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Our Mission:  
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Board of Directors and/or Executive Committee Meeting 

LIFT Community Action Agency, Inc. 

Tuesday, August 13, 2024    10:00 a.m. 

Head Start Administration Office  1005 S. 5th Street  Hugo, Oklahoma  74743 

 

AGENDA 

 

A. Call to Order and Invocation 

 

B. Opening of Board Meeting – Roll Call, Declaration of Quorum, and Introduction of Guests 

 

C. Report from the Committee for Nominations 

 

D. Consideration, Discussion, and Vote to Elect LIFT CAA Board of Directors Officers for 2024-

2025 (Pursuant to LIFT CAA Amended and Restated By-Laws, Article VI, Section 2) 

 

E. Consideration, Discussion, and Vote to Elect LIFT CAA Executive and Personnel Committee 

Members for 2024-2025 (Pursuant to LIFT CAA Amended and Restated By-Laws, Article VI, 

Section 2 and Article X, Section 1) 

 

F. Finance/Audit/Loan Committee Report 
 

Consent Docket - The following items of business indicated by brackets (G and H, I, J) may be voted upon by a single 

vote of the Board without discussion, unless and except for any item which any one of the Board desires to have discussion 

about at the meeting or withdrawn from the Consent Docket and handled individually in order immediately following 

the completion of the Consent Docket. 

 

G. Consideration, Discussion, and Vote to Approve July 2024 Regular Meeting Minutes 

(Organizational Standard 5.5) 

 

H. Consideration, Discussion, and Vote to Approve June 2024 Financial Reports; Distribution of 

July 2024 Financials for September 2024 Consideration and Vote (OS 8.7) 

 

I. Consider Submission of Resolutions/Grant Applications, Vote to Approve – $81,499  

1. Choctaw County Emergency Food and Shelter Program – Phase 41 Funding Application to 

EFSP/United Way - $9,000 

2. McCurtain County EFSP – Phase 41 Funding Application to EFSP/United Way - $1,500 

3. Pushmataha County EFSP – Phase 41 Funding Application to EFSP/United Way - $6,700 

4. FY 2025 Retired and Senior Volunteer Program Grant Application to AmeriCorps - $64,299 

 

J. Consider Acceptance of Grants/Contracts/Awards, Vote to Approve – $3,299,420.17 

1. Child Care Stabilization Grant Program Awards (Year 3/Quarter 4, Early Learning Centers) 

from Choctaw Nation of Oklahoma - $18,000 

2. SFY 2025 Older Americans Act Title III KEDDO Area Agency on Aging Grant Award from 

Kiamichi Economic Development District of Oklahoma - $47,142.17 

3. 2024 Grant Award (Innovation & Pilot Project) from Potts Family Foundation, Inc. - $34,247 

4. FY 2024 Regional Supplemental Grant Award from NeighborWorks® America - $15,000 

5. FY 2024 Early Head Start-Child Care Partnership Program Grant Award (New/Baseline & 

Cost-of-Living Adjustment) from Administration for Children and Families, Office of Head 

Start - $2,267,831 (Non-Federal Share Waiver Total: $463,842.75) 
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6. Fathers Forward Initiative Contract Award (Choctaw County, Year 1) from Oklahoma 

Department of Human Services - $300,000 

7. Fathers Forward Initiative Contract Award (McCurtain Co., Year 1) from OKDHS - $300,000 

8. Fathers Forward Initiative Contract Award (Pushmataha Co., Year 1) from OKDHS - $300,000 

9. Choctaw County EFSP – Phase 41 Funding Award from EFSP/United Way - $9,000 

10. McCurtain County EFSP – Phase 41 Funding Award from EFSP/United Way - $1,500 

11. Pushmataha County EFSP – Phase 41 Funding Award from EFSP/United Way - $6,700 

 

K. Consideration, Discussion, and Vote to Approve Revised LIFT Transit Drug and Alcohol Policy 

 

L. Consideration, Discussion, and Vote to Elect Board Members for Vacant Committee Seats 

(Pursuant to LIFT CAA Amended and Restated By-Laws, Article XI):  

•  Asset Management Committee (1) 

•  By-Laws Committee (1) 

•  Compensation Committee (1) 

•  Finance/Audit/Loan Committee (1) 

•  Risk Assessment and Management Committee (1) 

•  Succession Committee (1) 

 

M. Consideration, Discussion, and Vote to Approve Head Start and Early Head Start/EHS-Child 

Care Program Menus for the 2024-2025 School Year 

 

N. Consideration, Discussion and Vote to Approve 2024 HS/EHS/EHS-CC Community Assessment 

 

O. Consideration, Discussion, and Vote to Approve Updated HS/EHS/EHS-CC Pay Scale 

 

P. Office of Head Start Focus Area 1 Monitoring Review Update (OS 5.9) 

 

Q. Board Training (OS 5.7):    •  Open Meeting Act 

   •  Open Records Act  

       •  Role/Recording of the Board Meeting Minutes 

 

R. Board Training/Programmatic Report:  Quarterly Housing Production (April – June) as Reported 

to NeighborWorks® America (OS 5.7 & 5.9) 

 

S. Policy Council Report (OS 2.1 & 5.9) 

 

T. Recognition of August 2024 Employee of the Month:  

     Aimy Kuykendall, Park Assistant – Hugo Lake Park 

 

U. Recognition of Service Awards 

Five Years:  April McAhren, Teacher Assistant – Head Start Program 

      Michelle Pulliam, Program Analyst – Technical & Management Assistance Program 

      Vicki Reed, Cook – Head Start Program 

        Michael Taylor, Transit Driver – Transit Program 

Ten Years:  Stacey Hill, Teacher – Head Start Program 

Twenty-Five Years:  Pam Waugh, Program Director – Healthy Start Program 

Thirty-Five Years:  Sheila Price, Teacher – Head Start Program 
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V. Other Reports/Announcements/Correspondence: HS/EHS/EHS-CC Monthly Reports – Program 

Summary, Communication and Guidance, Meals/Snack, Enrollment/Attendance, Data Analysis 

(OS 5.9) 

 

W. Consideration, Discussion, and Vote on New Business (Not known about or which could not have 

been reasonably foreseen prior to time of posting the Agenda, Oklahoma Statute Title 25 § 311) 

 

X. Consideration, Discussion, and Vote to Adjourn 

 

 

 

 

Posted: ____________________________ Date: __________________      Time: __________ 



 

LIFT COMMUNITY ACTION AGENCY, INC. 
EXECUTIVE AND PERSONNEL COMMITTEE 

NAME OFFICE COUNTY REPRESENTED 
David Hawkins Board Chairman McCurtain 

Leah Thomas Vice-Chairman Choctaw 

Brad Burgett Secretary/Treasurer Pushmataha 

Craig Young   McCurtain 

  Choctaw 

Vickie Leathers   Pushmataha 

Sandra Meeks   McCurtain 

 

 

From LIFT CAA Amended and Restated By-Laws (approved September 14, 2021)  

ARTICLE VI 
Meetings 

 
Section 2.  The annual meeting shall be held in August each year at which the Board of Directors shall 
elect officers and Executive Committee members. 
 
 

ARTICLE X 
Executive Committee 

 
Section 1.  The Board shall annually elect an Executive Committee to transact routine and ordinary 
business between meetings of the full Board.  The composition of this committee shall consist of seven 
members.  The Committee shall be comprised of the elected officers of the Board of Directors; the 
remaining members shall consist of at least a representative from each sector (public, low-income, and 
private) elected by majority vote of the Board. 

 

 
 

Items D & E
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LIFT COMMUNITY ACTION AGENCY, INC. 

209 NORTH 4TH STREET 

HUGO, OKLAHOMA 74743 

 

MINUTES 

BOARD OF DIRECTORS MEETING 

July 9, 2024 

Head Start Administration Office - Hugo, Oklahoma 

 
The Board of Directors of LIFT Community Action Agency, Inc. met in a regular meeting 

session on Tuesday, July 9, 2024 at 10:20 a.m. The meeting was held at LIFT CAA’s Head Start 

Administration Office, located at 1005 S. 5th Street in Hugo, Oklahoma. The notice of time, place, 

and an agenda for the meeting were posted 24 hours prior within prominent view at the main office 

(209 N. 4th St., Hugo, Oklahoma) and the meeting site (1005 S. 5th St., Hugo, Oklahoma) as well 

as online at https://liftca.org/board/. 

 

The meeting was called to order by Chairman David Hawkins. 

 

The Invocation was given by Board Member Andrea Henkel. 

 

Roll Call was taken and a quorum was established (15 Board Members present, 11 absent). 

The following Board Members were present at the meeting site: Tiffany Brockway, Colby Bryant, 

Brad Burgett, Brent Franks, Kristi Graham, David Hawkins, Andrea Henkel, Jia Johnson, Sandra 

Meeks, Carolyn Pool, David Smith, William Smith, Jim Bob Sullivan, Debra Williams, and Craig 

Young. The following members were absent: Tami Barnes, Kevin Cory, Patsy Guess, Jordan Hill, 

Sharon Johnson, Vickie Leathers, Jeffery Lucas, Kara Maness, Consuelo Splawn, Leah Thomas, 

and Vicky Wade. LIFT CAA employees and visitors present at the meeting site were:  Kinsey 

Cox, Johnny Moffitt, Rhonda Teague, Sheree Ensley, Darla Galyon, Macy Self, Brandon 

McDaniel, Jacque Batson, Kimberly Wright, Jordan Mack, Sommer Springfield, Mattie McKee, 

Stella Dennis, Amber Duncan, and Rebecca (Reynolds) Porter. LIFT CAA employees and/or 

visitors present, appearing remotely via the Zoom communications platform included:  Kathy 

James.  

 

In order to be in compliance with the Open Meeting Act (Title 25, Oklahoma Statutes §§ 

301-314), the vote of each member was publicly cast and recorded. The agenda contained Consent 

Docket items of business and the rules that pertain to voting on the items. 

 

Sheree Ensley, Fiscal Officer, provided the Board with the Finance/Audit/Loan Committee 

Report. The Committee met on July 9, 2024 at 9:05 a.m. The Committee received a status report 

on all active loans; there were no new loan applications to present. The Committee voted to 

recommend full Board approval of the agency’s Financial Reports for May 2024 and was presented 

with the June 2024 Financial Reports. In addition, the Committee was presented with and approved 

a proposal to increase rent amounts by 10% (at select facilities), security deposits by 10% (at all 

locations), and pet deposits by 10% (at Terry Hill Apartments only). Rental rates at LIFT CAA’s 

apartment/multi-family housing complexes have not increased since 2017, and these increases will 

help to offset rising operational costs. There were no property updates. 

Item G 
Page 1 of 9
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CONSENT DOCKET ITEMS 

 

CONSIDER APPROVAL OF MEETING MINUTES/FINANCIAL REPORTS 

David Hawkins, Chairman, requested the Board’s consideration, discussion, and vote to 

approve the June 2024 Regular Meeting Minutes and the May 2024 Financial Reports; the June 

2024 Financials were distributed for consideration and vote at the August 2024 Board Meeting 

(Organizational Standards 5.5 and 8.7). A motion was made by David Smith and seconded by 

Andrea Henkel to approve the June 2024 Regular Meeting Minutes and the May 2024 Financial 

Reports. The roll call vote was as follows:  Yes 14; No 0; Abstain 1. The motion carried. The 

Voting Record is attached (Items D & E). 

 

CONSIDER SUBMISSION OF RESOLUTIONS/GRANT APPLICATIONS 

1. Rx for Oklahoma Application to KI BOIS Community Action Foundation, Inc. in the 

amount of $11,097.32; if awarded, these funds will be used to assist eligible individuals in 

accessing medication cost assistance programs provided by pharmaceutical companies. 

2. Second Chance Act: Improving Reentry Education and Employment Outcomes 

Application to U.S. Department of Justice, Bureau of Justice Assistance in the amount of 

$900,000; if awarded, LIFT CAA will partner with the County Jails in Choctaw, 

McCurtain, and Pushmataha Counties as well as the Probation and Parole Offices 

representing the tri-county area to implement the program. Through these collaborations, 

program staff will provide both pre- and post-release services designed to strengthen 

education and employment outcomes for individuals returning to their communities after a 

period of incarceration.  

3. Public Transit Revolving Fund Application to Oklahoma Department of Transportation in 

the amount of $157,134; if awarded, this operational subsidy will be used to offset the costs 

of vehicle insurance and fuel for LIFT Transit. 

 

After discussion and Board Member input with regards to the applications presented, a 

motion was made by Brad Burgett and seconded by Debra Williams to approve the submission of 

resolutions and/or grant applications in the amount of $1,068,231.32 presented as listed on the 

Consent Docket.  The roll call vote was as follows:  Yes 14; No 0; Abstain 0.  The motion carried. 

The Voting Record is attached (Item F). 

 

CONSIDER ACCEPTANCE OF GRANTS/CONTRACTS/AWARDS 

1. FY 2024 YouthBuild Program Grant Award from U.S. Department of Labor, Employment 

and Training Administration in the amount of $1,219,000; these funds will be used to 

continue the YouthBuild Program within Choctaw County, which provides community-

based alternative education and occupational skills programming for youth ages 16-24 who 

are high school dropouts or other disadvantaged populations. 

2. YouthBuild Program Donation (Penn Foster Sponsorship) from International Paper in the 

amount of $5,160; these funds will be used to support tuition costs for six YouthBuild 

participants to work towards earning their accredited high school diploma during the new 

FY 2024 Program Grant period. 

3. FY 2024 Community Services Block Grant Award (4th Allocation) from Oklahoma 

Department of Commerce/Community Development in the amount of $115,169; these 

funds represent the core funding source to support Community Action Agencies and other 

Item G 
Page 2 of 9
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CSBG-funded organizations whose primary mission is to address and alleviate poverty 

within their communities. This fourth allocation of funds will be used for operational 

support of agency programs. The total amount awarded for FY 2024 is $234,423. 

4. FY 2024 Head Start/Early Head Start Program Supplement Grant Award (Cost-of-Living 

Adjustment) from Administration for Children and Families, Office of Head Start in the 

amount of $104,591; this funding will be used to provide LIFT CAA’s Head Start/Early 

Head Start staff with a 2.35% COLA increase (Budget Period: 12/1/2023–11/30/2024). 

The COLA will serve to increase salaries and fringe benefits in an effort to ensure retention 

of experienced, qualified staff and maintain overall program quality. The COLA funds 

have been divided between Personnel Salaries, Fringe Benefits, and Indirect Costs 

associated with staff salaries, along with allocations under the Contractual and Other 

categories. The 2.35% COLA will reflect an increase in the hourly rate of pay for each 

employee and a permanent increase of 2.35% in the Head Start/EHS/EHS-Child Care pay 

scale.  

5. WorkReady Oklahoma Employment Center Contract Award (Year 2) from Oklahoma 

Department of Human Services in the amount of $1,404,775; these funds will be used to 

continue operations of the WRO (WorkReady Oklahoma) Employment Training Center in 

Idabel, Oklahoma during Year 2 of the contract. The program supports five positions that 

will serve more than 700 individuals over the course of five years. Services involve 

training, coaching, and supports aimed at preparing individuals for employment.  

6. Rx for Oklahoma Award from KI BOIS Community Action Foundation, Inc. in the amount 

of $11,097.32; these funds will be used to assist eligible individuals in accessing 

medication cost assistance programs provided by pharmaceutical companies. 

7. YouthBuild Program Donation (Penn Foster Sponsorship) from First United Bank in the 

amount of $5,160; these funds will be used to support tuition costs for six YouthBuild 

participants to work towards earning their accredited high school diploma during the new 

FY 2024 Program Grant period. 

 

A motion was made by Carolyn Pool and seconded by Jim Bob Sullivan to approve 

acceptance of grants, contracts, and awards in the amount of $2,864,952.32 as presented and listed 

on the Consent Docket.  The roll call vote was as follows:  Yes 14; No 0; Abstain 0.  The motion 

carried.  The Voting Record is attached (Item G). 

 

Kathy James, Senior Program Planner, requested the Board’s consideration, discussion, 

and vote to approve submission of FY 2025 Head Start/Early Head Start Program Grant 

Application to the Administration for Children and Families, Office of Head Start. James explained 

that the agency was currently working on the FY 2025 Head Start/Early Head Start Program Grant 

Continuation Application for Program Operations and Training and Technical Assistance. Total 

requested funding in the amount of $4,614,531 would be comprised of $3,592,315 for Head Start 

and $1,022,216 for Early Head Start (Funding Period: 12/1/2024–11/30/2025), with a Federal 

Funded Enrollment of 435 children (387 Head Start, 48 EHS). James detailed at length the program 

plan and budgets for Head Start and Early Head Start being proposed; a Change in Scope – 

Enrollment Reduction Amendment request for the Head Start Program (to reduce enrollment to 

295) is currently pending. The Board of Directors discussed the request and provided input 

regarding the application. A motion was made by Brad Burgett and seconded by Colby Bryant to 

approve submission of the FY 2025 Head Start/Early Head Start Program Grant Application to the 

Item G 
Page 3 of 9
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Administration for Children and Families, Office of Head Start.  The roll call vote was as follows:  

Yes 14; No 0; Abstain 0.  The motion carried.  The Voting Record is attached (Item H). 

 

Sheree Ensley, Fiscal Officer, requested the Board’s consideration, discussion, and vote to 

approve the LIFT CAA Financial Services Manual (Organizational Standard 8.10). Ensley 

explained that the proposed updates to the Financial Services Manual reflect the agency’s change 

in name/rebranding and current Accounting Department/Central Purchasing operations, including 

the move from modified cash to full accrual basis, redefined inventory guidelines, and defined 

reporting responsibilities between fiscal and program staff. A motion was made by Brent Franks 

and seconded by Andrea Henkel to approve the LIFT CAA Financial Services Manual. The roll 

call vote was as follows:  Yes 14; No 0; Abstain 0. The motion carried. The Voting Record is 

attached (Item I). 

 

Sheree Ensley, Fiscal Officer, requested the Board’s consideration, discussion, and vote to 

approve LIFT CAA’s Cost Allocation Procedures (Organizational Standard 8.12). Ensley 

explained that the agency’s Cost Allocation Procedures describe the cost allocation methodology. 

Proposed updates to the procedures reflect the agency’s change in name/rebranding and current 

operations, including the move from modified cash to full accrual basis and the defined 

capitalization of equipment by purchase date, per the upcoming Office of Management and Budget 

Uniform Guidance update (effective October 1, 2024). A motion was made by Brent Franks and 

seconded by David Smith to approve LIFT CAA’s Cost Allocation Procedures. The roll call vote 

was as follows:  Yes 14; No 0; Abstain 0.  The motion carried.  The Voting Record is attached 

(Item J). 

 

Sheree Ensley, Fiscal Officer, requested the Board’s consideration, discussion, and vote to 

approve submission of Employee Benefit Plan Form 5500 (Plan Year 2023, Period: 4/1/2023–

3/31/2024). Ensley explained that the Form 5500 is a required annual filing by the Internal 

Revenue Service and the Department of Labor to determine whether employee benefit plans are 

operated and managed according to government standards. A motion was made by Andrea Henkel 

and seconded by Debra Williams to approve submission of Employee Benefit Plan Form 5500 for 

Plan Year 2023.  The roll call vote was:  Yes 14; No 0; Abstain 0.  The motion carried.  The Voting 

Record is attached (Item K). 

 

Jordan Mack, Head Start/Early Head Start/EHS-Child Care Assistant Director, requested 

the Board’s consideration, discussion, and vote to approve the 2023-2024 Self-Assessment Plan. 

The annual Self-Assessment is geared toward reviewing and understanding program data.  During 

the Self-Assessment, staff work to identify areas of need within the Head Start, Early Head Start, 

and EHS-Child Care Programs on which to focus and improve.  As shown on the Self-Assessment 

2023-2024 documentation included in the Board Meeting packet, all recommendations to help 

address the discoveries have been completed. Mack facilitated discussion about the Self-

Assessment; Board Members were asked to provide input and suggestions on the plan.  While 

there was nothing further provided by the Board during the meeting, members are always 

encouraged to contact the Head Start/EHS/EHS-CC Administration Office with any additional 

input or suggestions. A motion was made by David Smith and seconded by Jia Johnson to approve 

the 2023-2024 Self-Assessment Plan. The roll call vote was as follows:  Yes 14; No 0; Abstain 0.  

The motion carried.  The Voting Record is attached (Item L). 

Item G 
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Kathy James, Senior Program Planner, requested the Board’s consideration, discussion, 

and vote to approve the Victim Services Programs Goals (Organizational Standard 5.7). James 

explained that this was a requirement for the agency’s Domestic Violence, Sexual Assault, 

Stalking Victim Services Program Certification through the Oklahoma Office of the Attorney 

General. The agency was granted temporary certification status in September 2019, and received 

full certification (for a three-year period) in 2021. She explained that goals are approved for the 

individual Victim Services Programs (Court Appointed Special Advocates, Safe Place Healing 

Hearts, Safe Place Healing Hearts Too, and Victim Advocacy Services) typically in conjunction 

with various grant applications at different times during the year. However, this action approves 

more generalized goals for each program, consistent with the existing goals and activities/work 

being conducted. After review and discussion, a motion was made by Brad Burgett and seconded 

by Colby Bryant to approve the Victim Services Programs Goals as presented. The roll call vote 

was as follows:  Yes 14; No 0; Abstain 0.  The motion carried.  The Voting Record is attached 

(Item M). 

 

Kathy James, Senior Program Planner, requested the Board’s consideration, discussion, 

and vote to approve the Victim Services Programs Policies and Procedures Manual 

(Organizational Standard 5.7). James explained that this approval was also a requirement for the 

agency’s Domestic Violence, Sexual Assault, Stalking Victim Services Program Certification 

through the Oklahoma Office of the Attorney General. There are no revisions proposed since the 

last update to the Policies and Procedures Manual, which was approved by the Board in November 

2022. James then discussed the various components of the Manual with the Board. A motion was 

made by Colby Bryant and seconded by Brad Burgett to approve the Victim Services Programs 

Policies and Procedures Manual. The roll call vote was as follows:  Yes 14; No 0; Abstain 0.  The 

motion carried.  The Voting Record is attached (Item N). 

 

Kinsey Cox, CSBG Administrator/Public Relations Specialist, provided a Board Training 

over Community Services Block Grant Organizational Standards (Organizational Standard 5.7). 

The CSBG Organizational Standards are a comprehensive set of standards organized into three 

thematic groups (Maximum Feasible Participation, Vision and Direction Standards, and 

Operations and Accountability Standards). The Organizational Standards are comprised of nine 

categories, with 58 total standards that must be met for private, nonprofit entities. The purpose of 

the Organizational Standards is to ensure that all agencies have appropriate organizational 

capacity, in both critical financial and administrative areas, as well as areas of unique importance 

to the mission of the Community Action network. Cox provided a brief overview of all the CSBG 

Organizational Standards, and then conducted a discussion of Category 5 pertaining to Board 

Governance. 

 

Kinsey Cox, CSBG Administrator/Public Relations Specialist, presented the 2024 

Customer Satisfaction Report for the 1st and 2nd Quarters (January – June) in accordance with 

CSBG Organizational Standard 1.3. The Customer Satisfaction Surveys are designed to allow 

customers an outlet for providing feedback. The Customer Satisfaction Surveys are completed by 

clients after having inquired about or received a service through an agency-operated program. 

LIFT CAA analyzes these survey responses as an additional tool to determine overall effectiveness 

of programs. During the 1st and 2nd Quarters, a total of 94 surveys were collected. Of those, 46% 

were from Choctaw County, 33% from Pushmataha County, 18% from McCurtain County, and 

Item G 
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3% from other counties served. The programs represented during the 1st and 2nd Quarters included 

Apartments, Second Chance, and Weatherization. Of those responding, 100% were satisfied with 

regards to satisfaction level for agency services received.   

 

Sommer Springfield, Head Start/Early Head Start/EHS-Child Care Assistant Early 

Childhood Development and Curriculum Coach, provided a Board Training/Programmatic Report 

over the Spring 2023-2024 Child Outcomes and Assessment Results for the Head Start, Early Head 

Start, and EHS-Child Care Programs (Organizational Standards 5.7 and 5.9). 

 

Mattie McKee, Head Start/Early Head Start/EHS-Child Care Assistant Director, provided 

the Board with the Policy Council Report for the June 18, 2024 meeting (Organizational Standards 

2.1 and 5.9). 

 

Rebecca (Reynolds) Porter, Executive Director, recognized Jacqueline Batson 

(Administrative Support, Work Ready Idabel) as the July 2024 Employee of the Month. 

 

Rebecca (Reynolds) Porter, Executive Director, recognized the following Service Award 

recipients:  Five Years – Savanna Sisk (Teacher Assistant, Head Start Program); Ten Years – 

Margie Owens (Apartment Manager, Housing Programs); and Fifteen Years – Hope Scott 

(Teacher, Head Start Program). 

 

Other Reports/Announcements/Correspondence were presented as follows: Head 

Start/Early Head Start/EHS-Child Care Monthly Reports – Program Summary, Communication 

and Guidance, Meals/Snack, Enrollment/Attendance, and Data Analysis (Organizational Standard 

5.9). 

 

There being no other business to come before the Board, a motion was made by Brad 

Burgett and seconded by Jim Bob Sullivan to adjourn the regular meeting. The roll call vote was 

as follows:  Yes 14; No 0; Abstain 0.  The motion carried.  Voting record is attached (Item W). 

 

The Regular Meeting adjourned at 11:00 a.m. 

 

 

______________________________ 

Brad Burgett, Secretary/Treasurer 

Item G 
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Phase 41 Local Recipient Organization – Choctaw County 

Legal Name: Lifting Individuals For Tomorrow (LIFT) Community Action Agency, Inc.  

Responsible Officer: Rebecca Porter / 209 North 4th Street, Hugo, Oklahoma, 74743 / 580-326-3351 

Target Population: Choctaw County, Oklahoma  

FEIN: 73-0772321 

DUNS/UEI: XL9DVU1YDGU2 

Funding Request: $9,000.00  

 

The Emergency Food and Shelter Program (EFSP) is a Federal Program administered by the U.S. Department of 
Homeland Security’s Federal Emergency Management Agency (FEMA). This program serves low income families in 
Choctaw County with utility/Propane, Rental/Mortgage and Food Assistance when funds are available.  

 

Budget:  

 

Rent/Mortgage           $3,600.00  

Utilities            $3,600.00 

Food            $1,800.00  

Total            $9,000.00  

Item I1



Phase 41 Local Recipient Organization – McCurtain County 

Legal Name: Lifting Individuals For Tomorrow (LIFT) Community Action Agency, Inc.  

Responsible Officer: Rebecca Porter / 209 North 4th Street, Hugo, Oklahoma, 74743 / 580-326-3351 

Target Population: McCurtain County, Oklahoma  

FEIN: 73-0772321 

DUNS/UEI: XL9DVU1YDGU2 

Funding Request: $1,500.00 

 

The Emergency Food and Shelter Program (EFSP) is a Federal Program administered by the U.S. Department of 
Homeland Security’s Federal Emergency Management Agency (FEMA). This program serves low income families in 
McCurtain County with Utility/Propane assistance when funds are available.  

 

Budget:  

 

Utilities            $1,500.00 

Total            $1,500.00    

Item I2



Phase 41 Local Recipient Organization – Pushmataha County 

Legal Name: Lifting Individuals For Tomorrow (LIFT) Community Action Agency, Inc.  

Responsible Officer: Rebecca Porter / 209 North 4th Street, Hugo, Oklahoma, 74743 / 580-326-3351 

Target Population: Pushmataha County, Oklahoma  

FEIN: 73-0772321 

DUNS/UEI: XL9DVU1YDGU2 

Funding Request: $6,700.00  

 

The Emergency Food and Shelter Program (EFSP) is a Federal Program administered by the U.S. Department of 
Homeland Security’s Federal Emergency Management Agency (FEMA). This program serves low income families in 
Pushmataha County with utility/Propane, Rental/Mortgage and Food Assistance when funds are available.  

 

Budget:  

 

Rent/Mortgage           $2,680.00  

Utilities            $2,680.00 

Food            $1,340.00  

Total            $6,700.00   

Item I3



Funding Entity: AmeriCorps 

Funding Opportunity: FY 2025 Retired and Senior Volunteer Program 

Grant Application 

Amount Requested: $64,299 

Agency Program:  AmeriCorps Seniors RSVP 

 
 

The Retired and Senior Volunteer Program, also known as RSVP, has been operating in 

Choctaw, Pushmataha, and McCurtain counties since 1973. RSVP channels the talents 

and energies of people age 55 and over who would like to be of service in their 

community. There are no restrictions based on education, income, or experience; RSVP 

participants are given the choice of volunteer activities that suit their interests, talents, 

and time. RSVP volunteers currently serve in various capacities, including, but not 

limited to, nutrition/food support, transportation, companionship, health outreach, and 

resource development. In addition, RSVP participants are eligible for reimbursement of 

expenses such as transportation and meals while volunteering, and are protected by 

medical indemnity and life insurance as well. 

 

The AmeriCorps Seniors RSVP grant opportunity allows applicants to identify the most 

urgent needs in their community and engage volunteers who bring a lifetime of skills, 

knowledge and lived experience to their volunteer commitments, which range from a few 

hours to 40 hours per week. Applicants may propose programs that address a variety of 

community needs. However, AmeriCorps Seniors is prioritizing the following issue areas 

for this RSVP funding competition: 

 Supporting older adults and their caregivers; 

 Helping older adults re-enter the workforce; 

 Preventing and mitigating fraud and scams; 

 Reducing the number of people who are unhoused; 

 Supporting local climate change initiatives; and 

 Supporting behavioral health initiatives, including mental health and substance use. 

 

With the Board’s approval, we are requesting $64,299 in grant funding from 

AmeriCorps. This amount will fund a large portion of the Retired and Senior Volunteer 

Program for one year, during the first year of a new three-year grant period. Expenses 

covered through this grant amount will include program personnel salaries, fringe 

benefits, indirect costs, travel, supplies, volunteer support expenses, and other 

programmatic costs. 

 

The grant application is due September 18, 2024. 
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Choctaw Nation of Oklahoma Child Care Stabilization Grant Awards, Year 3 (4th Quarter):  

Broken Bow Early Learning Center: $11,000 

Idabel Early Learning Center:         $7,000 

                3rd Quarter Total:  $18,000 

 

 

 

 
From Payer Choctaw Nation of Oklahoma 

1802 Chukka Hina 
Durant 
Oklahoma 
US 
74701 

Supplier or Party 
To Payee 

LIFT COMMUNITY ACTION AGENCY INC 
LIFT COMMUNITY ACTION AGENCY INC 
209 N 4TH ST 
Hugo 
OK 
US 
74743 
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Kathy James LIFT Community Action Agency, Inc.

Printed On: 31 July 2024 2024 Potts Family Foundation Grant Cycle 2

FollowUp Form
2024 Grant Project Name
Family Support and Resiliency Initiative

Amount Awarded
$34,247.00

The conditions for this Grant Award are as follows:

Grant Conditions I*
• Grantee will use the Grant Award in its entirety, within one year from the date in which the Grant Award

is delivered to Grantee, solely for the intended purpose that was described in Grantee's application.

• Any portion of the Grant Award which is not used for this purpose must be returned to the Foundation.

• We strongly encourage using this grant to gain matching funds from other funders.

• No portion of the Grant Award shall by utilized: (a) To carry on propaganda, or otherwise to attempt, to
influence legislation (within the meaning of section 4945(d)(1)), (b) To influence the outcome of any
specific public election, or to carry on, directly or indirectly, any voter registration drive (within the
meaning of section 4945(d)(2)), (c) To make any grant which does not comply with the requirements of
section 4945(d) (3) or (4), or (d) To undertake any activity for any purpose other than one specified in
section 170(c)(2)(B).

I agree.

Grant Conditions II*
• Grantee agrees to maintain complete and accurate records of all receipts and expenditures made by it in

connection with the Grant Award and to provide copies of same upon request of the Foundation.

• Publicity: Grantee agrees to allow the Foundation to review and approve the text of any proposed
publicity concerning this grant prior to its release. The Foundation may include information regarding this
grant, including the amount and purpose of the grant, any photographs you may have provided, your logo
or trademark, or other information or materials about your organization and its activities, in the
Foundation's periodic public reports, newsletters, and news releases.

• Grantee agrees to provide evaluation(s) to the Foundation specifying progress and/or accomplishments
resulting from the Grant Award, as requested, and possibly attend a board meeting during the year. These
evaluation(s) will be available on your Foundant profile.

• Please consider this grant the full annual support from the Potts Family Foundation and consider rolling
any table sponsorships or events into this gift, or not soliciting the foundation for additional giving during
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Kathy James LIFT Community Action Agency, Inc.

Printed On: 31 July 2024 2024 Potts Family Foundation Grant Cycle 3

this grant period.

• Unless specifically requested by individual family members, please do not solicit individual family
members for additional gifts or sponsorships during this grant period.

I agree.

Full Name*
Rebecca Porter

Date*
06/27/2024

Your Organization's W-9*
Form W-9 - LIFT CAA 1.pdf

Photo*
Please upload a photo you'd like to go along with being listed on our website. Whatever you'd like - staff, photo of 
service being provided, your building or logo, etc.!

LIFT CAA Logo.jpg

Mailing Address (if different from your Foundant profile)
209 North 4th Street, Hugo, OK 74743

Grant funding from the Potts Family Foundation will be used to establish the Family Support and Resiliency 
Initiative. Project funding will allow for the creation of a new Family Advocate staff position—a key 
component of the initiative whose purpose will be to provide evidence-based family support services to 
children (prenatal to age 5) and their families. Additionally, the project will focus on developing child, family 
and community resilience, supporting early relational health, and preventing and mitigating adverse 
childhood experiences (ACEs).

2024 Potts Family Foundation Grant Project Budget
Personnel: $21,489
Fringe Benefits: $2,106
Indirect Costs: $5,652
Local Travel: $2,500
Supplies/Other Costs: $2,500  
    Total:  $34,247
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Funding Opportunity: FY24 Supplemental Grant 

Funding Entity:  NeighborWorks® America 

Amount Received:  $15,000 

 

LIFT Community Action Agency, Inc. is requesting the Board’s approval to accept an award from 

NeighborWorks® America for the FY24 Supplemental Grant for their opportunity to conduct 

Capital Needs Assessments at nine LIFT Apartment locations. LIFT Apartments have not been 

able to conduct a Capital Needs Assessment since 2013 due to increased insurance premiums, 

resulting in properties not cash flowing.  

 

 # of Units Address Date of 

Last CNA 

Belmont Place 20 311 S 14th Street Hugo, OK 74743 N/A 

Clayton Place 10 1301 Pine Street Clayton, OK 74536 N/A 

Boswell 3 320 Hunter Ave Boswell, OK 74727 2013 

Ft. Towson 3 606 W Boston Ave Ft Towson, OK 74735 2013 

Garvin 3 211 W Williams Garvin, OK 74736 2013 

Terry Hill 60 410 N L Street Hugo, OK 74743 2013 

Kiamichi Place 16 1307 SE 3rd Street Antlers, OK 74523 N/A 

Chappell 3 112 N Chappell Drive Valliant, OK 74736 2013 

Soper 3 104 Hayes St Soper, OK 74759 N/A 
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NeighborWorks America
1255 Union Street, NE
Suite 500
Washington DC 20002
United States

Bank Of America 00000009/69

1 of 1

PAY fifteen thousand and 00/100 NOT VALID AFTER 180 DAYS DATE 7/24/2024

TO 
THE 
ORDER 
OF

$ ***$15,000.00LIFT Community Action Agency, Inc.
209 North 4th Street
Hugo OK 74743
United States

___________________________________

**ACH PAYMENT**

VOID
NeighborWorks America 00000009/69
LIFT Community Action Agency, Inc. 7/24/2024

Date INVOICE Memo Orig. Amt. Amt. Due Amount

7/22/2024 51426 $15,000.00 $15,000.00 $15,000.00

$15,000.00

PLEASE DETACH AND RETAIN FOR YOUR RECORDS
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Summary Federal Award Financial Information 

19.  Budget Period Start Date  - End Date

20. Total Amount of Federal Funds Obligated by this Action
20a. Direct Cost Amount
20b. Indirect Cost Amount

21. Authorized Carryover

22. Offset

23.  Total Amount of Federal Funds Obligated this budget period

24.  Total Approved Cost Sharing or Matching, where applicable

25.  Total Federal and Non-Federal Approved this Budget Period 
  -           End Date26. Period of Performance Start Date

27. Total Amount of the Federal Award including Approved 
Cost  Sharing or Matching this Period of Performance

28. Authorized Treatment of Program Income

29. Grants Management Officer – Signature

Recipient Information 

Fe deral Agency Information 

10.Program Official Contact Information

 Federal Award Information 

30. Remarks

1. Recipient Name

9.  Awarding Agency Contact Information

Notice of Award
Award# 
FAIN#
Federal Award Date:

Page 1

2.  Congressional District of Recipient

3. Payment System Identifier (ID)

4. Employer Identification Number (EIN)

5. Data Universal Numbering System (DUNS)

6. Recipient’s Unique Entity Identifier (UEI)

7. Project Director or Principal Investigator

8. Authorized Official

11. Award Number

12. Unique Federal Award Identification Number (FAIN)

13. Statutory Authority

14. Federal Award Project Title

15. Assistance Listing Number

16. Assistance Listing Program Title

17. Award Action Type

18. Is the Award R&D?

08/01/2024 07/31/2025

ADDITIONAL COSTS

02

1730772321A1

Early Head Start Child Care Partnership

93.600

Head Start

New

No

$2,370,946.00

730772321

Mr. Kenneth  Gilbert 
Regional Program Manager 
HHS/ACF/OHS Region VI 
kenneth.gilbert@acf.hhs.gov 
214-767-8844

Administration for Children and Families

Department of Health and Human Services

06HP000581-01-00

06HP000581-01-00

06HP000581

06HP000581
07/23/2024

ACF/OHS Region VI Grants Office

Ms. Jennifer M Curtiss 
Grants Management Officer

Mr. David   Hawkins 
boardchair@liftca.org 
(580) 326-7581

LIFT COMMUNITY ACTION AGENCY INC 
209 N 4th St 
Hugo, OK 74743-3809 
580-326-3351

Ms. Darla  Galyon 
dgalyon@ldcaahs.org 
580-326-7581

$2,139,642.00

$128,189.00

07/31/2029

$2,370,946.00

$103,115.00

$0.00

$0.00

$0.00

42 USC 9801 ET SEQ

095453171

XL9DVU1YDGU2

Ms. Jennifer M Curtiss 
Grants Management Officer 
jennifer.curtiss@acf.hhs.gov 
816-426-2991

$2,267,831.00

08/01/2024
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Page 2 

33. Approved Budget
(Excludes Direct Assistance) 
I. Financial Assistance from the Federal Awarding Agency Only 
II. Total project costs including grant funds and all other financial participation

a. Salaries and Wages

b. Fringe Benefits 

c.  Total Personnel Costs 

d. Equipment 

e. Supplies 

f. Travel 

g. Construction 

h. Other 

i. Contractual 

j.  TOTAL DIRECT COSTS 

INDIRECT COSTS 

TOTAL APPROVED BUDGET 

m. Federal Share 

n. Non-Federal Share 

34.  Accounting Classification Codes

k.

l.31.Assistance Type

32.Type of Award

Notice of Award
Award# 
FAIN#
Federal Award Date:

Recipient Information

Recipient Name

Congressional District of Recipient 

Payment Account Number and Type 

Employer Identification Number (EIN) Data 

Universal Numbering System (DUNS) 

Recipient’s Unique Entity Identifier  (UEI)

$487,412.00

$155,694.00

$643,106.00

$0.00

$61,000.00

$5,000.00

$0.00

$154,413.00

$1,276,123.00

$2,139,642.00$2,139,642.00

$128,189.00$128,189.00

$2,267,831.00$2,267,831.00

$2,267,831.00$2,267,831.00

$103,115.00$103,115.00

07/23/2024

06HP000581-01-00
06HP000581

Department of Health and Human Services

Administration for Children and Families

LIFT COMMUNITY ACTION AGENCY INC 
209 N 4th St 
Hugo, OK 74743-3809 
580-326-3351

Discretionary Grant

02

095453171

730772321

1730772321A1

Service

XL9DVU1YDGU2

FY-ACCOUNT NO. DOCUMENT NO. ADMINISTRATIVE CODE OBJECT CLASS CFDA NO. AMT ACTION FINANCIAL ASSISTANCE APPROPRIATION
4-G064122 06HP00058101 ACFOHS 41.51 93.600 $2,224,968.00 75-24-1536

4-G064121 06HP00058101 ACFOHS 41.51 93.600 $42,863.00 75-24-1536
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30. REMARKS (Continued from previous page)

Under Section 638 of the Head Start Act, this action awards LIFT COMMUNITY ACTION

AGENCY, INC. a project period of 08/01/2024-07/31/2029 for the operation of an Early Head

Start program in the designated service area. This action awards $2,224,968 for operations and

$42,863 for training and technical assistance for the initial budget period of 08/01/2024-

07/31/2025.

Early Head Start population: 120 infants and toddlers.

Designated Early Head Start service area(s): Choctaw, McCurtain, and Pushmataha Counties in

Oklahoma.

Approved program option(s) for the Early Head Start program: Center-based.

This grant is subject to the requirements included in Attachments 1, 2, and 3.

This action approves a waiver of the non-federal match requirement. This action reduces the

amount of matching funds from $556,958 to $103,115 for the 08/01/2024 – 07/31/2025 budget

period.

This action awards $51,086 for the cost-of-living adjustment increase for Early Head Start

program operations, based on the application submitted for this period.

Per ACF-PI-OHS-24-01 (Federal Reporting of Standard Forms 425 and 428), Federal awards

that have budget periods starting on or after October 1, 2023 will be required to submit two

Federal Financial Reports (SF-425) during a 12-month budget period. A Semi-annual Federal

Financial Report (SF425) is due in PMS by 3/1/2025. An Annual Federal Financial Report is due

10/30/2025. If this is the last budget period of the project period, a Final Federal Financial

Report is due 11/28/25 (in lieu of an Annual report).
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STATE OF OKLAHOMA CONTRACT WITH LIFT COMMUNITY ACTION AGENCY, 

INC. 
 

This State of  entered into between the state of Oklahoma by and 
through the Office of Management and Enterprise  on behalf of the Department of 
Human Services  and LIFT Community Action Agency, Inc  effective 
as of the effective date set forth on a properly issued purchase order or, if no effective date is listed, 

effective date with the option for up to two additional one-year periods, with a finite date of September 
30, 2026.   

 
Purpose 

 
The State is awarding the Contract to Supplier for the provision of funding non-governmental 

involvement in family life, as more particularly described in certain Contract Documents. Supplier 
submitted a proposal for services in Choctaw County, with no vendor documents or confidentiality 
requests. Supplier did submit exceptions. This Contract Document memorializes the agreement of the 
parties with respect to terms of the Contract that is being awarded to Supplier. 

 
Now, therefore, in consideration of the foregoing and the mutual promises set forth herein, the receipt 
and sufficiency of which are hereby acknowledged the parties agree as follows: 

 
1. The parties agree that Supplier has not yet begun performance of work under the Contract. 

Upon full execution of the Contract, Supplier may begin work. Issuance of a purchase order is 
required prior to payment to a Supplier. 

2. The following Contract Documents are attached hereto and incorporated herein: 
 

2.1. SolicitationEV00000399, Attachment A; 
2.1.a. Recommended Curricula, Appendix 1 
2.1.b. Scope of Work, Exhibit 1 
2.1.c. Org Qualifications, Exhibit 2 
2.1.d. Performance Measures, Exhibit 3 
2.1.e. Commitment to Fatherhood, Exhibit 4 

2.2. General Terms, Attachment B; 
2.3. Reserved, Attachment C; 
2.4. Reserved, Attachment D; 
2.5. Response to Specification, Attachment E-1 
2.6. Price and Budget, Attachment E-2 
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2  

3. The parties additionally agree: 

 
3.1. Except for information deemed confidential by the State pursuant to applicable law, rule, 

regulation or policy, the parties agree Contract terms and information are not confidential 
and are disclosable without further approval of or notice to Supplier. 

3.2. To the extent any term or condition in any Contract Document, including via a hyperlink or 
uniform resource locator, conflicts with an applicable Oklahoma and/or United States law 
or regulation, such term or condition is void and unenforceable. By executing any Contract 
Document which contains a conflicting term or condition, the State or Customer makes no 
representation or warranty regarding the enforceability of such term or condition and the 
State or Customer does not waive the applicable Oklahoma and/or United States law or 
regulation which conflicts with the term or condition. 

 
4. The parties recognize that while the State of Oklahoma is executing this contract, payment 

obligations rest solely with the Department of Human Services and OMES shall not be responsible 
for such.  

 

 Please send invoices and billing inquiries to: 
  

 dhsaccountspayable@okdhs.org  
 

5. The undersigned Agency hereby attests that any required terms and conditions based on a Federal 
Award applicable to this Contract are included herein.   

 

6. Any reference to a Contract Document refers to such Contract Document as it may have been 
amended. If and to the extent any provision is in multiple documents and addresses the same or 
substantially the same subject matter but does not create an actual conflict, the more recent provision 
is deemed to supersede earlier versions. 

 
SIGNATURES 
 
The undersigned represent and warrant that they are authorized, as representatives of the party on whose 
behalf they are signing, to sign this Agreement and to bind their respective party thereto. 
 
STATE OF OKLAHOMA 
by and through the  
OFFICE OF MANAGEMENT AND  
ENTERPRISE SERVICES: 

LIFT COMMUNITY ACTION AGENCY, 
INC. 

By:      By:    [mntyn1l_____________________]   

Name: [57ltv79_____________________] Name:[agnox7q_____________________] 

 
Title:  
[stateOfOklahomaByAndThroughTheOfficeOfMans
eServicesSignerTitle_UO53mFT] 

 
Title:  [63cdfl2_____________________] 
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3  

 
Date:  [is3mjp7_________] 

 
Date:   [y3bbqw8_________] 

The Department of Human Services is additionally executing this Contract to memorialize its involvement in 
negotiation of and its agreement with the terms of this Contract.  

By:      [xw3nx9h_____________________] 
 

By:   [nazln9d_____________________]   

 
Name: [epx7807_____________________] 
  

 
Name:[mo1unya_____________________]  

 
Title:   [tphy4ez_____________________] 
  

 
Title:   Agency Counsel 

 
Date:   [w5wlk4j_________] 
  

 
Date:   [cdgtkaw_________] 

 

Item J6 
Page 3 of 9



ATTACHMENT A

SOLICITATION NO. 

EV000003

This Solicitation is a Contract Document and is a request for proposal in connection with the 
Contract awarded by the Office of Management and Enterprise Services as more particularly 
described below. Any defined term used herein but not defined herein shall have the meaning 
ascribed in the General Terms or other Contract Document.   

PURPOSE

Oklahoma Department of Human Services (OKDHS) seeks to fund non-governmental 
organizations to develop and implement fatherhood specific services aimed at increasing men’s 
involvement in family life. 

For the purposes of this contract, Supplier will provide high quality father-specific services to 
low-income families with minor children. Through these programs, OKDHS aims to accomplish 
the following goals: 

Increase fathers’ parenting knowledge and skills
Enhance fathers’ relationship skills and co-parenting relationship quality, and
Improve economic stability for fathers and families

OKDHS will fund program designs that align with these goals and include essential program 
components described in the Scope of Work. 

BACKGROUND

Over the past three decades, studies have demonstrated that active, involved fatherhood is not 
simply a matter of men’s motivation, but rather a product of multiple systemic factors, including 
the quality of communication with the child’s mother, parenting skills, economic self-
sufficiency, and the father’s mental health. Research has also concluded that active father 
involvement is associated with a wide range of positive outcomes for children, co-parents, 
families and communities. In response, evidence-based fatherhood programs help men appreciate 
the responsibilities associated with parenting while also empowering them to act on their 
intentions to be active participants in their children’s lives. 

Temporary Assistance for Needy Families (TANF) is a federally funded block grant assigned to 
the State of Oklahoma to provide multiple services to vulnerable families in need.  This project 
falls under OKDHS’s Familyhood Initiative. 

The funding for this project will be categorized under TANF Purposes 3 and/or 4: 
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3 - Prevent and reduce the incidence of out-of-wedlock pregnancies 

4 - Encourage the formation and maintenance of two parent families.  Fatherhood programs under 
TANF Purpose 4 include co-parenting when the child(ren) reside in a residence that does not 
include both biological or adoptive parents.  

1.  Contract Term and Renewal Options 

The Contract term, which begins on the later of October 1, 2023, or the effective date of 
the Contract (Contract Award Date) and will end September 30, 2024. The contract may 
be renewed for up to two (2) additional one-year periods. 

2. Additional Contract Requirements 
2.1 Invoices shall be submitted monthly and shall be in accordance with the approved line-

item budget.  Invoices shall identify the purchase order number, services provided and 
month of service.  Payments to Supplier will be issued by EFT.  If an overpayment or 
underpayment has been made to Supplier, any subsequent payments to Supplier may be 
adjusted to the correct account.   A written explanation of the adjustment will be issued to 
the Supplier 

 

2.2 The Supplier agrees that any final budget revision shall be submitted no later than sixty 
(60) days prior to the Contract end date. 

 

a. Any request to change budget by moving 19% or less from any 1 line item to another 
line item must be submitted in writing to OKDHS for written approval.  Budget change 
requests require submission of Budget Revision form and narrative of the requested 
change 

b. Any request to change budget by moving 20% or more of any 1 line item to another 
line item must be submitted to OKDHS for written approval and formal budget 
modification.   Budget change requests require submission of Budget Revision form 
and narrative of the requested change and will be required to go through the formal
modification process.

c. Negotiated Indirect Cost Rate Approval (NICRA) changes to the indirect cost rate will 
take effect in conjunction with the contract renewal.

d. Out of state travel must be approved in advance by the OKDHS Contract Monitor. 

2.3 Per federal requirements where Contractors receive in excess of $750,000 per year in 
state and federal funds, these contractors must have a certified independent audit of its 
operations related to this contract conducted in accordance with Government Auditing 
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Standards.  The financial statements shall be prepared in accordance with Generally 
Accepted Accounting Principles and the report shall include a Supplementary Schedule 
of State Awards listing all state revenues and expenditures by contract and a 
Supplementary Schedule of State Awards listing all state revenues and expenditures by 
contract and a Supplementary schedule of Revenue and Expenditures by function and 
funding source.  The certified independent audit must cover the period for which the 
contract was in effect.  

a. A certified public accountant or public accountant who has a valid and current permit to 
practice accountancy must perform the audit.  DHS retains the right to approve the selection 
of and examine the work papers of said auditor.  No approval will be withheld 
unreasonably.  

b. Contractor must submit two copies of the annual audit along with a response to any audit 
findings and a copy of any management letter received, within 180 calendar days of the 
conclusion of the Contractor’s fiscal year.   Reports should be sent to the Internal Audit 
Administrator, Office of Inspector General, and PO Box 25352, Oklahoma City, Oklahoma 
73125

c. At the request of OKDHS or the Oklahoma State Auditor, Contractor will provide books, 
records, documents, accounting procedures, practices, or any other item relevant to the 
contract for examination. 

2.4 For purposes of this Solicitation, Attachment B, para 6.3 is modified as follows:  
Deviations, substitutions, or changes in a product or service, including changes of key 
personnel, shall not be made unless expressly authorized in writing by the Customer. Key 
personnel are defined as Project Director, Project Manager and Fiscal Manager. Any 
substitution of key personnel shall be a person of comparable or greater skills, education 
and experience for performing the services as the person being replaced. Additionally, 
Supplier shall provide staff sufficiently experienced and able to perform with respect to 
any transitional services provided by Supplier in connection with termination or expiration 
of the Contract. All requests must be submitted in writing through Ergo with justification 
for the change, including resumes for any key personnel changes. 

2.5 The Supplier shall work with OKDHS to appropriately spend TANF funds on allowable 
programs and expenditures.  Throughout the contract, the Supplier shall be responsible 
for:  

a. Meeting with OKDHS and/or assigned Technical Assistance team on an as needed 
basis to review budget and discuss the program being claimed for TANF 
reimbursement.  
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b. Meeting with OKDHS and/or assigned Technical Assistance team as needed to discuss 
any changes in expenditures or reporting 

c. Working with OKDHS to define and assist in the implementation of work steps for 
ensuring TANF funding is spent in accordance with federal guidelines including 2 CFR 
Part 200 and 45 CFR 75.352. 

d. As necessary, providing access to data for data matching and analysis undertake other 
activities incidental to carrying out this obligation. 

e. Providing accurate and current information on the Supplier expenditures to OKDHS 
sufficient to complete TANF federal reporting.  Forward claiming information to 
agreed-upon format and time schedule for programs.

f. Working with OKDHS to ensure that no expenditure made with federal TANF dollars 
under this Contract are claimed as federal revenue or state or local match under a 
federal program other than TANF. 

g. Informing OKDHS of any substantial change in spending or program administration 
that may be reported as TANF according to terms of the Contract.  Such a change may 
be related to projected revisions, to programmatic modifications, or to any other factor 
that might affect a TANF claim.  The Supplier shall inform OKDHS as soon as it 
becomes aware of such a change. 

h. Preparing any agency documents which, in the normal course of business, the Supplier
would need to maintain as necessary documentation for internal and external audits and 
provide required documentation for any audits or reviews of the projects under this 
Contract that support OKDHS’ responsibilities under this Contract Document.  

i. Register their organization, programs, and workshops on Be A Neighbor (Oklahoma - 
Be a neighbor).  

 

2.6 Reporting
a. Supplier will provide OKDHS data included in the final project statement attached to 

the Contract. 
b. On an annual basis, the Supplier will provide a projected expenditure breakdown of 

TANF totals for that fiscal year.   This will be developed in conjunction with OKDHS 
and will be updated upon agreement of Supplier and OKDHS.

c. The Supplier shall track and record all data/information necessary to complete the 
reports listed in the table below in ERGO: 

 NAME OF REPORT FREQUENCY DUE DATE
1. Number of Fathers 

served monthly  
Monthly Submitted with the monthly 

invoice, not later than 30 (thirty) 
days after the service period being 
claimed has ended.  

2. Number of Fathers 
completing the 
Program

Annually Submitted with the final invoice,
not later than (30) thirty days after 
the end of the contract period/ fiscal 
year. 
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3. Number of Fathers 
showing improvement 
in Hope Scores based 
on Pre/Post 
assessments

Annually Submitted with the final invoice, 
not later than (30) thirty days after 
the end of the contract period/ fiscal 
year. 

4. 8–10-page Lessons 
Learned Program 
Brief describing 
implementation 
successes, challenges 
and replication 
guidance.   

Conclusion of 
Contract Year 3. 

Submitted with the final invoice not 
later than (30) thirty days after the 
end of Year 3 Contract period.  

d. The Supplier understands that the reports are due within the timeframes established 
and that OKDHS will not make subsequent payment installments under this Contract 
until such reports are received, reviewed and accepted.  

2.7 OKDHS shall work with Supplier to appropriately spend TANF funds on allowable 
programs and expenditures.  Throughout this contract, OKDHS will be responsible for:
a. Meeting with Supplier as neededto discuss any changes in expenditures, regulations, 

and/or reporting. 
b. Ensuring no expenditures reported as federal TANF under this Contract are claimed 

as federal revenue or state or local match under a federal program other than the TANF 
program, provided the Supplier fulfilled their respective responsibilities under this 
Contract Document, including, for example, providing accurate and current 
expenditure information, current federal match information (in applicable contracts), 
and program or regulatory changes that may affect any TANF reimbursement 
claiming. 

c. Meeting with the Supplier as needed to review their annual budget and discuss the 
program funded with federal TANF dollars. 
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1  

 

 
STATE OF OKLAHOMA CONTRACT WITH LIFT COMMUNITY ACTION AGENCY, 

INC. 
 

This State of  entered into between the state of Oklahoma by and 
through the Office of Management and Enterprise  on behalf of the Department of 
Human Services  and LIFT Community Action Agency, Inc  effective 
as of the effective date set forth on a properly issued purchase order or, if no effective date is listed, 

effective date with the option for up to two additional one-year periods, with a finite date of September 
30, 2026.   

 
Purpose 

 
The State is awarding the Contract to Supplier for the provision of funding non-governmental 

involvement in family life, as more particularly described in certain Contract Documents. Supplier 
submitted a proposal for services in McCurtain County, with no vendor documents or confidentiality 
requests. Supplier did submit exceptions. This Contract Document memorializes the agreement of the 
parties with respect to terms of the Contract that is being awarded to Supplier. 

 
Now, therefore, in consideration of the foregoing and the mutual promises set forth herein, the receipt 
and sufficiency of which are hereby acknowledged the parties agree as follows: 

 
1. The parties agree that Supplier has not yet begun performance of work under the Contract. 

Upon full execution of the Contract, Supplier may begin work. Issuance of a purchase order is 
required prior to payment to a Supplier. 

2. The following Contract Documents are attached hereto and incorporated herein: 
 

2.1. SolicitationEV00000399, Attachment A; 
2.1.a. Recommended Curricula, Appendix 1 
2.1.b. Scope of Work, Exhibit 1 
2.1.c. Org Qualifications, Exhibit 2 
2.1.d. Performance Measures, Exhibit 3 
2.1.e. Commitment to Fatherhood, Exhibit 4 

2.2. General Terms, Attachment B; 
2.3. Reserved, Attachment C; 
2.4. Reserved, Attachment D; 
2.5. Response to Specification, Attachment E-1 
2.6. Price and Budget, Attachment E-2 
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3. The parties additionally agree: 

 
3.1. Except for information deemed confidential by the State pursuant to applicable law, rule, 

regulation or policy, the parties agree Contract terms and information are not confidential 
and are disclosable without further approval of or notice to Supplier. 

3.2. To the extent any term or condition in any Contract Document, including via a hyperlink or 
uniform resource locator, conflicts with an applicable Oklahoma and/or United States law 
or regulation, such term or condition is void and unenforceable. By executing any Contract 
Document which contains a conflicting term or condition, the State or Customer makes no 
representation or warranty regarding the enforceability of such term or condition and the 
State or Customer does not waive the applicable Oklahoma and/or United States law or 
regulation which conflicts with the term or condition. 

 
4. The parties recognize that while the State of Oklahoma is executing this contract, payment 

obligations rest solely with the Department of Human Services and OMES shall not be responsible 
for such.  

 

 Please send invoices and billing inquiries to: 
  

 dhsaccountspayable@okdhs.org  
 

5. The undersigned Agency hereby attests that any required terms and conditions based on a Federal 
Award applicable to this Contract are included herein.   

 

6. Any reference to a Contract Document refers to such Contract Document as it may have been 
amended. If and to the extent any provision is in multiple documents and addresses the same or 
substantially the same subject matter but does not create an actual conflict, the more recent provision 
is deemed to supersede earlier versions. 

 
SIGNATURES 
 
The undersigned represent and warrant that they are authorized, as representatives of the party on whose 
behalf they are signing, to sign this Agreement and to bind their respective party thereto. 
 
STATE OF OKLAHOMA 
by and through the  
OFFICE OF MANAGEMENT AND  
ENTERPRISE SERVICES: 

LIFT COMMUNITY ACTION AGENCY, 
INC. 

By:      By:    [gcb3dqk_____________________]   

Name: [7xs6pjx_____________________] Name:[06ckcby_____________________] 

 
Title:  
[stateOfOklahomaByAndThroughTheOfficeOfMans
eServicesSignerTitle_UO53mFT] 

 
Title:  [k875kcw_____________________] 
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Date:  [auq5dtb_________] 

 
Date:   [dxlazm0_________] 

The Department of Human Services is additionally executing this Contract to memorialize its involvement in 
negotiation of and its agreement with the terms of this Contract.  

By:      [b6dxs6u_____________________] 
 

By:   [fw8ly2f_____________________]   

 
Name: [ihmfxll_____________________] 
  

 
Name:[izeqsem_____________________]  

 
Title:   [xxqs4ku_____________________] 
  

 
Title:   Agency Counsel 

 
Date:   [ozjdo0v_________] 
  

 
Date:   [5t7950r_________] 

 

Item J7 
Page 3 of 9



ATTACHMENT A

SOLICITATION NO. 

EV000003

This Solicitation is a Contract Document and is a request for proposal in connection with the 
Contract awarded by the Office of Management and Enterprise Services as more particularly 
described below. Any defined term used herein but not defined herein shall have the meaning 
ascribed in the General Terms or other Contract Document.   

PURPOSE

Oklahoma Department of Human Services (OKDHS) seeks to fund non-governmental 
organizations to develop and implement fatherhood specific services aimed at increasing men’s 
involvement in family life. 

For the purposes of this contract, Supplier will provide high quality father-specific services to 
low-income families with minor children. Through these programs, OKDHS aims to accomplish 
the following goals: 

Increase fathers’ parenting knowledge and skills
Enhance fathers’ relationship skills and co-parenting relationship quality, and
Improve economic stability for fathers and families

OKDHS will fund program designs that align with these goals and include essential program 
components described in the Scope of Work. 

BACKGROUND

Over the past three decades, studies have demonstrated that active, involved fatherhood is not 
simply a matter of men’s motivation, but rather a product of multiple systemic factors, including 
the quality of communication with the child’s mother, parenting skills, economic self-
sufficiency, and the father’s mental health. Research has also concluded that active father 
involvement is associated with a wide range of positive outcomes for children, co-parents, 
families and communities. In response, evidence-based fatherhood programs help men appreciate 
the responsibilities associated with parenting while also empowering them to act on their 
intentions to be active participants in their children’s lives. 

Temporary Assistance for Needy Families (TANF) is a federally funded block grant assigned to 
the State of Oklahoma to provide multiple services to vulnerable families in need.  This project 
falls under OKDHS’s Familyhood Initiative. 

The funding for this project will be categorized under TANF Purposes 3 and/or 4: 
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3 - Prevent and reduce the incidence of out-of-wedlock pregnancies 

4 - Encourage the formation and maintenance of two parent families.  Fatherhood programs under 
TANF Purpose 4 include co-parenting when the child(ren) reside in a residence that does not 
include both biological or adoptive parents.  

1.  Contract Term and Renewal Options 

The Contract term, which begins on the later of October 1, 2023, or the effective date of 
the Contract (Contract Award Date) and will end September 30, 2024. The contract may 
be renewed for up to two (2) additional one-year periods. 

2. Additional Contract Requirements 
2.1 Invoices shall be submitted monthly and shall be in accordance with the approved line-

item budget.  Invoices shall identify the purchase order number, services provided and 
month of service.  Payments to Supplier will be issued by EFT.  If an overpayment or 
underpayment has been made to Supplier, any subsequent payments to Supplier may be 
adjusted to the correct account.   A written explanation of the adjustment will be issued to 
the Supplier 

 

2.2 The Supplier agrees that any final budget revision shall be submitted no later than sixty 
(60) days prior to the Contract end date. 

 

a. Any request to change budget by moving 19% or less from any 1 line item to another 
line item must be submitted in writing to OKDHS for written approval.  Budget change 
requests require submission of Budget Revision form and narrative of the requested 
change 

b. Any request to change budget by moving 20% or more of any 1 line item to another 
line item must be submitted to OKDHS for written approval and formal budget 
modification.   Budget change requests require submission of Budget Revision form 
and narrative of the requested change and will be required to go through the formal
modification process.

c. Negotiated Indirect Cost Rate Approval (NICRA) changes to the indirect cost rate will 
take effect in conjunction with the contract renewal.

d. Out of state travel must be approved in advance by the OKDHS Contract Monitor. 

2.3 Per federal requirements where Contractors receive in excess of $750,000 per year in 
state and federal funds, these contractors must have a certified independent audit of its 
operations related to this contract conducted in accordance with Government Auditing 
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Standards.  The financial statements shall be prepared in accordance with Generally 
Accepted Accounting Principles and the report shall include a Supplementary Schedule 
of State Awards listing all state revenues and expenditures by contract and a 
Supplementary Schedule of State Awards listing all state revenues and expenditures by 
contract and a Supplementary schedule of Revenue and Expenditures by function and 
funding source.  The certified independent audit must cover the period for which the 
contract was in effect.  

a. A certified public accountant or public accountant who has a valid and current permit to 
practice accountancy must perform the audit.  DHS retains the right to approve the selection 
of and examine the work papers of said auditor.  No approval will be withheld 
unreasonably.  

b. Contractor must submit two copies of the annual audit along with a response to any audit 
findings and a copy of any management letter received, within 180 calendar days of the 
conclusion of the Contractor’s fiscal year.   Reports should be sent to the Internal Audit 
Administrator, Office of Inspector General, and PO Box 25352, Oklahoma City, Oklahoma 
73125

c. At the request of OKDHS or the Oklahoma State Auditor, Contractor will provide books, 
records, documents, accounting procedures, practices, or any other item relevant to the 
contract for examination. 

2.4 For purposes of this Solicitation, Attachment B, para 6.3 is modified as follows:  
Deviations, substitutions, or changes in a product or service, including changes of key 
personnel, shall not be made unless expressly authorized in writing by the Customer. Key 
personnel are defined as Project Director, Project Manager and Fiscal Manager. Any 
substitution of key personnel shall be a person of comparable or greater skills, education 
and experience for performing the services as the person being replaced. Additionally, 
Supplier shall provide staff sufficiently experienced and able to perform with respect to 
any transitional services provided by Supplier in connection with termination or expiration 
of the Contract. All requests must be submitted in writing through Ergo with justification 
for the change, including resumes for any key personnel changes. 

2.5 The Supplier shall work with OKDHS to appropriately spend TANF funds on allowable 
programs and expenditures.  Throughout the contract, the Supplier shall be responsible 
for:  

a. Meeting with OKDHS and/or assigned Technical Assistance team on an as needed 
basis to review budget and discuss the program being claimed for TANF 
reimbursement.  
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b. Meeting with OKDHS and/or assigned Technical Assistance team as needed to discuss 
any changes in expenditures or reporting 

c. Working with OKDHS to define and assist in the implementation of work steps for 
ensuring TANF funding is spent in accordance with federal guidelines including 2 CFR 
Part 200 and 45 CFR 75.352. 

d. As necessary, providing access to data for data matching and analysis undertake other 
activities incidental to carrying out this obligation. 

e. Providing accurate and current information on the Supplier expenditures to OKDHS 
sufficient to complete TANF federal reporting.  Forward claiming information to 
agreed-upon format and time schedule for programs.

f. Working with OKDHS to ensure that no expenditure made with federal TANF dollars 
under this Contract are claimed as federal revenue or state or local match under a 
federal program other than TANF. 

g. Informing OKDHS of any substantial change in spending or program administration 
that may be reported as TANF according to terms of the Contract.  Such a change may 
be related to projected revisions, to programmatic modifications, or to any other factor 
that might affect a TANF claim.  The Supplier shall inform OKDHS as soon as it 
becomes aware of such a change. 

h. Preparing any agency documents which, in the normal course of business, the Supplier
would need to maintain as necessary documentation for internal and external audits and 
provide required documentation for any audits or reviews of the projects under this 
Contract that support OKDHS’ responsibilities under this Contract Document.  

i. Register their organization, programs, and workshops on Be A Neighbor (Oklahoma - 
Be a neighbor).  

 

2.6 Reporting
a. Supplier will provide OKDHS data included in the final project statement attached to 

the Contract. 
b. On an annual basis, the Supplier will provide a projected expenditure breakdown of 

TANF totals for that fiscal year.   This will be developed in conjunction with OKDHS 
and will be updated upon agreement of Supplier and OKDHS.

c. The Supplier shall track and record all data/information necessary to complete the 
reports listed in the table below in ERGO: 

 NAME OF REPORT FREQUENCY DUE DATE
1. Number of Fathers 

served monthly  
Monthly Submitted with the monthly 

invoice, not later than 30 (thirty) 
days after the service period being 
claimed has ended.  

2. Number of Fathers 
completing the 
Program

Annually Submitted with the final invoice,
not later than (30) thirty days after 
the end of the contract period/ fiscal 
year. 
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3. Number of Fathers 
showing improvement 
in Hope Scores based 
on Pre/Post 
assessments

Annually Submitted with the final invoice, 
not later than (30) thirty days after 
the end of the contract period/ fiscal 
year. 

4. 8–10-page Lessons 
Learned Program 
Brief describing 
implementation 
successes, challenges 
and replication 
guidance.   

Conclusion of 
Contract Year 3. 

Submitted with the final invoice not 
later than (30) thirty days after the 
end of Year 3 Contract period.  

d. The Supplier understands that the reports are due within the timeframes established 
and that OKDHS will not make subsequent payment installments under this Contract 
until such reports are received, reviewed and accepted.  

2.7 OKDHS shall work with Supplier to appropriately spend TANF funds on allowable 
programs and expenditures.  Throughout this contract, OKDHS will be responsible for:
a. Meeting with Supplier as neededto discuss any changes in expenditures, regulations, 

and/or reporting. 
b. Ensuring no expenditures reported as federal TANF under this Contract are claimed 

as federal revenue or state or local match under a federal program other than the TANF 
program, provided the Supplier fulfilled their respective responsibilities under this 
Contract Document, including, for example, providing accurate and current 
expenditure information, current federal match information (in applicable contracts), 
and program or regulatory changes that may affect any TANF reimbursement 
claiming. 

c. Meeting with the Supplier as needed to review their annual budget and discuss the 
program funded with federal TANF dollars. 
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STATE OF OKLAHOMA CONTRACT WITH LIFT COMMUNITY ACTION AGENCY, 

INC. 
 

This State of  entered into between the state of Oklahoma by and 
through the Office of Management and Enterprise  on behalf of the Department of 
Human Services  and LIFT Community Action Agency, Inc  effective 
as of the effective date set forth on a properly issued purchase order or, if no effective date is listed, 

effective date with the option for up to two additional one-year periods, with a finite date of September 
30, 2026. 

 
Purpose 

 
The State is awarding the Contract to Supplier for the provision of funding non-governmental 

involvement in family life, as more particularly described in certain Contract Documents. Supplier 
submitted a proposal for services in Pushmataha County, with no vendor documents or confidentiality 
requests. Supplier did submit exceptions. This Contract Document memorializes the agreement of the 
parties with respect to terms of the Contract that is being awarded to Supplier. 

 
Now, therefore, in consideration of the foregoing and the mutual promises set forth herein, the receipt 
and sufficiency of which are hereby acknowledged the parties agree as follows: 

 
1. The parties agree that Supplier has not yet begun performance of work under the Contract. 

Upon full execution of the Contract, Supplier may begin work. Issuance of a purchase order is 
required prior to payment to a Supplier. 

2. The following Contract Documents are attached hereto and incorporated herein: 
 

2.1. SolicitationEV00000399, Attachment A; 
2.1.a. Recommended Curricula, Appendix 1 
2.1.b. Scope of Work, Exhibit 1 
2.1.c. Org Qualifications, Exhibit 2 
2.1.d. Performance Measures, Exhibit 3 
2.1.e. Commitment to Fatherhood, Exhibit 4 

2.2. General Terms, Attachment B; 
2.3. Reserved, Attachment C; 
2.4. Reserved, Attachment D; 
2.5. Response to Specification, Attachment E-1 
2.6. Price and Budget, Attachment E-2 
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3. The parties additionally agree: 

 
3.1. Except for information deemed confidential by the State pursuant to applicable law, rule, 

regulation or policy, the parties agree Contract terms and information are not confidential 
and are disclosable without further approval of or notice to Supplier. 

3.2. To the extent any term or condition in any Contract Document, including via a hyperlink or 
uniform resource locator, conflicts with an applicable Oklahoma and/or United States law 
or regulation, such term or condition is void and unenforceable. By executing any Contract 
Document which contains a conflicting term or condition, the State or Customer makes no 
representation or warranty regarding the enforceability of such term or condition and the 
State or Customer does not waive the applicable Oklahoma and/or United States law or 
regulation which conflicts with the term or condition. 

 
4. The parties recognize that while the State of Oklahoma is executing this contract, payment 

obligations rest solely with the Department of Human Services and OMES shall not be responsible 
for such.  

 

 Please send invoices and billing inquiries to: 
  

 dhsaccountspayable@okdhs.org  
 

5. The undersigned Agency hereby attests that any required terms and conditions based on a Federal 
Award applicable to this Contract are included herein.   

 

6. Any reference to a Contract Document refers to such Contract Document as it may have been 
amended. If and to the extent any provision is in multiple documents and addresses the same or 
substantially the same subject matter but does not create an actual conflict, the more recent provision 
is deemed to supersede earlier versions. 

 
SIGNATURES 
 
The undersigned represent and warrant that they are authorized, as representatives of the party on whose 
behalf they are signing, to sign this Agreement and to bind their respective party thereto. 
 
STATE OF OKLAHOMA 
by and through the  
OFFICE OF MANAGEMENT AND  
ENTERPRISE SERVICES: 

LIFT COMMUNITY ACTION AGENCY, 
INC. 

By:      By:    [niw4kl4_____________________]   

Name: [pdu8qo6_____________________] Name:[fkn4d9v_____________________] 

 
Title:  
[stateOfOklahomaByAndThroughTheOfficeOfMans
eServicesSignerTitle_UO53mFT] 

 
Title:  [dpyji43_____________________] 
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Date:  [2d7yhu4_________] 

 
Date:   [o6hg8ud_________] 

The Department of Human Services is additionally executing this Contract to memorialize its involvement in 
negotiation of and its agreement with the terms of this Contract.  

By:      [aveq5rj_____________________] 
 

By:   [qvcg5m5_____________________]   

 
Name: [kxp3dtd_____________________] 
  

 
Name:[qnro3fb_____________________]  

 
Title:   [6dtr0c3_____________________] 
  

 
Title:   Agency Counsel 

 
Date:   [b68cjfd_________] 
  

 
Date:   [21utpe7_________] 
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ATTACHMENT A

SOLICITATION NO. 

EV000003

This Solicitation is a Contract Document and is a request for proposal in connection with the 
Contract awarded by the Office of Management and Enterprise Services as more particularly 
described below. Any defined term used herein but not defined herein shall have the meaning 
ascribed in the General Terms or other Contract Document.   

PURPOSE

Oklahoma Department of Human Services (OKDHS) seeks to fund non-governmental 
organizations to develop and implement fatherhood specific services aimed at increasing men’s 
involvement in family life. 

For the purposes of this contract, Supplier will provide high quality father-specific services to 
low-income families with minor children. Through these programs, OKDHS aims to accomplish 
the following goals: 

Increase fathers’ parenting knowledge and skills
Enhance fathers’ relationship skills and co-parenting relationship quality, and
Improve economic stability for fathers and families

OKDHS will fund program designs that align with these goals and include essential program 
components described in the Scope of Work. 

BACKGROUND

Over the past three decades, studies have demonstrated that active, involved fatherhood is not 
simply a matter of men’s motivation, but rather a product of multiple systemic factors, including 
the quality of communication with the child’s mother, parenting skills, economic self-
sufficiency, and the father’s mental health. Research has also concluded that active father 
involvement is associated with a wide range of positive outcomes for children, co-parents, 
families and communities. In response, evidence-based fatherhood programs help men appreciate 
the responsibilities associated with parenting while also empowering them to act on their 
intentions to be active participants in their children’s lives. 

Temporary Assistance for Needy Families (TANF) is a federally funded block grant assigned to 
the State of Oklahoma to provide multiple services to vulnerable families in need.  This project 
falls under OKDHS’s Familyhood Initiative. 

The funding for this project will be categorized under TANF Purposes 3 and/or 4: 
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3 - Prevent and reduce the incidence of out-of-wedlock pregnancies 

4 - Encourage the formation and maintenance of two parent families.  Fatherhood programs under 
TANF Purpose 4 include co-parenting when the child(ren) reside in a residence that does not 
include both biological or adoptive parents.  

1.  Contract Term and Renewal Options 

The Contract term, which begins on the later of October 1, 2023, or the effective date of 
the Contract (Contract Award Date) and will end September 30, 2024. The contract may 
be renewed for up to two (2) additional one-year periods. 

2. Additional Contract Requirements 
2.1 Invoices shall be submitted monthly and shall be in accordance with the approved line-

item budget.  Invoices shall identify the purchase order number, services provided and 
month of service.  Payments to Supplier will be issued by EFT.  If an overpayment or 
underpayment has been made to Supplier, any subsequent payments to Supplier may be 
adjusted to the correct account.   A written explanation of the adjustment will be issued to 
the Supplier 

 

2.2 The Supplier agrees that any final budget revision shall be submitted no later than sixty 
(60) days prior to the Contract end date. 

 

a. Any request to change budget by moving 19% or less from any 1 line item to another 
line item must be submitted in writing to OKDHS for written approval.  Budget change 
requests require submission of Budget Revision form and narrative of the requested 
change 

b. Any request to change budget by moving 20% or more of any 1 line item to another 
line item must be submitted to OKDHS for written approval and formal budget 
modification.   Budget change requests require submission of Budget Revision form 
and narrative of the requested change and will be required to go through the formal
modification process.

c. Negotiated Indirect Cost Rate Approval (NICRA) changes to the indirect cost rate will 
take effect in conjunction with the contract renewal.

d. Out of state travel must be approved in advance by the OKDHS Contract Monitor. 

2.3 Per federal requirements where Contractors receive in excess of $750,000 per year in 
state and federal funds, these contractors must have a certified independent audit of its 
operations related to this contract conducted in accordance with Government Auditing 
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Standards.  The financial statements shall be prepared in accordance with Generally 
Accepted Accounting Principles and the report shall include a Supplementary Schedule 
of State Awards listing all state revenues and expenditures by contract and a 
Supplementary Schedule of State Awards listing all state revenues and expenditures by 
contract and a Supplementary schedule of Revenue and Expenditures by function and 
funding source.  The certified independent audit must cover the period for which the 
contract was in effect.  

a. A certified public accountant or public accountant who has a valid and current permit to 
practice accountancy must perform the audit.  DHS retains the right to approve the selection 
of and examine the work papers of said auditor.  No approval will be withheld 
unreasonably.  

b. Contractor must submit two copies of the annual audit along with a response to any audit 
findings and a copy of any management letter received, within 180 calendar days of the 
conclusion of the Contractor’s fiscal year.   Reports should be sent to the Internal Audit 
Administrator, Office of Inspector General, and PO Box 25352, Oklahoma City, Oklahoma 
73125

c. At the request of OKDHS or the Oklahoma State Auditor, Contractor will provide books, 
records, documents, accounting procedures, practices, or any other item relevant to the 
contract for examination. 

2.4 For purposes of this Solicitation, Attachment B, para 6.3 is modified as follows:  
Deviations, substitutions, or changes in a product or service, including changes of key 
personnel, shall not be made unless expressly authorized in writing by the Customer. Key 
personnel are defined as Project Director, Project Manager and Fiscal Manager. Any 
substitution of key personnel shall be a person of comparable or greater skills, education 
and experience for performing the services as the person being replaced. Additionally, 
Supplier shall provide staff sufficiently experienced and able to perform with respect to 
any transitional services provided by Supplier in connection with termination or expiration 
of the Contract. All requests must be submitted in writing through Ergo with justification 
for the change, including resumes for any key personnel changes. 

2.5 The Supplier shall work with OKDHS to appropriately spend TANF funds on allowable 
programs and expenditures.  Throughout the contract, the Supplier shall be responsible 
for:  

a. Meeting with OKDHS and/or assigned Technical Assistance team on an as needed 
basis to review budget and discuss the program being claimed for TANF 
reimbursement.  

Item J8 
Page 6 of 9



b. Meeting with OKDHS and/or assigned Technical Assistance team as needed to discuss 
any changes in expenditures or reporting 

c. Working with OKDHS to define and assist in the implementation of work steps for 
ensuring TANF funding is spent in accordance with federal guidelines including 2 CFR 
Part 200 and 45 CFR 75.352. 

d. As necessary, providing access to data for data matching and analysis undertake other 
activities incidental to carrying out this obligation. 

e. Providing accurate and current information on the Supplier expenditures to OKDHS 
sufficient to complete TANF federal reporting.  Forward claiming information to 
agreed-upon format and time schedule for programs.

f. Working with OKDHS to ensure that no expenditure made with federal TANF dollars 
under this Contract are claimed as federal revenue or state or local match under a 
federal program other than TANF. 

g. Informing OKDHS of any substantial change in spending or program administration 
that may be reported as TANF according to terms of the Contract.  Such a change may 
be related to projected revisions, to programmatic modifications, or to any other factor 
that might affect a TANF claim.  The Supplier shall inform OKDHS as soon as it 
becomes aware of such a change. 

h. Preparing any agency documents which, in the normal course of business, the Supplier
would need to maintain as necessary documentation for internal and external audits and 
provide required documentation for any audits or reviews of the projects under this 
Contract that support OKDHS’ responsibilities under this Contract Document.  

i. Register their organization, programs, and workshops on Be A Neighbor (Oklahoma - 
Be a neighbor).  

 

2.6 Reporting
a. Supplier will provide OKDHS data included in the final project statement attached to 

the Contract. 
b. On an annual basis, the Supplier will provide a projected expenditure breakdown of 

TANF totals for that fiscal year.   This will be developed in conjunction with OKDHS 
and will be updated upon agreement of Supplier and OKDHS.

c. The Supplier shall track and record all data/information necessary to complete the 
reports listed in the table below in ERGO: 

 NAME OF REPORT FREQUENCY DUE DATE
1. Number of Fathers 

served monthly  
Monthly Submitted with the monthly 

invoice, not later than 30 (thirty) 
days after the service period being 
claimed has ended.  

2. Number of Fathers 
completing the 
Program

Annually Submitted with the final invoice,
not later than (30) thirty days after 
the end of the contract period/ fiscal 
year. 
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3. Number of Fathers 
showing improvement 
in Hope Scores based 
on Pre/Post 
assessments

Annually Submitted with the final invoice, 
not later than (30) thirty days after 
the end of the contract period/ fiscal 
year. 

4. 8–10-page Lessons 
Learned Program 
Brief describing 
implementation 
successes, challenges 
and replication 
guidance.   

Conclusion of 
Contract Year 3. 

Submitted with the final invoice not 
later than (30) thirty days after the 
end of Year 3 Contract period.  

d. The Supplier understands that the reports are due within the timeframes established 
and that OKDHS will not make subsequent payment installments under this Contract 
until such reports are received, reviewed and accepted.  

2.7 OKDHS shall work with Supplier to appropriately spend TANF funds on allowable 
programs and expenditures.  Throughout this contract, OKDHS will be responsible for:
a. Meeting with Supplier as neededto discuss any changes in expenditures, regulations, 

and/or reporting. 
b. Ensuring no expenditures reported as federal TANF under this Contract are claimed 

as federal revenue or state or local match under a federal program other than the TANF 
program, provided the Supplier fulfilled their respective responsibilities under this 
Contract Document, including, for example, providing accurate and current 
expenditure information, current federal match information (in applicable contracts), 
and program or regulatory changes that may affect any TANF reimbursement 
claiming. 

c. Meeting with the Supplier as needed to review their annual budget and discuss the 
program funded with federal TANF dollars. 
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www.efsp.unitedway.org Emergency Food and Shelter Program
701 North Fairfax Street

Alexandria, VA 22314-2064
Phone 703-706-9660     Fax 703-706-9677

41-6926-00 SSA   1

Phase 41 Local Board Plan
Due date for submission: July 29, 2024

Jurisdiction: Choctaw County, OK, Local Board ID# 6926-00 Award Amount:  $9,000
Phase 41 start date: 10/01/2022              The administrative allowance of $180 is included in the award amount.

Local Board ID: 692600
Spending Period Extension Request If extension date is not selected, the end date for this spending period will be
12/31/2024.

November 30, 2022 December 31, 2022 January 31, 2023 February 28, 2023

March 31, 2023 April 30, 2023 May 31, 2023 June 30, 2023

July 31, 2023 August 31, 2023 September 30, 2023 October 31, 2023

November 30, 2023 December 31, 2023 January 31, 2024 February 29, 2024

March 31, 2024 April 30, 2024 May 31, 2024 June 30, 2024

July 31, 2024 August 31, 2024 September 30, 2024 October 31, 2024

November 30, 2024 December 31, 2024 

The Local Board certifies that public notice of availability of these funds appeared in print in the Hugo News on 
07/03/2024
The advertisement appeared at least 10 business days prior to our Local Board's allocation decision. 
The Local Board will meet: quarterly. We understand that if meeting semiannually, copies of meeting minutes must be 
included with the Phase 41 Final Report. 

Our Local Board @rb1does (copy attached) @rb2does not have additional requirements beyond those of the National
Board (select one).

As the chair of the Local Board, I certify that the Local Board meets the requirements as stated on the Local Board
Certification Form and that the above information and all information provided on the attached forms and via the EFSP
website are correct. Our Local Board understands that all parties will be held accountable for complying with the provisions
of the grant as well as full compliance with applicable requirements of all other Federal laws, Executive Orders, regulations,
and policies governing this program, including those not specifically stated in the Manual and the accompanying Phase 41
Responsibilities and Requirements Manual.
Choctaw County, OK, Local Board ID# 6926-00

 
Signature of Local Board Chair:@lbchairsign Date: @lbchsigndate

 
Print Name of Local Board Chair: @lbchairname

NOTE: Indicate below at least one alternate authorized signature which is acceptable for the processing of your jurisdiction's
paperwork, i.e., Local Board Plans, Second Payment Requests, etc., to be used in the absence of the Local Board Chair.
Alternate signatories must be members of the Local Board or the Local Board contact. Submission of any type of
documentation from an unauthorized signer will not be processed.

@lbname1        @lbname2 
_______________________________________       ________________________________________
Print Name  Print Name
@lb1sign          @lb2sign 
_______________________________________       ________________________________________
Signature  Signature
@poslb1          @poslb2 
_______________________________________       ________________________________________
Position with Local Board  Position with Local Board

 

Docusign Envelope ID: 3D6ABE25-D422-4C09-BAB4-26CA192E302A

X  

Rebecca Reynolds

8/7/2024

Sheree Ensley

signer
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EMERGENCY  FOOD  AND  SHELTER  NATIONAL  BOARD  PROGRAM 
 

PHASE  41 LOCAL  BOARD  PLAN  CERTIFICATION 
 
 

 

 
 

 

 
 
 
 

The Local Board certifies it has selected agencies that meet the EFSP requirements, including but not limited 

to the items noted and each agency: 
 

 Has the capability to provide emergency food and/or shelter services. 

 Will use funds to supplement or expand existing programs and services.  

 Is nonprofit or an agency of government. 

 Has an accounting system, and will pay all vendors by an approved method of payment. 

 Understands that cash payments (including petty cash) are not eligible under EFSP. 

 Conducts an independent annual review if receiving $50,000-$99,999/an independent annual audit if 

receiving $100,000 or more in EFSP funds, and follows OMB’s Uniformed Guidance if receiving 

$750,000 or more in Federal funding. 

 Is not debarred or suspended from receiving Federal funds. 

 Has not received an adverse or no opinion audit. 

 Practices nondiscrimination (agencies with a religious affiliation will not refuse service to an applicant 

based on religion, nor engage in religious proselytizing or religious counseling with Federal funds). 

 Does not charge any client a fee for services funded by EFSP. 

 Has a private, not-for-profit voluntary board. 

 Will provide all required reports and documentation, as requested, to the Local Board in a timely 

manner. 

 Will expend monies only on EFSP eligible costs and keep complete documentation (and provide, if 

requested) on all expenditures for a minimum of three years after end-of-program date and for 

compliance issues, until resolved. 

 Will spend all funds and close out the program by the jurisdiction's selected end-of-program deadline. 

 Will not use EFSP funding for any lobbying activities and if receiving $100,000 or more, will provide 

the “Certification Regarding Lobbying” and, if applicable, will complete Standard Form LLL, 

“Disclosure Form to Report Lobbying”, in accordance with its instructions. 

 Has no known EFSP compliance exceptions in this or any other jurisdiction. 

 Will not use EFSP funds as a cost-match for other Federal funds or programs. 

 Has provided a Federal Employer Identification Number (FEIN) to EFSP. 

 Has provided a Unique Entity Identification (UEI) number and required associated information 

to EFSP. UEI numbers are requested in, and assigned by, the System for Award Management 

(SAM.gov). 
 

This also certifies that the Local Board agrees to or has complied with the following roles and 

responsibilities: 
 

1. Invited National Board agencies and/or their local affiliates to participate on the Local Board. Has 

included a homeless or formerly homeless person as a member of the Local Board.  Has included a 

Native American to participate on the Local Board where a federally recognized reservation lies in or 

encompasses the jurisdiction.  Has considered adding additional board members to broaden community  

 

representation including special emphasis groups (e.g., elderly, families with children, Native 

Americans, veterans, and mentally and physically disabled). 

2. Has elected a chair. 

3. Has advertised locally via print media, the availability of funds, including the acknowledgement of the 

Federal funding source and has waited 10 business days before allocating funds. 

4. Has promoted the program to all agencies with the capacity to provide emergency food and/or shelter 

assistance, including those on Native American reservations, not just those represented on the Local 

Board. 

5. Has held meetings to decide which local private or public agencies should receive grants and 

determined the amount of grant funds to each, will monitor expenditures of funds and eligible cost 

compliance at the local level, and will ensure all funds are properly spent before the jurisdiction's end-

of-program date. 

6. Has established a written appeals process for participation or funding by funded or non-funded 

agencies. 

7. Has submitted the Local Board Certification with the Local Board Plan, Board Roster, LRO 

Certification forms and Certification Regarding Lobbying forms (as needed) to the National Board by 

the specified deadline. 

8. Will provide technical assistance on EFSP guidelines and requirements to LROs. 

9. Will coordinate with state agencies that administer food, utility, and other Federal assistance programs. 

10. Will reallocate funds within a jurisdiction or LRO, as necessary, (e.g., from food to shelter). If funds 

are transferred from one LRO to another, will notify the National Board using the EFSP website and 

affected LROs in writing as promptly as possible or before the specified deadline. 

11. Understands that if deadline dates given by the National Board to Local Boards and LROs for 

the submission of second payments, EFT forms and reallocations and resolution of compliance 

problems are not met, that the remaining unpaid funds for the jurisdiction will be forfeited and 

reclaimed by the National Board. 

12. Will submit Final Reports to the National Board on expenditures and LROs’ programs after 

jurisdiction’s selected end-of-program date as required. 

13. Will ensure that any funds unspent ($5.00 or more) at end-of-program are promptly returned to the 

National Board. 

14. Will obtain and review for accuracy all Final Reports and spreadsheets for LROs and documentation 

for specified LROs and will forward to the National Board. Will require fund reimbursements from 

LROs in the event of expenditures violating the eligible costs under this award. 

15. Will remain in operation until all program and compliance requirements of the National Board 

have been satisfied. 

16. Will retain all records related to the program for three years from the end-of-program date; more than 

three years, if necessary, until compliance issues are resolved. 

Please do not alter the Local Board Certification form; any questions regarding the form should be directed to EFSP staff. 

By signing the Local Board Certification Form, our Local Board certifies we have thoroughly read and understand the Responsibilities and Requirements Manual. We agree to administer the Emergency Food and 

Shelter Program (EFSP) as required. Additionally, we certify that the local private non-profit or governmental agencies selected as LROs reflected on the Local Board Plan have read and understand the Responsibilities 

and Requirements Manual, including the Grant Agreement Articles, Financial Terms and Conditions, and Other Terms and Conditions as well as the Eligible and Ineligible Costs and Documentation sections and agree 

to comply with all program requirements. The agencies understand that all parties will be held accountable for complying with the provisions of the grant as well as full compliance with applicable requirements of all 

other Federal laws, Executive Orders, regulations, and policies governing this program including those not specifically stated in the Manual. They have certified this by completing and signing the Phase 41 Local 

Recipient Organization (LRO) Certification Form and/or the Fiscal Agent/Fiscal Conduit Agency Certification, as necessary.  This form has been forwarded by the Local Board with the Local Board Certification Form 

as part of the Local Board Plan.  The Local Board and each LRO have retained a copy for their records. 

Docusign Envelope ID: 3D6ABE25-D422-4C09-BAB4-26CA192E302A
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LIFT Community Action Agency, Inc.

Board of Directors Committee Membership - 2024

NAME OFFICE COUNTY REPRESENTED

David Hawkins Board Chairman McCurtain

Leah Thomas Vice-Chairman Choctaw

Brad Burgett Secretary/Treasurer Pushmataha

Craig Young McCurtain

Choctaw

Vickie Leathers Pushmataha

Sandra Meeks McCurtain

Kevin Cory Choctaw

Pushmataha

Vickie Leathers Chairperson Pushmataha

Vicky Wade McCurtain

Craig Young McCurtain

William Smith Choctaw

Sandra Meeks McCurtain

Choctaw

Brent Franks Pushmataha

David Smith Pushmataha

David Hawkins McCurtain

Leah Thomas Choctaw

Brad Burgett Chairperson Pushmataha

Sandra Meeks Chairperson McCurtain

Pushmataha

William Smith Choctaw

William Smith Chairperson Choctaw

Andrea Henkel McCurtain

Vickie Leathers Pushmataha

Choctaw

Vickie Leathers Chairperson Pushmataha

Andrea Henkel McCurtain

Choctaw

Andrea Henkel McCurtain

William Smith Choctaw

Brent Franks Chairperson Pushmataha

SUCCESSION COMMITTEE

BY-LAWS COMMITTEE

COMPENSATION COMMITTEE

COMPOSITION COMMITTEE

EXECUTIVE AND PERSONNEL COMMITTEE

FINANCE/AUDIT/LOAN COMMITTEE

ASSET MANAGEMENT COMMITTEE

Effective 8/9/2024
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LIFT Community Action Agency, Inc.

Board of Directors Committee Membership - 2024

NAME OFFICE COUNTY REPRESENTED

COMMITTEE TO RESEARCH PRIVATE AND LOW-INCOME SECTOR REPRESENTATION FOR McCURTAIN COUNTY

Andrea Henkel Chairperson McCurtain

Vicky Wade McCurtain

Craig Young McCurtain

COMMITTEE TO RESEARCH PRIVATE AND LOW-INCOME SECTOR REPRESENTATION FOR CHOCTAW COUNTY

William Smith Chairperson Choctaw

Kevin Cory Choctaw

Leah Thomas Choctaw

COMMITTEE TO RESEARCH PRIVATE AND LOW-INCOME SECTOR REPRESENTATION FOR PUSHMATAHA COUNTY

Brent Franks Chairperson Pushmataha

Vickie Leathers Pushmataha

David Smith Pushmataha

Brad Burgett Chairperson Pushmataha

Sandra Meeks McCurtain

Kevin Cory Choctaw

Brad Burgett Pushmataha

Andrea Henkel Chairperson McCurtain

Leah Thomas Choctaw

Leah Thomas Chairperson Choctaw

David Smith Pushmataha

Vicky Wade McCurtain

Kevin Cory Chairperson Choctaw

David Smith Pushmataha

David Hawkins McCurtain

Choctaw

William Smith Choctaw

Andrea Henkel McCurtain

Sandra Meeks McCurtain

Vickie Leathers Pushmataha

Brent Franks Pushmataha

BOARD TRAINING COMMITTEE

RISK ASSESSMENT AND MANAGEMENT COMMITTEE

COMMITTEE FOR NOMINATIONS

BOARD GIVING COMMITTEE

Effective 8/9/2024

From Amended and Restated By-Laws:  Article XI, Other Committees
Section 1.  At any Board meeting the Board may establish any committees it considers necessary for carrying on its business.  Members of 
said committees shall be elected by majority vote of the Board.  To the extent possible, the composition of these committees shall fairly 
reflect the composition of the full Board.
Section 2.  The Board shall establish all standing committees.  The Board Chairman shall be responsible for appointing the chairman of each 
standing and temporary committee.  Standing committees shall exist until terminated by majority vote of the Board.  A committee quorum 
vote shall be required for any official committee action.  A quorum shall be more than fifty percent (50%) of the current membership of the 
committee.  Each committee chairman shall report the actions of the committee to the Board of Directors.
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Board Committee Roles/Responsibilities 
 

Committees allow Board of Directors to be more productive and effective in their duties.  The role of a 

Board Committee can be to prepare recommendations for the Board, to decide that a matter does not 

need to be addressed by the full Board, to advise agency staff and/or in some cases, to take on a significant 

project.  Although the full Board is responsible for the decision they make, Board Members rely on the 

diligence and thoughtfulness of Committees in making their recommendation. 

 

Executive and Personnel Committee 

Executive Committees are often comprised of the Board Officers and can include other configurations 

such as committee chairs. LIFT CAA’s Executive Committee consists of seven members, including the three 

elected officers and at least one representative from each sector (public, low-income, and private) who 

are elected by majority vote of the Board.   

The Executive Committee can meet no more than two times during a twelve-month period that takes the 

place of a full Board meeting. 

The Executive Committee also performs functions as the Personnel Committee, serving in an advisory 

capacity related to personnel policies and other such decisions. This can include acting as the employee 

grievance board in the event of a formal written grievance against the Executive Director or when an 

employee formally appeals a decision by the Executive Director to the Board. 

The Executive and Personnel Committee performs an annual review the of Executive Director’s 

performance as well, which is presented to the Board. 

In the event of a vacancy of the Executive Director, the Executive Committee of the Board of Directors 

convenes to conduct the search process and recommend an Executive Director for hiring to the Board, as 

well as takes steps to help the new Executive Director succeed. 

 

Asset Management Committee 

The purpose for the Asset Committee is to review and monitor the assets (properties) of the agency.  They 

meet on an as-needed basis.   

 

Finance/Audit/Loan Committee 

The Finance, Audit, and Loan Committee tasks are:  

 To review budgets initially prepared by staff, to help develop appropriate procedures for 

budget preparations (such as meaningful involvement by program directors), and to ensure 

consistency between the budget and the agency's plans or needs 

 To report to the Board any financial irregularities, concerns, or opportunities  

 To recommend financial guidelines to the Board (such as to establish a reserve fund or to 

obtain a line of credit for a specified amount)  

Item L 
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 To work with staff to design financial reports and ensure that reports are accurate and timely  

 To oversee short- and long-term investments  

 To advise the Executive Director, Fiscal Officer and other appropriate staff on financial 

priorities and information systems, depending on committee member expertise 

 To review bids and recommend the selection of an auditor to the Board, receive the audit 

report, meet with the auditor and respond to the auditor’s recommendation, and 

 To review active loans and approve loans provided through the agency’s lending program. 

 

Compensation Committee 

The purpose of the Compensation Committee of the Board of Directors is to review, approve, and make 

recommendations regarding the compensation of the Executive Director and salary schedule of the 

agency.  

 

Composition Committee  

The purpose of this Committee to ensure that the agency Board membership meets our unique makeup, 

consisting of at least one-third members from the low-income community, one-third public officials or 

their representatives and one-third members from the private sector. 

 

Succession Committee 

The purpose of the Succession Committee is to develop and maintain a current succession plan for the 

Executive Director. The Committee assigns or designates a person to perform the duties of the Executive 

Director when an absence occurs, and reviews the policy on even years, bringing the plan to the Board for 

approval in November of the review year.   

 

By-Laws Committee 

The By-Laws Committee reviews the By-Laws for the purpose of considering any additions and/or 

revisions which may be necessary or advisable by the Board of Directors. The Committee is charged with 

preparing and revising the By-Laws; the Committee reviews and/or revises the By-Laws every five years, 

submitting to an attorney for final review.  

 

Committees to Research Private and Low Income Sector Representation for Choctaw County, McCurtain 

County and Pushmataha County  

When a membership vacancy exists within the private or low-income sectors of the Board, the Committee 

for that county reviews eligible entities to identify a replacement in compliance with private or low-

income sector representation requirements. This also ensures that the low-income population is 

adequately represented and that the Board is a continuing and effective mechanism to support the 

mission of the agency. 
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Committee for Nominations 

The purpose of this Committee is to review the performance of the current Officers of the Board, review 

other qualified candidates, and then present a slate of Officers to the Board for consideration and vote 

during the Annual Meeting held in August each year.

Board Giving Committee 

The purpose of this Committee is to ensure Board Member participation in fundraising efforts, the 

provision of personal financial gifts to the agency, and strategies to raise additional funds from other 

sources. The Board Giving Committee provides updates on the status of contributions to the overall Board 

no less than two times a year. 

 

Board Training Committee 

The purpose of the Board Training Committee is to advise the Executive Director over the direction of 

education and training for Board Members, as well as provide guidance in meeting related goals and 

objectives. This helps to ensure each representative is an effective and efficient member of the Board of 

Directors.  The Committee meets every two years to review the Board Self-Assessment; using the results 

of the Self-Assessment, the Committee makes recommendations for training and education goals to meet 

self-identified needs. The Committee also oversees the New Board Member Mentor initiative. 

 

Risk Assessment and Management Committee 

The purpose of this Committee is to exercise oversight of management’s responsibility, and review the 

risk outline of the agency to ensure that risk is not higher than the risk determined by the Board.  The 

Committee provides recommendations to the Board related to the adoption of risk assessment 

procedures.  The Committee also reviews and assesses the quality, integrity and effectiveness of the 

agency’s risk management systems, and ensures that the risk policies and strategies are effectively 

managed.   
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Week 1 Head Start Weekly Menu
30 Day Cycle

Ages 3-5

*=Follow Recipe

PM Snack 1% Milk-4oz 

Ritz Crackers-0.5oz

Water

Mozzarella Cheese Stick-0.5oz

Wheat Cracker-0.5oz

Water

Whole Wheat Toast-.5 oz 
Peanut Butter-1 tbsp.

Water

Hard Boiled Egg-1each

Triscuit Cracker-0.5oz

1% Milk-4oz 

Graham Cracker-0.5oz

Lunch 1% Milk- 6oz  

1/4 cup Macaroni & Cheese  

1 1/2 oz Fish Sticks-CN Labeled

Broccoli-1/4c

Tropical Fruit 1/4c

1% Milk- 6oz  

1 oz Chicken patty w/ parmesan 
Cheese & Meat Sauce

Green Beans  1/4c                                 
Diced Peaches-1/4 c

Whole Wheat Roll-.5 oz

1% Milk- 6oz  

.5 oz Whole Wheat Bun                      
1 oz Cheeseburger

French Fries-1/4c

Lettuce/Tomato/ Pickle -1/2c       
Sliced Fresh Oranges 1/4 cup

1% Milk- 6oz  

Black-eyed Peas w/ Turkey Ham 
Bits*
1/2c

Cornbread or Muffins* 0.5 oz.

Carrots 1/4c

Oranges 1/4c

1% Milk- 6oz  

BBQ Chicken on Wheat Slider/ 
Wheat Bread *

Tator Tots 1/4c

Mandarin Oranges 1/4c

Breakfast 1% Milk - 6oz

100% Whole Grain
Cornflakes - 1/2c

Diced Peaches - 1/2c

1% Milk - 6oz

Old-Fashioned Oatmeal 1/2 c

Blueberries - 1/2c

1% Milk - 6oz

Whole Wheat Pancake - 1oz

Strawberries - 1/2c

1% Milk - 6oz

 Toast w/Gravy - 1each .5 oz 

Pineapple Tidbits - 1/2c

1% Milk - 6oz

Toasted Oats - 1/2c

Bananas or Mixed Fruit - 1/2c

July 22-26, 2024, Sept. 2-6, 2024, Oct. 14-18, 2024, Nov. 25-29, 2024, Jan. 6-10, 2025, Feb. 17-21, 2025, March 31-April 4, 2025, May 12-16, 2025, June 23-27, 2025

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 Notes
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Week 2 Head Start Weekly Menu
30 Day Cycle

Ages 3-5

*=Follow Recipe

PM Snack 1% Milk-4oz 

Cheese Its-0.5oz

Water

Yogurt - 1/4 cup 

 
Fresh Fruit 1/2 c

Water

American Cheese Slice-0.5oz

Wheat Cracker-0.5oz

1% Milk-4oz 

Banana Bread Squares*-
0.9oz

1% Milk-4oz 

Animal Crackers-0.5oz

Lunch 1% Milk- 6oz  

1 1/2 oz Turkey Ham Sandwich- 
Whole Wheat Bread.5 oz 

Tomato Soup-1/2 c
Green Beans 1/4c

Sliced Apples-1/4c

1% Milk- 6oz  

1 oz Meat/Lasagna W/W 
Noodles 3/4 cup

Fresh Salad 1/4c

Diced Peaches-1/4c

1% Milk-6oz                                                     
1 1/2 oz Chicken Quesadilla 

W/W Tortilla   .5oz                                          
Brown Rice 1/4 C                                        

Mandarin Oranges-1/4 cup        
Corn 1/4 Cup 

1% Milk- 6oz  

1 1/2 oz  Meat Loaf* 

Whole Wheat Roll or 
Bread - .5 oz 

Mashed Potatoes-1/4c

Spinich or Mixed Greens  
1/4c

1% Milk- 6oz  

1 1/2 oz Ravioli -CN 
Labeled

Whole Wheat Bread-.5 oz

Green Beans  1/4c

Mixed Fruit 1/4c

Breakfast 1% Milk - 6oz

Rice Krispies - 3/4c

Diced Pears - 1/2c

1% Milk - 6oz

WG English Muffin.5 oz  each 
w/ 1oz 

Cream Cheese Spread

Diced Apricots - 1/2c

1% Milk - 6oz

Scrambled Eggs-1/4c

Whole Wheat Toast .5 oz

Fruit Cocktail - 1/2c

1% Milk - 6oz

100% Old Fashioned 
Oatmeal 1/2c

Apples Slices - 1/2c

1% Milk - 6oz

Whole Wheat Cinnamon 
Toast - .5oz

Tropical Fruit - 1/2c

Notes

July 29-Aug. 2 2024, Sept. 9-13, 2024, Oct. 21-25, 2024, Dec. 2-6, 2024, Jan. 13-17, 2025, Feb. 24-28, 2025, April 7-11, 2025, May 19-23, 2025, June 30-July 4, 2025

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5
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Week 3 Head Start Weekly Menu
30 Day Cycle

Ages 3-5

*=Follow Recipe

**Bean Dip is 
refried beans or 
cooked Pintos.

PM Snack Grape Juice-1/2 Cup 

Graham Cracker-0.5oz

Water

Peanut Butter-1 tbsp

Saltine Crackers-0.5oz

1% Milk -4oz

Apple Sauce Muffins*-0.9oz

1% Milk-4oz

WW Bug Bites .5 oz 

Water 

Sun Chips-0.5oz

Bean Dip-1/8c

Lunch 1% Milk- 6oz  

1 1/2 oz Chicken Nuggets-CN 
Labeled

1/4 cup Macaroni & Cheese w/ 
WW Noodles

Sweet Potato 
Fries-1/4c

Broccolli-1/4c

1% Milk- 6oz  

Tater Tot Bake w/ 1 1/2 oz 
Ground Beef

Whole Wheat Bread. 5 oz 

Baby Carrots -1/4c                       
Sliced Apples 1/4 Cup

1% Milk- 6oz  
1 1/2 oz Chicken and 1/4 Cup 

Brown Rice *

Sweet Peas-1/4c

Applesauce -1/4c                        
WW Roll .5 oz

1% Milk- 6oz  

Pizza Burger with 1 oz Ground Beef* 

Whole Wheat Bun -.5 oz

Green Beans -1/4c

Orange Wedges- 1/4c

1% Milk- 6oz  

Pinto Beans 1/2c

Cornbread or Muffin* -0.6oz

Cheesy Potatoes- 1/4c

Bananas 1/4c

**Pinto Beans to be 
served 3/8c = serve 1/2 

cup each. 

Breakfast 1% Milk - 6oz

WG French Toast sticks - 1.1oz

Applesauce- 1/2c

1% Milk - 6oz

Chex Cereal-3/4c

Strawberries - 1/2c

1% Milk - 6oz

Whole Wheat Biscuit 0.5oz

Pineapple Tidbits - 1/2c

Jelly-Extra

1% Milk - 6oz

Cream of Wheat- 1/2c

Diced Peaches - 1/2c

1% Milk - 6oz

Whole Wheat 
Pancake .5oz 

Mixed Fruit - 1/2c

Aug. 5-9, 2024, Sept. 16-20, 2024, Oct. 28-Nov. 1, 2024, Dec. 9-13, 2024, Jan. 20-24, 2025, March 3-7, 2025, April 14-18, 2025, May 26-30, 2025, July 14-18, 2025

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 Notes
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Week 4 Head Start Weekly Menu
30 Day Cycle

Ages 3-5

*=Follow Recipe Week 4

PM Snack 1% Milk-4oz 

Banana Muffin or Square* 
0.9oz

Water

Mozzarella Cheese-0.5oz

Wheat Crackers-0.5oz

Orange Juice-1/2  Cup 

Soft Pretzles-0.5oz

Water

Cheddar Cheese-0.5oz

Saltine Crackers-0.5oz

1% Milk -4oz

Animal Crackers-0.5oz

**Utilize available 
Seasonal Fresh Fruits

Lunch 1% Milk- 6oz  

1 1/2 oz Fish Sticks-CN 
Labeled

Whole Wheat Bread- .5 oz 
Sweet Potato 

Fries-1/4c

Applesauce-1/4c

1% Milk- 6oz  

1 1/2 oz Beef Goulash*
with 1/4 cup Whole Wheat 

Noodles 

Green Beans - 1/4c

Diced Pears- 1/4c

1% Milk- 6oz  

1 1/2 oz Chicken Stir Fry *
includes Broccoli, Carrots, 

Onions, Edamame, 
Peppers-1 cup (Mixed 

Veggies)

Brown Rice-1/2c

Pineapple tidbits-1/4c

1% Milk- 6oz  

1 1/2 oz Beef Stroganoff*
w/ 1/4 Cup Whole Wheat 

Noodles

Green Peas-1/4c

Tropical Fruit-1/4c

1% Milk- 6oz  

1 1/2 oz Beef
Bologna & 1 1/2 oz Cheddar

Sandwiches on Whole 
Wheat Bread .5 oz 

Lettuce/Tomato/
Pickle-1/2c

Mixed Fruit  -1/4c

Breakfast 1% Milk - 6oz

Chex Cereal-3/4c

Bananas - 1/2 Cup 

1% Milk - 6oz

100% Old Fashioned 
Oatmeal-1/2c

Blueberries - 1/2c

1% Milk - 6oz

Toasted Oats-1/2c

Diced Peaches - 1/2c

1% Milk - 6oz

WW French Toast Sticks-    
.5 oz

Strawberries - 1/2c

1% Milk - 6oz

Whole Wheat 
Waffle- .5 oz

Pineapple Tidbits - 1/2c

Aug. 12-16, 2024, Sept. 23-27, 2024, Nov. 4-8, 2024, Dec. 16-20, 2024, Jan. 27-31, 2025, March 10-14, 2025, April 21-25, 2025, June 2-6, 2025, July 21-25 2025

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 Notes

Item
 M
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Week 5 Head Start Weekly Menu
30 Day Cycle

Ages 3-5

*=Follow Recipe

PM Snack Water

Peanut Butter-1 tbsp.

Saltine Crackers-0.5oz

1% Milk -4oz

Toasted Oats-1/2c

1% Milk- 4oz 

Whole Wheat 
Cheddar Cheese 

Toast -  .5 oz 

1% Milk - 4oz

Cheese Its- 0.5oz 

1 % Milk-4oz 

Animal Crackers-0.5oz

**Utilize available 
Seasonal Fresh Fruits

Lunch 1% Milk- 6oz  

Grilled  1 1/2 oz Cheese Sandwich on 
Whole Wheat Bread.5 oz 

Sweet Peas-1/4c
Sliced Carrots Carrots-1/4c

Fruit Mix-1/4c

1% Milk- 6oz  
 1 1/2 oz  Beef  Soup  (Mixed 

Vegetables) 
Green Beans-1/4 c
Cornbread -0.5 oz 
Diced Pears- 1/4c

1% Milk- 6oz  

1 1/2 oz Beef or Chicken Tacos-wg Taco 
Shells .5 oz( from Food Truck)

Sliced Tomatoes/ lettuce 1/4 c each
Refried Beans -1/4c

Mandarin Oranges-1/4c

1% Milk- 6oz  

1 1/2 oz Chicken Nuggets - CN 
Labeled

 Mixed Vegetables-1/4c

French Fries-1/4c                                
WW Roll .5 oz 

1% Milk- 6oz  

1/2 Cup Lima Beans w/ Turkey 
Ham Bits

Cheesy Potatoes-1/2c

Rosy Applesauce  -1/4c

Corn Bread
.06 oz

Breakfast 1% Milk - 6oz

Corn Flakes-1/2c

Diced Peaches - 1/2c

1% Milk - 6oz

Bagel 1 each .5 oz  w/ 1oz 
Cream Cheese Spread

Orange Wedge - 1/2c

1% Milk - 6oz

Rice Krispies-3/4c

Fruit Cocktail - 1/2c

1% Milk - 6oz

Scrambled Eggs-1/4c

Whole Wheat Toast 1 slice .05 oz 

Apple slices - 1/2c

1% Milk - 6oz

Whole Wheat 
Waffles .5 oz

Blueberries - 1/2c

Aug 19-23, 2024, Sept. 30-Oct. 4, 2024, Nov. 11-15, 2024, Dec. 23-27, 2024, Feb. 5-9, 2025, March 17-21, 2025, April 28-May 2, 2025, June 9-13, 2025, July 18-25, 2025

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 Notes

Item
 M
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Week 6 Head Start Weekly Menu
30 Day Cycle

Ages 3-5

*=Follow Recipe

PM Snack 1% Milk -4oz

Graham Crackers-0.5oz

Water

Yogurt-1/4 Cup 

Fresh Fruit-1/2c

1% Milk - 4oz

Wheat Crackers-0.5oz

Water

Apple Slices 1/2c

Peanut Butter -1 tbsp.

Water
Mozzarella Cheese 

Stick-0.5oz

Soft Pretzels-0.5 oz

**Utilize 
available 

Seasonal Fresh 
Fruits

Lunch 1% Milk- 6oz  

1 1/2 oz Chicken Salad 
Sandwiches* on Whole 

Wheat Bread .5 oz 

Baby Carrots -1/4c
 

Mixed Fruit 1/4c

1% Milk- 6oz  

1/4 Cup Whole Wheat 
Spaghetti w/ 1 1/2 oz 

Ground Beef  Meat Sauce*

Fresh Salad - 1/2c 
or Green Beans 1/4cup                
Fresh Bananas 1/4 cup                  

1% Milk- 6oz  

1 1/2 oz Chicken and 
Dumplings*

Sweet Peas -1/4c

Apple Wedge-1/4c            
WW Roll .5oz 

1% Milk- 6oz  

Hamburger Stew* 3/4 
Cup 

Cheese Slice-0.5oz

Oranges-1/4c            
Green Beans 1/4 cup

 
b d* 

1% Milk- 6oz  

1 1/2 oz Turkey Ham 
Sandwiches on Whole 

Wheat Bread .5 oz 

Mixed Vegetables-1/4c

Pears  -1/4c

Breakfast 1% Milk - 6oz

Chex Cereal-3/4c

Mandarin Oranges - 1/2c

1% Milk - 6oz

 Toast w/Gravy - .5 oz 

Diced Peaches - 1/2c

1% Milk - 6oz

Cream of Wheat-1/2c

Strawberries - 1/2c

1% Milk - 6oz

Toasted Oats-1/2c

Fruit Cocktail - 1/2c

1% Milk - 6oz

Oatmeal 1/2 cup 

Pineapple Tidbits - 1/2c

Aug. 26-30, 2024, Oct. 7-11, 2024, Nov. 18-22, 2024, Dec. 30-Jan. 3, 2025, Feb. 10-14, 2025, March 24-28, 2025, May 5-9, 2025, June 16-20, 2025, July 28-Aug 1, 2025

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 Notes

Item
 M
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Week 1 Early Head Start Weekly Menu
30 Day Cycle

Ages 1-2

*=Follow Recipe Reviewed:

1% Milk-4oz 
Whole Milk - 4oz

Ritz Crackers-0.5 oz

1% Milk-4oz 
Whole Milk - 4oz

Mozzarella Cheese 
Stick-0.5oz

Wheat Cracker-0.5oz

Water

Whole Wheat Toast-
.5oz

Peanut Butter-1 tbsp.

Water

Hard Boiled Egg-
1each

Triscuit Cracker-0.5oz

1% Milk-4oz 
Whole Milk - 4oz

Graham Cracker-
0.5oz

1% Milk - 4oz
Whole Milk - 4oz

Whole Wheat 
Pancake - 1oz

Diced Pears - 1/4c

1% Milk - 4oz
Whole Milk - 4oz

Whole Wheat Biscuit 
or Toast w/Gravy - 

1each 

Pineapple Tidbits - 
1/4c

1% Milk - 4oz
Whole Milk -4oz

Toasted Oats - 1/2c

Bananas or Mixed 
Fruit - 1/4c

1% Milk- 4oz  
Whole Milk - 4oz

1OZ Cheese 1OZ 
Burger W/W 

Bun.5OZ

French Fries-1/8cup

Lettuce/Tomato/ 
Pickle -1/8 cup

1% Milk- 4oz  
Whole Milk - 4oz

1/4 Cup Black-eyed 
Peas w/ Turkey Ham 

Bits*

Cornbread or Muffins* 
0.6 oz.

Carrots 1/8c

Oranges 1/8c

1% Milk- 4oz  
Whole Milk - 4oz

BBQ 1oz Chicken on 
WW  Bread .5 oz

Tator Tots 1/8c

Mandarin Oranges 
1/8c

Breakfast

Lunch

PM Snack

1% Milk - 4oz
Whole Milk - 4oz

100% Whole Grain
Cornflakes - 1/2c

Diced Peaches - 1/4c

1% Milk - 4oz
Whole Milk - 4oz

Old-Fashioned 
Oatmeal 1/4 c

Applesauce - 1/4c

1% Milk- 4oz  
Whole Milk - 4oz

WW Macaroni & 
Cheese 1/4 cup  

1OZ Fish Sticks-CN 
Labeled

Broccoli-1/8c

Tropical Fruit 1/8c

% Milk  4o   
Whole Milk - 4oz

1 OZ Chicken 
Spaghetti WW 

Noodles 1/4 Cup                 

Corn 1/8 Cup          
Diced Peaches 1/8 

Cup                                     
.5OZ WW Roll

July 22-26, 2024, Sept. 2-6, 2024, Oct. 14-18, 2024, Nov. 25-29, 2024, Jan. 6-10, 2025, Feb. 17-21, 2025, March 31-April 4, 2025, May 12-16, 2025, June 23-27, 2025

DAY 5DAY 1 DAY 2 DAY 3 NotesDAY 4

Item
 M
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Week 2 Early Head Start Weekly Menu
30 Day Cycle

Ages 1-2

Reviewed:
*=Follow Recipe

PM Snack 1% Milk-4oz 
Whole Milk - 4oz

Cheese Its-0.5oz

Water

Yogurt - 2oz

Fresh Fruit 1/2 c

Water

Mozzarella Cheese 
Stick-0.5oz

Wheat Cracker-0.4oz

1% Milk-4oz 
Whole Milk - 4oz

WW Bug Bites .5oz 

1% Milk-4oz 
Whole Milk - 4oz

Animal Crackers-.5oz

July 29-Aug. 2 2024, Sept. 9-13, 2024, Oct. 21-25, 2024, Dec. 2-6, 2024, Jan. 13-17, 2025, Feb. 24-28, 2025, April 7-11, 2025, May 19-23, 2025, June 30-July 4, 2025

Lunch 1% Milk- 4oz  
Whole Milk -4oz

Wheat
Penne Pasta w/ 1oz 
Chicken & Alfredo 

Sauce *1/4 cup

Green Beans 1/8c

Broccoli-1/8c

1% Milk- 4oz  
Whole Milk - 4oz

1oz Meat Lasagna w/ 
WW Noodles 1/4 cup

Fresh Salad 1/8c

Diced Peaches-1/8c

1% Milk- 4oz  
Whole Milk - 4oz

Taco Soup *

Cornbread*-0.6oz or
Saltine Crackers 

0.5oz

Corn-1/8c

Fruit Cocktail -1/8c

1% Milk- 4oz  
Whole Milk - 4oz

Salisbury Steak or 
Meat Loaf* 1oz 

Whole Wheat Roll or 
Bread - 1 each .5 oz

Mashed Potatoes-
1/8c

Mandarin Oranges 
1/8c

1% Milk- 4oz  
Whole Milk - 4oz

1oz Ravioli -CN 
Labeled

Whole Wheat Bread-
1/2 slice

Green Beans  1/8c

Glazed Carrots 1/8c

Breakfast 1% Milk - 4oz
Whole Milk - 4oz

Rice Krispies - 3/4c

Diced Pears - 1/4c

1% Milk - 4oz
Whole Milk - 4oz

WG English Muffin 
.5oz

Diced Apricots - 1/4c

1% Milk - 4oz
Whole Milk - 4oz

Scrambled Eggs-1/4c

Whole Wheat Toast 
.5oz

Fruit Cocktail - 1/4c

1% Milk - 4oz
Whole Milk - 4oz

100% Old Fashioned 
Oatmeal 1/4c

Apples Slices - 1/4c

1% Milk - 4oz
Whole Milk - 4oz

Whole Wheat 
Cinnamon Toast -  

1 slice 

Tropical Fruit - 1/4c

NotesDAY 1 DAY 2 DAY 3 DAY 4 DAY 5

Item
 M
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Week 3 Early Head Start Weekly Menu
30 Day Cycle

Ages 1-2

*=Follow Recipe Reviewed:

**Bean Dip is 
refried beans or 
cooked Pintos.

PM Snack Grape Juice-1/2 cup

Graham Cracker-
0.5oz

Water

Peanut Butter-1 tbsp

Sliced apples- 1/2 
cup 

1% Milk -4oz
Whole Milk - 4oz

Apple Sauce 
Muffins*-0.9oz

1% Milk-4oz
Whole Milk - 4oz

Saltine Crackers .5 oz

Water 

Yogurt 1/4 Cup          
Sliced Bananas 1/2 

Cup  

Lunch 1% Milk- 4oz  
Whole Milk - 4oz

1 oz Chicken Nuggets-
CN Labeled

1/4 cup Macaroni & 
Cheese w/ WW 

Noodle's 

Sweet Potato 
Fries-1/8c

Broccolli-1/8c

1% Milk- 4oz  
Whole Milk - 4oz

1/4 cup Tater Tot 
Bake w/ Ground Beef 

1oz

Whole Wheat Bread 
.5oz

Sliced Carrots-1/8c    
Diced Pears 1/8 cup 

1% Milk- 4oz  
Whole Milk - 4oz

1oz Chicken Noodle 
Soup WW Noodles  

1/4 Cup 

Sweet Peas-1/8c

Applesauce -1/8c

1% Milk- 4oz  
Whole Milk - 4oz

Pizza Burger with 
Ground Beef 1 oz

Whole Wheat Bun 
.5oz

Green Beans -1/8c
Mixed Fruit 1/8 cup

1% Milk- 4oz  
Whole Milk - 4oz

Pinto Beans 1/4c

Cornbread or 
Muffin* -0.6oz

French Fries 1/8 Cup

Mandarin Oranges 
1/8cup

Breakfast 1% Milk - 4oz
Whole Milk - 4oz

WG French Toast 
sticks - 1.1oz

Applesauce- 1/4c

1% Milk - 4oz
Whole Milk - 4oz

Chex Cereal-3/4c

Strawberries - 1/4c

1% Milk - 4oz
Whole Milk - 4oz

Whole Wheat Biscuit 
0.5oz

Pineapple Tidbits - 
1/4c

Jelly-Extra

1% Milk - 4oz
Whole Milk -4oz

Cream of Wheat- 
1/4c

Diced Peaches - 1/4c

1% Milk - 4oz
Whole Milk - 4oz

WW Pancake 1oz 

Mixed Fruit - 1/4c

Aug. 5-9, 2024, Sept. 16-20, 2024, Oct. 28-Nov. 1, 2024, Dec. 9-13, 2024, Jan. 20-24, 2025, March 3-7, 2025, April 14-18, 2025, May 26-30, 2025, July 14-18, 2025

NotesDAY 1 DAY 2 DAY 3 DAY 4 DAY 5

Item
 M
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Week 4 Early Head Start Weekly Menu
30 Day Cycle

Ages 1-2

Reviewed:

*=Follow Recipe

Aug. 12-16, 2024, Sept. 23-27, 2024, Nov. 4-8, 2024, Dec. 16-20, 2024, Jan. 27-31, 2025, March 10-14, 2025, April 21-25, 2025, June 2-6, 2025, July 21-25 202

PM Snack 1% Milk-4oz Whole 
Milk - 4oz

Banana Muffin or 
Square* 0.9oz

Water

Mozzarella Cheese-
0.5oz

Wheat Crackers-
0.5oz

Orange Juice-1/2 cup  

Soft Pretzles-0.5oz

Water

Cheddar Cheese-
0.5oz

Saltine Crackers-
0.5oz

1% Milk -4oz
Whole Milk - 4oz

Animal Crackers-
0.5oz

**Utilize available 
Seasonal Fresh Fruits

Lunch 1% Milk- 4oz  
Whole Milk -4oz

1 oz Fish Sticks-CN 
Labeled

Whole Wheat Bread- 
.5 oz 

Sweet Potato 
Fries-1/8c

Applesauce-1/8c

1% Milk- 4oz  
Whole Milk - 4oz

1 oz Beef Goulash*
with Whole Wheat 

Noodles 1/4 cup 

Green Beans - 1/8c

Diced Pears- 1/8c

1% Milk- 4oz  
Whole Milk -4oz

1 oz Beef Vegetable 
Soup 1/4 Cup 

Corn Bread Square 
.6oz

Pineapple tidbits-
1/8c

1% Milk- 4oz  
Whole Milk -4oz

1 oz Beef Stroganoff*
w/ Whole Wheat 
Noodles 1/4 Cup 

Green Peas-1/8c

Tropical Fruit-1/8c

1% Milk- 4oz  
Whole Milk - 4oz

1oz Beef
Bologna & 1 Slice of 

cheese 1oz
Sandwiches on WW 

Bread .5 oz 

Lettuce/Tomato/
Pickle-1/8c

Mixed Fruit  -1/8c

Breakfast 1% Milk - 4oz
Whole Milk - 4oz

Chex Cereal-3/4c

Bananas - 1/4c

1% Milk - 4oz
Whole Milk - 4oz

100% Old Fashioned 
Oatmeal-1/4c

Blueberries - 1/4c

1% Milk - 4oz
Whole Milk - 4oz

Toasted Oats-1/2c

Diced Peaches - 1/4c

1% Milk - 4oz
Whole Milk - 4oz

WW French Toast 
Sticks- 1.1oz 

Strawberries - 1/4c

1% Milk - 4oz
Whole Milk - 4oz

Whole Wheat Waffle 
.5 oz 

Pineapple Tidbits - 
1/4c

NotesDAY 1 DAY 2 DAY 3 DAY 4 DAY 5

Item
 M

 
Page 10 of 18



Week 5 Early Head Start Weekly Menu
30 Day Cycle

Ages 1-2

Reviewed:
*=Follow Recipe

Aug 19-23, 2024, Sept. 30-Oct. 4, 2024, Nov. 11-15, 2024, Dec. 23-27, 2024, Feb. 5-9, 2025, March 17-21, 2025, April 28-May 2, 2025, June 9-13, 2025, July  

PM Snack Water

Peanut Butter-1 tbsp.

Saltine Crackers-
0.5oz

1% Milk -4oz
Whole Milk - 4oz

Toasted Oats-1/2c

1% Milk - 4oz
Whole Milk - 4oz

                                       
Whole Wheat
Sliced Cheese 
Toast -.5 oz 

1% Milk - 4oz
Whole Milk - 4oz

Cheese Its- 0.5oz 

1 % Milk-4oz 
Whole Milk - 4oz

Animal Crackers-
0.5oz

**Utilize available 
Seasonal Fresh Fruits

Lunch 1% Milk- 4oz  
Whole Milk- 4oz

1oz Grilled  Turkey 
Ham & Cheese 

Sandwich WW Bread

 
Candied Carrots-1/8c

Fruit Mix-1/8c

1% Milk- 4oz  
Whole Milk - 4oz

1 oz Chicken Pot Pie* 
w/

mix vegetables 1/4 
cup 

Diced Pears- 1/8c

1% Milk- 4oz  
Whole Milk -4oz

1 oz Beef Taco Pie

Corn -1/8c

Mandarin Oranges-
1/8c

1% Milk- 4oz  
Whole Milk - 4oz

1 oz Chicken Nuggets 
- CN Labeled

Grilled Mixed 
Vegetables-1/8c

French Fries-1/8c

1% Milk- 4oz  
Whole Milk - 4oz

Lima Beans w/ 
Turkey Ham Bits* - 

1/4c

Cheesy Potatoes-
1/8c

Rosy Applesauce  -
1/8c

Wheat WG Crackers-
0.5oz

Breakfast 1% Milk - 4oz
Whole Milk -4oz

Corn Flakes-1/2c

Diced Peaches - 1/4c

1% Milk - 4oz
Whole Milk- 4oz

 .5 oz Bagel 

Orange Wedge - 1/4c

1% Milk - 4oz
Whole Milk - 4oz

Rice Krispies-3/4c

Fruit Cocktail - 1/4c

1% Milk - 4oz
Whole Milk - 4oz

Scrambled Eggs-1/4c

Whole Wheat Toast 
.5oz

Apple slices - 1/4c

1% Milk - 4oz
Whole Milk - 4oz

Whole Wheat 
Waffles w/ Syrup -  1 

each 

Blueberries - 1/4c

NotesDAY 1 DAY 2 DAY 3 DAY 4 DAY 5

Item
 M
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Week 6 Early Head Start Weekly Menu
30 Day Cycle

Ages 1-2

*=Follow Recipe Reviewed:

Aug. 26-30, 2024, Oct. 7-11, 2024, Nov. 18-22, 2024, Dec. 30-Jan. 3, 2025, Feb. 10-14, 2025, March 24-28, 2025, May 5-9, 2025, June 16-20, 2025, July 28-Aug 1, 2025

PM Snack 1% Milk -4oz
Whole Milk - 4oz

Graham Crackers-
0.5oz

Water

Yogurt 1/4 cup 

Fresh Fruit-1/2c

1% Milk - 4oz
Whole Milk - 4oz

 Wheat Crackers-
0.5oz

Water

Apple Slices 1/2c

Peanut Butter -1 
tbsp.

Water

Mozzarella  
Cheese Stick-

0.5oz
Soft Pretzels .5 oz

**Utilize 
available 

Seasonal Fresh 
Fruits

Lunch 1% Milk- 4oz  
Whole Milk - 4oz

1 oz Chicken Salad 
Sandwiches* on 

Whole Wheat 
Bread.5 oz 

Baby Carrots -
1/8c

 
Mixed Fruit 1/8c

1% Milk- 4oz  
Whole Milk -4oz

1/4 cup Whole 
Wheat Spaghetti 
w/ 1 oz Ground 

Beef Meat Sauce*

Diced  Pears 1/8c

Cheesy Broccoli- 
1/8c

1% Milk- 4oz  
Whole Milk - 4oz

1 oz Chicken and 
Dumplings*       

WW Bread .5 oz

Sweet Peas -1/8c

Sliced Apples -
1/8c

1% Milk- 4oz  
Whole Milk - 4oz

1 oz (Beef) 
Hamburger Stew 

1/4 Cup

Cheese Slice-
0.5oz

Oranges-1/8c

Cornbread* 0.6oz  
Green Beans 1/8 

cup 

1% Milk- 4oz  
Whole Milk -4oz

1 oz Turkey Ham 
Sandwiches W/W 

Bread .5 oz 

Mixed Vegetables-
1/8c

Diced Peaches  -
1/8c

Breakfast 1% Milk - 4oz
Whole Milk -4oz

Chex Cereal-3/4c

Mandarin 
Oranges - 1/4c

1% Milk - 4oz
Whole Milk - 4oz

Whole Wheat  
Toast w/Gravy - .5 

oz 

Diced Peaches - 
1/4c

1% Milk -4oz
Whole Milk - 4oz

Toasted Oats-1/2c

Fruit Cocktail - 
1/4c

1% Milk - 4oz
Whole Milk -4oz

Cream of Wheat-
1/4c

Diced Pears - 1/4c

1% Milk -4oz
Whole Milk - 4oz

Whole Wheat 
Cinnamon 
Toast.5oz

Pineapple Tidbits - 
1/4c

NotesDAY 1 DAY 2 DAY 3 DAY 4 DAY 5

Item
 M
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Week 1 Head Start Weekly Menu
30 Day Cycle

Ages 3-5

*=Follow Recipe Reviewed:

July 22-26, 2024, Sept. 2-6, 2024, Oct. 14-18, 2024, Nov. 25-29, 2024, Jan. 6-10, 2025, Feb. 17-21, 2025, March 31-April 4, 2025, May 12-16, 2025, June 23-27, 2025

DAY 5DAY 1 DAY 2 DAY 3 NotesDAY 4
PM Snack 1% Milk-4oz 

Ritz Crackers-0.5oz

Water

Mozzarella Cheese 
Stick-0.5oz

Wheat Cracker-0.5oz

Water

Whole Wheat Toast-
.5 oz

Peanut Butter-1 tbsp.

Water

Hard Boiled Egg-
1each

Triscuit Cracker-
0.5oz

1% Milk-4oz 

Graham Cracker-
0.5oz

Item
 M
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Week 2 Head Start Weekly Menu
30 Day Cycle

Ages 3-5

*=Follow Recipe Reviewed:

July 29-Aug. 2 2024, Sept. 9-13, 2024, Oct. 21-25, 2024, Dec. 2-6, 2024, Jan. 13-17, 2025, Feb. 24-28, 2025, April 7-11, 2025, May 19-23, 2025, June 30-July 4, 2025

NotesDAY 1 DAY 2 DAY 3 DAY 4 DAY 5
PM Snack 1% Milk-4oz 

Cheese Its-0.5oz

Water

Yogurt - 1/4 cup 
Fresh Fruit 1/2 cup

Water

Mozzarella Cheese 
Stick-0.5oz

Wheat Cracker-0.5oz

1% Milk-4oz 

Fresh Bananas-1/2 
cup

1% Milk-4oz 

Animal Crackers-
0.5oz

Item
 M

 
Page 14 of 18



Week 3 Head Start Weekly Menu
30 Day Cycle

Ages 3-5

*=Follow Recipe Reviewed:

Aug. 5-9, 2024, Sept. 16-20, 2024, Oct. 28-Nov. 1, 2024, Dec. 9-13, 2024, Jan. 20-24, 2025, March 3-7, 2025, April 14-18, 2025, May 26-30, 2025, July 14-18, 2025

NotesDAY 1 DAY 2 DAY 3 DAY 4 DAY 5

**Bean Dip is 
refried beans or 
cooked Pintos.

PM Snack Grape Juice-1/2 Cup 

Graham Cracker-
0.5oz

Water

Peanut Butter-1 tbsp

Saltine Crackers-
0.5oz

1% Milk -4oz

Apple Sauce 
Muffins*-0.9oz

1% Milk-4oz

Whole Wheat 
Cinnamon Toast-.5 oz 

Water 

Sun Chips-0.5oz

Bean Dip-1/8c

Item
 M
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Week 4 Head Start Weekly Menu
30 Day Cycle

Ages 3-5

*=Follow Recipe Reviewed:

Aug. 12-16, 2024, Sept. 23-27, 2024, Nov. 4-8, 2024, Dec. 16-20, 2024, Jan. 27-31, 2025, March 10-14, 2025, April 21-25, 2025, June 2-6, 2025, July 21-25 2025

NotesDAY 1 DAY 2 DAY 3 DAY 4 DAY 5
PM Snack 1% Milk-4oz 

Fresh Bananas 1/2 Cup 

Water

Mozzarella Cheese-0.5oz

Wheat Crackers-0.5oz

Orange Juice-1/2 cup

Soft Pretzles-0.5oz

Water

Cheddar Cheese-0.5oz

Saltine Crackers-0.5oz

1% Milk -4oz

Animal Crackers-0.5oz

Item
 M
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Week 5 Head Start Weekly Menu
30 Day Cycle

Ages 3-5

*=Follow Recipe Reviewed:

Aug 19-23, 2024, Sept. 30-Oct. 4, 2024, Nov. 11-15, 2024, Dec. 23-27, 2024, Feb. 5-9, 2025, March 17-21, 2025, April 28-May 2, 2025, June 9-13, 2025, July 18-25, 2025

NotesDAY 1 DAY 2 DAY 3 DAY 4 DAY 5
PM Snack Water

Peanut Butter-1 tbsp.

Saltine Crackers-
0.5oz

1% Milk -4oz

Toasted Oats-1/2c

1% Milk - 4oz

Whole Wheat 
Cheddar Cheese 

Toast -  .5 oz  

1% Milk - 4oz

Cheese Its- 0.5oz 

1 % Milk-4oz 

Animal Crackers-
0.5oz

Item
 M
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Week 6 Head Start Weekly Menu
30 Day Cycle

Ages 3-5

*=Follow Recipe Reviewed:

Aug. 26-30, 2024, Oct. 7-11, 2024, Nov. 18-22, 2024, Dec. 30-Jan. 3, 2025, Feb. 10-14, 2025, March 24-28, 2025, 

NotesDAY 1 DAY 2 DAY 3 DAY 4 DAY 5
PM Snack 1% Milk -4oz

Graham Crackers-
0.5oz

Water

Yogurt-2oz

Fresh Fruit-1/2c

1% Milk - 4oz

 Wheat Crackers-
0.5oz

Water

Apple Slices 1/2c

Peanut Butter -1 
tbsp.

Water

Mozzeralla  
Cheese Stick-

0.5oz       

Ritz Crackers .5oz

Item
 M
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Office of Head Start | 330 C St., SW, 4th Floor, Washington DC 20201 | eclkc.ohs.acf.hhs.gov

July 2, 2024

Lift Community Action Agency, Inc.

Dear Grant Recipient,

This letter is to notify you that your agency will receive a Focus Area 1 (FA1) monitoring review

in Fiscal Year 2025 (FY25). You will receive additional information regarding your review,

including the assigned Review Lead and review dates, approximately 45 days prior to the

event. 

Please note: The Office of Head Start (OHS) is strictly regulating scheduled reviews and will not

authorize changes to review dates.

Monitoring Reviews for FY25*Monitoring Reviews for FY25*

06CH012393

06HP000312
Focus Area 1 (FA1)

*Please note that this monitoring review does not imply automatic renewal of a grant, nor does it affect decisions

related to the Designation Renewal System (DRS).

More information about the overall monitoring season can be found on OHS’ FY25 Monitoring

Information Memorandum (IM) can be found at

https://eclkc.ohs.acf.hhs.gov/browse/topic/federal-monitoring. OHS also provides monitoring

resources for grant recipients on the Early Childhood Learning and Knowledge Center at

https://eclkc.ohs.acf.hhs.gov/federal-monitoring and the Aligned Monitoring System Virtual Expo

at https://onlinexperiences.com/Launch/Event.htm?ShowKey=177031.

Please contact the OHS Monitoring Team with any questions.

Sincerely, 

OHS Monitoring Team

Item P
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Understanding 

Open Meeting Act & 
Open Records Act

2

3

Title 25 O.S. 301-314

The Open Meeting Act

Overview
1

2

3

4

When is the Act triggered?

What actions must be taken before meetings?

What procedures must be followed during 
meetings?

What consequences may ensue from violations 
of  the Act?

1.
When is the OMA 
triggered?

When is the OMA triggered?

Every regular, special, emergency, or reconvened 
of a shall be open, except as 

provided by the Act. 

The Act applies when there is a:
majority of a public body together,
and that public body is conducting the business of 
the public body

Public body meeting
statute.

Supported in whole or in part by public funds, or entrusted with 
the expending of public funds, or administering public property

All committees or subcommittees of any public body

All Boards, bureaus, commissions, agencies, trusteeships,
authorities, councils, committees, public trusts . . 

Governing bodies of all municipalities

Boards of county commissioners

Boards of public and higher education

1

2

3

4

5

25 O.S. § 304(1)

Public Body Does Not Include

Judiciary

Legislature and legislators

Administrative staff of public bodies (including 
faculty meetings and athletic staff meetings of 
institutions of higher ed when not meeting with 
public body)

Other specific exceptions per statute, i.e. racing 
stewards, Council on Judicial Complaints, etc. 

8
25 O.S. § 304(1)

Item Q 
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Public Body Does Not Include
Committees that are purely fact finding, information, recommendatory, 
or advisory with no decision-making authority. 

Andrews v. Ind. School District No. 29 of Cleveland Co., 1987 OK 40, 
737 P.2d 929.

Private organizations which contract to provide goods or services to the 
public on behalf of a governmental agency and receive payment from 
public funds merely as reimbursement for goods or services provided. 

2002 OK AG 37.

9
25 O.S. § 304(1)

When conducting business of a public body

By a majority of its members

Being personally together, OR, by teleconference, as 
authorized by 307.1

: 
majority of members when no business of the public body is being 
discussed. 25 O.S. 304(2).

10
25 O.S. § 304(2)

Electronic and Telephonic Communications

Prohibits deciding or taking action (voting) on any matter 
by phone or email

Also prohibits deciding or taking action on any matter at 

Discussion in a group email/social media group can create a 
virtual meeting subject to the OMA. 

11
25 O.S. § 306

Hypothetical: Post-Board Meeting 
Lunch

Does the OMA apply?

not attend lunch together

: If members insist on a group lunch, announce it at the 
end of the meeting, and invite everyone to join the public body. 

12
25 O.S. § 306

2.
What actions must 
be taken before 
meetings?

Required Pre-Meeting Actions

Provide Notice

Post Agenda

Four Types of Meetings

Emergency 
Meetings

Special
Meetings

Regularly 
Scheduled 
Meetings

Continued
or 

Reconvened
Meetings

25 O.S. § 304(3)-(6)

Provide Notice: Regular Meetings

Annually by December 15 for the next calendar 
year
Include date, time, and place of meetings
Regular meetings can be changed with 10 days 
notice to the appropriate office, and limited 
new business is permitted

25 O.S. § 311

Item Q 
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Provide Notice: Regular Meetings

State public bodies: Secretary of State
County public bodies: County Clerk of the 
county where the body is principally located
Municipal public bodies: municipal clerk

25 O.S. § 311
18

Provide Notice: Special Meetings
: 48 hours notice of date, time, and place

Excludes Saturdays, Sundays, and State holidays

: includes notice 
Notice: in writing, in person, or by telephonic means to 
the proper record keeping official (i.e. SOS, county clerk) 
AND to those who have filed written requests to receive 
notice of a meeting

25 O.S. § 311(A)(12)

Provide Notice: Emergency Meetings

damages to public or personal property or immediate financial loss 
when the time requirements for public notice of a special meeting 
would make such procedure impractical and increase the likelihood 

: Give advance notice that is reasonable and possible under 
the circumstances.

: Give notice as soon as possible, whether in person, by phone, 
or electronic means. 

25 O.S. § 311(A)(13)

Provide Notice: Continued or 
Reconvened Meetings

: Announce date, time, and place of 
continued/reconvened meeting at original meeting

25 O.S. § 311(A)(11)

Required Pre-Meeting Actions

Provide Notice

Post Agenda

:
Regular Meeting: Display agenda 24 hours prior 
to meeting, excluding Saturday, Sunday, and 
Oklahoma State holidays

Ex: Meeting is at 10:00 a.m. on Monday, so agenda 
must be posted no later than 10:00 a.m. the Friday 
before. 

Special Meeting: Notice posted 48 hours in 
advance and agenda posted 24 hours prior to 
meeting

25 O.S. §§ 311(A)(9)-(10), (12)

Post the 
:

1. Post notice and agenda at principal office (or location of 
meeting if no office exists)

Must be visible to the public the entire 24 hours before the meeting 
begins

Must also maintain an email distribution system and send 
notice to this group no less than 24 hours in advance, 
AND, post notice and agenda at the principal office (or 
location of meeting) during normal business hours at least 
24 hours in advance

25 O.S. §§ 311(A)(9)-(10), (12)

OR

Item Q 
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?
Must contain sufficient information for the public to identify 
the items of business and the purpose. 25 O.S. 311(B).

Haworth Bd. of Ed. v. Havens, 
637 P.2d 902, 904 (Okla. Civ. App. 1981).

Agendas
Cannot take action if the action is not on the agenda

Cannot be vague

Needs more detail on what the report will cover.

List proposed executive sessions

New Business only permitted at regularly scheduled meetings

25 O.S. § 311(B)

New Business
matter not known about or which could not have 

New Business is NOT what someone forgot needed to be on the agenda.

To consider new business at a regular meeting, timely post an agenda 

New business is only allowed at a regular meeting

Caution! Use sparingly, only when not reasonably foreseeable prior 
to posting the agenda. 

25 O.S. § 311(A)(10)

Failed Agenda Example

Agenda said purpose of the meeting was to:

1. Appoint new board member.

2. Interview a new administrator.

3. Hire principals.

The court found the agenda was deceptively vague and a willful violation
where the school board hired a superintendent.

Haworth Bd. of Ed. v. Havens, 637 P.2d 902 (Okla. Civ. App. 1981).

*Best Practice: Be specific and clear. Do not vaguely refer to the action 
planned to be taken or discussed.

3.
What actions must 
be taken during 
meetings?

When and Where to Hold Meetings

Use good judgment
Not a locked courthouse on a public holiday. 
Rogers v. Excise Bd., 1984 OK 95, 701 P.2d 754.

25 O.S. § 303

Recording Votes

The vote of each member must be both:
Publicly cast, AND
Recorded

Section prohibition on informal gatherings ensures 
actions are taken publicly and recorded

Caution! Failure to meet both requirements results in the 
action being invalid. Oldham v. Drummond Bd. of Ed., 1975 OK 
147, 542 P.2d 1309. 

25 O.S. § 305

Recording Votes

Must record the vote of each individual member at a meeting

If -0 in favor 
Graybill v. Oklahoma State Bd. of Educ., 1978 OK 124, 585 

P.2d 1358.
However, best practice is to record how each individual 
voted, including yes and no votes, and whether there were 
any abstentions.

25 O.S. § 305

Item Q 
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Minutes
Minutes must be written and include:

Official summary of the proceeding

Identification of:
all members present and absent (2012 OK AG 24)
all matters considered
all actions taken

Should reflect manner and time notice was given

Any person may record the meeting, provided it does not 
interfere with the meeting

Note: Minutes of public meetings are open records.
25 O.S. § 312

Minutes
Minutes must be taken in Executive Session. 

Berry v. Bd. of Gov. of Registered Dentists, 1980 OK 45, 611 P.2d 628. 

o However, minutes taken in Executive Session may be kept 
confidential under the Open Records Act.  

51 O.S. 24A.5(1)(b).

Minutes for Emergency Meetings: 312(B)
o Must state nature of emergency
o Must include reasons for declaring emergency meeting

25 O.S. § 312

Public Comment
Public Comment: A public body is not required to provide 
opportunity for citizens to speak (2002 OK AG 26; 1998 OK AG 45).

If public body chooses to allow public comment, it is advisable 
to set policy. 
Could limit comments to agenda items only and/or set a time 
limit.
Public body should be careful not to discuss topics on the 
agenda during public comment portion of meeting. 

Executive Sessions
General Rule: No executive sessions unless specifically authorized in 
307 or another statute.

Limited Permissible Purposes:
Personnel matters (25 O.S. 307(B)(1))- construed narrowly

Not job openings (2006 OK AG 17)
Not hiring independent contractors (2005 OK AG 29)
Must identify individual or unique position (1997 OK AG 61)

Purchase or appraisal of real property (25 O.S. 307(B)(3))
Confidential communications with attorney concerning pending 
investigation, claim or action (25 O.S. 307(B)(4))
Other specific statutes 

Violation: Criminal liability and minutes and records of the executive 
session shall be made public 

25 O.S. § 307

Executive Sessions

Special Procedures-Convening Executive Session: 
Proposed executive session must be noted on agenda.     

(25 O.S. 311(B) and 82 OK AG 114). 
Include specific citation to which provision of 307 authorizes 
the executive session. (25 O.S. 311(B)(2)(C)).

Must take vote at the meeting to go into executive session and have 
majority of quorum to convene executive session. (25 O.S. 307(E)(2)).
No executive session by videoconference (25 O.S. 307(B)).

Executive Sessions

Special Procedures-Deliberation Only: 
Votes cannot be taken in executive session. 

Can discuss, but actions arising out of executive 
session must be taken in an open meeting.

Must take and keep minutes (i.e. what happened, who was 
there). Berry v. Bd. of Gov. of Registered Dentists, 1980 OK 45, 
611 P.2d 628. 
Must vote to come out of executive session and record 
those votes publicly 

25 O.S. § 307(E)

Executive Session Agenda Item: 
Example 1

39

Proposed executive session: Possible discussion and vote 
to enter Executive Session pursuant to 307(B)(4)1 for 
confidential communications between Board and its attorney 
concerning the pending tort claim filed by John Doe2 against the 

will seriously impair the ability of the Board to process the 
claim in the public interest.3

1. State applicable 307(B) provision (§ 311(B)(2)(c)).
2. Identify the claim, investigation, or proceeding.

attorney must make determination if 307(B)(4) used. 

Executive Session Agenda Item: 
Example 2

40

Proposed executive session: Possible discussion and
vote to enter Executive Session pursuant to 25 O.S. §
307(B)(1)1 to discuss annual review of Executive Director
and possible merit raise increase2 for Executive Director.3

1. Citation to specific 307(B) provision (§ 311(B)(2)(c)).
2. Salary and evaluations can be discussed in Executive Session 
(1996 OK AG 40).
3. Name or unique position identified. (1997 OK AG 61).

Item Q 
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Teleconference
Permissible, but certain conditions must be met: 

Audio and visual at each site-
Must have quorum of public body at agenda site
Notice and agenda must list video sites
Notice and agenda must identify each member and site from 
which each will participate
Off-site location must be in district
Public must have access to all sites, including the off-site 
location 
No executive sessions

25 O.S. § 307.1

4.
What consequences 
may ensue from 
violations of the 
OMA?

Penalties and Remedies Under the OMA 

Civil Implications

Actions taken in willful violation are 
invalid. 25 O.S. § 313. 
Minutes of  an Executive Session will be 
made public where the OMA is willfully 
violated. 25 O.S. § 307(F)(2).
Any person can bring a civil action. 
25 O.S. § 314(B).
Successful party is entitled to 
reasonable attorney fees

Criminal Penalties

Any willful violation of  the provisions 
of  the Act are punishable 
Misdemeanor offense
Fine up to $500 and/or up to one (1) 
year in the county jail. 25 O.S. § 314.

Willful Violation

The Act provides that any action taken in willful violation 
shall be invalid. Willfulness does not require a showing of bad 
faith, malice, or wantonness, but rather, encompasses 

or 

. . . Notice of meetings of public bodies which 
are deceptively vague or likely to mislead constitute a willful 

Rogers v. Excise Bd. of Greer County, 1984 OK 95, 701 P.2d 754. 

44

How to Correct an OMA Mistake

If not in compliance with OMA when an action is taken, the act will be 
invalid.

The public body should redo its action in conformity with the OMA.

How? Depends on the type of mistake.

Re-vote and record the decision in the public meeting

45 46

47

Title 51 O.S. 24A.1-24A.31

The Open Records Act

The Purpose of the ORA

Oklahoma citizens have an right to know
and be fully informed about their government . . .
so they may efficiently and intelligently exercise
their inherent political power.

51 O.S. 24A.2

48
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1.
What is a 
public record?

What is a record?
All documents, including:

Books, papers, photographs, microfilm,
certain data files, computer tape, disks,
records, sound or film recordings, video
recordings, emails, and text messages
(2009 OK AG 12).

50
51 O.S. § 24A.3(1)

What is a 
record?

Computer software

Personal effects

Personal financial information

Toll collection audio/video

Personal information given as a guest 
at a state park

Certain Department of Defense forms

Requests for information

51
51 O.S. § 24A.3(1)(a)-(h)

What makes a record public?

Where?
Created by, 
received by, 
under the authority of, or 
coming into the custody, 
control or possession of

Who?

A public official, public 
body, or their 
representatives

What?

In connection with:

The transaction of 
public business,

The expenditure of 
public funds, OR

The administering of 
public property

52
51 O.S. § 24A.3(1)

*Note: Nothing in the ORA imposes any new recordkeeping 
requirements or any additional timeline for maintaining 
records. 

2.
Who is a public body 
or a public official?

Public Bodies and Public 
Officials

54

Their Representatives
*some exceptions

Public Officials
An official or employee of any public body

Public Bodies
Includes any office, board, commission, agency . . .
Supported in whole/part by public funds, or 
expending or administering public funds, or operating 
public property

1

2

3
51 O.S. § 24A.3(1)

GENERAL 
RULE
When a record meets these broad definitions, it is an 
OPEN RECORD.

, exemptions or exceptions may 
shield a public record from disclosure. 

55

3.
What or 

apply to 
shield a record from 
disclosure?

Item Q 
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Exempted Records: Required by Law to Remain Confidential

State Evidentiary Privilege
Attorney-client privilege, 
attorney work product 

immunity, identi y of informer

Executive Sessions
Records of a lawfully 

closed portion of a public 
meeting

Other State or 
Federal Statutes

i.e. FERPA,
Juvenile Records 

Testing Materials for State 
Licensing Exams

Including test forms, question 
banks, answer keys

Social Security Numbers
May be redacted or deleted Information

When collected by state 
motor vehicle agencies

51 O.S. § 24A.5

Redaction

Sometimes the entire record will be exempt.

However, if redaction is possible, must provide any 
reasonably segregable portion of a record after 
deleting exempt portions.

51 O.S. 24A.5(3)

58

Common Exemption: Attorney-Client Privilege

The Attorney-Client Privilege generally protects 
communications made in confidence between privileged 
persons for the purpose of seeking, obtaining, or 
providing legal assistance for the client. 

12 O.S. 2502(A)(5)

Note: limited privilege for government clients
Protects communication re: pending investigation, 
claim, or action, when disclosure will seriously 
impair

12 O.S. 2502(D)(7)59

Common Exemption: Work Product 
Immunity

Attorney Work Product Immunity protects certain 
materials prepared in anticipation of litigation from 
being disclosed.

Generally, protects the strategy of the case: mental 
impressions, conclusions, opinions or legal theories. 
See Scott v. Peterson, 2005 OK 84, ¶ 8, 126 P.3d 1232, 
1235.

60

Exceptions: These Records Excluded from Disclosure

01

02

03

04

05

06

CERTAIN PERSONNEL 
RECORDS

FEDERAL RECORDS

PERSONAL NOTES
CERTAIN LAW 

ENFORCEMENT 
RECORDS

LITIGATION FILES & 
INVESTIGATORY 

REPORTS

COURT-SEALED 
RECORDS

Personnel Records

Public bodies may keep personnel records 
confidential in two situations:

1. Internal Personnel Investigations

2. When disclosure would warrant an invasion 
of personal privacy. 

51 O.S. 24A.7(A)(2)

62

Personnel Records
Pub ic bodies should utilize a balancing test weighing the

privacy.
Protected from disclosure: place of birth, birthdate, date
of marriage, employee ID number. Oklahoma Pub.
Employees Ass'n v. State ex rel. Oklahoma Office of Pers.
Mgmt., 2011 OK 68, ¶ 39, 267 P.3d 838, 852.

However, shall disclose dates of employment, title,
position, disciplinary action. 51 O.S. 24A.7(B).

63

Personal Notes

A public official may keep confidential his or her
personal notes and personally created materials

:
Prior to making a recommendation, or
Prior to issuing a report

51 O.S. 24A.9

Note: Consider records disposition schedule: duty to 
maintain records for a set period of time. 

64
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Litigation Files & Investigatory Reports

as otherwise provided by state or local law,
the Attorney General of the State of Oklahoma
and agency attorneys authorized by law, the
office of the district attorney of any county of the
state, and the office of the municipal attorney of
any municipality may keep its litigation files and
investigatory reports confidential.

51 O.S. 24A.12

65

Litigation Files & Investigatory Reports

But see 51 O.S. 24A.20:

to records which, under the Oklahoma Open Records Act,
would otherwise be available for public inspection and copying, shall not
be denied because a public body or public official is using or has taken
possession of such records for investigatory purposes or has placed the
records in a litigation or investigation file. However, a law enforcement
agency may deny access to a copy of such a record in an investigative file
if the record or a true and complete copy thereof is available for public
inspection and copying at another public body.

66

Federal Records

Records coming into the possession of a public body
from the federal government or as a result of federal
legislation may be kept confidential to the extent
required by federal law.

51 O.S. 24A.13

67

Law Enforcement Records

The Act identifies 9 categories of law enforcement
records that MUST be made available for
inspection if kept.

Except for these 9 categories, law enforcement
agencies may deny access to records except where a
court finds public interest/interest of an individual
outweighs the reason for denial

51 O.S. 24A.8(B)
68

Law Enforcement Records

No Duty to Re-Create Records:
Law enforcement records shall be kept for as
long as specified by law.
If no specific time requirement by law, maintain
for as long as needed for administrative
purposes.

51 O.S. 24A.8(C)

69

Nine Categories of 
Open Law Enforcement Records

Incident Reports

Arrest facts, 
including officer 

and cause
Radio logs, 
including 

dispatched calls

Disposition of 
warrants

Conviction 
information

Crime 
summaries

Arrestee 
descriptions or 

mug shots
A/V recordings 
from body and 

dash cams*

Jail registers, 
booking 

information

*A/V recordings may be 
redacted or obscured before 
release as provided by the Act

Law Enforcement Related Records
Certain information relating to terrorism may be kept confidential.
51 O.S. 24A.28.

Traffic Collision Reports may be withheld for up to 60 days, but
the reports shall be made available as soon as practicable upon
request to certain individuals (parties involved in the collision and
their legal counsel, law enforcement agency, newspaper, radio,
television broadcaster, etc.). 47 O.S. 40-102; Cummings, 1993 OK
36, 849 P.2d 1087.

CLEET and the Department of Public Safety shall keep certain law
enforcement training records confidential. 51 O.S. 24A.8.

71

Court Records
A Protective Order withholding material from the public must
include: (1) statement from the court, (2) specific identification of
material to be withheld, and (3) a Confidential stamp or label. 51 O.S.

24A.29.

Court records are open, unless sealed by a court.
To seal, the court must find a privacy interest exists
which outweighs the interest in the record.
The order sealing the record must be public and must make
specific findings of fact and conclusions of law. 51 O.S. 24A.30.

Pleadings in a criminal case may be kept confidential, until filed with
the court clerk (unless sealed or otherwise protected). See, e.g., 22 O.S.

385.
72
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Voluntarily Supplied Information

Information or records voluntarily supplied to any
state agency, board, or commission shall be subject
to full disclosure.

51 O.S. 24A.10

*Exception if disclosure would give an unfair
advantage to competitors or bidders in certain
situations delineated in Section 24A.10(B).

73

The Open Records Act

What Is a Record? Specific Exemptions 
or Exceptions Apply

How to 
Produce?

Applies to a Public 
Body or Public 
Official

2

1 3

4

4.
How to produce       
open records?

How to Disclose Public Records?

During regular business hours

For inspection, copying, or mechanical reproduction 

Open to any person

Not required to create a record or produce in a format 
that does not exist

51 O.S. § 24A.5

Procedures for Disclosure
Reasonable procedures may be implemented to protect the 
integrity and organization of records and to prevent excessive 
disruption of essential functions. Section 24A.5(6).

A public body shall designate certain persons who are authorized 
to release records of the public body for inspection, copying, or 
mechanical reproduction. At least one person shall be available at all 
times to release records during regular business hours of the public 
body.* Section 24A.5(7).

*Special considerations given to public bodies maintaining less than 30 
hours of regular business per week. Section 24A.6.

77

Charging Fees
The reasonable fee for direct cost of searching and copying 
records may be charged if:

The request is for solely commercial purposes; or
It would clearly cause excessive disruption of the essential 
functions of the public body.

Recovery of the reasonable, direct costs of record copying or 
mechanical reproduction is also permitted

Not in excess of $1 for a certified copy

Cannot charge a when the release of records is in the 
public interest or to the news media.

78 51 O.S. § 24A.5(4)

Charging Fees: Media Exception
Publication by media for news purposes shall not constitute 
commercial purpose; and

The charge for providing copies of electronic data to the media 
for a news purpose 

. 

79 51 O.S. § 24A.5(4)(b)

Charging Fees: Notice of Fees

Written fee schedule must be posted at 
principal office and with the county clerk.

80 51 O.S. § 24A.5(4)(b)
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Timeline for Responses

Must provide prompt, reasonable access to records

Cannot use a FIFO method to respond to requests

81 51 O.S. § 24A.5(6)

Penalties for Violations of the ORA
Public official + willful violation= misdemeanor

Fine of up to $500,
Imprisonment in the county jail for up to 1 year,
or both fine and imprisonment

Any person denied access may file:
a civil suit for declarative or injunctive relief, or both
BUT, suit is limited to records requested and denied prior to filing, 
plus, if successful, reasonable attorney fees

A public body/official is entitled to reasonable attorney fees if the suit is 
successfully defended and found clearly frivolous. 

82 51 O.S. § 24A.17

THANK YOU

www.oag.ok.gov

83
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Excerpt from:  “Tools for Top-Notch CAAs:  A Practical Approach to Governance and Financial Excellence” 
Community Action Program Legal Services, Inc. (CAPLAW), 2011 
 
Section 1: Making Board Meetings Matter, Part IV: Board Meeting Minutes 
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Quarterly Production Summary Report 8251 - LIFT Community Action Agency
April 1 - June 30 2024 Midwest Region

Total Reported Investment $12,985,207.73

Homeowners Created - Customers 45

Preserved Homeownership - Customers 1

Rental Homes Constructed, Acquired, and 
Preserved

0

Created and Preserved Homes and 
Customers

46

Owner Occupied Repairs - Homes 17

Rental Homes, Repaired 0

Total Repaired - Homes 17

Foreclosure Mitigation Counseling Intake - 
Customers

0

Group Education - Customers 0

One-on-one Counseling - Customers 0

One-on-one Counseling - Services 0

Foreclosure Mitigation Counseling, Home Not 
Retained - Customers

0

All Counseling and Education - Customers 0

Rental Homes Portfolio, Owned and/or 
Managed

131

'Total Reported Investment' and 'Created and Preserved Homes and Customers' are the two measures that NeighborWorks America uses to demonstrate and evaluate the strength and impact of network 
organizations.
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Quarterly Production Summary Report 8251 - LIFT Community Action Agency
April 1 - June 30 2024 Midwest Region

I. Clients & 
Financing

Homeowners Created

NWO Constructs New 
Unit for New Home 

Owner

NWO Sells a Unit it 
Had Purchased (with 
or without rehab) to 
New Home Owner

Directly Provides Self-
Help Housing for New 

Home Owner

Plays Intermediary 
Role in Providing Self-
Help Housing for New 

Home Owner

Counselor and/or 
Broker/Lender ONLY 
for New Home Owner

Total Homeowners 
Created

Investment $0.00 $0.00 $416,891.00 $3,166,050.39 $5,792,048.22 $9,374,989.61

Homes 0 0 2 19 24 45

Customers 0 0 2 19 24 45

Preserved Homeownership

Owner Occupied Rehab Refinance not foreclosure Reverse mortgage Replacement Foreclosure Mitigation 
Counseling (home retained)

Total Preserved 
Homeownership

Investment $7,268.12 $0.00 $0.00 $0.00 $0.00 $7,268.12

Homes 1 0 0 0 0 1

Customers 1 0 0 0 0 1

II. Projects & 
Summary

Rental Homes

Owner-
Occupied 
Repairs

For-Sale Homes 
Developed

Development 
Services

Constructed and 
Purchased

Rehabilitated 
and Refinanced

Repaired Commercial 
Development

Commercial 
Lending

Special Projects Financial 
Assistance and 

Supportive 
Services

Consumer 
Lending

Investment $13,489.00 $3,586,117.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,344.00 $0.00

Homes 17 * 21 0 0 0 0

*Units reported under For-Sale Homes Developed do not count towards Total Production, Investment does count toward Total Investment.
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Quarterly Production Summary Report 8251 - LIFT Community Action Agency
April 1 - June 30 2024 Midwest Region

V. Group Education Customers

a. Completed financial literacy workshop; including home 
affordability; budgeting and understanding use of credit

0

b. Completed predatory lending; loan scam or other fraud 
prevention workshop

0

c. Completed fair housing workshop 0

d. Completed homelessness prevention workshop 0

e. Completed rental workshop 0

f. Completed pre-purchase homebuyer education workshop 0

g. Completed non-delinquency post-purchase workshop; including 
home maintenance and/or financial management for homeowners

0

h. Completed resolving or preventing mortgage delinquency 
workshop

0

i. Completed disaster preparedness assistance workshop 0

j. Completed disaster recovery assistance workshop 0

Total Group Education 0

a. Owned 131

b. Managed not Owned 0

c. Number of units covered by project-based rental 
assistance program

0

d. Number of units covered by tenant-based rental 
assistance program

64

III. Rental Homes Portfolio IV. Commercial Development Portfolio

Number of Projects 0

Square Footage 0

Shared Equity and Cooperative Housing Portfolio

Community Land Trust 0

Deed-Restricted Homeownership 0

Limited Equity Cooperative 0

Individual Counseling - Services

a. Homeless Assistance 0

b. Rental Topics 0

c. Pre-purchase/Homebuying 0

d. Non-Delinquency Post-Purchase 0

e. Reverse Mortgage 0

f. Resolving or Preventing Forward Mortgage Delinquency or Default 0

g. Resolving or Preventing Reverse Mortgage Delinquency or Default 0

h. Disaster Preparedness Assistance 0

i. Disaster Recovery Assistance 0

Total Counseling Services 0

VI. Counseling Results - Customers

Foreclosure Mitigation Counseling, Home Not 
Retained - Customers

a. Executed a deed-in-lieu 0

b. Sold property/chose alternative 
housing solution

0

c. Pre-foreclosure sale 0

d. Mortgage Foreclosed 0

e. Bankruptcy 0

f. Entered debt management 0

g. Counseled and referred for legal 
assistance

0

h. Other (final result not listed above) 0

Foreclosure Mitigation Counseling, 
Home Not Retained - Customers 
(Total)

0

Preserved Homeownership, Foreclosure Mitigation 
- Customers

a. Mortgage refinanced 0

b. Brought mortgage current 0

c. Mortgage modified 0

d. Received second mortgage 0

e. Initiated forbearance 
agreement/repayment plan

0

f. Obtained partial claim loan from FHA 
lender

0

Preserved Homeownership, 
Foreclosure Mitigation - Customers 
(Total)

0
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Quarterly Production Summary Report 8251 - LIFT Community Action Agency
April 1 - June 30 2024 Midwest Region

VII. Revolving Loan Fund (RLF), Excluding Forgivable and Deferred

Subordinate Mortgages

j. Total outstanding number of RLF loans 0

k. Total outstanding value of RLF loans $0.00

l. Number currently 30-59 days delinquent 0

m. Value currently 30-59 days delinquent $0.00

n. Number currently 60-89 days delinquent 0

o. Value currently 60-89 days delinquent $0.00

p. Number currently 90 days or more delinquent 0

q. Value currently 90 days or more delinquent $0.00

i. Delinquency Rate (90 days or more) 0.00 %

First Mortgages

a. Total outstanding number of RLF loans 6

b. Total outstanding value RLF loans $330,733.00

c. Number currently 30-59 days delinquent 0

d. Value currently 30-59 days delinquent $0.00

e. Number currently 60-89 days delinquent 0

f. Value currently 60-89 days delinquent $0.00

g. Number currently 90 days or more delinquent 1

h. Value currently 90 days or more delinquent $15,808.00

i. Delinquency Rate (90 days or more) 4.78 %

Revolving Loan Fund (RLF), Non Amortized

a. Total number of outstanding non-amortized 
loans (excluding forgivable)

0

b. Total value of outstanding non-amortized loans 
(excluding forgivable)

$0.00

0 Hours >0 and <4 Hours  =>4 and <8 Hours  =>8 Hours

# Clients % Total Clients # Clients % Total Clients # Clients % Total Clients # Clients % Total Clients

0 0 0 0 0 0 45 100.00 %

IX. Home Ownership Customers: Education and Counseling Hours
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LIFT C.A.A., Inc.  

Head Start/Early Head Start/Early Head Start-Child Care  

Policy Council  

1005 South 5th Street  

Hugo, OK 74743  

  

July 16, 2024 
MINUTES  

  

LIFT Community Action Agency’s Head Start/Early Head Start/EHS-CC Policy Council met 

on Tuesday, July 16, 2024 at 10:30 a.m. at 1005 S. 5th Street in Hugo, Oklahoma.  Notice of time, 

place and agenda of meeting was posted within prominent view at 1005 S 5th Street, Hugo, Oklahoma 

twenty-four (24) hours prior to the meeting.  

  

  A quorum was not met, members present were Madison Prangley; Hugo II, Lindsey Kent; 

Idabel III, and Patsy Guess; Community Representative. 

 

 HS/EHS/EHS-CC staff present included:  Darla Galyon; HS/EHS/EHS-CC Director, Jordan 

Mack; HS/EHS/EHS-CC Assistant Director, Mattie McKee; HS/EHS/EHS-CC Assistant Director, 

Lori Henry; HS/EHS/EHS-CC Secretary, Ronda Spear; Health Assistant, Lauren Barger; Nutrition 

Specialist, Johonna House, Nutrition Assistant; Susie Mashburn; Education Specialist, Sommer 

Springfield; Assistant Education Specialist,  Sara Moore; Professional Development Specialist, 

Brittany Bailey; ERSEA Specialist, Christina Merritt; FCE/Disability/Mental Health Assistant, Tori 

Williams; Health Specialist, and Ashley Gaddy; Outreach Specialist. 

 

 Consideration, Discussion and Vote to Accept the minutes from the June 18, 2024:   Copies of 

the minutes were provided to the council for review. Due to quorum not being met, this item was 

tabled until the September 20, 2024 scheduled meeting. 

 

  Consideration, Discussion, and Vote to Enter into Executive Session to Discuss the 

employment, transfer, hiring, appointment, promotion, demotion or disciplining of employees: Brittney 

Hawkins-Antlers EHS Caregiver; Savannah Long from Antlers EHS Cook to Antlers Head Start Cook; 

Melissa Murray from Hugo EHS Caregiver to Head Start Family advocate; Vanessa Hill from Antlers 

I SNA to Antlers EHS Caregiver Aide; Chrissa Landreth from Idabel III Teacher Aide to Rattan II &  

III Teacher Aide; and Taryn Creasman from FCE Specialist to Idabel Family Advocate/Site 

Supervisor, pursuant LIFT, CAA Okla. Stat. title 25§ 307 (b) (1).   Due to quorum not being met, this 

item was tabled until the September 20, 2024 scheduled meeting. 

 

Consideration, Discussion, and Vote to Adjourn Out of the Executive Session and the Regular 

Board Meeting Be Reconvened.  Did not enter into Executive Session, therefore no vote was needed. 

 

Consideration, Discussion and Vote to Approve New Hires, Transfers and Terminations 

Recommended by the Personnel Committee.  Due to quorum not being met, this item was tabled until 

the September 20, 2024 scheduled meeting. 

 

Consideration, Discussion and Vote to Approve Submission of the FY 2025 Head Start/Early 

Head Start Program Grant Application (Continuation) to Administration for Children and Families, 

Office of Head Start- $4,614,531: Due to quorum not being met, this item was tabled until the 

September 20, 2024 scheduled meeting. 
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Consideration, Discussion, and Vote to Approve Acceptance of FY 2024 Head Start/Early 

Head Start Program Supplement Grant Award (Cost-of-Living Adjustment) from Administration for 

Children and Families, Office of Head Start-$104,591:  Due to quorum not being met, this item was 

tabled until the September 20, 2024 scheduled meeting. 

 

Consideration, Discussion and Vote to Approve the 2023-2024 HS/EHS/EHS-CC Self-

Assessment Plan:  Due to quorum not being met, this item was tabled until the September 20, 2024 

scheduled meeting. 

 

Consideration, Discussion and Vote to Approve the HS, EHS, SAF, Community Facilities, 

OECP, USDA, and Non-Fed Program Menus for the 2024-2025 School Year:  Due to quorum not 

being met, this item was tabled until the September 20, 2024 scheduled meeting. 

 

Consideration, Discussion and Vote to Approve the HS, EHS, SAF, Community Facilities, 

OECP, USDA, and Non-Fed May, 2024 Financial Statements and Credit Card Distribution Reports:  

Due to quorum not being met, this item was tabled until the September 20, 2024 scheduled meeting. 

 

HS/EHS/EHS-CC Child Outcomes/Assessment Results for Spring 2023-2024-Susie Mashburn, 

Education Specialist:  Susie Mashburn, Education Specialist provide copies of the Spring 2023-2024 

Child Outcomes/Assessment Results along with an overview and discussion on how these results were 

obtained. 

 

Presentation of June 2024 Financial Statements and Cred Card Distribution Reports for August, 

2024 Consideration and Vote:  Darla Galyon, HS/EHS/EHS-CC Director provided the reports for 

policy council members, but due to quorum not being met, this item was tabled until the September 20, 

2024 scheduled meeting. 

 

Policy Council Training:  Leadership, Parent Participation, and Recruitment-Sara Moore, 

Professional Development Specialist & Brittany Bailey, ERSEA Specialist:  Sara Moore, Professional 

Development provided a handout along with a discussion and a video: “Partnering with Families-

Parent Leadership in Action” for policy council members present.  Brittany Bailey, ERSEA Specialist 

talked with the policy council on what Head Start does to recruit children and families and what 

parents can do to help with recruitment. 

 

Other Reports/Announcements: 

Recruitment & Enrollment Update/Enrollment and Attendance Report-Brittany Bailey, ERSEA 

Specialist: Brittany Bailey reported that as of today, 7/16//2024 249 children are the projected 

numbers for Head Start enrollment.  Applications are an ongoing process and are still be accepted and 

processed.  Head Start attendance for May, 2024 was 78.6%.   Early Head Start currently has 46 

children enrolled and attendance was 76.8%.  Early Head Start-CC currently has 100 children enrolled 

and attendance was 83.8%.   

Governing Board Report: Mattie McKee- Mattie McKee, HS/EHS/EHS-CC Assistant Director 

stated that the Governing Board Met on July 9, 2024.  An Agenda was provided along with an 

overview of the meeting for council members present.  She stated that all HS/EHS/EHS-CC items had 

been approved 

USDA Meals and Snack Report-Lauren Barger, Lauren Barger, Nutrition Specialist provided a 

copy and an overview summary of meals and snacks served for June, 2024. 

Data Analysis-Jordan Mack-Jordan Mack gave an overview of the data assessed for May, 2024 

OHS Communications and Guidance-Darla Galyon presented and reviewed all OHS 

Communications and Guidance received since the last council meeting.  
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Program Summary Report-Darla Galyon presented the HS/EHS/EHS-CC Program Summary for 

the council to review.  

 

Consideration, Discussion, and Vote on New Business (Not known about or which could not have 

been reasonably foreseen prior to time of posting the agenda.  Okla. Stat. Title 25 § 311):  There was 

none. 

 

There being no other business to come before the board, the meeting ended at 11:04 a.m. 

 

 

______________________________________  

Lindsey Kent-Chairperson  

Key’Osha Jones-Vice-Chairperson  

Titeuna Mitchell-Secretary 
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Program Summary 
Head Start/Early Head Start/Early Head Start-Child Care Programs 

July 2024 
 
 
Eligibility, Recruitment, Selection, Enrollment & Attendance 
During the month of June there were 44 children, age birth to 3, that were provided services in the 
Early Head Start centers and 106 children served, age birth to 3, in the Early Head Start – Child 
Care locations. Services were provided for 0 children, age 3 to 4 years old in the Head Start centers 
within the tri-county service area due to summer vacation. 
 
The Outreach Specialist prepared and sent out radio ads that reached across our service area. Our 
ad was included on local restaurant menus. Daily social media posts are also made on our LIFTCA 
Facebook page. 
 
Family Advocates and other Head Start, Early Head Start, and Early Head Start Child Care staff have 
been placing recruitment flyers, recruitment apple signs, recruitment cards and other recruitment 
items in and around various businesses within the tri-county service area, along with placing 
recruitment items online, to ensure all enrollment opportunities are filled as they occur. 
Partnering childcare facilities are also actively recruiting children for the program. 
 
Family & Community Engagement 
For the Month of July, we had 28 parents that participated in Parent Meetings.  Family Advocates 
are wrapping up goals with families through the Family Partnership Agreement’s. The centers 
continued to invite parents and community members in to participate in Parent Ready to Read by 
having a story time with the children; there were 19 participants, with 6 of them being father 
figures. 
 
Father Involvement 
The dad’s day activities for the month of July were various flag and star crafts. For July’s Dad’s Day, 
there were 27 people that participated in dads day activities with 14 being father figures. In 
addition, 4 dads/father figures participated in parent meetings for July. Since the beginning of the 
2023-2024 school year, we have had 1,148 father figures participate in family engagement 
activities. 
 
Nutrition 
In the month of July the nutrition team held our annual HS cook breakout training, we went over 
CACFP guidelines, meal patterns, food purchasing requirements, and updates on our food 
program. We also presented our Nutrition overview to Head Start staffing we talked about 
necessary paperwork that is to be done for our CACFP program, and spoke about food allergies. 
The nutrition team also completed their EHS/EHS-CC 2nd round folder checks, there were no 
findings. We are continuing to get ready for 2024-2025 school year, as the food allergies are 
already starting to roll in. 
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Health 
During the month of June employee physical tracking continued with reminder phone calls and 
emails to staff on past dues and upcoming. Health reports to Jordan Mack is provided on the 15th 
of each month. Two CPR classes were held. We continue to receive updates for Child Plus 
immunizations and Physicals received from centers for entry into Child Plus on a daily basis. EHS & 
ELC centers were called to let parents know about past due immunizations. 
 
Education 
Conscious Discipline training was the highlight of Head Start Pre-Service on July 23, 2024. Our staff 
are very excited to use techniques and strategies from this behavior model. Implementation will 
be the key to achieving a successful and happy classroom. The weeks before were busy preparing 
for this four-day pre-service. The teaching staff picked up supplies, laptops, and classroom 
materials to begin preparation for the 2024 school year. Early Head Start and Early Head Start-
Child Care folder checks continued. Many of these children will transition into a 3-year-old 
classroom for the new school year. The new year holds exciting days for the staff and students. 
 
Professional Development 
July was another busy month in Professional Development. Head Start’s Annual Pre-Service was 
held on July 22nd, 23rd, 24th, and 25th at the Head Start Event Center in Hugo. The theme this 
year was geared towards a Country & Western setting. The event center was decorated with 
various Western type décor, along with a watering hole for staff to get their water & coffee and a 
feed trough to graze for nutritious snacks. Annual required training topics were presented along 
with HS/EHS/EHS-CC Specialist giving component area overviews of policies and procedures with 
updates and changes for the upcoming year. 
 
The staff received a Conscious Discipline workshop presented by Cristy Roberts, a Certified 
Conscious Discipline Instructor. Staff learned how to create a compassionate culture and facilitate 
an intentional shift in adult understanding of behavior via the Conscious Discipline Brain State 
Model. The training provided specific brain-friendly, research-backed strategies for responding to 
each child’s individual needs with wisdom. This highly effective approach is proven to increase 
self-regulation, a sense of safety, connection, empathy, and intrinsic motivation in both children 
and adults. To enhance the Conscious Discipline experience a greeting center was set up for the 
staff as they came in and a visual schedule was used each day. 
 
The Professional Development Specialist scheduled two CPR/First Aid classes taught by LIFT CPR 
Instructors Tori Williams, Taryn Creasman, and/or Ronda Spear, where several LIFT employees 
received or renewed their Adult and Infant CPR and First Aid certifications. Also, the Professional 
Development Specialist helped several employees renew their Professional Development Ladders 
and Oklahoma Directors Credentials in July. 
 
Professional Development has been busy ensuring that all staff members are on track to meet any 
education requirements in the proper timeframe. Staff members have been making progress and 
are on track to be completed within requirement deadlines. 
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We have been working on ensuring all new staff meet requirements for the programs they work 
for including any required trainings. We strive for excellence and want to make the new staff as 
well seasoned and informed as possible. 
 
Disabilities/Mental Health/Transition 
Sooner Start has an online process for referrals that goes directly to the Oklahoma State 
Department of Education. This process has streamlined the referral process. In Early Head Start, 
two children who have an IFSP and three others have been referred to Sooner Start through the 
online process. 
 
In the EHS-Child Care program, there are two children that have been identified to receive Sooner 
Start services and five others are in the referral process.  
 
In Head Start for the school year 2023-2024, fifty-eight students were evaluated and had an IEP 
and will received special education services from the staff/consultants from the public schools.  
Early Head Start-Child Care Center Staff and the Early Head Start Center staff have been providing 
transition activities for children ages 2 ½ to 3 years old to promote a smoother transition to the 
next level. In the month of May our Head Start 4-year-olds completed transition visits to their next 
school setting. 
 
Recruitment/Outreach 
The following recruitment and outreach strategies/activities were implemented or held during the 
month of July 2024. 
Clayton Homecoming Parade 

 The Clayton Head Start team participated in the annual Homecoming Parade on July 6, 

2024. They provided promotional materials regarding our Head Start program out to the 

community during the parade.  

 
McCurtain County Gazette 

 Purchased a full page-color ad in the Back-to-School section in the local newspaper.  
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Kid Menus at Local Restaurants 

 Provided Angie's with more kid menus upon their request.  

Community Partner Meetings 

 The Outreach Specialist attended monthly partner meetings to bring awareness of our 

HS/EHS/EHS-CC programs, while also learning about other resources to help our Head Start 

families.  

Help Me Grow Newsletter 

 
Head Start Pre-Service 

 Discussed recruitment strategies and how teachers and support staff can help us meet full 

enrollment.  

  
 We asked all teachers and support staff to share specific posts each day on Facebook to 

help spread information to all the counties we serve.  

  

  
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  

  

Back to School Bash- Choctaw County 

 Outreach Specialist set up a booth at the Back to School Bash in Choctaw County. Flyers 

and applications were provided to the parents and community.  

  

Back to School Bash-McCurtain County 

 Kim Weatherford, our EHS-CC Family Advocate in McCurtain County, participated in the 

Back to School Bash at McCurtain Memorial Hospital. She provided flyers and applications 

to the participating community.  
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Social Media Impact 
Overall Facebook Data for July 

 Facebook Reach: 12,100 

 Facebook Visits: 1,500  

 New Follows: 26 

 Impressions: 42,300 

 Content Interactions: 1,000 

Job Highlights 
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Enrollment Highlights 

 

 

 
 
Family Advocate Outreach  
(Apple Signs, Dental Kits, Tear Flyers, Pre-School Activity Packets) 

1. Boys and Girls Club 2. Philips 66 Gas Station-Sawyer 

3. Elephant Park 4. Choctaw Health Department 
5. Pruett's- Hugo 6. Hugo Library 
7. Tractor Supply-Hugo 8. Corner Store in Fort Towson 
9. Walmart Parking Lot-Hugo 10. Fort Towson Post Office 
11. Washington Community Center 12. Mattie Terry Library in Valliant  
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13. Christian Life Outreach  14. Health Care Center in Valliant 
15. Cora Lee Park 16. Burgess Family Healthcare 

17. El Kanelos- Hugo 18. Suhr Family Dentistry in Millerton 
19. Red River Museum- Idabel 20. Idabel Public Library 
21. Idabel Post Office 22. Millerton Post Office 
23. Broken Bow Post Office 24. Valliant Post Office 

25. Broken Bow Splash Pad 26. Sawyer Post Office 
27. Broke Bow Family Clinic 28. June Bugs Arcade in Hugo 
29. Waterworld Carwash 
30. Bear Cat Bay Wash 
31. HiWay Inn Express 
32. Pardners Shell Station 
33. Antlers Dollar General 
34. Antlers Railroad Depot 
35. Pruetts in Antlers 

36. Hugo Medical Clinic 
37. Antlers Library 
38. Antlers Little People Park 
39. Gardners Grocery in Antlers 
40. Antlers Dollar General 
41. Midnight Baker and Sweets-Antlers 
42. Antlers Gateway Church 

43. Broken Bow Family Dentistry 
44. Soper Post Office 
45. Boswell Park 
46. Boswell Baseball Field 
47. Boswell Car Wash 
48. Antlers DHS 
49. Antlers Dentist 
50. Antlers Depot 
51. Antlers Fairgrounds  
52. Rattan Rock Pt Road 
53. Hugo Marina 
54. Hugo Big Cabins 
55. Hugo 4 Head Start 
56. Hugo Hospitality House 

57. New Image Dental in Hugo  
58. Burton’s in Soper 
59. Soper Softball Field 
60. Antlers Splash Pad 
61. Antlers Go Store 
62. Antlers Health Dept 
63. Antlers Doctor Office 
64. Antlers Head Start 
65. Rattan-Belzoni Road 
66. Rattan Sleepy Hollow Road 
67. Rattan Ozzie Cobb Road 
68. Rattan Howards Cafe 
69. Hugo Little Cabins 
70. Honk For Jesus Cafe-Sawyer 

71. Wilson Point Entrance-Sawyer  
72. Virgil Point Entrance-Sawyer  
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Explore content posted to the Early Childhood Learning and Knowledge Center (ECLKC) throughout 
the month of July. These email announcements and resources are helpful for Head Start and Early Head 
Start programs and other early childhood staff. Find information and tools related to your work with the 
children and families you support daily. Select the links below to get started. Use the Español button on 
each ECLKC page to see its Spanish translation. 

News from OHS 

 #GetaHeadStart Campaign (emails) 
 Recruitment Resources 

 Recruitment Video Promotion 

 Head Start New Employee Portal 
 All Staff Head Start Orientation Resources 

 Family Services Professionals Learning Resources 
 Health and Mental Health Services Staff Learning Resources 

 Program Leadership Learning Resources 

 Teachers and Family Child Care Professionals Learning Resources 
 Home at Head Start with Director Garvin: Partnering with Education Liaisons (video) 

 New Head Start Eligibility for Children in Agricultural Programs (video) 
 New Head Start Eligibility for Children in Tribal Programs (video) 
  

Training and Technical Assistance Resources 

Early Childhood Development, Teaching, and Learning  
 The Head Start Coaching Companion Is Now Available in Spanish! (email) 

Health, Behavioral Health, and Safety 
 Emerging Eye Health Issues in Young Children (video) 

 Mindfulness Practices with Children (email) 

 Available in Spanish (español) 
 Pertussis (Whooping Cough) 

 Talking with Families About Depression 
 Using a Trauma-informed Lens to Address Children’s Behavior (video) 

 Using Health Literacy Principles in Early Childhood Programs (video) 

Parent, Family, and Community Engagement 
 Caring Conversations About McKinney-Vento Eligibility (email) 

 Available in Spanish (español) 

 Overview of the Family Services Role in Head Start Programs (email) 

 Program Flyer: Is the United States Your New Home? (email) 
 Available in Spanish (español) 

Newsletters 

 Disabilities Services Newsletter Issue No. 81 

 Play the Head Start Way Newsletter Issue No. 3 

 Resources to Make You Smile! Issue No. 41 

 Available in Spanish (español) 
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https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-j/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-t/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-i/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-d/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-h/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-k/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-u/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-o/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-b/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-n/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-p/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-x/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-m/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-c/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-q/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-a/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-f/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-z/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-v/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-e/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-s/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-yk/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-yu/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-jl/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-jr/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-jy/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-jj/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-jt/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-ji/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-jd/


 Sesame Street in Communities Issue No. 34 

 Available in Spanish (español) 
Subscribe now to get all your favorite newsletters direct to your inbox. 
  

Head Start Careers 
 Education Coordinator Tobyhanna, PA 
 Program Specialist Seattle, WA 

 Training and Professional Development Manager City of Industry, CA 
Find more Head Start program employment opportunities in the ECLKC Job Center. 

 

Upcoming Events for August 
 Monday, Aug. 5–7: Early Childhood Innovation Summit (NHSA event) 

 Monday, Aug. 5–8: Northwest Indian Head Start Coalition 33rd Annual Training Conference 
 Wednesday, Aug. 7: Adult Recess Activities for Self-regulation 

 Thursday, Aug. 8: MyPeers Orientation 

 Wednesday, Aug. 14 
 Preventing Adverse Childhood Experiences and Promoting Positive Childhood Experiences 

 Managing Common Illnesses to Support Healthy Learning Environments 

 Top 10 Tips for Effective Home Visiting 
 Thursday, Aug. 15: Onboarding New Leaders (NHSA event) 

 Friday, Aug. 16: Exploring Social Studies in Family Child Care Settings 
 Monday, Aug. 19 

 The CDA Exam Special Accommodations 

 The CDA Exam Special Accommodations [in Spanish] 
 MyPeers Orientation 

 Tuesday, Aug. 20: Using the Multicultural Principles in Daily Practice 
 Thursday, Aug. 22: The Importance of Involving Latino Male Parents and Caregivers in Head Start 

Programs [in Spanish] 

 Tuesday, Aug. 27 
 Build on Your Experience with Evidence-based Hearing Screening Practices for Children Ages 0–5 

 Including Young Children with Autism Spectrum Disorder, Part 2 

 Wednesday, Aug. 28 
 Introduction to Evidence-based Hearing Screening Practices for Children Age 0–5 

 Building a Culture of Safety: 4 Steps to Healthy and Safe Learning Environments 
 Thursday, Aug. 29: Office Hour: Approaches to Preventing and Addressing Child Health and Safety 

Incidents 
 
Visit the ECLKC for a full list of upcoming events. 
 
  

 Stay connected! Follow the Office of Head Start on X, Facebook, and Instagram. Visit the Family 

Room blog to learn more about the activities of the Administration for Children and Families (ACF). 

Office of Head Start (OHS) | 330 C Street, SW | 4th Floor Mary E. Switzer Building | Washington, DC 

20201 | https://eclkc.ohs.acf.hhs.gov | 1-866-763-6481 | Contact Us 
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https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-il/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-ir/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-iy/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-ij/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-it/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-ii/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-id/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-ih/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-ih/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-ik/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-iu/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-dl/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-dr/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-dy/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-dy/
https://hendall.cmail20.com/t/j-l-gtrvdd-xlriyuyht-dj/
https://hendall.cmail20.com/t/j-l-gyuhkhd-xlriyuyht-hr/
https://hendall.cmail20.com/t/j-l-gyuhkhd-xlriyuyht-hy/
https://hendall.cmail20.com/t/j-l-gyuhkhd-xlriyuyht-hj/
https://hendall.cmail20.com/t/j-l-gyuhkhd-xlriyuyht-ht/
https://hendall.cmail20.com/t/j-l-gyuhkhd-xlriyuyht-ht/
https://hendall.cmail20.com/t/j-l-ztytjjy-xlriyuyht-ih/
https://hendall.cmail20.com/t/j-l-ztytjjy-xlriyuyht-ik/


Month Breakfast Lunch Snack Monthly Total

July-23 628 716 643 1987

September-23 3070 3091 4006 10167

October-23 3069 3074 4035 10178

November-23 2469 2362 3176 8007

December-23 1961 1913 2341 6215

January-24 2760 2832 3653 9245

February-24 2937 2901 3461 9299

March-24 2444 2428 3164 8036

April-24 3161 3175 4218 10554

May-24 2115 2072 2416 6603

June-24 464 487 440 1391

July-24 660 710 637 2007

YEARLY TOTALS 25738 25761 32190 83,689

MEALS SERVED TO CHILDREN IN 
HEAD START & EARLY HEAD START

12 Month Summary Report

Children that eat 2 meals and a snack at  Head Start/ Early Head Start receives 

1/2 to 2/3 of their daily nutritional needs.
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As of 6/30/24
30 Day Date 
Count Dropped

Antlers  61 3 64 39 5 44 20 1 5 6/24/2024 14

Hugo 32 1 33 20 1 21 12 1 1 6/12/2024 14

Idabel 34 34 22 22 12 2 0 14

TOTALS 127 4 131 81 6 87 44 4 6

83.9%

82.3%

70.2%

79.8%

Monthly
ADA

June 2024 EHS Time and Attendance

CENTER
Previously
Enrolled

Monthly
Enrolled

YTD
Enrolled

Previously 
Dropped

Monthly
Drop

YTD
Drop

Currently
Enrolled AI

ENROLLED DROPPED ATTENDANCE
Kid

Days
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As of 6/30/24
30 Day Date 
Count Dropped

ELC-Antlers 21 1 22 13 2 15 7 2 6/25/2024 14
ELC-Broken Bow 49 49 34 1 35 14 1 1 6/27/2024 14
ELC-Hugo 20 20 12 1 13 7 1 6/4/2024 14
ELC-Idabel 44 1 45 29 1 30 15 3 1 6/25/2024 14

Cabbage Patch 47 1 48 23 1 24 24 4 1 6/6/2024 17

The LearningTree 91 1 92 53 53 39 1 0 17

TOTALS 272 4 276 164 6 170 106 9 6

89.9%

81.4%

YTD
Drop

Currently
Enrolled AI

Kid
Days

Monthly
ADA

81.6%

83.2%
79.9%
54.0%
82.1%

June 2024 EHS-CC Time and Attendance
ENROLLED DROPPED ATTENDANCE

CENTER
Previously
Enrolled

Monthly
Enrolled

YTD
Enrolled

Previously 
Dropped 

Monthly
Drop
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Data Analysis Report Summary 
June 2024 

Disabilities 
IEP/IFSP –  
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Family & Community Engagement 
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