Oklahoma Partnership for School Readiness Foundation, Inc. - $52,500

H. Consideration and Possible Action to Enter into Executive Session to Review/Discuss the
Following Items (Oklahoma Statute Title 25 § 307(B)(1)):
1. Executive and Personnel Committee’s Performance Evaluation of Rebecca (Reynolds)
Porter, LIFT CAA Executive Director (OS 7.4)
2. Employment Contract Renewal and Compensation of Rebecca (Reynolds) Porter as
Executive Director of LIFT CAA (OS 7.5)
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Consideration and Possible Action to Adjourn Out of Executive Session and the Regular Board
Meeting Be Reconvened

Consideration and Possible Action to Approve the Performance Evaluation of Rebecca
(Reynolds) Porter, LIFT CAA Executive Director (OS 7.4)

Consideration and Possible Action to Approve the Renewal of Contract, Employment, and
Compensation of Rebecca (Reynolds) Porter as LIFT CAA Executive Director (OS 7.5)

Consideration and Possible Action on Filing of LIFT CAA 2024 Form 990 and Oklahoma Tax
Return (OS 8.6)

. Consideration and Possible Action to Approve Board Resolution Authorizing Executive Director
to Conduct Business on Behalf of LIFT CAA

Consideration and Possible Action to Remove Johnny Moffitt as an Authorized Check Signer for
LIFT Community Action Agency, Inc.

Consideration and Possible Action to Approve Kinsey Cox as an Authorized Check Signer for
LIFT Community Action Agency, Inc.

Consideration and Possible Action to Approve LIFT CAA Board of Directors Regular Meeting
Dates for 2026 (OS 5.5)

Consideration and Possible Action to Approve Policy Council Operating Procedures and Conflict
Resolution/Impasse Policy

Consideration and Possible Action to Approve Victim Services Programs Policies and Procedures
Manual (OS 5.7)

Strategic Planning/Board Member Input and Participation: SWOT (Strengths, Weaknesses,
Opportunities, and Threats) Analysis (OS 6.1-6.5)

Board Training: Board Self-Assessment (OS 5.7)
Policy Council Report (OS 2.1 & 5.9)

Recognition of October 2025 Employee of the Month:
John Freelove, Driver — Transit Program

. Recognition of Service Awards

Five Years: Rhonda Collins, Transit Clerk — Transit Program

Ten Years: Melissa Allen, Site Supervisor/Family Advocate — Head Start Program
Fifteen Years: Kenneth Wallace, Computer Support Technician — Administration
Twenty-Five Years: Sheree Ensley, Fiscal Officer — Administration

Other Reports/Announcements/Correspondence: Head Start Programs Monthly Reports
(Program Summary, Communication and Guidance, Enrollment/Attendance, Meals/Snack, Data

Analysis); Head Start Awareness Month; Domestic Violence Awareness Month (OS 5.9)
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Y. Consideration and Possible Action on New Business (Not known about or which could not have
been reasonably foreseen prior to time of posting the Agenda, Oklahoma Statute Title 25 § 311)

Z. Vote to Adjourn

Posted: Date: Time:
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LIFT COMMUNITY ACTION AGENCY, INC.
209 NORTH 4™ STREET
HUGO, OKLAHOMA 74743

MINUTES
BOARD OF DIRECTORS MEETING
September 9, 2025
Head Start Administration Office - Hugo, Oklahoma

The Board of Directors of LIFT Community Action Agency, Inc. met in a regular meeting
session on Tuesday, September 9, 2025 at 10:00 a.m. The meeting was held at LIFT CAA’s Head
Start Administration Office, located at 1005 S. 5™ Street in Hugo, Oklahoma. The notice of time,
place, and an agenda for the meeting were posted 24 hours prior within prominent view at the main
office (209 N. 4™ St., Hugo, Oklahoma) and the meeting site (1005 S. 5" St., Hugo, Oklahoma) as
well as online at https://liftca.org/board/.

The meeting was called to order by Chairman William Smith.
The Invocation was given by Board Member Brent Franks.

Roll Call was taken, and a quorum was established (18 Board Members present, 6 absent).
The following Board Members were present at the meeting site: Colby Bryant, Brad Burgett, Brent
Franks, Brad Gernand, Kristi Graham, Lori Greer, Andrea Henkel, Jordan Hill, Jia Johnson,
Sharon Johnson, Sandra Meeks, Carolyn Pool, David Smith, William Smith, Jim Bob Sullivan,
Vicky Wade, Debra Williams, and Craig Young. The following members were absent: Tami
Barnes, Kevin Cory, Patsy Guess, David Hawkins, Vickie Leathers, and Consuelo Splawn. LIFT
CAA employees and visitors present at the meeting site were: Kinsey Cox, Macy Self, Rebecca
(Reynolds) Porter, Sheree Ensley, Rhonda Teague, Jeannie McMillin, Jordan Mack, Darla Galyon,
Mattie McKee, Ashley Gaddy, Amber Garman, and Jayleigh Nelms. LIFT CAA employees and/or
visitors present, appearing remotely via the Microsoft Teams communications platform included:
Kathy James.

In order to be in compliance with the Open Meeting Act (Title 25, Oklahoma Statutes §§
301-314), the vote of each member was publicly cast and recorded. The agenda contained Consent
Docket items of business and the rules that pertain to voting on the items.

Sheree Ensley, Fiscal Officer, provided the Board with the Finance/Audit/Loan Committee
Report. The Committee met on September 9, 2025 prior to the Board Meeting. The Committee
received a status report on all active loans; there were no new loan applications to present. The
Committee voted to recommend full Board approval of the agency’s Financial Reports for July
2025. The Committee was presented with the August 2025 Financial Reports. There were no
property updates.

CONSENT DOCKET ITEMS

CONSIDER APPROVAL OF MEETING MINUTES/FINANCIAL REPORTS
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William Smith, Chairman, requested the Board’s vote to approve the August 2025 Regular
Meeting Minutes and the July 2025 Financial Reports; the August 2025 Financials were distributed
for consideration and vote at the October 2025 Board Meeting (Organizational Standards 5.5 and
8.7). A motion was made by Brad Burgett and seconded by Brent Franks to approve the August
2025 Regular Meeting Minutes and July 2025 Financial Reports. The roll call vote was as follows:
Yes 16; No 0; Abstain 0. The motion carried. The Voting Record is attached (Items D & E).

CONSIDER SUBMISSION OF RESOLUTIONS/GRANT APPLICATIONS
William Smith, Chairman, requested the Board’s vote to approve agency submission of
Resolutions and Grant Applications, as follows:

1. Gable Grants Program Application (YouthBuild) to Lowe’s Foundation in the amount of
$200,000; if awarded, the LIFT YouthBuild Program will use the funds to purchase
materials (lumber, windows, doors, nails, flooring, drywall, etc.) and supplies necessary to
build one 1,200 square foot single-family home, to be sold to a low-income family upon
completion. Through this project, YouthBuild participants will gain valuable construction
experience working under the supervision of the Construction Supervisor and skilled
licensed contractors, with hands-on participation in every aspect of the home construction.

2. Preschool Development Grant Birth Through Five Parent and Family Engagement
Application to Oklahoma Partnership for School Readiness in the amount of $50,000; if
awarded, LIFT CAA’s Family Resource Center staff will take the lead to implement three
community resource fairs, one in each county of the service area (Choctaw, McCurtain,
and Pushmataha Counties). These resource fairs will be aimed at supporting families with
young children, improving their understanding of the early childhood care and education
mixed delivery system, and enhancing their access to quality programs, services, and
workforce support.

3. Local Giving Request (Holiday Food Baskets) to International Paper, Valliant Mill in the
amount of $2,000; if awarded, this funding would be used to provide food baskets to needy
families in the tri-county service area during the 2025 holiday season.

4. Choosing Childbirth Act Application (Year 2) to Oklahoma State Department of Health in
the amount of $800,000; if awarded, these funds will support continued operations of the
tri-county Choosing Childbirth Program during the second year of the grant. This funding
will support pregnant women and those who may become pregnant through the provision
of direct and indirect services, with 120 women to be served during Year 2. Direct services
include delivery of evidence-based curriculum, parenting education, case management,
employment, transportation, housing, nutrition, and education assistance.

5. Community Event Grant Application to Potts Family Foundation in the amount of $650; if
awarded, these funds will be used to cover the cost of providing food for participants
attending the Family Resource Center’s “Understanding Your Child’s IEP” training
session held on August 20, 2025.

6. FY 2026 Family Violence Prevention and Services Act Grant Application to Oklahoma
Office of Attorney General in the amount of $10,247.38 (Match: $2,049.48); if awarded,
funding will be used to support LIFT CAA’s Victim Services programs, staff, and their
work to: prevent incidents of family violence, domestic violence, and dating violence;
provide immediate shelter, supportive services, and access to community-based programs
for victims of family violence, domestic violence, or dating violence, and their dependents;
and provide specialized services for children exposed to family violence, domestic
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violence, or dating violence, including victims who are members of underserved
populations. LIFT CAA will be required to meet the matching requirements (not less than
$1 for every $5 of Federal funds provided to the agency under the program funding), for a
total of $2,049.48.

7. Child and Adult Care Food Program Grant Application to Oklahoma Department of
Education in the amount of $2,061,466.49 (Head Start/Early Head Start — $688,050; Early
Learning Centers — $118,865.24; CACFP — $1,254,551.25); beginning with this program
year, LIFT CAA will submit one joint CACFP Grant Application rather than three separate
applications. This consolidated application will streamline the process while still allocating
funding across the three distinct program areas, as follows:

= Head Start/Early Head Start — if awarded, these funds (up to $688,050), will be
used to provide children enrolled in the agency’s Head Start or Early Head Start
Programs with adequate nutritional meals appropriate for their age group. Meals
include breakfast, snacks, and lunch. Funding will support food-related supplies
and salaries for the Cooks needed for food service operations under the programs.
= Early Learning Centers — if awarded, these funds (up to $118,865.24), will be used
to provide breakfast, lunch, and snacks to students of the Early Learning Centers in
Antlers, Broken Bow, Hugo, and Idabel. Centers may be reimbursed for three meal
services (two meals and one snack or two snacks and one meal) per student per day;
funding will also support food service-related supplies and operations costs.
=  Child and Adult Care Food Program — if awarded, funding for Program Operations
($174,551.25) will be used for training daycare home providers, site visits to
monitor and assist these providers, and other operational needs of the program. In
addition, up to $1,080,000 will be used for food reimbursement claims filed by the
participating daycare home providers within the 45 Oklahoma counties served by
the program. These providers are reimbursed for meals and snacks being served to
an estimated 3,000 children daily.
After discussion and Board Member input with regards to the applications presented, a motion was
made by Jim Bob Sullivan and seconded by Jordan Hill to approve the submission of resolutions
and/or grant applications in the amount of $3,124,363.87 presented as listed on the Consent
Docket. The roll call vote was as follows: Yes 16; No 0; Abstain 0. The motion carried. The
Voting Record is attached (Item F).

CONSIDER ACCEPTANCE OF GRANTS/CONTRACTS/AWARDS
William Smith, Chairman, requested the Board’s vote to approve agency acceptance of
Grants, Contracts, and Awards, as follows:

1. FY 2025 Healthy Start Initiative: Eliminating Disparities in Perinatal Health Grant Award
(Year 12, 3" Allocation) from Health Resources and Services Administration in the amount
of $312,324; this funding will be utilized during the second year of the five-year grant cycle
to improve access to quality health care and services for women, infants, children, and
families through outreach, care coordination, health education and linkage to health
insurance; building healthy communities and ensuring ongoing, coordinated,
comprehensive services are provided in the most efficient manner through effective service
delivery; strengthening the health workforce, specifically those individuals responsible for
providing direct services; and promoting and improving health equity by connecting with
appropriate organizations. The total amount awarded for Year 12 is $1,100,000.
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2. 2025 Victims of Crime Act Grant Award (Court Appointed Special Advocates) from
Oklahoma District Attorneys Council in the amount of $14,420; the one-year VOCA grant
would be used to provide salary support and associated expenses for LIFT CASA staff.
Since the purpose of this grant program is to provide direct services to victims of crime,
this funding will allow LIFT CASA to continue providing advocacy services for abused
and neglected children within Choctaw, McCurtain, and Pushmataha Counties.

3. 2025 VOCA Grant Award (Victim Advocacy Services) from Oklahoma DAC in the
amount of $21,627; this funding will provide operational support (personnel and associated
expenses) for the Victim Advocacy Services Program for a period of one year. The program
provides enhanced, needed direct services to victims and their families; a Victim Services
Coordinator assists victims of crime in Choctaw, McCurtain, and Pushmataha Counties
through direct service provision/linking to resources that will serve the victim’s physical,
emotional, and basic needs.

A motion was made by Brad Burgett and seconded by Lori Greer to approve acceptance of grants,
contracts, and awards in the amount of $348,371 as presented and listed on the Consent Docket.
The roll call vote was as follows: Yes 16; No 0; Abstain 0. The motion carried. The Voting
Record is attached (Item G).

Mattie McKee, Head Start Programs Assistant Director, requested the Board’s
consideration and possible action on the 2025-2026 Mental Health Contract with Healing Hearts
Counseling and Consulting, LLC. McKee explained that Healing Hearts Counseling and
Consulting, LLC was selected through a bid process in alignment with the agency’s financial and
procurement policies. A motion was made by Craig Young and seconded by Jordan Hill to approve
the 2025-2026 Mental Health Contract with Healing Hearts Counseling and Consulting, LLC. The
roll call vote was as follows: Yes 16; No 0; Abstain 0. The motion carried. The Voting Record
is attached (Item H).

Mattie McKee, Head Start Programs Assistant Director, requested the Board’s
consideration and possible action on the 2025-2026 Head Start/Early Head Start Training and
Technical Assistance Plan. The provision of technical assistance and training for the Head
Start/Early Head Start Programs serves to improve program quality. Head Start/Early Head Start
staff receive a combination of Pre-service and In-service training as well as various other training
opportunities. Trainings provided are based on staff needs, self-assessment, new best practices,
training needs assessment, individual professional development plans, and Head Start Performance
Standards. In addition to program staff, the Training and Technical Assistance Plan also includes
development opportunities for the Policy Council and Board of Directors. The proposed plan
outlines how the $59,260 (Head Start: $39,956 EHS: $19,304) allocated for training and technical
assistance will be expended during the 2025-2026 program year. A motion was made by Jim Bob
Sullivan and seconded by Jia Johnson to approve the 2025-2026 Head Start/Early Head Start
Training and Technical Assistance Plan. The roll call vote was: Yes 16; No 0; Abstain 0. The
motion carried. The Voting Record is attached (Item I).

Mattie McKee, Head Start Programs Assistant Director, provided a Board
Training/Programmatic Report over program compliance with Children’s Internet Protection Act
(CIPA) Cyberbullying Awareness (Organizational Standards 5.7 and 5.9). CIPA was signed into
law on December 21, 2000, and requires recipients of federal technology funds to comply with
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certain filtering and policy requirements. LIFT CAA will continue to utilize ProxEfence and
DansGuardian as its filtering programs. These programs check for bad subjects, profanities, hate,
and pornography then disallows if not suitable. LIFT CAA also uses Cyber Smart Lessons. LIFT
CAA’s Head Start/Early Head Start/EHS-Child Care Programs’ Internet Safety policies address
the following as required by CIPA: (a) access by minors to inappropriate matter on the Internet
and World Wide Web; (b) the safety and security of minors when using electronic mail, chat
rooms, and other forms of direct electronic communications; (c) unauthorized access, including
so-called “hacking,” and other unlawful activities by minors online; (d) unauthorized disclosure,
use, and dissemination of personal information regarding minor; (¢) measures designed to restrict
minors’ access to materials harmful to minors; and (f) educating minors about appropriate online
behavior, including interacting with others on social networking websites and in chat rooms and
cyberbullying awareness and response.

Darla Galyon, Head Start Programs Director, provided a Board Training/Programmatic
Report over the Head Start, Early Head Start, and Early Head Start-Child Care Program
Information Reports for 2024-2025 (Organizational Standards 5.7 and 5.9). A Program
Information Report is required to be conducted annually for all Head Start and Early Head Start
programs. The reports cover a range of topics from teacher qualifications to family needs to
enrollment. These reports are used on a National level to survey programs and evaluate operations.
Galyon provided a summary overview of each report and their use as a continuous quality
improvement/assessment tool, then facilitated discussion with the Board concerning the reports.
Galyon noted that this year’s reports may appear slightly skewed due to the change in funded
enrollment following the approval of the Change in Scope — Enrollment Reduction Amendments
for the Head Start and EHS—Child Care Programs. She further explained that the updated funded
enrollment figures will be reflected in future reports, ensuring greater accuracy in program data
and performance comparisons moving forward.

Kinsey Cox, Administrative Assistant/CSBG Administrator/Public Relations Specialist,
provided a Board Training on Results-Oriented Management and Accountability (Organizational
Standard 5.7). Cox presented the training titled “ROMA for Boards Training Series — Introduction
to Implementing the ROMA Cycle” from the Community Action Partnership. The training
explained the ROMA framework and process, including how agencies use the ROMA Cycle to
assess community needs, plan services, implement programs, track results, and evaluate outcomes
to ensure continuous quality improvement. This training was part of the ROMA Principles and
Practices for Community Action Agency Boards series, created by the Community Action
Partnership’s Organizational Standards Center of Excellence and funded by Office of Community
Services, available through the online toolkit at: https://communityactionpartnership.com/
publication_toolkit/roma-for-boards-training-series/.

Sheree Ensley, Fiscal Officer, provided a Board Training over LIFT CAA Finances
(Organizational Standard 5.7). The training covered the following topics: Community Services
Block Grant Organizational Standards — Fiscal Management; Financial Oversight — Overall
Agency Fiscal Status, Procedures, Practices, Transactions; and Interpreting Financial Statements.
Ensley used the August 2025 Financial Reports included in the Board Meeting Packet, along with
the Category 8 Standards (Financial Operations and Oversight) from the Center of Excellence
Developed CSBG Organizational Standards, for demonstration purposes during the presentation.
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This allowed Board Members to review real-time data, see how these standards apply in practice,
and better understand how to interpret key fiscal indicators and financial statements in the context
of the agency’s operations.

Rebecca (Reynolds) Porter, Executive Director, provided an update on the Board Self-
Assessment. The agency is required to conduct this assessment every two years to evaluate the
Board’s functioning and effectiveness. Board Members complete a series of questions designed to
“rate” their performance and identify opportunities for growth. Since the last assessment was
completed in 2023, the process is being conducted again this year. The Self-Assessment was
recently distributed to the Board via email, with a 30-day window provided for completion.
Currently, there are nine who have not yet started the process. Once all responses are submitted,
the results will be compiled and shared with the Board, and the Board Training Committee will
develop a plan to address any areas identified as needing additional capacity building.

Andrea Henkel, Board Member, provided the Board Giving Report (Organizational
Standard 5.7). Currently, six of the 24 seated Board Members have provided a monetary donation
to the agency during 2025. Achieving 100% of giving by the Board is the goal as it is an eligibility
requirement by many private funders and foundations. Any amount is appreciated and ensures the
agency’s ability to apply for funds where Board giving is a threshold requirement. Board Members
can designate what program or activity the donation is to be used for, and employees of the agency
can also make donations on behalf of Board Members. Since funding entities typically look at the
year prior, by achieving 100% Board giving in 2025, LIFT is eligible to apply for funding in 2026.

Jeannie McMillin, Transit Director, provided the Board with the Transportation Advisory
Council Report (Organizational Standard 5.9). The Transportation Advisory Council was
established during the April 2021 Board Meeting for the Transit Program with regards to funding
received from the Kiamichi Economic Development District of Oklahoma’s Area Agency on
Aging Division. These KEDDO funds help to fill a gap in transportation services for older
Americans (60 years of age or older) who do not qualify for Medicaid, Tribal, or other free
transportation services. The Transportation Advisory Council regularly convenes each quarter,
with a primary purpose to inform agency leadership of the transportation needs of older Americans
within their communities, and will serve an essential function in helping to identify and address
transportation barriers, challenges, and resources. During the 17" meeting, held on September 9,
2025 prior to the Board Meeting, Advisory Council members were briefed on the service results
so far. The Transit Program successfully expended all funding from the previous KEDDO contract
period, and the new period is underway, with services being provided across all three counties.
Advisory Council members were also asked to report on any new or additional identified gaps in
transportation needs in their communities; no such gaps were reported.

Kinsey Cox, Administrative Assistant/CSBG Administrator/Public Relations Specialist,
presented the 2025 LIFT CAA Customer Satisfaction Report for the 2" Quarter in accordance
with CSBG Organizational Standards 1.3 and 6.4. The Customer Satisfaction Surveys are designed
to allow customers an outlet for providing feedback. The Customer Satisfaction Surveys are
completed by clients either online or in paper format after having inquired about or received a
service through an agency-operated program. LIFT CAA analyzes these survey responses as an
additional tool to determine overall effectiveness of programs. During the 2™ Quarter, a total of
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12 surveys were collected. Of those, 53% were from Choctaw County and 47% from McCurtain
County. The programs represented during the 2" Quarter included Apartments and
Weatherization. Of those responding, 100% were satisfied with regards to their satisfaction level
for agency services received.

Mattie McKee, Head Start Programs Assistant Director, provided the Board with the Policy
Council Report for the August 19, 2025 meeting (Organizational Standards 2.1 and 5.9).

Rebecca (Reynolds) Porter, Executive Director, recognized Ashley Gaddy (Outreach
Specialist, Head Start Programs) as the September 2025 Employee of the Month.

Rebecca (Reynolds) Porter, Executive Director, recognized the following Service Award
recipients: Five Years — Jayleigh Nelms (Community Consortium Coordinator/Evaluator, Healthy
Start Program); Twenty-Five Years — Jeannie McMillin (Director, Transit Program).

William Smith, Chairman, presented the Other Reports/Announcements/Correspondence
as follows: Head Start Programs Monthly Reports (Program Summary, Communication and
Guidance, Enrollment/Attendance, Meals/Snack, Data Analysis); Notice of Head Start
Transportation Waiver Approval (Organizational Standard 5.9). Additionally, Executive Director
Rebecca (Reynolds) Porter and Associate Director Macy Self were recognized for recently earning
their Certified Community Action Professional (CCAP) credentials, demonstrating their
commitment to excellence in community action leadership.

There was no New Business brought before the Board.
William Smith, Chairman, requested the Board’s vote to adjourn. A motion was made by
Brad Burgett and seconded by Sandra Meeks to adjourn the regular meeting. The roll call vote was

as follows: Yes 17; No 0; Abstain 0. The motion carried. Voting record is attached (Item W).

The Regular Meeting adjourned at 10:44 a.m.

Sandra Meeks, Secretary/Treasurer
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Item F1

Funding Entity: T-Mobile

Funding Opportunity: 2025 T-Mobile Hometown Grant Application (Quarter 3)
Funding Amount: $50,000

Due Date: September 30, 2025

T-Mobile Hometown Grants is a $25 million, five-year initiative to support the people and
organizations who help small towns across America thrive and grow. Hometown Grants are
given every quarter to up to 25 small towns. Organizations can apply for funding to support a
community project, like revitalizing or repurposing a historic structure, creating a downtown
asset or destination, or improving a space where friends and neighbors gather. Projects that add
to a sense of place or could lead to further investment are of particular interest.

This grant program is specifically open to 501(c)(3) and 501(c)(6) nonprofit organizations and
local government entities. Eligible grant uses include the following: construction/installation
supplies and materials; equipment; labor costs for construction/rehabilitation/installation/artist
fees; artist’s supplies and fees associated with a community engagement design process (i.e. a
mural or creative crosswalk informed by facilitated community discussions); streetscape and/or
indoor furniture for a community space; and other physical items. Special events or public space
activation programming can only account for up to 10% or $5,000 of total grant amount. In
addition, applications are reviewed based upon the following criteria:

e Community need - Proposed project should fill a demonstrated need in the community.
This grant funding is intended for shovel-ready projects, or portions of shovel-ready
projects, that would not otherwise be possible to implement through municipal funding.
Proposal and letters of support should demonstrate strong community support for the
project.

o Community impact - Project should connect the community in meaningful and
innovative ways.

o Partners and engagement - Strong applications actively involve local organizations by
incorporating them into the planning and execution processes and engaging the
community in activating the project site. Letters of support should come from a variety of
stakeholders within the community.

o Feasibility - Applicants should have a shovel-ready plan ready to go and be able to
complete the project according to the budget and within 12 months of receiving funding,
if selected.

« Alignment with T-Mobile's small town strategy - T-Mobile strives to be a force for
good. To read more about T-Mobile’s many corporate initiatives and key segments,
visit https://www.t-mobile.com/responsibility.

If awarded, the Play by the Lake: Hugo Lake Community Recreation Initiative will create a
playground and family recreation space at Hugo Lake, transforming an underutilized area into a
vibrant hub for play, connection, and wellness. This project will enhance community
engagement, attract visitors, and promote health and stability for families across the region.
Grant funds in the amount of $50,000 will be used to purchase and install ADA-accessible
playground equipment, safety surfacing, and site enhancements, transforming the area into a
safe, engaging, and family-friendly recreational space.



Item F2

Funding Entity: NeighborWorks® America

Funding Opportunity: FY25 Rural Advisory Council Travel Stipend
Project: Rural Advisory Council Annual In-Person Meeting
Funding Amount: $2,000

Annually, the NeighborWorks® America Rural Advisory Council hosts an in-person meeting to elevate the
rural voices, concerns, and perspectives of the Rural Initiative membership, recommend program
strategies to NeighborWorks America, and provide feedback on how the implementation of those
strategies affect diverse rural member organizations across a variety of market conditions.

LIFT CAA is requesting Board Approval to request funds from NeighborWorks® America in the amount of
$2,000 to cover costs to attend the FY2025 Rural Advisory Council In-Person Meeting.
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CONTRACT FOR SERVICES
No. 1118 BASE

This Contract for Services (the “Agreement”) is made and entered into on October 1, 2025, by Oklahoma
CASA Association, Inc., an Oklahoma nonprofit corporation (“Oklahoma CASA”), and LIFT CASA
(“Local Program”), collectively referred to as “Parties” and individually as a “Party.”

WHEREAS, Oklahoma CASA is a member organization which provides funding, technical assistance,
training, and networking opportunities to local CASA programs throughout Oklahoma. The Local
Program is a Court-Appointed Special Advocate Program, as defined in Title X of the Oklahoma Statutes
which fulfills the public purposes of recruiting, screening, training, assigning, supervising, and supporting
volunteers to serve as guardians’ ad litem for abused or neglected children in the court system (the
“Charitable Purpose™); and

WHEREAS, Oklahoma CASA wishes to further the Charitable Purpose by contracting with the Local
Program to provide the support and training necessary for volunteers to serve as guardians’ ad litem for
abused or neglected children in the court system in the Local Program’s geographical area; and,

WHEREAS, the Local Program desires to provide the Services in the Local Program’s geographical area,
subject to the terms and conditions herein.

NOW THEREFORE, In consideration of the mutual promises set forth in this Agreement, and other good
and valuable consideration, the parties agree as follows:

1. Services. Oklahoma CASA hereby engages the Local Program, and the Local Program hereby
accepts such engagement, as an independent contractor to provide Services on the terms and
conditions set forth in this Agreement.

a) Services Provided by Local Program. The Local Program shall provide Oklahoma CASA
with the Services set forth in this Section 1(a). The Local Program shall:

i. Conduct programming that fulfills the Charitable Purpose;
ii. Establish and maintain financial records and accounts which document the use and
expenditure of all funds received under this Agreement.

iii. Maintain funding source accounts (i.e. VOCA, OCASAA, United Way, unrestricted)
within the organization’s overall accounting system reflecting beginning balance,
expenses, deposits, and ending balance. Records reflecting fund based accounting
shall be provided as requested and made available for inspection pursuant to Section
8 of this Agreement;

iv. Comply with the standards set forth in the Memorandum of Understanding for
Membership and Funding pursuant to Section 6 of this Agreement;

v. Comply with Oklahoma CASA standards.

vi. Ensure all volunteers, staff, and Board members are screened in accordance with
Oklahoma CASA Screening Protocols;

vii. Ensure each court-appointed special advocate completes a training program in
compliance with nationally recommended Court-Appointed Special Advocate
standards and is approved by the Local Program prior to being assigned a case. Local
Program shall submit documentation of training to Oklahoma CASA upon its
request;

viii. Provide evidence of proper payroll tax withholdings to Oklahoma CASA;
ix. Submit to Oklahoma CASA a report of its financial performance prepared by an
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independent certified public accountant approved by the governing body of the Local
Program pursuant to Section 4 of this Agreement;

X. Maintain the Optima Database with all outcomes measurement reports, on a
continual basis pursuant to Section 5 of this Agreement;

xi. Comply with random desk audits by Oklahoma CASA, which may include requests
for documentation regarding governance, fiscal accountability, and overall
organizational performance (the “Organizational Assessment”) pursuant to Section 7
of this Agreement;

xil. Undergo annual quality assurance/performance reviews and review of expenses
incurred under this Agreement;

xiii. Notify Oklahoma CASA at least 30 days’ prior to any change in the Local Program’s
address or telephone number;

xiv. Notify Oklahoma CASA of any change in the chief executive officer and provide
documentation that the Board of Directors, in order to fulfill its responsibility to the
organization, conducted a due diligent search for the most qualified candidate; and,

xv. Provide a minimum of two (2) pre-service volunteer training sessions during the
contract period and be able to provide documentation of recruitment for each
training.

b) Oklahoma CASA shall not control the manner or means by which the Local Program or the
Local Program’s employees perform the Services.

c) Unless otherwise set forth in Section 2, the Local Program shall furnish, at the Local
Program’s own expense, the equipment, supplies, and other materials used to perform the
Services.

2. Compensation for Services. As full compensation for the Services and the rights granted to the
Local Program in this Agreement, Oklahoma CASA shall reimburse the Local Program in accordance
with the terms and conditions of this Section 2.

a) Monthly Reimbursement. Oklahoma CASA shall reimburse the Local Program monthly.
Local programs will be notified of total monthly funds available to be reimbursed for
October, 2025 by October 10, 2025. This amount will include a base funding amount of
$1,400.00 per month, $333.33 per month multicounty stipend, and a case reimbursement
$41.00 per case served by volunteers during September, 2025. This basis for funding will
continue for each subsequent month during the contract period.

b) Contingencies for Funding if Applicable:

¢) Reduced Funding: Should the program fall beneath the 15 case threshold for funding during
the contract period, the program will be eligible to receive the case reimbursement and half of
the allocated base amount.

d) Reimbursable Expenses. Oklahoma CASA shall reimburse the Local Program in the
following categories up to the Monthly Fee, as approved:

i. Personnel
ii. Staff Travel and Training Conducted in the state of Oklahoma
iii. Supplies and Operating Expenses
iv. Volunteer Travel, Training, and Recruitment
v. Optima
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Dispatch via Print

Purchase Order Date Revision Page
3409028000 09/17/2025 1
Payment Terms Freight Terms Ship Via
Department Of Health 45 Days Free on board at Destination Common
OKLAHOMA STATE DEPT OF HEALTH Buyer Phone/Email Currency
SHIPPING & RECEIVING Rebecca Lee 405/871-6506 USD
123 ROBERT S. KERR AVE., SUITE 1708 Ship To: OKLAHOMA STATE DEPT OF HEALTH
OKLAHOMA CITY OK 73102-6406 ACCOUNTS PAYABLE
123 ROBERT S. KERR AVE., SUITE 1708
OKLAHOMA CITY OK 73102-6406
Supplier: 0000540527
LIFT COMMUNITY ACTION AGENCY INC
209 N4TH ST Bill To: OKLAHOMA STATE DEPT OF HEALTH
HUGO OK 74743-3809 ACCOUNTS PAYABLE
123 ROBERT S. KERR AVE., SUITE 1708
OKLAHOMA CITY OK 73102-6406
Tax Exempt? Y Tax Exempt ID: 736017987
LLine-Sch Cat CD / Item Id Description Quantity UOM PO Price Extended Amt Due Date |
1- 1 85101503/ 1.0000 EA 20,000.0000 20,000.00 09/17/2025
FY26/27: 10/01/25-09/30/26 - Year 1
of 5 - Pilot Project to address
food insecurity for families with
children under age 12 in Oklahoma
Total PO Amount 20,000.00]
COMMENTS:

Sub-Recipient Pass Through

Period of Service: 10/01/25-09/30/26 with option to renew for four additonal one-year periods.

Renewals:

Year 2: 10/01/26-09/30/27
Year 3: 10/01/27-09/30/28
Year 4: 10/01/28-09/30/29
Year 5: 10/01/29-09/30/30

Please send all invoices to:
OSDH.accountspayable@health.ok.gov &
MCH@health.ok.gov

Program Contact: Angela Hoggatt:
E-Mail: AngelaMH@health.ok..gov

Vendor Contact: Kathy James -
E-Mail: Kathy.james@liftca.ord

Vendor Legal Contact: Becky Reynolds:
E-Mail: becky.reynolds@liftca.org

To be billed in arrears.

Purchase order number should appear on all documentation, including, but not limited to: packing
slips, invoices, bills of lading, correspondence, subject line of emails, envelope addresses and
packages. The purchase order number should be visible without the need to open the package.
Shipments, invoices and other documentation not properly identified by purchase order number may
result in refusal of delivery, delayed payment or other delays in response.

Vendor acknowledges, by receipt of this instrument, document or communication, that any agreement
entered into or executed by the parties is subject to the provisions of the Oklahoma central

purchasing act, 74 O.S., § 85.1, et seq.

Pursuant to Oklahoma statute 62 §34.71, the state of Oklahoma has 45 days from presentation of a

proper invoice to issue payment to the supplier.

Authorized Signature
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Dispatch via Print
Purchase Order Date Revision Page
3409028000 09/17/2025 2
Payment Terms Freight Terms Ship Via
Department Of Health 45 Days Free on board at Destination Common
OKLAHOMA STATE DEPT OF HEALTH Buyer Phone/Email Currency
SHIPPING & RECEIVING Rebecca Lee 405/871-6506 USD
123 ROBERT S. KERR AVE., SUITE 1708 Ship To: OKLAHOMA STATE DEPT OF HEALTH
OKLAHOMA CITY OK 73102-6406 ACCOUNTS PAYABLE

123 ROBERT S. KERR AVE., SUITE 1708
OKLAHOMA CITY OK 73102-6406
Supplier: 0000540527
LIFT COMMUNITY ACTION AGENCY INC
209 N4TH ST Bill To: OKLAHOMA STATE DEPT OF HEALTH
HUGO OK 74743-3809 ACCOUNTS PAYABLE
123 ROBERT S. KERR AVE., SUITE 1708
OKLAHOMA CITY OK 73102-6406

Tax Exempt? Y Tax Exempt ID: 736017987
LLine-Sch _Cat CD / Item Id Description Quantity UOM PO Price Extended Amt Due Date |

No oral statement, online click-wrap amendments, facsimile, mail or other notification issued by
vendor shall modify or otherwise effect the terms, conditions, or specifications stated in this
purchase order unless accepted in writing by the Oklahoma state department of health, procurement
service.

If there is a conflict between the terms contained or referenced on this PO and an agreement provided
by, or on behalf of, supplier including, but not limited to, linked or supplemental documents which

alter or diminish the rights of OSDH, the conflicting terms provided by supplier shall not take

priority over this PO's terms. In no event will any linked document alter or override such referenced
terms except as specifically agreed in an addendum.

Authorized Signature
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From: AJ Griffin <ajgriffin@pottsfamilyfoundation.org>
Sent: Friday, September 19, 2025 10:18 AM

To: Cindy Mills <Cindy.Mills@liftca.org>

Cc: Cassady Dixon <cdixon@pottsfamilyfoundation.org>

Subject: Payment

A payment in the amount of $638.40 has been approved and should be in your account on

Monday.

AJ Griffin, Ed. D.

Chief Executive Officer

Potts Family Foundation

Cell 405-834—0782
ajgriffin@pottsfamilyfoundation.org

www.pacesconnection.com/g/raising-resilient-Oklahomans

www. pottsfamilyfoundation.org
@pottsfamilyfdn

Item G4

Community Event Grant Application

Organization Name

Project Name (if applicable)

Contact Person and Title

Contact Phone

Contact Email

Brief description of the
event and how it supports
the Know and Grow

Initiative

Event Details:

Date, time, location,
description of those in

attendance

LIFT Community Action Agency

TLIFT Family Resource Center

| Ashley Gaddy, Outreach Specialist

580-326-7581
ashley.gaddy@liftca.org

training session for parents/caregivers over
Understanding Your Child's IEP. We partnered with
Oklahoma Parents Center to hold this training in our
community. This was a recommended training from
our Parent Advisory Committee.

| The event took place on Wednesday, August 20th |

from 10:30-11:30. We had a mix of parents and
professionals who attended the training to learn
more about the IEP process and how to best
advocate for their children and the children they
serve.

The Family Resource Center held an informational -


mailto:ajgriffin@pottsfamilyfoundation.org
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.pacesconnection.com%2Fg%2Fraising-resilient-Oklahomans&data=05%7C02%7Ckathy.james%40liftca.org%7Cfd6f31b11899451f798908ddf79cfdeb%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638938975832694272%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Z5Ynp8wPOzngn5zMoh52ixa2PRCFr2K%2BiCOlsWTkeCY%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.pottsfamilyfoundation.org%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cfd6f31b11899451f798908ddf79cfdeb%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638938975832714198%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7RW4GGjfFzbtu18bsG7U%2B59YPsZYIduY38Ep4NE4Jxs%3D&reserved=0

Item G5



NeighborWorks America
1255 Union Street, NE

Bank Of America

AT Suite 500
NeighborWorks:  washington pc 20002
~amEmica ____ United States
PAY seventy-seven thousand and
00/100
TO LIFT Community Action Agency, Inc.

THE 209 North 4th Street
ORDER Hugo OK 74743
OF United States

NOT VALID AFTER 180 DAYS

**ACH PAYMENT**

S

DATE 9/4/2025

$ ***$77,000.00

VOID

NeighborWorks America 00000070/135
LIFT Community Action Agency, Inc. 9/4/2025
Date INVOICE Memo Orig. Amt. Amt. Due Amount
9/2/2025 54117 $2,000.00 $2,000.00 $2,000.00
5/21/2025 53798 $75,000.00 $75,000.00 $75,000.00
$77,000.00

PLEASE DETACH AND RETAIN FOR YOUR RECORDS

10f1



Kathy James
Highlight


NeighborWorks America
1255 Union Street, NE

Bank Of America

oy AN\ Suite 500
NeighborWorks:  washington pc 20002
~amEmica ____ United States
PAY fifty-eight thousand and
00/100
TO LIFT Community Action Agency, Inc.

THE 209 North 4th Street
ORDER Hugo OK 74743
OF United States

NOT VALID AFTER 180 DAYS

**ACH PAYMENT**

10

DATE 5/22/2025

$ ***$58,000.00

VOID

NeighborWorks America 00000051/90
LIFT Community Action Agency, Inc. 5/22/2025
Date INVOICE Memo Orig. Amt. Amt. Due Amount
5/21/2025 52887 $1,000.00 $1,000.00 $1,000.00
5/21/2025 53221 $57,000.00 $57,000.00 $57,000.00
$58,000.00

PLEASE DETACH AND RETAIN FOR YOUR RECORDS

10f1



Kathy James
Highlight


NeighborWorks America
1255 Union Street, NE

Bank Of America

AT Suite 500
NeighborWorks:  washington pc 20002
~amEmica ____ United States
PAY seventy-seven thousand and
00/100
TO LIFT Community Action Agency, Inc.

THE 209 North 4th Street
ORDER Hugo OK 74743
OF United States

NOT VALID AFTER 180 DAYS

**ACH PAYMENT**

foggngortas

DATE 9/4/2025

$ ***$77,000.00

VOID

NeighborWorks America 00000070/135
LIFT Community Action Agency, Inc. 9/4/2025
Date INVOICE Memo Orig. Amt. Amt. Due Amount
9/2/2025 54117 $2,000.00 $2,000.00 $2,000.00
5/21/2025 53798 $75,000.00 $75,000.00 $75,000.00
$77,000.00

PLEASE DETACH AND RETAIN FOR YOUR RECORDS

10f1



Kathy James
Highlight
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CONTRACT BETWEEN KI BOIS COMMUNITY ACTION FOUNDATION, INC. AND LIFT COMMUNITY ACTIONAGENCY, INC.

This agreement. made this the 1™ day of Octaber, 2025 by and between KI BOIS Community
Action Foundation. Inc. and LIFT Community Action Agency. Inc. is for the lollowing services

LIFT Communits Action Agency. Inc. agrees to provide Rx for Oklahoma services in Choctaw.,
MeCurtain. and Pushmataha Counties of Oklahoma for the period of October 1. 2025 and ending
December 31. 2025,

la consideration for Ry services provided. LIFT Caommunity Actlion Agency. [ne. will be paid an
amount nat to exceed S4.887.16

LIF1 Community Action Agency. In¢ agrees to

! Submit Reimbursement Claims by the 10°" 6f cach month lor the previous month.
This is a 90-day extension and will be invoiced by | 34 ol the extension amount. I an
im oice is submitted for less, the remaining Tunds cannot be requested on 2 future invoice
Upon receipt of proper documentation. KI BOIS Community Action Foundation. Tnc will
reimburse LIFT Community Action Agency, Ine. per submitted claims up to the maximum
allocation.

2. Submit Monthly Progress Reporis by the 10" of each month l'or the previous month. These
reports shall be submitted in the proper format as required by the Oklahoma State
Department of Health {OSDIT) These reports include:

a.

d.

Monthly client report with demographics on new clients assisted for the month.
number of active clients (new and existing clients). number ol ¢lients referred to
ather resaurces tor prescription assistance, and number of new ¢laims. amount ol
new claims. number of reconciled claims. amount of reconciled claims. and number
of pending claims and amount of pending claims. Whereas claims  preseriptions.
Call Loy

Community Ourreach Report o include monthly marketing ettorts ol the Rx lor
Oklahoma program and services.

Inventory Log

LIFI Community Action Agency. Ine. agrees o abide by the Rx for Oklahoma Implementation
Manual provided by the Oklahema State Department ol Health and Region 4 Policies and

Procedures.

Exccuted the 1 dav of Oclober M. 2025

SYOTWY W

Rebecca Revnolds. Executive Director R. Carroll Huggins, CCAP
LIFT Community Action Agency. lne. lixecutive Director CEO

K1 BOIS Community Action Foundation. Inc
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The Oklahoma Partnership for School Readiness Foundation, Inc.
Subrecipient Subaward Contract
This subaward is funded with 100% federal funding through the Preschool Development Grant Birth-Five
Federal Award Number 90TP0094-01-00
Assistance Listing Number: 93.434

This Subrecipient Subaward Contract (referred to as “Subaward”) is by and between The
Oklahoma Partnership for School Readiness Foundation, Inc., an Oklahoma nonprofit
corporation and its directors, officers, employees, volunteers, affiliates and agents, (collectively,
“Foundation”) and LIFT Community Action Agency, Inc. (referred to as “Subrecipient”). The
Foundation and Subrecipient shall be referred to as a “Party” and collectively as the “Parties.”

WHEREAS, Foundation desires the Subrecipient to provide certain services upon the terms and
conditions hereinafter set forth, and Subrecipient is willing to perform such services.

NOW THEREFORE, in consideration of the mutual covenants and Subaward hereinafter set
forth, the parties agree as follows:

1. Services

1.1 Foundation hereby engages Subrecipient and Subrecipient hereby accepts such Subaward, to
execute the Scope of Work (Schedule A) related to Foundation’s grant award of $52,500.00.

1.2 Subrecipient shall provide to Foundation the services set forth on the attached Scope of Work
(Schedule A) pursuant to the approved Budget (Schedule B).

1.3 Foundation shall not control the manner or means by which Subrecipient or Subrecipient’s
employees perform the Services.

1.4 With the exception of funds provided under this Subaward, each party shall furnish at their
own expense, any additional equipment, supplies, and other materials used to perform the
Services as identified in the Scope of Work.

1.5 While on Foundation’s premises, using Foundation’s equipment, or conducting business on
behalf of Foundation, Subrecipient shall comply with all applicable policies of Foundation
relating to business and office conduct, health and safety, and use of Foundation’s facilities,
supplies, information technology, equipment, networks, and other resources.

2. Term
The term of this Subaward shall commence as of October 1, 2025 — December 30, 2025.

3. Termination

Either Party may terminate this Subaward without cause upon thirty (30) days written notice to
the other Party.
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Legal Name of Organization LIFT Community Action Agency, Inc.
Physical Address 209 N 4th Street Hugo, OK. 74743
Mailing Address 209 N 4th Street Hugo, OK. 74743
Phone 5803263351
Contact Name Rebecca Porter Email becky.reynolds@liftca.or
Summary Budget Request:
Budget Line Item Federal $ Match Total
Personnel/Salaries S - S - S -
Fringe Benefits $ - $ - $ -
Equipment S - S - S -
Travel/Training $ - $ - $ -
Supplies $ 40,000.00 | $ - $ 40,000.00
Contractual S - S - S -
Other (list) $ 12,500.00 | $ - $ 12,500.00
Indirect Costs S - S - S -
TOTAL S 52,500.00 | $ - S 52,500.00
Personnel/Salaries Detail Request: This Section is only used to provide Match
Position Title Staff name Annual Salary % FTE Federal Match Total
$ - 0.0% S - |s - 1S -
$ - 0.0% S - |S - S -
$ - 0.0% S - 1S - $ -
$ - 0.0% $ - [$ - $ -
$ - 0.0% S - 1S - $ -
$ - 0.0% $ - [$ - $ -
$ - 0.0% $ - [$ - $ -
$ - 0.0% S - 1S - $ -
$ - 0.0% $ - [$ - $ -
$ - 0.0% S - 1S - $ -
Category Total: $ - $ = $ =
Fringe Benefits: This Section is only used to provide Match
. . % Used for Federal Salary
Explanation of Employee Benefits Included Calculation Total Match Total
S - 0.0% S - |S EE -
$ - 0.0% $ = $ - S -
S - 0.0% S - 1S - $ -
$ - 0.0% $ - [$ - $ -
S - 0.0% S - 1S - $ -
$ - 0.0% $ - [$ - $ -
S - 0.0% S - 1S - $ -
$ - 0.0% $ - [$ - $ -
$ - 0.0% $ - 1S - $ -
$ - 0.0% $ - [$ - $ -
Category Total: S - S - S -

Page 1 of 2
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Travel / Training-Not Used for this Request for Proposal
Provide an explanation and list of expected travel and training expenses to include in- Federal Match Total
state and out-of-state events
$ - |S S =
$ - [$ $ =
S - [$ $ =
$ - [$ $ =
$ - IS $ =
Category Total: $ - $ $ =
Supplies
Provide an explanation of any supply expenses Federal Match Total
Developmental Skill Building Kits (400 kits @ $75 each) S 30,000.00 | $ S 30,000.00
Parenting Kits (400 @ $25 each) S 10,000.00 | $ S 10,000.00
$ - 1S $ -
$ - |8 3 .
$ - 1S $ -
Category Total: $  40,000.00 | $ S 40,000.00
Contractual
Provide a list of contracts Federal Match Total
$ - 1S S -
$ - |8 3 .
$ - 1S $ -
$ - |8 3 .
$ - 1S $ -
Category Total: $ - $ $ =
Other
Provide a list of other expense Federal Match Total
Light Refreshments (water, juice, fruit/vegetable trays) $400/event x 3 S 1,200.00 | § S 1,200.00
Marketing (Radio ads, pamphlets, brochures, signage, Social media boosts, etc.) S 1,800.00 | $§ S 1,800.00
QR subscription S 400.00 | $ S 400.00
Printing costs for brochures, pamphlets, posters, etc. S 3,100.00 $3,100
Family Engagement Activities (52,000 per event x 3) S 6,000.00 $6,000
Category Total: $  12,500.00 | S S 12,500.00
IDC
Provide an explanation of IDC rate and/or include a Cost Allocation Plan for Admin Federal Match Total
Costs.
$ - S S -
$ - 1S $ -
$ - |8 3 .
Category Total: S - S $ -
Equipment-Not Used for this Request for Proposal
Provide a list and explanation of expens.e for equipment - include Organization's Asset Federal Match Total
Threshold in the attachments
$ - IS $ =
$ - IS $ =
$ - [$ $ =
Category Total: S - S $ -

Page 2 of 2
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Item M

RESOLUTION

WHEREAS, it has come to the attention of the Board of Directors of LIFT Community Action
Agency, Inc. that it becomes necessary from time to time for the Executive Director to take action
on various matters, and

WHEREAS, the Executive Director of the agency is available and willing to perform as the
contracting official for the agency, and

WHEREAS, the officers of the agency are not always readily available when a timely action or
response is required.

WHEREAS, the Board of Directors have previously authorized the Executive Director to contract
for and execute such legal matters and documents on behalf of the agency as may be required.

WHEREAS, it has come to the attention of the Board of Directors that the Executive Director is
required to sign some legal documents as “President” of the agency.

NOW, THEREFORE, BE IT RESOLVED that the Executive Director of LIFT Community
Action Agency, Inc. is authorized to contract for and execute such legal matters on behalf of the
agency as may be required and that said Executive Director may execute such documents on behalf
of the agency as “Executive Director” or as “President”, whichever may be required.

BE IT FURTHER RESOLVED, that this resolution shall remain in effect until rescinded by the
Board of Directors.

Adopted and approved on this 14" day of October, 2025, in a regular meeting of the Board of
Directors of LIFT Community Action Agency, Inc.

William Smith, Chairman
Board of Directors
LIFT Community Action Agency, Inc.



BOARD OF DIRECTORS 2026 MEETING DATES

DATE LOCATION TIME
January 13, 2026 1005 South 5% St. Hugo, OK 10:00 AM
February 10, 2026 1005 South 5% St. Hugo, OK 10:00 AM
March 10, 2026 1005 South 5% St. Hugo, OK 10:00 AM
April 14, 2026 1005 South 5% St. Hugo, OK 10:00 AM
May 12, 2026 1005 South 5% St. Hugo, OK 10:00 AM
June 9, 2026 1005 South 5% St. Hugo, OK 10:00 AM
July 14, 2026 1005 South 5% St. Hugo, OK 10:00 AM
August 11, 2026 1005 South 5% St. Hugo, OK 10:00 AM
September 8, 2026 1005 South 5% St. Hugo, OK 10:00 AM
October 13, 2026 1005 South 5% St. Hugo, OK 10:00 AM
November 10, 2026 1005 South 5% St. Hugo, OK 10:00 AM
December 8, 2026 1005 South 5% St. Hugo, OK 10:00 AM

Rebecca Porter, Executive Director

Filed at the office of the clerk at

Signed:

AM/PM on

County Clerk

Date

Date

Item P



Iltem Q
Page 1 of 13

POLICY COUNCIL
OPERATING PROCEDURES

ARTICLE |
NAME

The name of the organization shall be the Head Start/EHS/EHS-CC Policy Council. The principal
office of this Council will be located at 400 South “K” Street, Hugo, Oklahoma, 74743.

ARTICLE I
PURPOSE

The purpose of this Policy Council is to be responsible for the direction of the Head Start program,
including program design and operation, and long- and short-term planning goals and objectives in.
Performance Standards 1301.3 — 1301.6 and Appendix 642 (c) (2)

1.

2.

3.

Policy Councils and Policy Committees must work in partnership with key management staff
and the governing body to develop, review, and approve or disapprove the following policies
and procedures 642 (¢)(2)(D)(1)-(vii)

(@)

(i)
(ii)
1v)

(V)
(vi)

(vii)

(viii)

Activities to support the active involvement of parents in supporting program
operations, including policies to ensure that the Head Start agency is responsive to
community and parent needs.

Program recruitment, selection, and enrollment priorities.

Applications for funding and amendments to applications for funding for programs
under this subchapter, prior to submission of applications described in this

clause.

Budget planning for program expenditures, including policies for reimbursement
and participation in policy council activities.

Bylaws for the operation of the policy council.

Program personnel policies and decisions regarding the employment of program
staff, consistent with paragraph (1)(E)(iv)(IX), including standards of conduct

for program staff, contractors, and volunteers and criteria for the employment

and dismissal of program staff.

Developing procedures for how members of the policy council of the Head

Start agency will be elected.

Recommendations on the selection of delegate agencies and the service areas

for such agencies.

Serve as a link to the Parent Committees, grantees, public and private organizations, and the
communities they serve.

Assist Parent Committees in communicating with parents enrolled in all program options to
ensure that they understand their rights, responsibilities, and opportunities in Early Head
Start, EHS-CC and Head Start, and to encourage their participation in the program.
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4. Assist in recruiting volunteer services from parents, community organizations, and assist in
the mobilization of community resources to meet identified needs.

ARTICLE 111
MEMBERSHIP

Section |

The Policy Council shall consist of at least 51% of parents/guardians of Head Start/EHS/EHS-CC
children presently enrolled in the HS/EHS/EHS-CC Program. A parent/guardian will be elected from
each Head Start classroom, Early Head Start center and Early Head Start-Child Care Center as a
representative of the Policy Council. Community Representatives will include volunteers from the
local community: businesses; public or private community, civic, and professional organizations;
and others who are familiar with resources and services for low-income children and families,
including the parents of formerly enrolled children. Common Community Representatives include:
Governing Board members, Representatives with Public School experience, and Department of
Health and Human Services representatives.

Section 11
In the absence of a quorum, the Executive Committee may convene to take actions on behalf of the
Policy Council. Those actions shall be ratified at the next regularly scheduled meeting.

Section 111
Policy Council representatives will be elected by their center parent committee at the center level
and then elected in September to the Policy Council.

Section 1V: Term of Office
Policy Council members shall serve for a term of one (1) year. No member shall serve on Policy
Council as a parent member and/or community representative for more than five (5) years.

Section V: Voting Right
Each member of the Policy Council shall have one (1) vote. There shall be no proxy voting for any
member. Alternates can vote in the absence of the Policy Council representative.

Section VI: Termination of Membership

A member of the Policy Council can be dismissed by two-thirds (2/3) vote of the Policy council or if
he or she is absent from two (2) consecutive meetings without having submitted a legitimate excuse
in writing to the Policy Council Chairperson prior to the meeting.

Section V11: Resignation
If a member chooses to resign, he or she shall give a written or verbal statement of resignation.

Section VI1II: Vacancy

Any Parent Committee shall elect within thirty (30) days a new parent member to the Policy
Council. Standing alternates automatically become Policy Council members whenever there is a
vacancy on the Council. Ifa vacancy occurs from a community representative, the parent members
must approve any replacements.




Iltem Q
Page 3 of 13

Section IX: Nepotism

In accordance with the Grantee Agency’s Personnel Policies and Procedures and Performance
Standards, no person can serve as a member of the Policy Council while he/she is employed by the
agency or related to an employee of the agency.

Section X: Duties

All members of this Policy Council should attend meetings regularly. Arrive on time for all Policy
Council meetings. Actively participate in meetings by reading the agenda prior to the meetings and
discussing matters to be considered with other parents in the center he or she represents. Keep
informed of the Policy Council purpose, plans and progress. Report back to the Parent Committee in
the center he or she represents. Debate the issues and not persons.

Section XI: Reimbursement

Policy Council members will receive reimbursement for mileage paid at the agencies established
mileage reimbursement rate and Head Start will pay the cost of children of Policy Council members
to attend daycare during Policy Council meetings to ensure parents are able to attend. Other
reasonable expenses will be addressed on a case by case basis.

ARTICLE IV
OFFICERS

Section |
The Policy Council shall elect a chairperson, vice chairperson and secretary.

Section 11

Each officer shall be elected by the full membership of the Head Start/Early Head Start/Early Head
Start — Child Care Policy Council once the full Policy Council has been seated and shall serve a term
of one (1) year. Officers shall serve from September through September of each year until a new
Council is organized.

Section I11: Removal
Any officer or member of the Policy Council who fails to perform his or her duties as outlined above
can be removed by a simple majority vote of the Council.

Section 1V: Chairperson
The chairperson shall perform the following duties:

1. Preside at all meetings

2 Talk no more than necessary when presiding

3. Call meetings to order and formally close them

4 Have an understanding of the Head Start/EHS/EHS-CC Performance Standards and

Operating Procedures of the Policy Council

Refrain from entering into debates of questions before assembly
Extend every courtesy to the discussions of the motions

7. Formally close the meeting

ISAd



*®

9.

10.
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Note whether a quorum is present

Appoint chairperson for all committees

Explain, or designate someone to explain, each motion before it is voted upon, and vote to
break a tie.

Section V: Vice-Chairperson

The vice-chairperson shall perform the following duties:

1.
2.

3.

Preside in the absence of chairperson or whenever chairperson temporarily vacates the chair
In case of resignation or death of the chairperson, the vice-chairperson shall assume the
office until a permanent chairperson is elected.

Report monthly to the Policy Council on the activities of the committees on which he or she
serves

Section VI: Secretary

The secretary shall perform the following duties:

1.

2.

3.
4.

Review minutes of previous meeting for items of business to be considered, and for Board
recommendations to be presented

Keep a copy of the Operating Procedures, standing rules, list of members, list of unfinished
business and a copy of the agenda

Record accurate minutes of each meeting

Mail copies of the minutes of the previous meeting to each Policy Council member five(5)
days in advance of the next scheduled monthly meeting; confirm that a copy is maintained in
the Head Start/EHS/EHS-CC Administrative office

Section VII: Minutes

1. The secretary of the Policy Council is responsible for written minutes of all regularly
scheduled meetings. In the absence of the secretary, the chairperson shall appoint someone
to record the meeting.

2. Minutes of all meetings shall be typed and signed by the secretary for the file. Staff will
assist in providing this technical assistance.

3. Typed minutes of the previous meetings shall be distributed at least five (5) days prior to the
next regularly scheduled meeting to all Policy Council members.

ARTICLE V
Committees
Section |

The Policy Council shall appoint such committees as are necessary to properly conduct its business,
including, but not limited to the following: Personnel Committee, Grievance Committee, and special
committees, as needed.

Section 11
Standing committees shall include Personnel, Grievance, Finance and Executive. Special
committees shall be appointed by the Policy Council chairperson, as needed.
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Section 111

Executive Committee shall consist of the officers of the Council. The Executive Committee may
transact business in the absence of a quorum. In extreme matters, the chairperson may poll the
members of the committee by telephone to secure timely decisions on important business.

Section 1V

As stipulated in the functions of Chart A, Program Governance, the Policy Council will discuss the
Grantee’s Personnel Policies and Procedures and make recommendations to the Policy Council prior
to the Council approving said personnel policies and procedures. The Personnel Committee will
interview and recommend persons to be hired to fill vacancies in the staff with the final selection
made by the Executive Director.

Section V

As stipulated in the functions of the Policy Council, the Grievance Committee shall hear grievances
from the community and from parents who have followed grievance procedures at the Parent
Committee about the program and make recommendations to the Policy Council and Director to
resolve these complaints.

Section VI
Special Committees may be appointed by the chairperson or Policy Council as the need arises.

Committee terms of office:

1. A committee member’s term of office will be for one (1) year or less. A special committee
may be appointed for a shorter or special period of time with Policy Council Committee
approval.

2. A Policy Council chairperson shall fill any committee vacancy that may occur.

ARTICLE VI

Policy Council Meetings

Section I: Regular Meetings

Regular meetings will be conducted monthly in a location to be decided by the Council. The
Executive committee will meet as needed. All Policy Council members will be provided with
specific directions to the meeting site.

Section 11
Special meetings may be called by the chairperson on an as needed basis or by majority of the Policy
Council members.

Section I
Regular meetings shall be held at designated sites or at any agreed to location as determined by a
majority of the Policy Council.

Section IV: Notices of Meetings
Notice of regular meetings shall be mailed at least five (5) calendar days prior to the date of a regular
scheduled meeting.
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Section V
One third of the members of the Policy Council must be present to constitute a quorum for regular or

special meetings to transact business.

ARTICLE VII
Amendments

Proposed amendments shall be submitted to the Policy Council for consideration. Operating
procedures shall be amended by a two-third (2/3) vote of the Policy Council.
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IMPASSE POLICY

The following policy is developed in order to have a set of procedures should any impasse in
decision making is reached by the Governing Board and Policy Council concerning three specific
matters.

1. Hiring or dismissing the Head Start/EHS/EHS-CC Director and/or Staff member(s);

2. Preparing request for funds and proposed work programs prior to submission to the
Administration for Children and Families (ACF); and

3. Making major changes in budget and work programs while the program is in
operation.

Concurrence of the impasse policy procedures must bear the signature of each member of the group.
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Governing Board/Policy Council
Conflict Resolution/Impasse Procedure

Impasse occurs when the Grantee Board of Directors proposes one or more of the
following and the Policy Council does not approve at a scheduled Policy Council
meeting:

1. Establish goals of program and develop ways to meet them within Administration
for Children and Families (ACF) Guidelines.

2. Determine delegate agencies and areas in the community in which Head
Start/EHS/EHS-CC programs will operate.

3. Develop plans to use all available community resources in the program.

4. Establish criteria for selection of children within applicable laws and ACF
guidelines.

5. Determine the composition of the appropriate Policy Council and the method for

setting it up.
6. Determine what services should be provided from the Central Office.
7. Determine the Head Start/EHS/EHS-CC personnel policies for grantee agency.

8. Hire or dismiss the Head Start/EHS/EHS-CC Director and/or any staff member.

0. Prepare request for funds and proposed work program prior to sending to ACF.
10. Make major changes in budget and work program while program is in operation.
11. Make major changes in budget and work program while program is in operation.
12. Provide information needed for pre-review to ACF.

Impasse occurs when the Policy Council proposes the above mentioned items and the
Grantee Board does not agree by the time of the next regularly scheduled Board meeting.
The Policy Council is afforded an equal and reciprocal opportunity to initiate all impasse
procedures.

Impasse occurs when the Policy Council establishes a method of hearing and resolving
community complaints about the program and the Grantee Board does not agree by the
time of the next regularly scheduled Policy Council meeting.
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Preliminary Procedures

1.

After informal discussions, if the Grantee Board believes the Policy Council will not
approve a decision and the Grantee Board wish to formalize the approval process, they
should notify the Policy Council in writing. The notice shall contain a statement of the
reasons in support of the proposed decision or action.

Within 10 days after receipt of the notice, the Policy Council shall hold a special meeting
for consideration of the Grantee Board proposed decision or action.

Immediately after the special meeting, the Policy Council shall notify the Grantee Board
in writing of its approval or disapproval of the proposed decision or action. If the notice
is of disapproval, it shall contain a statement of the reason.

In the event of a disapproval, and if the Grantee Board desires further consideration of the
matter, they shall initiate a meeting with the Policy Council for the purpose of attempting
to resolve their differences.

If, after these efforts, the Grantee Board and Policy Council are unable to reach
agreement, a conference committee will be convened consisting of two members from
each body for purpose of resolving the differences.

If, after these efforts, the Grantee Board and the Policy Council are unable to reach
agreement, the proposed decision or action shall not be taken; in that case, the Grantee
Board must invoke the arbitration procedures if it is unable to abide by the decision of the
Policy Council.
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Arbitration Procedure

Where there is impasse between the Grantee Board and the Policy Council, the Grantee Board
must require that it be submitted to binding arbitration in accordance with the following rules
and procedures:

1.

Arbitration Panel Composition

The arbitration shall be conducted by a panel of three (3) arbiters, one to be designated by
the Grantee Board, one to be designated by the Policy Council, and the third, who will be
the chairperson of the arbitration panel, to be designated by the other two members. The
arbiters shall be impartial persons of good reputation and standing in the community and
shall not be associated with the Head Start/EHS/EHS-CC program or the Grantee
Agency. Ifthe two arbiters first designated are unable to agree upon a third arbiter who
will serve within seven (7) days after the designation of the second of them, it is
recommended they will request the state or local bar association or the American
Arbitration Association to name one of its members who would be willing to serve as
chairman. None of the arbiters shall be relatives of any of the parties.

Notice or Arbitration

When the Grantee Board decides to submit the impasse to arbitration, it shall notify the
Policy Council in writing, that the impasse is to be resolved by binding arbitration. The
notice shall include:

(A) A statement of the issue on which the Grantee Board and the Policy Council are at
impasse.

b. The name and address of the person the Grantee Board has designated as a
member of the arbitration panel.

c. A request that the Policy Council designate a member of the arbitration panel
within fourteen (14) days of the receipt of the notice and instruct him/her to
communicate immediately with the person designated by the Grantee Board for
the purpose of selecting the third member of the panel; and,

d. The Grantee Board shall send a copy of the notice to the Head Start Regional
Office.

Failure to Designate Arbiter
Failure by the Policy Council to designate an arbiter within fourteen (14) days of receipt
of the Notice of Arbitration shall be a default, and shall be considered to be approval of

the Grantee Board proposed action.

Preliminary Matters



Iltem Q
Page 11 of 13

a. The Arbitration Panel shall schedule the arbitration hearing within a reasonable
time but not more than 20 days after the designation of a third arbiter.

b. The hearing shall be held in the locality of the Head Start agency, but not at the
agency, at a place fixed by the Arbitration Panel with consideration for the
convenience of the parties.

c. The Grantee Board and the Policy Council are the parties to the arbitration
hearing.

d. The Grantee Board shall assume any expenses entailed by the arbitration and,
together with the Policy Council, shall provide clerical and other support as
needed, to be shared equally.

Proceedings

The duty of the arbitration panel is to resolve only the issues in dispute as expeditiously
and fairly as possible at the minimum expense to the parties involved.

The proceedings of the arbitration panel shall consist of:

a. Oral presentation of the Policy Council’s position, including minority views, if
there are any.

b. Oral presentations of the Grantee Board’s position, including minority views, if
there are any.

C. Response by both parties to such questions as the panel wishes to ask.

d. Informal cross examination of each party by the other, within the limits allowed
by the panel.

e. Such additional presentation of oral or written materials as the panel deems
necessary to fully appraise it of relevant facts for an informed decision. The
parties may suggest to the panel additional relevant witnesses or materials that
would be helpful to the panel

f. If the panel needs additional material such as budget statements, Head Start
regulations or other materials of that nature, the Grantee Board has the duty to
provide the panel with such documents. The policy Council may also present
similar materials if it so desires.

Standard of Conduct

a. Both parties are obligated to act in good faith before and during the proceedings.
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Neither party may communicate with the arbitrators once the panel has been
selected except at formal meetings attended by all parties. Any attempt to
intimidate an arbitrator shall be reported to the Regional Office and shall result in
a default judgment against the party guilty of it.

Refusal to comply with directions, continued use of delaying tactics by any
person at the hearing, or other obstructive tactics shall constitute grounds for
immediate exclusion of such person from the hearing by the chairperson.

Any decision on compromise reached must adhere to all appropriate Federal
regulations and policies regarding the administration and operation of the Head
Start program.

Compromise

The arbitration procedures does not preclude the parties from compromising their
differences and reaching a settlement, so long as no final decision has been issued by the

panel.

Post hearing Procedures and Decisions

a.

The arbitration panel shall issue its decision in writing fifteen (15) days after the
panel meeting. Copies shall be sent promptly to the grantee, the Policy Council,
the Regional Office, the Grantee Board and the Executive Director.

The final decision shall be binding on both parties and there shall be no appeal.
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AGENCY IMPASSE POLICY STATEMENT

Name: Grantee Agency
Name: Grantee Agency Executive Director
Chairperson Governing Board
Chairperson Policy Council

Governing Board Policy Council
Members:

Step One - Negotiation

Members of the Governing Board and Policy Council agree to negotiate in good faith in an
attempt to adjust the differences between the two groups to reach a consensus agreement
concerning any impasse issue. The negotiation effort shall be conducted as follows:

Step Two - Mediation

The voluntary mediation of the impasse issue.

Step Three - Arbitration

Procedures are prescribed by the proposed policy manual amendment regarding an arbitration
procedure for the resolution of conflicts between Head Start agencies and Policy Groups.

Board Members Signatures Governing Board Policy Council
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Strategic Planning Activity
SWOT Analysis
LIFT Community Action Agency, Inc. Board of Directors

The following activity, referred to as a SWOT Analysis is a strategic planning technique that
helps us to identify core Strengths, Weaknesses, Opportunities, and Threats. This technique is
designed for use in the preliminary stages of decision-making processes and will be used as a
tool for evaluation of the strategic position of the agency. The goal is to identify the internal and
external factors that are favorable and unfavorable to achieving the goals and objectives of the
Strategic Plan and Community Needs Assessment

The SWOT Analysis Consists of Four Parts as listed below:

e Two Internal Components which include:
1. Strengths
2. Weaknesses

e Two External Components which include:
3. Opportunities
4. Threats

The results from the SWOT analysis activity will help with the development of key objectives
and strategies for inclusion in the 2026-2028 Strategic Plan. Therefore, when completing this
activity, participants should be mindful of the prioritized community needs as identified in the
most current community needs assessment report which are:

1. Need for Safe, Decent and Affordable Housing
2. Need for increased Transportation Services
3. Need for Safe and Reliable Youth Services Programs/Activities



STRENGTHS Internal

WEAKNESSES

Example (Staff Capacity) SWOT Example (Staffturnover)

Analysis

OPPORTUNITIES

External

THREATS
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S way

Example (Community Partners)

Example (Funding cuts)
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Dear Nonprofit Leader,

Congratulations on the completion of your BoardSource Board Self-Assessment. Enclosed you will find the results of your board’s recent self-
assessment. This report summarizes the responses to the survey, and should serve as a starting point for discussion and reflection about your
board’s core strengths, as well as areas that may need more attention.

The report is organized into four broad categories, which provide a framework for exploring the relationship between who serves on the board
(The People), the culture it cultivates (The Culture), the way it fulfills its work responsibilities (The Work), and how all these efforts come
together to position the organization to achieve your important mission (The Impact). The report also benchmarks your board’s responses
against other nonprofit organizations that have answered the same questions, which may be helpful as you consider your board’s performance
relative to your peers across the country.

As you review the report, we encourage you to consider the following:

- What stands out? Is there anything in the report that is especially surprising, or that you’d like to understand better through conversations as
a full board?
Does the board seem to be well aligned in terms of its assessment of its performance, or are there indications that different board members
are experiencing the board’s leadership performance differently? If the latter, why might that be?
- To what extent is your board meeting its own expectations? In what ways is the board happy with its leadership performance, and where is
it signaling a desire to improve? Do any natural priorities emerge from the ratings?
Based on what you see in the self-assessment, what are the top one to three areas where you think the board should focus its development
efforts?

These questions may help your board unlock new insights about its leadership and help you determine what goals you want to set and
prioritize for your own board development and growth. We encourage you to formalize those goals or priorities as an action plan to guide your
board development efforts. BoardSource has a wide range of resources and tools that can support you in those efforts, some of which are
highlighted throughout this report. We also encourage you to explore www.boardsource.org to learn more about other ways we can assist your
board, whether through our consulting directory, educational programming, or research and leadership on issues of great importance to boards,
the social sector, and our society as a whole.

Thank you for the important work that you do, and for trusting BoardSource to be your partner. We applaud you for making this investment in
your board’s leadership, and look forward to being a continued resource to you as you lead your organization’s important mission and work.

Sincerely,

Monika Kalra Varma

President & CEO

BoardSource

750 9th Street NW, Suite 520
Washington, DC 20001-4590
202.349.2500 / Fax 202.349.2599
www.boardsource.org
assessments@boardsource.org

LIFT Community Action Agency, Inc. BSA Report 2025 Page 2


http://www.boardsource.org/

ltem T
v Page 3 of 64

LIFT Community Action Agency, Inc.

Results Overview At-A-Glance

This report provides an overview of how well the board and the chief executive think the board is meeting its ten areas of governance
responsibility as organized into the four broad categories. The scores for individual questions are averaged within each area of
responsibility, and the scores for each responsibility are then averaged within each of the four overarching categories mentioned earlier: The
People, The Culture, The Work, and The Impact. These board responsibilities and categories align with Leading with Intent, BoardSource's
national index of nonprofit board practices. As you read through this report, we encourage you to familiarize yourself with Leading with
Intent, as well as with one of BoardSource’s most popular books, Navigating the Organizational Lifecycle: A Capacity-Building Guide for
Nonprofit Board Leaders.

Scoring

Scores are based on a 5-point scale using the following definitions:

- 0 =Poor or needs improvement
- 1 = Fair or marginal

. 2= 0K or acceptable

. 3 =Good or above average

. 4 = Excellent or superior

Important Notes: The scale above does not apply to questions in The Impact section, questions on board experience, and other general or open-ended
questions. These questions will display their own unique scoring scale and will be described in the relevant areas of the report. Respondents to the survey
have the option to select NA/Don't Know to questions within the survey. Responses of NA/Don't Know are excluded from analysis within the final report and
are not included in the averages provided. Responses of NA/Don't Know are also excluded from the total response count for that question..

Benchmarking

By comparing your performance as a governing body against that of your peers, you will be able to identify how your performance differs.
Please use the benchmarking data as one point of reference within the context and history of your organization to help you focus on your
strengths and consider potential areas for growth. It is important to note that our benchmarking offering does not necessarily reflect "best
practices" that boards are recommended to follow, but rather is simply a jumping-off point, to be able to start a meaningful conversation with
your board about where they stand on their work.

Our report benchmarks your data against other nonprofit organizations that have answered the same questions in BoardSource’s Board
Self-Assessment (BSA) surveys since 2013. It automatically updates in real time and as such is always changing. We revised our survey in
2018, therefore the audience size and makeup you are benchmarked against in this report may vary question by question. BoardSource
endeavors to benchmark each question by the largest possible audience for maximum data integrity.

LIFT Community Action Agency, Inc. BSA Report 2025 Page 3
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The graphs below show how your board has assessed its performance in the four categories (left) and ten responsibilities (right) of nonprofit

boards.
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Highest to Lowest Ranked Responsibilitiess.re

The graph below shows how your board has assessed its performance — from highest to lowest — in the ten areas of responsibility. The board

is performing well in those responsibilities that appear at the top of the graph. The board is performing acceptably in those responsibilities that
fall in the middle of the graph, but it may want to monitor its performance. Those responsibilities that fall at the bottom of the graph may require
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Results Breakdown by Section  &®*

The graph below shows how your board's results broken down for each section within the survey. On the left you will find your board's
scores and on the right you will find charts showing the aggregate averages for all boards as a benchmark.

P | The People

Having the right people on the board makes higher performance — in both the board’s internal and external functions — more likely. This section assesses
the overall balance of who serves on the board (board composition), how people are organized (board structure), and how they deliberate together (board
meetings).

People Score - Your Board People Score - All Boards Y

75

\zA
3 ;:vera6e 9 / 325 3 ,IVQ 3 i&zs

000  4.00 000  4.00
The People Scores - Your Board The People Scores - All Boards Y
Board Compostiion 3.55 Board Compostion _ 2.70
Board structure | — 378 Board structure | — 320
Board Meetings - | .77 Board Meetings [ -
0.00 1.00 2.00 3.00 4.00 0.00 1.00 2.00 3.00 4.00

C | The Culture

How the board conducts its work — from group dynamics to its relationship with the chief executive — can help or hinder the board’s ability to carry out its work. This section
explores the board's performance in creating conditions for the healthy functioning of the board as a collective leadership body.

The Culture Score - Your Board The Culture Score - All Boards ¥

2.75 2.75
LY
2 8 ; ‘
3 . 5 6 . ,
Average / 3.25 Average 3.25
/.
0.00  4.00 0.00 4.00
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W | The Work Page 7 of 64

Boards are charged with many important responsibilities both within and outside the boardroom. This section explores board performance in five areas of
responsibilities that are categorized as board work: mission, vision, and strategic direction; program oversight, financial oversight; oversight of the chief
executive; and funding and public image.

The Work Score - Your Board The Work Score - All Boards Y

2.75 2.75
° . N
Average 3.25 Average 3.25
-’
0.00 4.00 0.00 4.00
The Work Scores - Your Board The Work Scores - All Boards Y
Mission, Vision, &otraee'c . I - 70 Mission, Vision, &otrareec . I, - 05
Direction Direction
Program Oversight [, 374 Program Oversight [, 299
Financial Oversight | - - Financial Oversight | -+
chief Executive Oversight | NN : Chief Executive Oversight | :
Funding & Public mage | : .2 Funding & Public mage - | - 55
0.00 1.00 2.00 3.00 4.00 0.00 1.00 2.00 3.00 4.00

| | The Impact

This section explores the board's perception of its impact on organizational performance. The questions reflected here assess the board's connection to the organization's strategy,
reputation, and overall effectiveness.

The Impact Score - Your Board The Impact Score - All Boards ¥V

2.75 2.75
3 o ; 3 3 L] 3 5
Average 3.25 Average o. 3.25
Q
-
0.00 4.00 0.00 4.00
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Results for Board Service Related Questi&fis ™

The charts below reflect scores from questions in the general questions section (specifically Q's G.4 through G.7). On the left you will find
your board's scores and on the right you will find charts showing the aggregate averages for all boards as a benchmark.

Leadership Resilience

Hypothetically, if your chief executive were to suddenly leave his or her post, how confident are you that your board understands the organization well enough to make informed
decisions about how the organization should be led (not just in terms of who the leader should be, but what the new leader will confront)?

Your Board All Boards Y

——— 3%
—— 1%
T

— 11%
37% —

— 0%

l—41%

Don't Know/No Opinion @ No Confidence @ No Confidence
@ Confident @ Very Confident @ Low Confidence Neutral @ Confident @ Confident @ Very Confident

Overall Effectiveness as a Leadership Body

Because the percentages are based on the perceptions of your individual board members, this information can be used to spark a full board discussion on whether the members
feel they are collectively meeting their responsibilities.

Your Board All Boards Y

o
4%
14%
31% ——

57% —

\—51%

Neutral @ Satisfied @ Very Satisfied B Very Dissatisfied @ Dissatisfied Neutral @ Satisfied @ Very Satisfied
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. P 9 of 64
Level of Commitment and Involvement eT0

Engaged board members make it a priority to attend and participate in all board meetings, take initiative, and jump into action when the chief executive needs expert guidance or
opinion. Furthermore, engaged board members use their personal connections and affiliations to support the organization, volunteer for leadership positions on the board, and, by
example, encourage others to do the same.

Your Board All Boards Y

1%
4%
/S

14%

4% |

/
(_—

Neutral @ Satisfied @ Very Satisfied @ Very Dissatisfied @ Dissatisfied Neutral @ Satisfied @ Very Satisfed

43%

Individual Board Member Experience

Individuals serve on nonprofit boards for a variety of reasons. The percentages in this graph provide an overall sense of whether your individual board members feel that they have
adequate opportunities to use their time, talent, and expertise to advance the mission of your organization.

Your Board All Boards YV
/ 4% 3% N 0%
3%
N ——— 7%
) — 13%
— 29%
59% /
83% 4
No Opinion @ Very Unrewarding @ Somewhat Unrewarding Neutral
@ Somewhat Unrewarding @ Somewhat Rewarding @ Very Rewarding B Somewhat Rewarding @ Very Rewarding
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General Open-Ended Responses page 10 of 64

Comments appear exactly as they were entered in the survey.

What are the two or three most important areas the board should address to improve its performance in the next year or two?

Education, helping to redirect people lives in a positive manner, and helping to break the cycle of addiction.

Recruiting board members to adequately understand fiscal and other goals of the organization. Monitoring potential changes associated with funding opportunities/sources..
| think this Board is doing a great job of distributing money that is given and the purpose it is given for.

Members should ask more questions, and meetings could find ways to connect members more.

| think that the board is doing a great in the areas of performance

N/A

| believe are performance is fine.

| just don't see areas for improvement. We have a very strong board & leadership.

attendance and filling open positions

What organizational issues or challenges require strategic direction or guidance from the board?

Continuing to assess our impact on our communities.

The executive director has proven to be a most capable leader, and requires minimal guidance from the board.
None

| can't think of any.

no comment

N/A

We are involved with most all issue's.

LIFT Community Action Agency, Inc. BSA Report 2025 Page 10
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Securing financing & grants. Page 11 Of 64

What other comments or suggestions would you like to offer?

None

no comment

N/A

LIFT Community Action Agency, Inc. BSA Report 2025 Page 11
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LIFT Community Action Agency, Inc.

P | The PEOPLE

Having the right people on the board makes higher performance — in both the board’s internal and external functions — more likely. The most
successful boards are thoughtfully composed as it relates to skillsets, leadership styles, and diversity of thought and background. This section of
the report explores who serves on your board, how it is organized as a collective body, and how it structures and conducts its board meetings.

Responsibilities within this section include:

Board Composition: People are the lifeblood of any organization, and — for a nonprofit organization — that includes the board of directors,
which is responsible for its own composition and leadership. A good board is composed of individuals who contribute critically needed skills,
experience, perspective, wisdom, contacts, time, and other resources to the organization. A well-conceived board-building plan helps the board
to identify, recruit members and cultivate officers. New members are oriented to contribute and understand the board's responsibilities and the
organization's core activities. Board member rotation ensures that the board is infused with new ideas yet remains a manageable size

Board Structure: The board is responsible for making sure its own practices are appropriate and up-to-date. Every board needs structure —
rules, guidelines, and boundaries — and should operate in accordance with the structure provided by the organization’s bylaws, policies, and
procedures. It is also important for the board to periodically review and revise the bylaws, policies, and procedures as necessary. Finally, the
board should be strategic about its use of committees and task forces, ensuring that each has a written charter and capable leadership.

Board Meetings: Meetings are when boards exercise their governance authority. Because board meeting time is a precious and limited
resource, board members must make board meeting attendance a priority and structure their meetings in an efficient and effective manner.
Without concerted efforts, it is easy to waste time and resources, dampen members’ enthusiasm and interest, and meet without demonstrable
results. Board members who prepare for and attend meeting are able to participate in educated and independent decision-making. Meetings
need to be managed. A well-designed agenda helps the board chair guide the discussion and keep all members focused on the work at hand.
Board members lose interest if they are not challenged and able to utilize their special skills. Listening to repetitive reports is not a constructive
use of limited meeting time. Make sure that the majority of your board’s meeting time is spent on future issues. By planning ahead and focusing
on activities before, during, and after the meeting, you move closer to efficient meeting procedures and outcomes that meet the expectations.

Your board's average score for The People section: Your board's average score for responsibilities held within The People section:

200 355 3.78 3.77
2.75 '
: 3 E 9 3.00
° 2.00
Average
1.00
-5
0.00  4.00 Board Compostion Board Structure Meetings
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Board Composition | Section Detail Page 13 of 64
Scores are based on a 5-point scale using the following definitions:
0 = Poor or needs improvement | 1 = Fair or marginal | 2 = OK or acceptable | 3 = Good or above average | 4 = Excellent or superior

Responses of NA/Don't Know are excluded from analysis

Ways to Strengthen Performance Through Action

- Approach recruitment and board building as an ongoing and strategic cycle.

- If necessary, enhance the profile of your organization to make it attractive to strong board candidates.

. Create a solid orientation program for new members no matter the extent of their previous board experience.

. If you have one, ensure your governance committee is fully engaged and involves every board member in the board-building process by
recommending or cultivating potential new board members.

BoardSource Resources on Board Composition:

« Book: The Board Building Cycle
« Free Community Resource: Taking Action on Board Diversity: Five Questions to Get You Started
- Member-Only Resource: Recruiting the Right Board Members

Average Scores

P.1 Examining the board's current and ideal composition, 3.74

including demographic diversity, to ensure that the board has
the perspective it neecs NN - ::

3.35
P D o B | N © -
P.3 Using quantitative data on constituent demographics to 3.63
define what the ideal board composition looks like, including
projections on anticipated changes _ 2.18
P4 Aligning board recruitment processes and activities with 3.50
stated goals for board composition. | 2 ¢:
P.5 Building a board that reflects the ideal composition for your 3.61
organization's mission and work. | - -
. . 3.48
B T e B . N /5
_ , 3.50
P.7 Planning for board officer succession.
N O
3.64
A  m
0.00 0.50 1.00 1.50 2.00 2.50 3.00 3.50 4.00

Your Board @ All Respondents
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ItemT

Scoring Breakdown Page 14 of 64
Breakdown bars below will show the % a scoring option is chosen. Use the legend below or beneath each breakdown chart to identify the individual scoring
options.

P.1 Examining the board's current and ideal composition, including demographic diversity, to ensure that the board has the perspective it needs.

78% 17% 4%

@ Excellent @ Good @ OK

P.2 Cultivating a pipeline of diverse board candidates.

48% 39% 13%

@ Excellent @ Good @ OK

P.3 Using quantitative data on constituent demographics to define what the ideal board composition looks like, including projections on anticipated
changes.

52% 30% 17%

@ Excellent @ Good @ NA/Don't Know

P.4 Aligning board recruitment processes and activities with stated goals for board composition.

52% 39% 4% 4%

@ Excellent @ Good @ OK @ NA/DK
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P.5 Building a board that reflects the ideal composition for your organization's mission and work.

61% 39%

@ Excellent @ Good

P.6 Effectively orienting new board members.

57% 39% 4%

@ Excellent @ Good @ Fair

P.7 Planning for board officer succession.

57% 22% 4% 4% 13%

65% 26% 4% 4%

@ Excellent @ Good @ OK @ Fair @ NA/Don'tKnow

P.8.Utilizing the skills and talents of individual board members.

@ Excellent @ Good @ OK @ NA/DK

Open-Ended Comments

To what extent does your board's specific expectations for board membership enhance - rather than impede - the board's ability to cultivate a diverse
and inclusive board that brings it closer to the community the organization serves?

We recruit board members from a broadcast spectrum of candidates

| think the expectations of board involvement enhance our ability to cultivate a diverse inclusive board because we help people that our board knows. Our board is educated and
consulted in the programs that we administer as well as the people that we serve.

LIFT Community Action Agency, Inc. BSA Report 2025 Page 15
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The scheme for board membership includes attempts to recruit representatives from sectors of city, county, and sometimes state areas which possess at least a conp:gg@frsegff 64
shortfalls, and assets of the local areas which they would be representing, as well as persons who work in or have a degree of familiarity with those areas, and have a désire to improve
quality of life for the geographical areas which they would represent.

| am expected to come back to the organization and share information given at the Board meeting if there is something that the community can use them | give the information to them.

They are pulled from a variety of backgrounds, which is helpful.

The board enhance their ability by expanding their expectations to value the community and families they serve as an organization. They bring together different mindset which inform
higher quality decision to help shape and cultivate the community as a whole.

N/A

| don't know that it does. Most families served are in a lower income bracket and most members of the board seem to have comfortable or more than a comfortable living.

Different areas of expertise

All demographics of the area we live in are considered in choosing board members.

Would you like to provide any comments or context to your ratings for this section?

| think we actually go above and beyond in our board recruitment efforts.

Seems it has become more difficult in this day and time to recruit members who are willing to expend the time and effort required to address goals of the organization.

No | think this Board has been very informative with what's going on.

no comment

N/A

How can the board improve its performance in this area?

It's an ongoing process. You get a board just right.

Maybe rely more on current board members.

LIFT Community Action Agency, Inc. BSA Report 2025 Page 16
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They are doing a great job. Page 17 of 64

| don't know.

They are doing great job!
N/A

Unknown

No improvement

| do not know

LIFT Community Action Agency, Inc. BSA Report 2025 Page 17
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LIFT Community Action Agency, Inc.

Board Structure, Duties, & Expectations | Section Detail

Size Matters: The primary guide for determining board size is the board's function, which may change over time depending on organizational
lifecycle, board responsibilities, committee structure, legal mandates, need for diversity, and maintaining a manageable group. Variables such as
these make it impossible to recommend a standard size for all boards; however it is difficult to imagine that a board with fewer than five
members is able to incorporate all the desired qualities and capacity of an effective board, or that an exceptionally large board is able to engage
every member in a constructive manner. Regardless of size, all board members must be engaged, as all are equally accountable for the
organization.

Committees: Committees can be a practical way to structure and manage the board's work. Standing committee structure can be lean,
strategic, and complemented by the use of task forces. Only ongoing board activities really need a standing committee. Otherwise, time-limited
task forces are efficient and utilize board members' time, interest, and expertise in a meaningful manner. Committees and task forces are more

effective when their charter and scope of work are clearly defined by the board.

Scores are based on a 5-point scale using the following definitions:
0 = Poor or needs improvement | 1 = Fair or marginal | 2 = OK or acceptable | 3 = Good or above average | 4 = Excellent or superior

Responses of NA/Don't Know are excluded from analysis

Ways to Strengthen Performance Through Action

- Periodically assess your board's workload, committee structure, lifecycle requirements, need for diversity, and legal mandates to ensure
that your board is managed well.

- View your bylaws and policies as evolving documents needing regular review; ensure timely amendments when necessary.

. Consider using time-limited task forces in lieu of standing committees for those activities that are not ongoing.

BoardSource Resources on Board Structure, Duties, & Expectations:

- Free Community Resource: Board Committee Membership: Who Should Serve on Which Committee?
« Members-Only Resource: Board Development Plan
- Free Community Resource: Bylaws Dos and Don’ts

LIFT Community Action Agency, Inc. BSA Report 2025 Page 18
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Average Score Page 19 of 64

P.9 Carrying out the board's legal duties of care, loyalty, and 3.82

cbecience. | - -

P.10 Defining responsibilities and setting expectations for board 3.70

member performance. | - -

P.11 Respecting the distinct roles of the chief executive, board, 3.87

andstrt. N

P.12 Periodically reviewing and updating the bylaws, board 3.82

polices, and board procecures. | . :

P.13 Following and enforcing the board's conflict-of-interest 3.85

polcy. | - -

P.14 Reviewing the board's committee structure and use of task 3.73

forces to ensure they effectively support the work o th boar. N :.0s

P.15 Establishing policies for reviewing and refreshing the board, 3.68

inclucing term it | :.:

0.00 0.50 1.00 1.50 2.00 2.50 3.00 3.50 4.00

Your Board @ All Respondents

Scoring Breakdown

Breakdown bars below will show the % a scoring option is chosen. Use the legend below or beneath each breakdown chart to identify the individual scoring
options.

P.9 Carrying out the board's legal duties of care, loyalty, and obedience.

78% 17% 4%

@ Excellent @ Good @ NA/DK

LIFT Community Action Agency, Inc. BSA Report 2025
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P.10 Defining responsibilities and setting expectations for board member performance. Page 20 of 64

70% 30%

@ Excellent @ Good

P.11 Respecting the distinct roles of the chief executive, board, and staff.

87% 13%

@ Excellent @ Good

P.12 Periodically reviewing and updating the bylaws, board policies, and board procedures.

87% 4% 4% 4%

@ Excellent @ Good @ Fair @ NA/DK

P.13 Following and enforcing the board'’s conflict-of-interest policy.

74% 13% 13%

@ Excellent @ Good @ NA/DK

P.14 Reviewing the board’s committee structure and use of task forces to ensure they effectively support the work of the board.

70% 26% 4%

@ Excellent @ Good @ NA/DK
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65% 30% 4%

P.15 Establishing policies for reviewing and refreshing the board, including term limits.

@ Excellent @ Good @ NA/DK

Open-Ended Comments

Would you like to provide any comments or context to your ratings for this section?

| think we do an excellent job utilizing the strengths of our board members with the amount of time that they have to give to our agency.

Not at this time
The performance is always good!

N/A

How can the board improve its performance in this area?

Everything is great
| don't know.

No comment

N/A

Unknown

| do not know
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LIFT Community Action Agency, Inc.

Board Meetings | Section Detail

Scores are based on a 5-point scale using the following definitions:
0 = Poor or needs improvement | 1 = Fair or marginal | 2 = OK or acceptable | 3 = Good or above average | 4 = Excellent or superior

Responses of NA/Don't Know are excluded from analysis

Ways to Strengthen Performance Through Action

. Shape your board meetings in such a way that they invite board engagement.

- Approach meetings as a vital resource in service to the organization's sustainability and plan accordingly.

- Make sure the agenda ties in with the strategic plan. Focus on your big issues.

. Board members: Read the materials sent to you in advance of the meeting. Come to the meeting prepared. Be ready to participate.

BoardSource Resources on Board Meetings:

. Free Community Resource: Board Meeting Preparation:10 Tips for Chief Executives and Board Chairs
. Members-Only Resource: Facilitating an Engaged Board

Average Score

P16 Structuring board meetings tht enabe the board o I © ¢
delverateonth ssies ofgreatest orgarizatonal mportance. | . ©

217 Alowing adequate tim fo board mermbers to -« I R ;>
auestions and explore ssues | -

P.18 Using effective meeting practices, such as setting clear — 3.78
agendas, having good facitation, and managing time well | - >

P19 reparing fo board meetings, e, reacing materiis in | : o
advance, followi up on assignmens | -

P20 Estabishing and enfrcing polcie elted o boarc N -
member atendance. | 2 1

N 71
P.21 Taking action when needed
1 : 0

0.00 0.50 1.00 1.50 2.00 2.50 3.00 3.50 4.00
@ Your Board @ All Respondents
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Scoring Breakdown Page 23 of 64
Breakdown bars below will show the % a scoring option is chosen. Use the legend below or beneath each breakdown chart to identify the individual scoring
options.

P.16 Structuring board meetings that enable the board to deliberate on the issues of greatest organizational importance.

70% 22% 4% 4%

@ Excellent @ Good @ Fair @ NA/DK

P.17 Allowing adequate time for board members to ask questions and explore issues.

78% 13% 4% 4%

@ Excellent @ Good @ Fair @ NA/DK

P.18 Using effective meeting practices, such as setting clear agendas, having good facilitation, and managing time well.

78% 22%

@ Excellent @ Good

P.19 Preparing for board meetings, e.g., reading materials in advance, following up on assignments.

87% 9% 4%

@ Excellent @ Good @ NA/DK
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83% 13% 4%

P.20 Establishing and enforcing policies related to board member attendance.

@ Excellent @ Good @ NA/DK

P.21 Taking action when needed.

74% 13% 4% 9%

@ Excellent @ Good @ Fair @ NA/DK

Open-Ended Comments

Would you like to provide any comments or context to your ratings for this section?

| think that we do an excellent job as far as board member input and involvement. You can be as involved as you want.

| do feel like the board could be better at taking the time to ask questions.
no comment

N/A

This board is efficient and conducts business in a timely manner. All members are given time and attention to any questions presented. All information is available ahead of the meeting
and explained thoroughly when questioned.

How can the board improve its performance in this area?

Not sure, maybe asking some of our board to step up and participate more.
The meetings are organize well.
I'm not sure, but we should try to engage the Board to press for more questions.

no comment
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| don't see any area for improvement.
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LIFT Community Action Agency, Inc.

C | The CULTURE

How the board conducts its work — from group dynamics to its relationship with the chief executive — can help or hinder the board'’s ability to
carry out its work. Likewise, board culture and dynamics are also affected by who serves on the board and the nature of the work that the board
undertakes. How board members communicate with each other, work as a team, and make decisions all define the culture of the board. The

combination of formal and informal rules, traditions, and agreements that develop over time inform how a board interacts, deliberates, and
ultimately performs as a governing body.

The Culture | Section Detail

Scores are based on a 5-point scale using the following definitions:
0 = Poor or needs improvement | 1 = Fair or marginal | 2 = OK or acceptable | 3 = Good or above average | 4 = Excellent or superior

Responses of NA/Don't Know are excluded from analysis

Ways to Strengthen Performance Through Action

. Consider board culture as a key factor in board performance.
- Envision, as a team, what an ideal board culture would look like.
- Reflect on what investments have been made to date toward a healthy board culture.

BoardSource Resources on Board Culture:

« Free Community Resource: Catalytic Questions
- Members-Only Resource: 18 Questions About Board Culture
. Members-Only Resource: Eight Ways to Increase Your Board's Ability to Work as a Team

Your board's average score for Average Scores for Your Board vs. All Boards for each question within The Culture section:

The Culture section:
C.1 Cultivating a climate of mutual trust and 3.68

respect between board members - | - 30

C.2 Engaging all board members in the work of 3.55

the board | .07

C.3 Setting expectations for how the board 3.77

works together as a part of board orientation - I .70

C.4 Mentoring new board members throughout 3.27

2.25 their firstyear on the board |G -5

C.5 Providing opportunities for board and staff 3.32

to getto know each other - | 2 7 6

C.6 Demonstrating a commitment to being 3.59
E inclusive in processes, decision making, and... | .05
. C.7 Creating conditions that support candor, 3.77
3.25  robustdiscussions, and ensure all voices are ... | 520
Average :
D) C.8 Periodically dedicating time to revisit board 3.50

/ values and behaviors, and... N, .

0.00 4.00 C.9 Working proactively to discuss and address 3.70
any dynamics within the board or between ... [, 2.70

C.10 Proactively addressing challenging board 3.50

behavior I 2.7
0.00 0.50 1.00 1.50 2.00 2.50 3.00 3.50 4.00

Your Board @ All Respondents
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Scoring Breakdown Page 27 of 64
Breakdown bars below will show the % a scoring option is chosen. Use the legend below or beneath each breakdown chart to identify the individual scoring
options.

C.1 Cultivating a climate of mutual trust and respect between board members.

65% 30% 4%

@ Excellent @ Good @ NA/DK

C.2 Engaging all board members in the work of the board.

57% 35% 4% 4%

@ Excellent @ Good @ OK @ NA/DK

C.3 Setting expectations for how the board works together as a part of board orientation.

74% 22% 4%

@ Excellent @ Good @ NA/DK

C.4 Mentoring new board members throughout their first year on the board.

43% 39% 9% 4% 4%

@ Excellent @ Good @ OK @ Fair @ NA/Don'tKnow
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43% 39% 13% 4%

C.5 Providing opportunities for board and staff to get to know each other.

@ Excellent @ Good @ OK @ NA/DK

C.6 Demonstrating a commitment to being inclusive in processes, decision making, and officer/committee chair selection.

65% 26% 4% 4%

@ Excellent @ Good @ Fair @ NA/DK

C.7 Creating conditions that support candor, robust discussions, and ensure all voices are heard.

74% 22% 4%

@ Excellent @ Good @ NA/DK

C.8 Periodically dedicating time to revisit board values and behaviors, and how they impact the work of the board.

57% 35% 4% 4%

@ Excellent @ Good @ Fair @ NA/DK

C.9 Working proactively to discuss and address any dynamics within the board or between board members that may be negatively impacting the
board's ability to share power equally.

61% 26% 13%

@ Excellent @ Good @ NA/Don'tKnow
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57% 26% 4% 13%

C.10 Proactively addressing challenging board behavior.

@ Excellent @ Good @ Poor @ NA/DK

Open-Ended Comments

Would you like to provide any comments or context to your ratings for this section?

We have an expectation that our board members be involved and cohesive in terms of supporting our ED, staff, and program initiatives, and | also feel that our board wholeheartedly
supports the mission.

no comment

N/A

| can only speak positively about this board. Every aspect of the current board and proceedings are positive and encouraging to members.

How can the board improve its performance in this area?

There isn't improvement needed.

It might be nice to have a meeting or two with some extra time to re-acclimate Board Members to one another and their backgrounds.
no comment
N/A

| don't see any need of improvement.
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LIFT Community Action Agency, Inc.

W | The WORK

Boards are charged with important responsibilities. Some of these responsibilities are more fundamental, such as understanding the
organization's mission and providing financial oversight. Other responsibilities are more strategic and adaptive — such as providing strategic
direction and partnership with the chief executive — and still others address external leadership and ambassadorship. This section explores

how well the board understands its responsibilities in each of these areas.

Responsibilities within this section include:

Mission, Vision, and Strategic Direction: One of the board's primary roles is to set strategic direction. A good statement of mission and purposes serves to guide organizational
planning and setting priorities among competing demands for scarce resources. To further carry out its role in setting direction, the board is actively involved in strategic planning and
thinking. To do this effectively, the board must understand the organization's clients and stakeholders, as well as its internal and external operating environments. This enables the board
to respond appropriately as opportunities and challenges arise. The board should focus its efforts primarily on long-term, strategic issues, rather than short-term operational and
administrative matters. Effective and strategic boards take responsibility for identifying the issues that must be addressed to serve the organization's mission, vision, and values in the
years ahead. Board members should utilize their unique talents and experience to identify these issues and to inform the organization's understanding of them.

Program Oversight: The board is responsible for program oversight and should work in collaboration with staff to understand the scope of the organization's programs and services,
establish appropriate goals for quality and results, and monitor performance data. To strengthen the board's program oversight, board members should be provided with opportunities to
connect with and deepen their understanding of the organization's mission and work.

Financial Oversight: Boards are responsible for ensuring the organization has adequate resources, protecting its assets, and maintaining its legal and ethical integrity. This includes
approving the annual budget and then monitoring performance against the budget throughout the year. The board also oversees the annual audit to verify that the organization is
accurately reporting the sources and uses of its funds. To safeguard the organization's future, the board establishes appropriate investment and risk management policies, as needed.

Chief Executive Partnership & Oversight: The primary board-staff relationship is between the board and the chief executive, and the quality of this relationship is of the utmost
importance to the success of the organization. To be effective, the board and chief executive need a close working relationship based on mutual trust and an appreciation of their
respective roles in leading the organization. As part of its responsibility for supervising the chief executive, the board ensures that a current job description outlines the duties of the role,
then evaluates the chief executive annually and determines appropriate executive compensation.

Funding & Public Image: Every nonprofit requires adequate financial resources and a positive public image to accomplish its mission. To ensure the organization’s financial
sustainability, the board should make sure the organization has an appropriate mix of income and support the organization’s fundraising strategy by participating in fundraising. Members
can do this in a number of ways, including making personal contributions, connecting staff to potential donors, and soliciting friends and colleagues. The board is also responsible for
building, protecting, and promoting the organization's public standing. To meet this responsibility, board members serve as ambassadors to the community and as an essential element of
an organization's outreach efforts.

Your board's average score for Your board's average score for responsibilities held within The Work section:
The Work section:
4.00 3.70 3.74 3.75 3.77 3.72
2.25
3.00
2.00
°
Average 3.25 1.00
-’
0.00 4.00 - ; ) ) . . )
Mission, Vision, & Strategic Program Oversight Financial Oversight Chief Exec Partnership & Funding & Public Image
Direction Oversight
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Mission, Vision, & Strategic Direction | Section Detail ,,., 31 of 1

Scores are based on a 5-point scale using the following definitions:
0 = Poor or needs improvement | 1 = Fair or marginal | 2 = OK or acceptable | 3 = Good or above average | 4 = Excellent or superior

Responses of NA/Don't Know are excluded from analysis

The following are key elements to consider when setting direction are your organization's mission,
vision, and values:

- A mission statement defines your organization's fundamental purpose. A clear mission statement is inspirational yet realistic, emotional as
well as informative, concise and complete. It is positive and focuses on achievable accomplishments.

- The vision statement is about long-term goals and the direction in which the organization is heading. It defines the organization's dream.
Because a vision statement is created through a group process in which all boards members share their ideals for the organization, it has a
team-building effect.

. Values are the principles that help mold the organization's character, tone, and working style. By articulating these principles, the board
establishes guideposts that help chart direction for years ahead.

Ways to Strengthen Performance Through Action

- Occasionally revisit the organization's mission and vision statements to ensure that the organization remains relevant.

. Work together with the chief executive to provide guidance and input in developing the strategic planning process.

- Elevate strategic thinking by incorporating it into every board meeting rather than relegating it to annual retreats or strategic planning
processes.

BoardSource Resources on Mission, Vision, & Strategic Direction:

« Book: The Nonprofit Board’s Role in Mission, Planning, and Evaluation

« Free Community Resource: Tips for Developing a Mission Statement

- Free Community Resource: Mission Statement vs. Vision Statement

- Guide: Shaping_the Future of Your Organization: A Strategic Planning Guide for Nonprofit Leaders

« Free Community Resource: Nonprofit Strategy By the Numbers: Evolution and Progress

« Free Community Resource: Charting a New Path Forward: Insights & Reflections from BoardSource’s Strategic Planning Efforts

Average Score

W.1 Periodically reviewing and agreeing on how the 3.82
organization should fulf s mission | . 5
) ) . o ) 355
| °
- o 3.77
D O N
W.4 Using the organization's mission and values to drive 3.76
decisions | - 25
W.5 Setting the organization's strategic direction in partnership 3.77
with the chief executve |
W.6 Understanding the needs of clients and stakeholders and 3.62
how they may be changing | : 06
W.7 Assessing and responding to changes in the organization's 3.55
environmen. | .02
W.8 Identifying and articulating strategic imperatives and goals 3.59
for e rganizaion trough & otENLlstateElc FRTTTe . N ¢
process :
W.9 Tracking progress toward meeting the organization's 3.76
strategic goals | - o3
W.10 Exploring assumptions underlying proposed strategies, 3.80
alternatives, and consequences before making critcal decisions | -
0.00 0.50 1.00 1.50 2.00 2.50 3.00 3.50 4.00

Your Board @ All Respondents
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Scoring Breakdown Page 32 of 64
Breakdown bars below will show the % a scoring option is chosen. Use the legend below or beneath each breakdown chart to identify the individual scoring
options.

W.1 Periodically reviewing and agreeing on how the organization should fulfill its mission.

78% 17% 4%

@ Excellent @ Good @ NA/DK

W.2 Articulating a vision that is distinct from the mission.

57% 35% 4% 4%

@ Excellent @ Good @ OK @ NA/DK

W.3 Defining organizational values.

74% 22% 4%

@ Excellent @ Good @ NA/DK

W.4 Using the organization's mission and values to drive decisions.

70% 22% 9%

@ Excellent @ Good @ NA/DK
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74% 22% 4%

@ Excellent @ Good @ NA/DK

W.6 Understanding the needs of clients and stakeholders and how they may be changing.

57% 35% 9%

@ Excellent @ Good @ NA/DK

W.7 Assessing and responding to changes in the organization's environment.

52% 43% 4%

@ Excellent @ Good @ NA/DK

W.8 Identifying and articulating strategic imperatives and goals for the organization through a thoughtful strategic planning process.

57% 39% 4%

@ Excellent @ Good @ NA/DK

W.9 Tracking progress toward meeting the organization's strategic goals.

70% 22% 9%

@ Excellent @ Good @ NA/DK
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70% 17% 13%

W.10 Exploring assumptions underlying proposed strategies, alternatives, and consequences before making critical decisions.

@ Excellent @ Good @ NA/DK

Open-Ended Comments

How can the board improve its performance in this area?

| don't know.
no comment
N/A

N/A

Would you like to provide any comments or context to your ratings for this section?

Although time consuming, this aspect of CAP leadership is something we take seriously and try to improve and enhance every time we go over this material.

no comment

N/A

All of these areas are touched on at most meetings, if not every meeting. We have an excellent chief officer that is very transparent of every aspect of this organization & keeps the board
informed.
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LIFT Community Action Agency, Inc.

Program Oversight | Section Detail

Scores are based on a 5-point scale using the following definitions:
0 = Poor or needs improvement | 1 = Fair or marginal | 2 = OK or acceptable | 3 = Good or above average | 4 = Excellent or superior

Responses of NA/Don't Know are excluded from analysis

Ways to Strengthen Performance Through Action

. Embrace board education around programs and services as an ongoing activity.

. Devote time to discussions of what kinds of program data are board — rather than management — related.

- Determine how to provide the board with the information it needs to make data-driven and informed decisions while avoiding report
overload at board meetings.

BoardSource Resources on Program Oversight:

. Book: The Nonprofit Dashboard: Using Metrics to Drive Mission Success
. Free Community Resource: Strengthen Your Board’s Leadership by Increasing Its Understanding of Programs

. Members-Only Resource: Nonprofit Programmatic Oversight Tool

Average Score

W.11 Ensring board members are wellversed in the - | :
organization’s programs and services and, where appropriate,
have an opportunity to experience the programs | NN, - 0

W.12 Ensuring the organization has adequate infrastructure, — 3.86
such s stff facltes, olunteers, and technologies | : 09

W.13 Measuring the quality and impact of programs and R 386
ritaces | - -

W.14 dentifying standards against which to measure - | 5o
organizational performance, e.g., industry benchmarks,
competitors, or peers | ENEENENNEEEE N .7

R : 6
D D o e | N - -

0.00 1.00 2.00 3.00 4.00

0 Your Board @ All Respondents
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Scoring Breakdown Page 36 of 64
Breakdown bars below will show the % a scoring option is chosen. Use the legend below or beneath each breakdown chart to identify the individual scoring
options.

W.11 Ensuring board members are well-versed in the organization’s programs and services and, where appropriate, have an opportunity to
experience the programs.

61% 35% 4%

@ Excellent @ Good @ NA/DK

W.12 Ensuring the organization has adequate infrastructure, such as staff, facilities, volunteers, and technologies.

83% 13% 4%

@ Excellent @ Good @ NA/DK

W.13 Measuring the quality and impact of programs and initiatives.

78% 13% 9%

@ Excellent @ Good @ NA/DK

W.14 Identifying standards against which to measure organizational performance, e.g., industry benchmarks, competitors, or peers.

57% 39% 4%

@ Excellent @ Good @ NA/DK
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70% 22% 9%

W.15 Delegating operational issues to the chief executive.

@ Excellent @ Good @ NA/DK

Open-Ended Comments

Would you like to provide any comments or context to your ratings for this section?

Our board meetings are 2 to 3 hours long, so there is ample opportunity to participate and learn.

Well organized

N/A

This board is well informed from each department & program by way of reports from each department, sharing goals, issues & accomplishments.

How can the board improve its performance in this area?

| have nothing to add.
no comment
N/A

| don't see an area needing improvement
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LIFT Community Action Agency, Inc.

Financial Oversight | Section Detail

Scores are based on a 5-point scale using the following definitions:
0 = Poor or needs improvement | 1 = Fair or marginal | 2 = OK or acceptable | 3 = Good or above average | 4 = Excellent or superior

Responses of NA/Don't Know are excluded from analysis

Ways to Strengthen Performance Through Action

- Assist all board members in understanding nonprofit financial statements through onboarding activities and ongoing education.

. Cultivate a climate of partnership, transparency, and rigorous ethics among board finance committee members and finance staff.

. Encourage a culture of inquiry on the full board, recognizing that finance committee recommendations are simply that and liability for
decisions rests with the full board.

BoardSource Resources on Financial Oversight:

- Free Community Resource: Red Flags, Yellow Flags: Are Your Financial Statements Trying to Tell You Something?
« Book: Financial Responsibilities of Nonprofit Boards
. Guide: Welcome to Your Financial Statements: A Primer for Nonprofit Board Members

Average Score

W16 Ensurin the annual budge reflects theorganizatior's | N 77
prorite | :

N 77
e | N - -

e <>
T O | ) - 5

W19 Reviewing the resuts of th independent firanciat oucic I -
and management ener |  ::

W.20 Establishing and reviewing the organization's investment — 3.59
policies | : 5

.21 Reviewing and ensuring the organization carries acequare | N -7
rsurarce | -

W.22 Ensuring the organization has policies to manage risks, | : 52
e.g., internal controls, personnel policies, emergency
preparedness | NN, -4

.23 Receiving and reviening the Form 990 or 990 &7, -
cppicatie | - <0

0.00 0.50 1.00 1.50 2.00 2.50 3.00 3.50 4.00

) Your Board @ All Respondents
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options.

W.16 Ensuring the annual budget reflects the organization's priorities.

74% 22% 4%

@ Excellent @ Good @ NA/DK

W.17 Regularly reviewing financial reports.

83% 9% 4% 4%

@ Excellent @ Good @ Fair @ NA/DK

W.18 Monitoring the organization's financial health.

78% 17% 4%

@ Excellent @ Good @ NA/Don'tKnow

W.19 Reviewing the results of the independent financial audit and management letter.

83% 13% 4%

@ Excellent @ Good @ NA/DK
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65% 26% 4% 4%

W.20 Establishing and reviewing the organization's investment policies.

@ Excellent @ Good @ Fair @ NA/DK

W.21 Reviewing and ensuring the organization carries adequate insurance.

74% 22% 4%

@ Excellent @ Good @ NA/DK

W.22 Ensuring the organization has policies to manage risks, e.g., internal controls, personnel policies, emergency preparedness.

78% 17% 4%

@ Excellent @ Good @ NA/DK

W.23 Receiving and reviewing the Form 990 or 990 EZ, if applicable.

39% 22% 4% 35%

Open-Ended Comments

@ Excellent @ Good @ Fair @ NA/DK

Would you like to provide any comments or context to your ratings for this section?

We have a finance committee, financials every month, an audit, an open door policy from our ED that allows up to stay on top of financials.

excellent with managing the budget
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Again, each area of finance is reported on & discussed in a timely manner & each area explained in manners easily understood.

How can the board improve its performance in this area?

| don't know.

no comment

N/A

No improvements necessary
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LIFT Community Action Agency, Inc.

Chief Executive Partnership & Oversight | Section Detail

Scores are based on a 5-point scale using the following definitions:
0 = Poor or needs improvement | 1 = Fair or marginal | 2 = OK or acceptable | 3 = Good or above average | 4 = Excellent or superior

Responses of NA/Don't Know are excluded from analysis

Ways to Strengthen Performance Through Action

- Provide the chief executive with a clear job description and mutually agreed-upon annual expectations.

. Recognize that effective board-chief executive partnerships, like all relationships, should be flexible in nature. Practices, communication,
and assumptions may occasionally need to be recalibrated.

- Ensure full board participation in the chief executive evaluation (feedback, final approval) even if a committee leads the process.

BoardSource Resources on Chief Executive Partnership & Oversight:

. Members-Only Resource: Setting Goals for Your CEO
. Book: Govern More, Manage Less
. Free Community Resource: Board Chair and Chief Executive Partnership

Average Score

.24 Culivating a climate of mutal rust and espectbeoween N o5
th boardan chiet x| :

W.25 Giving the chief executive enough authority to lead the I 3.95
saffand manage the organizaton | - -

W.26 Encouraging candid communications, including the sharing — 3.77
ofchallenges andissues in 3 tmely manne | 3

W27 Discussing and copsructively chatlenging | I : 5
recommendations made by the chief executive | : 5

W.28 Focusing regularly on strategic and policy issues versus — 3.68
operational issues | 0

.29 Formally assessig the chie execute’ performance I RN - 55
annially and seting performance o2/ | : '©

.30 Solctingfeedback about th chief execuuves N : -
performance from drectreports [ - /:

W31 Approving the chie executive's compensation a5 1 I - o
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occrve N - :°
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Scoring Breakdown Page 43 of 64
Breakdown bars below will show the % a scoring option is chosen. Use the legend below or beneath each breakdown chart to identify the individual scoring
options.

W.24 Cultivating a climate of mutual trust and respect between the board and chief executive.

91% 4% 4%

@ Excellent @ Good @ NA/DK

W.25 Giving the chief executive enough authority to lead the staff and manage the organization.

91% 4% 4%

@ Excellent @ Good @ NA/DK

W.26 Encouraging candid communications, including the sharing of challenges and issues in a timely manner.

74% 22% 4%

@ Excellent @ Good @ NA/DK

W.27 Discussing and constructively challenging recommendations made by the chief executive.

70% 26% 4%

@ Excellent @ Good @ NA/DK
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78% 9% 4% 4% 4%

@ Excellent @ Good @ OK @ Fair @ NA/DK

W.29 Formally assessing the chief executive's performance annually and setting performance goals.

91% 4% 4%

@ Excellent @ Good @ NA/DK

W.30 Soliciting feedback about the chief executive's performance from direct reports.

78% 9% 4% 4% 4%

87% 9% 4%

@ Excellent @ Good @ Fair @ Poor @ NA/DK

W.31 Approving the chief executive's compensation as a full board, using comparable data from other organizations.

@ Excellent @ Good @ NA/DK

W.32 Planning for the absence or departure of the chief executive.

52% 30% 4% 4% 9%

@ Excellent @ Good @ Fair @ Poor @ NA/DK

Open-Ended Comments
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Would you like to provide any comments or context to your ratings for this section? Page 45 of 64

Our current ED does a tremendous job in communicating with the board.

no comment
N/A
Our board is fully informed of our Chief executives management of this entity. There is not any aspect of this organization that our chief executive does not know every detail of & can

inform the board of on the spot.

How can the board improve its performance in this area?

| have nothing to add here.
no comment
N/A

No improvement needed.
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LIFT Community Action Agency, Inc.

Funding & Public Image | Section Detail

Scores are based on a 5-point scale using the following definitions:
0 = Poor or needs improvement | 1 = Fair or marginal | 2 = OK or acceptable | 3 = Good or above average | 4 = Excellent or superior

Responses of NA/Don't Know are excluded from analysis

Ways to Strengthen Performance Through Action

. Consider the partnership climate between the board, executive, and staff as it relates to fundraising, specifically shared understanding of
resource development strategies and fund development plans.

- Embrace opportunities for board members to participate in fundraising activities that are customized/individualized, aligned with
organizational strategy, and clearly communicated.

- Evaluate the policy environment within which your organization operates.

BoardSource Resources on Funding & Public Image:

. Book: Fundraising Responsibilities of Nonprofit Boards
- Free community resource: Measuring Fundraising Effectiveness
- Free community resource: Stand for Your Mission

Average Score

G B B e O | -5
W.34 Connecting the organization with community leaders and R 382
potential collaboration partners | :. 12
e e O e I N - '

W36 Monioring the impact ofocal,stat,and federal policy o R -5
theerganization's mision dleryand resource | -

W.37 Supporting and engaging in advocacy efforts that can help — 3.82
the rganizaton achieve s mission an purpose: | .07

W.38 Setting an appropriate fundraising strategy in conjunction — 3.52
with the executive and relevant 't |  °¢

W35 Setting expectation fo ndiicual board members - N -2
make & persona financialcontribution. | -

.49 dendiying opportuites and seting xpectations for | : 2
individual board members to participate in fundraising activities
nassicrations I 2 />
e N -
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0 Your Board @ All Respondents
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Scoring Breakdown Page 47 of 64
Breakdown bars below will show the % a scoring option is chosen. Use the legend below or beneath each breakdown chart to identify the individual scoring
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W.33 Projecting a positive public image of the organization.

87% 9% 4%

@ Excellent @ Good @ NA/DK

W.34 Connecting the organization with community leaders and potential collaboration partners.

78% 17% 4%

@ Excellent @ Good @ NA/DK

W.35 Understanding the organization's revenue mix, e.g., government funding, charitable gifts, fees for service, and how it aligns with the business
model.

83% 13% 4%

@ Excellent @ Good @ NA/DK

W.36 Monitoring the impact of local, state, and federal policy on the organization’s mission delivery and resources.

78% 13% 9%

@ Excellent @ Good @ NA/DK
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78% 17% 4%

W.37 Supporting and engaging in advocacy efforts that can help the organization achieve its mission and purposes.

@ Excellent @ Good @ NA/DK

W.38 Setting an appropriate fundraising strategy in conjunction with the executive and relevant staff.

52% 35% 4% 9%

@ Excellent @ Good @ OK @ NA/DK

W.39 Setting expectations for individual board members to make a personal financial contribution.

78% 17% 4%

@ Excellent @ Good @ NA/DK

W.40 Identifying opportunities and setting expectations for individual board members to participate in fundraising activities and solicitations.

61% 26% 4% 9%

@ Excellent @ Good @ OK @ NA/DK

W.41 Introducing the organization to potential donors.

52% 22% 4% 4% 17%

@ Excellent @ Good @ OK @ Poor @ NA/DK
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52% 30% 4% 13%

W.42 Holding board members accountable for fulfilling their fundraising responsibilities.

@ Excellent @ Good @ Poor @ NA/DK

Open-Ended Comments

To what extent is the board enhancing your organization's reputation and credibility with the community your organization serves? Donors and
funders to your organization? Public policy decision makers that are in a position to positively (or negatively) impact your organization's work? The
general public?

We market ourselves very well, but not so much to local donors and funders.

| represent the Washington Community Center. We haven't figured out yet how to qualify for funding. There is information that helps within the community.
It could be improved, like anything could be, but | think things are adequate now.

no comment

N/A

Partnering with organization in some areas.

This board is strong & solid on all areas .

Would you like to provide any comments or context to your ratings for this section?

no comment
N/A

This board is strong & solid in this area.
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How can the board improve its performance in this area? Page 50 of 64

The board needs to be challenged to be more involved in fundraising.
They are doing a great job.

| have nothing to add.

no comment

N/A

None needed
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LIFT Community Action Agency, Inc.

|| The IMPACT

This section explores the board's perception of its impact on organizational performance. The questions reflected here assess the board's
connection to the organization's strategy, reputation, and overall effectiveness and the extent to whether this is a positive or negative impact.
If the board has a negative or neutral impact on organizational performance, there's an opportunity to make improvements and better utilize

the board's time and leadership as a vital resource. Leading with Intent data suggest two characteristics that both chief executives and
board chairs report as having the strongest connection to board impact: understanding the board's role and responsibilities and the board's
ability to work as a collaborative team.

The Impact | Section Detail

Scores are based on a 5-point scale using the following definitions:
0 = Very Negative | 1 = Somewhat Negative | 2 = Neutral | 3 = Somewhat Positive | 4 = Very Positive

Responses of Don't Know/No Opinion are excluded from analysis

Ways to Strengthen Performance Through Action

- Discuss the board's results for this section, including what information or practices would better help the board in making a positive
impact.

. Evaluate the impact results in light of your board's results in other sections of this report, looking for any potential relationships in high
or low scoring areas.

BoardSource Resources on Board Impact:

. Book: The Source: 12 Principles of Governance That Power Exceptional Boards
. Free Community Resource: What Makes a Good Board Member?
. Members-Only Resource: Eight Ways to Increase Your Board's Ability to Work as a Team

Your board's average score for Average Scores

The Impact section:

1.1 Defining strategy and programmatic 3.59

prories for the organization | :
2.25

1.2 Your organization’s reputation within 3.73

networs of mportance to your misson. | : 0

1.3 The financial resourcing of your 3.73
organization's work, both in terms of the
. strength of the business model and the ... NN, -

3.86

Average 3.25
1.4 Your organization’s overall performance.
o I : /2

0.00 4.00 0.00 1.00 2.00 3.00 4.00

Your Board @ All Respondents
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Breakdown bars below will show the % a scoring option is chosen. Use the legend below or beneath each breakdown chart to identify the individual scoring
options.

1.1 Defining strategy and programmatic priorities for the organization. (We asked that you assess both the quality/substance of the board's input
and the clarity with which the board has defined these strategies and priorities.)

70% 13% 13% 4%

@ VeryPositive @ Somewhat Positive @ Neutral @ DK/NO

1.2 Your organization’s reputation within networks of importance to your mission. (We asked that you focus specifically on the extent to which the
board enhances the organization’s reputation [by communicating the organization’s values and priorities], rather than filtering it through the lens
of fundraising or anything else.)

70% 26% 4%

@ Very Positive @ Somewhat Positive @ DK/NO

1.3 The financial resourcing of your organization’s work, both in terms of the strength of the business model and the securing of revenues.

70% 26% 4%

@ Very Positive @ Somewhat Positive @ DK/NO

1.4 Your organization's overall performance.

87% 4% 4% 4%

@ VeryPositive @ Somewhat Positive @ Neutral @ DK/NO

Open-Ended Comments

LIFT Community Action Agency, Inc. BSA Report 2025 Page 52



ltem T
. . . . P
Would you like to provide any comments or context to your ratings for this section? Page 53 of 64

The Washington Community Center serves the community, we feed, rent the building out for different functions, have banquets and meetings.

no comment
N/A

The board is strong in all areas. This board & organization has a positive relationship with the community.

How can the board improve its performance in this area?

I'm not sure.
no comment

N/A
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LIFT Community Action Agency, Inc.

Checklist of Practices

Certain policies and practices characterize an effective nonprofit board. Some of these practices are required by law; many others have become
widely accepted as good practice.

Section Detail

The information in this section represent responses to questions answered only by your organization's chief executive. In the results for each of
the four practice areas you can see the total percent of practices your board has in place for that specific area of responsibility, the individual
answers your chief executive gave to each related yes/no question, and a chart that can be used as a benchmark to your board's choice of
implemented practices.

Keep the following definitions in mind:
Yes = our board currently implements this policy or practice
No = our board does not currently implement this policy or practice
Don't Know = | do not know or have enough information answer definitively

Not Applicable = this policy or practice does not apply to our board's work

The four main practices below:
Organizational Practices cover documents and procedures related to mission, strategy, and accountability.
Oversight Practices include policies and procedures related to financial oversight and compliance.
Board Practices address issues related to board orientation, term limits, retreats, and committees.

Chief Executive Supervision Practices cover the support and supervision of the highest paid staff person.

Organizational Practices

% of organizational practices your board has in place:

Does your board have the

following practices in place? 67% \..
Yes
90%
0% 100%
CLP.1 Written mission statement? CLP.2 Written vision statement?
Yes Yes
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CLP.3 Written code of ethics?

Yes

CLP.5 Has the organization completed the board leadership practices
section of its GuideStar profile?

IltemT
CLP.4 Clearly defined and documented approach to organizational
Y PP IS%ge gté of 64
strategy?

CLP.6 Has the organization completed the board and staff
demographics section of its GuideStar profile?

No No
Benchmark: % of boards that have each policy in place: ¥
CLP. Org Practices YES
CLP.01 Written mission statement 99%
CLP.02 Written vision statement 84%
CLP.03 Written code of ethics 71%
CLP.04 Clearly defined and documented approach to organizational strategy 67%
CLP.05 Has the organization completed the board leadership practices section of its GuideStar profile 29%
CLP.06 Has the organization completed the board and staff demographics section of its GuideStar profile 29%

Oversight Practices

Does your board have the
following practices in place?

CLP.7 Did the full board formally approve the organization's annual
budget?

Yes

LIFT Community Action Agency, Inc.

% of oversight practices your board has in place

®!
0% 100%

CLP.8 Does the full board receive financial reports at least quarterly?
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CLP.9 Within the past year, has the organization obtained a formal
independent audit?

Yes

ItemT
CLP.10 Did the board, or a committee of the board, mPeet wi 6thoef 64

auditors without staff present? age

CLP.11 Did all board members receive a copy of the organization's IRS Form 990?

Yes

CLP.12 Does the organization post the most current financial documents, such as annual reports and audited financial statements, on its website?

CLP.13 Does the organization have a whistleblower policy that incorporates a reporting avenue outside of the executive in case of suspected illegal

activities?

CLP.14 Does the organization have a document retention and
destruction policy?

CLP.16 Does the organization have a written conflict-of-interest policy?

Yes

BSA Report 2025

CLP.15 Does the organization carry adequate directors' and officers'
liability insurance?

CLP.17 Have all current board members and senior staff signed a
conflict-of-interest and annual disclosure statement?

Page 56
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Benchmark: % of boards that have each policy in place: ¥ Page 57 of 64
CLP. Oversight Practices YES
CLP.07 Did the full board formally approve the organization's annual budget? 97%
CLP.08 Does the full board receive financial reports at least quarterly? 94%
CLP.09 Within the past year, has the organization obtained a formal independent audit? 91%

CLP.10 Did the board, or a committee of the board, meet with the auditors without staff present? (Select NA if there is

no independent audit.) 59%
CLP.11 Did all board members receive a copy of the organization's IRS Form 990? 76%
CLP.12 Does the organization post the most current financial documents, such as annual reports and audited financial 55%
statements, on its website?

CLP.13 Does the organization have a whistleblower policy that incorporates a reporting avenue outside of the executive 81%
in case of suspected illegal activities?

CLP.14 Does the organization have a document retention and destruction policy? 75%
CLP.15 Does the organization carry adequate directors' and officers' liability insurance? 94%
CLP.16 Does the organization have a written conflict-of-interest policy? 96%
CLP.17 Have all current board members and senior staff signed a conflict-of-interest and annual disclosure statement? 75%

Board Practices

% of oversight practices your board has in place:

Does your board have the
following practices in place?

0% 100%

CLP.18 Is a structured, formal orientation held for new board members? CLP.19 Is the length of board member terms defined?
Yes
Yes
CLP.20 Is there a maximum number of consecutive years a board CLP.21 Does the board have an annual retreat?

member can serve?

Yes
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CLP.22 Do board committees have written charters or job descriptions? CLP.23 Is there a written policy specifying the executi\ﬁ)e comgg’ttoe]g‘é4

age
roles and powers? g
Yes Yes
CLP.24 As the chief executive, are you a member of the board - either CLP.24B (If Yes to CLP.24) As the chief executive, are you excluded from
voting or non-voting? participating in board votes?
No
Benchmark: % of boards that have each policy in place: ¥
CLP. Board Practices YES
CLP.18 Is a structured, formal orientation held for new board members? 71%
CLP.19 Is the length of board member terms defined? 93%
CLP.20 Is there a maximum number of consecutive years a board member can serve? 75%
CLP.21 Does the board have an annual retreat? 46%
CLP.22 Do board committees have written charters or job descriptions? 75%
CLP.23 Is there a written policy specifying the executive committee's roles and powers? (Select NA if the board does 66%
not have an executive committee.) ?
CLP.24 As the chief executive, are you a member of the board — either voting or non-voting? 62%
CLP.24B As the chief executive, are you excluded from participating in board votes? 74%

Chief Executive Supervision Practices

% of CEO supervision practices your board has in place:

Does your board have the
following practices in place?
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CLP.25 Does the chief executive have a written job description? CLP.26 Is the chief executive’s performance evaluatedpannu I§ tg/ftgz

board? age
Yes
Yes
CLP.27 Does the evaluation of the chief executive include a formal, CLP.28 Does the annual evaluation of the chief executive include setting
written review? mutually agreed upon performance goals?
Yes Yes

CLP.29 Does the board periodically review chief executive compensation at comparable organizations?

Yes
Benchmark: % of boards that have each policy in place: Y
CLP. CEO Supervision YES
CLP.25 Does the chief executive have a written job description? 90%
CLP.26 Is the chief executive’s performance evaluated annually by the board? 79%
CLP.27 Does the evaluation of the chief executive include a formal, written review? 67%
CLP.28 Does the annual evaluation of the chief executive include setting mutually agreed upon performance goals? 69%
CLP.29 Does the board periodically review chief executive compensation at comparable organizations? 62%

Board Information

CLP.30 How many voting members currently CLP.31 How many times did your full board CLP.32 How many hours does a typical
serve on the board? meet during the past 12 months? board meeting last?
Your Board Average V Your Board Average Y Your Board Average Y

27 16 10 / 2 3.8
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CLP.33 During the past year, on average, ItemT

CLP.34 What percent of board members CLP.35 How many commi
what percent of the board attended . p S Y q;aeéed%%sg?%ﬁ
. made a financial contribution last year? board have?
meetings?
Your Board Average Y Your Board Average Y Your Board Average Y

75 79 100 /3 5 5

Organizational Demographics

(Reported data reflects responses by Chief Executives who completed the Checklist of Practices section of questions)

IRS Classification 2588 ® Y Operating Budget 2562 @Y

S01(c)3-public charicy N Less than $250000 [N 4%

$250,000 to $499,999 5%
501(c)3-private foundation [} 7% ==

< °
2 o $500,000 to $999,999 [N (0%
S 501(c)(4) 0% 2
=
a 2 $1milionto $4,999,999 [ — 2%
[} =l
S 501(c)6) [ 3% o
v S $5milionto$9,999,990 N 3%
= o
Don't know | 1%
$10 million to $24,999,999 NG 14%
Other Il 5% $25 million+ | 22%
0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 5%  10%  15%  20%  25%  30%
% Orgs Within IRS Classification % Orgs With Operating Budget
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Organization's Primary Mission Area 2603 oY Page 61 of 64

Advocacy N
Arts and culture — 5%
Community/economic development _ 4%
Education |, 5%
Environment _ 2%
Healtn care | 2%
Housing and sheicer (N 5%
Human/social services - |, -2

International development/foreign affairs - 1%
Management support . 0%
Other (if other, please specify) [ EGcNNG
Other, (i other,please speciy) | NN 1 1
Philanthropy/grantmaking _ 2%
Professional society/trade association _ 2%
Religious or faith-based _ 3%
Science and technology - 1%

Sports and recreation . 1%

Primary Mission Areas

United Way . 0%
0% 1% 2% 3% 4% 5% 6% 7% 8% 9% 10% 11% 12% 13% 14% 15% 16% 17% 18% 19% 20% 21%

% of Orgs In Mission Area
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Taking Actions

Exceptional boards are a strategic asset to be leveraged by the organization. They add significant value and make a discernible difference in the organization's
advancement of mission. Use this report as a tool to guide your board on the path to exceptional performance.

Take action. The board self-assessment establishes a platform for setting board priorities. The final step is identifying areas for growth. To help your board do
this, consider the following questions:

1. What stands out? Is there anything in the report that is especially surprising, or that you'd like to understand better through conversations as a full board?

2. Does the board seem to be well aligned in terms of its assessment of its performance, or are there indications that different board members are experiencing
the board’s leadership performance differently? If the latter, why might that be?

3. To what extent is your board meeting its own expectations? In what ways is the board happy with its leadership performance, and where is it signaling a
desire to improve? Do any natural priorities emerge from the ratings?

4. Based on what you see in the self-assessment, what are the top one to three areas where you think the board should focus its board development efforts?

Develop a board action plan. Once the board has agreed on its priorities, use a board action plan to help the board develop a clear approach to achieving its
goals and staying accountable.

1. What steps can we take to ensure that information from the evaluation is used to improve the performance of the board?

2. Who or what committee is responsible for initiating and leading board development and assessment? Does it have the necessary resources and authority to
fulfill its responsibilities?

3. Every board should have clearly established guidelines that outline the duties and responsibilities of individual board members. Are our board members held
accountable to these standards? Do we have a process for removing nonperforming board members?

Check your progress. Only the board can hold itself accountable for its own performance. Periodically revisit the results from the self-assessment and action
plan, celebrate the successes, and recommit to those areas that need further attention.

Repeat. BoardSource recommends conducting a thorough board self-assessment every two to three years and using the intervening time to work on the action
plan you develop.
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Deeper Support Page 63 of 64

Looking to go deeper? Consider investing in the Board Support Program, or reaching out to a consultant from our network.

Board Support Program

BoardSource’s Board Support Program provides year-round governance guidance, resources, and leadership development to you, your board, and your
organization.

Key benefits include:

« Complimentary Assessment Product

« Access to the BoardSource Exchange

« On-demand Certificate of Nonprofit Board Education
« Ask-an-Expert Email Service

« Members-Only Downloadable & Written Resources

Consultant Directory

BoardSource knows that — many times — there is no replacement for direct support and guidance from a knowledgeable board consultant. That's why
BoardSource has built relationships with a broad network of consultants from across the country who bring a wide range of strengths and experiences working
with nonprofit boards.

New to selecting a consultant, or need a little help getting started? Check out this resource page:
Choosing_a Consultant FAQ

Contact Us

Assessments Questions: assessments@boardsource.org
Membership or General Inquiries: members@boardsource.org
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About BoardSource Page 64 of 64

About Us

BoardSource envisions a future where the nonprofit community has the leadership to fulfill its purpose and create a just world where all can thrive. Our mission is
to inspire and support nonprofit boards and executives to lead justly and with purpose.

Established in 1988, BoardSource’s work is grounded in the fundamental belief that boards are critical to organizational success. With decades of hands-on
experience working with and supporting nonprofit boards, BoardSource is a go-to resource for nonprofit board and executive leaders. BoardSource supports a
broad and diverse cross-section of social sector organizations with

- leadership initiatives addressing key opportunities and issues within the nonprofit sector

- research and benchmarking of board composition, practices, and performance

- membership and board support programs

- performance assessment tools

- a comprehensive library of topic papers, publications, and downloadable infographics, tools, templates and more
- live and virtual education and training

A note to our global readers

The need for effective board leadership and governance knows no geographic boundaries, and BoardSource is committed to strong social sector board
leadership and governance around the globe. While BoardSource uses United States laws and policies as the legal framework for our resources and
recommendations, most of our resources do not focus on legal matters but rather on good governance practices, making them relevant to organizations working

outside of the United States. We do suggest, however, that you refer to applicable laws in your country regarding financial reporting and other legal and
transparency issues.

BoardSource is a 501(c)(3) organization.

For more information, please visit our website at www.boardsource.org, e-mail us at mail@boardsource.org, or call us at 800-883-6262.
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LIFT C.A.A., Inc.
Head Start/Early Head Start/Early Head Start-Child Care
Policy Council
1005 South 5™ Street
Hugo, OK 74743

SEPTEMBER 16, 2025
MINUTES

LIFT Community Action Agency’s Head Start/Early Head Start/EHS-CC Policy Council met on
Tuesday, September 16, 2025 at 10:30 a.m. at 1005 S. 5" Street in Hugo, Oklahoma. Notice of
time, place and agenda of meeting was posted within prominent view at 1005 S 5™ Street, Hugo,
Oklahoma twenty-four (24) hours prior to the meeting.

The meeting was called to order at 10:35 a.m. by Darla Galyon, HS/EHS/EHS-CC
Director. A quorum was established. Members present (2024/2025)-Brittany Ransom- Antlers I,
Shade Dill- Boswell I, Christie James- Horace Mann 111, Bessi Black, Clinton Crawley and Patsy
Guess- Community Representatives.

HS/EHS/EHS-CC staff present included: Darla Galyon; HS/EHS/EHS-CC Director,
Mattie McKee; EHS-CC Assistant Director, Lori Henry; HS/EHS/EHS-CC Secretary, Ronda
Spear; Health Assistant Specialist, Susie Mashburn; Education Specialist, Sommer Springfield;
Assistant Education Specialist, Sara Moore; Professional Development Specialist, Brittany
Bailey; ERSEA Specialist, Christina Merritt; Family/Community Engagement Specialist,
Ashley Stinson; Disability/Mental Health Specialist, Lisa Gamblin; FCE/Disability Assistant,
Tori Williams; Health Specialist, and Ashley Gaddy; Outreach Specialist.

Consideration and Possible Action to Accept the minutes from the August 19 2025
meeting. Copies of the minutes were provided to the council for review. Bessi Black made a
motion to accept the minutes as presented, Patsy Guess seconded, all voted in favor, motion
passed.

Consideration and Possible Action on the new Policy Council members for 2025-2026
school year as recommended be each Center Parent Committee to replace existing Policy
Council Members: Brittany Ransom made a motion to approve the 2025/2026 Policy Council
Members and Clinton Crawley seconded the motion. The motion carried. Roll was called for
the following 2025/2026 members present: Keri Smith-Antlers, Heather Ainsworth-Boswell I,
Steve Woldanski-Boswell II, Shalisa Neal-Broken Bow I, Christie James-Horace Mann II, Travi
Anna Wright-Horace Mann III, Kelly Freelove- Hugo II, Gene Taylor- Hugo IV, Brandi Hobbs-
Idabel I, Kylie Wilcox- Idabel II, Leslie Palmer- Rattan I, Bessi Black, Clinton Crawley, Patsy
Guess and Shade Dill Community Representatives.

Consideration and Possible Action to Approve Community Representatives: Consuelo
Splawn-LIFT Board Member, Clinton Crawley-Washington Community Center, Bessi Black-
Choctaw County Library, Patsy Guess- Kiamichi Technology Center, and Shade Dill- CEO-
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Higher Thought Leadership, LLC. Michelle Palmer made a motion to approve and Steve
Woldanski seconded the motion. All voted in favor and the motion passed.

Nomination an Election of the Following Officers: Chairperson, Vice-Chairperson and
Secretary for the 2025-2026 School Year: Darla Galyon , HS/EHS/EHS-CC Director explained
the roles and responsibilities of each position and then asked for nominations/volunteers: Kylie
Wilcox, Idabel II volunteered for Chairperson, Kelly Freelove, Hugo II volunteered for Vice-
Chairperson and Heather Ainsworth, Boswell I volunteered for Secretary. There were no other
volunteers/nominations, Shade Dill made a motion to appoint the officers and Bessi Black
seconded the motion. The motion carried.

Policy Council Training: Orientation including Robert’s Rules of Orders, Roles &
Responsibilities and Policy Council Operating Procedures: Sara Moore, Professional
Development Specialist provided a Hand out along with a Power Point and an overview/
discussion and all questions were answered, on Robert’s Rules of Order, Roles &
Responsibilities, and Policy Council Operating Procedures.

Consideration and Possible Action to Enter into Executive Session to Discuss the
Employment, Transfer, Hiring, Appointment, Promotion, Demotion or Disciplining of
employees: Melissa Faust, Rattan SNA; Sharla Park, Rattan Cook; Lena Stout, Forest Grove I
Teacher Aide; and Lindie Williams, Program Clerk, pursuant LIFT, CAA Okla. Stat. title 25§
307 (b) (1). No motion was made to enter into executive session.

Consideration and Possible Action to Adjourn Out of the Executive Session and the
Regular Board Meeting Be Reconvened. Did not enter into Executive Session.

Consideration and Possible Action to Approve New Hires, Transfers and Terminations
Recommended by the Personnel Committee. Motion to approve the new hires and transfers was
made by Bessi Black, seconded by Clinton Crawley, all voted in favor, motion passed.

Consideration and Possible Action on the Submittal of the Head Start/Early Head Start
Child and Adult Care Food Program (CACFP) Application to Oklahoma Dept. of Education in
the amount of $688,050 (Based off of prior year funding): Darla Galyon, HS/EHS/EHS-CC
Director stated that this was an annual renewal process and that the reimbursement is based on
what the program was provide from the prior year’s funding. This money goes towards cooks’
salaries, food cost, and supplies for the kitchen. Kelly Freelove made a motion to approve
submittal and Michelle Palmer seconded the motion. The motion carried.

Consideration and Possible Action on the 2025-2026 Head Start Mental Health Contract
with Healing Hearts Counseling and Consulting, LLC: Mattie McKee, HS/EHS/EHS-CC
Assistant Director explained that Healing Hearts Counseling and Consulting, LLC was selected
through a bid process in alignment with the agency’s financial and procurement policies. Kelly
Freelove made a motion to approve and Kylie Wilcox seconded the motion. The motion passed.

Consideration and Possible Action on the 2025-2026 Head Start Training and Technical
Assistance Plan: Mattie McKee, HS/EHS/EHS-CC Assistant Director stated that the provision
of technical assistance and training for the Head Start/Early Head Start Programs serves to
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improve program quality. Head Start/Early Head Start staff receive a combination of Pre-service
and In-service training as well as various other training opportunities. Trainings provided are
based on staff needs, self-assessment, new best practices, training needs assessment, individual
professional development plans, and Head Start Performance Standards. In addition to program
staff, the Training and Technical Assistance Plan also includes development opportunities for the
Policy Council and Board of Directors. The proposed plan outlines how the $59,260 (Head Start:
$39,956 EHS: $19,304) allocated for training and technical assistance will be expended during
the 2025-2026 program year. Shade Dill made a motion to approve the Training and Technical
Assistance Plan and Kelly Freelove seconded the motion. The motion carried.

Training/Discussion Concerning Compliance with Children’s Internet Protection Act
(CIPA) Cyberbullying Awareness: Mattie McKee, HS/EHS/EHS-CC Assistant Director
presented information on CIPA and Internet safety and filtering software required within Head
Start/EHS/EHS-CC Classrooms.

Training/Discussion: Head Start/EHS/EHS-CC Program Information Reports: Darla
Galyon; HS/EHS/EHS-CC Director, provided a copy of the Program Information Report. A
Program Information Report is required to be conducted annually for all Head Start and Early
Head Start programs. The reports cover a range of topics from teacher qualifications to family
needs to enrollment. These reports are used on a National level to survey programs and evaluate
operations. Darla Galyon provided a summary overview of each report and their use as a
continuous quality improvement/assessment tool, then facilitated discussion with the Policy
Council concerning the reports. Darla Galyon noted that this year’s reports may appear slightly
skewed due to the change in funded enrollment following the approval of the Change in Scope —
Enrollment Reduction Amendments for the Head Start and EHS—Child Care Programs. She further
explained that the updated funded enrollment figures will be reflected in future reports, ensuring
greater accuracy in program data and performance comparisons moving forward.

Consideration and Possible Action to accept HS, EHS, EHS-CC, SAF, Community
Facilities, OECP, USDA, and Non-Fed July 2025 Financial Statements and Credit Card
Distribution Reports. Darla Galyon, HS/EHS/EHS-CC Director gave an overview of the
financials along with an explanation of where non-fed monies come from for members present.
It was recommended by the Finance Committee to approve the financials. Bessi Black made a
motion to accept, seconded by Kelly Freelove all voted in favor, motion passed.

Presentation of August, 2025 Financial Statements and Credit Card Distribution Reports:
Darla Galyon, HS/EHS/EHS-CC Director presented the August, 2025 Financials along with and
overview of the financials and an explanation where non-fed monies come from for
Consideration, Discussion and Possible Action at the October 21, 2025 meeting.

Other Reports/Announcements:
Recruitment & Enrollment Update/Enrollment and Attendance Report-Brittany Bailey,
ERSEA Specialist: Brittany Bailey reported that as of today, 9/16/2025 220 children are
currently enrolled in Head Start for the 2025-2026 School Year. Recruitment is an ongoing
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process and are still be accepted and processed. Early Head Start currently has 46 children
enrolled and attendance was 88.8%. Early Head Start-CC currently has 99 children enrolled and
attendance was 84.4%.

USDA Meals and Snack Report-Lauren Barger, Darla Galyon, HS/EHS/EHS-CC Director
provided a copy and an overview summary of meals and snacks served for August 2025.
Governing Board Report: Mattie McKee- Mattie McKee reported the Governing Board met
on September 9, 2025 and gave an overview of the agenda, which was attached for review and
that all HS/EHS/EHS-CC items were approved.

Data Analysis-Jordan Mack- Darla Galyon, HS/EHS/EHS-CC Director gave an overview of
the data assessed for August, 2025

OHS Communications and Guidance-Darla Galyon presented and reviewed all OHS
Communications and Guidance received since the last council meeting.

Program Summary Report-Darla Galyon presented the HS/EHS/EHS-CC Program Summary
for the council to review.

Completion of Policy Council Survey Forms-Lori Henry: Required Survey forms were
explained, reviewed and completed by Policy Council members that were present.

Training on forms-Lori Henry: Mileage and In-Kind Forms were reviewed that showed the
policy council members the proper paperwork procedure. These forms will be used for every
meeting and it was clearly explained the importance of proper completion of these forms.
Volunteers to Serve on Finance Committee, HSAC, FCPAC & School Readiness
Committee: Mattie McKee, HS/EHS/EHS-CC Assistant Director explained to the council the
function of each committee, the duties they would have and how often each committee meets.
She then asked for volunteers to serve on the committees. The following members volunteered
to serve on the committees:

Finance Committee Health/ MHPAC Committee
Bessi Black Bessi Black
Michelle Palmer Heather Ainsworth
Steve Waldanski
Clinton Crawley
FCPAC School Readiness
Heather Ainsworth Shade Dill
Bessi Black Michelle Palmer
Bessi Black

Consideration, Discussion, and Vote on New Business (Not known about or which could not
have been reasonably foreseen prior to time of posting the agenda. Okla. Stat. Title 25 § 311):
There was none.

There being no other business to come before the board, the meeting ended at 12:10 p.m.

Kylie Wilcox-Chairperson
Kelly Freelove-Vice-Chairperson
Heather Ainsworth-Secretary
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Employee of the Month Nomination

Please place an X beside all of the qualities that apply to the person you are nominating, and then write a
few words about how each characteristic applies to the person being nominated.

Example: X --Has good customer service-Mary always smiles and says hi to everyone who comes in the
office.

Not all qualities will apply to every person. You may also add additional good qualities that the person has
in the “other” blanks on the back side of this form. If you would like to elaborate, you can use the empty
square on the second page of this form to provide more details of the good work habits of the person you
are nominating. Or, you can use the empty space to describe something really good that the person has
done.

Date: 10/2/2025

Name of Person being nominated for Employee of the Month: John Freelove

Name of Person submitting the nomination: Jeannie McMillin

Is a hard worker John gives 100% to any task he is doing

Respects others JOhN is very respectful to passengers and coworkers

Is on time JOhn is consistently punctual

Is organized John has a well-established routine that he follows to be productive every day.

Keeps a positive attitude JONN has a great attitude with passengers and coworkers

Encourages other people
Is willing to help others JOhn Willingly helps as needed

Makes a good first impression JONN dresses neatly and presents himself well

Follows all workplace rules Commended by the trainer as the driver who consistently observes all safety rules

Uses resources wisely
Has good work attendance John rarely misses work.

John is friendly and has a great relationship with passengers and coworkers

Represents the agency well

Isa loyal employee John never hesitates to pitch in and do whatever he can to make the program succeed

Handles crisis well John remains composed in all situations

Goes above and beyond the call of duty John's care and concern for his passengers is evident every day

Works well with others (team player) Johnis friendly and works hard

aanisisitinnnnisisitidlle

LIFT Community Action Agency, Inc.
209 North 4" Street, Hugo, OK 74743
Telephone (580) 326-3351 Fax (580) 326-2305
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Is creative

Likes to learn new things
Is a good listener JONN'S passengers love the attention and respect he shows them.

Communicates well

Dependable
Respectful, considerate of others 1 N€ elderly passengers really like John as their driver

X
X
X
X
X

Safety conscious JONN consistently follows all training and safety rules

X Good problem solving skills

Other
Other
Other

Use this space if you have anything additional that you would like to say about the person being
nominated.

John Freelove is a transit driver at the Antlers Transit location. He has built an
exceptional relationship with his passengers there. When people call in for rides, they
want to know that John will be the one picking them up. He sincerely cares about his
passengers and this concern is felt by them in the way they interact. He can tell you who
lives where and what they usually need the transit service for. This kind of interaction
has led to a growth in the number of trips for the Antlers local in-town route.

John will tell you that he loves his job and this is proven by his good attendance and
the positive attitude he has every day. The trainer stated that she is confident that John
fully follows all of the training he received in orientation which means he will
consistently uphold safety protocols.

John is a great asset to LIFT CAA. His attitude and work ethic make him a valuable
member of the transit team.

Submit nominations by the 30™ of the month for consideration. Submit nominations to Kathy James
at the Administration Office, by mail (209 N. 4th St., Hugo, OK 74743), by fax (580-326-2305), or
by email (kjames@littledixie.org). Nominations are judged by a five-member committee. If the
person you nominate is not selected, it is okay to nominate that person again the following month if
you feel he/she is deserving of the award.

LIFT Community Action Agency, Inc.
209 North 4" Street, Hugo, OK 74743
Telephone (580) 326-3351 Fax (580) 326-2305
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Program Summary
Head Start/Early Head Start/Early Head Start-Child Care Programs
September 2025

Eligibility, Recruitment, Selection, Enroliment & Attendance

During the month of September there were 47 children, age birth to 3, that were provided services
in the Early Head Start centers and 100 children served, age birth to 3, in the Early Head Start —
Child Care locations. Services were provided for 223 children, age 3 to 4 years old in the Head Start
centers within the tri-county service area.

The Outreach Specialist prepared and sent out flyers and posters that reached across our service
area. Our ad was included on local restaurant menus. Daily social media posts are also made on
our LIFTCA Facebook page.

Family Advocates and other Head Start, Early Head Start, and Early Head Start Child Care staff have
been placing recruitment flyers, recruitment apple signs, recruitment cards and other recruitment
items in and around various businesses within the tri-county service area, along with placing
recruitment items online, to ensure all enrollment opportunities are filled as they occur.
Partnering childcare facilities are also actively recruiting children for the program.

Family & Community Engagement

For the Month of August, we had 185 parents that participated in Parent Meetings. Family
Advocates are starting goals with families through the Family Partnership Agreements. The centers
continue to invite parents and community members to participate in Parent Ready to Read by
having a story time with the children; there were 38 participants, with 12 of them being father
figures.

Father Involvement

The dad’s day activities for the month of August were various fish activities, All about Me
activities, and apple activities. For the month of August Dad’s Day, there were 115 people, which
participated in dad’s day activities with 61 being father figures. In addition, 35 dads/father figures
participated in parent meetings for August. Since the beginning of the 2025-2026 school year, we
have had 108 father figures participate in family engagement activities.

Nutrition

In the month of September, the nutrition team participated in our yearly CACFP Training to kick off
the new Fiscal Year, the training was very knowledgeable. The nutrition team is starting to dive
into the new school year with our new nutrition paperwork, as well as getting the nutritional
needs of children situated, we have been continuously tracking our special dietary needs they are
growing daily. The red dye 40 has become a very popular issue this school year so far, we have
made arrangements for any items containing the red dye ingredient to be removed from that said
center along with any other allergies the same precautions are taken. The nutrition team has
started 3rd quarter EHS and EHS-CC folders check, we also have started 1st semester folders
checks for Head Start also. We are ending our fiscal year for the CACFP this month. We are starting
to get things ready to start our CACFP kitchen checks come October.
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Health

During the month of September employee physical tracking continued with reminder phone calls
and emails to staff on past dues and upcoming. Monthly reports are due to Jordan Mack by the
15th of each month. One CPR class was held. We continue to receive updates for Child Plus
immunizations. Head Start Physicals have a completion rate of 76% (that’s amazing) and Head
Start dentals are at a 70% completion rate (that’s amazing). EHS & CC have an 83% completion
rate for physicals and a 88% completion rate for dentals. An update of past due and due health
requirements was emailed to CC/ELC, EHS, & HS centers and called to inform them of the
screenings that are due.

Education

With autumn on its way, our classrooms are beginning to begin field trips to various places. In
September, Forest Grove 1 & 2 attended the McCurtain County Fair. Idabel Early Head Start, Early
Head Start Child Care, and Idabel 1,2, and 3 entered activities in this fair. The various sights,
sounds, and smells give children opportunities they normally do not see in their everyday life.
These experiences help children learn self-control and following directions. While seeing animals
and the various projects, they are learning new vocabulary, extending their attention spans, paying
attention to details, seeing older children nurture various animals, and observing a work ethic that
is vital to a healthy lifestyle.

Professional Development

During the month of September, the Professional Development Specialist scheduled CPR/First Aid
classes taught by LIFT CPR Instructors Tori Williams and/or Ronda Spear, where LIFT employees
received or renewed their Adult and Infant CPR and First Aid certifications. The Professional
Development Specialist scheduled an ELCCT class in which newly hired LIFT HS/EHS/EHS-CC
employees participated.

Also, with the help of the Professional Development Specialist, several staff members renewed
their Professional Development Ladders and/or Oklahoma Director’s Credentials in September.
We have been working to ensure all new staff meet requirements for the programs they work for
including trainings as well. We strive for excellence and want to make staff as well seasoned and
informed as possible.

Disabilities/Mental Health/Transition
We have had a great start to the 2025-2026 school year!

Sooner Start has a new online process for referrals that go directly to the Oklahoma State
Department of Education. This has significantly streamlined the referral process and has made a
positive impact on referral time. This month, there have been two children from Early Head Start
referred. There are three children in the EHS-CC program that have been referred and identified to
receive services.

In Head Start, there are twenty-four children that have been referred to the public school for an
evaluation to determine eligibility for services. There are eighteen children who are currently
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receiving services. Speech is the primary service being provided. We have children who are
currently still being identified in the referral process.

We have a new mental health consultant firm which is Healing Hearts. We are very excited to work
with Dana Nash and her team. They will be heading into classrooms soon to provide observations
and follow up activities and resources. Teachers and parents will have the opportunity to visit with
the consultant in or out of the classroom A written report will completed by the consultant for
each classroom with ideas to share with teachers and parents.

Recruitment/Outreach
The following recruitment and outreach strategies/activities were implemented or held during the
month of September 2025.

Choctaw County Fair
HS/EHS/CC participated in the Choctaw County Fair booth that LIFT CAA set up for our agency.
Program information was provided to families who visited our booth.

Radio Ad for September

Narrator (friendly, inviting voice):

Hey parents — have you heard about LIFT Head Start, Early Head Start, or Early Head Start Child
Care?

Parent (genuine, emotional voice):

| have. And honestly, it changed everything for my family.

Narrator:

Tell me more.

Parent:

| was juggling work, bills, and trying to care for my children. Then | found out Head Start offers
free, full-day care for kids ages 0 to 4 — with meals, snacks, formula, diapers, and school
supplies included. | couldn’t believe it.

Narrator:

That’s incredible. And it’s available in Antlers, Boswell, Broken Bow, Forest Grove, Fort Towson,
Hugo, Idabel, Rattan, and Soper.
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Plus, Early Head Start and Early Head Start Child Care are in Antlers, Broken Bow, Hugo, and
Idabel — perfect for infants and toddlers.

Parent:

And here’s the best part — if you get SNAP benefits, you’re automatically eligible to apply.
Narrator:

That’s right. No stress, no guesswork. Just support when you need it most.

Parent:

My child is learning, growing, and smiling every day. And | finally feel like I’'m not alone.
Narrator:

Apply today at www.liftca.org or call 580-326-7581.

Head Start — where brighter futures begin.

Antlers High School Football Program

To increase community awareness and promote early childhood services, HS/EHS/EHS-CC
purchased an advertisement in the local high school football program. This outreach effort aims to
connect with families in a familiar setting, highlighting free preschool, health screenings, and
family support services available to eligible households. The ad reinforces Head Start’s
commitment to supporting children’s development and family well-being within the community.

Community Partner Meetings
Outreach Specialist attends coalition meetings to promote HS/EHS/CC program and to also learn
about events and resources in our community.

Help Me Grow Newsletter

Social Media Classroom Highlights
With the start of the new school year, we have initiated efforts to highlight classroom activities as
a means of strengthening parent engagement and increasing visibility of our Head Start program.


https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.liftca.org%2F&data=05%7C02%7CAshley.Gaddy%40liftca.org%7Cc4ec6389f88a47a730ed08ddefc2e8e8%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638930342640883739%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kHdjW2mszVTLWxVkjILpMlpWHe272%2Fuplq3DPbjgG4M%3D&reserved=0
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These social media highlights showcase the enriching experiences children are having in our
classrooms and serve as a valuable tool for promoting our services to families and the broader
community. Below is an example of our posts highlighting classroom activities.

Angie’s Kid Menus

Angie’s Circus City Diner called and requested more kid menus. This allows us to continue to make

the community aware of our services by highlighting our programs on their kid menus, while also
helping them out by supplying them.

Every Door Direct Mail

3900 mail pieces were sent out to Idabel postal routes. Each resident received a flyer in their
mailbox. Routes were carefully selected to ensure delivery to the most vulnerable populations.
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Social Media Impact

This month, the Family Resource Center continued to prioritize daily social media engagement,
recognizing its significant impact in reaching families and raising awareness. Posts include program
updates, community resources, classroom highlights, Head Start news, and family engagement
activities. These efforts are designed to increase visibility, encourage interaction through likes,
comments, and shares, and ultimately strengthen connections with families and community
partners.

While overall views and interactions on our Facebook page experienced a slight decrease
compared to the previous month, engagement remains strong and consistent. The steady flow of
content has helped maintain visibility and connection with our audience. These insights provide
valuable direction as we refine our outreach strategies to better meet the needs and interests of
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families. We remain encouraged by the continued interactions and will use this data to guide
future content planning and engagement efforts.
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New to HeadStart.gov in September 2025

Wondering what's new from the Office of Head Start? This collection features all of the great
content posted to HeadStart.gov last month. It also includes last month's email
announcements and newsletters for Head Start and other early childhood professionals.

Select the links below to find information and tools that support your work with children and
families. Use the Espafiol button on each page to see its Spanish translation.

News from OHS
Implementing Effective Mental Health Consultation Toolkit

This toolkit helps Head Start administrators develop and implement a multidisciplinary approach
to mental health and mental health consultation.

Visit the Page

Other OHS News
e Head Start Program Facts: Fiscal Year 2024

e New Awards for Tribal Home Visiting Total Over $3 Million to Support Pregnant Women
and Families with Young Children (email)



https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-whhsky-htkddktttk-y%2F&data=05%7C02%7Ckathy.james%40liftca.org%7C9bf4300b87994e2bcb6308ddda93662f%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638907048811137112%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=b5OyRFj8HsLtbVrUfoS%2FApXmKKlH7zKySxZvFJRFVEo%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-whhsky-htkddktttk-j%2F&data=05%7C02%7Ckathy.james%40liftca.org%7C9bf4300b87994e2bcb6308ddda93662f%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638907048811153349%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4WVUOUHgmVNEFWqwBAAQCH9RBVCo1HO65zx2km1JjGc%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-wkkjljl-htkddktttk-i%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cbfd69e672c804cab6cee08ddf1440d48%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638931996773138758%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eUID0Jc6%2Fvm9UhGxQ5AXqIKhFp220jljLXDg9N%2F%2B24A%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-wkkjljl-htkddktttk-d%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cbfd69e672c804cab6cee08ddf1440d48%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638931996773181017%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gq%2Fq88uGVUa1bf9zdWIuNwbsTGCYwDo0k1kLEn3NrmU%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-wkkjljl-htkddktttk-h%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cbfd69e672c804cab6cee08ddf1440d48%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638931996773201020%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=HWfbBZLS7GtRpTZr3n%2FscSf2upy3pW%2BnGnffDbRbNSo%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-wkkjljl-htkddktttk-h%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cbfd69e672c804cab6cee08ddf1440d48%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638931996773201020%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=HWfbBZLS7GtRpTZr3n%2FscSf2upy3pW%2BnGnffDbRbNSo%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-wkkjljl-htkddktttk-t%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cbfd69e672c804cab6cee08ddf1440d48%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638931996773121299%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=lrB4b6z7xittsevOtkgyX0YJav08z5iHxubUAN95Dgk%3D&reserved=0
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Training and Technical Assistance Resources
Early Childhood Development, Teaching, and Learning

The Magic of Music for Infants and Toddlers (videos)

Health, Behavioral Health, and Safety

Building a Successful Health Manager Network
Building Healthy and Safe Sleep Routines
Preventing Childhood Lead Exposure from Water and Paint (video)

Parent, Family, and Community Engagement

Family-centered Considerations for ERSEA
Learning Course About Supporting Healing and Resilience for Family Services Staff

Newsletters

Resources to Make You Smile! Issue No. 48
e Available in Spanish (espariol)

Head Start Careers

Center Manager Chief Financial Officer
Troy, New York Olivette, Missouri
Get the Details Get the Details

Find hundreds of Head Start program employment opportunities in the Job Center.

Upcoming Events

Tuesday, Sept. 9: MyPeers Orientation for Managers and Coordinators
Wednesday, Sept. 10: Empowering Child Care Professionals to Have Conversations with
Families About Substance Use
Thursday, Sept. 11: The Conversation Guide for Professionals on Substance Use,
Children, and Families Training [in Spanish]
Monday, Sept. 15

e Introduction to Otoacoustic Emissions (OAE) Hearing Screening

e Introduction to OAE Hearing Screening [in Spanish]
Wednesday, Sept. 17: Using Reflective Practice and Supervision to Support Staff
Wellness
Thursday, Sept. 18: Exploring a Coaching Approach for Family Services Professionals



https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-wkkjljl-htkddktttk-k%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cbfd69e672c804cab6cee08ddf1440d48%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638931996773220953%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kK%2FeqBkCFdeZT6CUcAIs%2BVQOcd2bEuMn3lAgnR8YTPU%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-wkkjljl-htkddktttk-u%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cbfd69e672c804cab6cee08ddf1440d48%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638931996773240913%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fWop4HIPLPkXO8KolI7NnMOGLqUIPBCjnmqR5ZxMjU0%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-wkkjljl-htkddktttk-o%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cbfd69e672c804cab6cee08ddf1440d48%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638931996773258343%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xE9RiuZVFv5J2b54lkRMorWtRvVn7Es8KJZt4aGIo34%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-wkkjljl-htkddktttk-b%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cbfd69e672c804cab6cee08ddf1440d48%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638931996773274432%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2B0qTfwS2xD0cT0LvsA3wPPQTuOslKmekZJ%2FZt6sPe9M%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-wkkjljl-htkddktttk-n%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cbfd69e672c804cab6cee08ddf1440d48%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638931996773290193%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=s40EPMglvOaHz4hGdTIcDo9TnYpB0yrrRP0IyVDm5%2FQ%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-wkkjljl-htkddktttk-p%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cbfd69e672c804cab6cee08ddf1440d48%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638931996773309520%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OUMKe8NafzeTn2%2BOEWhAppLAwCbEZitOTNV9aasHnVM%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-wkkjljl-htkddktttk-x%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cbfd69e672c804cab6cee08ddf1440d48%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638931996773330507%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DAST7wh7nS3MZeBaxkhQ0QGAwgSLBO%2F3bQSOFduEKUI%3D&reserved=0
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e Monday, Sept. 22: Infant and Early Childhood Mental Health Consultation National Office
Hours
e Tuesday, Sept. 23
e Introducing the 5Rs Toolkit for Early Learning Leaders
e MyPeers Orientation for Early Head Start and Home Visiting Staff
e Thursday, Sept. 25: The Conversation Guide for Professionals on Substance Use,
Children, and Families Training [in Spanish]
Visit HeadStart.gov for a full list of upcoming events.

Join the Conversation on MyPeers

Sign up in just seconds to connect with Head Start and early childhood colleagues around the
country on this and other topics. Community members are already networking, sharing, and
learning from each other.

Did Someone Forward You This Email?

Subscribe now for the latest Head Start updates.

Stay connected! Follow the Office of Head Start on X, Facebook,
and Instagram. Visit the Family Room blog to learn more about the activities of
the Administration for Children and Families (ACF).

i"l.:f"‘;;fta . Follow the Office of Head Start
[I) Hea r

The Office of Head Start (OHS) supports f X

children’s growth from birth to age 5 through

services focused on early learning and

development, health, and family well-being. Head Start® and Early Head Start® word
marks and logos are registered trademarks of

‘_ Visit Headstart gov the U.S. Department of Health and Human

Services (HHS).

Office of Head Start (OHS) | 330 C Street, SW | 4th Floor Mary E. Switzer Building | Washington, DC
20201 | hitps://headstart.gov | 866-763-6481 | Contact Us

You are receiving this email because you are subscribed for Office of Head Start communications. To modify your
preferences, update your email subscriptions. If you subscribed via the Head Start Enterprise System (HSES), please contact
your program or office for assistance with removal. Please do not reply to this email. For additional support, contact

customer service.
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Fiscal Year 2026 Monitoring Process for Head
Start Recipients
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Fiscal Year 2026 Monitoring Process for Head
Start Recipients
ACF-OHS-IM-25-05

L.S. Department
of Health and Human Services

ACF
Administration for Children and Families

1. Log Number: ACF-OHS-IM-25-05

2. Issuance Date: 09/25/2025

3. Originating Office: Office of Head Start

4. Key Words: Monitoring; FY 2026; CLASS®

Information Memorandum

To: All Head Start Grant Recipients
Subject: Fiscal Year 2026 Monitoring Process for Head Start Recipients
Information:

Section 641A of the Improving Head Start for School Readiness Act of 2007 (the Act) requires the Office
of Head Start (OHS) to monitor programs to make sure they meet quality and compliance standards. This
Information Memorandum (IM) explains the monitoring process for fiscal year (FY) 2026, including
updates to review formats and when reviews will take place during a grant period.

focused, efficient, and responsive to program needs. This year, updates to monitoring reviews include
streamlining and clarifying review questions, reducing the total number of questions from 449 in FY25 to
days. These -l-ipdates focus reviews on the most critical elements for child safety and program integrity, as
well as reviewing for compliance with all applicable state statutes and regulations for licensing. These
updates help strengthen systems early in the grant cycle, support fiscal integrity, and allow more on-site
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visits sooner in the process to ensure that there is a strong organizational foundation early in the grant
cycle. Together, these updates keep our partnership with recipients strong while maintaining accountability
to Head Start standards.

FY26 Monitoring Review Types starting October 2025

Review Type FY26 Format Start Date
Reviews foundational systems that ensure strong operations,
Focus Area 1 (FA1): fiscal integrity, and child safety across all sites.
Program Systems October 2025
Review Reviews happen in years 1 or 2 of the grant; using both virtual

and on-site formats.

Reviews the quality of education, health, and family services
to strengthen child and family outcomes, and ensures

Focus Area 2 (FA2): implementation of eligibility, recruitment, selection,
Comprehensive Services enrollment, and attendance (ERSEA) requirements. October 2025
Review

Reviews happen in years three or four of the grant; using both
virtual and on-site formats.

Reviews teacher-child interactions. Reviews happen in years
two through four of the grant, using a self-recorded video

Classroom Assessment Submission.
(S(cjil;;nsgsz));ﬁem On-site reviews are available upon request. October 2025

American Indian and Alaska Native (AIAN) programs have
the option to conduct a self-review.

Both virtual and on-site formats, aligned to the nature of the

Follow-up Reviews findings. As needed

Risk Assessment . . .

Notification (RAN) Both virtual and on-site formats, aligned to the nature of the As needed
. findings

Reviews

Other/Special Reviews Conducted on-site or virtually, with or without notice. As needed

review this year include:

e Streamlining review questions — reducing the number of items reviewed in each content area by 30—
50 percent to improve efficiency while maintaining rigor.
review to assess these foundational areas sooner in the grant cycle.

¢ Adding on-site engagement — introducing an on-site component, in addition to virtual formats, to
strengthen understanding of program operations and the systems in place to keep children safe.

2/
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FA2: Comprehensive Services Review

The FA2: Comprehensive Services Review happens in the third or fourth year of the grant cycle and
includes a mix of virtual and on-site formats. This review gives recipients the chance to show how they
deliver high-quality services to children and families that meet Head Start requirements. The review looks
at the quality of education, health, and family services; checks that ERSEA requirements are met; and
reviews fiscal capacity and integrity. It also helps QHS understand each recipient’s performance and
confirm that programs meet the requirements of the Uniform Guidance, and the Head Start Act. Updates to
the FA2 review this year include:

e Streamlining questions for clarity, making the review process more efficient and focused.

¢ Increasing the specificity of review items to provide more actionable feedback to recipients.

¢ Maintaining a strong focus on child safety, program quality, and fiscal integrity throughout the
review process.

e Shortening the on-site portion from 5 days to 3.5 days, reducing burden while maintaining a
thorough review.

CLASS® Reviews

Section 641A(c)(2)(F) of the Act requires QHS to assess the quality of teacher—child interactions using a
valid and reliable observation measure. In £Y26 OHS will continue using the 2008 edition of the CLLASS
Pre-K tool. Scores will count toward Designation Renewal System (DRS) decisions using the competitive
thresholds set in the 2020 final rule on DRS changes. A 2024 rule delays the increase in the CL.ASS
Instructional Support competitive threshold from 2.3 to 2.5 until August 1, 2027.

In Y26, programs scheduled for a CL.ASS review will record and submit their own classroom videos
(video review). On-site reviews with certified CLASS observers are available only by request.

recipients have the option for a self-review, including those that have consolidated their Head Start
program into an approved Pub. L. 102-477 Plan.

All recipients will have the opportunity to attend information sessions specifically developed to discuss

within a program. They focus on issues such as abuse, neglect, inappropriate conduct, inadequate
supervision, or unauthorized release of a child.

RAN reviews are designed to:

Make sure serious incidents are reported quickly and accurately

Identify any program or management issues that contributed to the incident
Share the corrective actions that are needed

Provide feedback to help programs prevent similar incidents in the future

Other Reviews

3/4
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QHS may conduct special reviews when there are concerns that fall outside the regular monitoring
schedule. These reviews can be done on-site or virtually and may take place with or without advance

monitoring and oversight. Tribal grant recipients that include their Head Start program in a Pub. L. 102-
477 plan should describe their monitoring approach in that plan. Information from these reviews helps

only if the Administration for Children and Families (ACF) determines they provide a high-quality,
comprehensive program.

Scheduling

Each year, programs must submit a calendar showing when programs are open and when children are in
session. QHS uses this calendar to schedule monitoring reviews. If the schedule changes, programs should

also conduct reviews without advance notice.

Communications

Thank you for the continued commitment to the success of Head Start children and families.
Sincerely,
/ Tala Q. Hooban /

Tala Q. Hooban
CAPT, U.S. Public Health Service

Acting Director
Office of Head Start

4/4
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Addressing Vacant Slots Due to Chronic
Absenteeism in Head Start Programs
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Addressing Vacant Slots Due to Chronic
Absenteeism in Head Start Programs
ACF-OHS-IM-25-06

L.S. Department
of Health and Human Services

ACF
Administration for Children and Families

1. Log Number: ACF-OHS-IM-25-06

2. Issuance Date: 09/26/2025

3. Originating Office: Office of Head Start

4. Key Words: Vacant Slots; Absenteeism; Enrollment Reporting; Attendance

Information Memorandum

To: All Head Start recipients, including Head Start Preschool, Early Head Start, Early Head Start-Child
Care Partnerships, Collaboration Offices, and National Centers

Subject: Addressing Vacant Slots Due to Chronic Absenteeism in Head Start Programs
Information:

This Information Memorandum (IM) clarifies policy guidance on vacant slots in Head Start programs,
with a focus on vacant slots due to chronic absenteeism.

Vacancies occur when a child who is enrolled in the program (and has attended previously) no longer
attends for an extended period of time. This empty slot constitutes a missed opportunity for the child who
is not attending a program and a missed opportunity for an eligible child who is waiting for Head Start
services. Programs should work with the family to reinstate attendance or consider the slot vacant and fill
it so the maximum number of eligible children can receive Head Start services.

This IM clarifies when Head Start programs should consider a child’s slot vacant after long-term absences,
underscores the importance of regular attendance, and offers strategies programs can use to enhance access
and participation for children and families.

1/4
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Clarifying Vacant Slot Requirements

The Head Start Program Performance Standards (Performance Standards), specify that a Head Start
program must maintain its funded enrollment level and fill any open slots as soon as possible and within
30 days (45 CFR §1302.15(a)). This does not supersede any requirements set by a state on the timely
enrollment of children in state funded programs.

The Office of Head Start (OHS) requires a program to report a slot as vacant as soon as the family or
guardian communicates that the child is not returning to the program. The program must consider a slot
vacant after a child has not attended for a maximum of 30 days (which should be counted as 30
consecutive calendar days) and a minimum of three attempts have been made to re-engage the family.
Considering the slot vacant means the child will be unenrolled. This action is not considered expulsion as
described in §1302.17.

If a program has reserved one or more enrollment slots for children and pregnant women experiencing
homelessness or children in foster care, it can hold that slot for 30 days (§1302.15(c)). If a reserved slot is
not filled after 30 days, it becomes vacant and must be filled within 30 days. When filling vacant slots,
programs are expected to refer to their waiting list, which ranks children according to the program’s
selection criteria as outlined in §1302.14(c).

The Performance Standards are also clear that programs must implement strategies to promote attendance,
including using individual child attendance data to identify children with patterns of absence that put them
at risk of missing 10 percent of program days per year. If a child ceases to attend, the program must make

family, at a minimum, include either directly contacting the parent or guardian or conducting a home visit.
Each contact or attempted contact with the family must be documented in the child’s file or in the
program’s record keeping system.

Considerations for Exceptions

The Performance Standards outline an expectation of filling any vacancies as soon as possible and within
30 days (§1302.15(a)), and OHS generally considers a slot to be vacant as soon as a family has confirmed
the child is not returning to the program (or when a child has not attended for a maximum of 30 days), as
described above. However, Head Start programs may develop policies and procedures that allow for
limited exceptions to when a slot is considered to be vacant, as there are some unique circumstances that
may factor into a child’s attendance. Some examples may include: extenuating family circumstances that
require a family to travel out of the service area for more than 30 days, a child with an extended illness or
requiring hospitalization, a family recovering from a disaster, or a family emergency that might hinder a
family’s ability to ensure their child is able to get to the program. Programs must document the rationale
for allowing the exception either in the child’s file or in their record keeping systems.

In extraordinary circumstances, a child may be temporarily suspended from a Head Start program
(§1302.17(a)). A temporary suspension may be used only as a last resort when there is a serious safety
threat that has not been reduced or eliminated by the provision of interventions and supports recommended
by the mental health consultant, and the program needs time to put appropriate services in place. In these
instances, a temporary suspension would not count toward the maximum of 30 days before a slot is
considered vacant. If a temporary suspension is deemed necessary, a program must help the child return to
full participation in all program activities as quickly as possible while ensuring child safety. A program
must explore and document all steps taken to address the behavior(s) and supports needed to facilitate the
child’s safe reentry and continued participation in the program as outlined in §1302.17(a)(4).

2/
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If a program unenrolls a child due to chronic absenteeism, OHS encourages programs to allow the family
to re-enroll upon return if there is a vacancy to accommodate them. If a program can no longer
accommodate the family, it should place the child to the waitlist and help them identify an alternative care
arrangement.

Enrollment Reporting Reminders

All Head Start programs must report their monthly enrollment in the Head Start Enterprise System (HSES)

following categories make up the total enrolled slots for the month: filled slots, reserved slots, and slots
vacant for less than 30 days. Programs can make edits to reported monthly enrollment until a new
reporting period opens.

For the purposes of enrollment reporting, a slot that is vacant for less than 30 days is counted toward a
program’s enrolled slots. Programs may report any slots that were vacant for less than 30 days as enrolled
for the month. This allows the programs an opportunity to enroll another family. After 30 days, the slots
can no longer be counted as enrolled slots (§1302.15(a)). At the beginning of the program year, all unfilled
slots are considered vacant, unless they are reserved, and must be filled as soon as possible.

Importance of Attendance and Preventing Chronic Absenteeism

In Head Start programs, chronic absenteeism means missing 10 percent of program days per year. Chronic
absenteeism, even among children in preschool and kindergarten, has been shown to be related to future

chronic absenteeism, grade retention, and poor academic achievement.!

Children living in poverty are two to three times more likely to be chronically absent from school. Chronic
absenteeism can have disproportionately negative impacts on children living in poverty because their

families often lack access to resources needed to make up for the lost learning.2 Establishing a pattern of
consistent attendance enhances children’s cognitive development, social skills, and long-term educational
success.

Strategies to Enhance Program Access and Participation for Children and Families

Head Start programs are required to implement strategies to promote attendance (§1302.16(a)(2)). Here are
a few strategies programs can use to address chronic absenteeism and boost regular attendance:

e Building relationships with families to improve communication.

o Program leadership should promote regular attendance by consistently sending the message
that regular attendance is important for children’s success. Child and family services staff
should reinforce this message by highlighting attendance during parent-teacher conferences
and other engagement opportunities, and discussing the benefits of regular attendance with
families.

= Programs should ensure that all staff can build trusting relationships with families.
These relationships are the foundation for understanding any challenges a family and
child may be facing. As part of these ongoing relationships, staff can have regular
conversations with families about the value and benefits of attendance as well as
problem solve about specific family circumstances that may be adversely affecting child
attendance.
e Programs can engage in community partnerships that support child and family wellbeing and
promote child attendance. Health and mental health providers, family support services, housing

3/4
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organizations, and child care providers with extended days supports can all help programs to
promote family and child wellness, stability, and child attendance.

Programs must track attendance for every child. Programs must also examine barriers to regular
attendance, such as access to safe and reliable transportation, and where possible, provide or
facilitate transportation for the child if needed (§1302.16(a)(2)(Vv)).

Programs must regularly review and analyze individual child-attendance data to identify trends and
patterns in absences and develop targeted supports for families. If a program’s monthly average
daily attendance rate falls below 85 percent, the program must analyze the causes of absenteeism to
identify any systematic issues that contribute to the program’s absentee rate (§1302.16(b)).
Programs should use health data to identify trends in children’s absences that are related to health
and implement strategies that improve attendance. They can help improve attendance using policies
and procedures that promote health, reduce the spread of illness, and prevent injury. Programs
should individualize supports for each family when absences are related to health, and provide
education and resources for family members to prevent illness and injury and identify when a child
is sick and needs treatment.

Programs must use a multidisciplinary approach that facilitates coordination and collaboration
between mental health and other relevant program services, including as education, disability, family
engagement, and health services. A multidisciplinary approach, including mental health consultants,
can help programs identify why there may be chronic absenteeism and support children and families
to attain regular attendance.

Thank you for the work you do on behalf of children and families.

Sincerely,

/ Tala Q. Hooban /

Tala Q. Hooban

CAPT, U.S. Public Health Service
Acting Director

Office of Head Start

Resources:

ERSEA [Eligibility, Recruitment, Selection, Enrollment and Attendance] Insights
Addressing Barriers that Limit Attendance

Health Services to Promote Attendance

Eligibility Resources

Enrollment: Creating Systems for Filling Every Seat

Making Enrollment Accessible to Families

2 https://www.attendanceworks.org/chronic-absence/the-problem/

4/4
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August 2025 HEAD START TIME & ATTENDANCE REPORT

As of 8/31/25 ENROLLED DROPPED _ATTENDANCE
Previously | Monthly [ YTD | Previously | Monthly [ YTD | Currently | 30 Day Date Total Kid Monthly
CENTER Enrolled | Enrolled | Enrolled Drop Drop | Drop | Enrolled | Count Dropped Enroliment | Al | Days ADA
Antlers 10 10 0 10 0 10 1 19 89.1%
Boswell 1 11 11 0 11 0 11 4 12 92.3%
Boswell 2 11 11 0 11 0 11 7 12 95.0%
Broken Bow 11 11 0 11 0 11 1 12 95.2%
Forest Grove 1 11 11 0 11 0 11 4 12 95.5%
Forest Grove 2 13 13 0 13 0 13 8 12 90.8%
Fort Towson 10 10 0 10 0 10 5 15 92.2%
Horace Mann 1 10 10 0 10 0 10 3 16 94.2%
Horace Mann 2 17 17 1 1 16 1 8/20/2025 17 2 16 93.7%
Horace Mann 3 11 11 0 11 0 11 16 98.8%
Hugo 2 12 12 0 12 0 12 1 16 86.6%
Hugo 4 11 11 0 11 0 11 1 16 93.5%
Idabel 1 4 4 0 4 0 4 1 12 97.7%
Idabel 2 12 12 1 1 11 1 8/29/2025 12 12 92.7%
Idabel 3 8 8 0 8 0 8 12 93.6%
Rattan 11 11 2 2 9 2 8/18/2025 11 3 16 94.9%
Soper 1 7 7 0 7 0 7 4 13 92.3%
Soper 2 16 16 0 16 0 16 8 13 96.6%
TOTALS 196 196 0 4 4 192 4 196 53 - 93.5%

T€ Jo 6T 93ed

X Wway|



August 2025 Pre-K TIME & ATTENDANCE REPORT

As of 8/31/25

ENROLLED

DROPPED

CENTER

Previously
Enrolled

Monthly
Enrolled

YTD
Enrolled

Previously
Drop

Monthly
Drop

YTD
Drop

Currently
Enrolled

Kid
Days

Monthly
ADA

Antlers 2

0

0

0

Battiest

Boswell 1

Boswell 2

Broken Bow 3

Clayton 2

Forest Grove 1

Fort Towson

Horace Mann 2

Hugo 2

Hugo 4

Rattan 2

Rattan 3

Soper 2
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August 2025 EHS Time and Attendance

As of 8/31/25 ENROLLED DROPPED

Previously | Monthly | YTD | Previously | Monthly | YTD [ Currently 30 Day Date Kid Monthly
CENTER Enrolled | Enrolled | Enrolled | Dropped Drop Drop | Enrolled |Al| Count Dropped | Days ADA
Antlers 24 24 0 24 2 0 21 93.3%
Hugo 14 14 2 2 12 1 2 8/11/2025 20 78.2%
Idabel 13 13 5 5 8 1 5 8/15/2025 21 89.2%
TOTALS 0 51 51 0 7 7 44 4 7 _ 88.8%
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August 2025 EHS-CC Time and Attendance

Ao of 831125 ENROLLED ororeee TR =0
Previously | Monthly [ YTD Previously | Monthly | YTD | Currently 30 Day Date Kid Monthly
CENTER Enrolled Enrolled | Enrolled Dropped Drop | Drop | Enrolled Al Count Dropped | Days ADA
ELC-Antlers 8 8 0 8 1 0 21 95.8%
ELC-Broken Bow 10 10 2 2 8 2 8/13/2025 | 21 89.4%
ELC-Hugo 10 10 2 2 8 2 8/8/2025 20 87.7%
ELC-ldabel 17 17 6 6 11 1 6 8/15/2025 21 78.9%
Cabbage Patch 33 33 9 9 24 3 9 8/9/2025 | 21 96.7%
The LearningTree 45 45 9 9 36 5 9 8/19/2025 | 21 86.7%
TOTALS 0 123 123 0 28 28 95 10 28 _ 89.0%
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MEALS SERVED TO CHILDREN IN
HEAD START & EARLY HEAD START
12 Month Summary Report
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Children that eat 2 meals and a snack at Head Start/ Early Head Start receives
1/2 to 2/3 of their daily nutritional needs.

Month

September-24
October-24
November-24
December-24
January-25
February-25
March-25
April-25
May-25
June-25
July-25
August-25

September-25
YEARLY TOTALS

Breakfast

2981
3074
2277
2296
2207
2307
2182
2590
1749

558

758
2277

2937
28193

Lunch

2967
3043
2261
2270
2195
2293
2185
2797
1730

577

806
2317

3003
28444

Snack

3874
3757
2827
2796
2809
2928
2943
3804
1877

522

741
2738

3570
35186

Monthly Total

9822
9874
7365
7362
7211
7528
7310
9191
5356
1657
2305
7332

9510
91823
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Data Analysis Report Summary
August 2025
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Family & Community Engagement
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oD reaes  HEAD START: OKLAHOMA

FUND

Head Start is a federal program that includes

Head Start Preschool, which serves children ages

3 to 5, and Early Head Start, which supports infants,
toddlers under age three, pregnant women, and their
families. Both programs provide comprehensive, high-
quality services that support early learning, health,
nutrition, and family well-being. Children are eligible

if their family income is below the federal poverty line
($32,150 for a family of four), they are in foster care, or
they are experiencing homelessness.

Head Start reflects the needs of each community it
serves. Federal funds go directly to local grantees

who operate programs in rural, urban, and suburban
communities in a variety of settings, including centers,
family child care, churches, and schools. Each program
relies on input from parents and community members
to ensure services are tailored and effective. This
flexibility also allows programs to draw on other local,
state, and federal funding to maximize their reach

and impact.

Oklahoma received $196,157,876
for Head Start and Early Head Start
in FY2024' offering services at

356 program sites.?

Head Start’s impact extends beyond the program
itself. Many state and local early learning systems are
built around Head Start, relying on these grants, paired
with other funding sources, to serve children from

a variety of backgrounds. In this way, Head Start has
become inextricable from child care and preschool
programs in cities and states nationwide.

ENROLLMENT AT-A-GLANCE

Children Enrolled?®

Early Head Start: 4,796

Head Start Preschool: 10,050
Total: 14,846

Foster Care*

Early Head Start: 315
Head Start Preschool: 413
Total: 728

Experiencing Homelessness®

Early Head Start: 430
Head Start Preschool: 588
Total: 1,018

IDEA" services for developmental
delays and special education®

Early Head Start: 424
Head Start Preschool: 1,232
Total: 1,656

*The Individuals with Disabilities Education Act (IDEA) provides early intervention
services to infants and toddlers who have developmental delays and special education
services to preschool aged children. With its robust developmental screenings and
requirement to reserve at least 10% of enrollment for children with disabilities, Head
Start plays a crucial role in helping children and families access IDEA services.

@ @

Head Start provides early learning,
health, nutrition, and family well-
being services for young children.

50 F ST NW SUITE 740, WASHINGTON, DC | 202.730.0943 | FFYFORG
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HEAD START’S IMPACT ON CHILDREN
AND FAMILIES

Head Start touches many aspects of children’s
development and well-being. While enrolled in Head
Start, children receive high-quality early learning

and care that encourages learning through play and
physical activity. Programs also provide healthy meals
and snacks, as well as medical, dental, hearing, vision,
and behavioral health screenings.

Families are engaged as essential partners in their
child’s success, and Head Start’s wrap-around services
remove logistical hurdles allowing parents to earn a
living or finish their education. This is particularly true in
rural communities, where a lack of child care options,
transportation, and other factors often create additional
barriers for parents.

Of the families served in Oklahoma,
10,373 have one or more parents
employed, in school, or in job training.”

As a result, Head Start alumni are more

likely to be kindergarten ready, graduate

from high school, and secure stable jobs.?
Head Start families are also more engaged in their
children’s learning® and are more likely to advance
their own education.©

BREAKDOWN OF PROVIDER
TYPES IN OKLAHOMA™

HEAD START EARLY

PRESCHOOL HEAD START
CENTER-BASED 100% 93%
HOME-BASED 0% 5%
FAMLY . .
CHILD CARE e =0
LOCALLY
DESIGNED e g

PROGRAM ENROLLMENT
BY AGE IN OKLAHOMA™

o o
A e A v‘ ’n‘
t2 A 'H'
UNDER 1 AGE 2 AGE 3 AGE 4 AGE 5

8% 17% 39% 26% 0%

HEAD START’S IMPACT ON COMMUNITIES

Head Start has a positive impact on the communities
where it operates. In addition to employing Head
Start staff, programs partner with local businesses
and schools for everything from purchasing food and
supplies to supporting the transition to kindergarten.

In Oklahoma, Head Start programs:

- Employ 1,651 teachers, family child care providers,
and home visitors,”

- Have 441 partnerships to serve children with
disabilities™ and

- 333 partnerships to support the transition
to kindergarten.®

UNMET NEED

Even with the many local, state, and federal partnerships,
there are not enough slots to serve all the children

who qualify. In Oklahoma, only 14% of Early Head Start
eligible children and 30% of Head Start Preschool
eligible children are currently being served.®

Scan or click the QR code for full references and links.
For more information visit EFYF’s interactive Head Start maps or contact FFYF at mail@ffyf.org.

50 F ST NW SUITE 740, WASHINGTON, DC | 202.730.0943 | FFYF.ORG
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Domestic Violence
In OKLAHOMA

WHAT IS DOMESTIC VIOLENCE?

Domestic violence is the willful intimidation, physical assault, battery, sexual assault, and/or other abusive
behavior as part of a systematic pattern of power and control perpetrated by one intimate partner against another.
It includes physical violence, sexual violence, threats, economic, and emotional/psychological abuse. The
frequency and severity of domestic violence varies dramatically.

DOMESTIC VIOLENCE IN OKLAHOMA

40.1% of Oklahoma women? and 37.8% of Oklahoma men? experience intimate partner physical violence,
intimate partner rape and/or intimate partner stalking in their lifetimes.

In 2019, 37 individuals were victims of intimate partner homicide in Oklahoma. Eighty-one percent of these
deaths involved a firearm.3

On a single day in 2020, Oklahoma the domestic violence programs reported serving 948 adult and child
victims of domestic violence. During this same 24-hour period, 203 Hotline calls were received, averaging
9 contacts per hour. Fifty-eight requests for services were unmet due to lack of resources.*

Oklahoma is ranked 3rd in the nation for women killed by men in single victim-single offender, homicides.®
In Tulsa alone, the Tulsa police department responded to 5,044 domestic violence calls for service in
2017.° Many other incidents went unreported.

As of December 31, 2020, Oklahoma had submitted 97 misdemeanor domestic violence conviction
records and one protective order record to the NICS Index.”

DID YOU KNOW?

e 1in3 women and 1 in 4 men in the United States have experienced some form of physical violence by an
intimate partner.®

e On asingle day in 2020, domestic violence hotlines received 21,321 calls, an average of almost 15 calls every
minute.®

e In 2018, domestic violence accounted for 20% of all violent crime.°

e Abusers’ access to firearms increases the risk of intimate partner femicide at least eleven-fold.** When
firearms have been used in the most severe abuse incident, the risk increases 41-fold.*?

e 65% of all murder-suicides involve an intimate partner; 96% of the victims of these crimes are female.*®

DOMESTIC VIOLENCE-RELATED FIREARMS LAWS IN OKLAHOMA

Protective orders are required to contain notice that the respondent might be prohibited by federal law
from possessing firearms.*
Although judges are not explicitly authorized to prohibit protective order respondents from possessing
firearms or require surrender of such firearms, when issuing ex parte and final orders, they are authorized
to order whatever relief deemed necessary to protect victims/survivors.® This may include prohibiting
firearm possession and requiring surrender of firearms and includes dating partners.*®
Law enforcement is required to confiscate firearms when responding to domestic violence incidents that
result in arrest, if they have probable cause to believe the firearms were used in the abuse.’
Oklahoma could strengthen its laws to protect victims and survivors by

o0 Prohibiting domestic violence, dating violence and stalking misdemeanants from possessing

firearms or ammunition;

If you are in crisis, contact The National Domestic Violence Hotline at 1-800-799-SAFE (7233) or www.TheHotline.org.

Please visit the National Coalition Against Domestic Violence’s website at www.ncadv.org for more fact sheets,
membership information and valuable resources.

Suggested citation: National Coalition Against Domestic Violence. (2021). Domestic violence in Oklahoma. www.ncadv.org/files/Oklahoma.pdf
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o0 Prohibiting respondents to ex parte and final protective orders from possessing firearms or
ammunition;

0 Requiring prohibited persons to surrender their firearms upon becoming prohibited;

0 Requiring background checks for all gun sales and transfers; and

0 Requiring law enforcement to confiscate firearms when responding to domestic violence incidents
if requested by the survivor.

More information about domestic violence and firearms in Oklahoma can be found at
https://www.disarmdyv.org/state/oklahoma.

! Smith, S. G., Chen, J., Basile, K. C., Gilbert, L .K., Merrick, M. T., Patel, N., Walling, M., & Jain, A. (2017). The national intimate partner and sexual
violence survey (NISVS): 2010-2012 state report. National Center for Injury Prevention and Control, Centers for Disease Control and Prevention.
https://www.cdc.gov/violenceprevention/pdf/NISVS-StateReportBook.pdf

2 |bid.

3 Oklahoma Domestic Violence Fatality Review Board. (2020). An analysis of 2019 domestic violence homicides: Report year 2020.
https://www.oag.ok.gov/sites/g/files/gmc766/f/2020_dvfrb_annual_report_official.pdf

4 National Network to End Domestic Violence. (2020). 15th annual domestic violence counts report - Oklahoma summary. https://nnedv.org/resources-
library/15th-annual-domestic-violence-counts-report-oklahoma-summary/

5 Violence Policy Center. (2020). When men murder women. An analysis of 2018 homicide data. https://vpc.org/studies/wmmw2020.pdf

%lsaza, G. T., Engle, R. S., Corsaro, N., Ozer, M. M. (2019). Understanding domestic violence patterns: A problem analysis conducted for the Tulsa,
Oklahoma police department. International Association of Chiefs of Police/University of Cincinnati Center for Police Research and Policy.
https://lwww.theiacp.org/sites/default/files/2020-09/Report%20-%20Tulsa_%20Domestic%20Violence%20Problem%20Analysis_FINAL%20%281%29.pdf
7 FBI Criminal Justice Information Services (CJIS) Division: National Instant Criminal Background Check System (NICS) Section (2021). Active records in
the NICS Index as of December 31, 2020. https://www.fbi.gov/file-repository/active-records-in-the-nics-indices-by-state.pdf/view

8 Black, M.C., Basile, K.C., Breiding, M.J., Smith, S.G., Walters, M.L., Merrick, M.T., Chen, J., & Stevens, M. (2011). The national intimate partner and
sexual violence survey: 2010 summary report. Centers for Disease Control and Prevention, National Center for Injury Prevention and Control, Division of
Violence prevention. http://www.cdc.gov/violenceprevention/pdf/nisvs_report2010-a.pdf

9 National Network to End Domestic Violence. (2021). 15th annual domestic violence counts report. https://nnedv.org/wp-content/uploads/2021/05/15th-
Annual-DV-Counts-Report-Full-Report.pdf

19 Morgan, R.E., & Oudekerk, B.A. (2019). Criminal victimization, 2018. Bureau of Justice Statistics. https://www.bjs.gov/content/pub/pdf/cv18.pdf

11 Spencer, C. M. & Stith, S. M. (2020). Risk factors for male perpetration and female victimization of intimate partner homicide: A meta-analysis. Trauma,
Violence, & Abuse, 21(3), 527-540. doi: 10.1177/1524838018781101

12 Campbell, J.C., Webster, D., Koziol-McLain, J., Block, C., Campbell, D., Curry, M. A., Gary, F., Glass, N., McFarlane, J., Sachs, C., Sharps, P., Ulrich, Y.,
Wilt, S., Manganello, J., Xu, X., Schollenberger, J., Frye, V., & Lauphon, K. (2003). Risk factors for femicide in abusive relationships: Results from a multisite
case control study. American Journal of Public Health, 93(7), 1089-1097.

13 Violence Policy Center (2018). American roulette: murder-suicide in the United States. Washington, DC. Retrieved from
https://vpc.org/studies/amroul2018.pdf.

14 Okla. Stat. tit. 22, § 22-60.11(5)

15 Okla. Stat. tit. 22, § 22-60.3(A); Okla. Stat. tit. 22, § 22-60.4(C)(1)

16 Okla. Stat. tit. 22, § 22-60.1(1)

17 Okla. Stat. tit. 22, § 22-60.8(A)

________________________________________________________________________________________________________________________________________________________________|
If you are in crisis, contact The National Domestic Violence Hotline at 1-800-799-SAFE (7233) or www.TheHotline.org.

Please visit the National Coalition Against Domestic Violence’s website at www.ncadv.org for more fact sheets,
membership information and valuable resources.

Suggested citation: National Coalition Against Domestic Violence. (2021). Domestic violence in Oklahoma. www.ncadv.org/files/oklahoma.pdf
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DON'T BE IN THE DARK

SHINE A LIGHT ON
DOMESTIC VIOLENCE

THURSDAY, OCTOBER 16, 2025 | 7:00 PM
CHOCTAW NATION WELLNESS CENTER POND | HUGO, OK

Join the Choctaw Nation and Lift for an evening glow walk and candlelight vigil
to bring awareness to violence in the home and honor its victims.

FOR MORE INFORMATION ON FAMILY VIOLENCE PREVENTION PROGRAM, VISIT

BIT.LY/CNO-FAMILY-VIOLENCE-PREVENTION

FOR MORE INFORMATION ON LIFT VICTIM ADVOCACY SERVICES AND SAFE
PLACE HEALING HEARTS, VISIT WWW._.LIFTCA.ORG

Choctaw Nation of Oklahoma
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