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Board of Directors and/or Executive Committee Meeting 

LIFT Community Action Agency, Inc. 

Tuesday, June 11, 2024    10:00 a.m. 

HomeOwnership Center  500 East Rosewood  Hugo, Oklahoma  74743 

 

AGENDA 

 

A. Call to Order and Invocation 

 

B. Opening of Board Meeting – Roll Call, Declaration of Quorum, and Introduction of Guests 

 

C. Board Training/Report:  How to Interpret an Audit Report and Presentation of the 2023 LIFT 

CAA Audit (Organizational Standards 5.7, 5.9 & 8.3) 

 

D. Consideration, Discussion, and Vote to Approve the 2023 LIFT CAA Audit (OS 8.1, 8.2 & 8.4) 

 

E. Finance/Audit/Loan Committee Report 
 

Consent Docket - The following items of business indicated by brackets (F and G, H, I) may be voted upon by a single 

vote of the Board without discussion, unless and except for any item which any one of the Board desires to have discussion 

about at the meeting or withdrawn from the Consent Docket and handled individually in order immediately following 

the completion of the Consent Docket. 

 

F. Consideration, Discussion, and Vote to Approve May 2024 Regular Meeting Minutes (OS 5.5) 

 

G. Consideration, Discussion, and Vote to Approve April 2024 Financial Reports; Distribution of 

May 2024 Financials for July 2024 Consideration and Vote (OS 8.7) 

 

H. Consider Submission of Resolutions/Grant Applications, Vote to Approve – $266,745.10 

1. 2024 Oklahoma Asset Development Project Application to Oklahoma Association of 

Community Action Agencies - $5,367 

2. FY 2024 Community Services Block Grant Application (4th Allocation) to Oklahoma 

Department of Commerce/Community Development - $115,169 

3. FY 2024 Regional Supplemental Grant Application to NeighborWorks® America - $25,000 

4. FY 2025 Domestic Violence/Sexual Assault Program Application to Oklahoma Office of 

Attorney General - $93,750 

5. FY 2025 Base Grant Application to Oklahoma Court Appointed Special Advocates (CASA) 

Association - $27,459.10 

 

I. Consider Acceptance of Grants/Contracts/Awards, Vote to Approve – $531,864 

1. 2024 Oklahoma Asset Development Project Contract Award from OKACAA - $5,367 

2. FY 2024 Expendable Grant Award from NeighborWorks® America - $187,000 

3. FY 2024 Capital Grant Award from NeighborWorks® America - $75,000 

4. 2024 Week of the Young Child Grant Awards (Broken Bow & Idabel Early Learning Centers) 

from Choctaw Nation of Oklahoma, Child Care Assistance Program - $1,000 

5. Know and Grow Oklahoma: Building Resilient Children, Families & Communities – Family 

Resource Center Grant Award from Potts Family Foundation - $263,497 

 

J. Consideration, Discussion, and Vote to Approve Filing of LIFT CAA 2023 Form 990 and 

Oklahoma Tax Return (OS 8.6) 
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K. Consideration, Discussion, and Vote to Approve Submission of 2024-2025 Transportation 

Waiver for the Head Start Program 

 

L. Consideration, Discussion, and Vote to Approve Signing of Proclamation Recognizing June 2024 

as National Homeownership Month 

 

M. Consideration, Discussion, and Vote to Approve FY 2025 CASA Program Goals and Objectives 

 

N. Board Training:  Community Needs Assessment/Survey Distribution (OS 5.7) 

 

O. Board Training:  National CASA Core Model and Guiding Principles (OS 5.7) 

 

P. Board Training/Programmatic Report:  NeighborWorks Week Presentation (OS 5.7 & 5.9) 

 

Q. Board Training/Programmatic Report: Eligibility, Recruitment, Selection, Enrollment, and 

Attendance (ERSEA) Training on Head Start/Early Head Start/EHS-Child Care Eligibility (OS 

5.7 & 5.9) 

 

R. Transportation Advisory Council Report (OS 5.9) 

 

S. Risk Assessment/Management Report (OS 5.9) 

 

T. Policy Council Report (OS 2.1 & 5.9) 

 

U. Recognition of June 2024 Employee of the Month:   

Sylvia Watkins, Dispatcher/Trainer – Transit Program 

 

V. Other Reports/Announcements/Correspondence: HS/EHS/EHS-CC Monthly Reports (Program 

Summary, Communication and Guidance, Meals/Snack, Enrollment/Attendance, Data Analysis); 

Victims of Crime Act Assistance Funding Reduction Notice; NeighborWorks® America/ 

Community Impact Information (OS 5.9) 

 

W. Consideration, Discussion, and Vote on New Business (Not known about or which could not have 

been reasonably foreseen prior to time of posting the Agenda, Oklahoma Statute Title 25 § 311) 

 

X. Consideration, Discussion, and Vote to Adjourn 

 

 

 

Posted: ____________________________ Date: __________________      Time: __________ 



1 Audit Report Pg. 6

51,663 
664,453 

15,174,109 

1,352,271 

5,563,220 

3,631,342 

120 
1,268,433 

129,420 
0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

14,000,000

16,000,000

D
ol

la
rs

Categories

LIFT COMMUNITY ACTION AGENCY, INC. 
REVENUES

2023

Item
 C 

Page 1 of 13



2 Audit Report Pg. 6

Contribution
0.2%

Rental
2.4%

Federal Grants/Loans
54.5%

State Grants
4.9%

Program Fees/Contracts
20.0%

Recoveries from Prog.
13.0%

Misc.
0.0%

Match Rev.
4.6%

Interest & Dividends
0.5%

LIFT COMMUNITY ACTION AGENCY, INC. 
REVENUES

Item
 C 

Page 2 of 13



3 Audit Report Pg. 5

0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

14,000,000

16,000,000

D
O

LL
AR

S

CATEGORIES

LIFT COMMUNITY ACTION AGENCY, INC. 
REVENUES

2023
2022
2021

Item
 C 

Page 3 of 13



4 Audit Report Pg. 6

12,317,271 

3,558,779 
4,509,507 

1,681,055 915,802 

4,034,567 

0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

14,000,000

D
O

LL
AR

S

CATEGORIES

LIFT COMMUNITY ACTION AGENCY, INC. 
EXPENSES BY PROGRAM 

2023

Item
 C 

Page 4 of 13



5 Audit Report Pg. 6

Head Start & Child Care
45.6%

Community Services
13.2%

Housing
16.7%

Transportation
6.2%

Economic Development
3.4%

General Operating
14.9%

LIFT COMMUNITY ACTION AGENCY, 
EXPENSES BY PROGRAM 

Item
 C 

Page 5 of 13



6 Audit Report Pg. 6

0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

14,000,000

D
O

LL
AR

S

CATEGORIES

LIFT COMMMUNITY ACTION AGENCY, INC. 
EXPENSES BY PROGRAM

2023
2022
2021

Item
 C 

Page 6 of 13



7 Audit Report Pg. 9

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

8,000,000

9,000,000

10,000,000

D
O

LL
AR

S

CATEGORIES

LIFT COMMUNITY ACTION AGENCY, INC.
EXPENSES BY NATURAL CLASSIFICATION

2023

Item
 C 

Page 7 of 13



8 Audit Report Pg. 9

Salaries/Wages
33.6%

Fringe Benefits
9.3%

Indirect Costs
7.3%

Stipends
0.0%Consultant/Contractual

6.2%

Travel & Transportation
2.3%

Space Cost
0.7%

Tele & Util
2.4%

Supplies
3.1%

Food
5.8%

Equip./Facil.
9.7%

Insurance
7.6%

R & M
0.0%

Other
5.6% Match Exp.

4.7%

Dep. & Amor.
1.6% Interest

0.0%

LIFT COMMUNITY ACTION AGENCY, INC. 
EXPENSES BY NATURAL CLASSIFICAITON

Item
 C 

Page 8 of 13



9 Audit Report Pg. 9

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

8,000,000

9,000,000

10,000,000

D
O

LL
AR

S

CATEGORIES

LIFT COMMUNITY ACTION AGENCY, INC. 
EXPENSES BY NATURAL CLASSIFICAITON

2023
2022
2021

Item
 C 

Page 9 of 13



10 Audit Report Pg. 6

27,835,031 
27,016,981 

818,050 

0

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

30,000,000

Revenues Expenses Excess/(Deficit)

D
O

LL
AR

S

CATEGORIES

LIFT COMMUNITY ACTION AGENCY, INC. 
EXCESS/(DEFICIT) REVENUES 

Revenues

Expenses

Excess/(Deficit)

Item
 C 

Page 10 of 13



11 Audit Report Pg. 6

818,050 
110,914 

(258,914)

(5,000,000)

0

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

30,000,000

2023 2022 2021

D
O

LL
AR

S

CATEGORIES

LIFT COMMUNITY ACTION AGENCY, INC. 
EXCESS/(DEFICIT) REVENUES 

Revenues
Expenses
Excess/(Deficit)

Item
 C 

Page 11 of 13



LIFT Community Action Agency, Inc.
Graphical Analysis of Revenues and Expenditures

Revenues
2023 2022 2021

Contribution 51,663 37,204 42,031
Rental 664,453 644,797 622,301
Federal Grants/Loans 15,174,109 14,608,663 13,885,278
State Grants 1,352,271 449,771 433,221
Program Fees/Contracts 5,563,220 3,563,628 3,088,580
Recoveries from Prog. 3,631,342 3,119,566 3,170,898
Misc. 120 39,807 87,926
Match Rev. 1,268,433 909,757 1,048,807
Interest & Dividends 129,420 123,122 104,072
Total Revenue 27,835,031 23,496,315 22,483,114

Expenses by Program
2023 2022 2021

Head Start & Child Care 12,317,271 10,683,874 9,375,307
Community Services 3,558,779 2,900,734 3,605,049
Housing 4,509,507 3,394,593 3,065,636
Transportation 1,681,055 1,515,240 1,950,123
Economic Development 915,802 897,570 810,091
General Operating 4,034,567 3,993,390 3,935,822
Total Program Expenses 27,016,981 23,385,401 22,742,028

Expenses by Natural Classification
2023 2022 2021

Salaries/Wages 9,081,517 8,227,211 8,001,448
Fringe Benefits 2,523,148 2,315,524 2,375,399
Indirect Costs 1,968,972 1,541,816 1,592,254
Stipends 0 38,649 63,771
Consultant/Contractual 1,686,088 1,291,569 1,311,796
Travel & Transportation 632,781 442,611 355,361
Space Cost 193,215 374,974 437,422
Tele & Util 651,455 624,409 529,155
Supplies 839,861 1,585,140 1,108,038
Food 1,579,889 1,203,654 1,131,981
Equip./Facil. 2,610,764 859,987 790,778
Insurance 2,043,162 1,811,270 1,735,630
R & M 0 326,065 400,537
Other 1,510,649 1,607,830 1,455,009
Match Exp. 1,268,433 909,757 1,048,807
Dep. & Amor. 426,711 215,370 404,195
Interest 336 9,565 447
Total Expenses 27,016,981 23,385,401 22,742,028

2023 2022 2021
Revenues 27,835,031 23,496,315 22,483,114
Expenses 27,016,981 23,385,401 22,742,028
Excess/(Deficit) 818,050 110,914 (258,914)

Item C 
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LIFTCAA
        Other Expenses

2023 2022 2021
Rehab/Renovation 0 0 0
Postage 12,324 10,520 23,664
Advertising/Promotion 122,968 105,247 79,377
Printing & Publication 71,861 52,632 65,808
Other 685,903 1,146,127 948,409
Training 242,667 73,762 77,096
Fees, License, Dues 237,150 141,830 182,959
Direct Services 137,776 79,754 79,889
Bad Debt Expense 0 (2,042) (2,193)

0 0 0
1,510,649 1,607,830 1,455,009

Item C 
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LIFT COMMUNITY ACTION AGENCY, INC. 

209 NORTH 4TH STREET 

HUGO, OKLAHOMA 74743 

 

MINUTES 

BOARD OF DIRECTORS MEETING 

May 14, 2024 

Head Start Administration Office - Hugo, Oklahoma 

 
The Board of Directors of LIFT Community Action Agency, Inc. met in a regular meeting 

session on Tuesday, May 14, 2024 at 10:04 a.m. The meeting was held at LIFT CAA’s Head Start 

Administration Office, located at 1005 S. 5th Street in Hugo, Oklahoma. The notice of time, place, 

and an agenda for the meeting were posted 24 hours prior within prominent view at the main office 

(209 N. 4th St., Hugo, Oklahoma) and the meeting site (1005 S. 5th St., Hugo, Oklahoma) as well 

as online at https://liftca.org/board/. 

 

The meeting was called to order by Chairman David Hawkins. 

 

The Invocation was given by Board Member Brent Franks. 

 

Roll Call was taken and a quorum was established (18 Board Members present, 8 absent). 

The following Board Members were present at the meeting site: Tami Barnes, Colby Bryant, Brad 

Burgett, Kevin Cory, Brent Franks, David Hawkins, Andrea Henkel, Jordan Hill, Jia Johnson, 

Sharon Johnson, Jeffery Lucas, Kara Maness, Sandra Meeks, Carolyn Pool, David Smith, 

Consuelo Splawn, Jim Bob Sullivan, and Leah Thomas. The following members were absent: 

Tiffany Brockway, Kristi Graham, Patsy Guess, Vickie Leathers, William Smith, Vicky Wade, 

Debra Williams, and Craig Young. LIFT CAA employees and visitors present at the meeting site 

were:  Rhonda Teague, Johnny Moffitt, Stella Dennis, Darla Galyon, Dawn McDaniel, Jordan 

Mack, Kathy James, Sheree Ensley, Macy Self, Amber Duncan, Kim Brumber, Shelley Dennis, 

Alex Wallis, and Rebecca (Reynolds) Porter. LIFT CAA employees and/or visitors present, 

appearing remotely via the Zoom communications platform included:  Kevin Battle, Rosalind 

Cochran, and Eric Haralson.  

 

In order to be in compliance with the Open Meeting Act (Title 25, Oklahoma Statutes §§ 

301-314), the vote of each member was publicly cast and recorded. The agenda contained Consent 

Docket items of business and the rules that pertain to voting on the items. 

 

David Hawkins, Chairman, requested the Board’s consideration, discussion, and vote to 

accept Colby Bryant as appointed representative for the Hugo Rotary Club, a Private Entity on the 

LIFT CAA Board of Directors (entity to expire 12/31/2024). A motion was made by Leah Thomas 

and seconded by Jeffery Lucas to accept Colby Bryant as appointed representative for the Hugo 

Rotary Club, a Private Entity on the LIFT CAA Board of Directors.  The roll call vote was as 

follows:  Yes 15; No 0; Abstain 0. The motion carried.  The Voting Record is attached (Item C). 

 

Board Member Kevin Cory was appointed to serve as Board Mentor for new Board 

Member Colby Bryant (Organizational Standard 5.7). 

Item F 
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Sheree Ensley, Fiscal Officer, provided the Board with the Finance/Audit/Loan Committee 

Report. The Committee met on May 14, 2024 at 9:02 a.m. The Committee received a status report 

on all active loans; there were no new loan applications to present. The Committee voted to 

recommend full Board approval of the agency’s Financial Reports for February and March 2024. 

The Committee was presented with the April 2024 Financial Reports. The Committee also 

received updates on the 403(b) Retirement Plan Audit and 2023 Agency Audit. The 403(b) 

Retirement Plan Audit is complete, with the Form 5500 filed by the extended deadline. The draft 

form of the 2023 Agency Audit is being reviewed; there was a finding on internal controls but no 

material weaknesses of the financial statements. The 2023 Agency Audit will be presented to the 

Board at the June Meeting. There were no property updates. 

 

CONSENT DOCKET ITEMS 

 

CONSIDER APPROVAL OF MEETING MINUTES/FINANCIAL REPORTS 

David Hawkins, Chairman, requested the Board’s consideration, discussion, and vote to 

approve the March 2024 Regular Meeting Minutes and the February 2024 and March 2024 

Financial Reports; the April 2024 Financials were distributed for consideration and vote at the 

June 2024 Board Meeting (Organizational Standards 5.5 and 8.7). A motion was made by Tami 

Barnes and seconded by David Smith to approve the March 2024 Regular Meeting Minutes and 

the February 2024 and March 2024 Financial Reports. The roll call vote was as follows:  Yes 17; 

No 0; Abstain 0. The motion carried. The Voting Record is attached (Items F & G). 

 

CONSIDER SUBMISSION OF RESOLUTIONS/GRANT APPLICATIONS 

1. Fathers Forward Initiative Bid (Choctaw County) to Oklahoma Department of Human 

Services in the amount of $900,000; if awarded, the Choctaw County Strong Fathers 

Program will work to promote responsible fatherhood through activities and supports 

aimed at improving outcomes for fathers and families in Choctaw County, Oklahoma. 

Funds will be used to support three staff positions to conduct the program during the three-

year project period, with a combined reach of 225 fathers/father figures served. 

2. Fathers Forward Initiative Bid (McCurtain County) to Oklahoma DHS in the amount of 

$900,000; if awarded, the McCurtain County Strong Fathers Program will work to promote 

responsible fatherhood through activities and supports aimed at improving outcomes for 

fathers and families in McCurtain County, Oklahoma. Funds will be used to support three 

staff positions to conduct the program during the three-year project period, with a 

combined reach of 225 fathers/father figures served. 

3. Fathers Forward Initiative Bid (Pushmataha County) to Oklahoma DHS in the amount of 

$900,000; if awarded, the Pushmataha County Strong Fathers Program will work to 

promote responsible fatherhood through activities and supports aimed at improving 

outcomes for fathers and families in Pushmataha County, Oklahoma. Funds will be used 

to support three staff positions to conduct the program during the three-year project period, 

with a combined reach of 225 fathers/father figures served. 

4. Know and Grow Oklahoma: Building Resilient Children, Families & Communities – 

Family Resource Center Grant Application to Potts Family Foundation in the amount of 

$263,497; if awarded, LIFT CAA’s Family Resource Center will serve as a centralized hub 

for families to access information/referrals, services, resources, and supports. The FRC will 

promote cross-sector collaboration, serving to strengthen systems across rural southeastern 

Item F 
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Oklahoma to mitigate the impact of adversity and support protective factors among 

families with children under age five. The FRC will serve Choctaw, McCurtain, and 

Pushmataha Counties. Staff will provide direct assistance, conduct consultations/ 

screenings, and facilitate or conduct education/training/skill-building sessions with parents 

and families (individually or group-based, in collaboration with partners as available). 

Crucial to the success of the FRC will be the establishment and ongoing engagement of a 

Parent Advisory Committee to inform and meaningfully support the center’s efforts.  

5. FY 2024 Community Services Block Grant Application (3rd Allocation) to Oklahoma 

Department of Commerce/Community Development in the amount of $37,275; if awarded, 

this funding will be used for operational support of agency programs. 

6. Week of the Young Child Grant Applications (Early Learning Centers) to Choctaw Nation 

of Oklahoma, Child Care Assistance Program in the amount of $2,000; if awarded, these 

funds ($500 per center) will be used to purchase playground and classroom equipment 

and/or supplies to benefit the children enrolled in the Early Learning Centers in Antlers, 

Broken Bow, Hugo, and Idabel. 

7. 2024 Grant Application (Innovation and Pilot Project Funding) to Potts Family Foundation 

in the amount of $34,247; if awarded, the funding would be used to establish the Family 

Support and Resiliency Initiative. Project funding would allow for the creation of a new 

Family Advocate staff position, whose purpose will be to provide evidence-based family 

support services to children (prenatal to age 5) and their families. The project will also 

work to develop child, family and community resilience, supporting early relational health 

and preventing and mitigating adverse childhood experiences through the provision of 

education/training and family-positive activities/events. 

8. FY 2024 Rural Domestic Violence, Dating Violence, Sexual Assault, and Stalking 

Program Grant Application to Office on Violence Against Women in the amount of 

$815,000; if awarded, these funds will be used to continue operations of the Safe Place 

Healing Hearts Program, which employs three program staff. These funds will be used over 

a period of 36 months to enhance services for and ensure the safety of victims of domestic 

violence, dating violence, sexual assault, and stalking within Choctaw, McCurtain, and 

Pushmataha Counties. Funding will be used to directly serve victims of such crimes; build 

the capacity of direct service providers to better serve and protect victims; encourage 

reporting of these crimes; and ensure all service providers are adequately trained on how 

to appropriately respond, assist victims, improve the rate of prosecution of such crimes, 

working together through coordinated service delivery. 

9. FY 2024 Second Chance Act Community-Based Reentry Program Grant Application to 

Bureau of Justice Assistance in the amount of $750,000; if awarded, these funds would be 

used to support programming to provide pre-release services to offenders in the tri-county 

area. These services would continue post-release and also include case management, 

education and services linkage in order to facilitate a smooth, successful community 

reentry process for participants. In total, 240 offenders will be served (pre- and post-

release) over the three-year program period. 

10. Signature Cause Grant Application (Retired and Senior Volunteer Program) to 

International Paper Foundation in the amount of $15,000; if awarded, these funds will be 

used for RSVP programmatic support as well as to provide operating support for the 

program’s four food bank stations. 

 

Item F 
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After discussion and Board Member input with regards to the applications presented, a 

motion was made by Jim Bob Sullivan and seconded by Andrea Henkel to approve the submission 

of resolutions and/or grant applications in the amount of $4,617,019 presented as listed on the 

Consent Docket.  The roll call vote was as follows:  Yes 17; No 0; Abstain 0.  The motion carried. 

The Voting Record is attached (Item H). 

 

CONSIDER ACCEPTANCE OF GRANTS/CONTRACTS/AWARDS 

1. RSVP Donation from Pushmataha County Historical Society in the amount of $500; these 

funds will be used for operational expenses of the agency’s AmeriCorps Seniors Retired 

and Senior Volunteer Program. 

2. Court Appointed Special Advocates Donation from Pushmataha County Historical Society 

in the amount of $500; these funds will be used for operational expenses of the agency’s 

CASA Program. 

3. Healthy Start Initiative: Eliminating Disparities in Perinatal Health Grant Award 

(Extension) from Health Resources and Services Administration in the amount of $95,343;   

these extension funds will be utilized to support continued Healthy Start services within 

the project area for a one-month period, ending April 30, 2024. Extension funding was 

granted to all existing Healthy Start grantees that applied for a competing continuation to 

mitigate any potential delays in FY 2024 appropriations from Congress.  

4. Child Care Stabilization Grant Program Awards (Year 3/Quarter 3, Early Learning 

Centers) from Choctaw Nation of Oklahoma in the amount of $32,000; funding will 

provide key operating support to maintain child care services within the Early Learning 

Centers. 

5. FY 2024 CSBG Award (3rd Allocation) from ODOC in the amount of $37,275; these funds 

represent the core funding source to support Community Action Agencies and other 

CSBG-funded organizations whose primary mission is to address and alleviate poverty 

within their communities. This third allocation of funds will be used for operational support 

of agency programs. The total amount awarded for FY 2024 is $119,254. 

6. 2024 Community Grants Program Award from Carolyn Watson Rural Oklahoma 

Community Foundation in the amount of $5,000; funding will be used by the AmeriCorps 

Seniors Retired and Senior Volunteer Program to implement strategies and activities within 

program stations to positively influence healthy behaviors and empower rural citizens to 

improve and better manage their health. This will be accomplished through preventive 

health education programming and screenings as well as wellness activities that promote 

the integration of healthy lifestyle choices, physical activity and good nutrition into daily 

routines. 

7. HOME Investment Partnerships Program Grant Award (Rental New Construction) from 

Oklahoma Housing Finance Agency in the amount of $750,000; these funds will be used 

to construct two duplex apartment buildings in Valliant, Oklahoma. 

8. FY 2024 Head Start/Early Head Start Program Grant Award (New/Baseline, Balance of 

Funds) from Administration for Children and Families in the amount of $2,254,969; this 

balance of funding for the total award will provide support for program operations and 

training/technical assistance for the Head Start and Early Head Start Programs for a period 

of one year (December 1, 2023 – November 30, 2024), with a funded Federal enrollment 

of 435 children (387 Head Start, 48 EHS). The total amount awarded for FY 2024 is 

$4,509,940. 

Item F 
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9. FY 2024 Healthy Start Initiative: Eliminating Disparities in Perinatal Health Grant Award 

(Year 11) from HRSA in the amount of $1,008,333; these funds will be utilized during the 

first year of a new five-year grant cycle to improve access to quality health care and 

services for women, infants, children, and families through outreach, care coordination, 

health education and linkage to health insurance; building healthy communities and 

ensuring ongoing, coordinated, comprehensive services are provided in the most efficient 

manner through effective service delivery; strengthening the health workforce, specifically 

those individuals responsible for providing direct services; and promoting and improving 

health equity by connecting with appropriate organizations. 

10. Technical and Management Assistance Contract Award – Region 2 (Option Year 1) from 

U.S. Department of Agriculture, Rural Development in the amount of $1,531,020.07; these 

funds will be used to provide technical and management assistance services to Self-Help 

Housing Grantees within Region 2 (South Central), comprised of the following 11 states: 

Arkansas, Kansas, Louisiana, Missouri, Nebraska, New Mexico, North Dakota, Oklahoma, 

South Dakota, Texas, and Wyoming. With this funding, LIFT CAA will furnish all labor, 

management, supervision, quality control, facilities, equipment, materials, and services 

needed to perform the requirements of the contract during Option Year 1 (April 1, 2024 – 

March 31, 2025). 

11. NeighborWorks Week Grant Award from NeighborWorks® America in the amount of 

$1,000; these funds will be used to engage in a social media campaign and email marketing 

to increase awareness of the NeighborWorks philosophy and agency’s partnership as well 

as other activities during NeighborWorks Week (June 1–8, 2024). 

 

A motion was made by Tami Barnes and seconded by Brad Burgett to approve acceptance 

of grants, contracts, and awards in the amount of $5,715,940.07 as presented and listed on the 

Consent Docket.  The roll call vote was as follows:  Yes 17; No 0; Abstain 0.  The motion carried.  

The Voting Record is attached (Item I). 

 

Darla Galyon, Head Start/Early Head Start/EHS-Child Care Director, requested the 

Board’s consideration, discussion, and vote to approve the submission of an FY 2023 Disability 

Waiver Request for the Early Head Start-Child Care Partnership Program to the Office of Head 

Start. The agency is seeking approval from the Office of Head Start to waive the 10% requirement 

for enrollment of children with disabilities in the EHS-Child Care Program. Program enrollment 

has suffered tremendously, which has in turn affected how many children in the community are 

able to go through the program’s screening processes. Therefore, it is necessary to submit the 

Waiver in order to ensure compliance if the goal is not reached by the end of the program year. A 

motion was made by Brad Burgett and seconded by Jim Bob Sullivan to approve the submission 

of an FY 2023 Disability Waiver Request for the Early Head Start-Child Care Partnership Program 

to the Office of Head Start. The roll call vote was as follows: Yes 17; No 0; Abstain 0. The motion 

carried. The Voting Record is attached (Item J). 

 

Kathy James, Senior Program Planner, requested the Board’s consideration, discussion, 

and vote to approve submission of a Change in Scope – Enrollment Reduction Amendment 

Application for the EHS-Child Care Program to the Office of Head Start. James explained that 

LIFT CAA is requesting the Funded Federal Enrollment to change from 120 EHS-Child Care 

Partnership slots to 112 slots without reducing the amount of grant funding received ($2,053,548 
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in total). The program has faced enrollment issues for over five years, which stems from 

competition with other early childhood programming in the area as well as the requirement for 

child care subsidy to be eligible. LIFT’s EHS-Child Care Program is currently underenrolled and 

on an Underenrollment Plan as part of the Full Enrollment Initiative. The Underenrollment Plan 

began on June 10, 2023 and comprises a period of 12 months. An enrollment reduction was 

identified as a step within the corrective action plan as it will be impossible to obtain full 

enrollment due to the factors described. The proposed changes are sustainable: the program is 

requesting a reduction from 120 EHS-Child Care slots to 112 slots (a change of 8 slots, or 6.7%); 

as enrollment is at 113 (as of April 2024) and the program has been able to average near this 

number (107) for the last nine months, it feels like an obtainable goal. With this enrollment 

reduction, the program is expected to be able to meet the goal of 112 slots in the future and remain 

fully enrolled and in compliance with the Full Enrollment Initiative. The majority of the budgetary 

changes will be within the Personnel category due to reallocation of the Management Team’s time 

distribution, as well as an increase in funding for partner center reimbursement (due to rising 

operations costs). The Board of Directors discussed the request and provided input regarding the 

application. A motion was made by Kevin Cory and seconded by Sharon Johnson to approve the 

Change in Scope – Enrollment Reduction Amendment Application for the EHS-Child Care 

Program to the Office of Head Start.  The roll call vote was as follows:  Yes 16; No 0; Abstain 0.  

The motion carried.  The Voting Record is attached (Item K). 

 

Sheree Ensley, Fiscal Officer, requested the Board’s consideration, discussion, and vote to 

approve submission of the LIFT CAA 403(b) Retirement Plan Form 5500 for Plan Year 2022 

(period of August 1, 2022–July 31, 2023). Ensley presented the Retirement Plan Audit/Form 5500 

filing and explained that there were no issues or findings. These documents were emailed to the 

entire Board to allow for adequate review prior to the May 2024 Board Meeting. A motion was 

made by Kara Maness and seconded by Andrea Henkel to approve submission of the LIFT CAA 

403(b) Retirement Plan Form 5500 for Plan Year 2022, period of August 1, 2022–July 31, 2023. 

The roll call vote was as follows:  Yes 16; No 0; Abstain 0.  The motion carried.  The Voting 

Record is attached (Item L). 

 

Macy Self, Associate Director, requested the Board’s consideration, discussion, and vote 

to re-adopt a Resolution to establish a formal process for low-income beneficiaries to advise LIFT 

CAA as a Community Housing Development Organization (CHDO) in all decisions regarding the 

design, siting, development, and management of HOME-assisted affordable housing projects. 

Since 1992, LIFT CAA has been certified as a CHDO. As a CHDO, the agency is required to seek 

advisory input from low-income beneficiaries prior to any housing activity supported by HOME 

funds. This Resolution is reviewed and re-adopted annually by the Board to ensure policies and 

the Resolution align with the U.S. Department of Housing and Urban Development’s guidelines. 

As described in Attachment A of the Resolution, public input sessions will be held in-person and/or 

virtually. The meeting dates have not yet been scheduled, but the Board will be updated on 

activities once the dates are set. A motion was made by Jim Bob Sullivan and seconded by Brad 

Burgett to re-adopt a Resolution to establish a formal process for low-income beneficiaries to 

advise LIFT CAA as a Community Housing Development Organization in all decisions regarding 

the design, siting, development, and management of HOME-assisted affordable housing projects. 

The roll call vote was as follows: Yes 16; No 0; Abstain 0. The motion carried. The Voting Record 

is attached (Item M). 
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Darla Galyon, Head Start/Early Head Start/EHS-Child Care Director, requested the 

Board’s consideration, discussion, and vote to approve or disapprove the Resolution for Schools 

and Libraries Universal Services (E-Rate) for 2024-25. This Resolution authorizes filing of the 

Form 471 applications for funding year 2024-25 and the payment of the applicant’s share upon 

approval of funding and receipt of services. The Federal Communication Commission’s E-Rate 

program makes telecommunications and information services more affordable for schools and 

libraries. With funding from the Universal Service Fund, E-Rate provides discounts (from 20-90% 

based on poverty level and rurality) for telecommunications, Internet access, and internal 

connections to eligible schools and libraries. A motion was made by Jordan Hill and seconded by 

Carolyn Pool to approve the Resolution for Schools and Libraries Universal Services (E-Rate) for 

2024-25 (this Resolution authorizes filing of the Form 471 applications for funding year 2024-25 

and the payment of the applicant’s share upon approval of funding and receipt of services). The 

roll call vote was as follows: Yes 16; No 0; Abstain 0. The motion carried. The Voting Record is 

attached (Item N). 

 

Jordan Mack, Head Start/Early Head Start/EHS-Child Care Assistant Director, requested 

the Board’s consideration, discussion, and vote to approve the EHS-Child Care Program 2024-

2025 Training and Technical Assistance Plan. The provision of technical assistance and training 

serves to improve program quality. Program staff receive a combination of Pre-service and In-

service training as well as various other training opportunities. Trainings provided are based on 

staff needs, self-assessment, new best practices, training needs assessment, individual professional 

development plans, and Head Start Performance Standards. In addition to program staff, the 

Training and Technical Assistance Plan also includes development opportunities for the Policy 

Council and Board of Directors. The proposed plan covers the period of August 1, 2024 through 

July 31, 2025 and outlines how the $42,863 allocated for training and technical assistance will be 

expended during the program year. The plan is flexible and can be changed if or when needed. A 

motion was made by Kevin Cory and seconded by Andrea Henkel to approve the EHS-Child Care 

Program 2024-2025 Training and Technical Assistance Plan. The roll call vote was as follows: 

Yes 16; No 0; Abstain 0. The motion carried. The Voting Record is attached (Item O). 

 

Rebecca (Reynolds) Porter, Executive Director, requested the Board’s consideration, 

discussion, and vote to approve signing of a Proclamation recognizing May 2024 as Community 

Action Month. National Community Action Month was created by the Community Action 

Partnership to reinforce Community Action Agencies’ role in helping low-income families achieve 

economic stability. Porter explained that each year during the month of May, Community Action 

Agencies across the Nation engage in events, marketing, and other activities to raise awareness 

about the services and impact of community action. The proclamation signing by the Board 

Chairman is one such event. A motion was made by Brent Franks and seconded by Brad Burgett 

to approve signing of a Proclamation recognizing May 2024 as Community Action Month.  The 

roll call vote was as follows:  Yes 15; No 0; Abstain 0. The motion carried. The Voting Record is 

attached (Item P). 

 

Rebecca (Reynolds) Porter, Executive Director, requested the Board’s consideration, 

discussion, and vote to approve the signing of a Proclamation recognizing June 1-8, 2024 as 

NeighborWorks Week. Held during the first full week in June since 1983, NeighborWorks Week 

is an annual week of service showcasing how the NeighborWorks network strengthens 
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communities and celebrates the collective impact achieved. A motion was made by Kara Maness 

and seconded by Jia Johnson to approve the signing of a Proclamation recognizing June 1-8, 2024 

as NeighborWorks Week. The roll call vote was as follows: Yes 16; No 0; Abstain 0. The motion 

carried. The Voting Record is attached (Item Q). 

 

Jordan Mack, Head Start/Early Head Start/EHS-Child Care Assistant Director, requested 

the Board’s consideration, discussion, and vote to approve the Head Start/Early Head Start/EHS-

Child Care 2023-2028 Strategic Plan. The new Strategic Plan was developed to help guide the 

three programs during the new five-year grant cycle. Mack described the Goals set for the 

programs and reasoning behind each, along with the associated Objectives and anticipated 

Outcomes. The Strategic Plan has an outcomes-based focus to facilitate continuous improvement 

and monitoring of progress within the programs. A motion was made by Jordan Hill and seconded 

by Tami Barnes to approve the Head Start/Early Head Start/EHS-Child Care Programs’ 2023-2028 

Strategic Plan. The roll call vote was as follows:  Yes 15; No 0; Abstain 0.  The motion carried.  

The Voting Record is attached (Item R). 

 

Kevin Battle, Senior Director – Organizational Assessment Division, Eric Haralson, 

Consultant, and Rosalind Cochran, Relationship Manager – Midwest Region, all with 

NeighborWorks® America, provided a PROMPT Review Debrief Presentation. LIFT CAA 

underwent a NeighborWorks® America program review the week of May 6, 2024. The program 

review serves to measure the capacity, performance, and impact of Network members, evaluating 

an organization’s capacity to achieve its mission and goals while reviewing compliance with 

NeighborWorks® America membership expectations. The uniform program review system is 

based on evaluating organizational performance and capacity in six key areas, identified by the 

acronym “PROMPT”. The six key areas in PROMPT stands for:  Production/Program Services, 

Resource and Financial Management, Organizational Management and Board Governance, 

Management, Planning, and Technical Operating and Compliance Systems. Battle, Haralson, and 

Cochran each explained their respective portions of the program review process, objectives, 

results, and follow-up expectations, facilitating discussion with the Board and staff as well. LIFT 

CAA is currently rated (via the Organizational Health Tracking System) as Exemplary, and this 

collaborative assessment process is designed to promote a self-assessment approach and help 

enable the agency to become stronger and more effective. The NeighborWorks® America OHTS 

Committee will review the Organizational Assessment Report to make the final determination of 

LIFT CAA’s rating in the future. 

 

Jordan Mack, Head Start/Early Head Start/EHS-Child Care Assistant Director, provided 

the Board with an overview of the 2023-2024 Self-Assessment Process for the Head Start, Early 

Head Start, and EHS-Child Care Programs (Organizational Standards 5.7 and 5.9). 

 

Kathy James, Senior Program Planner, provided the Board with updates concerning the 

Head Start, Early Head Start, and EHS-Child Care Programs’ Cost-of-Living Adjustments and 

Head Start Change in Scope Request. This year, the Office of Head Start is providing cost-of-

living adjustment funding a different way. For those grantees that have already submitted their FY 

2024 refunding application, a COLA request submission was not required. This was the case for 

LIFT CAA’s Head Start and Early Head Start Programs, but a COLA request was required to be 

included in the Early Head Start-Child Care Program application that was due May 1, 2024. The 
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funding will provide staff of the three programs with a 2.35% COLA to increase salaries and fringe 

benefits in an effort to ensure retention of experienced, qualified staff and maintain overall 

program quality. The 2.35% COLA will reflect an increase in the hourly rate of pay for each 

employee and a permanent increase of 2.35% in the Head Start/EHS/EHS-Child Care pay scale. 

The COLA increases available for the programs for FY 2024 are as follows:  Head Start - $81,564, 

EHS - $23,027, and EHS-Child Care - $51,086. With regards to the requested Head Start Change 

in Scope (submitted initially with the New/Baseline refunding application), the initial request was 

for a reduction from 387 enrollment slots to 260. After submission, the Office of Head Start asked 

for the Change in Scope Request to be separated from the New/Baseline refunding application, as 

well as for the program to amend the request to stay below a 24% reduction. The current enrollment 

level for the Head Start Program is 295 (of 387) and the Early Head Start Program is 48 (fully 

enrolled). LIFT’s Head Start Program is currently underenrolled and on an underenrollment plan 

as part of the Full Enrollment Initiative. The Underenrollment Plan began on June 10, 2023 and 

will comprise a period of 12 months. An enrollment reduction was identified as a step within the 

corrective action plan as it has been impossible to obtain full enrollment due to a range of factors. 

The proposed changes are sustainable:  the program is requesting a reduction from 387 Head Start 

slots to 295 slots (a change of 92, or 23.8%); with current enrollment at this level, and the program 

able to average near this number for the last two years, it seems an obtainable goal. No conversion 

or change to Early Head Start slots are being proposed as the program has had no enrollment issues. 

With this enrollment reduction, the program is expected to be able to meet the goal of 295 slots in 

the future, remaining fully enrolled and in compliance with the Full Enrollment Initiative. The 

proposed amount of slots and funding will allow for more one-on-one time with the children and 

individualized teaching while also supporting staff pay increases consistent with the Wage 

Comparability Study to aid in retention/workforce stability. 

 

Rebecca (Reynolds) Porter, Executive Director, provided a Board Training over the 

following:  LIFT CAA History, Mission, Vision, and Values; History and Future of Community 

Action/Anti-Poverty Work; Statutory and Regulatory Requirements; and CAA Contractor 

Implementation Manual – Requirement 113 and Updates. Porter then presented a video training to 

the Board titled “ROMA for Boards: An Introduction” by the Community Action Association of 

Pennsylvania, which explained the ROMA framework/process (Organizational Standard 5.7). 

 

Andrea Henkel, Board Member, provided the Board Giving Report (Organizational 

Standard 5.7). Henkel reviewed the Board Giving Policy and Procedure with the Board. Achieving 

100% of giving by the Board is the goal as it is an eligibility requirement by many private funders 

and foundations. Any amount is appreciated and ensures the agency’s ability to apply for funds 

where Board giving is a threshold requirement. Board Members can designate what program or 

activity the donation is to be used for, and employees of the agency can also make donations on 

behalf of Board Members. To date, two Board Members have provided a monetary donation to the 

agency for 2024. Since the funding entity typically looks at the year prior, by achieving 100% 

Board giving in 2024, the agency is eligible to apply for funding in 2025. 

 

Jordan Mack, Head Start/Early Head Start/EHS-Child Care Assistant Director, provided a 

Board Training/Programmatic Report over the Fall/Winter 2023-2024 Child Outcomes/ 

Assessment results for the Head Start, Early Head Start, and EHS-Child Care Programs 

(Organizational Standards 5.7 and 5.9). Growth was shown across all domains for the 3- and 4-
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year old children served. EHS and EHS-Child Care Program children are divided into three age 

groups which represent 2-3 years of age, 1-2 years of age, and birth to 1 year of age. No comparison 

data is collected on these children due to their age. The Board was provided a copy of the outcomes 

report in the meeting packet. 

 

Brandon McDaniel, Housing Director, provided a Board Training/Programmatic Report 

over Quarterly (January–March 2024) Housing Production, as reported to NeighborWorks® 

America (Organizational Standards 5.7 and 5.9). McDaniel provided a review of the submitted 

report and facilitated discussion regarding Housing production and activities over the last quarter. 

 

Darla Galyon, Head Start/Early Head Start/EHS-Child Care Director, provided the Board 

with the Policy Council Report for the March 19, 2024 and April 16, 2024 meetings 

(Organizational Standards 2.1 and 5.9). 

 

Rebecca (Reynolds) Porter, Executive Director, recognized Johnny Driggers (Energy 

Auditor, Weatherization Program) as the April 2024 Employee of the Month. 

 

Rebecca (Reynolds) Porter, Executive Director, recognized Alex Wallis (Administrative 

Support, Work Ready Idabel) as the May 2024 Employee of the Month. 

 

Other Reports/Announcements/Correspondence were presented as follows: Head 

Start/Early Head Start/EHS-Child Care Monthly Reports (Program Summary, Communication and 

Guidance, Meals/Snack, Enrollment/Attendance, Data Analysis); ODOC Comprehensive 

Monitoring Notice; Opioid Affected Youth Initiative Site Visit Report; and LIFT Community 

Corral Event (Organizational Standard 5.9). 

 

There being no other business to come before the Board, a motion was made by Brent 

Franks and seconded by Sandra Meeks to adjourn the regular meeting. The roll call vote was as 

follows:  Yes 13; No 0; Abstain 0.  The motion carried.  Voting record is attached (Item EE). 

 

The Regular Meeting adjourned at 12:02 p.m. 

 

 

______________________________ 

Brad Burgett, Secretary/Treasurer 
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March 8, 2024 
 
 
Rebecca Porter, Executive Director 
LIFT Community Action Agency 
209 N. 4th  
Hugo, OK 74743 
 
 
RE: CSBG Discretionary Funds for VITA Subsidies 
 
The Oklahoma Association of Community Action Agencies, in conjunction with the Oklahoma 
Department of Commerce, is making available funding to assist your Volunteer Income Tax Assistance 
(VITA) program. Included is a copy of the contract for your review and signature.   
 
The contract period is January 1, 2024, through August 31, 2024.  Funding for your project is $5,367.00.  
Funding is based on the number of returns you completed during last year’s tax season. 
 
Also included is the 2024 VITA Budget Form and the Request for Contract Reimbursement Form. 
 
Please sign and return one copy of the contract and the Budget Form by Friday, March 29, 2024.  
Forms may be returned via email to programs@okacaa.org.  
 
If you will not need the full amount of funds allotted, please let me know so that we can allocate any 
available funds to other CAAs operating VITA sites.  
 
If you have any questions, please feel free to contact me.   
 
Sincerely,  

 
 
 
 
 

Amanda Ewing 
Executive Director 
Oklahoma Association of Community Action Agencies  
 
 
 
Enclosures 
  

      

 605 Centennial Boulevard, Edmond, OK  73013 
 405-949-1495     Fax:  405-509-2712   www.okacaa.org        
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 900 N. Stiles Avenue  
Oklahoma City, OK 73104, USA  

405-815-6552 | Toll Free 800-879-6552 
OKCOMMERCE.GOV  

Oklahoma Department of Commerce 

 
May 30, 2024 
 
 
Rebecca Porter, Executive Director 
LIFT Community Action Agency 
209 North 4th 
Hugo, OK  74743 
 
Dear Ms. Porter: 
 
The fourth allocation for the FY’24 Community Services Block Grant (CSBG) has been received by the 
Oklahoma Department of Commerce/Community Development (ODOC/CD).  These funds are awarded by the 
U.S. Department of Health and Human Services/ Office of Community Services for the purpose of revitalizing 
communities and the creation of opportunities for economic prosperity among low-income individuals and 
families. 
 
Your agency’s allocation is $ 

1st Allocation $31,632.00 
2nd Allocation $50,347.00 
3rd Allocation $37,275.00 
4th Allocation $115,169.00 
    $234,423.00 

 
Please proceed to OKGrants https://grants.ok.gov  to request a revision. 
 
These funds may be used for expenses incurred on or after January 1, 2024 through September 30, 2025.  
 
If you have questions, please contact your CSBG Program Liaison or Shellie Schlegel at  
Shellie.Schlegel@okcommerce.gov. 
 
Sincerely, 

 
 
 

Marshall Vogts, Director 
Community Development

Item H2
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Funding Opportunity: FY24 Supplemental Grant Application 

Funding Entity:  NeighborWorks® America 

Amount Requested:  $25,000 

 

LIFT Community Action Agency, Inc. is requesting the Board’s approval to submit an application 

to NeighborWorks® America for the FY24 Supplemental Grant Application for their opportunity 

to conduct Capital Needs Assessments at nine LIFT Apartment locations. LIFT Apartments have 

not been able to conduct a Capital Needs Assessment since 2013 due to increased insurance 

premiums, resulting in properties not cash flowing.  

 

 # of Units Address Date of 

Last CNA 

Belmont Place 20 311 S 14th Street Hugo, OK 74743 N/A 

Clayton Place 10 1301 Pine Street Clayton, OK 74536 N/A 

Boswell 3 320 Hunter Ave Boswell, OK 74727 2013 

Ft. Towson 3 606 W Boston Ave Ft Towson, OK 74735 2013 

Garvin 3 211 W Williams Garvin, OK 74736 2013 

Terry Hill 60 410 N L Street Hugo, OK 74743 2013 

Kiamichi Place 16 1307 SE 3rd Street Antlers, OK 74523 N/A 

Chappell 3 112 N Chappell Drive Valliant, OK 74736 2013 

Soper 3 104 Hayes St Soper, OK 74759 N/A 
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Funding Entity: Oklahoma Office of Attorney General 

Funding Opportunity: FY 2025 Domestic Violence/Sexual Assault  

Program Application 

Amount Requested: $93,750 

Agency Program:  LIFT Victim Services Programs 

 
 

LIFT CAA is certified as a Domestic Violence, Sexual Assault, Stalking Victim Services 

Program through the Oklahoma Office of the Attorney General. The agency was granted 

temporary certification status in September 2019, and received full certification (for a 

three-year period) in 2021. The agency’s Victim and Youth Services programming arm 

of operations, which often work in collaboration to extend and complement services 

provided, is comprised of the following (listed in order of inception year): 

 Court Appointed Special Advocates Program, 1997  

 Passport to the Future Mentoring Program, 2003  

 Victim Advocacy Services, 2015  

 Safe Place Healing Hearts, 2017  

 Safe Place Healing Hearts Too, 2021. 

 

With the Board’s approval, we are requesting to submit an FY 2025 Domestic 

Violence/Sexual Assault Program Application to the Oklahoma Office of the Attorney 

General. This funding is supported through State Appropriations, Court Fees, and Federal 

Family Violence Prevention and Services Act Funds. If awarded funding by the State, 

LIFT CAA will be required to meet the matching requirements (not less than $1 for every 

$5 of Federal funds provided to the agency under the program funding).  

 

The proposed one-year grant would be used to provide supportive services to adult 

victims of domestic violence and/or sexual assault, as well as children exposed to family 

violence, domestic violence or dating violence. Supportive services would include crisis 

intervention, safety planning, individual counseling, peer counseling, educational 

services, legal advocacy, personal advocacy, housing advocacy, medical advocacy, 

information/referral, and transportation. The grant funding would also be used for the 

provision of dating violence intervention and prevention, culturally and linguistically 

appropriate services, and outreach to underserved populations. 

 

The grant application is due June 28, 2024. 
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Funding Entity: Oklahoma Court Appointed Special Advocates 

(CASA) Association 

Funding Opportunity: FY 2025 Base Grant Application 

Amount Requested: $27,459.10 

Agency Program:  LIFT CASA Program 

 
 

The Oklahoma CASA Association has made available Base Grant funds for member 

Oklahoma CASA programs in good standing.  Eligible programs must have 15 active 

cases; “active” means that a volunteer must be court-appointed and working that case.  

 

The LIFT CASA Program has been serving abused and/or neglected children since 1997. 

The program began with a small budget in Pushmataha County but expanded later to 

include Choctaw and McCurtain Counties as well. LIFT CASA recruits volunteers to be 

the voice of children in situations of abuse or neglect who have been made wards of the 

court. Our CASA volunteers make sure the best interests of each child are considered. 

These trained volunteers are assigned cases by a court judge, and they gather information 

about their cases in order to present informed recommendations to the court. The goal of 

LIFT CASA is to continue to expand the program and recruit more volunteers so that 

every abused or neglected child in the District Court system will be represented by a 

CASA worker. 

 

With the Board’s approval, we are requesting up to $27,459.10 from the Oklahoma 

CASA Association for Base Grant funding.  If awarded, the proposed one-year grant 

would be used to provide staff salary support as well as associated program operating 

expenses. 

 

The grant application is due July 12, 2024. 
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6/7/2024

Contact Person:   Macy Self                                                            

Email:   macy.self@liftca.org Phone:  (580) 326-3351

Cost Category Budgeted Funds

Salaries and Wages 3,000.00$                                 

Fringe Benefits 1,023.30$                                 

Contractual -$                                          

Travel 554.70$                                    

Consumable Supplies -$                                          

Other Direct Costs -$                                          

Indirect Costs 789.00$                                    

Total 5,367.00$                                 
 

2024 VITA Budget Form
Community Action Agency:    LIFT Community Action Agency, Inc.
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May 8, 2024 

 
 
Rebecca Reynolds 
Executive Director 
LIFT Community Action Agency, Inc. 
209 North 4th   
Hugo, OK 74743 

RE: FY2024 ROUND 1 NONBINDING GRANT AWARD LETTER 
 

Dear Rebecca, 
 

LIFT Community Action Agency, Inc. has been recommended to receive $262,000 of grant funds from the 
Neighborhood Reinvestment Corporation, dba NeighborWorks America.  These grant funds are federal funds made 
available by the Consolidated Appropriations Act of 2024 (H.R. 2471 / Public Law 118 -42).  This letter is an initial, 
non-binding notice of the intent to award these grant funds; the award and disbursement of grant funds is 
subject to the conditions outlined below.   NeighborWorks America expects to disburse these grant funds in late 
May. 
 

 
 

 
The Unrestricted funds include the following awards:   

FY2024 Round 1 Expendable $ 187,000 
FY2024 Round 1 Capital (for organizations rated Exemplary) $ 75,000 

 
The Restricted Until First Use funds include the following award: 

  

FY2024 Round 1 Capital (For organizations rated Strong, Good, 
Satisfactory, Serious, or Vulnerable) 

$ 0 

*Please see definitions at the end of this letter. 
 

The FY2024 Round 1 Expendable award is overall mission, while Round 1 
Capital awards focus on support for real estate development and lending activities.  

 
Details of all the grant formula elements and the impact of each element on your total award can be found in the 
attached FY2024 NEC grant details - LIFT Community Action Agency, Inc. file. 
 
In response to the significant decrease in its FY2024 appropriation from Congress, NeighborWorks America modified 
the formula for Round 1 grant awards.  We did not modify the formula for Expendable grant funds.  We did modify 
the formula for capital grant funds as follows:   

  
 "Bin 5" was adjusted from $275,000 to $245,000 
  

 
These changes were made to the initial FY2024 Round I Expendable and Capital grant formulas, which can be found 

Unrestricted* $ 262,000 
Restricted Until First Use* $ 0 

TOTAL $ 262,000 
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in the Round 1 Expendable and Capital Grant instructions on the Member Site.  
 

Please note that this is a non-binding announcement of these grant award recommendations which will become 
binding when the following conditions are met, at which point funds will be disbursed: 

 
 NeighborWorks  receipt of funds from the U.S. Department of Treasury. 

 
 for receiving grants, 

including but not limited to maintaining organizational health standards, timely submission of audit 
package, reporting, and compliance with the network charter agreement. 

 
 Organization must maintain the requisite organizational health standards. Organizations with a 

Vulnerable health rating and/or Provisional Charter status are ineligible to receive grants unless 
NeighborWorks America determines that sufficient progress has been made against the items noted in 
the organization's health assessment and allows an exception. 

 
 NeighborWorks America must issue an Investment and Grant Funds Letter in its Grants Portal setting 

forth the terms and conditions of this award. Acceptance of the grant funds by Organization pursuant 
to the Investment and Grant Funds Letter constitutes a binding obligation for both parties. 

 
The specific terms, allowable purposes and grant award amounts will be stated in the Investment and Grant Funds 
Letter which will be uploaded into Grants Portal prior to disbursement. Therefore, you are instructed not to 
recognize these grant funds on your  financial statements until they have been received. 
 
The NeighborWorks Organization must  consistent with Section II(D) of the Investment and Grant Agreement  

  For guidance on 
financial accounting and reports, please refer to the Investment and Grant Agreement and the Guidance for the 
Conduct of Audits, posted on the Member Site. 

 
Your  Relationship Manager is available to answer any questions you might have about these or other 
resources available through NeighborWorks America.

 
Thank you for applying to this grant round, for your continued contributions to the NeighborWorks Network, and for the 
great work being done by LIFT Community Action Agency, Inc.. 

 
Respectfully, 
 
 
 
Deletta Dean 
Vice President, Midwest Region 
 
 
 cc:  William Smith,  Board President 

Kathryn Watts, Senior Vice President Field Operations Division  
Leon Gray, Relationship Manager 
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DEFINITIONS 

 
 Grant  are unrestricted in nature and used to further the NeighborWorks Organization mission,

including non-capitalizable expenses. Under FASB ASU 2016-14, these funds are considered net assets without donor
restriction. 

 
 Until First  refers to grant funds that are restricted until used in accordance with an eligible purpose 

outlined at Section III. These funds are not to be used for non-capitalizable purposes such as paying the day-to-day 
expenses of the NeighborWorks Organization. Under FASB ASU 2016-14, these funds are considered net assets with 
donor restrictions, subject to expenditure for a specified purpose (capitalizable real estate or lending activities). 
 

ment  defines the terms under which an organization may apply for, receive, and 
account for any funds received through the Corporation. The IGA includes organizational requirements for a  grant 
application to be made, compliance requirements, eligible uses of funds, reporting requirements, monitoring 
requirements, and audit requirements. Investment and Grant Fund Letters subordinate to the IGA are issued to the 
network organization for subsequent grant awards (excluding special outside funded grants for programs available to 
both network and non-network organizations). 
 

ment  provided by  NeighborWorks America to the NeighborWorks Organization 
detailing the award size, the type of grant funds, and terms and conditions that apply to those funds (in addition to 
those set forth in this Investment and Grant Agreement.)

 
Source: Investment and Grant Agreement, 2017 
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Personnel/SalariesAshley Gaddy,  Outreach Specialist (0.3 FTE Year 1, 0.25 FTE Years 2 & 3)

Personnel/Salaries Sub-Total 110,694.00$         3 Year Total

Fringe Benefits

Fringe Benefits Sub-Total 37,757.00$           3 Year Total

Travel/Training

Travel/Training Sub-Total 25,804.00$           3 Year Total

Supplies

Supplies Sub-Total 14,395.00$           3 Year Total

Contractual/Consulting

Contractual/Consulting Sub-Total -$                       3 Year Total

Sub-Grant Awards

Sub-Grant Awards Sub-Total -$                       3 Year Total

Other

Other Sub-Total 45,735.00$           3 Year Total

Indirect Costs

Indirect Costs Sub-Total 29,112.00$           3 Year Total

Total Family Resource Center ARPA Budget Request 263,497.00$         

Project Name: LIFT Community Action Agency Family Resource Center
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 Item L 

 
PROCLAMATION 

WHEREAS, in 2002, President George W. Bush declared Homeownership as an important 
part of the American Dream; and 

WHEREAS, homeownership provides shelter and improves safety for families and their 
children to prosper and thrive; and 

WHEREAS, for many Americans, their home is an important financial investment, and a 
great source of personal pride as well as an important part of community stability; and 

WHEREAS, homeownership encourages individual responsibility and instills the importance 
of building strong families; and 

WHEREAS, in communities where homeownership prospers, neighborhoods become more 
stable and civic-minded, schools are better and crime rates decline; and 

WHEREAS, due to resources available in America, more citizens own homes today than at 
any other time in our history, but among low-income families especially, many are still unaware of 
the opportunities available and the steps necessary to becoming homeowners. 

As such, LIFT Community Action Agency, Inc. is working to provide all families in its service 
area with the tools and information they need to overcome the barriers of becoming homeowners. 

NOW, THEREFORE, the Board of Directors of LIFT Community Action Agency, Inc. does 
hereby resolve to support the designation of June 2024 as 

NATIONAL HOMEOWNERSHIP MONTH 
and we urge all of our local citizens to join us in celebrating homeownership and recognizing its 
importance in building strong communities and families. 

IN WITNESS WHEREOF, signed this 11th day of June, 2024. 
 

 
David Hawkins, Chairman 
Board of Directors 
LIFT Community Action Agency, Inc. 



 

 

FY 2025 Goals and Objectives 

October 1, 2024 – September 30, 2025 

 

Goal #1:  To increase the capacity of qualified, trained, dependable staff to manage growth, 

maintain program quality, and support program volunteers and cases. 

     Objective 1.1:  To enhance LIFT CASA staff capacity through the provision of ongoing 

professional development training and other opportunities at least quarterly. 

          a.  Attend monthly case staffing meetings with multisystem, interagency, and multidisciplinary 

investigation and treatment teams or task forces. 

          b.  Assist with the provision or coordination of training (held at least quarterly) for volunteers and 

partner agencies to improve response, documentation, information gathering, services, etc. in cases of 

child abuse or neglect. 

 

Goal #2:  To educate the community on their responsibility to abused and neglected children, as 

well as enhance recruitment efforts to gain additional new volunteers and increase program 

diversity. 

     Objective 2.1:  To conduct a presentation at least one time per quarter to area clubs, civic 

groups, social organizations, community groups and others, for a total of four completed by 

September 30, 2025. 

          a.  Contact local groups to schedule speaking engagements and provide speakers for presentations. 

          b.  Attend monthly meetings of partner community groups, such as the Rotary Club and County 

Turning Point Coalitions. 

     Objective 2.2:  To recruit 10 potential CASA volunteers by September 30, 2025. 

          a.  Hold four (one per quarter) information and orientation gatherings, inviting interested citizens 

and the public to attend. 

          b.  Involve current African American and American Indian CASA volunteers in the recruitment 

process during the program year. 

          c.  Submit a minimum of four articles (one per quarter) to be published in publications such as local 

newspapers and agency or program newsletters. 

          d.  Broadcast public service announcements daily on local radio stations and hold radio interviews 

(when available) with staff and volunteers at local events. 

          e.  Continue to utilize a staff member dedicated to program outreach via social media outlets, to 

assist with posts for the program at a frequency of one time per week. 

          f.  Increase community awareness events and activities within African American and American 

Indian communities, at a frequency of at least once per quarter. 

          g.  Participate in three public community events, providing public information as well as 

distributing volunteer applications and information packets to interested persons. 
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          h.  Provide information packets and volunteer applications to all persons who inquire about the 

CASA Program within 48 hours. 

 

Goal #3:  To increase the total number of CASA volunteers available for court appointment to 

deprived cases. 

     Objective 3.1:  To screen and train at least four new CASA volunteers overall by September 30, 

2025. 

          a.  Effectively screen potential volunteers through backgound checks, personal reference checks, 

and staff-conducted interviews during the program year. 

          b.  Provide at least two initial training sessions for new volunteers. 

          c.  Offer CASA Volunteer trainings at non-traditional times at least once per quarter to better fit the 

schedules of potential volunteers. 

          d.  Provide a minimum of 12 hours of continuing education in-service to all CASA volunteers. 

     Objective 3.2:  To provide 15 volunteers available to act as Court Appointed Special Advocates 

by September 30, 2025. 

          a.  Serve at least 30 children through court appointments as provided through Title 10. 

          b.  Assist CASA volunteers in conducting a full and independent researching of each case, and in 

providing written information and recommendations to the court based on the best interests of the 30 

children served. 

          c.  Ensure monitoring of the progression and implementation of court orders for the 30 children 

served. 

          d.  Assist the volunteers in exploring or developing resources for the 30 children served in order to 

facilitate timely family reunification or alternate permanency situations. 

 

Goal #4:  Provide volunteer support to achieve high retention rates of volunteers. 

     Objective 4.1:  Improve efforts centered on retaining existing CASA volunteers, achieving a 

retention rate of 70% by September 30, 2025. 

          a.  Maintain regular monthly contact with all volunteers. 

          b.  Hold in-service trainings quarterly and incorporate topics related to volunteer stress and case 

burn-out. 

          c.  Recognize volunteers a minimum of two times per year and celebrate their service and case 

completions regularly throughout the year. 

 

Goal #5:  To increase the number of cases served by a CASA volunteer. 

     Objective 5.1:  To increase the number of cases appointed a Court Appointed Special Advocate 

by at least 13% during the period ending September 30, 2025. 

          a.  Work to strengthen relationships with the District Courts, Department of Human Services 

offices, and court-appointed Attorneys during the year.  

          b.  Ensure all cases referred to the program for appointment of a CASA volunteer are assigned in a 

timely and efficient manner, preferably within 24-48 hours. 

          c.  Assist CASA volunteers in conducting a full and independent researching of cases during the 

program year. 
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National CASA Core Model May 2019     |     1 

  

National CASA 
Core Model 
 

National CASA Board of Trustees Approved Oct. 11, 2016 

 

The National CASA Association core model identifies the foundational elements of CASA/GAL best interest 

advocacy. This includes our guiding principle, the types of cases served, the primary activities performed by 

CASA/GAL volunteers, parameters for staff serving cases and the screening, training and supervision 

requirements. National CASA assistance and support is limited to core model activities.  

 

The National CASA Core Model: 

 

The CASA/GAL program provides screened, trained, and qualified community volunteers to advocate for the 

best interests of children and youth who are before the court as a result of abuse or neglect as defined by the 

state child welfare laws1, living at home or in out-of-home care. State statute takes precedence if it provides 

for the CASA/GAL volunteer to take other types of cases.  

 

CASA/GAL best interest advocacy is driven by the guiding principle that children grow and develop best with 

their family of origin if that can be safely achieved. CASA/GAL volunteers serve children from birth through 

the age defined by state statute as the limit to youth remaining in care.  

CASA/GAL volunteers advocate for children’s best-interest through the following activities: 

 Information gathering 

 Visit the child at least monthly 

 Collaborate and coordinate with legal, child welfare and other partners to assure service provision 

that is in the child’s best interests 

 Report to the court with recommendations regarding the child's placement and needed services 

 Monitor the case until released by the court 

1 State statute takes precedence if it provides for the CASA/GAL volunteer to take other types of cases. National CASA assistance and 

support is limited to work with dependent children who have experienced abuse or neglect. CASA/GAL staff serving children is kept to a 

minimum and only occurs under extraordinary circumstances or when mandated. Anyone serving children must adhere to the service 

provisions and standards outlined in the core model. 
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CASA/GAL volunteers are: 

 Screened per National CASA/GAL Association Standards  

 Trained according to National CASA/GAL Training and Facilitation Standards  

 Supported by staff or peer in accordance with National CASA/GAL Standards 

 

 

 

 

EFFECTIVE DATE: May 10, 2019 (last updated)  

 

APPROVED BY: Tara Perry      TITLE: Chief Executive Officer 
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BUILDING STRONGER COMMUNITIES 

HI GHL I GHT I NG T HE 2 6 - Y EAR REL AT I ONS HI P BET WEEN 
NEI GHBORWORKS ® AND L I F T COMMUNI  T Y ACT I ON AGENCY , I NC. 

 
A B O U T N E I G H B O R WO R K S A M E R I C A 

NeighborWorks® America is a national nonprofit organization created by Congress 
in 1978 to provide financial support, technical assistance, and training for 
community-based revitalization efforts. The Corporation supports a network of 
nearly 240 NeighborWorks® organizations that build decent, affordable housing, 
strengthen communities and enhance economic support. NeighborWorks America 
mission is to create opportunities for people to live in affordable homes, improve 
their lives and strengthen their communities. 

 
L I F T & N E I G H B O R WO R K S 

LIFT Community Action Agency, Inc. became a chartered member of 
NeighborWorks® in October of 1997. Today, this nationwide network consisting of 
more than 240 trained and certified community development organizations are at 
work in nearly 4,000 communities across America. Working in partnership with 
others, NeighborWorks® organizations are leaders in revitalizing communities and 
creating affordable housing opportunities for low-and moderate-income families. 

 
As a chartered member of NeighborWorks®, LIFT is certified to meet a high standard 
of fiscal integrity and service performance to assist local residents in developing 
leadership, improving their neighborhoods and securing decent, affordable housing. 
Through NeighborWorks®, we have access to financial resources, tools, training 
opportunities, and the experience of hundreds of colleagues from around the 
county who assist us in making our community a better place to live. 

 
B U I L D I N G ST R O N G C O M M U N I T I E S 

Support is provided to network members through grants, community impact, 
technical assistance, training and leadership development and organizational 
assessment. Additionally, advancing Race, Equity Diversity and Inclusion is a 
corporate priority. 

 
With the support of NeighborWorks® America and its network in FY23, LIFT... 

 

131 
Homeowners Created 

and/or Preserved 

316 
Jobs created and/or 

maintained 

$245,750 
Grant Funding Received 

from NeighborWorks 

209:1 
Investment per Dollar of 
NeighborWorks Funding 
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What is ERSEA?
From the application process to enrollment continuing through the completion of the program, all participants must flow 

through the ERSEA system

Eligibility AttendanceEnrollmentSelectionRecruitment

Determining those 
qualified to receive 
services:
• Income based on 

the current 
Federal Poverty 
Guidelines 
(updated annually 
in January)

• Categorically 
Eligible

• Income Eligible
• Must meet age 

requirements for 
each program

All agency staff 
participate in 
recruitment:
• Word of mouth
• Wearing agency 

apparel in public
• Attending 

community 
events

• Flyers
• Yard signs

Based on the 
Community Needs 
Assessment, points 
are determined to 
ensure families with 
the greatest need 
are served first. 

Some factors for 
calculating points:
• Disabilities
• Income
• Family size
• Parental status
• Homeless/Foster 

Care

Based on the 
number of funded 
slots that are 
granted for each 
program

Head Start: 387

Early Head Start: 48

Early Head Start Child 
Care: 120

Enrolled participants 
are expected to 
maintain an 85% 
attendance rate.

Attendance is 
monitored 
throughout the 
program year
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STEP 1 
Staff member conducts 

interview 

STEP 2 
Promote Confidentiality 

and Sensitivity 

STEP 3 
Collect required 

information 

Step 4 
Determine Eligibility 

Status 

Step 5 
Determine Eligibility 

Points 

Step 6 
Maintain Waitlist and 

Enrollment 

Interview can be 
conducted in person or 

by telephone 

Be respectful of family 
backgrounds and 

experiences 

Maintain professional 
boundaries and 

confidential information 

Verify age eligibility for 
program 

Verify income for 
eligibility 

Income eligibility (below 
100% Poverty 
Guidelines) 

Public Assistance (SSI, 
TAFN, or SNAP) Foster 

Care 

Experiencing 
Homelessness 

Based on income, age, 
risk factors, disabilities, 

household makeup, 
homelessness/foster 

care and parental status 

Score points using 
approved selection 

criteria 

 

Participants with the 
highest number of 

eligibility points are 
accepted first 

Vacancies are filled 
within 30 days 

Eligibility Determination Process 

Head Start/Early Head Start/Early Head Start Child 
Care Programs 

All participants in Federally Funded Head Start/Early Head Start/Early Head 
Start Child Care programs must have eligibility determinations completed 

prior to acceptance into the program. These are the steps taken to 
determine individual eligibility for services. 
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Selection Criteria Breakdown
• Income
Based on the family’s income source and number of household 
members, points are assessed based on the Federal Poverty 
Guidelines. The lower the income, the higher the number of 
points.

• Age
Highest level of points are given to youngest participants in 
Early Head Start and 4 year olds in Head Start.

• Experiencing Homelessness/Foster Care
Categorically Eligible – Performance standards require children 
and families experiencing homelessness or in foster care to 
receive services without additional barriers.

• Other Risk Factors
Points are broken down to provide more intricate variances 
between otherwise similar families to rank based on specific 
need. Focuses on Social Services, characteristics of the primary 
caregiver, etc.

• Disability
Participants who apply and are eligible, by providing 
documentation of disability services, receive base score, with 
additional nominal points added for each additional service 
received to differentiate needs within this category.

• Multiple Participants
Additional points are given to families with multiple children, 
many of whom are participant siblings.

•Parental Status
Highest scoring points given to participants in greatest need 
whose support system is made up of a legal guardian/single 
parent, and least points given for two parent families.

Income

Age

Experiencing 
Homelessness/Fo
ster Care

Other Risk Factors

Disability

Multiple 
Participants

Parental Status

• Final Score
Each participant family is scored using the same 
selection criteria then ranked on the waitlist by the 
final total number of points. As vacancies occur, the 
participant with the next greatest need is accepted. 

Total 
Points
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What is a false claim? 

Misleading, untrue, or “fake” information reported 
by a “knowing” individual to another person. 

GAO Investigation 
2010 

Head Start, EHS, 
& EHS-CC 
Employees 

Families 

US Government 
officials posed as 
applying families to 
determine if programs 
were collecting 
complete information 
and determining 
eligibility correctly.  

 

• Agencies were 
fund to not be 
collecting full 
income 
information to be 
able to determine 
some families 
eligible who 
otherwise would 
not be.  

Confidential and 
False Claim 
regulations/policies 
are reviewed annually 
in training and 
employee personnel 
policy manuals.  

 

Employees who 
falsify or willingly 
withhold information 
for the purpose of 
increasing a family’s 
probability for 
eligibility:  

 

• Are subject to 
disciplinary 
action 

• Possible 
suspension or 
termination 

Staff interviews 
family on all aspects 
of eligibility to lessen 
the instances of false 
claims.  

 

Applications signed 
by the family include 
an acknowledgement 
statement that all 
information is true 
and correct.  

 

Families who falsify 
or willingly withhold 
information to 
increase their 
eligibility will have 
their application 
withdrawn and asked 
to begin the 
application process 
again.  
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Transit Advisory Council 

Meeting Minutes 

Mach 12, 2024 

1005 S. 5th Street 

Hugo, OK 74743 

 

 

      Jeannie McMillin, Transit Director, provided the Board with the 

Transportation Advisory Council Report. The Transportation Advisory Council 

was established during the April 2021 Board Meeting for the Transit Program 

with regards to funding received from the Kiamichi Economic Development 

District of Oklahoma’s Area Agency on Aging Division.  

     These KEDDO funds help to fill a gap in transportation services for older 

Americans (60 years of age or older) who do not qualify for Medicaid, Tribal, 

or other free transportation services.  

     The Transportation Advisory Council regularly convenes each quarter, 

with a primary purpose to inform agency leadership of the transportation 

needs of older Americans within their communities, and will serve an 

essential function in helping to identify and address transportation barriers, 

challenges, and resources.  

     During the eleventh meeting, held on March 12, 2024 at 9:45 a.m., 

Advisory Council members were advised that the transit advisory board 

needed to appoint a new vice president.  The vote was taken and Andrea 

Henkel was chosen.  Ms. Henkel accepted the nomination. Advisory council 

members were also asked to report on any new or additional identified gaps 

in transportation needs in their communities; no such gaps were reported. 
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LIFT C.A.A., Inc. 
Head Start/Early Head Start/Early Head Start-Child Care 

Policy Council 
1005 South 5th Street 

Hugo, OK 74743 
  

May 21, 2024 
MINUTES  

  
LIFT Community Action Agency’s Head Start/Early Head Start/EHS-CC Policy Council 

met on Tuesday, May 21, 2024 at 10:30 a.m. at 1005 S. 5th Street in Hugo, Oklahoma.  Notice of 

time, place and agenda of meeting was posted within prominent view at 1005 S 5th Street, Hugo, 

Oklahoma twenty-four (24) hours prior to the meeting.  

  

  A quorum was not met, members present were Teaha Crow, Boswell II; Steve Woldanski, 

Hugo EHS; Lisa Heady and Kara Maness, Community Representatives. 

 

HS/EHS/EHS-CC staff present included:  Darla Galyon; HS/EHS/EHS-CC Director, Jordan 

Mack; HS/EHS/EHS-CC Assistant Director, Mattie McKee; HS/EHS/EHS-CC Assistant Director, 

Lori Henry; HS/EHS/EHS-CC Secretary, Ronda Spear; Health Assistant Specialist, Lauren Barger; 

Nutrition Specialist, Johonna House, Nutrition Assistant; Susie Mashburn; Education Specialist, 

Sommer Springfield; Assistant Education Specialist,  Sara Moore; Professional Development 

Specialist, Brittany Bailey; ERSEA Specialist, Brianna Nelson; Assistant ERSEA Specialist, 

Christina Merritt; FCE/Disability/Mental Health Assistant, Tori Williams; Health Specialist, Ashley 

Gaddy; Outreach Specialist and Taryn Creasman; FCE Specialist. 

 

 Consideration, Discussion and Vote to Accept the minutes from the April 16, 2024 meeting.  

Copies of the minutes were provided to the council for review. Due to a quorum not being met, this 

item was tabled until the scheduled meeting of June 18, 2024. 

 

  Consideration, Discussion, and Vote to Enter into Executive Session to Discuss the 

employment, transfer, hiring, appointment, promotion, demotion or disciplining of employees: 

Shanaya Davie-Idabel EHS Caregiver; Keuna Willis-Substitute; Melissa Greenlee-Substitute and 

Makennah Smith from Idabel EHS Caregiver to Idabel II Teacher Assistant, pursuant LIFT, CAA 

Okla. Stat. title 25§ 307 (b) (1). Due to a quorum not being met, this item was tabled until the 

scheduled meeting of June 18, 2024. 

 

Consideration, Discussion, and Vote to Adjourn Out of the Executive Session and the 

Regular Board Meeting Be Reconvened.  Did not enter into Executive Session, therefore no vote 

was needed. 

 

Consideration, Discussion and Vote to Approve New Hires, Transfers and Terminations 

Recommended by the Personnel Committee.  Due to a quorum not being met, this item was tabled 

until the scheduled meeting of June 18, 2024. 

 

 

Consideration, Discussion and Vote to Approve Resolution for Schools and Libraries 

Universal Services (E-Rate) for 2024-2025 (This Resolution authorizes filing of the Form 471 
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applications for funding year 2024-25 and the payment of the applicant’s share upon approval of 

funding and receipt of services.)-Mattie McKee- Due to a quorum not being met, this item was 

tabled until the scheduled meeting of June 18, 2024. 

 

Consideration, Discussion, and Vote to Approve EHS-Child Care Program Training and 

Technical Assistant Plan-Mattie McKee- Due to a quorum not being met, this item was tabled until 

the scheduled meeting of June 18, 2024. 

 

Consideration, Discussion and Vote to Approve HS/EHS/EHS-CC 2023-2028 Strategic 

Plan-Jordan Mack- Due to a quorum not being met, this item was tabled until the scheduled meeting 

of June 18, 2024. 

 

Consideration, Discussion and Vote to Approve the HS, EHS, SAF, Community Facilities, 

OECP, USDA, and Non-Fed March, 2024 Financial Statements and Credit Card Distribution 

Reports.  Due to a quorum not being met, this item was tabled until the scheduled meeting of June 

18, 2024. 

 

Presentation of April, 2023 Financial Statements and Credit Card Distribution Reports:   

Darla Galyon, HS/EHS/EHS-CC Director presented the April, 2024 Financial Statements and 

Credit card Distribution Reports and gave an overview of them along with an explanation of where 

non-fed monies come from for members present to review and vote on at the June 18, 2024 

meeting.  Copies will be mailed to members not present. 

 

Presentation of the 2024-2025 Head Start Integrated Services Policies and Procedures (O. S. 

5.7, 5.9):  Each of the HS/EHS/EHS-CC Specialist provided copies and an overview of their 

component area along with changes, if any that were made to their specific policy.  Policy Council 

members were asked to review the policies and if they had any suggestions/feedback to get with that 

specialist by the next scheduled Policy Council meeting. 

 

HS/EHS/EHS-CC Program Updates: Cost-of-Living Adjustments, Change in Scope Request:  

Darla Galyon, HS/EHS/EHS-CC stated that all Head Start/Early Head Start and Early Head Start staff 

would be given a 2.35 % Cost of Living Adjustment (COLA).  That this COLA would be effective 

8/1/2024.  Mrs.  Galyon also stated that Head Start is requesting a Change in Scope for the required 

number of children to be enrolled from 387 to 295 due to not having qualified staff and therefore the 

program could not reach full enrollment. 

 

Presentation of the HS/EHS/EHS-CC Child Outcomes/Assessment Results for Fall/Winter 

2023-2024 (OS 5.7 & 5.9)-Susie Mashburn:  Susie Mashburn, Education Specialist provided 

handouts and an overview with members, of the Fall and Winter Outcomes.  The outcomes provide a 

visual representation of how the children are progressing.  

 

Policy Council Training-Eligibility, Recruitment, Selection, Enrollment, and Attendance 

(ERSEA) Training on HS/EHS/EHS-CC Eligibility-Brittany Bailey:  Bailey.  Brittany Bailey, 

ERSEA Specialist provided handout along with an overview/discussion of what documents are 

needed and the application screening process on how children are selected for the HS/EHS/EHS-CC 

program. 

 

Policy Council Training-Family Interactions and Activities to Do with Your Child During the 
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Summer:  Sara Moore, Professional Development Specialist and Taryn Creasman, Family and 

Community Engagement Specialist both provided handouts with an overview and discussion on “10 

Things You Can Do This Summer To Get Your Child Ready For Kindergarten” and “Toddler 

Summer Bucket List.” 

 

Other Reports/Announcements: 

Recruitment & Enrollment Update/Enrollment and Attendance Report-Brittany Bailey, 

ERSEA Specialist: Brittany Bailey, ERSEA Specialist reported that as of today, 5/21//2024 295 

children have been enrolled in the Head Start classrooms. Head Start attendance was 87.5%.   Early 

Head Start currently has 48 children enrolled and attendance was 84.5%.  Early Head Start-CC 

currently has 108 children enrolled and attendance was 82.4%.  Recruitment is on-going and 

applications are still be accepted and processed. 

USDA Meals and Snack Report-Lauren Barger, Jordan Mack, HS/EHS/EHS-CC Assistant 

Director provided a copy and an overview summary of meals and snacks served for April, 2024. 

Governing Board Report: Mattie McKee- Mattie McKee, HS/EHS/EHS-CC Assistant Director 

stated that the Governing Board Met on May 14, 2024.  An Agenda was provided along with an 

overview of the meeting for council members present.  She stated that all HS/EHS/EHS-CC items 

had been approved.  

Data Analysis-Jordan Mack-Jordan Mack gave an overview of the data assessed for March, 

2024 

 OHS Communications and Guidance-Darla Galyon presented and reviewed all OHS 

Communications and Guidance received since the last council meeting.  

Program Summary Report-Darla Galyon presented the HS/EHS/EHS-CC Program Summary for 

the council to review.  

 

Consideration, Discussion, and Vote on New Business (Not known about or which could not have 

been reasonably foreseen prior to time of posting the agenda.  Okla. Stat. Title 25 § 311): There was 

none. 

 

 There being no other business to come before the board due to a quorum not being met, the 

meeting ended at 11:31 a.m. 

 

 

  

______________________________________  

Lindsey Kent-Chairperson  
Key’Osha Jones-Vice-Chairperson  

Titeuna Mitchell-Secretary 
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  Sylvia is a long-term transit employee.  She started as a driver and then moved up to 
dispatcher.  She also performed billing and scheduling duties through our Sooner Ride 
contract services.  She is now the full-time transit trainer.  Through-out  all of her time 
working in the transit program, Sylvia has shown an enthusiasm and geniune dedication 
to promoting the transit program and the agency as a whole.  She truly believes in the 
agency's mission of "Helping People, Changing Lives." She is always willing to help with 
anything that needs to be done from taking out the trash, to driving a bus, to her current 
duties of training the drivers in all areas of safety and professionalism.  I have full 
confidence that any time I call on Sylvia, she will be ready to help with a great attitude 
and a determination to make whatever she is doing beneficial for the program and the 
people we serve.  
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Program Summary 
Head Start/Early Head Start/Early Head Start-Child Care Programs 

May 2024 
 
Eligibility, Recruitment, Selection, Enrollment & Attendance 
During the month of April there were 46 children, age birth to 3, that were provided services in the 
Early Head Start centers and 108 children served, age birth to 3, in the Early Head Start – Child 
Care locations. Services were provided for 293 children, age 3 to 4 years old in the Head Start 
centers within the tri-county service area.  
 
The Outreach Specialist prepared and sent out radio ads that reached across our service area. Our 
ad was included on local restaurant menus. Daily social media posts are also made on our LIFTCA 
Facebook page.  
 
Family Advocates and other Head Start, Early Head Start, and Early Head Start Child Care staff have 
been placing recruitment flyers, recruitment apple signs, recruitment cards and other recruitment 
items in and around various businesses within the tri-county service area, along with placing 
recruitment items online, to ensure all enrollment opportunities are filled as they occur. 
Partnering childcare facilities are also actively recruiting children for the program.  
 
 Family & Community Engagement 
For the Month of April, we had 112 parents that participated in Parent Meetings.  Family 
Advocates are continuing goals with families through the Family Partnership Agreement’s. The 
centers continue to invite parents and community members in to participate in Parent Ready to 
Read by having a story time with the children; there were 55 participants, with 6 of them being 
father figures. 
 
Father Involvement 
The dad’s day activities for the month of April were various crafts based on  Earth Day, a paper 
umbrella craft, and one Head Start center made paper flowers then used paper towel rolls to make 
flower vases. The flower arrangements were delivered to a local nursing home. There were also 
several family day activities during the month, and two Head Start centers held Trike-a-Thon’s in 
order to raise money for St. Jude and provide the children an opportunity to learn about bike 
safety. For the April Dad’s Day, there were 183 people that participated in dads day activities with 
73 being father figures. In addition, 9 dads/father figures participated in parent meetings for April. 
Since the beginning of the 2023-2024 school year, we have had 1,012 father figures participate in 
family engagement activities.   

 
Nutrition 
In the month of May, the nutrition team has sent our HS and EHS/EHS-CC menus off to be 
reviewed by our dietician that we are in contract with. We have been making preparations for our 
upcoming EHS/EHS-CC Pre-Service, we have begun updating our cook binders for the new 
upcoming school year. We are continuing to make preparations for next school year. 
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Health 
During the month of May employee physical tracking continued with reminder phone calls and 
emails to staff on past dues and upcoming. Health reports to Jordan Mack is provided on the 15th of 
each month. Two CPR classes were held. We continue to receive updates for Child Plus 
immunizations and Physicals received from centers for entry into Child Plus on a daily basis. EHS & 
ELC centers were called to let parents know about past due immunizations and/or physicals that are 
due. We ended the school year in head start with 92% of physical/dentals done!  EHS & EHS/CC are 
doing well on getting and completing physicals/dentals.  
Stay Healthy & wash your hands! 
 
Education 
The excitement of Spring Break, the Solar Eclipse, and Week of the Young Child were big events for 
children and teachers. Many 4-year-old classrooms have participated in visits to public school 
kindergarten classrooms. Along with various stories and learning activities, teachers prepare 
children to make the transition for next year. Field trips included Ft. Towson Fort, libraries, petting 
zoos, theatrical presentations, and the Beaver’s Bend train ride. For many children, these are first 
time experiences that help promote awareness and new learning opportunities. 
 
Professional Development 
In May, the Professional Development Specialist scheduled a CPR/First Aid class taught by LIFT CPR 
Instructors Tori Williams, Taryn Creasman, and/or Ronda Spear, where several LIFT employees 
received or renewed their Adult and Infant CPR and First Aid certifications. Also, during May, the 
Professional Development Specialist helped several employees renew their Professional 
Development Ladders and Oklahoma Directors Credentials. 
The Professional Development Specialist has been busy ensuring that all staff members are on 
track to meet any education requirements in the proper timeframe. Staff members have been 
making progress and are on track to be completed within requirement deadlines.  
At LIFT CAA Head Start/Early Head Start and Early Head Start Child-Care we strive to ensure all 
new staff meet requirements for the programs in which they work. LIFT CAA HS/EHS/EHS-CC 
strives for excellence and wants to make staff as well seasoned and informed as possible. 
 
Disabilities/Mental Health/Transition 
Sooner Start has an online process for referrals that goes directly to the Oklahoma State 
Department of Education. This process has streamlined the referral process. In Early Head Start, 
two children who have an IFSP and three others have been referred to Sooner Start through the 
online process.  
In the EHS-Child Care program, there are two children that have been identified to receive Sooner 
Start services and five others are in the referral process.  
In Head Start for the school year 2023-2024, fifty-eight students were evaluated and had an IEP 
and will received special education services from the staff/consultants from the public schools.  
Early Head Start-Child Care Center Staff and the Early Head Start Center staff have been providing 
transition activities for children ages 2 ½ to 3 years old to promote a smoother transition to the 
next level. In the month of May our Head Start 4-year-olds completed transition visits to their next 
school setting.  
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 Recruitment/Outreach 
 
Radio Ad 
Attention: Choctaw, McCurtain and Pushmataha Counties!  
Summertime is almost here! Get a HEAD START on the 2024-2025 school year by submitting your 
application for PRE-SCHOOL, TODAY! This will ensure that you are on our waitlist for the upcoming 
school year!  Our mission at LIFT Head Start is to help prepare children to be kindergarten-ready! 
Full day, pre-school services for Head Start are offered in Antlers, Battiest, Boswell, Broken Bow, 
Clayton, Forest Grove, Fort Towson, Haworth, Hugo, Idabel, Rattan, Soper, and Valliant.  We target 
a child’s development in the following areas: social emotional, nutrition, health, and education. 
We provide ALL school supplies, meals and snacks! There is NO COST to families for pre-school 
services.  Do you receive SNAP benefits? If so, that makes you automatically eligible to apply for 
our program! You can apply online at www.liftca.org or pick up an application at any LIFT 
Community Action Head Start Center! You can also call to have an application sent by mail. For 
more information you may call the LIFT Head Start Administration Office at 580-326-7581 
 
Monday Morning Memo 
 
Information was sent out to all HS/EHS/CC staff on how they can help us meet full enrollment this 
summer. Encouraging them to like and share our Facebook posts, spread information through 
word of mouth and to speak positively regarding our programs.  

 
Help Me Grow Newsletter 
 

 
 
Pre-School Summer Activity Packs 
These are available at our office for parents to come by and pick up for their children to have for 
the summer. It was advertised on Facebook. These were advertised on Facebook and provided at 
our LIFT Community Corral.  
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Community Partner Meetings 

• Attended local coalition meetings to discuss local events and provide an update over Head 
Start, Early Head Start, Early Head Start Childcare and Help Me Grow Oklahoma. 
Information was provided over our open job positions and enrollment for the 2024-2025 
school year. 
 

Community Events 
Fostering Hope: Community Connections Seminar:  

• LIFT Tri-County Opioid Response Project hosted the event and provided HS/EHS/EHS-CC 
program information at their booth for all attendees to pick up.  

 
 
LIFT Community Corral: 

• Our agency hosted a community event to celebrate 60 years of community action. We 
provided Parent Packets with information about our pre-school programs and promotional 
giveaways to all who visited our table.  
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Hugo Homecoming Rodeo Parade: 

• We participated in the annual parade. We threw out promotional materials with our 
information on each item.  

 
 
Facebook Data 
Overall data for May: 
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Pre-School Early Registration Event 

• Officially launched on Facebook to promote the June event.  

 
Facebook Job Highlights 
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Celebrated our teacher’s and support staff on Teacher Appreciation Day 
Celebrating and recognizing our teachers and support staff shows the positive, fun and 
encouraging work environment our agency provides. In return, this helps increase the probability 
of receiving completed job applications for our available positions.  

 
 
Facebook Enrollment Posts 
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Highlighting our Head Start and Early Head Start Activities 

• Highlighting classroom activities helps bring parents and caregivers to our page, makes 
them aware of our program and shows the positive impact our program has on our 
children and families. 
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Explore content posted to the Early Childhood Learning and Knowledge Center (ECLKC) throughout 
the month of May. These email announcements and resources are helpful for Head Start and Early Head 
Start programs and other early childhood staff. Find information and tools related to your work with the 
children and families you support daily. Select the links below to get started. Use the Español button on 
each ECLKC page to see its Spanish translation. 

News from OHS 
 ACF-OHS-IM-24-01 Strategies and Recommendations for Supporting Mental Health 

 Available in Spanish (español) 

 ACF-OHS-PI-24-03 New Eligibility Provisions for American Indian and Alaska Native Programs 

 Available in Spanish (español) 
 ACF-OHS-PI-24-04 New Eligibility Provisions for Migrant and Seasonal Head Start Programs 

 Available in Spanish (español) 
 Biden-Harris Administration Recognized Early Educators During Care Week 2024 (email) 

 Celebrate OHS’s 59th Birthday with Director Garvin (email) 

 Available in Spanish (español) 
 Director Garvin Introduces the Tribal Request for Information (email) 

 Financing for Early Childhood Education Quality and Access for All (F4EQ) Survey (email) 
 Home at Head Start with Director Garvin: Our Language Matters (video) 

 How to Provide Feedback and Suggestions to OHS on the ECLKC (video) 

 Q&A Fireside Chat with Director Khari M. Garvin (video) 
 Strategies to Promote the Mental Health and Well-being of Children, Families, and the Early Care and 

Education Workforce (email) 

 Children’s Mental Health Awareness Day (video) 
 Supporting the Head Start Workforce (email) 

 Teacher Appreciation Week (vlog) 
 Workforce Roundtable with Head Start Staff and HHS Leadership (video) 
  

Training and Technical Assistance Resources 

Health, Behavioral Health, and Safety 
 Active Supervision Posters 
 Chronic Health Conditions 

 Head Start Programs, Indigenous Families, and Addiction (email) 

 Health Literacy Toolkit for Early Childhood Programs (email) 
 Available in Spanish (español) 

 Health Needs of Children Facing Rural Homelessness (email) 
 Available in Spanish (español) 

 Improving Children’s Access to Nutritious Food in Summer (email) 

 Available in Spanish (español) 
 Integrating Health, Behavioral Health, and Safety in Emergencies (email) 

 Mental Health Mondays (emails) 
 May 6 

 Available in Spanish (español) 

 May 13 
 Available in Spanish (español) 

 May 20 

 Available in Spanish (español) 
 May 27 
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https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-j/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-t/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-i/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-d/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-h/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-k/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-u/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-o/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-b/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-n/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-p/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-x/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-m/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-c/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-q/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-a/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-f/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-f/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-z/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-v/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-e/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-s/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-yk/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-yu/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-jl/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-jr/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-jy/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-jj/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-jt/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-ji/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-jd/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-jh/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-jk/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-ju/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-tl/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-tr/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-ty/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-tj/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-tt/


 Available in Spanish (español) 

 Nutrition Services Are a Health Equity Intervention (email) 
 Trauma and Adverse Childhood Experiences (email) 

 Available in Spanish (español) 
 Vision Screening for Young Children 

 Vision Screening Referrals 

 Optotype-based Vision Screening 
 4 Steps to Healthy and Safe Learning Environments (video) 

Program Management and Fiscal Operations 

 Key Considerations for Tailoring Recruitment Strategies (video) 

Newsletters 

 Disabilities Services Newsletter Issue No. 79 

 Play the Head Start Way Newsletter Issue No. 1 

 Resources to Make You Smile! Issue No. 39 

 Available in Spanish (español) 

 Sesame Street in Communities Issue No. 32 

 Available in Spanish (español) 
Subscribe now to get all your favorite newsletters direct to your inbox. 

Head Start Careers 
 Center Director Moundville, AL 
 Health and Nutrition Coordinator Charlottesville, VA 

 Site Supervisor Ventura County, CA 
Find more Head Start program employment opportunities in the ECLKC Job Center. 

Upcoming Events for June 
 Wednesday, June 5: Best Practices and Effective Strategies for Connecting Head Start Programs with 

Refugee Communities (NHSA event) 

 Monday, June 10 

 MyPeers Orientation 
 OHS Tribal RFI Listening Session for Head Start Teachers, Program Staff, and Families 

 Wednesday, June 12: Difficult Conversations During Coaching [in Spanish] 

 Monday, June 17–28: PMFO–UCLA Head Start Management Fellows Program 

 Monday, June 17: New Head Start Eligibility for Children in Tribal Programs 

 Thursday, June 20 
 Between the Bread: Nutrition Packed Sandwiches 

 Helping Children, Families, and Communities Cope with Grief 

 New Head Start Eligibility for Children in Agricultural Programs 
 Resources and Tools to Advance Equity in Head Start Programs 

 Friday, June 21: Creative and Playful Learning in Family Child Care 
 Monday, June 24–26: National Research Conference on Early Childhood (NRCEC) 2024 

 Monday, June 24 

 Infant and Early Childhood Mental Health Consultation National Office Hours 
 The Data Literacy Credential (NHSA event) 

 Thursday, June 27: MyPeers Orientation 
 
Visit the ECLKC for a full list of upcoming events. 
 

Office of Head Start (OHS) | 330 C Street, SW | 4th Floor Mary E. Switzer Building | Washington, DC 

20201 | https://eclkc.ohs.acf.hhs.gov | 1-866-763-6481 | Contact Us 
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https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-ti/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-td/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-th/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-tk/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-tu/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-il/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-ir/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-iy/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-ij/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-it/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-ii/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-id/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-ih/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-ik/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-iu/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-dl/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-dr/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-dy/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-dj/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-dt/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-di/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-di/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-dd/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-dh/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-dk/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-du/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-hl/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-hr/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-hy/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-hj/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-ht/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-hi/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-hd/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-hh/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-hk/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-hu/
https://hendall.cmail19.com/t/j-l-gahrg-xlriyuyht-kl/
https://hendall.cmail20.com/t/j-l-ztytjjy-xlriyuyht-ih/
https://hendall.cmail20.com/t/j-l-ztytjjy-xlriyuyht-ik/


Month Breakfast Lunch Snack Monthly Total
May-23 1937 1936 2385 6258
June-23 568 613 541 1722
July-23 628 716 643 1987
September-23 3070 3091 4006 10167
October-23 3069 3074 4035 10178
November-23 2469 2362 3176 8007
December-23 1961 1913 2341 6215
January-24 2760 2832 3653 9245
February-24 2937 2901 3461 9299
March-24 2444 2428 3164 8036
April-24 3161 3175 4218 10554
May-24 2115 2072 2416 6603
YEARLY TOTALS 27119 27113 34039 88,271

   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

MEALS SERVED TO CHILDREN IN 
HEAD START & EARLY HEAD START

12 Month Summary Report

Children that eat 2 meals and a snack at  Head Start/ Early Head Start receives 
1/2 to 2/3 of their daily nutritional needs.
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As of 4/30/24 ATTENDANCE
30 Day Date Total 
Count Dropped Enrollment

Antlers 1 16 2 18 3 3 15 0 15 16 92.2%

Antlers 2 0 0 0 0 0

Battiest 10 10 2 2 8 0 8 4 16 86.7%

Boswell 1 11 11 2 2 9 0 9 4 16 95.8%

Boswell 2 11 11 6 6 5 0 5 3 16 96.3%

Broken Bow 1 20 20 3 3 17 0 17 16 90.1%

Broken Bow 3 14 2 16 2 2 14 0 14 16 82.6%

Clayton 1 16 16 2 2 14 0 14 3 18 86.1%

Clayton 2 10 10 1 1 9 0 9 2 18 92.6%

Forest Grove 1 13 13 2 2 11 0 11 6 16 73.9%

Forest Grove 2 19 19 2 2 17 0 17 8 16 84.2%

Fort Towson 12 12 4 4 8 0 8 4 15 79.2%

Haworth 13 13 2 2 11 0 11 2 16 86.9%

Horace Mann 1 13 13 1 1 12 0 12 18 91.2%

Horace Mann 2 14 1 15 1 1 14 0 14 4 18 88.8%

Horace Mann 3 15 15 2 2 13 0 13 18 88.0%

Hugo 2 8 2 10 1 1 9 0 9 18 90.0%

Hugo 4 10 10 2 1 3 7 1 4/25/2024 8 1 18 81.9%

Idabel 1 12 12 1 1 11 0 11 19 74.2%

Idabel 2 11 11 2 2 9 0 9 19 76.3%

Idabel 3 17 17 5 5 12 0 12 19 91.2%

Rattan 1 15 1 16 2 2 14 0 14 4 16 93.2%

Rattan 2 3 3 0 3 0 3 3 18 96.3%

Rattan 3 8 8 2 2 6 0 6 2 18 95.4%

Soper 1 16 16 3 3 13 0 13 5 22 93.7%

Soper 2 22 22 3 3 19 0 19 10 22 94.0%

Valliant 1 0 0 0 0 0

Valliant 2 16 1 17 3 3 14 0 14 16 85.7%

TOTALS 345 9 354 59 1 60 294 1 295 65 87.9%

April 2024 HEAD START TIME & ATTENDANCE REPORT
ENROLLED DROPPED

Monthly
ADA

Kid
DaysCENTER

Previously 
Enrolled

Monthly
Enrolled

YTD
Enrolled

Previously
Drop

Monthly
Drop

YTD
Drop

Currently
Enrolled AI
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As of 4/30/24

Antlers 2 0 0 0

Battiest 0 0 0

Boswell 1 0 0 0

Boswell 2 4 4 1 1 3 16

Broken Bow 3 0 0 0

Clayton 2 0 0 0

Forest Grove 1 0 0 0

Fort Towson 0 0 0

Horace Mann 2 0 0 0

Hugo 2 0 0 0

Hugo 4 0 0 0

Rattan 2 0 0 0

Rattan 3 0 0 0

Soper 2 0 0 0

TOTALS 4 0 4 1 0 1 3

April 2024 Pre-K TIME & ATTENDANCE REPORT

Monthly
ADA

Kid
DaysCENTER

Previously
Enrolled

Monthly
Enrolled

YTD
Enrolled

Previously
Drop

Monthly
Drop

YTD
Drop

Currently
Enrolled

ENROLLED DROPPED ATTENDANCE

85.4%

85.4%
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As of 4/30/24
30 Day Date 
Count Dropped

Antlers  59 2 61 37 37 24 1 0 20

Hugo 31 1 32 20 20 12 1 0 20

Idabel 33 33 22 22 11 2 0 20

TOTALS 123 3 126 79 0 79 47 4 0

83.8%

85.3%

79.1%

83.1%

Monthly
ADA

April 2024 EHS Time and Attendance

CENTER
Previously
Enrolled

Monthly
Enrolled

YTD
Enrolled

Previously 
Dropped

Monthly
Drop

YTD
Drop

Currently
Enrolled AI

ENROLLED DROPPED ATTENDANCE
Kid

Days
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As of 4/30/24

30 Day Date 

Count Dropped

ELC-Antlers 21 21 13 13 8 0 20

ELC-Broken Bow 48 48 32 2 34 14 1 2 4/19/2024 20

ELC-Hugo 19 19 11 1 12 7 1 4/29/2024 20

ELC-Idabel 43 43 27 27 16 3 0 20

Cabbage Patch 46 46 22 1 23 23 4 1 4/26/2024 21

The LearningTree 83 5 88 47 4 51 37 1 4 4/16/2024 20

TOTALS 260 5 265 152 8 160 105 9 8

94.0%

84.6%

YTD

Drop

Currently

Enrolled AI

Kid

Days

Monthly

ADA

84.0%

75.6%

83.1%

75.5%

81.6%

April 2024 EHS-CC Time and Attendance

ENROLLED DROPPED ATTENDANCE

CENTER

Previously

Enrolled

Monthly

Enrolled

YTD

Enrolled

Previously 

Dropped 

Monthly

Drop
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Data Analysis Report Summary 
April 2024 

Disabilities 
IEP/IFSP –  
 

 
 
 
 
 
Attendance 

 

16%

4%

3%

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

Head Start EHS EHS-CC

Apr-23

May-23

Jun-23

Jul-23

Aug-23

Sep-23

Oct-23

Nov-23

Dec-23

Jan-24

Feb-24

Mar-24

Apr-24

83.1 84.6
87.9

0

10

20

30

40

50

60

70

80

90

100

EHS EHS-CC Head Start

Apr-23

May-23

Jun-23

Jul-23

Aug-23

Sep-23

Oct-23

Nov-23

Dec-23

Jan-24

Feb-24

Mar-24

Apr-24

Item V 
Page 17 of 20



 
 
 
Family & Community Engagement 
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From: Blan, Meagan <Meagan.Blan@dac.state.ok.us> 
Sent: Tuesday, May 21, 2024 12:20 PM 
Cc: Hendrix, Brian <Brian.Hendrix@dac.state.ok.us>; Heath, Misty <Misty.Heath@dac.state.ok.us>; 
Cottrell, Natasha <Natasha.Cottrell@dac.state.ok.us> 
Subject: VOCA Assistance Funding Reduction 

  

Greetings, 
  
Back in January, our VOCA Team forwarded a message to each of you from the 
National Association of Victims Assistance Administrators (NAVAA) that referenced a 
possible 41% decrease in funding for Victim Assistance Formula Grants this year. 
Regretfully, I am writing to tell you that the prediction is now reality. Included in numbers 
released a few weeks ago by OVC, the Oklahoma VOCA formula grant allocation is 
$9,507,530. 
  
I share this information with you for a few reasons. First, this is unlike last year when we 
were told and in turn told you to prepare for significant decreases that did not take 
place. Second, this year will be an extremely challenging year as our team and the 
VOCA Board evaluates requests and recommends funding. Finally, the VOCA Team 
and the VOCA Board are mindful of the impact the massive cut to funding will have on 
you as direct service providers. Consequently, we will strive to disburse these funds in a 
way that insures a diversity of services to victims in all parts of the state.   
  
Respectfully,   
  

Brian Hendrix 

Director of Victims Services 
District Attorneys Council 
421 NW 13th, Suite 290 

Oklahoma City, OK  73103 

405-264-5042 (office) 
405-264-5097 (fax) 
1-800-745-6098 (toll-free) 
        
  
Justice, Integrity, Service 
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