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To improve the lives of low-income individuals and families
through service and collaboration leading to self-sufficiency.
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Board of Directors and/or Executive Committee Meeting
LIFT Community Action Agency, Inc.
Tuesday, July 8, 2025 - 10:00 a.m.
Head Start Administration Office - 1005 S. 5th Street - Hugo, Oklahoma - 74743

AGENDA

Call to Order and Invocation
Opening of Board Meeting — Roll Call, Declaration of Quorum, and Introduction of Guests

Finance/Audit/Loan Committee Report

Consent Docket - The following items of business indicated by brackets (D and E, F, G) may be voted upon by a single

vote

of the Board without discussion, unless and except for any item which any one of the Board desires to have discussion

about at the meeting or withdrawn from the Consent Docket and handled individually in order immediately following
the completion of the Consent Docket.

" D

—

1.

2.
3.

—

1.
2.
3.

4
5.
6

10.

Vote to Approve May 2025 Regular Meeting Minutes (Organizational Standard 5.5)

E. Vote to Approve April 2025 and May 2025 Financial Reports; Distribution of June 2025

Financials for August 2025 Consideration and Vote (OS 8.7)

F. Vote to Approve Submission of Resolutions/Grant Applications — $2,432,000.57

FY 2025 Community Services Block Grant Application (3 Allocation) to Oklahoma
Department of Commerce/Community Development - $118,926

Spark Good Local Grant Application to Walmart (Facility 38, ldabel) - $3,000

FY 2025 Opioid Abatement Application (as Sub-Contractor for McCurtain County Board of
Commissioners) to Oklahoma Office of Attorney General/Opioid Abatement Board - $525,000
2025 Byrne State Crisis Intervention Program Grant Application to Oklahoma District
Attorneys Council - $609,687.60

Strategies to Reduce Food Insecurity Pilot Project Proposal to Oklahoma State Department of
Health - $20,000

2025 Local Grant Program Application to Saks Fifth Avenue Foundation - $11,040

Public Transit Revolving Fund Application to Oklahoma Dept. of Transportation - $134,956
FY 2025 Rural Domestic Violence, Dating Violence, Sexual Assault, and Stalking Program
Grant Application to Office on Violence Against Women - $750,000

FY 2026 Base & Mini-Grant Applications to Oklahoma Court Appointed Special Advocates
(CASA) Association - $31,480.97

FY 2026 State Domestic Violence/Sexual Assault Funding Application to Oklahoma Office of
Attorney General - $227,910

’_G. Vote to Approve Acceptance of Grants/Contracts/Awards — $333,026

FY 2025 Retired and Senior VVolunteer Program Grant Award from AmeriCorps - $107,100
Spark Good Local Grant Award from Walmart (Facility 117, Broken Bow) - $2,000
FY 2025 Community Services Block Grant Award (3" Allocation) from Oklahoma
Department of Commerce/Community Development - $118,926 (Total Awarded: $235,578)

. Spark Good Local Grant Award from Walmart (Facility 38, Idabel) - $2,000

FY 2025 Flexible Impact Grant Award (2" Alloc.) from NeighborWorks® America - $102,000
FY 2025 NeighborWorks Week Grant Award from NeighborWorks® America - $1,000
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Discussion Regarding Hugo Lake Marina Matter
Discussion and Possible Action on Updated Personnel Policy No. 10 Employment Classifications

Discussion and Possible Action on Submission of LIFT CAA 403(b) Retirement Plan Form 5500
(Plan Year 2023, Period: 8/1/2023-7/31/2024)

Discussion and Possible Action on Submission of 2025-2026 Transportation Waiver Request for
Head Start Program

Discussion and Possible Action on FY 2026 CASA Program Goals and Objectives
Board Training: National CASA Core Model and Guiding Principles (OS 5.7)

Board Training: Community Services Block Grant Organizational Standards (OS 5.7)
2024-2025 Self-Assessment Process Overview for Head Start Programs (OS 5.7 & 5.9)
Board Training/Programmatic Report: Work Ready Oklahoma (OS 5.7 & 5.9)

Board Training/Programmatic Report: Eligibility, Recruitment, Selection, Enrollment, and
Attendance (ERSEA) Training on Head Start Program Eligibility (OS 5.7 & 5.9)

Transportation Advisory Council Report (OS 5.9)
Risk Assessment/Management Report (OS 5.9)
Policy Council Report (OS 2.1 & 5.9)

Recognition of June 2025 Employee of the Month:
Rebecca Vasquez-Powers, Case Manager — YouthBuild Program

Recognition of July 2025 Employee of the Month:
Misty Burleson, Health Navigator — Choosing Childbirth Program

W. Recognition of Service Awards

X.

June 2025
Five Years: Janitra Bostic, Fatherhood Case Manager/Dad Coordinator — Fatherhood Program
Twenty Years: Terry Wren, Weatherization Program Director — Housing Programs

July 2025
Five Years: Lauren Barger, Nutrition Specialist — Head Start Programs

Branden Billy, Coordinator — CASA, Mentoring & Victim Advocacy Services

Ken McDaniel, Maintenance Technician — Head Start Programs

Paige Smith, Procurement Clerk — Head Start Programs

Gary Teague, Jr., Maintenance Technician — Head Start Programs
Twenty-Five Years: Carol Renee Macon, Teacher — Head Start Program

Other Reports/Announcements/Correspondence: Head Start Program Monthly Reports (Program
Summary, Communication and Guidance, Enrollment/Attendance, Meals/Snack, Data Analysis);
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Thank You Note; ODOC Desktop Monitoring Report — Closure Letter; National Homeownership
Month Information; NeighborWorks Week Presentation; Notification of Exemplary
Organizational Health Tracking System Assessment Rating from NeighborWorks® America;
Notice of Alcohol and Drug Treatment Program Two-Year Certification from Oklahoma
Department of Mental Health and Substance Abuse Services; 2025 Fostering Hope T-Shirt
Fundraiser; RSVP Raffle Fundraiser; Mobile Food Market Notice/Impact Report (OS 5.9)

Y. Discussion and Possible Action on New Business (Not known about or which could not have been
reasonably foreseen prior to time of posting the Agenda, Oklahoma Statute Title 25 § 311)

Z. Vote to Adjourn

Posted: Date: Time:
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LIFT COMMUNITY ACTION AGENCY, INC.
209 NORTH 4™ STREET
HUGO, OKLAHOMA 74743

MINUTES
BOARD OF DIRECTORS MEETING
May 13, 2025
Head Start Administration Office - Hugo, Oklahoma

The Board of Directors of LIFT Community Action Agency, Inc. met in a regular meeting
session on Tuesday, May 13, 2025 at 10:08 a.m. The meeting was held at LIFT CAA’s Head Start
Administration Office, located at 1005 S. 5 Street in Hugo, Oklahoma. The notice of time, place,
and an agenda for the meeting were posted 24 hours prior within prominent view at the main office
(209 N. 4" St., Hugo, Oklahoma) and the meeting site (1005 S. 5" St., Hugo, Oklahoma) as well
as online at https://liftca.org/board/.

The meeting was called to order by Chairman David Hawkins.
The Invocation was given by Board Member Brent Franks.

Roll Call was taken and a quorum was established (15 Board Members present, 9 absent).
The following Board Members were present at the meeting site: Colby Bryant, Brad Burgett,
Kevin Cory, Brent Franks, Kristi Graham, David Hawkins, Andrea Henkel, Jia Johnson, Sharon
Johnson, Kara Maness, Sandra Meeks, David Smith, Consuelo Splawn, Vicky Wade, and Debra
Williams. The following members were absent: Tami Barnes, Lori Greer, Patsy Guess, Jordan
Hill, Vickie Leathers, Carolyn Pool, William Smith, Jim Bob Sullivan, and Craig Young. LIFT
CAA employees and visitors present at the meeting site were: Kinsey Cox, Rhonda Teague,
Rebecca (Reynolds) Porter, Macy Self, Sheree Ensley, Kathy James, Darla Galyon, Mattie McKee,
Amber Garman, Michelle Pulliam, Melissa Wingfield, Owyne Gardner, Pam Price, and Bryce
Nash.

In order to be in compliance with the Open Meeting Act (Title 25, Oklahoma Statutes 8§
301-314), the vote of each member was publicly cast and recorded. The agenda contained Consent
Docket items of business and the rules that pertain to voting on the items.

David Hawkins, Chairman, presented for the Board’s consideration Lori Greer as
appointed representative for the Hugo Area Chamber of Commerce, a Private Entity on the LIFT
CAA Board of Directors (entity to expire 12/31/2025). A motion was made by Brent Franks and
seconded by Brad Burgett to accept Lori Greer as the appointed representative for the Hugo Area
Chamber of Commerce, a Private Entity on the LIFT CAA Board of Directors. The roll call vote
was as follows: Yes 14; No 0; Abstain 0. The motion carried. The Voting Record is attached
(Item C).

Board Member Colby Bryant was appointed to serve as Board Mentor for new Board
Member Lori Greer (Organizational Standard 5.7).
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Sheree Ensley, Fiscal Officer, provided the Board with the Finance/Audit/Loan Committee
Report. The Committee met on May 13, 2025 prior to the Board Meeting. The Committee received
a status report on all active loans; there were no new loan applications to present. The Committee
voted to recommend full Board approval of the agency’s Financial Reports for March 2025. The
Committee was presented with the April 2025 Financial Reports. The Committee received a status
update on the Agency-wide Audit (awaiting draft and final program testing) and the 403(b) Plan
Audit (draft approved). The Committee was also provided with an update on properties.

CONSENT DOCKET ITEMS

CONSIDER APPROVAL OF MEETING MINUTES/FINANCIAL REPORTS

David Hawkins, Chairman, requested the Board’s consideration of the April 2025 Regular
Meeting Minutes and the March 2025 Financial Reports; the April 2025 Financials were
distributed for consideration and vote at the June 2025 Board Meeting (Organizational Standards
5.5 and 8.7). A motion was made by Andrea Henkel and seconded by Debra Williams to approve
the April 2025 Regular Meeting Minutes and the March 2025 Financial Reports. The roll call vote
was as follows: Yes 13; No 0; Abstain 1. The motion carried. The Voting Record is attached
(ltems F & G).

CONSIDER SUBMISSION OF RESOLUTIONS/GRANT APPLICATIONS

1. FY 2025 NeighborWorks Week Grant Application to NeighborWorks® America in the
amount of $1,000; if awarded, these funds will be used to engage in a social media
campaign and email marketing to increase awareness of the NeighborWorks philosophy
and partnership with the agency during NeighborWorks Week (June 7-14, 2025).

2. 2025 Grant Application to Potts Family Foundation in the amount of $10,520; if awarded,
these funds will be used to enhance LIFT CAA’s ability to support families with children
prenatal to age five through intentional, trauma-informed data collection, wraparound
supports, and community-wide engagement that address systemic gaps in early relational
health understanding and services.

3. Spark Good Local Grant Application to Walmart (Facility 117, Broken Bow) in the amount
of $5,000; if awarded, funding will be used to support playground upgrades at the Broken
Bow Early Learning Center.

4. Spark Good Local Grant Application to Walmart (Facility 38, Idabel) in the amount of
$5,000; if awarded, funding will be used to support playground upgrades at the Broken
Bow Early Learning Center.

5. Rural Communities Opioid Response Program — Pathways Grant Application to Health
Resources and Services Administration in the amount of $1,200,000; if awarded, funding
will be used to establish a youth-driven program designed to strengthen behavioral health
outcomes in the tri-county service area. This will be accomplished by equipping middle
and high school students with the skills, knowledge, and support systems needed to identify
mental health challenges among peers and lead solution-oriented initiatives. Another
component of the program will be to create pathways to introduce youth to behavioral
health careers and facilitate admittance into formalized training programs.

6. Community Facilities Direct Loan and Grant Program Application to U.S. Department of
Agriculture, Rural Development in the amount of $41,250; if awarded, funding will be
used to support playground upgrades at the Broken Bow Early Learning Center.
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After discussion and Board Member input with regards to the applications presented, a

motion was made by Brad Burgett and seconded by Brent Franks to approve the submission of
resolutions and/or grant applications in the amount of $1,262,770 presented as listed on the
Consent Docket. The roll call vote was as follows: Yes 14; No 0; Abstain 0. The motion carried.
The Voting Record is attached (Item H).

CONSIDER ACCEPTANCE OF GRANTS/CONTRACTS/AWARDS

1.

FY 2025 Community Services Block Grant Award (2" Allocation) from Oklahoma
Department of Commerce/Community Development in the amount of $56,746; this
funding will be used for operational support of agency programs. The total amount awarded
for FY 2025 is $116,652.

Child Care Stabilization Grant Program Awards (Year 4/Quarter 3, Early Learning
Centers) from Choctaw Nation of Oklahoma in the amount of $18,000; this funding will
provide key operating support to maintain childcare services within the Early Learning
Centers.

Spark Good Local Grant Award from Walmart (Facility 49, Hugo) in the amount of $2,000;
these funds will be used by the Family Resource Center to help stock and restock the
Resource Closet. Through the Resource Closet, families in need can get immediate access
to nonperishable food, hygiene products, and more.

FY 2025 Flexible Impact Grant Award (1% Allocation) from NeighborWorks® America in
the amount of $50,000; funding under the Expendable category will be used to support
Housing Department staff and other operational expenses associated with the agency’s
housing and lending lines of business. In addition, funding under the Capital category will
be used to make improvements at LIFT CAA’s multi-family properties and/or increase
homeownership opportunities via the residential lending line of business.

PY 2025 Department of Human Services Low Income Home Energy Assistance Program
Grant Award from ODOC in the amount of $86,168.11; these funds will be used to support
Weatherization Program activities within Region 5 (Atoka, Bryan, Carter, Choctaw, Coal,
Johnston, Love, Marshall, McCurtain, Murray, Pontotoc, and Pushmataha Counties).
2025 Community Grants Program Award from Carolyn Watson Rural Oklahoma
Community Foundation in the amount of $30,000; funding will be used to fully establish
the RENEW Center (a Comprehensive Community Addiction Recovery Center) and
support the provision of direct mental health services, the expansion of infrastructure and
access to these services and supports, and community safety initiatives.

SFY 2026 Older Americans Act Title 1l KEDDO Area Agency on Aging Grant Award
from Kiamichi Economic Development District of Oklahoma in the amount of $40,351.17;
these funds will be used to administer and operate a Title 11l program to provide public
transportation for eligible participants (age 60 years or older) residing in Choctaw,
McCurtain, and Pushmataha Counties within the KEDDO district, during the project year
of July 1, 2025 — June 30, 2026.

FY 2025 Head Start/Early Head Start Program Grant Award (Balance of Funds) from
Administration for Children and Families, Office of Head Start in the amount of
$2,307,265; this award of the balance of funding will provide support for program
operations and training/technical assistance for the Head Start and Early Head Start
Programs for a period of one year (12/1/2024 — 11/30/2025). The total amount awarded for
FY 2025 is $4,614,531.
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A motion was made by Debra Williams and seconded by Brad Burgett to approve
acceptance of grants, contracts, and awards in the amount of $2,590,530.28 as presented and listed
on the Consent Docket. The roll call vote was as follows: Yes 14; No 0; Abstain 0. The motion
carried. The Voting Record is attached (Item I).

Macy Self, Associate Director, presented for the Board’s consideration a Resolution to
establish a formal process for low-income beneficiaries to advise LIFT CAA as a Community
Housing Development Organization (CHDO) in all decisions regarding the design, siting,
development, and management of HOME-assisted affordable housing projects. Since 1992, LIFT
CAA has been certified as a CHDO. As a CHDO, the agency is required to seek advisory input
from low-income beneficiaries prior to any housing activity supported by HOME funds. This
Resolution is reviewed and re-adopted annually by the Board to ensure policies and the Resolution
align with the U.S. Department of Housing and Urban Development’s guidelines. As described in
Attachment A of the Resolution, public input sessions will be held in-person and/or virtually. The
meeting dates have not yet been scheduled, but the Board will be updated on activities once the
dates are set. Additionally, in 2024, 110 surveys were collected from residents in Choctaw,
McCurtain, and Pushmataha Counties who indicated their annual household income was at or
below 100% of the Federal Poverty Level. The results (which includes six prioritized needs) will
be analyzed and used to identify potential improvements for the next housing development. A
motion was made by Debra Williams and seconded by David Smith to re-adopt the Resolution to
establish a formal process for low-income beneficiaries to advise LIFT CAA as a Community
Housing Development Organization in all decisions regarding the design, siting, development, and
management of HOME-assisted affordable housing projects. The roll call vote was as follows: Yes
14; No 0; Abstain 0. The motion carried. The Voting Record is attached (Item J).

Darla Galyon, Head Start/Early Head Start/EHS-Child Care Director, presented for the
Board’s consideration the Head Start/Early Head Start/EHS-Child Care Organizational Chart.
Galyon explained that the recent Change in Scope — Enrollment Reduction approvals warranted
an updated Organizational Chart for the programs. A motion was made by Kara Maness and
seconded by Colby Bryant to approve the Head Start/Early Head Start/EHS-Child Care
Organizational Chart. The roll call vote was as follows: Yes 14; No 0; Abstain 0. The motion
carried. The Voting Record is attached (Item K).

Mattie McKee, Head Start/Early Head Start/EHS-Child Care Assistant Director, presented
for the Board’s consideration the 2025-2026 EHS-CC Training and Technical Assistance Plan.
The provision of technical assistance and training serves to improve program quality. Program
staff receive a combination of Pre-service and In-service training as well as various other training
opportunities. Trainings provided are based on staff needs, self-assessment, new best practices,
training needs assessment, individual professional development plans, and Head Start Performance
Standards. In addition to program staff, the Training and Technical Assistance Plan also includes
development opportunities for the Policy Council and Board of Directors. The proposed plan
covers the period of August 1, 2025 through July 31, 2026 and outlines how the $42,863 allocated
for training and technical assistance will be expended during the program year. The plan is flexible
and can be changed if or when needed. A motion was made by Andrea Henkel and seconded by
Brad Burgett to approve the 2025-2026 EHS-CC Training and Technical Assistance Plan. The roll
call vote was: Yes 14; No 0; Abstain 0. The motion carried, VVoting Record is attached (Item L).
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Rebecca (Reynolds) Porter, Executive Director, presented for the Board’s consideration a
Proclamation recognizing May 2025 as Community Action Month. National Community Action
Month was created by the Community Action Partnership to reinforce Community Action
Agencies’ role in helping low-income families achieve economic stability. Porter explained that
each year during the month of May, Community Action Agencies across the Nation engage in
events, marketing, and other activities to raise awareness about the services and impact of
community action. The proclamation signing by the Board Chairman is one such event. A motion
was made by Colby Bryant and seconded by Jia Johnson to approve the signing of a Proclamation
recognizing May 2025 as Community Action Month. The roll call vote was as follows: Yes 14;
No 0; Abstain 0. The motion carried. The Voting Record is attached (Item M).

Macy Self, Associate Director, presented for the Board’s consideration a Proclamation
recognizing June 7-14, 2025 as NeighborWorks Week. Held during the first full week in June since
1983, NeighborWorks Week is an annual week of service showcasing how the NeighborWorks
network strengthens communities and celebrates the collective impact achieved. A motion was
made by Brad Burgett and seconded by Sandra Meeks to approve the signing of a Proclamation
recognizing June 7-14, 2025 as NeighborWorks Week. The roll call vote was as follows: Yes 14;
No 0; Abstain 0. The motion carried. The Voting Record is attached (Item N).

Rebecca (Reynolds) Porter, Executive Director, and Kathy James, Senior Program Planner,
provided a Board Training over the following: LIFT CAA History, Mission, Vision, and Values;
History and Future of Community Action/Anti-Poverty Work; Statutory and Regulatory
Requirements; and CAA Contractor Implementation Manual — Requirement 113 (Organizational
Standard 5.7).

Rebecca (Reynolds) Porter, Executive Director, provided a Board Training/Programmatic
Report over Quarterly Housing Production as reported to NeighborWorks® America
(Organizational Standards 5.7 and 5.9). Porter provided a review of the submitted report and
facilitated discussion regarding the Quarterly Housing Production for the period of January 1, 2025
through March 31, 2025. With a total reported quarterly investment of $3,063,003.53, the
production reports provided insight into activities such as numbers of homeowners created,
preserved homeownership, and homes repaired.

Darla Galyon, Head Start/Early Head Start/EHS-Child Care Director, provided the Board
with a Programmatic Report regarding an update to the FY 2025 Office of Head Start Focus Area
1 Monitoring Review (Organizational Standard 5.9). From January 13-15, 2025, the Office of
Head Start conducted a Focus Area 1 Monitoring Review of LIFT CAA’s Head Start Programs.
The review assessed compliance with Head Start Program Performance Standards and federal
regulations; a summary report of the Monitoring Review was issued on February 21, 2025. The
agency was found to be compliant in most areas, including Program Design, Management, and
Improvement, Family and Community Engagement Services, Fiscal Infrastructure, and Eligibility,
Recruitment, Selection, Enrollment, and Attendance. However, one Area of Noncompliance
(Education and Child Development Services) and one Area of Concern (Health Services) were
identified. A corrective action plan was started and on track for completion within the 120-day
timeframe, and program staff had been working with the Head Start Regional Office regarding the
provision of technical assistance and support in addressing these findings. In a positive
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development, Galyon was pleased to inform the Board that a new Program Performance Summary
Report was issued on April 29, 2025 from the Office of Head Start to replace the February 2025
report in its entirety. In the new report, the Area of Noncompliance had been changed to an Area
of Concern. This means that there are no longer any findings of Noncompliance within the
programs. Galyon reviewed the changes under the new Program Performance Summary Report
with the Board. The programs will continue to work with the Head Start Regional Office for the
provision of technical assistance and support in addressing the Areas of Concern.

Kinsey Cox, Administrative Assistant/CSBG Administrator/Public Relations Specialist,
presented the 2025 LIFT CAA Customer Satisfaction Report for the 1% Quarter in accordance with
CSBG Organizational Standards 1.3 and 6.4. The Customer Satisfaction Surveys are designed to
allow customers an outlet for providing feedback. The Customer Satisfaction Surveys are
completed by clients either online or in paper format after having inquired about or received a
service through an agency-operated program. LIFT CAA analyzes these survey responses as an
additional tool to determine overall effectiveness of programs. During the 1% Quarter, a total of
181 surveys were collected. Of those, 54% were from Choctaw County, 31% from McCurtain
County, and 15% from Pushmataha County. The programs represented during the 1% Quarter
included Volunteer Income Tax Assistance, YouthBuild, and Better Choices : Better Futures. Of
those responding, 100% were satisfied with regards to their satisfaction level for agency services
received.

Mattie McKee, Head Start/Early Head Start/EHS-Child Care Assistant Director, provided
the Board with the Policy Council Report for the April 15, 2025 meeting (Organizational Standards
2.1 and 5.9).

Rebecca (Reynolds) Porter, Executive Director, recognized Melissa Wingfield (Self-Help
Specialist, Technical and Management Assistance Program) as May 2025 Employee of the Month.

Rebecca (Reynolds) Porter, Executive Director, recognized Owyne Gardner (Program
Director, T&MA Program) for Forty-Five Years of Service.

Other Reports/Announcements/Correspondence were presented as follows: HS/EHS/EHS-
CC Monthly Reports (Program Summary, Communication and Guidance, Enrollment/Attendance,
Meals/Snack, Data Analysis); ODOC Monitoring Notice; and FY 2025 AmeriCorps Seniors RSVP
Grant Funding Notice (Organizational Standard 5.9).

There being no other business to come before the Board, a motion was made by Brad
Burgett and seconded by Brent Franks to adjourn the regular meeting. The roll call vote was as
follows: Yes 14; No 0; Abstain 0. The motion carried. Voting record is attached (Item X).

The Regular Meeting adjourned at 11:18 a.m.

Brad Burgett, Secretary/Treasurer
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Item F1

900 N. Stiles Avenue

Oklahoma City, OK 73104, USA
405-815-6552 | Toll Free 800-879-6552
OKCOMMERCE.GOV

May 28, 2025

Rebecca Porter, Executive Director
LIFT Community Action Agency
209 N 4th

Hugo, OK 74743

Dear Ms. Porter:

The third allocation for the FY’25 Community Services Block Grant (CSBG) has been received by the Oklahoma
Department of Commerce/Community Development (ODOC/CD). This allocation covers the third and fourth
quarters. These funds are awarded by the U.S. Department of Health and Human Services/ Office of Community
Services for the purpose of revitalizing communities and the creation of opportunities for economic prosperity
among low-income individuals and families.

Your agency’s cumulative allocation is:

1%t Allocation $59,906.00

2" Allocation $56,746.00

3" Allocation $118,926.00
$235,578.00

Please proceed to OKGrants https://grants.ok.gov to submit a revision request to add the additional funds to your
CSBG 2025 contract.

These funds may be used for expenses incurred on or after January 1, 2025 and are available to be drawn when
your 2025 CSBG contract/revision has been executed by ODOC.

If you have questions, please contact your CSBG Program Liaison or Becky Glover at
Becky.Glover@okcommerce.gov.

Sincerely,
Mol § UO\QF

Marshall VVogts, Director
Community Development

Oklahoma Department of Commerce


https://grants.ok.gov/
mailto:Becky.Glover@okcommerce.gov

Item F2

Funding Entity: Walmart Spark Good Local Grant Program
Walmart Facility: Idabel Store
Amount Requested:  $3000

LIFT CAA’s Broken Bow Early Learning Center Daycare is seeking the Board’s approval to
submit an application to the WalMart facility located in Idabel, Oklahoma for the “Walmart
Spark Good Local Grant Program.” Through this opportunity, the BBELC Daycare is requesting
a local grant in the amount of $3,000 to make upgrades to the playground used by the 0-3 year
old children at this facility.

Walmart’s local grant amounts range from $250 to the maximum grant of $5,000. There are
three opportunities throughout the year to make an application for local funding.

Eligible Entities/Use of funds

o Funds must benefit the facility’s service area:
o Organizations applying must meet one of following criteria:

o An organization holding a current tax-exempt status as a public charity under
Section 501(c)(3) of the Internal Revenue Code, listed on the IRS Master File and
conducting activities within the United States, classified as a public charity under
Section 509(a)(1), (2) or (3) (Types I or 1I); and Deed verified.

o A recognized government entity: state, county or city agency, including law
enforcement or fire departments, that are requesting funds exclusively for public
purposes and Deed verified.

o A K-12 public or nonprofit private school, charter school, community/junior
college, state/private college or university; or a church or other faith-based
organization with a proposed project that benefits the community at large, such as
food pantries, soup kitchens and clothing closets and Deed verified.

If selected for an award, the Walmart funds will be leveraged with other funding to make the
following upgrades: Removal of a tree, tree stump and roots; installation of a pour-in-place
playground surface and shade structure.



Item F3

Funding Opportunity: FY 2025 Opioid Abatement Grant Opportunity

Funding Entity: Oklahoma Office of Attorney General/Opioid Abatement Board
Funding Amount: $525,000

Application Due Date: June 13, 2025

LIFT Community Action Agency, Inc. is seeking the Board of Directors approval to prepare and
submit an application on behalf of the McCurtain County Board of Commissioners for the
Opioid Abatement Funding opportunity. The Abatement Fund consists of certain funds obtained
through settlements or judgments entered on behalf of the State of Oklahoma relating to opioid
litigation that involves pharmaceutical supply chain participants. These funds are appropriated by
the legislature to the Attorney General’s office for the Abatement Board to oversee and
distribute. In FY2025, there is approximately $29,000,000 available for Grants.

With this application, the McCurtain County Board of County Commissioners will serve as the
lead for a Tri-County Collaborative which also includes the County Commissioners of Choctaw
and Pushmataha Counties. A subcontract for direct service provision will be entered into with
LIFT Community Action Agency, Inc. who will fulfill the role of service provider.

The Tri-County collaborative will use grant funds to address four of eight priority areas adopted
by the Opioid Abatement Board. These include Contingency Management, Naloxone
Distribution, Medications for Opioid Use Disorder, and Supported Employment. Each year, the
project will serve 75 participants for a total of 225 over the three-year project period. The total
grant funds being requested is $525,000 over a three-year project period.

The project, as proposed will result in the addressing opioid abatement by providing services that
address social, mental and physical causes for use/abuse. This holistic approach, utilizing a
multi-sectoral collaboration will serve to increase program and more importantly, participant
success.



Item F4

Funding Entity: Oklahoma District Attorneys Council

Funding Opportunity: 2025 Byrne State Crisis Intervention Program
Grant Application

Amount Requested: $609,687.60

Agency Program: RENEW Center

The Byrne State Crisis Intervention Program (SCIP) provides funding to assist state, local,
and tribal efforts to prevent or reduce gun violence and violent crime through proactive
violence prevention and intervention strategies, rather than reactive crime response. The
Byrne SCIP Grant provides the state with the flexibility to prioritize and place funds in
alliance with the purpose areas of the grant and where they are most needed. The Crisis
Intervention Advisory Board voted to prioritize crisis intervention projects which will
address and reduce domestic violence fatalities, child fatalities, and crisis intervention more
broadly. These programs could include:

1. Behavioral Health Deflection for Those At-Risk to Themselves andOthers - This
priority is focused on supporting initiatives that provide behavioral health deflection
and assertive community treatment, including: Mobile Crisis Teams; Crisis
Intervention Team Program and Training; Community Violence Intervention
Programs; Crisis Stabilization Services; Peer Support Programs; Behavioral Threat
Assessment Programs/Training; Suicide and Crisis Prevention/Service Referral; and
Pre-arrest Law Enforcement and First Responder Deflection.

2. Funding to promote and provide safe storage options for unsecured firearms -
This priority could include funding for law enforcement; safe storage options;
software/technologies; development and delivery of specialized training; gun safety
training; and training for school resource officers.

3. Court Based Programming - Develops processes to identify, triage, and connect
court-involved people in crisis with services. Such programming could include:
expanding the capacity of existing drug, mental health, and veteran treatment courts;
embedded social workers in prosecutor, public defender, and/or court agencies;
prosecutor, pretrial, or court diversion programs; community courts; programming
and training on domestic violence cases and related protection orders; and threat
assessment training for law enforcement and court personnel.

With the Board’s approval, we are requesting $609,687.60 from the Oklahoma District
Attorneys Council for 2025 Byrne SCIP Grant funding. The proposed RENEW Crisis
Intervention Initiative will be a multi-county effort to reduce recidivism, incidences of
suicide and overdose, and violent crime rates by embedding behavioral health services in
county jails, strengthening law enforcement crisis response capacity, and expanding
community-based suicide prevention. Operating in Choctaw, McCurtain, and Pushmataha
Counties, the project will provide corrections-based case management and mental health
counseling, facilitate warm hand-offs and support for reentry, offer trauma-informed officer
wellness support and CLEET-certified crisis response/mental health training, and build a tri-
county network of suicide prevention task forces, school-based outreach, and youth
engagement. This initiative directly supports the Byrne State Crisis Intervention Program
Grant priority focus on proactive crisis intervention and behavioral health deflection. A total
of 2,600 individuals will be served during the two-year project.



Item F5

Funding Entity: Oklahoma State Department of Health

Funding Opportunity:  Strategies to Reduce Food Insecurity Pilot Project
Proposal

Amount Requested: $20,000

Agency Program: Family Resource Center

LIFT Community Action Agency’s Family Resource Center (FRC) serves as a
centralized hub for families to access information/referrals, services, resources, and
supports. The FRC promotes cross-sector collaboration, serving to strengthen systems
across rural southeastern Oklahoma to mitigate the impact of adversity and support
protective factors among families with children under age five. FRC staff provide direct
assistance, conduct consultations/screenings, and facilitate education, training, and skill-
building sessions with parents and families (individually or group-based, in collaboration
with partners as available).

With the Board’s approval, we are requesting to submit a Pilot Project Proposal in the
amount of $20,000 aimed at addressing food insecurity to the Oklahoma State
Department of Health. If awarded, this comprehensive pilot project is designed to both
alleviate immediate food insecurity and promote long-term nutritional well-being for
families with children under age 12. Through a coordinated suite of services—including a
Weekend Backpack Food Program, quarterly Family Cooking and Nutrition Classes,
Mobile Food Market events, and onsite food access at the FRC—LIFT CAA will expand
food access, build nutrition knowledge and skills, and strengthen family resilience. These
services will be managed by existing FRC staff with strong community ties and
experience in outreach, case management, and program coordination. Each component of
this pilot has been designed with sustainability, accessibility, and impact in mind,
aligning directly with the overall goal of reducing food insecurity among young children.
With support from this grant, LIFT CAA will leverage local partnerships, existing food
distribution networks, and Oklahoma State Department of Health-supported data systems
to deliver and evaluate an effective, replicable model for improving child nutrition
outcomes in rural Oklahoma



Item F6

Funding Entity: Saks Fifth Avenue Foundation
Project/Program: RCORP-Connection Cafe
Amount Requested: $11,040

The Saks Fifth Avenue Foundation is dedicated to reaching communities with unique mental
health needs through their targeted nonprofit partnerships working to increase awareness and
education, improve access to care, and promote the tools and skills that build positive mental
health for those who need it most. The Saks Fifth Avenue Foundation’s mission is to make

mental health a priority in every community, especially those where support is most needed.

With support from the Saks Foundation, LIFT will create the "Connection Cafe", a safe place
where youth and their families who have been impacted by substance use and/or mental health
disorders can connect, receive mentorship, counseling and other services designed to foster
recovery and resilience. Addressing substance use and mental health and its effects on the entire
family is a critical community need. The "Connection Cafe" is a new component that LIFT will
use to enhance programming of the Substance Use and Mental Health Services currently
provided via the Comprehensive Community Addiction Recovery Center (CCARC) and the
Opioid Affected Youth Program-Better Choices: Better Futures. Through a case management
model, staff work to enable youth and families impacted by opioids and/or substance use to find,
access, and navigate evidence-based, affordable treatments, as well as home and community-
based services and social supports. We will develop and implement support groups (held
monthly) along with quarterly outreach programming to support community activities that span
the spectrum of all dimensions of wellness. The quarterly community events will include
presentations and/or training for attendees relevant to the project, goals, and objectives

LIFT CAA is requesting the Board’s approval to submit a request in the amount of $11,040 to
the Saks Foundation for start-up costs to get the Connection Café up and running. If awarded,
these funds will be used to purchase materials, supplies and furnishings to transform the space
within the CCARC into a bright and welcoming atmosphere for clients served through Better
Choices-Better Futures and other programs housed within the Comprehensive Community
Addiction Recovery Center.
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LIFT Transit

Public Transit Revolving Fund

The public transit revolving fund is an operational subsidy provided to
eligible transit systems across the state of Oklahoma. This money is
provided by the state to assist transit systems with the overall costs of
operations for a particular program year. The funds can be used to cover
costs for anything that improves, enhances or supports the operation of the
transit system. Typically, LIFT Transit uses the funding to off-set costs in
the areas of vehicle insurance and fuel.

The amount of funding each system receives is based on the number of
revenue miles the system provides in a program year. The revenue miles
for this application will be certified through an audit with Landmark PLC,
CPAs in July, 2025.

Estimated Award amount: $134,956.00
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Public Transit Revolving Fund
LIFT Community Action Agency
LIFT Transit

Proposed budget for period of July 1, 2025 through June 30, 2026:

Fuel $100,000.00
Vehicle Insurance $ 34,956.00

Total Budget:  $134,956.00

Budget Justification

Funds received from the Public Transit Revolving Fund will enable the LIFT
Transit System to meet the operational expenses for fuel and vehicle
insurance.



Item F8

Funding Entity: U.S. Department of Justice, Office on Violence
Against Women

Funding Opportunity:  FY 2025 Rural Domestic Violence, Dating Violence,
Sexual Assault, and Stalking Program Grant

Amount Requested: $750,000

Agency Program: Safe Place Healing Hearts Program

The Office on Violence Against Women, a component of the U.S. Department of Justice,
was created in 1995 to provide national leadership on issues of sexual assault, domestic
violence, dating violence, and stalking. Since its inception, OVW has supported a multi-
faceted approach to responding to these crimes through the implementation of grant
programs authorized by the Violence Against Women Act.

The Rural Domestic Violence, Dating Violence, Sexual Assault, and Stalking Program
(also called the Rural Program) recognizes that victims of such crimes living in rural
jurisdictions face unique barriers to receiving assistance and additional challenges rarely
encountered in urban areas. Therefore, the primary purpose of the Rural Program Grant
project will be to enhance the safety of child, youth and adult victims of domestic
violence, dating violence, sexual assault, and stalking by supporting collaborative
programs that help provide victims with the services they need to pursue safe and healthy
lives, while enabling communities to hold offenders accountable. Through this grant
project, we will maintain and continue to build State and local partnerships with law
enforcement personnel, prosecutors, the judiciary, victim advocates, community
organizations, and others in order to overcome the problem of domestic violence, dating
violence, sexual assault, and stalking, and to ensure that victim safety is a top priority in
providing services to victims and their children.

With the Board’s approval, we are requesting $750,000 from the U.S. Department of
Justice for a three-year Rural Program Grant. Funding will support continued operations
of the Safe Place Healing Hearts Program, along with the salaries of two staff members,
who will continue to build the capacity of our rural communities to ensure the safety of
and enhance services for all victims of domestic/dating violence, sexual assault and
stalking. This will be accomplished in all three service counties by:

1. Working directly with professionals who impact victims of sexual assault,
domestic/dating violence, and stalking through the provision of free training,
technical assistance, and materials;

2. Collaborating with victim service agencies, law enforcement, and
faith/community-based organizations to maintain Community Response Teams
and Sexual Assault Response Teams;

Providing advocacy, case management, and other resources for victims; and
4. Promoting awareness and prevention of these crimes by conducting public
presentations at area schools, community centers, fairs, or other forums.

w

The grant application is due July 10, 2025.



Item F9

Funding Entity: Oklahoma Court Appointed Special Advocates
(CASA) Association

Funding Opportunity:  FY 2026 Base & Mini-Grant Applications

Amount Requested: $31,480.97

Agency Program: LIFT CASA Program

The Oklahoma CASA Association has made available Base Grant funds for member
Oklahoma CASA programs in good standing. Eligible programs must have 15 active
cases; “active” means that a volunteer must be court-appointed and working that case.

The LIFT CASA Program has been serving abused and/or neglected children since 1997.
The program began with a small budget in Pushmataha County but expanded later to
include Choctaw and McCurtain Counties as well. LIFT CASA recruits volunteers to be
the voice of children in situations of abuse or neglect who have been made wards of the
court. Our CASA volunteers make sure the best interests of each child are considered.
These trained volunteers are assigned cases by a court judge, and they gather information
about their cases in order to present informed recommendations to the court. The goal of
LIFT CASA is to continue to expand the program and recruit more volunteers so that
every abused or neglected child in the District Court system will be represented by a
CASA worker.

With the Board’s approval, we are requesting up to $31,480.97 from the Oklahoma
CASA Association for Base and Mini-Grant funding. If awarded, the proposed one-year
Base Grant (up to $30,680.97) would be used to provide staff salary support as well as
associated program operating expenses, with $800 in Mini-Grant funding for staff well-
being and sustainability efforts.

The grant applications are due July 11, 2025.



Item F10

Funding Entity: Oklahoma Office of Attorney General

Funding Opportunity:  FY 2026 State Domestic Violence/Sexual Assault
Funding Application

Amount Requested: $227,910

Agency Program: LIFT Victim Services Programs

LIFT CAA is certified as a Domestic Violence, Sexual Assault, Stalking Victim Services
Program through the Oklahoma Office of the Attorney General. The agency was granted
temporary certification status in September 2019, and received full certification (for a
three-year period) in 2021. The agency is currently undergoing the recertification
process. The agency’s Victim and Youth Services programming arm of operations, which
often work in collaboration to extend and complement services provided, is comprised of
the following (listed in order of inception year):

= Court Appointed Special Advocates Program, 1997

= Passport to the Future Mentoring Program, 2003

= Victim Advocacy Services, 2015

= Safe Place Healing Hearts, 2017

= Safe Place Healing Hearts Too, 2021.
With the Board’s approval, we are requesting to submit an FY 2026 State Domestic
Violence/Sexual Assault Funding Application to the Oklahoma Office of the Attorney
General. This funding is supported through State Appropriations and Court Fees. The
purpose of the grant is to provide operational funding to agencies serving domestic
violence and sexual assault victims who have successfully completed the certification
process through the Oklahoma Office of the Attorney General.

The intent of the one-year grant funding is for certified agencies to be able to do the
following:

1) Provide statewide access to and a stable system of delivery of services to victims
of domestic violence and sexual assault;

2) Promote a coordinated community approach to serving victims of domestic
violence and sexual assault that includes partnerships with law enforcement,
courts, hospitals, local departments of social services, and other related support
agencies;

3) Provide access to equitable, appropriate, and accessible services through
dedicated support of underserved population programs.

The grant application is due July 18, 2025.
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For Official Use Only
Notice of Grant Award Corporation for National and Commuh?8f $&vice
250 E Street SW, Suite 300
Washington, DC 20525-0001
(202) 606-5000
Retired and Senior Volunteer Program
Grantee
Lift Community Action Agency Inc EIN: 730772321
209 N 4th St Hugo OK 74743-3809 UEIL: XL9DVU1YDGU2
Award Information
Agreement No.: 25SRGOK001 Performance Period: 05/29/2025 - 03/31/2028
Amendment No.: 0 Budget Period: 05/29/2025 - 03/31/2028
CFDA No.: 94.002 Grant Year: 1

Purpose

The purpose of this award is to assist the grantee in carrying out a national service program as authorized by the Domestic
Volunteer Service Act of 1973, as amended (42 U.S.C. Chapter 22).

Funding Information

Previously This Award/ Total Current
Year 1 Awarded Amendment Year
This Year
Total Obligated by CNCS $0 $107,100 $107,100
Grantee's Unobligated $0 $0 $0
Balance (Carryover)
Total Available $0 $107,100 $107,100

Cumulative Funding for Project Period

Total Awarded in Previous Amendments $0

Total CNCS Funds Awarded to Date $107,100

Funding Source and Amount

2025--OPE1-P74-OP0O-26000-4100 $107,100.00

Award Description

This award funds the approved 2025-26 AmeriCorps Seniors RSVP program. Your 2025-26 statutory match requirement is 10%,
and your budgeted match is 10.0%. You are approved for preaward costs from 4/1/25 to 5/29/25.

Terms of Acceptance: By accepting funds under this grant, recipient agrees to comply with General Terms and Conditions
found at https://americorps.gov/sites/default/files/document/FY2025-General-Terms-and-Conditions.pdf and the Program
Terms and Conditions found at https://americorps.gov/sites/default/files/document/2025-03/FY2025-RSVP-Terms-and-
Conditions.pdf. Recipient also agrees to comply with assurances and certifications made in the grant application, supporting
documents, and with applicable federal statutes, regulations and guidelines.

Corporation for National and Community Service:

. ' 05/29/2025
/ébyw\ 7] d‘t . W M Lift Community Action Agency Inc

Legal Applicant

Signature Award Date
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Notice of Grant Award 250 E Street SW:288#<380
Washington, DC 20525-0001
(202) 606-5000
Retired and Senior Volunteer Program
Grantee
Lift Community Action Agency Inc EIN: 730772321
209 N 4th St Hugo OK 74743-3809 UEIL: XL9DVU1YDGU2
Award Information
Agreement No.: 25SRGOKO001 Performance Period: 05/29/2025 - 03/31/2028
Amendment No.: 0 Budget Period: 05/29/2025 - 03/31/2028
CFDA No.: Grant Year: 1
Bonnie Janicki Trula Walker
Senior Grants Officer Project Director
Rebecca Reynolds
Grants Officer Certifying Official/Executive Officer
SouthCentral Region
Program Officer
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Item G2

From: no-reply-sparkgoodgrants@es.relay.walmart.com <no-reply-
sparkgoodgrants@es.relay.walmart.com> on behalf of Spark Good Grants Team <no-reply-
sparkgoodgrants@es.relay.walmart.com>

Sent: Tuesday, May 27, 2025 10:04 AM

To: Rhonda Teague <rhonda.teague@liftca.org>

Cc: Becky Reynolds <becky.reynolds@liftca.org>

Subject: Spark Good Local Grant to Facility #117 Status Update - Application ID 91980453

Spark Good Local Grant to Facility #117 Status Update — Application ID 91980453
Dear Rhonda,

Congratulations! Your Spark Good Local Grant request to Facility #117 has been approved,
and you will be receiving a $2000 grant.

The grant funds will be sent via electronic payment to the bank account set up with JPM.
Please save the payment ID #107363051352417 for future use.

We encourage you to share the positive impact this grant will have on our community.
Before moving forward, please review the Local Grant Recognition Toolkit. This provides
brand and recognition guidelines agreed upon when applying for the grant as well as
helpful tips for acknowledging Walmart or Sam's Club for this grant.

Visit Walmart.com/nonprofits to discover additional ways Spark Good may be able to
support your organization.

Once again, congratulations on your grant, and thank you for your valuable contributions to
the community.

Sincerely,
The Spark Good Team


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.walmart.org%2Fwhat-we-do%2Fstrengthening-community%2Fspark-good%2Fspark-good-local-grant-communications-toolkit&data=05%7C02%7Ckathy.james%40liftca.org%7C439eaae56cb749d21f2608dda391d207%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638846568933760362%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=dJAvnoOeJD6dRZCOo5NmIWPI8ks8H4bZfX8hnljR9D4%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.walmart.com%2Fnonprofits&data=05%7C02%7Ckathy.james%40liftca.org%7C439eaae56cb749d21f2608dda391d207%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638846568933782038%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i0%2Bf5%2FLjYMDcgGQC%2B9hzT34jZXlLQ5wJJt9SnGWO2Qc%3D&reserved=0
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ODOC CSBG Application 2022

Page 1 of 2
LIFT Community Action, Inc. CSBG-2025-LIFT CAA-00259
Contract Part I: 19612 CSBG 25
FAIN #: 25010KCOSR UEI#: 0 FEI #: 730772321
CONTRACT - MODIFICATION
PART I
SUMMARY AND SIGNATURES
Contracting Agency: Oklahoma Department of Commerce
State of Oklahoma (ODOC)
Contractor: LIFT Community Action Agency, Inc.
Contract Title: ODOC Community Services Block Grant
Contract Number: 19612 CSBG 25
Federal Amount: $235,578.00
Match Amount: $0
Contract Amount: $235,578.00
Research and Not R&D Related
Development:
Indirect Cost Rate: 28%
Grant Award Amount - This $235,578.00
Action:
Total Committed: $235,578.00
Total Obligated: $235,578.00
Source: U.S. Department of Health and Human Services Community Services Block

Grant Act of 1981, as amended. (42 USC§§9901, et seq.; P.L. 97-35, Title
VI, Subtitle B). Catalog of Federal Domestic Assistance (CFDA) Number

93.569
Project Funding Period: January 1, 2025 through September 30, 2026
Federal Award Period: October 1, 2024 through September 30, 2026

Summary of Project
FY 2025 Community Service Block Grant

Budget Summary
CDBG Funds

Construction -
Engineering/Architect -
Inspection -

Other -

Public Facilities Admin -
Direct Grantee Admin -
Planning -

TOTAL CDBG -

TOTAL LEVERAGE -
TOTAL FUNDS -

06/11/2025 Page 1 of 2



LIFT Community Action, Inc.

Submit Requisitions to:
Community Development

Oklahoma Department of
Commerce
900 North Stiles

Oklahoma City, OK
73104-3234
AGREEMENT
COMPONENTS:

SPECIAL CONDITIONS:

ODOC CSBG Application 2022

Contract Part I: 19612 CSBG 25

Issue Payment To:
LIFT Community Action
Agency, Inc.

209 N 4th St

Hugo, Oklahoma
74743-3809

Part | - Summary and
Signatures

Part Il - Terms and
Conditions
Certification Reqgarding

Lobbying

SIGNATURES - EXECUTION OF CONTRACT

Iltem G3
Page 2 of 2

CSBG-2025-LIFT CAA-00259

The rights and obligations of the parties to this contract are subject to and governed by Part Il — Terms and
Conditions. To the extent of any inconsistency between the general and the specific, the specific governs.

v | certify that | am authorized to sign this document, and any attachments or addendums thereto, and | have
read and agree to all parts of the contract.

Executed by:

LIFT Community Action
Agency, Inc.

Sheree Ensley

Signature of Authorized
Official

6/10/2025

Date

06/11/2025

Executed by:
Oklahoma Department of
Commerce

Marshall Vogts
Signature of Authorized
ODOC Official
6/11/2025
Date

Page 2 of 2
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Item G4

From: no-reply-sparkgoodgrants@es.relay.walmart.com <no-reply-
sparkgoodgrants@es.relay.walmart.com> on behalf of Spark Good Grants Team <no-reply-
sparkgoodgrants@es.relay.walmart.com>

Sent: Friday, June 20, 2025 2:15 PM

To: Rhonda Teague <rhonda.teague@liftca.org>

Cc: Becky Reynolds <becky.reynolds@liftca.org>

Subject: Spark Good Local Grant to Facility #38 Status Update - Application ID 92028620

Spark Good Local Grant to Facility #38 Status Update — Application ID 92028620
Dear Rhonda,

Congratulations! Your Spark Good Local Grant request to Facility #38 has been approved,
and you will be receiving a $2000 grant.

The grant funds will be sent via electronic payment to the bank account set up with JPM.
Please save the payment ID #109451736221378 for future use.

We encourage you to share the positive impact this grant will have on our community.
Before moving forward, please review the Local Grant Recognition Toolkit. This provides

brand and recognition guidelines agreed upon when applying for the grant as well as
helpful tips for acknowledging Walmart or Sam's Club for this grant.

Visit Walmart.com/nonprofits to discover additional ways Spark Good may be able to
support your organization.

Once again, congratulations on your grant, and thank you for your valuable contributions to
the community.

Sincerely,
The Spark Good Team


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.walmart.org%2Fwhat-we-do%2Fstrengthening-community%2Fspark-good%2Fspark-good-local-grant-communications-toolkit&data=05%7C02%7Ckathy.james%40liftca.org%7C464336ea7f6145e02b6108ddb4071fdf%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638864664897338015%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=48K%2BU9%2BJQt53ldhIeg05MewOC6st8IZT%2FRtnH3W0WNE%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.walmart.com%2Fnonprofits&data=05%7C02%7Ckathy.james%40liftca.org%7C464336ea7f6145e02b6108ddb4071fdf%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638864664897358758%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=r7Xo1tUfS%2Be06%2BVlCjbUzlo9IUUyGNNWLY0rXeNZ0Dw%3D&reserved=0
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June 10, 2025

Rebecca Porter

Executive Director

LIFT Community Action Agency, Inc.
209 North 4th

Hugo OK, 74743

RE: FY2025 NeighborWorks Flexible Impact Grant Notice of Intent to Award Funds
Dear Rebecca,

With this letter, NeighborWorks America is pleased to notify LIFT Community Action Agency, Inc. of our intent to
award your next disbursement under the FY2025 NeighborWorks Flexible Impact Grant (NFIG). This letter references
and follows the May 21, 2025 correspondence which shared the details of the total intended NFIG award and explained
the special circumstances for NeighborWorks America’s grantmaking for FY2025. As noted then, unlike in other years,
NeighborWorks America did not receive its entire disbursement of appropriated federal funds from the U.S. Department
of Treasury following the passage of the Full-Year Continuing Appropriations and Extensions Act, 2025. As a result,
NeighborWorks America has been awarding FY 2025 grant funds in multiple disbursements as it receives periodic draws
of its appropriated funds. This letter updates accounting of an additional disbursement of NFIG grant funds in June 2025.

As noted on May 21, 2025, Neighborhood Reinvestment Corporation, dba NeighborWorks America intends to award
LIFT Community Action Agency, Inc. $284,000 of FY2025 NFIG funds in total. These grant funds are federal funds
made available by the Full-Year Continuing Appropriations and Extensions Act, 2025 (Public Law 119-04). The May 21
letter was a notice of the intent to award the grant funds; however, the award and disbursement of grant funds
is subject to the conditions outlined below. In particular, disbursement of the full NFIG award to your
organization is dependent on NeighborWorks America receiving its FY2025 appropriated funds from the U.S.
Department of Treasury. NeighborWorks America will disburse NFIG funds in multiple payments; please take note
of the disbursement of funds to-date.

Below are the details of the third payment disbursement NeighborWorks intends to make to your organization.

FY2025 NFIG Expendable Unrestricted Funds* $102,000

*Please see definitions at the end of this letter.

The NeighborWorks Organization must — consistent with Section 11(D) of the Investment and Grant Agreement
— comply with OMB’s Uniform Guidance at 2 CFR 200, including with regards to disallowed costs. For
guidance on financial accounting and reports, please refer to the Investment and Grant Agreement and the
Guidance for the Conduct of Audits, posted on the Member Site

Pre-requisites for Receiving Disbursement of Grant Funds

Please note that this letter and the May 21 Notice of Intent to Award funds are a non-binding announcements of these
grant award projections which will become binding when the following conditions are met, at which point funds
will be disbursed:

Midwest Region 4435 Main St.  Suite 700 Kansas City, MO 64111 (816)931-4176  www.NeighborWorks.org
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= NeighborWorks America’s continued receipt of funds from the U.S. Department of Treasury.

» Organization meets NeighborWorks America’s compliance requirements for receiving grants,
including but not limited to maintaining organizational health standards, timely submission of audit

package, reporting, and compliance with the network charter agreement.

« Organization must maintain the requisite organizational health standards. Organizations with a
Vulnerable health rating and/or Provisional Charter status are ineligible to receive grants unless
NeighborWorks America determines that sufficient progress has been made against the items noted in
the organization's health assessment and allows an exception.

= NeighborWorks America must issue an Investment and Grant Funds Letter in its Grants Portal setting
forth the terms and conditions of each disbursement of grant funds. Acceptance of the grant funds by
Organization pursuant to the Investment and Grant Funds Letter constitutes a binding obligation for

both parties.

The specific terms, allowable purposes and grant award amounts will be stated in the Investment and Grant Funds
Letter which will be uploaded into Grants Portal prior to disbursement. Therefore, you are instructed not to
recognize these grant funds on your organization’s financial statements until they have been received.

Grant Funds Disbursement Summary

To date, disbursement of the FY2025 NFIG Expendable Grant has taken place as shown below; additional
disbursements of the remaining FY2025 NFIG award will be subject to conditions outlined above.

NFIG Expendable NFIG Capital
Total Intended FY2025 NFIG Award $209,000 $75,000
April 2025 1% Disbursement** $50,000 $0
May 2025 2" Disbursement $57,000 $0
June 2025 3" Disbursement $102,000 $0
Amount Remaining $0 $75,000

**Please note, the initial payment of $50,000 made in April was disbursed using a separate application and this

amount is not included in the NFIG recommendations within Grants Portal.

Your organization’s Relationship Manager is available to answer any questions you might have about these or other
resources available through NeighborWorks America.

Thank you for applying to this grant round, for your continued contributions to the NeighborWorks Network, and for the
great work being done by LIFT Community Action Agency, Inc.

Respectfully,

Deletta Dean
Deletta Dean
Vice President, Midwest Region

cc: David Hawkins, Board President
Kathryn Watts, Senior Vice President Field Operations Division
Rosalind Cochran, Relationship Manager
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DEFINITIONS

“Unrestricted Grant Funds” are unrestricted in nature and used to further the NeighborWorks Organization mission,
including non-capitalizable expenses. Under FASB ASU 2016-14, these funds are considered net assets without donor
restriction.

“Restricted Until First Use” refers to grant funds that are restricted until used in accordance with an eligible purpose
outlined at Section I11. These funds are not to be used for non-capitalizable purposes such as paying the day-to-day
expenses of the NeighborWorks Organization. Under FASB ASU 2016-14, these funds are considered net assets with
donor restrictions, subject to expenditure for a specified purpose (capitalizable real estate or lending activities).

“NFIG Expendable Grant” funds are provided to support the organization’s mission, including operations.

“NFIG Capital Grant” funds are provided to support the organization’s real estate and/or lending activities. The
capital grant funds may be provided as Unrestricted or Restricted Until First Use based on the organization’s health
rating at the time of award.

“Investment Grant Agreement (IGA)” defines the terms under which an organization may apply for, receive, and
account for any funds received through the Corporation. The IGA includes organizational requirements for a grant
application to be made, compliance requirements, eligible uses of funds, reporting requirements, monitoring
requirements, and audit requirements. Investment and Grant Fund Letters subordinate to the IGA are issued to the
network organization for subsequent grant awards (excluding special outside funded grants for programs available to
both network and non-network organizations).

“Investment and Grant Funds Letter” provided by NeighborWorks America to the NeighborWorks Organization
detailing the award size, the type of grant funds, and terms and conditions that apply to those funds (in addition to
those set forth in this Investment and Grant Agreement.)

Source: Investment and Grant Agreement, 2017
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1255 Union Street, NE

ORDER Hugo OK 74743
OF United States
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% 000055/111

DATE 6/10/2025

$ ***$102,000.00

VOID

NeighborWorks America 00000055/111
LIFT Community Action Agency, Inc. 6/10/2025
Date INVOICE Memo Orig. Amt. Amt. Due Amount
5/21/2025 53438 $102,000.00 $102,000.00 $102,000.00
$102,000.00

PLEASE DETACH AND RETAIN FOR YOUR RECORDS
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LIFT Community Action Agency, Inc.

Grant:NeighborWorks Week Request FY25

Click here to view Grant Application

Payment Details

Amount Paid: $1,000.00
Payment Type: Standard ACH
Payment Confirmation Number: 1330133

Paid At: 5/22/2025

ID: G-NWW-2025-77571
Paid: $1,000.00

Due at: May 30, 2025
Paid at: May 22, 2025
Payment 1 of 1

Item G6
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Preparer Information

Preparer's Name

Preparer's Firm Name

Preparer's Address

Preparer’s City, Province, State and ZIP

Preparer's Phone Number

Foreign I:'

Trust Information

Name of Trust

Name of Trustee or Custodian

Trust EIN

Trustee's or Custodian's Phone #

Signers, Service Providers and Interested Individuals

Notify Plan Administrator

Contact Name
Rebecca Reynols
Contact ID

Contact Phone Number

(580) 326-3351

E-Mail Address
becky.reynolds@liftca.org

Notify Plan Administrator

Contact Name
Sheree Ensley
Contact ID

Contact Phone Number

(580) 326-3351

E-Mail Address
sheree.ensley@liftca.org

Notify Plan Administrator

Contact Name
Sarah Roberts
Contact ID

Contact Phone Number

(918)906-5004

E-Mail Address
sarah@ebg-email.com

[ ] Notify

Contact Name

Contact ID

Contact Phone Number

E-Mail Address

[ ] Notify

Contact Name

Contact ID

Contact Phone Number

E-Mail Address

[ ] Notify

Contact Name

Contact ID

Contact Phone Number

E-Mail Address

[ ] Notify

Contact Name

Contact ID

Contact Phone Number

E-Mail Address

[ ] Notify

Contact Name

Contact ID

Contact Phone Number

E-Mail Address
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Schedule H (Form 5500) 2023 Page 5-

5b  If, during this plan year, any assets or liabilities were transferred from this plan to another plan(s), identify the plan(s) to which assets or liabilities were
transferred. (See instructions.)

5b(1) Name of plan(s) 5b(2) EIN(s) 5b(3) PN(s)

5¢ Was the plan a defined benefit plan covered under the PBGC insurance program at any time during this plan year? (See ERISA section 4021 and
(10 (U (o1 (o] = T PP D Yes DNO DNot determined
If “Yes” is checked, enter the My PAA confirmation number from the PBGC premium filing for this plan year
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LIFT 403(b) Plan

Financial Statements

July 31, 2024 and 2023
(With Independent Auditors’ Report Thereon)



LIFT 403(b) PLAN
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FINANCIAL STATEMENTS
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INDEPENDENT AUDITORS’ REPORT, CONTINUED

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States. Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Plan and to meet our other
ethical responsibilities in accordance with the relevant ethical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our ERISA
Section 103(a)(3)(C) audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error. Management’s election of the ERISA
Section 103(a)(3)(C) audit does not affect management's responsibility for the financial statements.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Plan’s ability to continue as a going concern
for one year after the date the financial statements are available to be issued.

Management is also responsible for maintaining a current plan instrument, including all plan amendments;
administering the Plan; and determining that the Plan’s transactions that are presented and disclosed in the
financial statements are in conformity with the Plan’s provisions, including maintaining sufficient records with
respect to each of the participants, to determine the benefits due or which may become due to such participants.

Auditors’ Responsibilities for the Audit of the Financial Statements

Except as described in the Scope and Nature of the ERISA Section 103(a)(3)(C) Audit section of our report, our
objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

(Continued)
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INDEPENDENT AUDITORS’ REPORT, CONTINUED

Auditors’ Responsibilities for the Audit of the Financial Statements, Continued

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Plan’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Plan’s ability to continue as a going concern for a reasonable period of
time.

Our audits did not extend to the certified investment information, except for obtaining and reading the
certification, comparing the certified investment information with the related information presented and
disclosed in the financial statements, and reading the disclosures relating to the certified investment information
to assess whether they are in accordance with the presentation and disclosure requirements of accounting
principles generally accepted in the United States.

Accordingly, the objective of an ERISA Section 103(a)(3)(C) audit is not to express an opinion about whether the
financial statements as a whole are presented fairly, in all material respects, in accordance with accounting
principles generally accepted in the United States.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Supplemental Schedule Required by ERISA

The supplemental Schedule H, Line 4i—Schedule of Assets (Held at End of Year) as of July 31, 2024, is presented
for purposes of additional analysis and is not a required part of the financial statements but is supplementary
information required by the Department of Labor’s Rules and Regulations for Reporting and Disclosure under
ERISA. Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information included in
the supplemental schedule, other than that agreed to or derived from the certified investment information, has
been subjected to auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with generally accepted auditing standards. For information included in the
supplemental schedule that agreed to or is derived from the certified investment information, we compared such
information to the related certified investment information.

(Continued)
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INDEPENDENT AUDITORS’ REPORT, CONTINUED

Supplemental Schedule Required by ERISA, Continued

In forming our opinion on the supplemental schedule, we evaluated whether the supplemental schedule, other
than the information agreed to or derived from the certified investment information, including its form and
content, is presented in conformity with the Department of Labor’s Rules and Regulations for Reporting and
Disclosure under ERISA.

In our opinion—

e the form and content of the supplemental schedule, other than the information in the supplemental
schedule that agreed to or is derived from the certified investment information, are presented, in all
material respects, in conformity with the Department of Labor’s Rules and Regulations for Reporting and
Disclosure under ERISA.

e the information in the supplemental schedule related to assets held by and certified to by a qualified
institution agrees to, or is derived from, in all material respects, the information prepared and certified
by an institution that management determined meets the requirements of ERISA Section 103(a)(3)(C).

Shawnee, Oklahoma
May 13, 2025
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July 31, 2024 2023
Assets
Investments, at fair value:
Mutual funds 9,223,703 7,951,003
Total investments, at fair value 9,223,703 7,951,003
Investments, at contract value:
Guaranteed investment contract 2,252,551 3,427,922
Total investments, at contract value 2,252,551 3,427,922
Receivables:
Employer contributions 25,260 23,687
Participant contributions 16,103 15,045
Notes receivable from participants 456,126 377,878
Total receivables 497,489 416,610
Total assets 11,973,743 11,795,535
Liabilities
Corrective distributions payable - 5,284
Net assets available for plan benefits 11,973,743 11,790,251

See Independent Auditors’ Report.

See accompanying notes to financial statements.
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Year Ended July 31, 2024

Additions to net assets attributed to:
Investment income:
Dividends and interest
Net appreciation in fair value of mutual funds
Total investment income

Contributions:
Employer's
Participants'
Rollovers

Total contributions

Interest income on notes receivable from participants
Total additions
Deductions in net assets attributed to:
Distributions to participants

Fees
Total deductions

Net increase in net assets available for plan benefits

Net assets available for plan benefits:
Beginning of year

End of year

See Independent Auditors’ Report.
See accompanying notes to financial statements.

S 289,798
929,086

1,218,884

623,659

384,310
29,893

1,037,862

31,839

2,288,585

2,049,566
55,527
2,105,093

183,492

11,790,251

S 11,973,743
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LIFT 403(b) PLAN

NOTES TO FINANCIAL STATEMENTS

July 31, 2024 and 2023

(1)

PLAN DESCRIPTION

The following description of the LIFT 403(b) Plan (the "Plan") provides only general information.
Participants should refer to the plan agreement for a more complete description of the Plan’s provisions.
Empower Annuity Insurance Company of America and Empower Trust Company, LLC (“Empower”) were
the custodians of the Plan.

General

LIFT Community Action Agency, Inc. (the "Company") is the Plan's sponsor. The Plan is a volume submitter
plan that operates as a Section 403(b) defined contribution retirement plan. The Plan is designed to
comply with Section 403(b) and the regulations thereunder of the Internal Revenue Code of 1986, as
amended (the "Code") and is subject to the applicable provisions of the Employee Retirement Income
Security Act of 1974 (ERISA). The Plan was originally effective on August 1, 1995, and was amended and
restated effective August 1, 2018. Eligible employees are defined as all employees except for non-resident
aliens and employees who normally work less than 20 hours per week. Employees who are eligible may
make elective deferrals to the Plan beginning on their date of hire.

Effective August 1, 2024, the Plan's eligibility provisions were amended to include employees as
participants who normally work less than 20 hours per week and exclude temporary employees.

Contributions/Investment Options

Participants can make pre-tax or Roth elective deferral contributions to the Plan not to exceed the lesser
of 100% of the participant’s eligible compensation, as defined, or the maximum amount established by
federal law. Eligible new employees of the Company are automatically enrolled in the Plan at an initial
deferral rate of 3% unless otherwise elected by the employee. Participants age 50 and older may
contribute up to an additional $7,500 of catch-up contributions. The Company contributes 200% of the
first 5% of participant contributions. The Plan does not permit matching contributions on participant
catch-up contributions. Participants may direct their elective deferral contributions and employer
matching contributions to their account among various investment options offered through the Plan’s
custodians. Participants may change their investment options at any time.

Participant Accounts

Each participant’s account is credited with the participant’s elective deferral contributions, the Company’s
matching contribution, and the allocation of Plan earnings. Participant accounts are charged with an
allocation of administrative expenses that are paid by the Plan. Allocations are based on participant
earnings, account balances, or specific participant transactions, as defined in the Plan document. The
benefit to which a participant is entitled is the benefit that can be provided from the participant’s vested
account.

See Independent Auditors’ Report.
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LIFT 403(b) PLAN

NOTES TO FINANCIAL STATEMENTS, CONTINUED

(1)

PLAN DESCRIPTION, CONTINUED

Vesting

Participants are 100% vested in contributions they make, and they become vested in matching
contributions made by the Company according to the table below:

Vesting Schedule
Matching Contributions

Years of Service Percentage
Less than 1 0%
1 25%
2 50%
3 75%
4 or more 100%

A participant is considered to have attained a year of service for vesting purposes when 1,000 hours have
been attained during the plan year. Participants become automatically 100% vested upon death.
Participants who terminate for any other reason are entitled to the vested amount of their participant
accounts.

Notes Receivable from Participants

Participants may borrow the lesser of $50,000 or up to 50% of their vested account balance. The minimum
loan is $1,000. Loans are secured by the balance in the participant’s account. Loans shall provide for level
amortization with payments to be made over a period not to exceed 5 years except for loans to purchase
a principal residence, which can exceed 5 years. A reasonable rate of interest is charged to each
participant. A participant may have only two loans outstanding at a time. Upon termination, retirement,
or death, the participant or beneficiary has the option to pay off the outstanding loan balance. If the
participant elects to not pay off the loan, the outstanding loan balance is converted to an early withdrawal.
At July 31, 2024 and 2023, participant notes receivable outstanding were $456,126 and $377,878,
respectively, with interest rates varying from 3.25% to 10.50% and 3.25% to 10.25%, respectively.

Withdrawals/Benefits

Upon retirement, termination, disability, or death, a participant, or his or her beneficiary in the event of
death, may elect to receive a lump-sum or installment amounts equal to the value of the participant’s
vested interest in his or her account. Additionally, participants may take in-service distributions upon
reaching age 59%. Upon termination, automatic distributions are required for balances of less than
$5,000. Automatic distributions above $1,000 made without the participant’s consent are rolled into an
individual retirement account. The Plan allows hardship withdrawals, subject to account balance limits
and applicable laws.

A terminating member of the Plan is paid the current value of their elective deferral contributions to the
Plan but will forfeit all Company matching contributions to the extent they are nonvested. As of July 31,
2024 and 2023, there were no unpaid vested benefits to participants who had requested a withdrawal
from the Plan.

See Independent Auditors’ Report.



ltemJ
Page 33 of 50

LIFT 403(b) PLAN

NOTES TO FINANCIAL STATEMENTS, CONTINUED

(1)

(2)

PLAN DESCRIPTION, CONTINUED

Forfeitures

During the years ended July 31, 2024 and 2023, nonvested amounts forfeited totaled approximately
$27,000 and $29,000, respectively. These amounts are reallocated to participant's accounts as additional
employer matching contributions. In 2024 and 2023, the Company reallocated approximately $33,000
and $64,000, respectively, from these forfeited nonvested amounts to participant's accounts. The balance
of forfeited nonvested amounts as of July 31, 2024 and 2023, was approximately $26,300 and $30,800,
respectively.

Plan Termination

Although the Company has not expressed any intent to do so, the Company has the right under the Plan
to discontinue its contributions at any time and to terminate the Plan subject to the provisions of ERISA.
In the event of full or partial plan termination, participants will become 100% vested in their accounts.

Administration of Plan Assets

The Plan is administered by the Company, and an officer of the Company is the trustee. The custodians
invest the contributions received, as well as interest and dividend income, and make distributions to
participants.

Administrative Costs

The Company absorbs certain administrative costs of the Plan, which are paid directly by the Company
and are excluded from these financial statements. In addition, the Plan allows certain administrative
expenses to be paid from plan assets. Investment expenses netted against investment income represent
amounts associated with the net expense ratios of the investments in the Plan’s fund lineup.

SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The financial statements of the Plan are prepared under the accrual basis of accounting in accordance
with accounting principles generally accepted in the United States.

Use of Estimates in the Preparation of Financial Statements

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States requires the plan administrator to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results may differ from those estimates.

See Independent Auditors’ Report.
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LIFT 403(b) PLAN

NOTES TO FINANCIAL STATEMENTS, CONTINUED

(2)

(3)

SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

Investment Valuation and Income Recognition

The Plan’s investments are stated at fair value using quoted market prices, if available, except for the fully
benefit-responsive investment contract, which is reported at contract value. Purchases and sales of
investments are recorded on a trade-date basis. Dividends are recorded on the ex-dividend date. Interest
income is recorded on the accrual basis. Net appreciation includes the Plan’s realized gains and losses on
investments bought and sold, as well as unrealized gains and losses for investments held, during the year.
See Note 4 for a discussion of fair value measurements.

Management fees and operating expenses charged to the Plan for investments are deducted from income
earned on a daily basis and are not separately reflected. Consequently, management fees and operating

expenses are reflected as a reduction of investment return for such investments.

Notes Receivable from Participants

Notes receivable from participants are reported at their unpaid principal balance plus any accrued but
unpaid interest. Accrued and unpaid interest at July 31, 2024 and 2023, was a nominal amount. No
allowance for credit losses has been recorded as of July 31, 2024 or 2023. Delinquent notes receivable
from participants are recorded as a distribution based upon the terms of the Plan document.

Payment of Benefits

Benefits are recorded when paid. There were no benefits requested before the Plan year-end that were
not paid.

Date of Management’s Review of Subsequent Events

Management has evaluated subsequent events through May 13, 2025, the date which the financial
statements were available to be issued, and determined that no subsequent events have occurred that
require adjustment or disclosure in the financial statements.

INVESTMENTS

During 2024, the Plan’s investments, including gains and losses on investments bought and sold, as well
as held, during the year appreciated in value as follows:

Mutual funds S 929,086

See Independent Auditors’ Report.
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LIFT 403(b) PLAN

NOTES TO FINANCIAL STATEMENTS, CONTINUED

(4)

FAIR VALUE MEASUREMENTS

Fair value is defined as the exchange price that would be received for an asset or paid to transfer a liability
(an exit price) in the principal or most advantageous market for the asset or liability in an orderly
transaction between market participants on the measurement date. In estimating fair value, the Plan
utilizes valuation techniques that are consistent with the market approach, the income approach, and/or
the cost approach. Such valuation techniques are consistently applied. Inputs to valuation techniques
include the assumptions that market participants would use in pricing an asset or liability. Fair values may
not represent actual values of assets and liabilities that could have been realized on the measurement
date or that will be realized in the future. The use of different market assumptions and/or estimation
methodologies may have a material effect on the estimated fair value amounts.

Accounting Standards Codification Topic 820, “Fair Value Measurement,” establishes a fair value hierarchy
for valuation inputs that gives the highest priority to quoted prices in active markets for identical assets
or liabilities and the lowest priority to unobservable inputs. The fair value hierarchy is as follows:

e Level 1 inputs to the valuation methodology are quoted prices (unadjusted) for identical
assets or liabilities in active markets.

e Level 2 inputs to the valuation methodology include quoted prices for similar assets and
liabilities in active markets, and inputs that are observable for the asset and liability, either
directly or indirectly, for substantially the full term of the asset or liability.

e Level 3 inputs consist of unobservable inputs which are used when observable inputs are
unavailable and reflect an entity’s own assumptions about the assumptions that market
participants would use in pricing the assets or liabilities.

The Plan uses appropriate valuation methods based on the available inputs to measure the fair values of
its assets and liabilities.

The following is a description of the valuation methodologies used for assets measured at fair value on a
recurring basis and recognized in the accompanying statements of net assets available for plan benefits,
as well as the general classification of such assets pursuant to the valuation hierarchy.

Mutual Funds

The fair values of mutual funds are determined by obtaining quoted prices on nationally recognized
security exchanges.

See Independent Auditors’ Report.
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LIFT 403(b) PLAN

NOTES TO FINANCIAL STATEMENTS, CONTINUED

(4) FAIR VALUE MEASUREMENTS, CONTINUED

The fair values of financial instruments measured on a recurring basis at July 31 were as follows:

Fair Value Measurements at

Reporting Date Using
Quoted Prices

in Active Significant
Markets for Other Significant
Identical Observable Unobservable
Measured at Assets Inputs Inputs
Fair Value (Level 1) (Level 2) (Level 3)
2024
Financial assets:
Mutual funds S 9,223,703 9,223,703 - -
2023
Financial assets:
Mutual funds $ 7,951,003 7,951,003 - -

(5) GUARANTEED INVESTMENT CONTRACT

As of July 31, 2024 and 2023, the Plan held a fully benefit-responsive group annuity contract with
Empower Annuity Insurance Company of America totaling $2,252,551 and $3,427,922, respectively. The
El Fixed Account—Series Class V fund is a group annuity contract and is a general account product of
Empower Annuity Insurance Company of America. The methodology for calculating the interest crediting
rate is based on the earnings of the underlying assets in the entire medium-long term new portfolio
compared to the minimum interest crediting rate, as stated in the contract, and prevailing market
conditions. The interest crediting rate is reset quarterly. Contract value is the relevant measurement
attribute for this fund. The guaranteed investment contract does not permit the insurance company to
terminate the agreement prior to the scheduled maturity date.

This contract meets the fully benefit-responsive investment contract criteria and therefore is reported at
contract value. Contract value is the relevant measure for fully benefit-responsive investment contracts
because this is the amount received by participants if they were to initiate permitted transactions under
the terms of the Plan. Contract value, as reported to the Plan by Empower, represents contributions made
under the contract plus earnings, less participant withdrawals and administrative expenses. Participants
may ordinarily direct the withdrawal or transfer of all or a portion of their investment at contract value.

The Plan’s ability to receive amounts due is dependent on the issuer’s ability to meet its financial

obligations. The issuer’s ability to meet its contractual obligations may be affected by future economic
and regulatory developments.

See Independent Auditors’ Report.
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LIFT 403(b) PLAN

NOTES TO FINANCIAL STATEMENTS, CONTINUED

(5)

(6)

GUARANTEED INVESTMENT CONTRACT, CONTINUED

Certain events might limit the ability of the Plan to transact at contract value with the issuer. Such events
include (1) amendments to the plan documents (including complete or partial plan termination or merger
with another plan), (2) changes to the Plan’s prohibition on competing investment options or deletion of
equity wash provisions, or (3) bankruptcy of the plan sponsor or other plan sponsor events that cause a
significant withdrawal from the Plan. As of July 31, 2024 and 2023, no events were probable of occurring
that might limit the ability of the Plan to transact at contract value with the contract issuers and that also
would limit the ability of the Plan to transact at contract value with the participants.

The average yield earned by the Plan for 2024 and 2023 of 2.56% and 1.98%, respectively, is derived by
averaging the quarterly gross interest rates for the fund over the year.

TAX STATUS

The Plan is a volume submitter plan offered through Empower, a custodian of the Plan. The plan
administrator has adopted a written 403(b) plan that is intended to satisfy the regulatory requirements
of the IRS and believes that the Plan has been operated in accordance with the written plan. The Plan
qualified under the Code and thus the Plan is exempt from federal income taxes. Accordingly, no provision
for income taxes has been included in the Plan’s financial statements.

Accounting principles generally accepted in the United States require plan management to evaluate tax
positions taken by the Plan and recognize a tax liability (or asset) if the Plan has taken an uncertain position
that more likely than not would not be sustained upon examination by the taxing authorities. The plan
administrator has analyzed the tax positions taken by the Plan and has concluded that as of July 31, 2024,
there were no uncertain positions taken or expected to be taken that would require recognition of a
liability (or asset) or disclosure in the financial statements. The Plan is subject to routine audits by taxing
jurisdictions; however, there are currently no audits in progress for any tax periods. The plan
administrator believes the Plan is no longer subject to income tax examinations for periods prior to 2021.

See Independent Auditors’ Report.
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LIFT 403(b) PLAN

NOTES TO FINANCIAL STATEMENTS, CONTINUED

(7)

(8)

(9)

INFORMATION CERTIFIED BY PLAN CUSTODIANS

The plan administrator has elected the method of annual reporting compliance permitted by
29 CFR 2520.103-8 of the Department of Labor’s (DOL) Rules and Regulations for Reporting and Disclosure
under ERISA. Accordingly, Empower have certified that the following data included in the accompanying
financial statements and supplemental schedule is complete and accurate.

e Investments and notes receivable from participants as shown in the statements of net assets
available for plan benefits as of July 31, 2024 and 2023.

e Investment activity (net appreciation in fair value of mutual funds, dividends and interest) and
interest income on notes receivable from participants as shown in the statement of changes
in net assets available for plan benefits for the year ended July 31, 2024.

e Schedule H, line 4i—schedule of assets (held at end of year) as of July 31, 2024, as shown on
the supplemental schedule.

The Plan’s independent auditors did not perform auditing procedures with respect to this information,
except for comparing such information to the related information included in the financial statements

and supplemental schedule.

PARTY-IN-INTEREST TRANSACTIONS

Certain administrative functions are performed by employees of the Company. No officer or employee
receives compensation from the Plan for these services. Certain administrative expenses, totaling
approximately $39,000 were paid by the Company on behalf of the Plan for both years ended July 31,
2024 and 2023. The Company does not expect reimbursement from the Plan for these expenses.

The Plan investments are managed by Empower. In addition, the Plan holds notes receivable from
participants. These transactions qualify as party-in-interest transactions.

Certain fees incurred by the Plan are included in the net appreciation in fair value of investments, as they
are paid through revenue sharing rather than direct payment. The Plan also made direct payments to
service providers, which were not covered by revenue sharing. The Plan received revenue sharing credits
to the Plan's expense account of approximately $40,000 during both years ended July 31, 2024 and 2023.

RISKS AND UNCERTAINTIES

Plan participants may invest in various types of investment securities. Investment securities are exposed
to various risks, such as interest rate, market, and credit risks. Due to the level of risk associated with
certain investment securities, it is at least reasonably possible that changes in the values of investment
securities will occur in the near term and that such changes could materially affect the amounts reported
in the statements of net assets available for plan benefits.

See Independent Auditors’ Report.
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Employer ID #73-0772321

Plan #002
LIFT 403(b) PLAN
Form 5500, Schedule H, Line 4i—
Schedule of Assets (Held at End of Year)
July 31, 2024
(a) (b) (c) (d) (e)
Description of
investment including
Identity of issue, maturity date, rate of
borrower, lessor, interest, collateral, par, or Current
or similar party maturity value Cost value
Guaranteed investment contract
* | El Fixed Account - Series Class V Guaranteed investment
contract N/A S 2,252,551
Subtotal of guaranteed investment contract N/A 2,252,551
Mutual funds
AB Large Cap Growth Z Mutual Fund N/A 919,426
American Funds New World R6 Mutual Fund N/A 86,397
Columbia Dividend Income Instl 3 Mutual Find N/A 700,293
Fidelity Advisor Total Bond | Mutual Fund N/A 1,435,793
Fidelity Freedom Index 2020 Instl Prem Mutual Fund N/A 14,398
Fidelity Freedom Index 2025 Instl Prem Mutual Fund N/A 655,029
Fidelity Freedom Index 2030 Instl Prem Mutual Fund N/A 101,112
Fidelity Freedom Index 2035 Instl Prem Mutual Fund N/A 91,275
Fidelity Freedom Index 2040 Instl Prem Mutual Fund N/A 43,216
Fidelity Freedom Index 2045 Instl Prem Mutual Fund N/A 172,900
Fidelity Freedom Index 2050 Instl Prem Mutual Fund N/A 84,557
Fidelity Freedom Index 2055 Instl Prem Mutual Fund N/A 60,653
Fidelity Freedom Index 2060 Instl Prem Mutual Fund N/A 33,303
Fidelity Freedom Index 2065 Instl Prem Mutual Fund N/A 31,008
Fidelity Freedom Index Income Instl Prem Mutual Fund N/A 66,176
Hartford Intel Opportunities Y Mutual Fund N/A 512,970
Vanguard 500 Index Admiral Mutual Fund N/A 2,023,060
Vanguard Developed Markets Index ADM Mutual Fund N/A 238,627
Vanguard Interim-Term Bond Index ADM Mutual Fund N/A 574,033
Vanguard Mid Cap Index Fund—Admiral Mutual Fund N/A 429,177
Vanguard Real Estate Index—Admiral Mutual Fund N/A 147,405
Vanguard Small Cap Index ADM Mutual Fund N/A 802,895
Subtotal of mutual funds N/A 9,223,703

(Continued)

See Independent Auditors’ Report.
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Employer ID #73-0772321

Plan #002
LIFT 403(b) PLAN
Form 5500, Schedule H, Line 4i—
Schedule of Assets (Held at End of Year), Continued
July 31, 2024
(a) (b) (c) (d) (e)
Description of
investment including
Identity of issue, maturity date, rate of
borrower, lessor, interest, collateral, par, Current
or similar party or maturity value Cost value
Participant loans
* [Notes receivable from participants Notes receivable from
participants with interest
rates from 3.25%-10.50%,
maturity dates from
January 23, 2025 to
June 17, 2029, secured
by participants' vested
account balances. ) 456,126
Subtotal of participant loans - 456,126
TOTAL $ - 11,932,380

See

N/A—Not applicable, participant-directed accounts

*—Party-in-interest

Independent Auditors’ Report.
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Employer ID #73-0772321

Plan #002
LIFT 403(b) PLAN
Form 5500, Schedule H, Line 4i—
Schedule of Assets (Held at End of Year)
July 31, 2024
(a) (b) (c) (d) (e)
Description of
investment including
Identity of issue, maturity date, rate of
borrower, lessor, interest, collateral, par, or Current
or similar party maturity value Cost value
Guaranteed investment contract
* | El Fixed Account - Series Class V Guaranteed investment
contract N/A S 2,252,551
Subtotal of guaranteed investment contract N/A 2,252,551
Mutual funds
AB Large Cap Growth Z Mutual Fund N/A 919,426
American Funds New World R6 Mutual Fund N/A 86,397
Columbia Dividend Income Instl 3 Mutual Find N/A 700,293
Fidelity Advisor Total Bond | Mutual Fund N/A 1,435,793
Fidelity Freedom Index 2020 Instl Prem Mutual Fund N/A 14,398
Fidelity Freedom Index 2025 Instl Prem Mutual Fund N/A 655,029
Fidelity Freedom Index 2030 Instl Prem Mutual Fund N/A 101,112
Fidelity Freedom Index 2035 Instl Prem Mutual Fund N/A 91,275
Fidelity Freedom Index 2040 Instl Prem Mutual Fund N/A 43,216
Fidelity Freedom Index 2045 Instl Prem Mutual Fund N/A 172,900
Fidelity Freedom Index 2050 Instl Prem Mutual Fund N/A 84,557
Fidelity Freedom Index 2055 Instl Prem Mutual Fund N/A 60,653
Fidelity Freedom Index 2060 Instl Prem Mutual Fund N/A 33,303
Fidelity Freedom Index 2065 Instl Prem Mutual Fund N/A 31,008
Fidelity Freedom Index Income Instl Prem Mutual Fund N/A 66,176
Hartford Intel Opportunities Y Mutual Fund N/A 512,970
Vanguard 500 Index Admiral Mutual Fund N/A 2,023,060
Vanguard Developed Markets Index ADM Mutual Fund N/A 238,627
Vanguard Interim-Term Bond Index ADM Mutual Fund N/A 574,033
Vanguard Mid Cap Index Fund—Admiral Mutual Fund N/A 429,177
Vanguard Real Estate Index—Admiral Mutual Fund N/A 147,405
Vanguard Small Cap Index ADM Mutual Fund N/A 802,895
Subtotal of mutual funds N/A 9,223,703

(Continued)

See Independent Auditors’ Report.
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Employer ID #73-0772321

Plan #002
LIFT 403(b) PLAN
Form 5500, Schedule H, Line 4i—
Schedule of Assets (Held at End of Year), Continued
July 31, 2024
(a) (b) () (d) (e)
Description of
investment including
Identity of issue, maturity date, rate of
borrower, lessor, interest, collateral, par, Current
or similar party or maturity value Cost value
Participant loans
* [Notes receivable from participants Notes receivable from
participants with interest
rates from 3.25%-10.50%,
maturity dates from
January 23, 2025 to
June 17, 2029, secured
by participants' vested
account balances. ) 456,126
Subtotal of participant loans - 456,126
TOTAL $ - 11,932,380

See

N/A—Not applicable, participant-directed accounts

*—Party-in-interest

Independent Auditors’ Report.

-16 -
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E Outlook

Filing Status Update - LIFT 403b Plan
From rgf.messaging@fisglobal.com on behalf of sarah@ebg-email.com <rgf.messaging@fisglobal.com>

Date Thu 5/15/2025 8:41 AM
To  Sheree Ensley <sheree.ensley@liftca.org>

You don't often get email from rgf.messaging@fisglobal.com. Learn why this is important

Greetings,

The Filing Status for LIFT 403b Plan plan has been updated.

Name: LIFT 403b Plan
EIN: 730772321
Number: 002

Plan Year: 2023

Form Year: 2023

Current Status: Filing_Received
ACK ID: 20250515084009NAL0013300979001

Your filing has been accepted by EFAST2. If you find you need to make corrections at a later time, the changes should be made and the
corrected filing resubmitted in its entirety as an amended filing.

Thank you. The information contained in this message is proprietary and/or confidential. If you are not the intended recipient, please: (i)
delete the message and all copies; (ii) do not disclose, distribute or use the message in any manner; and (iii) notify the sender immediately.
In addition, please be aware that any message addressed to our domain is subject to archiving and review by persons other than the
intended recipient. Thank you.


https://aka.ms/LearnAboutSenderIdentification
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HEAD START 45 CFR PART 1303 - TRANSPORTATION WAIVER REQUEST
DATA COLLECTION FORM

Grant Number 06CH012393

Legal Name of Grantee LIFT Community Action Agency, Inc.
Name, Title and Signature of Authorized Official Requesting Waiver

Mrs. Rebecca Porter, Executive Director

Phone Number (580) 326-7581

Fax Number (580) 326-7584

Email Address
darla.galyon@liftca.org

1. Number of Children Served

Head Start 234 Early Head Start 48 Early Head Start — Child Care _104_
2. Number of Children Provided Transportation Services:

Head Start 145 Early Head Start 0 Early Head Start — Child Care 0_

a. Using Grantee Owned or Leased Vehicles 0

b. Through Grantee Contracted Transportation Services _0

c. Through Interagency Agreement, Memorandum of Understanding or Informal
Agreement at No Cost to Grantee 145

3. Proposed Number of Children Who Will be Covered by Waiver

Head Start 234 on Field Trips & 145 Daily EHS 0 EHS-CC 0_

4. Requesting Waiver Of:
X Child safety restraint systems requirement (45CFR 1303.71(d))

X Bus monitor requirement (45CFR 1303.72(a) (4))



Iltem K
Page 2 of 2

5. Waiver Request Applies to the Following:
X Grantee Delegate(s) (please list)
6. Grantee's Justification for Requesting a Waiver (attach no more than 5 pages).

Please explain fully as each request will be considered separately and waivers will not
receive automatic approval.

If requesting waivers of both 45CFR 1303.71(d), child safety restraint systems
requirement, and 45CFR 1303.72(a)(4), bus monitor requirement, you must provide
justification for each requirement.

Each waiver approved will be effective for a period not to exceed 12 months (one
year).
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FY 2026 Goals and Objectives
October 1, 2025 — September 30, 2026

Goal #1: To increase the capacity of qualified, trained, dependable staff to manage growth,
maintain program quality, and support program volunteers and cases.

Objective 1.1: To enhance LIFT CASA staff capacity through the provision of ongoing
professional development training and other opportunities at least quarterly.

a. Attend monthly case staffing meetings with multisystem, interagency, and multidisciplinary
investigation and treatment teams or task forces.

b. Assist with the provision or coordination of training (held at least quarterly) for volunteers and
partner agencies to improve response, documentation, information gathering, services, etc. in cases of
child abuse or neglect.

Goal #2: To educate the community on their responsibility to abused and neglected children, as
well as enhance recruitment efforts to gain additional new volunteers and increase program
diversity.

Objective 2.1: To conduct a presentation at least one time per quarter to area clubs, civic
groups, social organizations, community groups and others, for a total of four completed by
September 30, 2026.

a. Contact local groups to schedule speaking engagements and provide speakers for presentations.

b. Attend monthly meetings of partner community groups, such as the Rotary Club and County
Turning Point Coalitions.

Objective 2.2: To recruit eight potential CASA volunteers by September 30, 2026.

a. Hold four (one per quarter) information and orientation gatherings, inviting interested citizens
and the public to attend.

b. Involve current African American and American Indian CASA volunteers in the recruitment
process during the program year.

c. Submit a minimum of four articles (one per quarter) to be published in publications such as local
newspapers and agency or program newsletters.

d. Broadcast public service announcements daily on local radio stations and hold radio interviews
(when available) with staff and volunteers at local events.

e. Continue to utilize a staff member dedicated to program outreach via social media outlets, to
assist with posts for the program at a frequency of one time per month.

f. Increase community awareness events and activities within African American and American
Indian communities, at a frequency of at least once per quarter.

g. Participate in three public community events, providing public information as well as
distributing volunteer applications and information packets to interested persons.
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h. Provide information packets and volunteer applications to all persons who inquire about the
CASA Program within 48 hours.

Goal #3: To increase the total number of CASA volunteers available for court appointment to
deprived cases.

Objective 3.1: To screen and train at least four new CASA volunteers overall by September 30,
2026.

a. Effectively screen potential volunteers through backgound checks, personal reference checks,
and staff-conducted interviews during the program year.

b. Provide at least two initial training sessions for new volunteers.

c. Offer CASA Volunteer trainings at non-traditional times at least once per quarter to better fit the
schedules of potential volunteers.

d. Provide a minimum of 12 hours of continuing education in-service to all CASA volunteers.

Objective 3.2: To provide 15 volunteers available to act as Court Appointed Special Advocates
by September 30, 2026.

a. Serve at least 30 children through court appointments as provided through Title 10.

b. Assist CASA volunteers in conducting a full and independent researching of each case, and in
providing written information and recommendations to the court based on the best interests of the 30
children served.

c. Ensure monitoring of the progression and implementation of court orders for the 30 children
served.

d. Assist the volunteers in exploring or developing resources for the 30 children served in order to
facilitate timely family reunification or alternate permanency situations.

Goal #4: Provide volunteer support to achieve high retention rates of volunteers.

Objective 4.1: Improve efforts centered on retaining existing CASA volunteers, achieving a
retention rate of 70% by September 30, 2026.

a. Maintain regular monthly contact with all volunteers.

b. Hold in-service trainings quarterly and incorporate topics related to volunteer stress and case
burn-out.

c. Recognize volunteers a minimum of two times per year and celebrate their service and case
completions regularly throughout the year.

Goal #5: To increase the number of cases served by a CASA volunteer.

Objective 5.1: To increase the number of cases appointed a Court Appointed Special Advocate
by at least 13% during the period ending September 30, 2026.

a. Work to strengthen relationships with the District Courts, Department of Human Services
offices, and court-appointed Attorneys during the year.

b. Ensure all cases referred to the program for appointment of a CASA volunteer are assigned in a
timely and efficient manner, preferably within 24-48 hours.

c. Assist CASA volunteers in conducting a full and independent researching of cases during the
program year.
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National CASA
Core Model

National CASA Board of Trustees Approved Oct. 11, 2016

The National CASA Association core model identifies the foundational elements of CASA/GAL best interest
advocacy. This includes our guiding principle, the types of cases served, the primary activities performed by
CASA/GAL volunteers, parameters for staff serving cases and the screening, training and supervision
requirements. National CASA assistance and support is limited to core model activities.

The National CASA Core Model:

The CASA/GAL program provides screened, trained, and qualified community volunteers to advocate for the
best interests of children and youth who are before the court as a result of abuse or neglect as defined by the
state child welfare laws', living at home or in out-of-home care. State statute takes precedence if it provides
for the CASA/GAL volunteer to take other types of cases.

CASA/GAL best interest advocacy is driven by the guiding principle that children grow and develop best with
their family of origin if that can be safely achieved. CASA/GAL volunteers serve children from birth through
the age defined by state statute as the limit to youth remaining in care.

CASA/GAL volunteers advocate for children’s best-interest through the following activities:

e Information gathering
e Visit the child at least monthly

e (Collaborate and coordinate with legal, child welfare and other partners to assure service provision
that is in the child’s best interests

e Report to the court with recommendations regarding the child's placement and needed services

e Monitor the case until released by the court

' State statute takes precedence if it provides for the CASA/GAL volunteer to take other types of cases. National CASA assistance and
support is limited to work with dependent children who have experienced abuse or neglect. CASA/GAL staff serving children is kept to a
minimum and only occurs under extraordinary circumstances or when mandated. Anyone serving children must adhere to the service

provisions and standards outlined in the core model.

National CASA Core Model May 2019 | 1
|
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|
CASA/GAL volunteers are:

e Screened per National CASA/GAL Association Standards

e Trained according to National CASA/GAL Training and Facilitation Standards

e Supported by staff or peer in accordance with National CASA/GAL Standards
EFFECTIVE DATE: May 10, 2019 (last updated)
APPROVED BY: Tara Perry TITLE: Chief Executive Officer
National CASA Core Model May 2019 | 2
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The CSBG Organizational Standards are a comprehensive set of standards developed with input from the entire CSBG Network
through a three year-multi phase process. The Organizational Standards are organized in three thematic groups comprising nine

categories and totals of 58 standards for private, nonprofit entities. The purpose of the organizational standards is to ensure that

all agencies have appropriate organizational capacity, in both critical financial and administrative areas, as well as areas of unique

importance to the mission of the Community Action network.

MAXIMUM
FEASIBLE
PARTICIPATION

CATEGORY |
CATEGORY 2
CATEGORY 3

VISION &
DIRECTION
STANDARDS

CATEGORY H
CATEGORY 5
CATEGORY 6

OPERATIONS &
ACCOUNTABILITY
STANDARDS

CATEGORY 7
CATEGORY 8

CATEGORY 9

Category One:  (ONSUMER INPUT & INVOLVEMENT ~ Category Four: ORGANIZATIONAL LEADERSHIP ~ Category Seven:  HUMAN RESOURCE

Category Two:  COMMUNITY ENGAGEMENT

Category Three: (OMMUNITY ASSESMENT

MANAGEMENT

FINANCIAL
OPERATIONS &
OVERSIGHT

Category Nine:  DATA & ANALYSIS

Category Five:  BOARD GOVERNANCE Category Eight:

Category Six:  STRATEGIC PLANNING

CATEGORY FIVE - BOARD GOVERNANCE

0.5. 51 - THE ORGANIZATION'S GOVERNING BOARD IS STRUCTURED IN COMPLIANCE WITH THE CSBG ACT: (1) AT LEAST ONE THIRD
DEMOCRATICALLY-SELECTED REPRESENTATIVES OF THE LOW-INCOME COMMUNITY; (2) ONE-THIRD LOCAL ELECTED OFFICIALS (OR
THEIR REPRESENTATIVES), AND (3) THE REMAINING MEMBERSHIP FROM MAJOR GROUPS/INTERESTS IN THE COMMUNITY.

0.5. 5.2 - THE ORGANIZATION'S GOVERNING BOARD HAS WRITTEN PROCEDURES THAT DOCUMENT A DEMQCRATIC SELECTION PROCESS
FOR LOW-INCOME BOARD MEMBERS ADEQUATE TQ ASSURE THAT THEY ARE REPRESENTATIVE OF THE LOW-INCOME COMMUNITY.

0.5. 5.5 - THE ORGANIZATION'S BYLAWS HAVE BEEN REVIEWED BY AN ATTORNEY WITHIN THE PAST FIVE YEARS.

0.5. 54 - THE ORGANIZATION DOCUMENTS THAT EACH GOVERNING BOARD MEMBER HAS RECEIVED A COPY OF THE BYLAWS WITHIN
THE PAST TWO YEARS.

0.5. 55 - THE ORGANIZATION'S GOVERNING BOARD MEETS IN ACCORDANCE WITH THE FREQUENCY AND QUORUM REQUIREMENTS AND
FILLS BOARD VACANCIES AS SET QUT IN ITS BYLAWS.

0.5. 5.6 - EACH GOVERNING BOARD MEMBER HAS SIGNED A CONFLICT OF INTEREST POLICY WITHIN THE PAST TWQ YEARS.

0.5. 5.7 - THE ORGANIZATION HAS A PROCESS TO PROVIDE A STRUCTURED ORIENTATION FOR GOVERNING BOARD MEMBERS WITHIN
SIX MONTHS OF BEING SEATED.

0.5. 5.3 - GOVERNING BOARD MEMBERS HAVE BEEN PROVIDED WITH TRAINING ON THEIR DUTIES AND RESPONSIBILITIES WITHIN
THE PAST TWO YEARS.

0.5. 5.9 - THE ORGANIZATION'S GOVERNING BOARD RECEIVES PROGRAMMATIC REPORTS AT EACH REGULAR BOARD MEETING.
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‘ Helping People. Changing Lives.

Acommunity

tion
PARTNERSHIP®
AMERICA'S POVERTY FIGHTING NETWORK

Calendar of

Board Actions

Community Action Partnership
1140 Connecticut Avenue, NW, Suite 1210
Washington, DC 20036
202.265.7546 | FAX 202.265.5048
WWW.COMMUNITYACTIONPARTNERSHIP.COM
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Introduction

The CSBG organizational standards provide a standard foundation of organizational capacity for all CSBG Eligible
Entities (CEESs) across the United States. The Federal Office of Community Services’ Information Memorandum
(IM) 138 provides direction to States and CEEs on establishing organizational standards by FY 2016 and includes
the final wording of the standards developed by the OCS-funded organizational standards Center of Excellence
(COE).

The COE-developed organizational standards are comprehensive and were developed by and for the CSBG
Network through the work of the CSBG Working Group. They work together to characterize an effective and
healthy organization while reflecting the vision and values of Community Action and the requirements of the CSBG
Act.

The CSBG Act places significant responsibility on governing boards stating that they must fully participate in the
development, planning, implementation, and evaluation of programs supported by CSBG. This call to action for
boards is a core element of Community Action and is thus reflected strongly in the COE-developed organizational
standards throughout the nine categories, not just Board Governance. For more information on Community
Action Agency Boards of Directors and the CSBG Organizational Standards, please see this short two page
introduction.

This tool, in conjunction with the Assessment Tools and Glossary, are intended to give you practical places to start

assessing and ramping up for the implementation of organizational standards. This “Calendar of Required Actions”
in particular is intended to help you internally plan and track what actions must be taken and when. Of the 58
organizational standards for Private (nonprofit) CEEs, the ones that specifically require review, approval, or other
action by the governing board are noted below. Each standard is categorized into one of six categories and has box
next to it to easily turn this tool into a checklist. The standards fall into one of seven categories:

o  Maintained

e More Frequent Than Annual/As Needed
e Annually

e FEvery 2 years

e FEvery 3 years

e FEvery 5 years

e Related Standards

Many Standards have a time frame in the text of the Standard. For example:
5.6 - Bach governing board member has signed a conflict of interest policy within the past 2 years.

Some Standards, however, do not state an exact time frame but refer to something that does happen on a routine
basis such as:

8.4 - The governing board formally receives and accepts the audit.

In this case the audit happens annually so the board receiving and accepting the audit would happen in conjunction
with that process and is thus put into the same “Annually” category.

Other Standards are statements that are would always be true to be in compliance, or once adopted there is no
requirement for when it would be revisited. These Standards fall under the category of “Maintained”. For example:
1
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4.2 The organization’s Community Action plan is outcome-based, anti-poverty focused, and ties directly to the

community assessment.
or
8.13 The organization has a written policy in place for record retention and destruction.

Are there ways this tool can be improved? Let the Organizational Standards Center of Excellence know! You can
contact Jarle Crocker at jcrocker(@communityactionpartnership.com or Cashin Yiu at

cviu(@communitvactinpartnership.com.

This publication was created by National Association of Community Action Agencies — Community Action Partnership in the performance of the U.S.
Department of Human Services, Administration for Children and Families, Office of Community Services Grant Numbers 90ET0434 and 90ET04435.
Any opinion, findings, and conclusions, or recommendations expressed in this material are those of the authors and do not necessarily reflect the
views of the U.S. Department of Health and Human Services, Administration for Children and Families.
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Maintain

1.3 The organization has a systematic approach for collecting, analyzing, and reporting customer satisfaction data to

the governing board.

4.5 The organization has a written succession plan in place for the CEO/ED, approved by the governing board,

which contains procedures for covering an emergency/unplanned, short-term absence of 3 months or less, as well
as outlines the process for filling a permanent vacancy.

5.1 The organization’s governing board is structured in compliance with the CSBG Act: 1. At least one third

democratically-selected representatives of the low-income community; 2. One-third local elected officials (or their
representatives); and 3. The remaining membership from major groups and interests in the community.

5.2 The organization’s governing board has written procedures that document a democratic selection process for

low-income board members adequate to assure that they are representative of the low-income community.

7.7 The organization has a whistleblower policy that has been approved by the governing board.

As Needed /More Frequent than Annually

5.5 The organization’s governing board meets in accordance with the frequency and quorum requirements and fills

board vacancies as set out in its bylaws.

5.7 The organization has a process to provide a structured orientation for governing board members within 6

months of being seated.

5.9 The organization’s governing board receives programmatic reports at each regular board meeting.

8.7 The governing board receives financial reports at each regular meeting that include the following:

1. Organization-wide report on revenue and expenditures that compares budget to actual, categorized by
program; and
2. Balance sheet/statement of financial position.
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Annually

4.4 The governing board receives an annual update on the success of specific strategies included in the Community

Action plan.

6.5 The governing board has received an update(s) on progress meeting the goals of the strategic plan within the

past 12 months.

7.4 The governing board conducts a performance appraisal of the CEO/executive ditector within each calendar

year.

7.5 The governing board reviews and approves CEO/executive director compensation within every calendar yeat.

8.2 All findings from the prior year’s annual audit have been assessed by the organization and addressed whete the

governing board has deemed it appropriate.

8.3 The organization’s auditor presents the audit to the governing board.

8.4 The governing board formally receives and accepts the audit.

8.6 The IRS Form 990 is completed annually and made available to the governing board for review.

8.9 The governing board annually approves an organization-wide budget.

9.3 The organization has presented to the governing board for review or action, at least within the past 12 months,

an analysis of the agency’s outcomes and any operational or strategic program adjustments and improvements
identified as necessary.
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Every 2 Years

4.6 An organization-wide, comprehensive risk assessment has been completed within the past 2 years and reported

to the governing board.

5.4 The organization documents that each governing board member has received a copy of the bylaws within the

past 2 years.

5.6 Each governing board member has signed a conflict of interest policy within the past 2 years.

5.8 Governing board members have been provided with training on their duties and responsibilities within the past

2 years.

8.10 The fiscal policies have been reviewed by staff within the past 2 years, updated as necessary, with changes

approved by the governing board.

Every 3 Years

3.5 The governing board formally accepts the completed community assessment.

Every 5 Years

4.1 The governing board has reviewed the organization’s mission statement within the past 5 years and assured that:

1. The mission addresses poverty; and 2. The organization’s programs and services are in alignment with the
mission.

6.1 The organization has an agency-wide strategic plan in place that has been approved by the governing board

within the past 5 years.

7.1 The organization has written personnel policies that have been reviewed by an attorney and approved by the

governing board within the past 5 years.

8.11 A written procurement policy is in place and has been reviewed by the governing board within the past 5 years.
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Related Standards

These are standards that do not specifically call on the governing board in the standard itself to perform an action,
but are part of a larger organizational process that involves the governing board (such as the required elements in an
approved strategic plan or community assessment).

3.1 The organization conducted a community assessment and issued a report within the past 3 years.

3.2 As part of the community assessment, the organization collects and includes current data specific to poverty

and its prevalence related to gender, age, and race/ethnicity for their service area(s).

3.3 The organization collects and analyzes both qualitative and quantitative data on its geographic service area(s) in

the community assessment.

3.4 The community assessment includes key findings on the causes and conditions of poverty and the needs of the

communities assessed.

4.2 The organization’s Community Action plan is outcome-based, anti-poverty focused, and ties directly to the

community assessment.

4.3 The organization’s Community Action plan and strategic plan document the continuous use of the full Results

Oriented Management and Accountability (ROMA) cycle or comparable system (assessment, planning,
implementation, achievement of results, and evaluation). In addition, the organization documents having used the
services of a ROMA-certified trainer (or equivalent) to assist in implementation.

5.3 The organization’s bylaws have been reviewed by an attorney within the past 5 years.

6.2 The approved strategic plan addresses reduction of poverty, revitalization of low-income communities, and/or

empowerment of people with low incomes to become more self-sufficient.

6.3 The approved strategic plan contains family, agency, and/or community goals.

6.4 Customer satisfaction data and customer input, collected as part of the community assessment, is included in

the strategic planning process.




Self-Assessment 2024-2025

Discoveries:

Recommendations:

Completed:

Some EHS/EHS-CC Caregivers did not meet
timely completion of Child Development
Credential.

Program will develop a new job category for
newly hired caregiver, that enforce a 12 month
mandatory completion of the CDA credential.

Program will implement a more detailed
tracking system for Professional Development
Specialist.

Program will add the 12 month completion
timeline to all CDA agreements.

Revise EHS-CC partnership contracts to reflect
new positions and mandatory completion
timelines.

Program will increase outreach efforts to
maintain full enroliment, after receiving a
Change of Scope.

Program will have days that are target at
specific service areas and covering community
with outreach materials.

Program will interview parents and or policy
council members for testimonial videos to
share on social media outlets.

Program verified social media pages to ensure
no interruptions to social media outreach.
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Early Head Start attendance has struggled to
meet 85% attendance requirements.

Staff will train at EHS/EHS-CC summer
inservice on the importance of attendance
within their classrooms.

Staff will implement notifying parents at
enrollment of attendance and the number of
days they are to maintain to keep 85% of
attendance.

Staff will increase monitoring around
attendance for Early Head Start.

Program needs to continue raising
awareness on Early Childhood screenings,
such as immunizations, well child exams,
and dental visits.

Add events throughout the program year that
highlight the importance of early childhood
wellness.

Explore collaborations with local clinics to
offer special days for Head Start families.

Explore recommending families make wellness
a goal with head start on their family
partnership agreements if they are not up to
date.

Update refusal form to be a waiver for parents
that choose to decline pursuing early
childhood wellness screenings or dental visits.

7 o 7 98ed
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Reporting Period Service Center

2025 (Year) + Qtr 1 (Quarter) v

Percent of Participants who ‘Agree' and 'Strongly Agree' - Your Site

o10 96% 100%

Week 1 - Day 1
Week 1 - Day 3

@ Week 2 - Day 2
Staff were kind

Enjoyed Workshop Content was easy Amount of Coaching will Workbook will
material was right connect material help me remember

Information will
to understand
amount for the day to my job search

help me get a job

Percent of Participants who ‘Agree' and 'Strongly Agree' - Statewide

93% 93% 94%

0,
©73%  73% 719 T5%  73% cgo 75% o 75% 9%

o/ 86 /0
0,

Amount of Coaching will Workbook will Staff were kind
material was right connect material help me remember
amount for the day to my job search

Week 1 - Day 1
Week 1 - Day 3
@ Week 2 - Day 2

Enjoyed Workshop Content was easy

Information will
to understand

help me get a job

91% 91%

0, 0, 0, 870/0
83% 83% 83% 259,
66% . 66%
50% 50% 54%
34%
I I =

Total Responses

62

100% 100%
80% 78%

| am excited to

Staff were
come back

respectful

92% 93% 94% .
78% 81% %%

| am excited to

Staff were
come back

respectful

d way



Total Responses

Reporting Period Service Center

2025 (Year) + Qtr 1 (Quarter) v 1 9

Percent of Participants who "Agree" or "Strongly Agree"

100% 100%
e OB Y 95% - 100%

89% 89%

Know which Know what Know the Know how to Know how to Know effective Have aclear Feel hopeful Can identify  Believe | can Am motivated
jobs match my strengths | steps to take overcome communicate strategies for plan to reach about my and respond change my to reach my
values skills, bringtoajob togetagood obstacles to concerns or managing my future job effectively to future employment
and interests job get a good job complaints stress, employment communicati... employment goal
respectfully frustration, goal danger signs situation
and anger at
work

© Before © Now

d way



- Top Skills Learned in Workshop

Communication Skills 38% —

Confidence & Self-Presentation

6%

Service Center

Reporting Period
2025 (Year) + Qtr 1 (Quarter) % Idabel v

——Job Application Tools 44%

L Interview Preparation 13%

Total Responses

16
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Eligibility

Determining those
qualified to receive
services:

* Income based on
the current
Federal Poverty
Guidelines
(updated annually
in January)
Categorically
Eligible
Income Eligible
Must meet age
requirements for
each program

What is ERSEA?

From the application process to enrolilment continuing through the completion of the program, all participants must flow

through the ERSEA system

All agency staff
participate in
recruitment:
Word of mouth
Wearing agency
apparel in public
Attending
community
events
Flyers
Yard signs

Based on the
Community Needs
Assessment, points
are determined to
ensure families with
the greatest need
are served first.

Some factors for

calculating points:
Disabilities
Income
Family size
Parental status
Homeless/Foster
Care

Based on the
number of funded
slots that are
granted for each
program

Head Start: 387
Early Head Start: 48

Early Head Start Child
Care: 120

Enrolled participants
are expected to
maintain an 85%
attendance rate.

Attendance is
monitored
throughout the
program year
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Eligibility Determination Process

Head Start/Early Head Start/Early Head Start Child
Care Programs

All participants in Federally Funded Head Start/Early Head Start/Early Head
Start Child Care programs must have eligibility determinations completed
prior to acceptance into the program. These are the steps taken to

determine individual eligibility for services.

STEP 1 STEP 2
Staff member conducts Promote Confidentiality
interview and Sensitivity
o ®
ah ah

Interview can be
conducted in person or
by telephone

Be respectful of family
backgrounds and
experiences

Maintain professional
boundaries and
confidential information

STEP 3

Collect required
information

Verify age eligibility for
program

Verify income for
eligibility

Step 4

Determine Eligibility
Status

Step 5

Determine Eligibility
Points

-_—
-_—
-_—
-_—

Income eligibility (below
100% Poverty
Guidelines)

Public Assistance (SSI,
TAFN, or SNAP) Foster
Care

Experiencing
Homelessness

Based on income, age,
risk factors, disabilities,
household makeup,
homelessness/foster
care and parental status

Score points using
approved selection
criteria

Step 6

Maintain Waitlist and
Enrollment

Participants with the
highest number of
eligibility points are
accepted first

Vacancies are filled
within 30 days




Selection Criteria Breakdown

Parental Status Income

Multiple
Participants Age
Total
Points
Disability Experiencing
Homelessness/Fo
ster Care

Other Risk Factors

Final Score
Each participant family is scored using the same
selection criteria then ranked on the waitlist by the
final total number of points. As vacancies occur, the
participant with the next greatest need is accepted.

Income
Based on the family’s income source and number of household
members, points are assessed based on the Federal Poverty
Guidelines. The lower the income, the higher the number of
points.

¢ Age

Highest level of points are given to youngest participants in
Early Head Start and 4 year olds in Head Start.

Experiencing Homelessness/Foster Care
Categorically Eligible — Performance standards require children
and families experiencing homelessness or in foster care to
receive services without additional barriers.

¢ Other Risk Factors

Points are broken down to provide more intricate variances
between otherwise similar families to rank based on specific
need. Focuses on Social Services, characteristics of the primary
caregiver, etc.

Disability
Participants who apply and are eligible, by providing
documentation of disability services, receive base score, with
additional nominal points added for each additional service
received to differentiate needs within this category.

Multiple Participants
Additional points are given to families with multiple children,
many of whom are participant siblings.

¢ Parental Status

Highest scoring points given to participants in greatest nee
whose support system is made up of a legal guardian/single:
parent, and least points given for two parent families.

)
Q
oQ
D
w
do

5
3
o
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What is a false claim?2?

Misleading, untrue, or “fake” information reported
by a “knowing” individual to another person.

GAO Investigation
2010

US Government
officials posed as
applying families to
determine if programs
were collecting
complete information
and determining
eligibility correctly.

e Agencies were
fund to not be
collecting full
income
information to be
able to determine
some families
eligible who
otherwise would
not be.

Head Start, EHS,
& EHS-CC
Employees

Confidential and
False Claim
regulations/policies
are reviewed annually
in training and
employee personnel
policy manuals.

Employees who
falsify or willingly
withhold information
for the purpose of
increasing a family’s
probability for
eligibility:

e Are subjectto
disciplinary
action

e Possible
suspension or
termination

Families

Staff interviews
family on all aspects
of eligibility to lessen
the instances of false
claims.

Applications signed
by the family include
an acknowledgement
statement that all
information is true
and correct.

Families who falsify
or willingly withhold
information to
increase their
eligibility will have
their application
withdrawn and asked
to begin the
application process
again.



Item R

Transit Advisory Council
Meeting Minutes
April 8, 2025
1005 S. 5t Street
Hugo, OK 74743

Jeannie McMillin, Transit Director, provided the Board with the
Transportation Advisory Council Report. The Transportation Advisory Council
was established during the April 2021 Board Meeting for the Transit Program
with regards to funding received from the Kiamichi Economic Development

District of Oklahoma’s Area Agency on Aging Division.

These KEDDO funds help to fill a gap in transportation services for older
Americans (60 years of age or older) who do not qualify for Medicaid, Tribal,

or other free transportation services.

The Transportation Advisory Council regularly convenes each quarter,
with a primary purpose to inform agency leadership of the transportation
needs of older Americans within their communities, and will serve an
essential function in helping to identify and address transportation barriers,

challenges, and resources.

During the meeting, held on April 8, 2025 at 9:45 a.m., Advisory Council
members reviewed and approved the minutes from the December 2024
meeting. Advisory council members were also asked to report on any new
or additional identified gaps in transportation needs in their communities; no

such gaps were reported.
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LIFT C.AA., Inc.
Head Start/Early Head Start/Early Head Start-Child Care
Policy Council
1005 South 5™ Street
Hugo, OK 74743

May 20, 2025
MINUTES

LIFT Community Action Agency’s Head Start/Early Head Start/EHS-CC Policy Council met on
Tuesday, May 20, 2025 at 10:30 a.m. at 1005 S. 5% Street in Hugo, Oklahoma. Notice of time, place and
agenda of meeting was posted within prominent view at 1005 S 5™ Street, Hugo, Oklahoma twenty-four (24)
hours prior to the meeting.

The meeting was called to order at 10:44 and A quorum was met. Members present were Shade Dill;
Boswell I, Tiara Taylor; Hugo Il, Michael Morris, Hugo 1V, Angel Rayburn, Soper Il, Bessi Black and Patsy
Guess; Community Representatives.

HS/EHS/EHS-CC staff present included: Darla Galyon; HS/EHS/EHS-CC Director, Jordan Mack;
HS/EHS/EHS-CC Assistant Director, Mattie McKee; HS/EHS/EHS-CC Assistant Director, Lori Henry;
HS/EHS/EHS-CC Secretary, Ronda Spear; Health Assistant, Johonna House; Nutrition Assistant, Susie
Mashburn; Education Specialist, Sommer Springfield; Assistant Education Specialist, Sara Moore; Professional
Development Specialist, Brittany Bailey; ERSEA Specialist, Brianna Nelson; ERSEA Assistant, Christina
Merritt; FCE Specialist, Ashley Stinson; Disability/MH Specialist, Lisa Gamblin, Disability/ MH/FCE Assistant,
Tori Williams; Health Specialist, and Ashley Gaddy; Outreach Specialist.

Discussion and Possible Action to Accept the minutes from the April 15, 2025 Meeting: Copies of the
minutes were provided to the council for review. Shade Dill made a motion to approve the minutes as written
and Tiara Taylor seconded the motion. The motion carried.

Discussion, and Possible Action to Enter into Executive Session to Discuss the employment, transfer,
hiring, appointment, promotion, demotion or disciplining of employees: Ashlyn Palmer-Anters EHS Caregiver,
and Chelsie Roden-Antler EHS Caregiver, pursuant LIFT, CAA Okla. Stat. title 258 307 (b) (1). No motion
was made, therefore no executive session.

Discussion, and Possible Action to Adjourn Out of the Executive Session and the Regular Board
Meeting Be Reconvened. Did not enter into Executive Session.

Discussion and Possible Action to Approve New Hires, Transfers and Terminations Recommended by
the Personnel Committee. Patsy Guess made a motion to approve and Bessi Black seconded the motion. The
motion carried.

Discussion and Possible Action on the EHS-Child Care Program Training and Technical Assistance
Plan- Mattie McKee: Mattie McKee, HS/EHS/EHS-CC Assistant Director provide a copy of the training plan
along with an overview and discussion for policy council members present. Bessi Black made a motion to
approve and Tiara Taylor seconded the motion. The motion carried.

Discussion and Possible Action on Updates to the Health Section of the Head Start Integrated Services
Policies and Procedures-Tori Williams: Tori Williams, Health Specialist provided an overview of the updates
stating that the changes were made to follow the CDC and the Good Health Handbook, fever was 100 now will
be 100.4, Health Refusal form would now be called the Health Waiver, and other verbiage was updated as well.
Bessi Black made a motion to approve and Angel Rayburn seconded the motion. The motion carried.
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Discussion and Possible Action on FY 2025 Head Start/Early Head Start Program Grant Award
(Balance of Funds) from Administration for Children and Families, Office of Head Start- $2,307.265: Darla
Galyon, HS/EHS/EHS-CC Director explained that this award of the balance of funding will provide support for
program operations and training/technical assistance for the Head Start and Early Head Start Programs for a
period of one year (12/1/2024 — 11/30/2025). The total amount awarded for FY 2025 is $4,614,531. Patsy
Guess made a motion to approve and Tiara Taylor seconded the motion. The motion carried.

Discussion and Possible Action on HS/EHS/EHS-Child Care Organization Chart: Darla Galyon,
HS/EHS/EHS-CC Director provide a copy of the updated Organization Chart and explained that the recent
Change in Scope — Enrollment Reduction approvals warranted an updated Organizational Chart for the
programs. Patsy Guess made a motion to approve and Shade Dill seconded the motion. The motion carried.

Discussion and Possible Action of the HS, EHS, EHS, SAF, Community Facilities, OECP, USDA, and
non-Fed March, 2025 Financial Statements and Credit Card Distribution Reports: Darla Galyon,
HS/EHS/EHS-CC Director gave an overview of the financials along with an explanation of where non-fed
monies come from for members present. It was recommended by the Finance Committee to approve the
financials. Shade Dill made a motion to approve and Bessi Black seconded the motion. The motion carried.

Presentation of April, 2025 Financials Statements and Credit Card Distribution Reports: Darla Galyon,
HS/EHS/EHS-CC Director presented the April, 2025 Financials along with and overview of the financials and
an explanation where non-fed monies come from for Consideration, Discussion and Possible Action at the June
17, 2025 meeting.

Programmatic Report: FY 2025 Office of Head Start Focus Area 1 Monitoring Report Update: Darla
Galyon, HS/EHS/EHS-CC Director provided the Policy Council with a Programmatic Report regarding an
update to the FY 2025 Office of Head Start Focus Area 1 Monitoring Review (Organizational Standard 5.9).
From January 13-15, 2025, the Office of Head Start conducted a Focus Area 1 Monitoring Review of LIFT
CAA'’s Head Start Programs. The review assessed compliance with Head Start Program Performance Standards
and federal regulations; a summary report of the Monitoring Review was issued on February 21, 2025. The
agency was found to be compliant in most areas, including Program Design, Management, and Improvement,
Family and Community Engagement Services, Fiscal Infrastructure, and Eligibility, Recruitment, Selection,
Enrollment, and Attendance. However, one Area of Noncompliance (Education and Child Development
Services) and one Area of Concern (Health Services) were identified. A corrective action plan was started and
on track for completion within the 120-day timeframe, and program staff had been working with the Head Start
Regional Office regarding the provision of technical assistance and support in addressing these findings. In a
positive development, Darla Galyon was pleased to inform the Policy Council that a new Program Performance
Summary Report was issued on April 29, 2025 from the Office of Head Start to replace the February 2025
report in its entirety. In the new report, the Area of Noncompliance had been changed to an Area of Concern.
This means that there are no longer any findings of Noncompliance within the programs. Darla Galyon
reviewed the changes under the new Program Performance Summary Report with the Policy Council. The
programs will continue to work with the Head Start Regional Office for the provision of technical assistance
and support in addressing the Areas of Concern.

Policy Council Training-Eligibility, Recruitment, Selection, Enrollment, and Attendance (ERSEA)
Training on HS/EHS/EHS-CC Eligibility-Brittany Bailey: Brittany Bailey, ERSEA Specialist provided handout
along with an overview/discussion of what documents are needed and the application screening process on how
children are selected for the HS/EHS/EHS-CC program.

Policy Council Training-Family Interactions and Activities to Do with Your Child During Summer: Mattie
McKee, HS/EHS/EHS-CC Assistant Director provided handouts with an overview and discussion on “10 Things
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You Can Do This Summer To Get Your Child Ready For Kindergarten” and “Toddler Summer Bucket List.”

Other Reports/Announcements:

Recruitment & Enrollment Update/Enroliment and Attendance Report-Brittany Bailey, ERSEA
Specialist: Brittany Bailey, ERSEA Specialist reported that as of today, 5/20/2025, 245 children are currently
enrolled in Head Start and attendance for March, 2025 was 88.7%. Early Head Start currently has 48 children
enrolled and attendance for March, 2025 was 82.1%. Early Head Start-CC currently has 105 children enrolled
and attendance for March, 2025 was 90.7%. Recruitment is on-going and applications are still be accepted and
processed for the 2025/2026 School year.

Governing Board Report: Mattie McKee- Mattie McKee, HS/EHS/EHS-CC Assistant Director stated that the
Governing Board Met on May 13, 2025. An Agenda was provided along with an overview of the meeting for
council members present. She stated that all HS/EHS/EHS-CC items had been approved

USDA Meals and Snack Report-Lauren Barger, Jordan Mack, HS/EHS/EHS-CC Assistant Director
provided a copy and an overview summary of meals and snacks served for April, 2025.

Data Analysis-Jordan Mack-Jordan Mack provided a copy and gave an overview of the data assessed for
March, 2025

OHS Communications and Guidance-Darla Galyon presented and reviewed all OHS Communications and
Guidance received since the last council meeting.

Program Summary Report-Darla Galyon presented the HS/EHS/EHS-CC Program Summary for the council
to review.

Family Resource Center Update-Ashley Gaddy- Ashley Gaddy, Outreach Specialist provided information

over summer activities, and discussed updates to the FRC. Recruitment efforts were also discussed regarding
Head Start, EHS, EHS-CC.

Consideration, Discussion, and Possible Action on New Business (Not known about or which could not
have been reasonably foreseen prior to time of posting the agenda. Okla. Stat. Title 25 8 311: There was
none.

There being no other business to come before the board, Patsy Guess made a motion to adjourn and Bessi Black
seconded the motion. The motion carried and the meeting ended at 11:42 am.

Michael Morris-Chairperson
Angel Rayburn-Vice Chairperson
Teaha Crow-Secretary
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Employee of the Month Nomination

Please place an X beside all of the qualities that apply to the person you are nominating, and then write a
few words about how each characteristic applies to the person being nominated.

Example: X --Has good customer service-Mary always smiles and says hi to everyone who comes in the
office.

Not all qualities will apply to every person. You may also add additional good qualities that the person has
in the “other” blanks on the back side of this form. If you would like to elaborate, you can use the empty
square on the second page of this form to provide more details of the good work habits of the person you
are nominating. Or, you can use the empty space to describe something really good that the person has
done.

Date: 6/3/2025

Name of Person being nominated for Employee of the Month: Rebecca "Becky” Vasquez-Powers

Name of Person submitting the nomination: Jami Meredith

Is a hard worker BECKY goes beyond what is expected of a typical employee.

Respects others SN€ always shows all persons we interact with equal respect.

| cannot remember Becky being late for work one time. She's always early.

Is on time
Is organized BECKY is known as the most organized person in our program.

Keeps a positive attitude She exudes positivity in her interactions with both staff and students.

Encourages other people Becky works hard to ensure she is encouraging others to reach their goals.

Is willing to help others Becky is always willing to help, in whatever capacity she can.

Makes a gOOd first irnpression Often, Becky is the first person people see when they come in to YouthBuild.

Becky follows the rules, and often aids in establishing new rules.

Follows all workplace rules
Becky helps YouthBuild by ensuring resources get used appropriately.

Uses resources wisely
Has good work attendance BECKY doesn't miss work unless necessary.

| Becky is an excellent example of a LIFT CAA employee.

Represents the agency wel
Becky often speaks about the benefits of working for LIFT.

Is a loyal employee
Handles crisis well BE€CKY is one of our go-to's when students are in crisis.

Becky often goes above and beyond what is expected.

Goes above and beyond the call of duty

She has always been a team player, in spirit and contribution.

senaninniaisisinnne

Works well with others (team player)

LIFT Community Action Agency, Inc.
209 North 4" Street, Hugo, OK 74743
Telephone (580) 326-3351 Fax (580) 326-2305
www.liftca.org
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Is creative BECKY is very creative, often bringing fresh ideas to the table.

Likes to learn new things ON€ IS always open to new ideas and learning.

Is a good listener She is very good at being a Case Manager; listening is crucial to this role.

Communicates well BECKY ensures she communicates all details when possible.

Dependable BECKY is one of my most dependable employees.

Respectful, considerate of others She is always respectful, regardless of circumstances.

Safety conscious

Becky aids our Safety Instructor in developing material and ensuring staff is in the know for Safety.

aaainiaine

Good problem solving skills

Excellent problem solving skills, often looking at all sides to be considered.

Other

Other

Other

Use this space if you have anything additional that you would like to say about the person being
nominated.

Becky has continued to contribute significantly to the LIFT YouthBuild program, even
through her cancer treatment. She has only missed when she was so sick it was
unavoidable (I've at times sent her home because she insisted on showing up, but |
demanded her to rest). She is like an all-inclusive resort. You get far more value than
what you pay for. No one is judged, everyone is welcome, all walks of life are respected,
and you often leave her presence feeling like a better person. Becky is by far one of the
most dependable individuals I've ever had the pleasure of working with, let alone
supervising. She uses her wide range of knowledge and experience to ensure YouthBuild
operates the best it can as she can contribute. She deserves recognition, and |
appreciate your consideration for her to be this month's employee of the month!

Submit nominations by the 30™ of the month for consideration. Submit nominations to Kathy James
at the Administration Office, by mail (209 N. 4th St., Hugo, OK 74743), by fax (580-326-2305), or
by email (kathy.james@liftca.org). Nominations are judged by a five-member committee. If the
person you nominate is not selected, it is okay to nominate that person again the following month if
you feel he/she is deserving of the award.

LIFT Community Action Agency, Inc.
209 North 4" Street, Hugo, OK 74743
Telephone (580) 326-3351 Fax (580) 326-2305
www.liftca.org
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Employee of the Month Nomination

Please place an X beside all of the qualities that apply to the person you are nominating, and then write a
few words about how each characteristic applies to the person being nominated.

Example: X --Has good customer service-Mary always smiles and says hi to everyone who comes in the
office.

Not all qualities will apply to every person. You may also add additional good qualities that the person has
in the “other” blanks on the back side of this form. If you would like to elaborate, you can use the empty
square on the second page of this form to provide more details of the good work habits of the person you
are nominating. Or, you can use the empty space to describe something really good that the person has
done.

Date: 7/1/25

Name of Person being nominated for Employee of the Month: Misty Burleson

Kelli White

Name of Person submitting the nomination:

X Is a hard worker

X Respects others

X Is on time

X Is organized

X Keeps a positive attitude

X Encourages other people

X Is willing to help others

X Makes a good first impression
X Follows all workplace rules

X Uses resources wisely

X Has good work attendance

X Represents the agency well

X Is a loyal employee

X Handles crisis well

X Goes above and beyond the call of duty
X

Works well with others (team player)

LIFT Community Action Agency, Inc.
209 North 4" Street, Hugo, OK 74743
Telephone (580) 326-3351 Fax (580) 326-2305
www liftca.org
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Is creative

X Likes to learn new things

X Is a good listener

X Communicates well

X Dependable

X Respectful, considerate of others
Safety conscious

X Good problem solving skills

______ Other

______ Other

______ Other

Use this space if you have anything additional that you would like to say about the person being
nominated.

| have worked beside Misty over the last couple years. | have watched her face painful
trials in life but stay committed to the purpose. Just recently we have both had the
opportunity to work even closer together with Choosing Childbirth. Misty has stepped up
to grow in ways that she wasn't sure if she was qualified to. She has collaborated with me
to build an awesome Community Education outline. She is calm, humbled, and always
willing to flexible in our grant. | am grateful and thankful for co-worker Misty Burleson.

Submit nominations by the 30™ of the month for consideration. Submit nominations to Kathy James
at the Administration Office, by mail (209 N. 4th St., Hugo, OK 74743), by fax (580-326-2305), or
by email (kathy.james@liftca.org). Nominations are judged by a five-member committee. If the
person you nominate is not selected, it is okay to nominate that person again the following month if
you feel he/she is deserving of the award.

LIFT Community Action Agency, Inc.
209 North 4" Street, Hugo, OK 74743
Telephone (580) 326-3351 Fax (580) 326-2305
www liftca.org
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Program Summary
Head Start/Early Head Start/Early Head Start-Child Care Programs
May & June 2025

Eligibility, Recruitment, Selection, Enroliment & Attendance

During the month of May there were 48 children, age birth to 3, that were provided services in the
Early Head Start centers and 105 children served, age birth to 3, in the Early Head Start — Child
Care locations. Services were provided for 245 children, age 3 to 4 years old in the Head Start
centers within the tri-county service area.

During the month of June there were 48 children, age birth to 3, that were provided services in the
Early Head Start centers and 145 children served, age birth to 3, in the Early Head Start — Child
Care locations. Services were provided for O children, age 3 to 4 years old in the Head Start centers
within the tri-county service area. Services were not provided for ages 3 to 4 due to the summer
break.

The Outreach Specialist prepared and sent out flyers and posters that reached across our service
area. Our ad was included on local restaurant menus. Daily social media posts are also made on
our LIFTCA Facebook page.

Family Advocates and other Head Start, Early Head Start, and Early Head Start Child Care staff have
been placing recruitment flyers, recruitment apple signs, recruitment cards and other recruitment
items in and around various businesses within the tri-county service area, along with placing
recruitment items online, to ensure all enrollment opportunities are filled as they occur.
Partnering childcare facilities are also actively recruiting children for the program.

Family & Community Engagement

For the Month of April, we had 149 parents that participated in Parent Meetings. Family Advocates
are continuing goals with families through the Family Partnership Agreements. The centers
continue to invite parents and community members to participate in Parent Ready to Read by
having a story time with the children; there were 33 participants, with 7 of them being father
figures.

Father Involvement

The dad’s day activities for the month of April were various egg coloring activities, Easter egg
hunts, and all about me poster activities. For the month of April Dad’s Day, there were 216 people,
which participated in dad’s day activities with 74 being father figures. In addition, 21 dads/father
figures participated in parent meetings for April. Since the beginning of the 2024-2025 school year,
we have had 1,120 father figures participate in family engagement activities.

Nutrition

In the month of May, the nutrition team worked on closing kitchens and making preparations for

the summer. We have been preparing for our upcoming EHS/EHS-CC Pre-Service, we have begun

updating our cook binders for the new upcoming school year, and have been getting prepared for
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the upcoming cooks breakouts training. We are continuing to make preparations for next school
year.

In the month of June, the nutrition team has been participating in a CACFP training every
Wednesday to go over upcoming changes with CACFP, we are still learning as we go along. We just
had our annual pre-service training, we went over CACFP and guidelines, we also had our annual
cook breakouts where we go over updates with our cooks. We have updated our cook binders for
the new upcoming school year. We are continuing to make preparations for next school year.

Health

During the month of June employee physical tracking continued with reminder phone calls and
emails to staff on past dues and upcoming. Health reports to Jordan Mack is provided on the 15th
of each month. Two CPR classes were held. We continue to receive updates for Child Plus
immunizations. EHS/ELC physical and dentals are at 74% up to date, 8% are due. EHS & ELC centers
were called to let parents know about past due immunizations.

Education

An exciting day for the four-year-olds is their transition trip to elementary classrooms in the public
schools. This tour of the school includes visits to classrooms, meeting teachers, and other special
activities. Another popular field trip is the Broken Bow Train Depot. Many classrooms have
celebrations for the end of the year. Before we realize it, the school year has officially ended for
the Head Start classrooms. This is a joyful, yet emotional time for our staff, as they are thoroughly
dedicated and love these children.

Early Head Start and Early Head Start Child Care continue to function throughout the summer. We
would like to celebrate and thank our teaching staff for their dedication and love for teaching
children.

The month of June began with an Early Head Start/Early Head Start Child-Care In-Service. June 2
through June 5th is a four-day challenge for our entire staff as we delve into the inner workings,
day to day tasks, and performance standards required by Head Start. While visiting Early Head
Start and EHS/CC classrooms for folder checks in June, we were able to connect with staff and
discuss any concerns they are experiencing. Sommer has been busy organizing extra Creative
Curriculum kits and books. Over several years, many of the books that accompany these kits have
become old or lost. These extra books will be distributed to centers as needed. We are also
preparing for the July Pre-Service for Head Start. School will be here before we know it!

Professional Development

In May, the Professional Development Specialist scheduled CPR/First Aid classes taught by LIFT
CPR Instructors Tori Williams and/or Ronda Spear, where several LIFT employees received or
renewed their Adult and Infant CPR and First Aid certifications. Also, during May, the Professional
Development Specialist helped several employees renew their Professional Development Ladders
and Oklahoma Directors Credentials.
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The Professional Development Specialist has been busy ensuring that all staff members are on
track to meet any education requirements in the proper timeframe. Staff members have been
making progress and are on track to be completed within requirement deadlines.

At LIFT CAA Head Start/Early Head Start and Early Head Start Child-Care we strive to ensure all
new staff meet requirements for the programs in which they work. LIFT CAA HS/EHS/EHS-CC
strives for excellence and wants to make staff as well seasoned and informed as possible.

June was a busy month in Professional Development. Early Head Start and Early Head Start Child
Care’s Annual Pre-Service was held on June 11th, 12th, 13th, and 14th at the Head Start Event
Center in Hugo. The décor this year was centered around a Peace, Love, and Learn theme. The
event center was decorated with balloons, streamers, and various other 70’s décor. Annual
required training topics were presented along with HS/EHS/EHS-CC Specialist giving component
area overviews of policies and procedures with updates and changes for the upcoming year.
Shade Dill presented an interactive “Time to Teach” workshop that kept the staff engaged and
energized throughout the day. Time to Teach is an evidence-based classroom management model
that will give teachers skills that can be implemented to make an immediate difference in the
classroom. Teachers also learned strategies that will significantly reduce classroom discipline
problems by developing a classroom culture based on caring, clear limits, consistency, and mutual
respect.

During the month of June, several LIFT employees received or renewed their Adult/Infant CPR and
First Aid certification taught by instructors Tori Williams, and/or Ronda Spear. Also, the
Professional Development Specialist helped several employees renew their Professional
Development Ladders and Oklahoma Directors Credentials in June.

Professional Development has been busy ensuring that all staff members are on track to meet any
education requirements in the proper timeframe. Staff members have been making progress and
are on track to be completed within requirement deadlines.

We have been working on ensuring all new staff meet requirements for the programs they work
for including any required trainings. We strive for excellence and want to make the new staff as
well seasoned and informed as possible.

Disabilities/Mental Health/Transition

Sooner Start has an online process for referrals that goes directly to the Oklahoma State
Department of Education. This process has streamlined the referral process. In Early Head Start,
two children who have an IFSP and three others have been referred to Sooner Start through the
online process.

In the EHS-Child Care program, there are two children that have been identified to receive Sooner
Start services and five others are in the referral process.

In Head Start for the school year 2023-2024, fifty-eight students were evaluated and had an IEP
and received special education services from the staff/consultants from the public schools.
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Early Head Start-Child Care Center Staff and the Early Head Start Center staff have been providing
transition activities for children ages 2 % to 3 years old to promote a smoother transition to the
next level. In the month of May our Head Start 4-year-olds completed transition visits to their next
school setting.

Recruitment/Outreach

The following recruitment and outreach strategies/activities were implemented or held during the
months of May and June 2025.

May 2025
Radio Ad:

Attention parents and caregivers! Summer is almost here! Now is the time to submit your
LIFT Head Start, Early Head Start or Early Head Start-Child Care application. We nurture
every aspect of your child's development and will help prepare your child to be school-
ready. Head Start is more than just a program. It's a community where children receive the
care, education, and support they need to grow strong and confident. Head Start serves
children 3-4 years of age. Full-day services are offered in Antlers, Boswell, Broken Bow,
Forest Grove, Fort Towson, Hugo, Idabel, Rattan, and Soper. Early Head Start and Early
Head Start-Child Care serves children 0-36 months. Full day services are offered in Antlers,
Broken Bow, Hugo and Idabel. We provide all school supplies, diapers, formula, meals and
snacks! There is no expense to families for services. Do you receive SNAP benefits? If so,
that makes you automatically eligible to apply for our program! Don't miss out on this
opportunity! You can apply online at www.liftca.org or pick up an application at any LIFT
Community Action Head Start Center! You can also call to have an application sent by mail.
For more information you may call the LIFT Head Start Administration Office at 580-326-
7581

Help Me Grow Newsletter

Community Partner Meetings

Outreach Specialist attends local and state partner meetings. Attending community partner
meetings is essential for effective Head Start recruitment because it fosters collaboration,
builds trust, and strengthens outreach efforts. These meetings provide a valuable platform
to connect with local organizations, schools, healthcare providers, and social service
agencies that serve families who may benefit from Head Start programs. By participating
regularly, staff can share program information, identify potential referrals, and stay
informed about community needs and resources. This collaborative approach not only


https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.liftca.org%2F&data=05%7C02%7CAshley.Gaddy%40liftca.org%7Cddf8529c72c6401bee9408dd8d7da367%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638822292979674924%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sLkJ3YH7WY67fsVWwYgj6MiXnsUR1F5N2aHP9R91z0c%3D&reserved=0
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enhances visibility but also ensures that more children and families have access to the
comprehensive early childhood education and support services that Head Start offers.
Now Hiring Flyers
e We developed a series of Head Start Substitute recruitment flyers designed for both
physical distribution and digital sharing across social media platforms. These flyers will
highlight key benefits of working as a substitute within our Head Start programs, including
flexible scheduling, meaningful work with young children, and opportunities for
professional growth. The goal is to attract qualified, compassionate individuals who are
interested in supporting early childhood education. By tailoring the design and messaging
for both print and online audiences, we aim to maximize outreach and engagement within
the community.

Library Engagement
e We recently set up an outreach booth at the local library to promote our LIFT Head Start
programs and the LIFT Family Resource Center. This community engagement effort allowed
us to connect directly with families, share information about our free early childhood
education services, and provide resources available through the Family Resource Center. It
was a great opportunity to raise awareness, answer questions, and encourage families to
apply or seek support.
Every Door Direct Mail
e Our EDDM was officially sent out in May. Every residence and business in Boswell, Soper,
Hugo, Antlers, Rattan, Fort Towson, Garvin, Idabel and Broken Bow all received our EDDM
postcard with our program information, along with a QR code with direct access to an
online application. A total of 22,012 mail pieces were delivered in May.
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Hugo Homecoming Parade

Participating in local parades is a fun and effective way to promote Head Start programs and
increase community awareness. These events provide a unique opportunity to engage with
families, distribute program information, and showcase the positive impact of early childhood
education in a festive, family-friendly setting. By representing Head Start in parades, staff build
visibility, strengthen community connections, and encourage enrollment by reaching families who
may not be aware of the services available to them.

Hugo Safe Kids Car Seat Event
We recently participated in a local car seat safety event to promote awareness of our Head Start
programs and LIFT Family Resource Center. This event provided a valuable opportunity to connect
with families in a supportive, community-focused setting. While parents received important car
seat education and safety checks, we shared information about our free early childhood education
services and the essential resources available through our Family Resource Center.
Social Media Data
Social media plays a critical role in Head Start recruitment by expanding outreach, increasing
visibility, and engaging families where they are already spending time. Platforms like Facebook,
and community groups allow programs to:

e Reach a broader audience, including hard-to-reach or rural families

e Share real-time updates about enrollment, events, and services

e Highlight program benefits through photos, testimonials, and videos

e Build trust and familiarity with the community through consistent, positive messaging
The impact of a strong social media presence includes increased applications, stronger community
engagement, and greater awareness of the comprehensive services Head Start offers. It’s a cost-
effective and powerful tool to connect with families and ensure every child has access to early
education and support. Below is our top content by views and our overall data for May.
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Family Resource Center
e Feed the Children Partnership

0 Through our partnership with Feed the Children, the LIFT Family Resource Center is
able to expand its support for families by providing essential household items,
hygiene products, and non-perishable food supplies. This collaboration strengthens
our ability to meet the immediate needs of families in our community, ensuring
they have access to basic necessities during times of hardship. By working together,
we are creating a more stable and supportive environment for children and their
caregivers, reinforcing our shared commitment to family well-being and early
childhood success.
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e Focus Group Training

0 As part of the ARPA FRC evaluation process, the initial cohort of FRCs will be asked

to coordinate, host, and facilitate one focus group with parents/caregivers served
by your FRC sometime between summer and fall 2025. This will help us better
understand families' experiences with the Know and Grow FRCs and how the FRCs
have strengthened or supported families in your community. This training will help
us prepare for that upcoming project.

e Food Insecurity- potential funding opportunity

0 Oklahoma Title V has a new Title V MCH Block Grant performance measure for

2026-2030 which is food insecurity for children under 12 years of age. This measure
reflects a growing recognition of the critical role that consistent access to nutritious
food plays in child health and development. By prioritizing food insecurity,
Oklahoma aims to better identify, monitor, and address the nutritional needs of
young children across the state, ensuring that families have the support they need
to foster healthy growth and well-being.

e NFSN Virtual Adaptive Leadership Summit

0 The National Family Support Network Virtual Leadership Summit provided a

valuable opportunity for leaders and practitioners from across the country to come
together and share innovative strategies, best practices, and emerging trends in
family support. The summit focused on strengthening family resource centers,
enhancing community partnerships, and promoting equity in service delivery.
Participants heard from national experts and collaborated on solutions to better
support families in diverse communities. The event reinforced the importance of
leadership, advocacy, and continuous learning in building strong, resilient family
support systems.

e Mobile Food Market Distribution

June 2025
Events

0 The LIFT FRC helped with the Mobile Food Market Distribution initiative, a vital

outreach effort designed to increase access to nutritious food for families in
underserved areas. By bringing fresh produce, pantry staples, and essential
groceries directly into communities, this program helps reduce food insecurity and
supports overall family well-being. Through strategic partnerships and coordinated
logistics, the mobile market ensures that families facing transportation or financial
barriers can still receive the nourishment they need. This initiative reflects our
ongoing commitment to equity, health, and community support.

Participating in community events is a vital way to promote Head Start and Early Head Start
programs. These events offer a unique opportunity to connect directly with families, build trust,
and raise awareness about the services and support we provide. By being present and engaged in
the community, we can reach families who may not know they qualify, answer questions in a
welcoming environment, and showcase the positive impact our programs have on children’s
development. Community involvement also helps strengthen partnerships with local
organizations, creating a network of support that benefits families beyond the classroom.
Ultimately, showing up in the community helps grow enrollment, deepen relationships, and
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ensure more children get the strong start they deserve. In the month of June, we participated in
the following events:
e Family Medication Safety Awareness
e Worklahoma Job Fair
e The Importance of Play- Choosing Childbirth
Parades
Participating in local parades is a fun and effective way to promote Head Start programs and
increase community awareness. These events provide a unique opportunity to engage with
families, distribute program information, and showcase the positive impact of early childhood
education in a festive, family-friendly setting. By representing Head Start in parades, staff build
visibility, strengthen community connections, and encourage enrollment by reaching families who
may not be aware of the services available to them. For the month of June, we participated in the
following parades:
e Fort Towson Homecoming Parade
e Juneteenth Parade
e Boswell Homecoming Parade
Local Library Engagement
e We recently set up an outreach booth at the local libraries to promote our LIFT Head Start
programs and the LIFT Family Resource Center. This community engagement effort allowed
us to connect directly with families, share information about our free early childhood
education services, and provide resources available through the Family Resource Center. It
was a great opportunity to raise awareness, answer questions, and encourage families to
apply for services or seek support.
e Inthe month of June, we set up at the Idabel Public Library and Broken Bow Public Library
Community Partner Meetings
e OQutreach Specialist attends local and state partner meetings. Attending community partner
meetings is essential for effective Head Start recruitment because it fosters collaboration,
builds trust, and strengthens outreach efforts. These meetings provide a valuable platform
to connect with local organizations, schools, healthcare providers, and social service
agencies that serve families who may benefit from Head Start programs. By participating
regularly, staff can share program information, identify potential referrals, and stay
informed about community needs and resources. This collaborative approach not only
enhances visibility but also ensures that more children and families have access to the
comprehensive early childhood education and support services that Head Start offers.
Help Me Grow Newsletter
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Radio Ad

Attention parents and caregivers! Summer is HERE! Don't delay, submit your LIFT Head
Start, Early Head Start or Early Head Start-Child Care application today! We nurture every
aspect of your child's development and will help prepare your child to be school-readly.
Head Start is more than just a program. It's a community where children receive the care,
education, and support they need to grow strong and confident. Head Start serves children
3-4 years of age. Full-day services are offered in Antlers, Boswell, Broken Bow, Forest Grove,
Fort Towson, Hugo, Idabel, Rattan, and Soper. Early Head Start and Early Head Start-Child
Care serves children 0-36 months. Full-day services are offered in Antlers, Broken Bow,
Hugo, and Idabel. We provide all school supplies, diapers, formula, meals, and snacks!
There is no expense to families for services. Do you receive SNAP benefits? If so, that makes
you automatically eligible to apply for our program! Don't miss out on this opportunity! You
can apply online at www.liftca.org or pick up an application at any LIFT Community Action
Head Start Center! You can also call to have an application sent by mail. For more
information you may call the LIFT Head Start Administration Office at 580-326-7581

Apple Sign Distribution

During the month of June, Apple Signs promoting Head Start and Early Head Start
programs, were put out at the following locations: First Bank Broken Bow, Broken Bow
Dentistry, Hochatown Toys and Gifts, Roma's Idabel, David Beard's Idabel, OKHS Idabel,
Phat Tabbs Idabel, Idabel Public Safety, Millerton Community Center, Superior Tire Hugo,
Fire Department Hugo, J&J Bargain Store Hugo, 4190rd Hugo, Buffalo Grill Hugo, Housing
Authority Hugo, Irvin Medical Clinic Hugo, Hugo Library, Sharpes Antlers, Snow Cone Stand
Antlers, and Zen Gee Antlers.

Engaging local health care providers through distribution of Dental Kits:

We're excited to promote Head Start and Early Head Start by partnering with local medical and
dental offices! Each customized dental kit includes fun, child-friendly items along with important
information about our programs. These kits are a great way to reach families during routine visits,
helping spread awareness about the free early education, health, and family support services we
offer. By placing these kits in waiting rooms and exam areas, we’re making it easier for families to
learn about Head Start and take the first step toward a brighter future for their children. During
the month of June, they were distributed to the following locations: Broken Bow Family Clinic,
Broken Bow Dentistry, McCurtain Family Medical Clinic, Stove Family Clinic, Kiamichi Family
Medical Clinic, Orr Family Dentistry, Idabel Children's Clinic, My Dr Pediatrics and Urgent Care,


https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.liftca.org%2F&data=05%7C02%7CAshley.Gaddy%40liftca.org%7C140482e1966a4e81eb6208ddb5934aa2%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638866366788334332%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=cIRALCkcOxqGUwOxK0eylTVl71RVwyrLYqUhYp6DOBM%3D&reserved=0
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Herron Family Medical, Kiamichi Family Medical, All Smiles Dental, Lane Family Clinic, Burgess
Family Healthcare, Suhr Dentistry, Hugo Family Medical Clinic, Family Medical Clinic, Restore
Family Medical Clinic, New Image Dental, Rowland Flatt Clinic, Dentistry and Orthodontics, Timber
Lodge Dentistry, and Pushmataha Family Medical.

Promoting Recruitment Efforts at Early Head Start/Early Head Start-Child Care Pre-Service
During the annual pre-service, the Outreach Specialist delivered a presentation on the vital role
Early Head Start teachers play in promoting the program within their communities. The
presentation emphasized how teachers, through their daily interactions and trusted relationships
with families, are uniquely positioned to raise awareness, share resources, and encourage
enrollment. By actively engaging in outreach efforts—whether through word-of-mouth,
community events, or partnerships—teachers help extend the program’s reach and ensure more
families benefit from the comprehensive services Early Head Start provides.
Social Media Impact
Social media plays a critical role in Head Start recruitment by expanding outreach, increasing
visibility, and engaging families where they are already spending time. Platforms like Facebook,
and community groups allow programs to:

e Reach a broader audience, including hard-to-reach or rural families

e Share real-time updates about enrollment, events, and services

e Highlight program benefits through photos, testimonials, and videos

e Build trust and familiarity with the community through consistent, positive messaging
The impact of a strong social media presence includes increased applications, stronger community
engagement, and greater awareness of the comprehensive services Head Start offers. It’s a cost-
effective and powerful tool to connect with families and ensure every child has access to early
education and support. Below is our top content by views and our overall data for June:
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BE An official website of the United States government Here’s how you know

HHS Celebrates 60 Years of the Head Start
Program Transforming the Lives of Children
Furthest from Opportunity, and Empowering
Families Through Education, Health, and

Training

May 19, 2025
The Administration for Children and Families celebrates the 60th birthday of the Head Start program. What

started in 1965 as a program to fight poverty has grown into a national model for early learning, health and

nutrition, and family support to over 40 million children and families.

“I am committed to protecting the promise of Head Start, as envisioned by my uncle who created the
program 60 years ago,” said HHS Secretary Robert F. Kennedy, Jr. “And | will ensure that the next
generation of families living in poverty have access to this vital program that offers what they need to

thrive.”

This year, about 750,000 infants, toddlers and preschool children will receive Head Start services. Delivered
through local schools, non-profits, and community organizations, Head Start programs operate in every
state, most territories, and many tribal nations. More than half of Head Start programs serve rural

communities, reaching low-income families in areas where child care is often hard to find.

“Since its creation, Head Start has offered a foundation to address vulnerable families’ most pressing
concerns,” said Andrew Gradison, Acting Assistant Secretary at ACF. “As we look to the future, we are

excited to update the program to best serve the children of the 21 century.”

The Head Start program encourages family involvement, making parents and caregivers essential partners
in their child’s growth. The program also supports parents, offering job training, housing assistance, and
parenting coaching to help families thrive. Parents are also invited to help shape the program by
volunteering in classrooms or serving on policy councils, ensuring they have the tools and support to build

a brighter future for themselves and their children.

https://acf.gov/media/press/2025/hhs-celebrates-60-years-head-start-program-transforming-lives-children-furthest 1/4
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“The foundation established by Head Start over the last 60 years has accelerated state and local focus on
early childhood education” said Dr. Laurie Todd-Smith, Deputy Assistant Secretary for Early Childhood
Development at ACF. “As brain science continues to prove, the first five years of life are the launching pad

for the long-term success.”

Throughout the month of May, the Administration for Children and Families is celebrating 60 incredible
years of impact. Join us in honoring the generations of children, families, and staff who’ve helped make the

Head Start program what it is today. Learn more at HeadStart.gov & .

Quick Facts

¢ In 2025, about 750,000 infants, toddlers and preschool children will receive Head Start services.

e Head Start was started in 1965 as a program to fight poverty.

Quotes

“I am committed to protecting the promise of Head Start, as envisioned by my uncle
who created the program 60 years ago. And | will ensure that the next generation of
families living in poverty have access to this vital program that offers what they need to
thrive.”

— HHS Secretary Robert F. Kennedy

“Since its creation, Head Start has offered a foundation to address vulnerable families’
most pressing concerns. As we look to the future, we are excited to update the program
to best serve the children of the 21st century.”

— ACF Acting Assistant Secretary Andrew Gradison

“The foundation established by Head Start over the last 60 years has accelerated state
and local focus on early childhood education. As brain science continues to prove, the
first five years of life are the launching pad for the long-term success.”

— Deputy Assistant Secretary for Early Childhood Development, ACF Dr. Laurie Todd-Smith

Contact

https://acf.gov/media/press/2025/hhs-celebrates-60-years-head-start-program-transforming-lives-children-furthest
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It All Started with a Bold vijsjopn —

Now We're 60 Years Strong!

In 1965, a powerful idea took shape: to give every child a chance to succeed no matter their
circumstances. What started as a summer program to fight poverty sparked a nationwide
movement. Since then, 40 million children and families' have gained access to early
education, health care, and additional supports they might not have had otherwise.

Head Start programs have nurtured children and stabilized families. Today, we're still at it —
breaking cycles of poverty and building cycles of success.

iﬁ 60 Years of Little Smiles, First Steps, and Brighter Futures

The data tells a powerful story. Head Start programs change lives, expand opportunity,
and help children and families thrive.

Children who have experienced Head Start services are:’

12% less likely to live in poverty as adults
29% less likely to need public assistance
2.7% more likely to graduate high school
8.5% more likely to enroll in college

39% more likely to finish college

"The Head Start program isn’t just any early childhood program; it’s a life-changer.” —
Marcia Carter, former Head Start parent; retired Office of Head Start employee

Qu® The Power of Partnership: States and the Head Start Program

The Head Start program is stronger today thanks to the deep partnerships built across
states and communities.

States have adopted the Head Start model to strengthen their early learning systems
and reach more children and families.

With 55% of Head Start programs serving rural communities, they play a crucial role in
reaching families in child care deserts.

State partnerships expand the Head Start impact beyond federal funding, to support
millions more children.

¥ HeadStart.gov
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The Heart of It All: Teachers and Families

Teaching staff and families are the heart of Head Start programs — showing up, lifting
up, and never giving up.

« Over 250,000 staff bring expertise, energy, and care into Head Start classrooms
every day.’

» A quarter of them started as Head Start parents. Now, they’re leading, teaching and
inspiring the next generation.

« Families are empowered as partners — not just participants — in their child’'s
learning journey.

"Without Head Start [programs] and all the great experiences I've gained, | wouldn’t be
the person | am today!” — Paula Luna, former Head Start program student and current
employee

The Head Start Programs’ Lasting Impact

Families know firsthand — and research confirms — that early learning with parent
support leads to lasting success.

» Head Start parents are more likely to complete higher education, obtain stable
employment, earn higher incomes, and create stronger futures for themselves and
their families.*®

+ Children of Head Start graduates are more likely to finish high school, and enroll in
college, and are less likely to become teen parents or be involved in the criminal
justice system.’

» Families build stronger households, are less likely to be involved in child welfare
and foster care systems, face fewer conflicts, and have more opportunities. "*°

« For every dollar invested in Head Start programs, there is a return of about $7 to $9
in benefits over the long term.”

"Thank you for planting a seed within me and also giving me the head start for
continued success.” — Michelle Dabney, former Head Start student

A Legacy of Love, Growth, and Opportunity

A huge thank you to every staff person, parent, community partner, and tiny graduate

who made this journey possible. You’ve all been part of the story that brought us to this
incredible milestone. This achievement belongs to you!
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Wondering what's new from the Office of Head Start? This collection features all of the great
content posted to HeadStart.gov last month. It also includes last month's email
announcements and newsletters for Head Start and other early childhood professionals.

Select the links below to find information and tools that support your work with children and
families. Use the Espafiol button on each page to see its Spanish translation.

News from OHS

“Defend the Spend” Payment Justification Recipient Guide

In March 2025, a new processing step was created to enhance transparency and accountability
for federal funding. This webinar provides key tips for successfully submitting a complete
payment justification request. OHS leaders offer advice on submission timelines and answer
your questions about the "Defend the Spend" notice.

Watch the Webinar



https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-widikll-xlriyuyht-y%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cf21f0db5c90243092aae08ddaa86ecb4%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638854218696079090%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ay0Mgot2a7Q3HKkF5BzJRelDXSspGvBe%2BbZuv9K7%2FDQ%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-widikll-xlriyuyht-j%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cf21f0db5c90243092aae08ddaa86ecb4%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638854218696093996%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uiL%2BZ3mTCrFBMr46CkaJTTVi7k7U87ujF%2FbrTva4uw4%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-widikll-xlriyuyht-t%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cf21f0db5c90243092aae08ddaa86ecb4%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638854218696110958%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eagCusyvKfx%2FGE8iu7GbehkkBy7Tj8HYxmQUiANb9l4%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-widikll-xlriyuyht-i%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cf21f0db5c90243092aae08ddaa86ecb4%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638854218696129890%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3V8yN8iTx4OAvAoF1uISiYeWYsUAMMgNm%2FFO2C7AwPc%3D&reserved=0
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Locally-designed Program Option Considerations

This resource outlines critical information and data you'll need to consider when planning and
developing a locally-designed program option variation (LDO) waiver request.

Read the Resource

Other OHS News
e Head Start Program Turns 60: Let's Make It Big
e Head Start 60" Birthday (video)
e Spotlighting Programs: A Panel Discussion on Exceptional Nutrition Service

Delivery (video)

Training and Technical Assistance Resources
Early Childhood Development, Teaching, and Learning
e Benefits of Using American Sign Language in Early Childhood

Health, Behavioral Health, and Safety
e Blood Lead Testing for Young Children

Program Management and Fiscal Operations
e HR Matters: Talent Management

Newsletters
e Play the Head Start Way Newsletter Issue No. 10



https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-widikll-xlriyuyht-d%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cf21f0db5c90243092aae08ddaa86ecb4%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638854218696170117%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=cVN8zt7oJfzHdDstqs0TN%2FMFu73lHTXRu0N50udzg1U%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-widikll-xlriyuyht-h%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cf21f0db5c90243092aae08ddaa86ecb4%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638854218696205187%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1o%2F0PuR%2BpFOU1hirwrxeOyaQWB2ux2jSPPI3eobHZTI%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-widikll-xlriyuyht-k%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cf21f0db5c90243092aae08ddaa86ecb4%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638854218696220954%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=w7WWZbddBa0eUig45SqJo%2FC1oV%2FdCnJtNBN35llErIQ%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-widikll-xlriyuyht-u%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cf21f0db5c90243092aae08ddaa86ecb4%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638854218696234893%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SoHKvVs%2B96dobafwE7%2BFGALmvC0tmI5omONC0SoApHE%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-widikll-xlriyuyht-u%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cf21f0db5c90243092aae08ddaa86ecb4%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638854218696234893%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SoHKvVs%2B96dobafwE7%2BFGALmvC0tmI5omONC0SoApHE%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-widikll-xlriyuyht-o%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cf21f0db5c90243092aae08ddaa86ecb4%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638854218696248851%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OeGtxvGy32gbkDVrq2xFLmMcnavPub4NVe1BBCnJgtc%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-widikll-xlriyuyht-b%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cf21f0db5c90243092aae08ddaa86ecb4%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638854218696263560%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GQJNP9wRJeT7l1oxm5UZcdtujVyiq8%2FIZlYs0Ikicfo%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-widikll-xlriyuyht-n%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cf21f0db5c90243092aae08ddaa86ecb4%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638854218696279469%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=71sZC41MvHAFa%2FD5ywkurgcWaV7va6r9NIS5wd30Z0Q%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-widikll-xlriyuyht-p%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cf21f0db5c90243092aae08ddaa86ecb4%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638854218696292796%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=73s2t%2FprmvU%2FpzMk6FADgRqAWcNHouLFmt51TUxE8wg%3D&reserved=0
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Head Start Careers

Education Manager Outreach and Recruitment Coordinator
Kokomo, IN Watsonville, CA
Get the Details Get the Details

Find hundreds of Head Start program employment opportunities in the Job Center.

Upcoming Events

Wednesday, June 11: Play Smart and Play Safe with OQutdoor Fun
Thursday, June 12

e The Fundamental Link Between Nutrition and Mental Health

e Building Bridges Between Fathers, Families, and Communities

e MyPeers Orientation for Health and Safety Staff
Tuesday, June 17: MyPeers Orientation for Early Head Start Staff and all
Collaborative Partners
Tuesday, June 17-18: Family Services Workforce Institute 2025
Monday, June 23: Infant and Early Childhood Mental Health Consultation
National Office Hours
Wednesday, June 25: Ongoing Assessment to Inform Curriculum and Teaching
Practices [in Spanish]

Thursday, June 26: Imaginative Play as a Window into the Developing Mind

Visit HeadStart.gov for a full list of upcoming events.

Join the Conversation on MyPeers

Sign up in just seconds to connect with Head Start and early childhood colleagues around the
country on this and other topics. Community members are already networking, sharing, and
learning from each other.

Get the Latest from HeadStart.gov


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-widikll-xlriyuyht-x%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cf21f0db5c90243092aae08ddaa86ecb4%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638854218696306234%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Fb4rAIZjRGH%2BhCvGi0wuKUHDBX0m1gz7mh9cl26LRQw%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-widikll-xlriyuyht-m%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cf21f0db5c90243092aae08ddaa86ecb4%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638854218696340541%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=F1Nvy6dv5Mgal0jix1DnxN16Q33VpGN4hWf%2F2jrM2qM%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhendall.cmail19.com%2Ft%2Fj-l-widikll-xlriyuyht-c%2F&data=05%7C02%7Ckathy.james%40liftca.org%7Cf21f0db5c90243092aae08ddaa86ecb4%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638854218696367423%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZseZRJAha8MB4Ghj49B8YFnmp7a3TVxYv4ZyCGUBMCs%3D&reserved=0
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Subscribe now for curated tools, resources, and updates from HeadStart.gov.
Subscribe
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April 2025 HEAD START TIME & ATTENDANCE REPORT
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As of 4/30/25 ENROLLED DROPPED _ATTENDANCE
Previously | Monthly | YTD | Previously | Monthly [ YTD | Currently | 30 Day Date Total Kid Monthly

CENTER Enrolled | Enrolled | Enrolled Drop Drop | Drop| Enrolled | Count | Dropped | Enrollment [ Al | Days ADA
Antlers 10 10 3 1 4 6 1 4/2/2025 7 17 87.5%
Battiest 8 8 2 2 6 0 6 1 18 84.3%
Boswell 1 14 14 1 1 13 0 13 4 17 86.4%
Boswell 2 13 13 1 1 12 0 12 5 17 90.2%
Broken Bow 1 11 11 2 2 9 0 9 1 17 81.7%
Broken Bow 3 10 10 0 10 0 10 18 91.7%
Clayton 1 14 14 0 14 0 14 4 18 90.1%
Clayton 2 8 8 1 1 7 1 4/24/2025 8 2 18 90.1%
Forest Grove 1 19 19 3 3 16 0 16 8 17 90.8%
Forest Grove 2 13 13 2 2 11 0 11 3 17 87.2%
Fort Towson 9 9 1 1 2 7 1 4/2/2025 8 2 17 85.1%
Haworth 10 10 3 3 7 0 7 3 18 91.3%
Horace Mann 1 12 12 3 3 9 0 9 17 85.6%
Horace Mann 2 17 17 3 1 4 13 1 4/8/2025 14 17 88.5%
Horace Mann 3 12 12 1 1 11 0 11 3 17 88.2%
Hugo 2 11 11 2 2 9 0 9 17 80.4%
Hugo 4 12 12 5 1 6 6 1 4/2/2025 7 1 17 86.5%
Idabel 1 8 8 0 8 0 8 17 92.7%
Idabel 2 10 10 1 1 9 0 9 17 94.1%
Idabel 3 10 10 0 10 0 10 17 87.7%
Rattan 1 10 10 2 2 8 0 8 3 17 89.7%
Rattan 2 3 3 0 3 0 3 1 18 100.0%
Rattan 3 4 4 1 1 3 0 3 18 87.0%
Soper 1 17 17 0 17 0 17 9 17 90.0%
Soper 2 12 12 4 4 8 0 8 3 17 94.1%
Valliant 20 20 7 7 13 0 13 2 18 93.6%
TOTALS 297 0 297 47 5 52 245 5 250 55 - 89.0%




April 2025 Pre-K TIME & ATTENDANCE REPORT

As of 4/30/25
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Rattan 3

Soper 2

U |O |O|©O|O|O|©O|O|Oo|]Oo |Oo |Oo |©O

O |O |O ||| || || |o |o |o

U1 |]O |O|O|o|o|o|lo|o|]o|o |o |o

17

94.1%

TOTALS

wu

o

(%}

94.1%

9¢ Jo €7 28ed

X Wy



April 2025 EHS Time and Attendance

As of 430725 ENROLLED ororree T o

Previously | Monthly | YTD | Previously | Monthly | YTD [ Currently 30 Day Date Kid Monthly
CENTER Enrolled | Enrolled | Enrolled | Dropped Drop Drop | Enrolled |Al| Count Dropped | Days ADA
Antlers 37 1 38 14 14 24 2 0 22 86.6%
Hugo 21 2 23 10 1 11 12 1 4/2/2025 22 83.1%
Idabel 18 18 7 7 11 2 0 86.8%

22
TOTALS 76 3 79 31 1 32 47 4 1 _ 85.8%
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April 2025 EHS-CC Time and Attendance

Ao of 4130125 ENROLLED ororeee TR =0
Previously | Monthly [ YTD Previously | Monthly [ YTD | Currently 30 Day Date Kid Monthly
CENTER Enrolled Enrolled | Enrolled Dropped Drop | Drop | Enrolled Al Count Dropped | Days ADA
ELC-Antlers 13 13 5 5 8 1 0 22 87.5%
ELC-Broken Bow 19 19 9 9 10 0 22 91.4%
ELC-Hugo 17 1 18 10 10 8 1 0 22 89.8%
ELC-Idabel 22 22 6 6 16 3 0 22 90.1%
Cabbage Patch 33 2 35 10 1 11 24 3 1 4/8/2025 21 96.8%
The LearningTree 61 2 63 23 23 40 2 0 22 90.7%
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May 2025 HEAD START TIME & ATTENDANCE REPORT
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As of 5/31/25 ENROLLED DROPPED _ATTENDANCE
Previously | Monthly [ YTD | Previously | Monthly [ YTD | Currently | 30 Day Date Total Kid Monthly
CENTER Enrolled | Enrolled | Enrolled Drop Drop | Drop| Enrolled | Count | Dropped | Enrollment [ Al | Days ADA
Antlers 10 10 4 4 6 0 6 9 75.9%
Battiest 8 8 2 2 6 0 6 1 9 75.9%
Boswell 1 14 14 1 1 13 0 13 4 5 56.9%
Boswell 2 13 13 1 1 12 0 12 5 5 55.0%
Broken Bow 1 11 11 2 2 9 0 9 1 9 72.8%
Broken Bow 3 10 10 0 10 0 10 9 75.6%
Clayton 1 14 14 0 14 0 14 4 9 76.2%
Clayton 2 8 8 1 1 7 0 7 2 9 77.8%
Forest Grove 1 19 19 3 3 16 0 16 8 7 58.0%
Forest Grove 2 13 13 2 2 11 0 1 3 7 59.7%
Fort Towson 9 9 2 2 7 0 7 2 8 75.0%
Haworth 10 10 3 3 7 0 7 3 9 73.0%
Horace Mann 1 12 12 3 3 9 0 9 13 70.9%
Horace Mann 2 17 17 4 4 13 0 13 13 85.2%
Horace Mann 3 12 12 1 1 11 0 11 3 13 85.3%
Hugo 2 11 11 2 2 9 0 9 13 73.5%
Hugo 4 12 12 6 6 6 0 6 1 13 85.9%
Idabel 1 8 8 0 8 0 8 9 91.7%
Idabel 2 10 10 1 1 9 0 9 9 90.1%
Idabel 3 10 10 0 10 0 10 9 94.4%
Rattan 1 10 10 2 2 8 0 8 3 11 77.3%
Rattan 2 3 3 0 3 0 3 1 8 70.8%
Rattan 3 4 4 1 1 3 0 3 8 95.8%
Soper 1 17 17 0 17 0 17 9 4 73.5%
Soper 2 12 12 4 4 8 0 8 3 4 90.6%
Valliant 20 20 7 7 13 0 13 2 9 48.7%
TOTALS 297 (] 297 52 0 52 245 (] 245 55 - 75.1%




May 2025 Pre-K TIME & ATTENDANCE REPORT

As of 5/31/25
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May 2025 EHS Time and Attendance

As of 5/31/25 ENROLLED DROPPED _ ATTENDANCE
Previously | Monthly | YTD | Previously | Monthly | YTD [ Currently 30 Day Date Kid Monthly
CENTER Enrolled | Enrolled | Enrolled | Dropped Drop Drop | Enrolled |Al| Count Dropped | Days ADA
Antlers 38 38 14 14 24 2 0 20 81.3%
Hugo 23 23 11 11 12 0 21 75.0%
Idabel 18 4 22 7 3 10 12 2 3 5/6/2025 21 77.9%
TOTALS 79 4 83 32 3 35 48 4 3 _ 78.8%
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May 2025 EHS-CC Time and Attendance

Ao of 5131125 ENROLLED ororeee TR =0
Previously | Monthly [ YTD Previously | Monthly [ YTD | Currently 30 Day Date Kid Monthly
CENTER Enrolled Enrolled | Enrolled Dropped Drop | Drop | Enrolled Al Count Dropped | Days ADA
ELC-Antlers 13 13 5 5 8 1 0 21 88.7%
ELC-Broken Bow 19 19 9 9 10 0 21 85.7%
ELC-Hugo 18 1 19 10 1 11 8 1 1 5/6/2025 21 79.4%
ELC-Idabel 22 22 6 6 16 3 0 21 88.1%
Cabbage Patch 35 35 11 11 24 3 0 21 98.2%
The LearningTree 63 1 64 23 1 24 40 2 1 5/2/2025 21 84.4%
TOTALS 170 2 172 64 2 66 106 10 2 _ 88.2%
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MEALS SERVED TO CHILDREN IN
HEAD START & EARLY HEAD START
12 Month Summary Report
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Children that eat 2 meals and a snack at Head Start/ Early Head Start receives
1/2 to 2/3 of their daily nutritional needs.

Month

May-24
June-24
July-24
August-24
September-24
October-24
November-24
December-24
January-25
February-25
March-25
April-25
May-25

YEARLY TOTALS

Breakfast

2115
464
660

2483

2981

3074

2277

2296

2207

2307

2182

2590

1749
27385

Lunch

2072
487
710

2461

2967

3043

2261

2270

2195

2293

2185

2797

1730
27471

Snack

2416
440
637

3082

3874

3757

2827

2796

2809

2928

2943

3804

1877
34190

Monthly Total

6603
1391
2007
8026
9822
9874
7365
7362
7211
7528
7310
9191

5356
89046



MEALS SERVED TO CHILDREN IN
HEAD START & EARLY HEAD START
12 Month Summary Report
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Children that eat 2 meals and a snack at Head Start/ Early Head Start receives
1/2 to 2/3 of their daily nutritional needs.

Month

June-24
July-24
August-24
September-24
October-24
November-24
December-24
January-25
February-25
March-25
April-25
May-25
June-25
YEARLY TOTALS

Breakfast

464

660
2483
2981
3074
2277
2296
2207
2307
2182
2590
1749

558
25828

Lunch

487

710
2461
2967
3043
2261
2270
2195
2293
2185
2797
1730

577
25976

Snack

440

637
3082
3874
3757
2827
2796
2809
2928
2943
3804
1877

522
32296

Monthly Total

1391
2007
8026
9822
9874
7365
7362
7211
7528
7310
9191
5356

1657
84100
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Data Analysis Report Summary
April 2025
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Family & Community Engagement

Item X

Page 33 of 46

Dad’s Day
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Data Analysis Report Summary
May 2025
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Family & Community Engagement
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Thank you so much for your help and support
Of the OKSE Lt. Governor’s Turkey Hunt.
Whether you were a guest, guide,land owner,
Sponsor,served on the committee, cooked,
Donated,or volunteered, we appreciate you, ;

It takes a team effort to put this on— thanks
For being on the team!
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900 N. Stiles Avenue

Oklahoma City, OK 73104, USA
405-815-6552 | Toll Free 800-879-6552
OKCOMMERCE.GOV

June 5, 2025

Ms. Becky Porter, Executive Director

LIFT Community Action Agency

209 North 4" Street

Hugo, Oklahoma 74743

RE: Contracts 19394 CSBG 24; 19480SAF/CAA 25; and 19502 SAF/CAA-HS 25

Dear Ms. Porter:

The Oklahoma Department of Commerce conducted a desktop review of the above contracts during the
time period of June 2 - 4, 2025. The visit included a review of your financial records, agency policies,
Board information, Organizational Standards and ROMA.

During the review, the agency provided a detailed explanation as to the current status of the two vacant
Board seats that have been vacant since 10/10/2023 and 11/1/2024. If the seats are not filled as noted in
the explanation, it is important that LIFT continue to work to fill the seats (especially the 2023 vacancy) as
promptly as possible. ODOC is available to provide any assistance as needed.

No problems were noted during the review. This letter closes LIFT’s 2025 desktop monitoring review.

Sincerely,

Alicia Hibbets, Director of Programs — Monitoring
Community Development Services

c: David Hawkins, Board Chair

Oklahoma Department of Commerce
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HUD Secretary Scott Turner Celebrates June as National Homeownership Month
Advancing Affordability, Access, and the American Dream of Homeownership

WASHINGTON - U.S. Department of Housing and Urban Development (HUD) Secretary
Scott Turner today declared June as National Homeownership Month, celebrating the
power of homeownership to build stronger communities and spotlighting HUD’s role in
restoring the American Dream of homeownership.

“National Homeownership Month is a time to celebrate how HUD helps support and
expand opportunities for American homeownership nationwide,” said Secretary Turner.
“We have achieved so much under President Trump’s leadership in the past few months
alone: cutting regulations, pursuing innovative housing solutions, and helping American
families, including many first-time homebuyers, to make the American Dream a reality.
These accomplishments are only the beginning as we advance the Golden Age of
homeownership for rural, tribal and urban communities.”

Throughout National Homeownership Month, HUD is reaffirming its commitment to
supporting rural, Tribal, and urban communities with access to safe, quality and affordable
homeownership opportunities. Recent accomplishments include:

Removing Regulatory Red Tape

HUD is streamlining pathways to build and manufacture homes by eliminating
burdensome regulations such as the Affirmatively Furthering Fair Housing (AFFH) rule.

Increasing Housing Supply & Affordability

HUD is supporting Opportunity Zones and Manufactured Housing Programs — one of the
most affordable and non-subsidized housing options, representing 10% of new single-

family home starts and the homes of 22 million people in the United States.
Serving Native American Communities

HUD is empowering Native American homeownership through its Section 184 program,
which has guaranteed over 58,500 mortgages, representing $10.5 billion in investments to


https://www.hud.gov/news/hud-no-25-034
https://www.hud.gov/news/hud-no-25-057
https://www.hud.gov/section184-lenders
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Tribes, Tribal housing authorities, and Tribal members. It’s one of the lowest-cost, lowest-
risk, and highest impact tools available.

Expanding Access to American Homeownership

HUD is helping over 7 million households through the Federal Housing Administration
(FHA), one of the world’s largest mortgage insurers. Since January 20, 2025, FHA has
insured 236,000 mortgages - including 140,000 for first-time homebuyers. Additionally,
nearly three quarters of Ginnie Mae's 2025 issuances have backed first-time homebuyers,
who make up nearly 40% of Ginnie Mae’s total portfolio.

Supporting Resilience & Disaster Recovery

HUD is supporting disaster recovery with extended FHA moratoriums in areas such
as California and Florida providing flexibility to families in the Presidentially Declared
Major Disaster Area.

Follow @SecretaryTurner on X, FEB, and Instagram.

HUD;gov

June 3, 2025

HUD Secretary Scott Turner Celebrates June as National Homeownership Month | HUD.gov
/ U.S. Department of Housing and Urban Development (HUD)



https://www.hud.gov/news/hud-no-25-038
https://www.hud.gov/news/hud-no-25-052
https://x.com/SecretaryTurner
https://www.facebook.com/secretaryturner
https://www.instagram.com/secretaryturner
https://www.hud.gov/
https://www.hud.gov/news/hud-no-25-073
https://www.hud.gov/news/hud-no-25-073

BUILDING STRONGER

COMMUNITIES

HIGHLIGHTING THE 27-YEAR RELATIONSHIP OF NEICGHBORWORKS®
AND LIFT COMMUNITY ACTION AGENCY, INC.

ABOUT NEIGHBORWORKS AMERICA

NeighborWorks® America is a national nonprofit organization created by Congress in 1978 to provide
financial support, technical assistance, and training for community-based revitalization efforts. The
Corporation supports a network of nearly 250 NeighborWorks® organizations that build decent, affordable
housing, strengthen communities and enhance economic support. NeighborWorks America mission is to
create opportunities for people to live in affordable homes, improve their lives and strengthen their
communities.

LIFT & NEIGHBORWORKS

LIFT Community Action Agency, Inc. became a chartered member of NeighborWorks® in October of 1997.
Today, this nationwide network consisting of nearly 250 trained and certified community development
organizations are at work in nearly 4,000 communities across America. Working in partnership with others,
NeighborWorks® organizations are leaders in revitalizing communities and creating affordable housing
opportunities for low-and moderate-income families.

As a chartered member of NeighborWorks®, LIFT is certified to meet a high standard of fiscal integrity and
service performance to assist local residents in developing leadership, improving their neighborhoods and
securing decent, affordable housing. Through NeighborWorks®, we have access to financial resources, tools,
training opportunities, and the experience of hundreds of colleagues from around the county who assist us in
making our community a better place to live.

BUILDING STRONG COMMUNITIES

Support is provided to network members through grants, community impact, technical assistance, training
and leadership development and organizational assessment.

With the support of NeighborWorks® America and it's network in FY24, LIFT...

146 39 $283,750 127:1

Homeowners Created For Sale and For Rent Grant Funding Received Investment per Dollar of
and/or Preserved Homes Developed from NeighborWorks NeighborWorks Funding

NATIONWIDE IMPACT...

Total Housing & Number of New Jobs created and supported Congressional
Counseling Services Homeowners in communities across Appropriation
Provided in FY 24 Created in FY 24 America Leverage
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6/20/2025

Rebecca Porter

Executive Director

LIFT Community Action Agency, Inc.
209 North 4th

Hugo, OK 74743

Dear Rebecca,

NeighborWorks® America is committed to developing and supporting a network of excellence to
strengthen communities and transform lives. To ensure that NeighborWorks America is accountable to
Congress, OMB, funders and taxpayers, NeighborWorks America developed a system to rate the health
and risk of network organizations. This system includes the following four ratings: Exemplary, Strong,
Satisfactory or Vulnerable. All network organizations receive periodic PRO (off-site) and PROMPT (on-
site) reviews.

At its June 2025 Organizational Health Tracking System (OHTS) Committee meeting, NeighborWorks
America affirmed the health rating for your organization as Exemplary based on your most recent on-site
assessment.

We encourage you to share this correspondence with your board and appropriate staff members. The
Midwest staff has also reviewed this notification. As always, they stand available to discuss strategies
and potential assistance with you concerning the review findings and next steps.

We hope you find NeighborWorks America’s assessment processes helpful to advancing your
organization’s performance and impact. Your comments, suggestions or concerns about the process or
report findings are most welcomed. If you have any questions about the rating, please contact your
NeighborWorks America Regional Vice President.

Sincerely,

Labyon bt

Kathryn Watts
Senior Vice President, Field Operations

CC: David Hawkins, Retired Educator
Deletta Dean, Midwest Region Vice President
Rosalind Cochran, Relationship Manager

1255 Union Street NE  Suite 500 Washington, D.C. 20002 (202) 760-4000 www.NeighborWorks.org
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Fostering Hope T-Shirt Fundraiser

LIFT Community Action Agency’s suite of programs that focus on responding to mental health
and opioid/substance abuse issues are selling Fostering Hope Seminar t-shirts. This is the 3"
year the programs are hosting a free continuing education unit seminar for mental health
professionals, teachers, law enforcement, and the general public in the service area. All
proceeds from the sale of the t-shirts will help offset the cost of the seminar. The last event
provided necessary Continuing Education Units to approximately 80 local professionals.

The theme of this year’s seminar is: Hope + Support = Success.

The logo on the back of the t-shirt is representative of individuals affected by mental health or
substance abuse issues, as follows:

e Blackrepresents lives lost to mental health and substance abuse
e Red represents First Responder Trauma Awareness

e Purple represents Overdose Awareness

e Green symbolizes Mental Health Awareness

e Yellow signifies Suicide Prevention Awareness

e Teal represents Substance Abuse Awareness.

The shirts will be printed on a light grey District Triblend material and the cost is $25 each.

Please note: Orders for this shirt will close on 7/9/2025.

Order form link: https://forms.gle/kfiC2gnotpRjM1rY9

Money will be due upon delivery, or payment can be made online at any time by navigating to
following link & selecting TCORP from the drop down menu: https://liftca.org/donate/.

Please contact Jessica Watts (jessica.watts@liftca.org) if you have any questions.

Thank you for your support!


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.gle%2FkfiC2gnotpRjM1rY9&data=05%7C02%7Ckathy.james%40liftca.org%7C0cb1a5c038a942b2cda808dda39e8fcb%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638846623653327104%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3mp4WpXETzBR4QNk60zx70v%2FuqCtD6nwAE2z9cTs8hI%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fliftca.org%2Fdonate%2F&data=05%7C02%7Ckathy.james%40liftca.org%7C0cb1a5c038a942b2cda808dda39e8fcb%7Cdf607fc0f6204a6ab477c36ca9d67aee%7C0%7C0%7C638846623653347394%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VULB1bXtQcxtg0ogQYw%2FTk9DomDXuK4hMxinRjLY2zg%3D&reserved=0
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Raffle tickets are 3.00 each OR two
for 5.00

BUY Tickets Q

Chance to WIN Royal
Gourmet Premium 4-
burner gas grill and griddile
combo

SUPPORT RSVP program!
Retired senior volunteer
program thru LIFT CA

August Ist follow us on Q
Facebook @ LIFT
AmeriCorps Seniors

RSVP

) Don’t miss out
this could be your lucky day!

Scan and donate to RSVP for
online purchase in message
add note RAFFLE TICKET
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