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Board of Directors and/or Executive Committee Meeting
LIFT Community Action Agency, Inc.
Tuesday, March 12, 2024 - 10:00 a.m.
Head Start Administration Office - 1005 S. 5th Street - Hugo, Oklahoma - 74743

AGENDA

A. Call to Order and Invocation

B.

Opening of Board Meeting — Roll Call, Declaration of Quorum, and Introduction of Guests

C. Finance/Audit/Loan Committee Report

Consent Docket - The following items of business indicated by brackets (D and E, F, G) may be voted upon by a single
vote of the Board without discussion, unless and except for any item which any one of the Board desires to have discussion
about at the meeting or withdrawn from the Consent Docket and handled individually in order immediately following
the completion of the Consent Docket.

—

D.

~ow

Consideration, Discussion, and Vote to Approve February 2024 Regular Meeting Minutes
(Organizational Standard 5.5)

Consideration, Discussion, and VVote to Approve January 2024 Financial Reports; Distribution of
February 2024 Financials for April 2024 Consideration and Vote (OS 8.7)

Consider Submission of Resolutions/Grant Applications, Vote to Approve — $1,684,586
Housing Stability Program Application to Oklahoma Housing Finance Agency - $1,174,110
FY 2025 Section 5311 — Formula Grants for Rural Areas Program Application to Oklahoma
Department of Transportation and Signing of the Authorizing Resolution - $452,200
SFY 2025 Older Americans Act Title 111 KEDDO Area Agency on Aging Grant Application to
Kiamichi Economic Development District of Oklahoma - $57,276
FY 2024 NeighborWorks Week Grant Application to NeighborWorks® America - $1,000

Consider Acceptance of Grants/Contracts/Awards, VVote to Approve — $307,578
FY 2023/2024 Improvement Grants Award from Choctaw Nation of Oklahoma, Child Care
Assistance Program - $8,800
Healthy Start Cuff Kit Pilot Project Award (2023 Extension) from National Institute for
Children’s Health Quality/Preeclampsia Foundation - $2,500
Mentoring+ Project Subgrant Award from Youth Collaboratory - $100,000
FY 2024 Retired and Senior Volunteer Program Grant Award (Continuation, Year 3) from
AmeriCorps - $64,299
FY 2024 Community Services Block Grant Award (1% & 2" Allocations) from Oklahoma
Department of Commerce/Community Development - $81,979
HOME Investment Partnerships Program Grant Award (Community Housing Development
Organization Operating) from OHFA - $50,000

H. Consideration, Discussion, and Vote to Approve Submission of FY 2024 Early Head Start-Child

Care Partnership Grant Application (New/Baseline) and Non-Federal Share Waiver Request to
Office of Head Start



Consideration, Discussion, and Vote to Approve Revised LIFT CAA Board of Directors Regular
Meeting Dates for 2024

Consideration, Discussion, and Vote to Approve Revised LIFT Transit Vehicle Maintenance and
Drug and Alcohol Policies

Consideration, Discussion, and Vote to Approve Signing of Proclamation Recognizing April as
Fair Housing Month

Consideration, Discussion, and Vote to Enter into Executive Session to Review/Discuss the
Following Item (Oklahoma Statute Title 25 8 307(B)(1)):
= Mid-Year Performance Evaluation of Rebecca (Reynolds) Porter, Executive Director

. Consideration, Discussion, and Vote to Adjourn Out of Executive Session and the Regular Board
Meeting Be Reconvened

Board Training (OS 5.7): * Board Recruitment and Retention
» Low-Income Participation — Board Activities and Members

Transportation Advisory Council Report (OS 5.9)
Board Giving Report (OS 5.7)
Policy Council Report (OS 2.1 & 5.9)

Recognition of March 2024 Employee of the Month:
Sarah Wallace, Family Advocate — EHS-Child Care Program

Recognition of Service Awards
Five Years: Raegan Baker, Care Coordinator — Healthy Start Program
Ten Years: Ashley Gaddy, Outreach Specialist — Head Start/EHS/EHS-Child Care Programs
Fifteen Years: Jordan Mack, Assistant Director — Head Start/EHS/EHS-Child Care Programs
Thirty Years: Rebecca Porter, Executive Director — Administration

Other Reports/Announcements/Correspondence: HS/EHS/EHS-CC Monthly Reports (Program
Summary, Communication and Guidance, Meals/Snack, Enrollment/Attendance, Data Analysis);
Second Chance Reentry Program Post-Monitoring Letter; Sexual Assault Awareness and
Prevention Month; Child Abuse Prevention Month (OS 5.9)

Consideration, Discussion, and VVote on New Business (Not known about or which could not have
been reasonably foreseen prior to time of posting the Agenda, Oklahoma Statute Title 25 § 311)

Consideration, Discussion, and Vote to Adjourn

Posted: Date: Time:
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LIFT COMMUNITY ACTION AGENCY, INC.
209 NORTH 4™ STREET
HUGO, OKLAHOMA 74743

MINUTES
BOARD OF DIRECTORS MEETING
February 13, 2024
Head Start Administration Office - Hugo, Oklahoma

The Board of Directors of LIFT Community Action Agency, Inc. met in a regular meeting
session on Tuesday, February 13, 2024 at 10:02 a.m. The meeting was held at LIFT CAA’s Head
Start Administration Office, located at 1005 S. 5" Street in Hugo, Oklahoma. The notice of time,
place, and an agenda for the meeting were posted 24 hours prior within prominent view at the main
office (209 N. 4™ St., Hugo, Oklahoma) and the meeting site (1005 S. 5" St., Hugo, Oklahoma) as
well as online at https:/liftca.org/board/.

The meeting was called to order by Chairman David Hawkins.
The Invocation was given by Board Member Andrea Henkel.

Roll Call was taken and a quorum was established (20 Board Members present, 6 absent).
The following Board Members were present at the meeting site: Tiffany Brockway, Brad Burgett,
Brent Franks, Kristi Graham, David Hawkins, Andrea Henkel, Jordan Hill, Jia Johnson, Vickie
Leathers, Jeffery Lucas, Kara Maness, Sandra Meeks, Carolyn Pool, Wade Scott, David Smith,
Jim Bob Sullivan, Leah Thomas, Vicky Wade, Debra Williams, and Craig Young. The following
members were absent: Tami Barnes, Kevin Cory, Patsy Guess, Sharon Johnson, William Smith,
and Consuelo Splawn. LIFT CAA employees and visitors present at the meeting site were: Kinsey
Cox, Michelle Pulliam, Rhonda Teague, Johnny Moffitt, Darla Galyon, Macy Self, Sheree Ensley,
Brittany Bailey, Amber Duncan, Mattie McKee, Stella Dennis, Brandon McDaniel, Jordan Mack,
Jami Reich, Jennifer Gordon, Dionne Frankum, and Rebecca (Reynolds) Porter. LIFT CAA
employees and/or visitors present, appearing remotely via the Zoom communications platform
included: Kathy James.

In order to be in compliance with the Open Meeting Act (Title 25, Oklahoma Statutes 88
301-314), the vote of each member was publicly cast and recorded. The agenda contained Consent
Docket items of business and the rules that pertain to voting on the items.

David Hawkins, Chairman, requested the Board’s consideration, discussion, and vote to
accept Jeffery Lucas as appointed representative for the Pushmataha County Chamber of
Commerce, a Private Entity on the LIFT CAA Board of Directors (entity to expire 12/31/2026). A
motion was made by Debra Williams and seconded by Brent Franks to accept Jeffery Lucas as
appointed representative for the Pushmataha County Chamber of Commerce, a Private Entity on
the LIFT CAA Board of Directors. The roll call vote was as follows: Yes 16; No 0; Abstain 1.
The motion carried. The Voting Record is attached (Item C).
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Board Member David Smith was appointed to serve as Board Mentor for new Board
Member Jeffery Lucas (Organizational Standard 5.7).

Sheree Ensley, Fiscal Officer, provided the Board with the Finance/Audit/Loan Committee
Report. The Committee met on February 13, 2024 at 9:10 a.m. The Committee received a status
report on all active loans; there were no new loan applications to present. The Committee voted to
recommend full Board approval of the agency’s Financial Reports for December 2023. The
Committee was presented with the January 2024 Financial Reports and Meeting Minutes. The
Committee also received an update regarding the 403(b) Retirement Plan Audit and Form 5500
extension. There were no property updates.

CONSENT DOCKET ITEMS

CONSIDER APPROVAL OF MEETING MINUTES/FINANCIAL REPORTS

David Hawkins, Chairman, requested the Board’s consideration, discussion, and vote to
approve the January 2024 Regular Meeting Minutes and the December 2023 Financial Reports;
the January 2024 Financials were distributed for consideration and vote at the March 2024 Board
Meeting (Organizational Standards 5.5 and 8.7). A motion was made by Kara Maness and
seconded by Tiffany Brockway to approve the January 2024 Regular Meeting Minutes and the
December 2023 Financial Reports. The roll call vote was as follows: Yes 17; No 0; Abstain 1.
The motion carried. The Voting Record is attached (Items F & G).

CONSIDER SUBMISSION OF RESOLUTIONS/GRANT APPLICATIONS

1. FY 2024 YouthBuild Program Grant Application to U.S. Department of Labor,
Employment and Training Administration in the amount of $1,219,000; if awarded, these
funds will be used to continue the YouthBuild Program within Choctaw County, which
provides community-based alternative education and occupational skills programming for
youth ages 16-24 who are high school dropouts or other disadvantaged populations.

2. FY 2024 Community Services Block Grant Application (1% & 2" Allocations) to
Oklahoma Department of Commerce/Community Development in the amount of $81,979;
if awarded, this funding will be used for operational support of agency programs.

3. FY 2023/2024 Improvement Grants Application to Choctaw Nation of Oklahoma, Child
Care Assistance Program; if awarded, funding provided (amounts to be determined with
award) would be used to purchase playground and classroom equipment as well as other
supplies for the Early Learning Centers.

4. 2024 Victims of Crime Act Grant Application (Court Appointed Special Advocates) to
Oklahoma District Attorneys Council in the amount of $44,383; if awarded, the one-year
VOCA grant would be used to provide salary and other operating support for LIFT CASA
staff. Since the purpose of this grant program is to provide direct services to victims of
crime, this funding will allow LIFT CASA to continue providing advocacy services for
abused and neglected children within Choctaw, McCurtain, and Pushmataha Counties.

5. 2024 VOCA Grant Application (Victim Advocacy Services) to Oklahoma DAC in the
amount of $75,000; if awarded, funding would provide operational support for the Victim
Advocacy Services Program for a period of one year. The program provides enhanced,
needed direct services to victims and their families; a Victim Services Coordinator assists
victims of crime in Choctaw, McCurtain, and Pushmataha Counties through direct service
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provision/linking to resources that will serve the victim’s physical, emotional, and basic
needs.

6. Oklahoma Early Childhood Program Grant Application (Year 19) to Community Action
Project of Tulsa County in the amount of $181,239.68 (with $90,812.94 Match) and
Signing of Provider Agreement; if awarded, a total of $272,052.62 in funding (grant award
plus match) would be used to support personnel costs within Early Head Start and the Early
Learning Centers, as well as other associated operating costs. The Oklahoma Early
Childhood Program grant is a supplemental funding source used to enhance the quality of
LIFT CAA’s Early Head Start and Early Head Start-Child Care Programs. This grant
provides the agency’s birth to age three programs the ability to raise the quality of existing
classrooms in various aspects. The funding provides the resources needed to supplement
staff salaries, heighten training opportunities that would otherwise be unobtainable, and
raise classroom monitoring standards.

After discussion and Board Member input with regards to the applications presented, a
motion was made by Jim Bob Sullivan and seconded by Brad Burgett to approve the submission
of resolutions and/or grant applications in the amount of $1,601,601.68 presented as listed on the
Consent Docket. The roll call vote was as follows: Yes 19; No 0; Abstain 0. The motion carried.
The Voting Record is attached (Item H).

CONSIDER ACCEPTANCE OF GRANTS/CONTRACTS/AWARDS
1. FY 2024 Training Grant Award from NeighborWorks® America in the amount of $5,750;
these funds will be used for agency staff and Board Members to participate in
NeighborWorks-provided training (i.e. NeighborWorks Training Institutes and others) to
increase staff and Board Member capacity. Funds can be used to support expenses
associated with travel, tuition, lodging, and other training costs.
2. Child Care Stabilization Grant Program Awards (Year 3/Quarter 2, Early Learning
Centers) from Choctaw Nation of Oklahoma in the amount $32,000; funding will provide
key operating support to maintain child care services within the Early Learning Centers.

A motion was made by Andrea Henkel and seconded by Jordan Hill to approve acceptance
of grants, contracts, and awards in the amount of $37,750 as presented and listed on the Consent
Docket. The roll call vote was as follows: Yes 19; No 0; Abstain 0. The motion carried. The
Voting Record is attached (Iltem 1).

Rebecca (Reynolds) Porter, Executive Director, requested the Board’s consideration,
discussion, and vote to re-appoint Jeannie McMillin as LIFT CAA Equal Employment Opportunity
Officer. McMillin has held this appointment since 2012, and has attended trainings and other
continuing education to keep her well-versed and able to administer the duties as EEO Officer for
LIFT CAA. A motion was made by David Smith and seconded by Brad Burgett to re-appoint
Jeannie McMillin as LIFT CAA Equal Employment Opportunity Officer. The roll call vote was
as follows: Yes 19; No 0; Abstain 0. The motion carried. The Voting Record is attached (Item J).

Rebecca (Reynolds) Porter, Executive Director, requested the Board’s consideration,

discussion, and vote to approve the LIFT CAA Equal Opportunity Policy Statement. Porter then
reviewed the Equal Opportunity Policy Statement with the Board. A motion was made by Jim Bob
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Sullivan and seconded by Andrea Henkel to approve the LIFT CAA Equal Opportunity Policy
Statement. The roll call vote was as follows: Yes 19; No 0; Abstain 0. The motion carried. The
Voting Record is attached (Item K).

Rebecca (Reynolds) Porter, Executive Director, requested the Board’s consideration,
discussion, and vote to approve the 2024 LIFT CAA Affirmative Action Plan (Organizational
Standards 5.7 and 5.9). An Affirmative Action Plan is required under Executive Order 11246 of
the Equal Employment Opportunity Laws, with annual approval of the Plan by the Board of
Directors. Last year, there were 264 job openings with 2,076 total applicants. Regarding
incumbency to availability in Job Groups for females and minorities, Job Groups 01 Executive
Officials and Managers, 02 Professionals, 05 Administrative Support Workers, 07 Operatives, and
09 Service Workers exceeded the female availability percentage. Additionally, Job Groups 01.1
Executive Officials and Managers, 02 Professionals, 06 Craft Workers, 07 Operatives, and 08
Laborers and Helpers exceeded the minority availability rate. A placement goal is necessary if the
percentage of women or minorities employed in a job group is less than reasonably expected given
the availability rate. Therefore, goals have been set to increase placement of female incumbents in
the following job groups: 06 Craft Workers — 7.0%; 08 Laborers and Helpers — 15.0%. While the
agency has made great progress in increasing the percentage of female and minority candidates
hired for employment positions within the agency (average incumbency rates at 58.7% and 30.4%,
respectively), LIFT CAA will work to increase recruitment resources to attract a wider, more
qualified group of females and minorities, in addition to those applicants who identify as a Veteran
or with disabilities. The 63-page Plan, which documents progress and analyses, includes the
policies, practices, and procedures that LIFT CAA implements to ensure that all qualified
applicants and employees are receiving an equal opportunity for recruitment, selection,
advancement, and every other term and privilege associated with employment. The 2024 Notices
concerning designation of the Equal Employment Opportunity Officer and approval of the Equal
Opportunity Policy Statement (approved earlier in the Board Meeting) will be incorporated into
the Affirmative Action Plan, replacing the prior year documentation. Once approved by the Board,
the Plan will be posted to the LIFT CAA website (https://liftca.org/) to allow for review online by
the public as well. In addition to providing an in-depth analysis of the Affirmative Action Plan,
Porter facilitated discussion with the Board. Additionally, Porter explained that there was a
typographical error within the Organizational Chart located on page 6 of the Plan. The Technical
and Management Assistance (T&MA) Program should be located under the Associate Director to
reflect current operations. After discussion, a motion was made by Brad Burgett and seconded by
Wade Scott to approve the 2024 LIFT CAA Affirmative Action Plan, with the change to be made
to the Organizational Chart and incorporation of approved 2024 Equal Opportunity Notices. The
roll call vote was as follows: Yes 19; No 0; Abstain 0. The motion carried. The Voting Record
is attached (Item L).

Macy Self, Associate Director, requested the Board’s consideration, discussion, and vote
to approve the FY 2024 Operating Plan and Annual Operating Budget Documents (by Lines of
Business) for submission to NeighborWorks® America. Self reviewed the Operating Plan and
Annual Operating Budget Documents in detail with the Board. A motion was made by Jordan Hill
and seconded by Wade Scott to approve the FY 2024 Operating Plan and Annual Operating Budget
Documents (by Lines of Business) for submission to NeighborWorks® America. The roll call vote
was: Yes 19; No 0; Abstain 0. The motion carried. The Voting Record is attached (Iltem M).
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Brittany Bailey, ERSEA Specialist, requested the Board’s consideration, discussion, and
vote to approve the 2024-2025 Eligibility, Recruitment, Selection, Enrollment, and Attendance
Integrated Services Policies and Procedures with Prioritization Schedule/Point System. During the
ERSEA Training provided at the Board Meeting in January 2024, copies of the Integrated Services
Policies and Procedures with the Prioritization Schedule/Point System were distributed to Board
Members, who were asked to review and then submit any needed changes. With no further changes
proposed by the Board, a motion was made by Wade Scott and seconded by Kara Maness to
approve the 2024-2025 Eligibility, Recruitment, Selection, Enrollment, and Attendance Integrated
Services Policies and Procedures with Prioritization Schedule/Point System. The roll call vote was
as follows: Yes 19; No 0; Abstain 0. The motion carried. The VVoting Record is attached (Item N).

Kathy James, Senior Program Planner, requested the Board’s consideration, discussion,
and vote to approve the Subrecipient Monitoring Policy and Procedures for LIFT CAA. James
explained that, as a grantee with multiple projects through the U.S. Department of Justice involving
subrecipients, the agency must maintain written policies and procedures regarding the subrecipient
award process/operations. Such policies/procedures are needed to ensure the agency meets the
requirements as laid out in the Uniform Guidance for Federal Awards, more specifically 2 C.F.R.
§ 200.303 (Internal Controls) and 200.331 (subrecipient and contractor determinations). LIFT
CAA already had such measures in place, but not formalized in writing. The policy and procedures
being proposed, which correspond to the guidelines set forth in the Office of Justice Programs
Financial Guide, will help to ensure that Federal grant funds awarded to subrecipients are properly
accounted for, controlled, and monitored. A motion was made by Wade Scott and seconded by
Debra Williams to approve the Subrecipient Monitoring Policy and Procedures. The roll call vote
was: Yes 17; No 0; Abstain 0. The motion carried. The Voting Record is attached (Item O).

Kinsey Cox, CSBG Administrator/Public Relations Specialist, provided Board Training
with an Analysis Report over the CSBG Annual Report (formerly known as the Information
Systems Survey), in accordance with CSBG Organizational Standards — Category 9, Standards,
9.1, 9.2, 9.3, and 9.4. Cox explained that LIFT CAA is required by the Oklahoma Department of
Commerce to submit this report annually, which supports an enhanced focus on improved data
collection, analysis and continuous learning. The Annual Report captures CSBG Expenditures,
Resources Administered/Generated, Program Participant Characteristics and Services and
National Performance Indicators achieved. This information will be used at all levels (National,
State and Local) to improve performance, track results from year to year, and assure accountability
for critical outcomes. LIFT CAA must address performance based on the three goals of Results
Oriented Management and Accountability (ROMA) Next Generation (NG), which are: Goal 1)
Individuals and families with low incomes are stable and achieve economic security; Goal 2)
Communities where people with low incomes live are healthy and offer economic opportunity;
and Goal 3) People with low incomes are engaged and active in building opportunities in
communities. Services and strategies to help meet the Theory of Change and these Community
Action Goals include: Employment; Education and Cognitive Development; Income and Asset
Building; Housing; Health and Social/Behavioral Development; and Civic Engagement and
Community Involvement. ROMA NG allows for progress on data modernization, infrastructure,
and capacity for analysis. LIFT CAA has implemented strategies internally to improve processes
with collecting, measuring and analyzing data collected from clients. While ROMA NG has
decreased the number of outcomes clients can achieve, it has enabled the agency to focus more on
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case management, which is critical to ensuring that clients are working towards achieving self-
sufficiency. In 2023, a total of 2,515 clients were served, which included 1,729 households. Cox
provided further breakdown of the report with regards to demographics of clients served and a
thorough data analysis of services provided and numbers of those assisted, including
performance/outcome indicators, targets, and actual results. This training demonstrated ROMA
Application—performance based management concepts embodied in ROMA as the framework for
all aspects of agency operations, including program planning, resource allocation, service
provision, program evaluation, and theory of change, in addition to analyzing data and assessing
results among programs, clients, and communities served.

Kinsey Cox, CSBG Administrator/Public Relations Specialist, provided the Board with a
review, facilitated discussion and gathered Board Member input regarding the CSBG Annual
Report Analysis and Outcomes, in accordance with Organizational Standard 9.3.

Kinsey Cox, CSBG Administrator/Public Relations Specialist, provided a Board Training
over the Board Training Plan, ROMA Plan, Community Needs Assessment, Community Action
Plan, Performance Management Outcomes, and FY 2024 Planning Logic Models (Organizational
Standard 5.7). The Governing Board Orientation and Training Plan was discussed, inclusive of the
types and frequency of trainings provided throughout the year, as well as New Board Member
Orientation and the prescribed list of trainings (2024 Board Training Plan) set forth by the
Oklahoma Department of Commerce/CSBG Application. Next, Cox reviewed the 2024 ROMA
Plan—a tool used for evaluating the needs assessment, Strategic Plan, and in making programmatic
decisions. The ROMA Plan identifies actions within each part of the ROMA cycle that the agency
needs to complete in order to ensure the provision of services aligns with community needs. The
ROMA Plan adds another layer of accountability by identifying not only dates, but also the staff
and/or Board members responsible. Cox then discussed the Community Needs Assessment and
Community Action Plan (with list of current community partners), which provides the Oklahoma
Department of Commerce with descriptions of what the agency is doing in order to address
poverty. The Community Action Plan is a direct reflection of the Community Needs Assessment
and Strategic Plan. It is a guide to use throughout the year to help the agency stay on track with
addressing the prioritized needs. The Community Action Plan relates how LIFT CAA’s programs
and services align with community needs, how the needs are determined and prioritized, how staff
ensure agency services are reaching the target population, how programs and services are
evaluated, and how staff determine if the services are leading to the outcome of helping people
achieve self-sufficiency. Cox then reviewed the Performance Management Outcomes and FY 2023
Planning Logic Models. Programs across the agency report their projected program-specific goals
and outcomes to the Planning Department each year as part of the CSBG Application. This data
serves as a tool for measuring program success, program analysis and future planning. In a similar
manner, the Logic Models reflect the needs from the 2023-2025 LIFT CAA Strategic Plan, which
aligns with the Community Needs Assessment. The Plan includes one Family Level Goal (centered
on Housing), two Community Level Goals (focused on Substance Abuse and Economic
Development), and one Agency Level Goal (dealing with agency growth/capacity). Each goal has
accompanying objectives, strategies, measures and benchmarks for achievement. Therefore, the
Logic Models focus on the top three prioritized community needs (Housing, Substance Abuse
Services, and Economic Development), along with the agency-identified need (capacity building).
The Logic Models show specific activities and expected outcomes for each of these needs. Each
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of the documents presented demonstrates how LIFT CAA’s activities are representative of the full
ROMA cycle, providing services that lead to long-term positive change, impacting poverty and
moving families to self-sufficiency. ROMA is a continuous process of assessing needs, using that
data for planning to address the needs, providing services and implementing strategies,
documenting and reporting progress, and continuously analyzing the results to determine if
interventions or services are working. The Community Needs Assessment, Community Action
Plan, Performance Management Outcomes, Logic Models, and ROMA Plan all help ensure fidelity
to this process. After providing a thorough review and analysis of the documents presented, Cox
facilitated discussion and fielded questions from the Board.

Brandon McDaniel, Housing Director, provided a Board Training/Programmatic Report
over Quarterly and Year-to-Date Housing Production as reported to NeighborWorks® America
(Organizational Standards 5.7 and 5.9). McDaniel provided a review and facilitated discussion
with the Board regarding the Quarterly Housing Production for the period of October 1, 2023
through December 30, 2023, as well as Year-to-Date Housing Production (October 2022—
September 2023). With a total reported quarterly investment of $11,887,262.29 (and
$51,246,564.61 year-to-date), the production reports provided insight into activities such as
numbers of homeowners created, preserved homeownership, and rental homes constructed,
acquired and preserved, as well as numbers of individuals having received housing counseling.

Mattie McKee, Head Start/Early Head Start/EHS-Child Care Assistant Director, provided
the Board with the Policy Council Report for the January 23, 2024 meeting (Organizational
Standards 2.1 and 5.9).

Rebecca (Reynolds) Porter, Executive Director, recognized Jennifer Gordon (Community
Response and Recovery Specialist, Tri-County Opioid Response Project) as the February 2024
Employee of the Month.

Rebecca (Reynolds) Porter, Executive Director, recognized Jami Reich (Director, Choctaw
County YouthBuild Program) for Five Years of Service.

Other Reports/Announcements/Correspondence were presented as follows: Head
Start/Early Head Start/EHS-Child Care Monthly Reports (Program Summary, Communication and
Guidance, Meals/Snack, Enrollment/Attendance, Data Analysis); Teen Dating Violence
Awareness and Prevention Month information; and Work Ready Idabel Ribbon Cutting Ceremony
Notice (Organizational Standard 5.9).

There being no other business to come before the Board, a motion was made by Brad
Burgett and seconded by Brent Franks to adjourn the regular meeting. The roll call vote was as
follows: Yes 19; No 0; Abstain 0. The motion carried. Voting record is attached (Iltem Y).

The Regular Meeting adjourned at 11:12 a.m.

Brad Burgett, Secretary/Treasurer
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3/7/24, 4:59 PM Comparative Balance Sheet Item E
Page 1 of 21
LIFT Community Action Agency Inc
Parent - Lift : LIFT Community Action Agency Inc
Comparative Balance Sheet
End of Feb 2024
AMOUNT (AS OF
FINANCIAL ROW (AS O 25032548) COMPARISON AMA%ljf'j'ls' 'g'Ast %’; VARIANCE VAR|ANc°é
ASSETS
Current Assets
Bank
1000 - Cash
1010 - Checking Account $9,767,725.75 $9,896,508.98 ($128,783.23) -1.30%
1020 - Payroll Account $469,524.55 $91,880.82 $377,633.73 410.96%
;021 I.;I First United Accounts $403,597.31 $185,010.66 $218,586.65 118.15%
ayable
1022 - First United TH Reserve $140,674.15 $139,439.77 $1,234.38 0.89%
1023 - First United General $195,528.20 $159,540.20 $35,988.00 22.56%
Escrow
1024 - First United Marina $240.88 $240.82 $0.06 0.02%
License
1025 - First United Deposit $2,115.20 $2,115.20 $0.00 0.00%
(PayPal)
1028 - First United Unrestricted $822,783.89 $822,783.89 $0.00 0.00%
Funds CD
1030 - Shamrock Bank - Clayton $1,837.17 $1,835.61 $1.56 0.08%
1040 - Petty Cash $410.00 $410.00 $0.00 0.00%
1805?( - McCurtain County National $60,194.40 $49,22453  $10,969.87 22.29%
an
~ Total-100 $1186463150 81134000048 $515631.02 4.54%
Total Bank $11,864,631.50 $11,349,000.48 $515,631.02 4.54%
Accounts Receivable
1100 - Receivables $1,042,673.56 $1,898,642.03 ($855,968.47) =45.08%
1300 - Other receivables
1320 - Notes/loans receivable $334,632.06 $335,515.82  ($883.76) -0.26%
1321 - Loans Receivable from $163,236.48 $162,809.48 $427.00 0.26%
Belmont
1322 - Loans Receivable from $202,957.53 $202,957.53 $0.00 0.00%
Clayton
1323 - Loans Receivable rom $123,563.90 $123,563.90 $0.00 0.00%
Kiamichi
1324 - Loans Receivable from $422,001.57 $422,001.57 $0.00 0.00%
SQCDC
1325 - Reserve for Loan Loss $909.36 $909.36 $0.00 0.00%
1326 - Loans Receivable from $51,809.76 $51,909.76 $0.00 0.00%
ROUBaU HOUSE e e e et e e
tal - 1300 $120921086 $1,209667.42  ($45676)  -0.04%
" Total Accounts Receivable h $2,341,884.22 $3,198,309.45 ($856,425.23) -26.78%
Other Current Asset
1400 - Other assets $25,574.24 $51,246.22 ($25,671.98) -50.10%
1500 - Investments
1530 - Property/Lots held for Sale $520,721.32 $520,721.32 $0.00 0.00%
1599 -UndepositedFunds  S2621.15 . $262145 $000 000%
" “Total - 1500 - Investments $523,342.47 $523,342.47 $0.00 0.00%
NS097 - Interfund Due to /Due from $0.00 ($0.01) $0.01 -100.00%
. PayolFlat .. 8543.15) o 8000 (854315)  000%
Total Other Current Asset $548,373.56 $574,588.68 ($26,215.12) -4.56%
Total Current Assets $14,754,889.28 $15,121,898.61 ($367,009.33) -2.43%
Fixed Assets
1600 - Fixed operating assets
1610 - Land $345,647.21 $345,647.21 $0.00 0.00%
1620 - Buildings $6,463,324.18 $6,463,324.18 $0.00 0.00%
https://1190615.app.netsuite.com/app/reporting/reportrunner.ni?cr=-198&whence= 12



317124, 4:59 PM

Comparative Balance Sheet

Item E

AMOUNT (AS OF FEB

COMPARISON AMOUNT (AS OF

D o | £ 91
ragt Z Ul L.b/°

FINANCIAL ROW 2024) ADJUST 2023) VARIANCE y/apiaNCE
1630 - Leasehold Improvements $2,123,010.79 $2,123,010.79 $0.00 0.00%
1640 - Computers & Equipment over $910,706.64 $910,706.64 $0.00 0.00%
$5,000
1650 - Vehicles $4,000,373.21 $4,000,373.21 $0.00 0.00%
Total - 1600 - Fixed operating assets $13,843,062.03 $13,843,062.03 $0.00 0.60%
1700 - Accum deprec - fixed operating
assets
1725 - Accum deprec - building ($5,594,074.69) ($5,594,074.69) $0.00 0.00%
1735 - Accum amort - leasehold ($2,053,452.27) ($2,053,452.27) $0.00 0.00%
improvements
1740 - Accum. Amortization Leases ($35,447.22) ($35,447.22) $0.00 0.00%
Total'- 1700 - Accum deprec - fixed ($7,682,974.18) ($7,682,974.18) $0.00 0.00%
operating assets
""""" Total Fixed Assets $6,160,087.85 $6,160,087.85 $0.00 0.00%
Other Assets
1800 - Other Assets
1810 - Right to Use Asset - Leases $49,288.52 $49,288.52 $0.00 0.00%
‘ Total - 1800 - Other Assets $49,288.52 $49,288.52 $0.00 0.00%
""" Total Other Assets $49,288.52 $49,288.52 $0.00 "~ 0.00%
Total ASSETS $20,964,265.65 $21,331,274.98 ($367,009.33) “1.72%
Liabilities & Equity
Current Liabilities
Accounts Payable
2000 - Payables ($27,055.86) ($19,476.56) ($7,579.30) 38.91%
Total Accounts Payable ($27,055.86) ($19,476.56)  ($7,579.30) 38.91%
Other Current Liability
2100 - Accrued liabilities $1,673,453.21 $1,356,546.55 $316,906.66 23.36%
2400 - Refundable Advances $28,559.08 $27,110.50 $1,448.58 5.34%
Total Other Current Liability $1,702,012.29 $1,383,657.05 $318,355.24 23.01%
Total Current Liabilities $1,674,956.43 $1,364,180.49 $310,775.94 22.78%
Long Term Liabllities
2700 - Long-term notes & loans payable
Egg - Long-term liabilities - Mower $3,515.18 $4,100.28 ($585.10) -14.27%
2780 - Lease liability $34,139.72 $34,139.72 $0.00 0.00%
Total - 2700 - Long-term notes & loans $37,654.90 $38,240.00 ($585.10) 1.53%
payable
Total Long Term Liabilities $37,654.90 $38,240.00 ($585.10) -1.53%
Equity $19,251,654.32 $19,928,854.49 ($677,200.17) -3.40%
Total Liabllities & Equity $20,964,265.65 $21,331,274.98 ($367,009.33) -1.72%

hitps://1180615.app.netsuite.com/app/reporting/reportrunner.ni?cr=-198&whence=
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Item E

3/7/24, 4:59 PM Comparative Income Statement
Page 3 of 21
LIFT Community Action Agency Inc
Parent - Lift : LIFT Community Action Agency Inc
Comparative Income Statement
Jan 2024, Feb 2024
- 0
FIVGIAL oW T CONPRRATVE O AN AN
Ordinary Income/Expense
Income
4000 - Contribution Revenue $222.42 $42,867.82 ($42,645.40) -99.48%
4100 - Inkind Revenue $84,868.72 $1,268,433.18 ($1,183,564.46) -93.31%
4200 - Miscellaneous Revenue $148,641.92 $3,930,080.84 ($3,781,438.92) -96.22%
4400 - State Revenue $374,339.34 $1,225,307.21  ($850,967.87) -69.45%
4500 - Federal Revenue $1,485,638.99 $16,945,904.72 ($15,460,265.73) -91.23%
4300 - Recoveries from $613,103.62 $3,631,244.42 ($3,018,140.80) -83.12%
Programs
5000 - Rental Revenue $113,646.33 $633,708.00  ($520,061.67) -82.07%
5100 - Program Fee Revenue $189,510.26 $1,741,876.31 ($1,552,366.05) -89.12%
5300 - Interest and Dividends $57,023.58 $177,044.67  ($120,021.09) -67.79%
5400 - Revenue from other $80,787.40 $1,852,470.46 ($1,771,683.06) -95.64%
sources
.....5800-Special Event Expense  $e00 9879533  ($879533)  .100.00%
Total - Income " $3,147,78258 $31,457,732.96 ($28,309,950.38) -89.99%
Cost Of Sales
.. B000-CostofGoodsSold . . S0 . S18031  (516931)  -100.00%
~ Total - Cost Of Sales o o $0.00 $169.31 ($169.31)  -100.00%
Gross Profit $3,147,782.58 $31,457,563.65 ($28,309,781.07) -89.99%
Expense
7000 - Grants, contracts, & direct $45,362.06 $1,785,141.15 ($1,739,779.09) -97.46%
assistance
7200 - Salaries & related $1,423,816.66 $11,593,783.96 ($10,169,967.30) -87.72%
expenses
7300 - Indirect Cost Pool $254,444.20 $1,908,665.77 ($1,654,221.57) -86.67%
Expense
7500 - Contract/Consultant $269,834.78 $1,816,027.49 ($1,546,192.71) -85.14%
Services
8100 - Non personnel expenses $264,569.18 $1,177,166.91  ($912,597.73) <77.52%
8200 - Facility & equipment $539,501.90 $2,864,514.83 ($2,325,012.93) -81.17%
expenses
8300 - Travel & meetings $92,508.87 $635,567.00 ($543,058.13) -85.44%
expenses
8400 - Insurance Expense $294,192.97 $2,052,548.78 ($1,758,355.81) -85.67%
8600 - Business expenses $911.00 $8,063.62 ($7,152.62) -88.70%
8700 - Food Expenses $241,895.06 $1,692,339.37 ($1,450,444.31) -85.71%
8800 - In-Kind Expenses $84,866.72 $1268,433.18 ($1,183,56408)  -83.31%
s Exance $3,511,90540 306 i$23;290.346.66) e
Net Ordinary Income ($364,122.82) $4,655,311.59 ($5,019,434.41) -107.82%
Other Income and Expenses
Other Expense
8500 - Other Expense $310,772.33 $1,717,814.59 ($1,407,042.26) -81.91%
Total - Other Expense $310,77233 $1,717,814.59 ($1,407,042.26) -81.91%
Net Other Income ($310,772.33) ($1,717,814.59)  $1,407,042.26 -81.91%
Net Income ($674,895.15) $2,937,497.00 ($3,612,392.15) «122.98%

https://1190615.app.netsuite.com/app/reporting/reportrunner.nl?cr=-199&whence=
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3/7/24, 5.00 PM Statement of Financial Position Item E

Page 4 of 21
LIFT Community Action Agency Inc
Parent - Lift : LIFT Community Action Agency Inc
Statement of Financial Position
End of Feb 2024
ASSETS
Current Assets
Bank
1000 - Cash
1010 - Checking Account $9,767,725.75
1020 - Payroll Account $469,524.55
1021 - First United Accounts Payable $403,597.31
1022 - First United TH Reserve $140,674.15
1023 - First United General Escrow $195,528.20
1024 - First United Marina License $240.88
1025 - First United Deposit (PayPal) $2,115.20
1028 - First United Unrestricted Funds CD $822,783.89
1030 - Shamrock Bank - Clayton $1,837.17
1040 - Petty Cash $410.00
1050 - McCurtain County National Bank ... $60194.40
Cemlamecash et
Total Bank $11,864,631.50
Accounts Receivable
1100 - Receivables
1110 - Accounts Receivable $306,876.35
_M20-DueFrom(AR) e, 73879721
Total - 1100 - Receivables $1,042,673.56
1300 - Other receivables
1320 - Notes/loans receivable $334,632.06
1321 - Loans Receivable from Belmont $163,236.48
1322 - Loans Receivable from Clayton $202,957.53
1323 - Loans Receivable rom Kiamichi $123,563.90
1324 - Loans Receivable from SOCDC $422,001.57
1325 - Reserve for Loan Loss $909.36
. 1326 Loans Recelvable from ROUIeau House ............. [ PORTOUN ceeusesth bo.4sssusseienireRResaras sasermasias s bmmgane PPN $51 909 76
. Total-1300-Otherreceivables . .. 1L ..
'''' Total Accounts Recelvable $2,341,884.22
Other Current Asset
1400 - Other assets
1450 - Prepaid Expenses $24,618.06
..... 1465 Advances Pald SUPTOTISR Y cer sisis cesrsssaimieins O U g S S PP $956 18
Total - 1400 - Other assets $25 574.24
1500 - Investments
1530 - Property/Lots held for Sale $520,721.32
....1599-Undeposited Funds e 32682005
Total - 1500 - Investments 5523 342.47
Payroll Float e (8543.15)
" Total Other Current Asset $548,373.56
Total Current Assets $14,754,889.28
Fixed Assets
1600 - Fixed operating assets
1610 - Land $345,647.21
1620 - Buildings $6,463,324.18
1630 - Leasehold Improvements $2,123,010.79
1640 - Computers & Equipment over $5,000 $910,706.64
Total - 1600 - Fixed operating assets $13,843,062.03

https://1190615.app.netsuite.com/app/reporting/reportrunner.nl?cr=3334&reload=T&whence= 12



Item E

37124, 5:00 PM Statement of Financial Position e faa
FINANCIAL ROW = AMOUNT
1700 - Accum deprec - fixed operating assets
1725 - Accum deprec - building ($5,594,074.69)
1735 - Accum amort - leasehold improvements ($2,053,452.27)
1740 - Accum. Amortization Leases ($35,447.22)
Total - 1700 - Accum deprec - fixed operating assets ($7,682,974.18)
~ Total Fixed Assets $6,160,087.85
Other Assets
1800 - Other Assets
1810 - Right to Use Asset - Leases $49,288.52
Total - 1800 - Other Assets $49,288.52
Total Other Assets $49,288.52
Total ASSETS $20,964,265.65
Liabillities & Equity
Current Liabllities
Accounts Payable
2000 - Payables
2010 - AP Accrued monthly ($27,055.86)
Total - 2000 - Payables (627,055.86)
Total Accounts Payable ($27,055.86)
Other Current Liability
2100 - Accrued liabilities
2105 - Accrued Expense Payables $246,648.92
2110 - Wages Payable $308,426.47
2120 - Accrued Employee Benefits $297,042.68
2130 - Accrued payroll taxes $26,270.39
2135 - Indirect Payable $76,297.76
2150 - Home Loan Escrow Accounts ($29.53)
2160 - Due to (Liab) $726,323.80
2180 - Accrued Payroll Deductions ($7,527.28)
Total - 2100 - Accrued liabilities $1,673,453.21
2400 - Refundable Advances
2450 - Apartment Sec Deposits Payable $28,235.50
2455 - Sales Taxes Payable $323.58
Total - 2400 - Refundable Advances $28,559.08
Total Other Current Liability $1,702,012.29
Total Current Liabilities $1,674,956.43
Long Term Liabilities
2700 - Long-term notes & loans payable
2770 - Long-term liabilities - Mower Loan $3,515.18
2780 - Lease liability $34,139.72
llllllllllllllllllll Total - 2700 - Long-term notes & loans payable 337.65490
Total Long Term Liabilities $37,654.90
Equity
3000 - Net Assets ($12,712.37)
Retained Eamings $19,939,261.84
Net Income ($674,895.15)
Total Equity $19,251,654.32
Total Liabilities & Equity $20,964,265.65

https://1190615.app.netsuite.com/app/reporting/reportrunner.ni?cr=3334&reload=T&whence=
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3/7/24, 5:.02 PM

Revenue Stream Distribution by Month

LIFT Community Action Agency Inc

Parent - Lift : LIFT Community Action Agency Inc

Monthly distribution q{ Revenue by Revenue Type and Subtype

Jan 2024, Feb 2024

Revenue Stream Distribution by Month

Item E

Page 6 of 21

https://1180615.app.netsuite.com/app/reporting/reportrunner.ni?cr=322&reload=T&whence=

REVENUE STREAM JANUARY 2024 FEBRUARY 2024 TOTAL
Federal Grants $117,217.36 $1,174,575.20 $1,291,792.56
Recoveries $230,807.48 $385,947.94 $616,755.42
State Contracts $306,224.18 $4,359.18 $310,583.36
Program Revenue $93,929.87 $142,987.95 $236,917.82
Federal Pass Through $658,988.22 $141,673.33 $200,661.55
Federal Contract $109,235.23 $109,235.23
Federal $83,594.49 $83,594.49
Non Federal $59,831.50 $71,588.39 $131,419.89
State Pass Through $13,330.75 $59,183.56 $72,514.31
Transit Contract $26,604.08 $15,660.35 $42,264.43
Apartment Revenue $16,589.00 $16,589.00 $33,178.00
Transit Fares $6,391.90 $5,291.65 $11,683.55
Corporate/Business/Foundation $9.43 $2,508.32 $2,517.75
State Grants $309.60 $2,149.02 $2,458.62
Management Fees $2,036.43 $1,904.39 $3,940.82
- Unassigned - ($1,241.92) $320.67 ($921.25)
Miscellaneous $0.98 $0.69 $1.67
Other Contract Revenue ($815.64) ) o ($815.64)
Total $1,013.807.71] $2,133,974.87 $3,147,782.58

n



Item E

3/7/24, 5.03 PM LIFT | Budget vs. Actual by Grant
Page 7 of 21
LIFT Community Action Agency Inc
Parent - Lift : LIFT Community Action Agency Inc
LIFT | Budget vs. Actual by Grant
Jan 2024, Feb 2024
Options: Activity Only
FINANCIAL ROW BUDGET AMOUNT AMOUNT EXPENDED BUDGET BALANCE % OF BUDGET
Ordinary Income/Expense
Income
4000 - Contribution Revenue $10,000.00 $222.42 $9,777.58 2.22%
4100 - Inkind Revenue $1,155,567.00 $84,868.72 $1,070,698.28 7.34%
4200 - Miscellaneous Revenue $0.00 $148,641.92 ($148,641.92) 0.00%
4400 - State Revenue $71,833.42 $374,339.34 ($302,505.92) 521.12%
4500 - Federal Revenue $8,055,090.11 $1,485,638.99 $6,569,451.12 18.44%
4300 - Recoveries from Programs $2,012,486.97 $613,103.62 $1,399,383.35 30.46%
5000 - Rental Revenue $0.00 $113,646.33 ($113,646.33) 0.00%
5100 - Program Fee Revenue $0.00 $189,510.26 {$189,510.26) 0.00%
5300 - Interest and Dividends $0.00 $57,023.58 ($57,023.58) 0.00%
5400 - Ravenue from othor sources e, 3000 . 38078740 (880,787.40) 0.00%
Total - Income $11,304977.50  $3,147,782.58  $8,57,194.92  27.84%
Gross Profit $11,304,977.50 $3,147,782.58 $8,157,194.92 27.84%
Expense
7000 - Grants, contracts, & direct assistance $19,000.00 $45,362.06 ($26,362.06) 238.75%
7200 - Salaries & related expenses $6,650,806.05 $1,423,816.66 $5,226,989.39 21.41%
7300 - Indirect Cost Pool Expense $1,012,142.07 $254,444.20 $757,697.87 25.14%
7500 - Contract/Consultant Services $208,411.81 $269,834.78 ($61,422.97) 129.47%
8100 - Non personnel expenses $217,443.26 $264,569.18 ($47,125.92) 121.67%
8200 - Facility & equipment expenses $251,149.15 $539,501.90 ($288,352.75) 214.81%
8300 - Travel & meetings expenses $668,000.96 $92,508.87 $575,492.09 13.85%
8400 - Insurance Expense $81,915.40 $294,192.97 ($212,277.57) 359.14%
8600 - Business expenses $0.00 $911.00 ($911.00) 0.00%
8700 - Food Expenses $68,870.00 $241,895.06 ($173,025.06) 351.23%
8800 - In-Kind Expenses $962,476.00 .$84,868.72 .. 387760728 ..B82%
""""" Total - Expense T $10,140,214.70 $3,511,905.40 $6,628,309.30 34.63%
Other Income and Expenses
Other Expense
8500 - Other Expense $500,216.13 $310,772.33 $189,443.80 62.13%
. Total-OtherExpense s e $500,21613 $310.772.33 $189.443.80 PR
Net Income $664,546.67 ($674,895.15) $1,339,441.82 -101.56%

https://1190615.app.netsuite.com/app/reporting/reportrunner.ni?cr=4508&reload=T&whence=
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LIFT Community Action Agency Inc
Parent - Lift : LIFT Community Action Agency Inc

Income/Expense Statement Summary
Jan 2024, Feb 2024

Financial Row

Ordinary Income/Expense
Income
4000 - Contribution Revenue
4100 - Inkind Revenue
4200 - Miscellaneous Revenue
4400 - State Revenue
4500 - Federal Revenue
4900 - Recoveries from Programs
5000 - Rental Revenue
5100 - Program Fee Revenue
5300 - Interest and Dividends
5400 - Revenue from other sources
Total - Income
Expense
7000 - Grants, contracts, & direct assistance
7200 - Salaries & related expenses
7300 - Indirect Cost Pool Expense
7500 - Contract/Consultant Services
8100 - Non personnel expenses
8200 - Facility & equipment expenses
8300 - Travel & meetings expenses
8400 - Insurance Expense
8600 - Business expenses
8700 - Food Expenses
8800 - In-Kind Expenses
Total - Expense
Net Ordinary Income
Other Income and Expenses
Other Expense
8500 - Other Expense
Total - Other Expense

Administration

Amount

$152.42
$0.00
$70.00
$223,151.57
$0.00
$613,103.62
$0.00

$0.00
$6,350.61
$0.00
$842,828.22

$0.00
$150,822.46
$7,106.40
$28,684.92
$94,147.23
$94,487.48
$16,784.92
$259,229.74
$0.00
$3,981.36
$0.00
$655,244.51

 $187,583.71

$118,231.58
$118,231.58

10 Operating

Building
Funds

Amount

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$44,273.33
$0.00
$272.76
$78,337.40
$122,883.49

$0.00
$0.00
$0.00
$5,645.27
$1,380.20
$41,224.73
$452.92
$0.00
$911.00
$0.00
$0.00

..549,614.12

$73,269.37

$2,389.88
$2,389.88

Total

Amount

$152.42
$0.00
$70.00
$223,151.57
$0.00
$613,103.62
$44,273.33
$0.00
$6,623.37
$78,337.40
$965,711.71

$0.00
$150,822.46
$7,106.40
$34,330.19
$95,527.43
$135,712.21
$17,237.84
$259,229.74
$911.00
$3,981.36
$0.00

$704,858.63

$260,853.08

$120,621.46
$120,621.46

Item E
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LIFT Community Action Agency Inc

Parent - Lift : LIFT Community Action Agency Inc
Income/Expense Statement Summary
Jan 2024, Feb 2024

Financial Row 20 Early Childhood
CACFP -
Daycare Early Head Early Learning
Homes Start-CC Centers HSIEHS
EHS Head Start Total
Amount Amount Amount Amount Amount Amount Amount Amount
Ordinary Income/Expense
Income
4000 - Contribution Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
4100 - Inkind Revenue $0.00 $0.00 $295.19 $0.00 $0.00 $0.00 $76,330.26 $76,330.26
4200 - Miscellaneous Revenue $0.00 $0.00 $0.00 $63,231.34 $35,343.00 $0.00 $28,421.95 $63,764.95
4400 - State Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $13,304.43 $13,304.43
4500 - Federal Revenue $0.00 $90,116.28 $179,162.66 $5,647.74 $0.00 $0.00 $756,846.61 $756,846.61
4900 - Recoveries from Programs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5000 - Rental Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5100 - Program Fee Revenue $0.00 $0.00 $0.00 $76,153.00 $0.00 $0.00 $0.00 $0.00
5300 - Interest and Dividends $0.00 $0.00 $0.00 $2,068.58 $3,578.97 $0.00 $12.97 $3,591.94
5400 - Revenue from other sources . ) ) $0.00 ~$0.00 $0.00  s0.00 $0.00 $0.00  $0.00 $0.00
‘Total - Income o ' $0.00 $90,116.28 $179,457.85 $147,100.66 $38,921.97 $0.00 $874,916.22 $913,838.19
Expense
7000 - Grants, contracts, & direct assistance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
7200 - Salaries & related expenses $29,629.36 $12,468.49 $96,502.44 $72,695.70 ($28,590.27) $104,712.22 $352,935.16 $429,057.11
7300 - Indirect Cost Pool Expense $5,5672.44 $2,459.89 $19,040.43 $13,061.26  ($5,874.81) $19,901.89 $73,258.15 $87,285.23
7500 - Contract/Consultant Services $0.00 $1,077.35 $114,034.57 $18.75 $23,861.40 $0.00 $6,970.75 $30,832.15
8100 - Non personnel expenses $3,059.80 $338.77 $23,606.66 $5,635.10 $8,211.44 $77.99 $55,766.65 $64,056.08
8200 - Facility & equipment expenses $0.00 $748.00 $2,974.16 $2,872.18 $12,690.54 $99.55 $21,142.29 $33,932.38
8300 - Travel & meetings expenses $68.12  $4,296.47 $2,341.33 $1,029.12 $100.69 $0.00 $9,720.74 $9,821.43
8400 - Insurance Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
8600 - Business expenses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
8700 - Food Expenses $0.00 $76,752.28 $0.00 $17,327.85 $1,704.85 $0.00 $73,431.35 $75,136.20
8800 - In-Kind Expenses $0.00 $0.00 $295.19 $0.00 $0.00 $0.00 $76,330.26  $76,330.26
LTotal-EXPeNSe e $38,329.72 | $98,141.25 | $258,794.78 $112,639.96 $12,103.84 $124,791.65 $669,565.35 $806,450.84
Net Ordinary income ($38,329.72) ($8,024.97) ($79,336.93) $34,460.70 $26,818.13 ($124,791.65) $205,360.87 $107,387.35
Other Income and Expenses
Other Expense
8500 - Other Expense ... .$0.00 $0.00 $31,836.52  $635.81  $6,480.08 $0.00 $18,596.86  $25,076.94
Total - Other Expense ' $0.00 $0.00  $31,836.52 $635.81  $6,480.08 $0.00 $18,596.86 $25,076.94

1 40 6 93ed

3 way



LIFT Community Action Agency Inc
Parent - Lift : LIFT Community Action Agency Inc

Income/Expense Statement Summary
Jan 2024, Feb 2024

Financlal Row

Ordinary Income/Expense
Income
4000 - Contribution Revenue
4100 - Inkind Revenue
4200 - Miscellaneous Revenue
4400 - State Revenue
4500 - Federal Revenue
4900 - Recoveries from Programs
5000 - Rental Revenue
5100 - Program Fee Revenue
5300 - Interest and Dividends
5400 - Revenue from other sources
Total - Income
Expense
7000 - Grants, contracts, & direct assistance
7200 - Salaries & related expenses
7300 - Indirect Cost Pocl Expense
7500 - Contract/Consultant Services
8100 - Non personnel expenses
8200 - Facility & equipment expenses
8300 - Travel & meetings expenses
8400 - Insurance Expense
8600 - Business expenses
8700 - Food Expenses
8800 - In-Kind Expenses
Total - Expense
Net Ordinary income
Other Income and Expenses
Other Expense
8500 - Other Expense
Total - Other Expense

Amount

$0.00
$0.00
$0.00
($921.25)
$0.00
$0.00
$0.00
$0.00
$7.64
$0.00
($913.61)

$0.00
$29,026.32
$5,777.94
$0.00
$784.13
$192.84
$0.00
$0.00
$0.00
$0.00
$0.00
$35,781.23

""(536,694.84)

$35.46
$35.46

CASA

Amount

$0.00
$0.00
$0.00
$2,903.68
$0.00
§0.00
§0.00
$0.00
§36.02
$0.00
$2,939.70

$0.00
$0.00
50.00
$0.00
$231.91
$342.00
$523.94
$0.00
$0.00
$0.00
$0.00
$1,097.85
$1,841.85

$1,467.33
$1,467.33

Drug Free

Community Communitie

Services

Amount

$0.00
$0.00
$0.00
$71,859.74
$0.00
$0.00
$0.00
$0.00
$13.00
50.00
$71,872.74

50.00
$1,455.85
$299.30
$4,280.00
$0.00
$0.00
$0.00
50.00
50.00
50.00
50.00
$6,035.15
$65,837.59

$0.00
$0.00

Amount

$0.00
$8,243.27
$0.00
$0.00
$13,684.00
$0.00
$0.00
$0.00
$14.00
$0.00
$21,941.27

$0.00
$6,754.15
$1,334.52
50.00
$4.57
$0.00
$0.00
$0.00
$0.00
$92.40
$8,243.27
516,428.91
§5,512.36

$5,350.00
$5,350.00

Emergency Services
EFSP Total
Amount Amount Amount
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
§0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$5.37 $0.00 $5.37
$0.00 $0.00 $0.00
$5.37 $0.00 $5.37
$1,776.98 $2,583.65 $4,360.63
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

$1,776.98  $2,583.65 $4,360.63

($1,771.61) ($2,583.65) ($4,355.26) $10,242.24

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

30 Community Service

Healthy Start Mentoring

Amount

$0.00

$0.00
$2,500.00
$0.00
$129,998.09
$0.00

$0.00

$0.00

$3.59

$0.00
$132,501.68

$0.00
$77,143.84
$15,588.44
$12,754.00
$2,665.18
$5,528.00
$6,712.16
$0.00
$0.00
$1,867.82
§0.00
$122,259.44

$9,790.56
§9,790.56

Amount

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
50,00
$0.00
$24.64
$0.00
$24.64

$0.00
$0.00
$0.00
$0.00
$88.01
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$88.01

($63.37)

$0.00
$0.00

RCOR TRI-
CORP

Amount

$0.00
$0.00
$0.00
$0.00
$35,276.25
$0.00
$0.00
$0.00
$6.52
$0.00
$35,282.77

$0.00
$26,213.T1
$5,257.56
50.00
§$1,315.08
$1,360.00
$4,305.08
$0.00
$0.00
$0.00
$0.00
$38,451.43

Safe Place
Healing
RSVP Hearts

Ameunt Amount

$70.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$3,378.10  $2,150.57
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$1.19 $0.00
$0.00 $0.00

$3,449.29 $2,150.57

$0.00 $1,863.43
§7,829.57 $5,185.00
$1,722.99  $1,026.97
$0.00 $67.00
$276.35 $621.84

$518.00 $1,079.00
$121.94 $831.47
$0.00 $0.00
$0.00 $0.00
$933.19 $0.00
$0.00 $0.00

51140204 _$10,674.71

$0.00
$0.00
$0.00
$0.00
$8,134.38
$0.00
$0.00
$0.00
§6.51
$0.00
$8,140.89

$0.00
$15,556.76
$3,171.47
$4,123.93
($359.17)
$760.00
$1,977.84
$0.00
$0.00
$0.00
$0.00
$25,230.53

VOCA  Youth Build Total
Amount Amount Amount
$0.00 $0.00 $70.00
$0.00 $0.00 $8,243.27
$0.00 $0.00  $2,500.00
$0.00 $0.00 $73,842.17
$10,000.86 $48,646.00 $251,268.25
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$159.73 $1.67 $279.88
_$0.00 $0.00 $0.00
$10,160.59 $48,647.67 $336,203.57

$700.00 $0.00 $6,924.06
$13,475.90 $26,690.39 $209,331.49
$2,657.47  $5,50575 $42,342.11
$0.00 $0.00 $21,224.93
$0.00 $878.48 $6,506.38
$771.00  $3,000.00 $13,550.84
$446.89 $425.82 $15,345.14

$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $26.69 $2,920.10
$0.00 $0.00 $8,243.27

$18,051.26  $36,527.13 $326,388.32

'($3,168.66) ($7,952.75) ($8,524.14) ($17,089.64) ($7,890.67) $12,120.54  $9,815.25

$157.64
$157.64

$0.00 $0.00
$0.00 $0.00

$26.00
$26.00

$0.00 $15628.94 $32,455.93
$0.00 $15628.94 $32,455.93
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LIFT Community Action Agency Inc
Parent - Lift : LIFT Community Action Agency Inc

Income/Expense Statement Summary
Jan 2024, Feb 2024

Financial Row 40 Housing Department
HUD
Apartments Self Help
Apartments Construction (Lift) Housing Housing TMA Total
Amount Amount Amount Amount Amount Amount Amount Amount
Ordinary Income/Expense
Income
4000 - Contribution Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
4100 - Inkind Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
4200 - Miscellaneous Revenue $0.00 $0.00 $0.00 $0.00  $19,116.27 $0.00 $0.00  $19,116.27
4400 - State Revenue $0.00 $0.00 $0.00 $0.00 $1,842.50 $0.00 $0.00 $1,842.50
4500 - Federal Revenue $0.00 $0.00 $20,560.69 $0.00 $18,340.09 $48,816.52 $109,235.23 $196,952.53
4900 - Recoveries from Programs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5000 - Rental Revenue $5,180.00 $64,193.00 $0.00 $0.00 $0.00 $0.00 $0.00  $69,373.00
5100 - Program Fee Revenue $93.14 $782.00 $0.00 $3,940.82 $18,658.96 $0.00 $0.00 $23,474.92
5300 - Interest and Dividends $33,178.00 $4,242.63 $0.00 $0.00 $2,291.01 $0.00 $0.00 $39,711.64
5400 - Revenue from other sources » ~$0.00 $2,450.00 ) $0.00  $0.00 $0.00 $0.00 __$0.00 $2,450.00
Total - Income $38,451.14 $71,667.63 $20,560.69 $3,940.82 $60,248.83 $48,816.52 $109,235.23 5352,920;56
Expense
7000 - Grants, contracts, & direct assistance $35,278.00 $3,160.00 $0.00 $0.00 $0.00 $0.00 $0.00 $38,438.00
7200 - Salaries & related expenses $7,466.84 $1,780.85 $71,295.84 ($98.30) ($6,494.05) $51,999.92 $63,395.85 $189,346.95
7300 - Indirect Cost Pool Expense $1,607.78 $349.67 $14,162.15 $1,010.79 ($1,318.39) $10,095.15 $13,233.03 $39,140.18
7500 - Contract/Consultant Services $0.00 $1,555.00 $5,576.00 $0.00  $15,850.00 $0.00 $4,568.57  $27,549.57
8100 - Non personnel expenses $612.99 $1,637.27 $8,498.14 $2.56 $6,160.86 $1,537.34 $2,400.03 $20,849.19
8200 - Facility & equipment expenses $3,471.05 $17,670.54 $4,668.91 $1,046.17 $110,049.13  $3,477.92 $3,320.00 $143,703.72
8300 - Travel & meetings expenses $51.25 ($15.33) $1,712.12 $257.95 ($1,130.46) $8,482.87 $14,671.01 $24,029.41
8400 - Insurance Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
8600 - Business expenses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
8700 - Food Expenses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
8800 - In-Kind Expenses ) ) $0.00 $0.00 $0.00 ~ $0.00 $0.00 $0.00  $0.00 $0.00
..Jotal - Expense e, S88,487.91 | $26,138.00  $105,913.16  $2,219.17  $123,117.09  $75,593.20 $101,588.49  $483,057.02
Net Ordinary Income ($10,036.77) $45,529.63 ($85,352.47) $1,721.65 ($62,868.26) ($26,776.68)  $7,646.74 ($130,1
Other Income and Expenses
Other Expense
8500 - Other Expense _ . $0.00 $1,587.10  $4,844.31 $0.00  $70,538.62  $0.00  $5,570.21  $82,540.24
Total - Other Expense o $0.00 $1,587.10  $4,844.31 $0.00  $70,538.62 $0.00  $5570.21  $82,540.24
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LIFT Community Action Agency Inc
Parent - Lift : LIFT Community Action Agency Inc

Income/Expense Statement Summary
Jan 2024, Feb 2024

Financial Row

Transit Total
Amount Amount
Ordinary Income/Expense
Income
4000 - Contribution Revenue $0.00 $0.00
4100 - Inkind Revenue $0.00 $0.00
4200 - Miscellaneous Revenue $0.00 $0.00
4400 - State Revenue $52,369.00  $52,369.00
4500 - Federal Revenue $5,644.92 $5,644.92
4900 - Recoveries from Programs $0.00 $0.00
5000 - Rental Revenue $0.00 $0.00
5100 - Program Fee Revenue $56,148.48  $56,148.48
5300 - Interest and Dividends $291.41 $291.41
5400 - Revenue from other sources $0.00 $0.00
Total - Income $114,453.81 $114,453.81
Expense
7000 - Grants, contracts, & direct assistance $0.00 $0.00
7200 - Salaries & related expenses $118,241.16 $123,656.08
7300 - Indirect Cost Pool Expense $24,389.98 $25,493.53
7500 - Contract/Consultant Services $11,946.50 $11,946.50
8100 - Non personnel expenses $8,253.51 $9,906.86
8200 - Facility & equipment expenses $100,280.33 $100,280.33
8300 - Travel & meetings expenses $14,421.49 $14,421.49
8400 - Insurance Expense $33,083.18 $33,083.18
8600 - Business expenses $0.00 $0.00
8700 - Food Expenses $0.00 $0.00
8800 - In-Kind Expenses _ $0.00 $0.00
Total -Expense .. . $310,616.15  $310,616.15
Net Ordinary Income ($196,162.34) ($196,162.34)

Other Income and Expenses
Other Expense
8500 - Other Expense $11,373.49 $11,373.49



LIFT Community Action Agency Inc

Parent - Lift : LIFT Community Action Agency Inc
Income/Expense Statement Summary

Jan 2024, Feb 2024

Financlal Row

Ordinary Income/Expense

Income
4000 - Contribution Revenue
4100 - Inkind Revenue
4200 - Miscellaneous Revenue
4400 - State Revenue
4500 - Federal Revenue
4900 - Recoveries from Programs
5000 - Rental Revenue
5100 - Program Fee Revenue
5300 - Interest and Dividends
5400 - Revenue from other sources

Total - Income

Expense
7000 - Grants, contracts, & direct assistance
7200 - Salaries & related expenses
7300 - Indirect Cost Pool Expense
7500 - Contract/Consultant Services
8100 - Non personnel expenses
8200 - Facility & equipment expenses
8300 - Travel & meetings expenses
8400 - Insurance Expense
8600 - Business expenses
8700 - Food Expenses
8800 - In-Kind Expenses

ol DAL BXPBNGE, e iutsosasios s S  SSS B

Net Ordinary Income
Other Income and Expenses
Other Expense
8500 - Other Expense
Total - Other Expense

Economic
Development
ILending

Amount

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$744.03
$3,799.60
$0.00
$4,543.63

$0.00
$0.00
$0.00
$0.00
$215.33
$4,014.72
$0.00
$0.00
$0.00
$0.00
$0.00
$4,230.05
$313.58

$0.00
$0.00

Amount

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$3,177.00
$0.00
~$0.00
$3,177.00

$0.00
$0.00
$0.00
$0.00
$0.00
$64.84
$0.00
$0.00
$0.00
$0.00
$0.00
$64.84

$3.112.16

$0.00
$0.00

Clayton Lake
Amount

$0.00
$0.00
$0.00
$4,752.50
$0.00
$0.00
$0.00
$2,491.00
$0.00
$0.00
$7,243.50

$0.00
$7,225.79
$1,520.69
$0.00
$256.55
$1,004.72
$53.75
$0.00
$0.00
$0.00
$0.00

$241.09
$241.09

State Parks
Hugo Lake
Amount

$0.00
$0.00
$775.00
$0.00
$0.00
$0.00
$0.00
$23,734.83
$559.02
$0.00
$25,068.85

$0.00
$20,393.31
$4,295.25
$321.15
$23,221.14
$69,696.27
$1,981.98
$0.00
$0.00
$0.00
$0.00

..$10,061.50 $119,909.10
($2,818.00) ($94,840.25)

$3,384.24
$3,384.24

Item E
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Raymond Gary
Amount

$0.00
$0.00
$0.00
$5,077.17
$0.00
$0.00
$0.00
$2,712.00
$98.14
$0.00
$7,887.31

$0.00
$7,330.29
$1,502.20
$75.00
$235.06
$1,979.58
$276.94
$0.00
$0.00
$0.00
$0.00
..511,399.07
($3,511.76)

$567.14
$567.14

Total
Amount

$0.00
$0.00
$775.00
$9,829.67
$0.00
$0.00
$0.00
$32,114.83
$657.16
$0.00
$43,376.66

$0.00
$34,949.39
$7,318.14
$396.15
$23,712.75
$72,745.41
$2,312.67
$0.00
$0.00
$0.00
$0.00
$141,434.51
(§98,057.85)

$4,192.47
$4,192.47



377/24, 5:13 PM Credit Card Vendor Totals

LIFT Community Action Agency Inc
Parent - Lift : LIFT Community Action Agency Inc

Credit Card Vendor Totals
Feb 2024
Options: Show Zeros

Iltem E
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NAME AMOUNT (GROSS)
CAPITAL ONE $11,572.74
DAVISON FUELS & OIL, LLC $8,698.44
HOME DEPOT BRC/GECF $7,416.57
TCM BANK NA $36,129.65
WAL MART COMMUNITY BRC $5,563.86

Totat $69,381.26

https://1190615.app.netsuite.com/app/reporting/reportrunner.ni?cr=388&reload=T&whence=

"



Apartments.

Early Head Start Child Care
Early Learning Centers
Head Start

Healthy Start

Housing

State Park Operations.
TAMA

TRANSIT
Tri-CORPS

Youth Buid

Total

Taxes -

Amount
$911.00

$911.00

LONTaCYL
onsultant
Services Facility & equipment expenses.
APPLIANCE
58 RepairMain
Conatructia EQUIPMENT « thor
Contract n Rehab & NOT
Services Renovation CAPITALIZE uip Total
Amount  Amount Amount  Amount Amount
soco
$290.08 $23008
$000
soco
$1,05285 $1,05285
$000
$18500 $2,044 99 $2.04499
$1317486 $1,30623 $14.431.09
soco
s0co
soco
fledos]

$185.00 $2,044.99 $13,17486 $2,649.16 $17,263.01

Food Expenes
Food Non Food,

Nutrition  Nutrition Other Food

Cost Cost  Expense Total

Amount Amount Amount Amount

$36323 536323

30.00

$0.00

360683 513674 $57233 3131590

$13138  $35385 $32896 381419

$1.867.82 $1,867.82

$0.00

3000

$000

3000

3000

3000

$73821 549059 5313234 3436114

LIFT Community Action Agency Inc

Parent - Lift : LIFT Community Action Agency Inc

Credit Card Report

Events/Me MedicalDe Office/Teac

eting

Expense

Amount
$227.49

$49.95

$2T7.44

ntal

Supplies
Amount

$2067

$67.24

§96.91

Feb 2024
Non personnel expentes.
hing Other/Maint Telephone WX
Supplies  Supplies & Internet  Materlals. Total
Amount  Amount  Amount Amount
$33399  $86597 $1,427.45
53413 53413
$21.79 $241 .46
$1,70525 $1.70525
$1.71234 $1,82953
3000
51544 52587 321206 $25337
§15384 538488 $53872
3000
3000
s000
53300 $3300
$4011.81 $104588 $726.19  $21208 $6,370.09

Advertising
& Computer
Community & Software
Sponsorshi  Related
ps  Expenses FeesDues
Amount  Amount  Amount
$12000 $3601.16  $167.18
51660
$948.00 §$16275
$1498  $531.40
$3487 $5139.01
$835 $8300
511593
39763
(5240.00)

$128.35 $4,558.04 $1,114.57

Other Expense

$2,50000

$2,500.00

37615

PROJECT Recognitio Training &
A

EXPENSE n T
Amount  Amount Amount
$66.00

$1,11281

58000

$37366 3302212

$281.19

$249.50

$89678

$249.50 $419.66 $5,39290

Travel & meetings expenses
Vehicle
OutofArea  Repair &
Total  Fuel Cost Travel Maint Total
t  Amount  Amount  Amount Amount
$4,030.49 $4,902.24 $4,902.24
$000 312250 312250
$1,129.41 $16384 $2296 $186.80
3118075 $0.00
$394216 3335 $52.04 342339
$2.781.19 $0.00
542348 $1.10782 $287.16 $1,39498
39135 343265 343265
§$11593 $1,380.42 $1.38042
897 $6,34008 $6.34008
soco §2.484 82 $2.48482
$65678  $14020 120 $141.40
$14,459.17 $8,678.44 5905584 §75.00 $17,809.28

Total

Amount
$11,624.41
375389
$1.55767
§4,211.90
$8,062.12
$4,649.01
$4.301.82
$15.54381
$1,49635
$6437.71
§2.48482
$831.18
$61,964.69

T 10 GT 28ed

3 way



Item E

3/7/24, 5:18 PM LIFT | Budget vs. Actual by Grant
Page 16 of 21

LIFT Community Action Agency Inc
Parent - Lift : LIFT Community Action Agency Inc

LIFT | Budget vs. Actual by Grant
Dec 2023, Adjust 2023, Jan 2024, Feb 2024

Options: Activity Only LHS 3334
AMOUNT BUDGET % OF
Ordinary Income/Expense
Income
4100 - Inkind Revenue $193,091.00 $8,765.99 $184,325.01 4.54%
4500 - Federal Revenue $999,189.00 $193,484.00 $805,705.00 19.36%
Total - Income rr——————————— a0 SENGENAND o SRR JeR
Gross Profit ‘ ’ $1,192,280.00 $202,249.99 $990,030.01 16.96%
Expense
7200 - Salaries & related expenses
7220 - Salaries & wages - other $512,515.00 $105,754.95 $406,760.05 20.63%
7230 - Pension plan contributions $50,593.00 $6,957.01 $43,635.99 13.75%
7240 - Employee benefits - not pension $68,696.00 $14,966.74 $53,729.26 21.79%
7250 - Payroll taxes, etc. $53,984.00 $8,643.32 $45,340.68 16.01%
Total - 7200 - Salaries & related expenses $685,788.00 $136,322.02 $549,465.98 19.88%
7300 - Indirect Cost Pool Expense $134,791.00 $22,883.02 $111,907.98 16.98%
7500 - Contract/Consultant Services $2,500.00 $847.27 $1,652.73 33.89%
8100 - Non personnel expenses
8110 - Office/Teaching Supplies $34,340.00 $9,029.42 $25,310.58 26.29%
8120 - Other/Maint Supplies $0.00 $1,067.42 ($1,067.42) 0.00%
8130 - Telephone & Internet $0.00 $1,765.98 ($1,765.98) 0.00%
8140 - Postage & shipping $0.00 $84.07 ($84.07) 0.00%
8150 - Medical/Dental Supplies $0.00 $2,605.51 ($2,605.51) 0.00%
8170 - Printing & copying $0.00 $669.31 ($669.31) 0.00%
8180 - Fatherhood $2,500.00 $0.00 $2,500.00 0.00%
Total - 8100 - Non personnel expenses $36,840.00 $15,221.71 $21,618.29 41.32%
8200 - Facility & equipment expenses
8210 - Space Lease $0.00 $45.34 ($45.34) 0.00%
8220 - Electric $25,500.00 $2,328.04 $23,171.96 9.13%
8225 - Water $0.00 $356.08 ($356.08) 0.00%
8230 - Trash $0.00 $297.66 ($297.66) 0.00%
8235 - Sewer $0.00 $185.56 ($185.56) 0.00%
8240 - Natural Gas $0.00 $442.18 ($442.18) 0.00%
8250 - Equip & Over $5000.00 (Inv Items) $0.00 $1,084.33 ($1,084.33) 0.00%
8260 - Repair/Maint for Building/Equip $27,000.00 $1,060.31 $25,939.69 3.93%
Total - 8200 - Facility & equipment expenses $52,500.00 $5,799.50 $46,700.50 11.05%
8300 - Travel & meetings expenses
8310 - Local Travel $5,000.00 $929.94 $4,070.06 18.60%
8320 - Out of Area Travel $34,000.00 $221.69 $33,778.31 0.65%
8330 - Fuel Cost $0.00 $176.57 ($176.57) 0.00%
8335 - Vehicle Repair & Maint $0.00 $123.23 ($123.23) 0.00%
Total - 8300 - Travel & meetings expenses $39,000.00 $1,451.43 $37,548.57 3.72%
8400 - Insurance Expense $13,500.00 $1,654.63 $11,845.37 12.26%
8700 - Food Expenses
8710 - Food Nutrition Cost $22,070.00 $14,846.05 $7,223.95 67.27%
8730 - Other Food Expense $0.00 $816.52 ($816.52) 0.00%
Total - 8700 - Food Expenses $22,070.00 ‘ $15,662.57 $6,407.43 70.97%
8800 - In-Kind Expenses $0.00 $8,765.99 ($8,765.99) 0.00%
Total - Expense $986,989.00 $208,608.14 $778,380.86 21.14%

Other Income and Expenses
Other Expense

https://1190615.app.netsuite.com/app/reporting/reportrunner.nl?cr=450&reload=T&whence= 12
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BUDGET AMOUNT BUDGET % OF
FINANCIAL ROW AMOUNT EXPENDED BALANCE BUDGST
8500 - Other Expense
8530 - Fees/Dues $0.00 $1,702.72 ($1,702.72) 0.00%
8540 - Training & TTA $19,304.00 $5,098.26 $14,205.74 26.41%
8570 - Advertising & Community $2,000.00 $726.04 $1,273.96 36.30%
Sponsorships
8580 - Other Expenses $21,496.00 $0.00 $21,496.00 0.00%
Total - 8500 - Other Expense $42,800.00 $7,527.02 $35,272.98 17.59%
Total - Other Expense $42,800.00 $7,527.02 $35,272.98 17.59%
Net Income $162,491.00 ($13,885.17) $176,376.17 -8.55%

https://1180615.app.netsuite.com/app/reporting/reportrunner.nl?cr=450&reload=T&whence=

2/2
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LIFT | Budget vs. Actual by Grant

LIFT Community Action Agency Inc
Parent - Lift : LIFT Community Action Agency Inc

LIFT | Budget vs. Actual by Grant
Dec 2023, Adjust 2023, Jan 2024, Feb 2024
Options: Activity Only

Ordmary Income!Expense
Income
4100 - Inkind Revenue $684,597.00 $112,603.67
4200 - Miscellaneous Revenue $0.00 $7,924.80
4500 - Federal Revenue $3,510,751.00 $776,360.00
WTORAL=INCOME e 1 99,348.00 ..5806,888.47
Gross Profit © $4,195,348.00 $896,888.47
Expense
7200 - Salaries & related expenses
7220 - Salaries & wages - other $2,038,720.00 $425,425.95
7230 - Pension plan contributions $202,000.00 $30,320.55
7240 - Employee benefits - not pension $273,476.00 $61,151.73
7250 - Payroll taxes, etc. $215,533.00 $34,523.46
Total - 7200 - Salaries & related expenses $2,729,729.00 $551,421.69
7300 - Indirect Cost Pool Expense $536,183.00 $112,897.67
7500 - Contract/Consultant Services $46,700.00 $8,972.12
8100 - Non personnel expenses
8110 - Office/Teaching Supplies $13,250.00 $29,944.12
8120 - Other/Maint Supplies $0.00 $5,269.39
8130 - Telephone & Internet $0.00 $12,373.27
8140 - Postage & shipping $0.00 $392.15
8150 - Medical/Dental Supplies $0.00 $12,357.13
8170 - Printing & copying $0.00 $3,155.53
8180 - Fatherhood $1,000.00 $0.00
Total - 8100 - Non personnel expenses $14,250.00 $63,491.59
8200 - Facility & equipment expenses
8210 - Space Lease $0.00 $962.13
8220 - Electric $35,000.00 $10,353.47
8225 - Water $0.00 $1,173.94
8230 - Trash $0.00 $2,035.20
8235 - Sewer $0.00 $959.90
8240 - Natural Gas $0.00 $1,022.66
8250 - Equip & Over $5000.00 (Inv ltems) $0.00 $5,057.86
8260 - Repair/Maint for Building/Equip $14,208.00 $12,686.58
Total - 8200 - Facility & equipment expenses $49,208.00 $34,251.74
8300 - Travel & meetings expenses
8310 - Local Travel $10,000.00 $7,867.08
8320 - Qut of Area Travel $3,400.00 $2,250.70
8330 - Fuel Cost $0.00 $1,098.52
8335 - Vehicle Repair & Maint $7,000.00 $574.83
8340 - Child Transportation Exp $0.00 $387.00
Total - 8300 - Travel & meetings expenses $20,400.00 $12,178.13
8400 - Insurance Expense $23,500.00 $7,718.06
8700 - Food Expenses $46,800.00 $40,219.24
8800 - In-Kind Expenses $684,597.00 $112,603.67
Total - Expense $4,151,367.00 $943,753.91

https://1190615.app.netsuite.com/app/reporting/reportrunner.nl?cr=450&reload=T&whence=

Other Income and Expenses
Other Expense

8500 - Other Expense

Item E

Page 18 of 21

HS 53-34

BUDGET % OF

BALANCE BUDGET
$571,993.33 16.45%
(§7,924.80) 0.00%
$2,734,391.00 22.11%
$3,208,450.53  21.38%
$3,298,459.53 21.38%
$1,613,294.05 20.87%
$171,679.45 15.01%
$212,324.27 22.36%
$181,009.54 16.02%
$2,178,307.31 20.20%
$423,285.33 21.06%
$37,727.88 19.21%
($16,694.12) 225.99%
($5,269.39) 0.00%
($12,373.27) 0.00%
($392.15) 0.00%
($12,357.13) 0.00%
($3,155.53) 0.00%
$1,000.00 0.00%
($49,241.59) 445.56%
($962.13) 0.00%
$24,646.53 29.58%
($1,173.94) 0.00%
($2,035.20) 0.00%
(5959.90) 0.00%
($1,022.66) 0.00%
($5,057.86) 0.00%
$1,521.42 89.29%
$14,956.26 69.61%
$2,132.92 78.67%
$1,149.30 66.20%
($1,098.52) 0.00%
$6,425.17 8.21%
($387.00) 0.00%
$8,221.87 59.70%
$15,781.94 32.84%
$6,580.76 85.94%
$571,993.33 16.45%
$3,207,613.09 22.73%
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BUDGET OUNT ET 9
FINANCIAL ROW AMOUNT EX?’%NDED BALANCE BUDGET

8520 - Recognition $0.00 $305.51 ($305.51) 0.00%

8530 - Fees/Dues $865.00 $4,034.13 ($3,169.13) 466.37%

8540 - Training & TTA $39,956.00 $6,085.25 $33,870.75 15.23%

8570 - Advertising & Community $2,160.00 $3,460.83 ($1,300.83) 160.22%
Sponsorships

8590 - Other Expenses $1,000.00 $0.00 _$1,000.00 0.00%

Total - 8500 - Other Expense $43,981.00 $13,885.72 $30,095.28 31.57%

Total - Other Expense $43,981.00 $13,885.72 $30,095.28 31.57%

Net Income $0.00 ($60,751.16) $60,751.16 0.00%

https://1190615.app.netsuite.com/app/reporting/reportrunner.ni?cr=4508&reload=T&whence=
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LIFT Community Action Agency Inc

Parent - Lift : LIFT Community Action Agency Inc

LIFT | Budget vs. Actual by Grant
From Jan 2023 to Feb 2024
Options: Activity Only

FINANCIAL ROW

N

Ordinary Income/Expense
Income
4100 - Inkind Revenue
4500 - Fedgral Revenue

Total - Income

Gross Profit
Expense
7200 - Salaries & related expenses
7220 - Salaries & wages - other
7230 - Pension plan contributions
7240 - Employee benefits - not pension
7250 - Payroll taxes, etc.
Total - 7200 - Salaries & related expenses
7300 - Indirect Cost Pool Expense
7500 - Contract/Consultant Services
8100 - Non personnel expenses
8110 - Office/Teaching Supplies
8120 - Other/Maint Supplies
8130 - Telephone & Internet
8140 - Postage & shipping
8150 - Medical/Dental Supplies
8160 - Events/Meeting Expense
8170 - Printing & copying
8180 - Fatherhood
Total - 8100 - Non personnel expenses
8200 - Facility & equipment expenses
8210 - Space Lease
8220 - Electric
8225 - Water
8230 - Trash
8235 - Sewer
8240 - Natural Gas
8250 - Equip & Over $5000.00 (Inv Items)
8260 - Repair/Maint for Building/Equip
Total - 8200 - Facility & equipment expenses
8300 - Travel & meetings expenses
8310 - Local Travel
8320 - Out of Area Travel
8330 - Fuel Cost
8335 - Vehicle Repair & Maint
Total - 8300 - Travel & meetings expenses
8400 - Insurance Expense
8700 - Food Expenses
8800 - In-Kind Expenses
Total - Expense
Other Income and Expenses
Other Expense
8500 - Other Expense
8520 - Recognition

https://1190615.app.netsuite.com/app/reporting/reportrunner.nl?cr=4508&reload=T&whence=

e e TP BT

BUDGET

$0.00
$2,216,745.00

LU AL T L .

$2,216,745.00

$471,363.00
$37,710.00
$60,782.00
$40,302.00
$610,157.00
$123,968.00
$1,016,075.00

$64,000.00
$5,000.00
$14,400.00
$0.00
$1,000.00
$0.00
$15,000.00

$2,000.00

$101,400.00

$0.00
$720.00
$500.00
$300.00
$300.00
$500.00
$122,122.00
$47,250.00
$171,692.00

$7,500.00
$5,250.00
$5,000.00
$0.00
$17,750.00
$6,300.00
$3,000.00
$0.00
$2,050,342.00

$25,000.00

1L —
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L£HS (¢ 3334

AMOUNT BUDGET % OF
_EXPENDED_ BALANCE BUDGET
$2,807.67 ($2,807.67) 0.00%
$1,063,141.00 $1,153,604.00 47.96%
$1,065,948.67 ~  $1,150,796.33 ~ 48.09%
$1,065,948.67 $1,150,796.33 48.09%
$246,072.90 $225,290.10 52.20%
$20,379.41 $17,330.59 54.04%
$37,252.98 $23,529.02 61.29%
$19,453.12 $20,848.88 48.27%
$323,158.41 $286,998.59 52.96%
$64,970.62 $58,997.38 52.41%
$519,445.15 $496,629.85 51.12%
$85,304.59 ($21,304.59) 133.29%
$2,992.31 $2,007.69 59.85%
$2,451.77 $11,948.23 17.03%
$279.72 ($279.72) 0.00%
$6,982.11 ($5,982.11) 698.21%
$16.65 (516.65) 0.00%
$3,427.72 $11,572.28 22.85%
$0.00 $2,000.00 0.00%
$101,454.87 ($54.87) 100.05%
$372.49 ($372.49) 0.00%
$4,939.97 ($4,219.97) 686.11%
$110.39 $389.61 22.08%
$375.89 (575.89) 125.30%
$50.64 $249.36 16.88%
$352.62 $147.38 70.52%
$2,709.51 $119,412.49 2.22%
5473174 $42,518.26 10.01%
$13,643.25 $158,048.75 7.95%
$3,873.38 $3,626.62 51.65%
$3,832.11 $1,417.89 72.99%
$1,266.90 $3,733.10 25.34%
$428.75 (5428.75) 0.00%
$9,401.14 $8,348.86 52.96%
$8,286.51 ($1,986.51) 131.53%
$141.78 $2,858.22 4.73%
$2,807.67 ($2,807.67) 0.00%
$1,043,309.40 $1,007,032.60 50.88%
$9,093.00 $15,907.00 36.37%
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BUDGET AMOUNT BUDGE’I‘Pagp 21 °f°/3 %)F
FINANCIAL ROW AMOUNT EXPENDED BALANCE BUDGET
8530 - Fees/Dues $1,500.00 $2,224.25 ($724.25) 148.28%
8540 - Training & TTA $42,863.00 $16,063.57 $26,799.43 37.48%
8560 - Computer & Software Related $0.00 $6.12 ($6.12) 0.00%
Expenses
8570 - Advertising & Community $7,500.00 $4,809.36 $2,690.64 64.12%
Sponsorships
8580 - Other Expenses $2,000.00 $0.00 $2,000.00 0.00%
8595 - Subsidy Expense $89,540.00 $98,231.50 ($8,691.50) 109.71%
Total - 8500 - Other Expense $168,403.00 $130,427.80 $37,975.20 77.45%
Total - Other Expense $168,403.00 $130,427.80 $37,975.20 77.45%
Net Income ($2,000.00) ($107,788.53) $105,788.53 5,389.43%
https://1180615.app.netsuite.com/app/reporting/reportrunner.ni?cr=450&reload=T&whence= 2/2



Item F1

Funding Opportunity: Housing Stability Program
Funding Entity: Oklahoma Housing Finance Agency
Amount Requested: $1,174,110

On June 2, 2023, Oklahoma House Bill 1031 became law, which established the Oklahoma
Housing Stability Program (OHSP), and further created the Oklahoma Homebuilder Program
and assigned administration to the Oklahoma Housing Finance Agency (OHFA). The purpose of
the Oklahoma Homebuilder Program is to increase the number of Single-Family residences
available for purchase across the State of Oklahoma. The Oklahoma Homebuilder Program will
provide a 0% interest, 24 month recourse construction loan to homebuilders willing to fulfill this
purpose.

LIFT Community Action Agency, Inc. is requesting the Board of Director’s approval to submit
an application to the Oklahoma Housing Finance Agency for the HSP loan program. If awarded,
LIFT will use these funds to construct five single family homes in Choctaw County. One home
would be located within the City limits of Hugo and four homes would be located approximately
four miles outside of the city limits of Hugo, Oklahoma.

These homes would include several energy efficient measures making them more affordable and
more attractive to potential homebuyers. The homes will range in square footage from 1250 to
1800 square feet of living space featuring three bedrooms and two baths. The homes will be
marketed to all income households.

LIFT CAA would use proceeds from the sale of these homes to repay the loan dollars. All
revenue generated will provide resources for ongoing housing development. Upon completion
of construction and repayment of loan funds to OHFA, LIFT CAA could reapply for HSP funds
to construct more homes.
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LIFT Transit
5311 Grant FY 2025

LIFT Transit is applying for federal funds through the Section 5311 Nonurbanized
Area Formula Grant. This is an annual grant made available through the Federal Transit
Administration and administered at the state level by the Oklahoma Department of
Transportation. The estimated amount of funds available is $452,200.00 based on the
previous year’s allocation.

These federal dollars will be applied to the expenses of operating the transit program in
McCurtain, Pushmataha, and Choctaw Counties. The program year begins on October 1,
2024, and will close on September 30, 2025.

The final draft for this application is due on May 1, 2024.
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AUTHORIZING RESOLUTION

Resolution Number: 25

A RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION WITH THE OKLAHOMA
DEPARTMENT OF TRANSPORTATION, TRANSIT PROGRAMS DIVISION, FOR A GRANT
UNDER 49 U.S.C. SECTION 5311, NONURBANIZED AREA FORMULA PROGRAM.

WHEREAS, pursuant to chapter 53 of title 49 U.S.C., the secretary of Transportation is authorized to
make grants for mass transportation projects; and

WHEREAS, the Oklahoma Department of Transportation, hereinafter referred to as the
DEPARTMENT, is submitting a Section 5311 Nonurbanized Area Formula grant application to the
Federal Transit Administration, hereinafter referred to as the FTA; and

WHEREAS, the LIFT Community Action Agency, Inc. hereinafter referred to as APPLICANT
wishes to receive financial assistance pursuant to the FTA Section 5311 Program finds that will be made
available under this grant; and

WHEREAS, the APPLICANT will be required to execute a contract to receive the financial
assistance pursuant to the FTA Section 5311 program grant; and,

WHEREAS, the contract will impose certain obligations upon the APPLICANT required by the FTA
in accordance with the provisions under the chapter 53 of Title 49 U.S.C., as amended.

NOW, THEREFORE BE IT RESOLVED BY THE LIFT COMMUNITY ACTION AGENCY
BOARD OF DIRECTORS THAT Rebecca Porter, Executive Director is authorized to:

1. submit a grant application to the DEPARTMENT seeking FTA Section 5311 program financial
assistance for the purpose of operating a rural public transit system in Choctaw, McCurtain and
Pushmataha Counties, Oklahoma;

2. execute certifications and assurances or any other documents as maybe required by the
DEPARTMENT and/or FTA, for the purpose of receiving said grant;

3. furnish such additional information as the DEPARTMENT and/or FTA may require in
connection with the application of the project;

4. set forth and execute Disadvantaged Business Enterprise policies and procedures in connection
with the projects procurement needs; and

5. execute a contract with the DEPARTMENT seeking financial assistance on behalf of the
APPLICANT to aid in the financing of above said projects.

CERTIFICATE

The undersigned duly qualified and acting chairperson of the Board of Directors of the LIFT
Community Action Agency, Inc. Board of Directors certifies that the foregoing is a true and correct copy
of a resolution, adopted at a legally convened meeting of the LIFT Community Action Agency Board of
Directors held on March 12, 2024.

Signature of Authorized Representative Date

David Hawkins, Board Chairperson OFFICIAL SEAL
Title of Authorized Representative

Page 1 of 1



Rebecca Reynolds, Executive Director
W 46&0/@ )49%% / /@0 David Hawkins, Board Chairman
RESOLUTION

WHEREAS, it has come to the attention of the Board of Directors of LIFT Community Action Agency,
Inc., that it becomes necessary from time to time for the Executive Director to take action on various
matters, and

WHEREAS, the Executive Director of the agency is available and willing to perform as the contracting
official for the agency, and

WHEREAS, the officers of the agency are not always readily available when a timely action or
response is required.

WHEREAS, the Board of Directors have previously authorized the Executive Director to contract for
and execute such legal matters and documents on behalf of the agency as may be required.

WHEREAS, it has come to the attention of the Board of Directors that the Executive Director is
required to sign some legal documents as “President” of the agency.

NOW, THEREFORE, BE IT RESOLVED that the Executive Director of LIFT Community Action Agency,
Inc., be authorized to contract for and execute such legal matters on behalf of the agency as may be
required and that said Executive Director may execute such documents on behalf of the agency as
“Executive Director” or as “President” whichever may be required.

BE IT FURTHER RESOLVED, that this resolution shall remain in effect until rescinded by the Board of
Directors.

Adopted and approved on this 12" day of March, 2024, in a regular meeting of the Board of Directors of

LIFT Community Action Agency, Inc.

David Hawkins
Chairperson
Board of Directors

Witness

g 209 North 4th Street - Hugo, OK 74743 /\I /\I
www.liftca.org N I‘b rw kS®
l . Telephone: 580.326.3351 | Fax: 580.326.2305 elg o or

o 7 CHARTERED MEMBER
Community Action Agency This indlelution i are equal oppolundy enployer




Item F3

Funding Entity: KEDDO (Kiamichi Economic Development District of Oklahoma)

Funding Opportunity: FY2025 KEDDO AAA (Area Agency on Aging) Older Americans
Act Title 1l Program for Title I11-B— Transportation Services

Amount Requested: $57,276

Project Timeline: 12 months (July 1, 2024 — June 30, 2025)

LIFT Community Action Agency’s Transit Program is requesting the Board’s Approval to apply
to KEDDO’s Area Agency on Aging program for a Title Il grant in the amount of $57,276 in
order to expand transportation services to older individuals (60 and over).

The Older Americans Act of 1965, as amended, provides grant funding for the development of
comprehensive and coordinated service systems for older individuals. The KEDDO Area
Agency on Aging administers Older Americans Act funding in the counties of Choctaw, Haskell,
Latimer, LeFlore, McCurtain, Pittsburg, and Pushmataha. It is the Area Agency on Aging’s
responsibility to assess the needs of older individuals in the planning and service area and to fund
(or advocate for) services to meet the identified needs. Older individuals are defined as all
persons 60 years of age and over. Services must be targeted to older individuals who are in
greatest social and economic need, with particular attention to low-income minority individuals
and older individuals residing in rural areas.

If awarded, Funds will be used by LCAA, Inc. to administer and operate a Title 11l program to
provide public transportation for eligible participants residing in Choctaw, McCurtain and
Pushmataha counties within the KEDDO district.



Item F4

Funding Entity: NeighborWorks America

Funding Opportunity: FY24 National NeighborWorks® Week June 1st- June 8", 2024)
Project: Social Media Campaign and Email Marketing

Funding Amount: $1000

Each June, NeighborWorks® America and its network of local organizations mobilize tens of
thousands of volunteers, businesspeople, neighbors, friends, and local and national elected and
civic leaders in a week of neighborhood change and awareness.

Through the National NeighborWorks Week initiative, organizations bring awareness not only to
the needs that exist within communities but also the work that NWO’s are doing to address these
needs. These activities serve to:

* Build community spirit and celebrate community resilience.

» Showcase the way NeighborWorks benefits our community.

* Enhance our credibility with partners, funders, and community members.

* Reinforce value of being part of NeighborWorks with board, staff, and community.

* Improve brand awareness and name recognition for our NeighborWorks organization
and NeighborWorks America

LIFT CAA is requesting Board Approval to request funds from NeighborWorks America in the
amount of $1000 to conduct two activities during NeighborWorks® Week.

Activity One-Social Media Campaign: LIFT CAA will engage in a Social Media campaign
utilizing Facebook and Twitter and the NWW hashtag to increase awareness about the
NeighborWorks philosophy and the partnership between LIFT and NeighborWorks America.
This activity will occur throughout the entire week of June 1st through June 8", 2024.

Activity Two-Email Marketing: LIFT CAA will send mass emails to staff, funders, Board
members and others to raise awareness about NeighborWorks and to highlight the value of LIFT
CAA’s partnership with NeighborWorks America.
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Choctaw Nation of Oklahoma Gary Batton, Chief

Child Care Assistance Program — suck austin,ar. asst chier
P.O. Box 1210 e Durant, OK e 74702-1210
580-924-8280 or 1-800-522-6170
Fax: 580-920-4959
www.cncca.org

Choctaws... Growing with Pride, Hope and Success

FY2023/2024

Date:Q’\S-QLJ
PROVIDER: L\ F1- [‘\TY’THQ A GLQ

We are pleased to notify you that your FY22/23 Improvement Grant application has been approved in the amount of:

s 21308

Attached you will find order forms you may use to list the items you wish to order from Kaplan, Constructive
Playthings (US Toy Co.) and Lakeshore. Please complete the order form(s) and return them (it) to the Choctaw
Nation Child Care Assistance office. You may send them by:

Mail: Choctaw Nation Child Care Assistance
Attn: Elizabeth Thompson
P.O. Box 1210
Durant, OK 74702

Fax: 580-920-4959 or email: ethompson@choctawnation.com

Your order will be placed as soon as possible after we receive it and you should receive your requested items within a
few weeks.

Note: When vou are preparing your orders, it will be helpful if you order a little over what the award amount is and
mark them as your first choice to be deleted should we not be able to get those items.

Please feel free to contact me with any questions about your order.

Yakoke,

Eligabeth Thompson

Elizabeth Thompson, Child Care Assistance Program Manager
Phone: 580-642-7344
ethompson@choctawnation.com
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Choctaw Nation of Oklahoma Gary Bateen, Chict

Child Care Assistance Program — sack austinar. Asst Chiet
P.O. Box 1210 e Durant, OK e 74702-1210
580-924-8280 or 1-800-522-6170
Fax: 580-920-4959
www.cncca.org

Choctaws... Growing with Pride, Hope and Success

FY2023/2024

GRANT AWARD NOTIFICATION
Date:(g‘”l 2)‘2‘2 4
PROVIDER: L\ FT- &D&V\.éb\l\/ FLC/

We are pleased to notify you that your FY22/23 Improvement Grant application has been approved in the amount of:

®
$ L =

Attached you will find order forms you may use to list the items you wish to order from Kaplan, Constructive
Playthings (US Toy Co.) and Lakeshore. Please complete the order form(s) and return them (it) to the Choctaw
Nation Child Care Assistance office. You may send them by:

Mail: Choctaw Nation Child Care Assistance
Attn: Elizabeth Thompson
P.O. Box 1210
Durant, OK 74702

Fax: 580-920-4959 or email: ethompson@choctawnation.com

Your order will be placed as soon as possible after we receive it and you should receive your requested items within a
few weeks.

Note: When you are preparing your orders, it will be helpful if you order a little over what the award amount is and
mark them as your first choice to be deleted should we not be able to get those items.

Please feel free to contact me with any questions about your order.

Yakoke,

Eligabett Thompoon

Elizabeth Thompson, Child Care Assistance Program Manager
Phone: 580-642-7344
ethompson@choctawnation.com
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Choctaw Nation of Oklahoma Gary Batton, Chief

Child Care Assistance Program — sack austin,or. asst chier

P.O. Box 1210 e Durant, OK e 74702-1210
580-924-8280 or 1-800-522-6170
Fax: 580-920-4959
WWWw.cncca.org

Choctaws... Growing with Pride, Hope and Success

FY2023/2024

GRANT AWARD NOTIFICATION

Date: Q - l 3 ‘CQL:&
proviper: |} FT - Hl L%OELC/

We are pleased to notify you that your FY22/23 Improvement Grant application has been approved in the amount of:

5 40P

Attached you will find order forms you may use to list the items you wish to order from Kaplan, Constructive
Playthings (US Toy Co.) and Lakeshore. Please complete the order form(s) and return them (it) to the Choctaw
Nation Child Care Assistance office. You may send them by:

Mail: Choctaw Nation Child Care Assistance
Attn: Elizabeth Thompson
P.O. Box 1210
Durant, OK 74702

Fax: 580-920-4959 or email: ethompson@choctawnation.com

Your order will be placed as soon as possible after we receive it and you should receive your requested items within a
few weeks.

Note: When you are preparing your orders, it will be helpful if you order a little over what the award amount is and
mark them as your first choice to be deleted should we not be able to get those items.

Please feel free to contact me with any questions about your order.

Yakoke,

Elizabeth Thompoon

Elizabeth Thompson, Child Care Assistance Program Manager
Phone: 580-642-7344
ethompson@choctawnation.com
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Choctaw Nation of Oklahoma Gary Batton, Chief

Child Care Assistance Program  sack austin,ar. Asst chier
P.O. Box 1210 e Durant, OK e 74702-1210
580-924-8280 or 1-800-522-6170
Fax: 580-920-4959
www.cncca.org

Choctaws... Growing with Pride, Hope and Success

FY2023/2024

GRANT AWARD NOTIFICATION

Date: c:)—] \ 5‘& L"'
PROVIDER: UFT"/S’A‘OV\GQ& EJLC/

We are pleased to notify you that your FY22/23 Improvement Grant application has been approved in the amount of:

s Q1404

Attached you will find order forms you may use to list the items you wish to order from Kaplan, Constructive
Playthings (US Toy Co.) and Lakeshore. Please complete the order form(s) and return them (it) to the Choctaw
Nation Child Care Assistance office. You may send them by:

Mail: Choctaw Nation Child Care Assistance
Attn: Elizabeth Thompson
P.O. Box 1210
Durant, OK 74702

Fax: 580-920-4959 or email: ethompson@choctawnation.com

Your order will be placed as soon as possible after we receive it and you should receive your requested items within a
few weeks.

Note: When you are preparing your orders, it will be helpful if you order a little over what the award amount is and
mark them as your first choice to be deleted should we not be able to get those items.

Please feel free to contact me with any questions about your order.

Yakoke,

Eligabeth Thompoon

Elizabeth Thompson, Child Care Assistance Program Manager
Phone: 580-642-7344
ethompson@choctawnation.com
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National Institute for Childrens Health Quality, Inc. . . JPMorgan Chase Bank, N.A. 0211892115
308 Congress Street, 5th Floor Verify: 888-237-9615
Boston, MA 02210 80-7162/3222
6173912700 2/12/2024
. PAYTOTHE  LIFT COMMUNITY ACTION AGENCY, INC. $ 2500.00
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Two Thousand Five Hundred and 00/100 ; DOLLARS
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From: National Institute for Childrens Health Quality, Inc. Date: 2/12/2024
Pay To: LIFT COMMUNITY ACTION AGENCY, INC. Check #: 211892115
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Total $2,500.00
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Project Title: Supporting iHealthy Start Pesformance Project

tnvoice Dato: 0122724
Project Penod. b 0SB
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Get paid up to
7 days earlier
with BILL!

Easilly create your account and
get paid electronically.

Scan the QR code to get started

Go to bill.com/epay and enter this
code:
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Item G3

MENTERING:

Powered by Youth Collaboratory

SUBGRANTEE AGREEMENT

CONDITIONS OF SUB-AWARDS

Catalog of Federal Domestic Assistance (CFDA)
Title:

CFDA Number:

Type of Assistance:

Title of Program:

Award Number:

Juvenile Mentoring Program

16.726

Project Grants

OJJDP FY 2023 Multistate Mentoring Programs
Initiative

15PJDP-23-GG-05298-MENT

This Subgrantee Agreement, signed on February 15, 2024, between Youth Collaboratory of Pittsburgh, PA and
LIFT COMMUNITY ACTION AGENCY, INC. (LIFT) (Mentoring+ Antlers, OK) is for the purposes of
implementing and managing Youth Collaboratory’s Mentoring+ project.

Contract Period

Period of Project Performance:
Match Enroliment Period:

Period of Reporting Requirements:

Total Budget Amount:
Scope of Service:

LIFT agrees to meet the following set of expectations:

Attend required trainings/meetings

S B Oy =

supporting documents upon request

N

March 1, 2024 to May 30, 2026
March 1, 2024 to May 30, 2026
March 1, 2024 to December 31, 2025
March 1, 2024 to June 30, 2026

$100,000
Service to 75 youth and 75 mentors during project

Spend sub-award funding on eligible activities only as outlined in approved budget
Follow and adhere to listed program requirements and federal laws

Participate in required technical assistance and grant monitoring activities
Ensure that staff have the necessary equipment (webcam and microphone) for virtual meetings
Submit accurate monthly financial reports, due the 20" of the following month. Readily submit

Submit quarterly narrative reports on progress towards performance goals and annual work plan, due

January 10", April 10", July 10*, and October 10t

8. Utilize the Youth Collaboratory IMS system to collect Mentoring+ data that is accurate, complete,
relevant, and timely, per guidance provided by Youth Collaboratory

9. Prepare an end of grant report in template provided by Youth Collaboratory, due to Youth Collaboratory

on or before June 30, 2026

10. Be in good standing as a member of Youth Collaboratory for each year of this sub-contract

11. Be in alignment with the Youth Collaboratory statements on Equity and Liberation and Youth
Collaboration and continue efforts to ensure all our program practices are centered in equity

12. Participate in and comply with Youth Collaboratory and Department of Justice sponsored data

collection and evaluation efforts

LIFT agrees to the following specific activities of this grant:

Implement the Mentoring+ project as designed:

© Youth Collaboratory
February 2021
Page 10of6
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4.

Item G3
e2of6

MENTORING:

Provide services to youth and mentors: Powered by Youth Collboratry

o Youth: Provide service to no less than 75 youth during the program period, 50% served through
existing matches and 50% served through new matches.

o Mentors: Provide services to no less than 75 mentors during the program period, 50% served
through existing matches and 50% served through new matches.

Training:

o Enhanced Training: Incorporation of the enhanced training curricula in their mentoring program.

o In-Person Meeting/Training: A minimum of two staff will participate in Youth Collaboratory’s /In-
person Meeting/Training event held the first and second year of the project.

o Staff Training: All staff working on the project must complete Positive Youth Development training
and training centered around equity, cultural responsiveness, restorative practices, well-being, and
authentic youth collaboration.

Technical Assistance:

o Individualized Technical Assistance: In partnership with Youth Collaboratory, create an individual
TA Plan to ensure implementation of the program enhancements in their program.

o Technical Assistance Support: Work with Youth Collaboratory to ensure implementation of the
training as designed, & achievement of TA Plan goals.

o TA Support & Program Monitoring: Host at least one technical assistance support/monitoring
visit.

o Fiscal Monitoring: Participate in on-going web-based fiscal reviews during the grant period.

o Chapter Meetings: Participate in monthly online meetings/trainings, with necessary resources for
virtual meetings, including a webcam and microphone.

Support:
o Tracking of Program Progress: Submit documentation for program reports, data collection, &

evaluation as required and requested.

o Evidence-Based Practices: Incorporate evidence-based practices into the activities provided.

o Youth Development: Integrate positive youth development into all aspects of the mentoring
program, and exhibit effort to ensure positive outcomes are observed among a diverse range of
mentees.

o Youth Collaboratory E-Newsletters: Review Youth Collaboratory’s E-Newsletter for relevant
information and opportunities.

In addition, LIFT agrees to:

5.

Letters of Agreement with Community Stakeholders: Hold a signed Letter of Agreement (LOA) with
additional community stakeholders that includes LOAs representing 4 of the following categories: faith-
based organizations, other non-profits, community-based organizations, local business/private industry,
education provider, secondary education provider, mental health/counseling, workforce development
program, child welfare system, juvenile justice providers, civic/local government. An agreement with at
least one service provider that works with youth victimized by sex and/or labor trafficking is strongly
encouraged.
Adhere to Rigorous Standards for Recruitment, Screening, Training, and Support of Mentors: Partners
will use best practices to ensure that the practices they use in recruiting, screening, training, and
supporting mentors meets high standards, and remains in compliance with any issued guidance from
Department of Justice. At a minimum, this includes:
a. Recruitment of volunteers that reflect the diversity of youth being served
i. Develop & implement a volunteer recruitment plan
b. Volunteer screening
i. Written application

© Youth Collaboratory
February 2021
Page 2 of 6
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Pawered by Youth Collaboratory
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ii. Background check
1. State & federal criminal records through fingerprinting checks
2. National sex offender registry
3. Child abuse central registry
4. Driving record check
iii. Interview
iv. References (at least 3 references)
c. Training
i. Includes application of training enhancements developed for Mentoring+
ii. Includes training focused on positive youth development, equity, cultural
responsiveness, restorative practices, well-being, and authentic youth collaboration.
d. Matching
i. Based on common interests, practical considerations, & mentor motivation
e. Match Support
i. Regular monthly contact to promote match sustainability
f.  Match Closure
i. Match closures celebrate accomplishments
7. Adhere to Rigorous Standards for Recruitment, Screening, Service Delivery, and Support for Youth:
Partners will use best practices to ensure that the practices they use in recruiting, screening, serving,
and supporting youth meets high standards. At a minimum, this includes:
a. Recruitment of youth that reflect the diversity of the community in which the program is situated
i. Develop & implement a youth recruitment plan
b. Youth screening
i. Written application
ii. Meet criteria to be in Mentoring+
1. Age 6 through age 17 at time of enroliment, with 30% of youth between the ages
of 13-17 at enrollment
2. Placed at-risk as defined by funder
c. Service Delivery
i. Matching
1. Based on common interests, practical considerations, & mentor motivation
2. With opportunity for the child or youth top provide input into the matching process
ii. Regular monthly contact to promote match sustainability
iii. Match Closure
1. Match closures celebrate accomplishments
d. Support for Youth
i.  Opportunities for leadership & development
ii. Recognition and celebration of culture

The following activities will be provided by LIFT to youth, mentors, and families participating in Mentoring+:

8. Parent/Caregiver Involvement
» Schedule quarterly group events/activities for youth, mentors, & parents/caregivers
 Staff contact parent/guardian monthly for match supervision & to assess family support needs and
make necessary referrals
» On-going recognition of parent/caregiver contributions
9. Structured Activities/Programs
* Add or enhance structured monthly activities for matches
* Research and incorporate evidence-based/good practices into match activities
10. On-Going Mentor Training & Support

© Youth Collaboratory
February 2021
Page 3 of 6
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MENTORING

» Provide additional mentor training on positive youth development, as Fowered ky sk Coshormory

well as training centered around equity, cultural responsiveness, restorative practices, well-being,
and authentic youth collaboration.

» Staff contact mentors monthly for supervision & support.

* Mentors complete at least 2 hours of mentor development per year, in addition to LIFTpre-match
training; mentors must complete a Positive Youth Development training and at least one other
training.

» Mentors & mentees have LIFTstaff contact information — partner staff available as needed.

¢ Recognize contributions of each mentor, mentee, and parent/guardian at a minimum of annually
(formal or informal recognition).

LIFT will use the following mentoring model for participants in the Mentoring+ project:

»

Y

Target Population & Criteria: The youth in the program are 6 to 17 years old at time of match (minimum
of 30% of youth are 13-17 at enrollment) and are identified as being placed at-risk or high risk for
engagement in delinquent behavior, be victimized, and/or have a risk for involvement in the juvenile
justice system. These youth often experience risk factors such as high poverty, having a parent that is
incarcerated, homelessness, abuse or neglect, exposure to opioids and other drugs, human trafficking,
and exploitation, involved in the child welfare system, living in a rural community, exposure to trauma,
negative peer influences, and low self-esteem/perception of self.
Structure/Design: The mentoring program provides mentoring services one-on-one and group settings
(not group mentoring). The length of the relationship is designed to be at least one year, though
matches are encouraged to continue longer than 12 months.
Frequency/Duration/Location:
o Frequency: Mentors and youth meet for an average of 4 hours per month for at least 12 months.
o Duration: Each match meeting is on average one to two hours long. In addition, mentors are
encouraged to stay connected to the youth through email, text, and/or phone at least weekly.
o Location: Mentor match activities occur in the community and at designated sites, based on the
program goals and specific activities.
Standards of Conduct: The mentoring program holds all people participating in the program to a certain
standard of conduct to include staff, youth, mentors, and parents/caregivers. These standards vary
depending on the role, but overall, all people agree to:
o Commit to participation in the program for an average of 4 hours per month for at least 12
months.
o Show respect for one another.
o Participate in monthly match support by talking to mentoring program staff person about the
relationship and what is going well and where there are any areas of concern.
o Refrain from smoking, alcohol, and other drugs, using foul language, or engaging in unsafe
activities when participating in the program.
o Refrain from contacts that make others uncomfortable, such as derogatory remarks, including
sexual innuendos, pinching, touching, or punching.
o Report any suspected child abuse or neglect to the appropriate authority.

Any public materials produced through this grant must include the following language and/or the Mentoring+
and Youth Collaboratory logo (available by request):

“The Mentoring+ Program is administered by Youth Collaboratory. Partial funding is provided by the
Department of Justice, Office of Justice Programs, Office of Juvenile Justice and Delinquency Prevention.”

LIFT agrees to adhere to all program requirements, applicable federal laws, regulations, and award special
conditions (see attached Special Conditions document which outlines all of the special conditions this subgrant
is subjected) including as follows:

© Youth Collaboratory
February 2021
Page 4 of 6
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Item G3

MEN TGS

» To provide access to DOJ, the Comptroller General of the United States, Povaizd b et okabirrary

or any of their duly authorized representatives, to any books, documents, papers, and records of the
grantee which are directly pertinent to Mentoring+ for the purpose of making audits, examinations,
excerpts, and transcriptions.

* To ensure that LIFTpolicies and practices are in compliance with the guidance provided in Special
Condition 16 (see Appendix 1) related to the determination of suitability to interact with participating
minors. Additional guidance can be found at https://www.oip.gov/funding/Explore/Interact-Minors.htm

e Grant activities are governed by the financial and administrative requirements set forth in the current
edition of the DOJ Financial Guide and all other Special Conditions (see Appendix 1). Recipients and
all subrecipients are responsible for compliance with these guidelines and special conditions. The
financial guide and special conditions (see attachment for special conditions related to this sub-
contract) may include cost reimbursement restrictions and funding requirements in addition to Federal
laws and regulations noted in this document. The current DOJ Financial Guide can be found at
https://www.ojp.gov/funding/financialguidedoj/overview.

CONFIDENTIALITY

LIFT agrees to adhere to standards of confidentiality regarding the sharing of personal information of project
participants as defined by Youth Collaboratory and DOJ.

DUNS NUMBER

LIFT agrees to acquire and provide their unique DUNS Number to Youth Collaboratory. Dun & Bradstreet
(D&B) provides a D-U-N-S Number, a unique nine-digit identification number, for each physical location of your
business. D-U-N-S Number assignment is free for all businesses required to register with the US Federal
government for contracts or grants. To acquire a DUNS Number, go to http://fedgov.dnb.com/webform.

LIFT COMMUNITY ACTION AGENCY, 095453171
INC DUNS Number:

MODIFICATION TO THIS AGREEMENT

A request for modification and amendments to this Agreement may be initiated by either of the parties involved
at any time and shall require written approval. Agreement of such modifications may require that the annual
work plan be adjusted accordingly.

TERMINATION OF AGREEMENT

Any failure by LIFT to carry out these requirements is a material breach of this sub-award and can result in
termination, withholding of funds, or re-negotiation of the subcontract and allocation of funds.

Youth Collaboratory reserves the right to conduct periodic reviews of progress as needed. Reviews will assess
the quality and timeliness of performance, adherence to Mentoring+ guidelines and expectations, financial
viability of the subgrantee, compliance to DOJ funding requirements, and utility of project products.

If performance is deemed unsatisfactory based upon a material breach or non-compliance, then termination of
this sub-award may occur at any time with 30 days written notice. Settlement charges are limited to services
rendered before the date of termination. Such charges must be billed within 45 days of termination. Youth
Collaboratory reserves the right to request supporting documentation (i.e., time sheets and copies of paid
invoices) of such final billing within 45 days of receipt. Youth Collaboratory will either notify grantee of

© Youth Collaboratory
February 2021
Page 5 of 6
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contested charges or pay final billing no later than 90 days after receipt of final
billing or receipt of requested supporting documents, whichever is later. Should a loss of federal funding occur,
Youth Collaboratory shall have the right to terminate this agreement effective immediately upon written notice

to LIFT.

Signature:

Date:
Printed Name:
Title:

Organization:

Chapter Name:

Item G3

MENTOTIRG

Powered by Youth Collaboratory

DocuSigned by: DocuSigned by:
Signature:
| Kbuta Portur g \_v, Thompson
1721CB3D721D46D..
2/:?-18F5F620912488 Date: 371675004

Rebecca Porter

Printed Name:

Joy Thompson

Executive Director

Title:

Joy Thompson

LIFT COMMUNITY ACTION AGENCY,

INC

Organization:

Youth Collaboratory

MENTORING+ ANTLERS, OK

© Youth Collaboratory
February 2021
Page 6 of 6



Notice of Grant Award

Retired and Senior Volunteer Program

For Official Use Only

Item G4

Corporation for National and Community Spgyiceof 2

250 E Street SW, Suite 300
Washington, DC 20525-0001
(202) 606-5000

Grantee

Lift Community Action Agency Inc
209 N 4th St Hugo OK 74743-3809

EIN: 730772321
UEL XL9DVU1YDGU2

Award Information

AgreementNo..  22SRGOKO001 Performance Period: 04/01/2022 - 03/31/2025
Amendment No.: 2 Budget Period: 04/01/2024 - 03/31/2025
CFDA No.: 94.002 Grant Year: 3

Purpose

The purpose of this award is to assist the grantee in carrying out a national service program as authorized by the Domestic
Volunteer Service Act of 1973, as amended (42 U.S.C. Chapter 22).

Funding Information
Previously This Award/ Total Current
Year 3 Awarded Amendment Year
This Year
Total Obligated by CNCS $0 $64,299 $64,299
Grantee's Unobligated $0 $0 $0
Balance (Carryover)
Total Available $0 $64,299 $64,299
Cumulative Funding for Project Period
Total Awarded in Previous Amendments $123,598
Total CNCS Funds Awarded to Date $187,897

Funding Source and Amount

2024--OPE1-P74-OP0O-26000-4101

$64,299.00

Award Description

This award funds the approved 2024-25 RSVP program. Your 2024-25 statutory match is 30% and your budgetary match is
32.72%. This award is approved to add $2,500 in one-time additional funds for travel related to training in FY 24.

Terms of Acceptance: By accepting funds under this grant, recipient agrees to comply with General Terms and Conditions
found at https://americorps.gov/sites/default/files/document/FY2024-General-Terms-Conditions-508-20230919.pdf and the
Program Terms and Conditions found at 2024 Terms and Conditions for Retired and Senior Volunteer Program (RSVP) Grants
(americorps.gov). Recipient also agrees to comply with assurances and certifications made in the grant application, supporting
documents, and with applicable federal statutes, regulations and guidelines.

Corporation for National and Community Service:

Page 1
For Official Use Only



For Official Use Only

Notice of Grant Award

Retired and Senior Volunteer Program

. _ltemG4
250 E Street SW, Suitg 300, o5 >

Washington, DC 20525-0001
(202) 606-5000

Grantee

Lift Community Action Agency Inc
209 N 4th St Hugo OK 74743-3809

EIN: 730772321
UEL XL9DVU1YDGU2

Award Information

22SRGOKO001
Amendment No.: 2
CFDA No.:

;’ i fe 6;% 02/22/2024

Award Date

Agreement No.: Performance Period:

Budget Period:
Grant Year:

Signature

Sarah Fosbaugh

Senior Grants Officer

Andrew S. Lowe, 202-355-2153
Grants Officer

Genifer Ross

Program Officer

Page 2
For Official Use Only

04/01/2022 - 03/31/2025
04/01/2024 - 03/31/2025
3

Lift Community Action Agency Inc

Legal Applicant

Karla Luginbill

Project Director

Rebecca Reynolds

Certifying Official/Executive Officer
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LIFT Community Action, Inc. CSBG-2024-LIFT CAA-00197
Contract Part I: 19394 CSBG 24
FAIN #: 24010KCOSR UEI#: 0 FEI #: 730772321
CONTRACT
PART |
SUMMARY AND SIGNATURES
Contracting Agency: Oklahoma Department of Commerce
State of Oklahoma (ODOC)
Contractor: LIFT Community Action Agency, Inc.
Contract Title: ODOC Community Services Block Grant
Contract Number: 19394 CSBG 24
Federal Amount: $81,979.00
Match Amount: $0
Contract Amount: $81,979.00
Research and Not R&D Related
Development:
Indirect Cost Rate: 28.00
Grant Award Amount - This $81,979.00
Action:
Total Committed: $81,979.00
Total Obligated: $81,979.00
Source: U.S. Department of Health and Human Services Community Services Block

Grant Act of 1981, as amended. (42 USC§§9901, et seq.; P.L. 97-35, Title
VI, Subtitle B). Catalog of Federal Domestic Assistance (CFDA) Number

93.569
Project Funding Period: January 1, 2024 through September 30, 2025
Federal Award Period: October 1, 2023 through September 30, 2025

Summary of Project
FY24 Community Service Block Grant

Budget Summary
CDBG Funds
Construction -
Engineering/Architect -
Inspection -

Other -

Public Facilities Admin -
Direct Grantee Admin -
Planning -

TOTAL CDBG -
TOTAL LEVERAGE -
TOTAL FUNDS -

02/26/2024 Page 1 of 2
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ODOC CSBG Application 2022 Page 2 of 2

LIFT Community Action, Inc. CSBG-2024-LIFT CAA-00197
Contract Part I: 19394 CSBG 24

Submit Requisitions to: Issue Payment To:

Community Development LIFT Community Action
Agency, Inc.

Oklahoma Department of 209 N 4th St

Commerce

900 North Stiles Hugo, Oklahoma 74743

Oklahoma City, OK

73104-3234

AGREEMENT Part | - Summary and

COMPONENTS: Signatures

Part Il - Terms and
Conditions

SPECIAL CONDITIONS:

SIGNATURES — EXECUTION OF CONTRACT
The rights and obligations of the parties to this contract are subject to and governed by Part Il — Terms and
Conditions. To the extent of any inconsistency between the general and the specific, the specific governs.

v | certify that | am authorized to sign this document, and any attachments or addendums thereto, and | have
read and agree to all parts of the contract.

Executed by: Executed by:
LIFT Community Action Oklahoma Department of
Agency, Inc. Commerce

Sheree Ensley

Signature of Authorized Signature of Authorized
Official ODOC Official
2/26/2024

Date Date

02/26/2024 Page 2 of 2


http://okcommerce.gov/assets/files/grants/contracts/CSBG_II-2024.pdf 
http://okcommerce.gov/assets/files/grants/contracts/CSBG_II-2024.pdf 
http://okcommerce.gov/assets/files/grants/contracts/CSBG_II-2024.pdf 
http://okcommerce.gov/assets/files/grants/contracts/CSBG_II-2024.pdf 
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HOME Program Written Agreement

HOME INVESTMENT PARTNERSHIPS
HOME PROGRAM
WRITTEN AGREEMENT
PART I
This Written Agreement entered into by and between Oklahoma Housing Finance Agency, a
state beneficiary public trust, as the State of Oklahoma’s designated Participating Jurisdiction
(PJ) for the HOME Program (OHFA) and LIFT Community Action Agency, Inc. (LIFT)
effective as of the _ﬁ*day of February, 2024.

SUMMARY
OHFA Contract Number: 23-HOME-1737

TERM OF THIS WRITTEN AGREEMENT: Date of execution through March 31, 2027

TYPE OF ACTIVITY:

CHDO Operating

Minimum Period in Years: N/A
HOME Funding Amount: $ 50,000.00

Submit Reimbursement Report To: HOME Department
OHFA
P.O. Box 26720
Oklahoma City, OK 73126

Issue Payment To: LIFT Community Action Agency, Inc.
Rebecca Porter, Executive Director
209 N 4 Street
Hugo, OK 74743

Written Agreement Components: ~ Part I-Summary and Signatures
Part II-Terms and Conditions
Part ITI-Special Conditions
Part IV-Budget

23-1737 LIFT CHDO
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HOME Program Written Agreement

SIGNATURES FOR EXECUTION OF WRITTEN AGREEMENT

HOME INVESTMENT PARTNERSHIPS
HOME PROGRAM
WRITTEN AGREEMENT
PARTI

OHFA and Freedom West Community Development Corporation, Inc , acknowledge and agree
that the rights and obligations of each are subject to and governed by the federal HOME Program
(24 CFR 92), The HOME Program Final Rule and other Federal Regulations as may be
promulgated from time to time, OHFA HOME Program Rules and each of the terms and
conditions set forth in Part I, Part II, Part IIl and Part IV to this Written Agreement, attached

hereto and incorporated by this reference.

EXECUTED BY: EXECUTED BY:

LIFT Community Action Agency, Inc. Oklaho using Finance Agency
)

Signature Signature

Rebecca Porter, Executive Director Deborzah Jenkins, Exécutive Director

Date Q’I rs—/ Q-O;’\‘( Date ﬁ/ /A"y

State of Oklahoma, County of Oklahoma
This Written Agreemfnt was acknowledged
before me on the _/__i of usY, 2024

by Rebecca Porter, Executive Director,
LIFT Community Action Agency, Inc.

6V
Typed Name,Ohesee Enslef Noté;}*al Officer
My commission expires: q-43-200le

SHEREE ENSLEY
Notary Public

Ay 1%
;i %)  State of Oklahoma
Commission #18003233
My Comm. Expires 9/13/2026

Y P

23-1737 LIFT CHDO

State of Oklahoma, County of Oklahoma.
This Written Agreement was acknowledged
before me on the _| §F5f February, 2024
by Deborah Jenkins, Executive Director,
Oklahoma Housing Finance Agency

Danette L. Carr

, Notarial Officer
v\ 0 ] 191 A(e

My commission expires:

: R Z
Q: #18010548 ;R =
L EXP.10/18/26 | _ =
RS

’ //§OF
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HOME Program Written Agreement Part IV

PART IV

BUDGET
Cost Categories Amount
Salaries $31,170.13
Fringe Expenses $10,632.13
Indirect Expenses $ 8.197.74
Total HOME Project Funds $50,000.00

In monitoring the performance of LIFT, OHFA will also refer to the more detailed budget
provided in the Application, which is a part of this contract and incorporated by reference.

18
23-1737 LIFT CHDO
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V’%Q Office of Head Start | 330 C St., SW, 4th Floor, Washington DC 20201 | eclkc.ohs.acf.hhs.gov

February 07, 2024
Grant No. 06HP000312
Dear Head Start Grant Recipient:

An application for funding for the upcoming budget period must be submitted by May 1, 2024.

The following table reflects the annual funding and enroliment levels available to apply for:

Funding Type Early Head Start
Program Operations $2,173,882
Training and Technical Assistance $42,863
Total Funding $2,216,745
Program Early Head Start
Federal Funded Enrollment 120

Period of Funding: 08/01/2024 - 07/31/2025
Application Submission Requirements

The application must be prepared and submitted in accordance with the Head Start Grant
Application Instructions with Guidance, Version 3 (Application Instructions) for a baseline
application. It must be submitted on behalf of the Authorizing Official registered in the HSES.

Incomplete applications will not be processed.

Application Instructions are available on the home page of HSES. Please review the instructions
carefully prior to preparing the application. Submission guidance can be found in the
“Resources” section of the HSES.

Please contact Kobena Arthur, Head Start Program Specialist, at 214-767-8859 or
kobena.arthur@acf.hhs.gov or Tiffany Sowels, Grants Management Specialist, at 214-767-8018
or Tiffany.Sowels@acf.hhs.gov with questions regarding the Application Instructions.

For assistance submitting the application in HSES, contact help@hsesinfo.org or 1-866-771-
4737.



https://eclkc.ohs.acf.hhs.gov
mailto:help@hsesinfo.org
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Funding is contingent upon the availability of federal funds and satisfactory performance under
the terms and conditions of the Head Start grant in the current budget period.

Program Improvement (One-Time) Requests

Grant recipients encountering program improvement needs that cannot be supported by the
agency budgets or other resources are invited to apply for one-time funding. This funding must
be applied for separately through the appropriate supplemental amendment type in HSES.
Program Improvement requests generally include but not limited to facility projects (construction,
purchase, or major renovations requiring 1303 applications or minor repairs and
enhancements). Program improvement requests are prioritized and funded based on funding
availability, and may require additional time before a final decision. For questions regarding
program improvement needs and requests, please contact the regional office.

Thank you for your cooperation and timely submission of the grant application.

Sincerely,

/Kenneth Gilbert/

Kenneth Gilbert
Regional Program Manager
Office of Head Start



LIFT EARLY HEAD START-CHILD CARE PROGRAM
BASELINE/NEW APPLICATION: 8/1/2024 - 7/31/2025
. . Budget
HSES/Budget Narrative Line Items by Category Amount
a. PERSONNEL
Total Personnel | $476,657
b. FRINGE BENEFITS
Total Fringe Benefits | $162,588
c. TRAVEL
1. Staff Out-of-Town Travel $5,000
Total Travel $5,000
d. EQUIPMENT
Total Equipment | $0
e. SUPPLIES
1. Office Supplies $8,000
2. Child and Family Services Supplies $48,000
3. Food Services Supplies $3,000
4.1 Other Supplies - Disability/Transition/Medical/Dental $2,000
Total Supplies $61,000
f. CONTRACTUAL
é.nrl\‘llfdlllllulbdullllleb SETVICES (£LETT GEE LCOUTTSETITIYIFSY. $3’500
8.1 Other Contracts - Child Plus $5,000
8.2 Other Contracts - Teaching Strategies, LLC $9,000
8.3 Other Contracts - ITERS-R, ASQ, ASQ-SE $12,000
8.4 Other Contracts - Provider Reimbursements $1,167,036
8.5 Other Contracts - Mentor Coach $15,840
Total Contractual $1,212,376
g. CONSTRUCTION
Total Construction $0
h. OTHER
4. Utilities, Telephone $14,400
5. Building, Vehicle and Child Liability Insurance $6,000
6. Building Maintenance/Repair and Other Occupancy $45,000
8. Local Travel $7,500
10. Child Services Consultants $500
13. Parent Services $2,000
15. Publications/Advertising/Printing/Postage/Recruitment $15,000
17.1 Other - Fees/Dues $1,500
17.2 Other - Medical/Dental Screenings $1,000
17.3 Other - Equipment Maintenance/Gas $5,000
17.4 Other - Disabilities Services $3,000
17.5 Other - Transition $2,000
17.6 Other - Food/Meals $3,000
17.7 Staff Wellness Programming $25,000
Total Other $130,900
i. TOTAL DIRECT CHARGES
j. INDIRECT CHARGES
Total Indirect Costs $125,361
Subtotal, Program Operations: [F 2Rty
Training and Technical Assistance: $42,863
Total, Early Head Start-Child Care Program:| $2,216,745

ltem H
Page 3 of 3



LIFT

Rebecca Reynolds, Executive Director
W 46&0/@ )49%% / /@0 David Hawkins, Board Chairman
March 12, 2024

Choctaw County Clerk
300 E. Duke Street
Hugo, OK 74743

RE: Notice of Change in Meeting Schedule — LIFT Community Action Agency, Inc. Board of Directors

Notice is hereby given that the LIFT Community Action Agency, Inc. Board of Directors Meeting, to be
held on April 9, 2024 at 10:00 a.m., has been cancelled. In accordance with the Oklahoma Open
Meeting Act, as Amended, written notice of this change has been given to the County Clerk not less than
ten days prior to the regularly-scheduled meeting. The next regularly-scheduled meeting will be held on
Tuesday, May 14, 2024 at 10:00 a.m. at the Head Start Administration Office, located at 1005 S. 5th
Street, Hugo, OK 74743 and will continue as planned according to the following schedule of meetings as
filed with the Choctaw County Clerk on October 11, 2023.

DATE LOCATION TIME
January 9, 2024 1005 South 5™ St. Hugo, OK 10:00 AM
February 13, 2024 1005 South 5% St. Hugo, OK 10:00 AM

March 12, 2024 1005 South 5% St. Hugo, OK 10:00 AM
Aprit9,2024 1005-South-5*-St—Huge, Ok 10:00-AM
May 14, 2024 1005 South 5% St. Hugo, OK 10:00 AM
June 11, 2024 1005 South 5% St. Hugo, OK 10:00 AM
July 9, 2024 1005 South 5% St. Hugo, OK 10:00 AM
August 13, 2024 1005 South 5% St. Hugo, OK 10:00 AM
September 10, 2024 1005 South 5% St. Hugo, OK 10:00 AM
October 8, 2024 1005 South 5% St. Hugo, OK 10:00 AM
November 12, 2024 1005 South 5% St. Hugo, OK 10:00 AM
December 10, 2024 1005 South 5% St. Hugo, OK 10:00 AM

Rebecca (Reynolds) Porter, Executive Director

Filed at the office of the clerk at AM/PM on

Signed:

County Clerk Date

& 209 North 4th Street - Hugo, OK 74743 /\I /\I
www.liftca.org N I‘b rw kS®
l . Telephone: 580.326.3351 | Fax: 580.326.2305 elg o or

o 7 CHARTERED MEMBER
Community Action Agency This indlelution i are equal oppolundy enployer
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LIFT Transit

Vehicle Maintenance Policy

Section |  Maintenance and Goals
Section Il Record Keeping

Section Il Training

Section IV Warranty Recovery Program (Addendum A )

Adopted June 13, 2006
Revised February 14, 2012
Revised May 13, 2014
Revised April 12, 2022
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This Vehicle Maintenance Policy has been reviewed and approved by the LIFT
Community Action Agency, Inc. Board of Directors d/b/a LIFT Transit pursuant to the
guidelines of the Federal Transit Administration and the Oklahoma Department of
Transportation on this 12th day of April, 2022.

WD S

Board Chairperson

(U0

v

Witness
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LIFT Transit

Maintenance Policy

SECTION |

1. Maintenance Goals

The goal of LIFT Transit is to maintain every vehicle in the transit fleet according to
the manufacturer’s recommended service schedule. The life and quality of vehicle
performance will be enhanced and extended by consistently following this schedule in a
timely manner. We will achieve our goal of providing safe, reliable transportation to our
clients through our continued commitment to these established practices.

A. Maintenance Objectives for Vehicles

I.  Conduct daily pre-trip and post-trip inspections to ensure safe vehicle operation.
Drivers are trained and instructed to check fluids, tires, wipers, lift operations, etc
at the beginning and end of each shift.

1. Problems are reported to the on-site supervisor. The on-site supervisor will contact
the transit-mechanic repair shop and arrange for vehicle service for repairs that are
required beyond the regularly, scheduled services. A sample of the pre-trip/post
trip inspection log is included as Attachment A.

2. Maintenance logs will be forwarded to the main office on a monthly basis. The
mechanie designated employee will compare the hard copy data to the computer
data concerning mileages for services performed, etc.

3. The driver trainer will include review of pre-trip/post trip inspection sheet and
maintenance logs in the monitoring sessions with each driver.

. Provide maintenance according the manufacturer’s recommendations which
include schedule of services listed by vehicle type in Attachment B.

II. Monthly inspections will be completed by each on-site supervisor. These
monthly inspections will be forwarded to the main office for review by a

Operations-Manager designated employee. Annual inspections will be
completed by the transit director transit-mechanie, driver trainer and

Operations-Manager the site supervisors.
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IV.  The transi-meehanie repair shop mechanic will prepare work detail statements
that will list the cost of goods and services performed. These work detail
statements will be used to enter the information into the computer system to
track service and repair. The invoice will be attached to the maintenance log
and filed in the vehicle folder on a monthly basis. All invoices, fuel tickets
and charge orders will contain the date, vehicle number and mileage at the
time of purchase or repair.

V. Warranty work will be scheduled serviced by the transit-mechanie by the site
supervisor—H-he

- the mechanic is not authorized to complete the work, he will Site supervisors

will coordinate the warranty work with local dealerships.

B. Maintenance Objectives for Shop Equipment/Facility

Each transit agency should have a plan for the safe and proper management of
maintenance resources; including parts, equipment, facilities, fleet, and personnel.

Parts

Some standard parts such as oil filters, brake pads, and fuel filters are kept in stock in the
shop. Price comparisons are made on parts once every quarter to ensure we are
purchasing parts at the most competitive price available. Special parts are ordered by the
mechanic as needed from approved vendors. Price comparisons are completed prior to
every purchase.

Equipment
Preventive Maintenance

Tools, equipment, and other property are to be maintained in accordance to the
manufacturer’s recommended schedules. Monthly inspections are to be completed to
check for any needed repair or corrective maintenance.

Machines, Tools and Equipment

Preventive maintenance and proper care of machinery, equipment and tools is essential.
Equipment and tools in disrepair pose unnecessary hazards. It is important to place them
in their proper designated storage place after use.

Jack Stands

Jack stands will be used whenever the wheels are raised two inches or more off the
ground. The vehicle must be lowered onto the jack stands and not suspended over them.
Care should be taken in instructing all shop personnel on the proper use and positioning
of floor jacks and other lifting devices. Lift points should be marked on vehicles.
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Equipment Guards
Guards will be installed and used on all equipment with belts, pulleys, or other moving
parts.

Tire Inflation
Instructions for mounting/dismounting tires should be posted and strictly followed.

Tools

Tools should be kept clean of grease and oil. The tool should be properly selected for the
job with the appropriate hand position and technique used for the employee’s protection.
Tools should be inspected regularly for defective conditions.

Cords/Hoses

Air hoses, extension cords, and droplights should be inspected regularly for worn or
frayed condition. They should be kept in a stored or hanging position when not in use.
They should be wiped clean after each use. All cords and electrical equipment will have a
grounded plug.

Eyewash Stations
An eyewash station should be provided and located near a water supply.

Fire Extinguishers/First Aid Kit

At a minimum, one fire extinguisher should be available on each shop wall. A first aid kit
should be displayed in the shop with easy access for shop employees. Both items will be
inspected on a regular basis (first aid kit supplies, fire extinguisher charge and condition).
Both items should be labeled indicating their permanent location.

Other Shop Equipment

All shop equipment should be inspected regularly for their condition and cleanliness.
Broken or worn equipment (ladders, hoses, stools) should be replaced to eliminate the
possibility of injury to an employee.

SECTION Il

2. Record Keeping

l. Maintenance records will be kept on file for a minimum of five years.

Il. Mileages will be entered into the computer maintenance program two times
per week. The-mechanie site supervisor will track maintenance and generate
work orders. The mechanic will call on site supervisors to make appointment
times.

1. Hard copy maintenance data will be stored in the main transit office for ready

availability for the-mechanic,-operations-manager-and the transit director.
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Original invoices for the procurement of supplies and goods for service work
will be attached to payment invoices and submitted to the agency accounting
department for payment. Copies will be retained in the main transit office.

SECTION Il

3. Training

All transit employees will be trained in orientation concerning the pre-trip
post-trip inspection procedures. Evaluations of performance will be
conducted by the driver trainer during monitoring sessions.

The transi-meehanie driver trainer will conduct sessions within general
training in-services to educate the drivers in the proper performance of vehicle
operations. Topics of discussion will include ABS brake systems, proper tire
pressure, etc.

All drivers will participate in periodic training sessions and reviews to
determine their ability to conduct pre-trip post-trip inspections and vehicle
operations in a safe, efficient manner. This review will include simulation
exercises in which the employee must “walk through” a pre-trip inspection
and note the areas that are checked.

Training that addresses adverse weather conditions, etc will be conducted
periodically to ensure that each driver has the understanding of these-adverse
weather conditions and possible hazards to avoid.
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SECTION IV (ADDENDUM A)

4, Warranty Recovery Program

LIFT Transit operates a warranty recovery program to ensure that cost of parts and
repairs on warranty-covered items are recovered.

Failed Components

Parts and components that may have failed prematurely are returned to the
Maintenance Department. The transit mechanic staff researches the
original installation date, miles of usage on the failed component, and the
vendor it was originally purchased from. If the part or component is
covered by a warranty, it is returned to the vendor.

Return to manufacturer/vendor

Authorization for warranty return and labor claims, if applicable, are
obtained from the manufacturer or vendor. Information is supplied to the
vendor on the circumstances of the failure, if known. The item is then
returned to the vendor warranty department for repair or replacement. LIFT
Transit retains copy of the warranty claim form for tracking purposes.

Receipt from manufacturer/vendor

When a unit/part is received at LIFT Transit, it is entered into the computer
maintenance system and is coded as a warranty replacement. A purchase
order form is completed for labor credit if applicable, and forwarded to the
Accounting Department to make the necessary accounting adjustments.
Labor credit if received is applied to the appropriate cost center via a credit
entry applied to the work order used when the defective part was removed.
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Driver’s Pre-Trip Vehicle Inspection Report
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ATTACHMENT A

Check ANY Defective Item and Give Details under “Remarks.”

VEHICLE NO.

ODOMETER:

OoooD Oodoodood oo oo o

Remarks:

Battery

Engine Oil
Radiator

Starter
Transmission-check fluid
Steering Fluid
Horn

Oil Pressure
Heater/ AC
Defroster

Lights

Head — Stop

Tail — Dash

Turn Indicators
Brakes
Tachograph
Muffler & Tail Pipe
Fuel Tank

Tires & Air Pressure Ib.

Spare Tire

TAG NO.

dodoooodoodododod oo d O

Windshield Cracks/chips
Windshield Wipers
Flashlight

Mirrors

Safety Equipment
Fire Extinguisher
First Aid Kit
Two-Way Radio
WI/C Lift or Ramp
Functioning
Securements
Manual Pump Arm
Straps Present
Seatbelts off Floor
Windows
Reflectors

Exit Windows
Accident Book
Emergency Exits
Fuel Card

Registration / Insurance

[} Condition of the above vehicle is satisfactory / [_] Vehicle washed / Fully fueled J

Driver’s Signature

[} Above Defects Corrected
[} Above Defects Need NOT Be Corrected For Safe Operation Of Vehicle

Mechanic’s Signature

Driver’s Signature

Date

Date




Item )
Page 9 of 47

ATTACHMENT A

Driver’s Post-Trip Vehicle Inspection Report

Check ANY Defective Item and Give Details under “Remarks.”

DATE: VEHICLE NO.
ODOMETER: TAG NO.
[} Battery [] Windshield Cracks/chips
] Engine Oil ] Windshield Wipers
] Radiator [] Flashlight
[J Starter [ Mirrors
[J Transmission-check fluid [] Safety Equipment
] Steering Fluid [] Fire Extinguisher
D Horn [: First Aid Kit
[J Oil Pressure [J Trash Removed
[ Heater/AC [ wiC Liftor Ramp
[] Defroster [ Functioning
[} Lights [] Restraints removed & stored Properly
[ Head - Stop [J seatbelts off Floor
[J Tail-Dash [J windows
[ Turnindicators [ Reflectors
] Brakes [J Exit Windows
D Tachograph [] Accident Book
[ Muffler & Tail Pipe [LJ Emergency Exits
] Fuel Tank [] Fuelcard
D Tires & Air Pressure _____|b. [: Registration / Insurance
] Spare Tire [L] Doors Locked
Remarks: FUEL PURCHASE
MILEAGE GALLONS [ $ AMT

[} Condition of the above vehicle is satisfactory / [] Vehicle washed / Fully fueled |

Driver’s Signature

[ Above Defects Corrected

[} Above Defects Need NOT Be Corrected For Safe Operation Of Vehicle

Mechanic’s Signature

Date

Driver’s Signature

Date
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ATTACHMENT B

Run Gerneral Service
Checklist 5,000 MI 6,000 MI 6,000 MI 5,000 MI 5,000 MI 6,000 Ml
Replace Spark Plugs 100,000 Ml 100,000 Ml 100,000 Ml 100,000 Ml 100,000 MI 100,000 Ml
Run Engine
Performance & Fueling
Checklist 30,000 Ml 30,000 Ml 30,000 Ml 30,000 Ml 30,000 Ml 30,000 Ml
Service Transmission /
Trans. Flush 50,000 Ml 50,000 Ml 50,000 Ml 50,000 Ml 50,000 Ml 50,000 Ml
Check / Flush Engine
cooling system Once Yearly | Once Yearly Once Yearly Once Yearly | Once Yearly | Once Yearly
Run Engine Cooling &
Heater Checklist Once Yearly | Once Yearly Once Yearly Once Yearly | Once Yearly | Once Yearly
Run Air-Conditioner
Checklist Once Yearly | Once Yearly Once Yearly Once Yearly | Once Yearly | Once Yearly
Check WC Lift / Ramp 5,000 Ml 6,000 Ml 6,000 Ml 5,000 MI 5,000 Ml 6,000 Ml
Check Emergency Once
Exits Once Monthly | Once Monthly | Once Monthly | Once Monthly Monthly Once Monthly
Check Emergency
Hatch for DOT Insp. Once Yearly | Once Yearly Once Yearly Once Yearly | Once Yearly | Once Yearly

Attachement B
Revised
4/14/2012
Revised
4/28/2014

The above service schedule will be removed. Services schedules for each make and model of vehicle in the transit

fleet have been added as Attachment B.
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Attachment B

This attachment has been revised to include maintenance schedule
information for each year model and make of vehicle currently active in the
transit fleet. These schedules include:

2005 Express

2006 Express

2015 Ford

2016 Dodge Caravan
2018 Dodge Caravan
2019 Dodge Caravan
2019 Ford Transit
2019 Ram ProMaster
2022 Chrysler Voyager
2023 Chrysler Voyager
2023 Ford Transit



2005

Express

CHEVROLET

Scheduled Maintenance

When the change enging ol light comas an, it means
thai service |5 requirad for your wehicle. Have your
wehicle serviced as soon as possible wathin the nesxd

B00 miles (1 000 km). 0 is possible that, if you are
drving urder the best conditions, the enging ail life
system may not indicate that wehicle senvice &
necassary lor over a yiras, Howeves, your engine ol and
filler rmust be changed at least once a year and at

this time the system rmust be reset. Your GM
Goodwrench® dealer has GM-trained sensce technicians
whi will parksom this work L=ing genuinge Gh parts

and reset the systam.

it the angine ol lile system is suar ressl arcidentally.
yau musl service your vehicle within 3,000 milas

(5. 000 ki since your [ast service. Remember o resel
the ail life system whanever the oil 5 changed, See
Engirie O Life Systam on page 5-18 for inlormation o
lhve Engine Oil Lile Systam and resetting the system

wWhen the change argine ol light appaars, cariain
semices, checks, and inspectons ane requind Required
cervices arg described m the loiowing for

staintenanea 1" and “Maintenance 11° Ganarally, it is
recommended that your Hirst service be Maintenance 1,
your secend senice be taintenance i1, and thal you
altermate Maintenance | and Mainignance 11 themalber
However, in some cases, Maintenance [L may De
requited mone oflen

Maintenance | — Uze Maimenance | il thig chandge
enging oil Fighl comes on within 10 montng Snce
the vehicle was purchased or Maintenance Il was
parformied,

Maintenance Il — Use Maintenance 11 if the previous
aprvice oeformed was kaintenance L Always uss
Maintenance 11 wheneaver Iha Mess&ge comas on

10 months or mare since the last sarvice or if the
messana has nol come on a1 all for ane year.

Scheduled Maintenance

Service tdaintenance | | Malmenance I
Change engine oil and filter. See Engine (if on page 513, Resal o e
system. Sen Enging O Life Systam on mage 516, An Emission Contred . .
Sarvica.

I_LuhfiGElﬁE' chassis components. Sed D0 &

-4

ItemJ
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Scheduled Maintenance (cont'd)

Service

Maimenance |

Maintenance 11

Visually check lar any lazks or damage. Soe feofnate (ji.

raplace fter. See Enging Air CleananFilter on page 5- 18 See foatnots (1)

Inspect angine alf cleaner ier or changs Indicator it squipped). If necassary,

pags G- 10,

= - . o and
Fotate fires and chack inflation pressutes and wiear, Saee Tire Inspechon a
Rofation an page 5-62 and “Tire Wear Inspeciion” in Af Least Once a2 Manth on

- inspect brake system. See fostnote (a)

Check engine coolant and windshield washer fluld kevels and add fluid as
naeded,

this saction,

Perorm any needed addlional services, See *Acditional Prequined Servicas” in

Inspect suspension and steering components Sge fooinote (bl

Inspect enging cooling system. See foolnote fc).

nepect wiper blades, See footeote (d).

inspect restraint gystem companefls See fooinole (&),

Lubricate body componants, See ImnoE (il

Chech rensmissson fluid kevel and add fluid a5 nesded,

Inspect shields, venicles with GYWR abowe 10,000 fos (4 538 kg) only. Sea
fooinade (gl

inspect throtlle system. Sse faotnate (m).

&5

Additional Required Services

Thia following services should be performed at the firsl mamlenancs service (1 or 1) after the indicated milas

(kilomat=rs) shown for each ilem.
Additional Required Services

Sarvice and Miles 25, (N0 50,000 75,000 100,000 | 125,000
{Kilameters) (41 500) (83 000} | (125 000y | (166 000} | (207 500}

150,000
(2490 000}

Inepect fuel system lor damage or
leaks, * - *

L

L]

Inspect exhaust system for loose ar
- - L]
damaged comporents

Vehicles withoul a liller resiriction
irdicator: Replace engine air cleaner

filtes, Sea Engire Afr CleanarFilter an * B B
page 5- 18,

Change automatic fransrmisssan fluid

and lilter (severs senica). See N = B
fooinate (1.

Chpnge automatic ransmission fuid
and liker (normal service).

Replace spark plugs and nepect epark
plug wires. An Emizsion Comtrod
Sandce.

LRt

Item )
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Additional Required Services (cont’'d)

Service and Miles 75000 | 50,000 | 75000 | 100000 | 125,000 150,000 |
[ (Kilometers) (41 500) (83 000) | (125 000) (166 000) | (207 500) (240 000)
Engine coaling system sewvice (or every
five years, whichever occurs first).
An Emission Control Service. See
footnots (i).

Ingpect engine: accessory drive bell
An Emission Control Service. See .
footnate (n)

Inspect evaporative control system

An Emission Conlral Service See . - .
footnotes 1 and (k)

Maintenance Footnotes (a) Visuafly inspect brake ines and hoses for proper
hook-up, binding, leaks, cracks, chafing, etc. Inspect

t The U.5, Enviranmerial Protection Agency or the disc brake pads for weal and rotors for surface

California Air Resources Board has determined that the condition. Inspect other brake parns, incluging calpers.

faiture to pevform this mainfenance item will not nuliify parking brake, etc.

the emission warranty or Kt recall iability prior to

the completion of the vehicle's useful Ne. We, howover,
urge that alf racommended maintenance services be
performed &l the incicated intervals and the
maintenance be recorded,

(b Visually inspect front and rear suspension and
staering system for damaged. loase, or missing parts,
signs of wear, or fack of lubrication. Inspect power
sfaering lines and hoses for proper hook-up, binding,
leaks, cracks, chaling, elc

# Lubricate the front suspension, Kingpin bushings

steenng finkage, and rear driveling center Splines.

&7
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348 Scheduled Maintenance

SPECIAL OPERATING CONDITIONS

Il you operate your vehicle primarily io one of the more demanding
conditions lsted below, you need to have some items maintained more
fnequently. If you only occasionally operate your vehicle under these
vonditions, it (s not necessary to perform the additional maintenance. Far
specific recommendations, see your dealership service advisor or
lectnician,

carie Y e
Inspect and lubricate U-joints, if equipped with
sirease fittings

See axle maintenance items under Exzceptions
Inspect the wheels and related components fuz

abnormal noise, wear, looseness or drag.

Rozate tires” inspect tires for wear and measure

tread depth
Change engine oil and filter.

Inspect, and lubncate U-joints, if equipped with

Ingpect frequently,
SeTniee as requined

Every 5000 miles
(8000 km}

Every 5000 rmles
(8000 km) or six

onths grease BLings,

Every 30000 miles  |Replace frent wheel bearing grease and grease
(45000 km) sedls if non-sealed bearings are used

Every 60000 miles  |Replace spark plugs.

(95000 ki)

"Vehicles equipped with rlual rear wheels should rotate the front wheels
when specified; rear wheels onty If unusual wear is noted.

 deiving fo

Loy ot
Every 5000 miles
{8000 km)

Inspect. brake syslem,

Ingpect wheels amvl reluted components for
abnermal noise, wear, looseness or drag.
Lubricate control arm and steering ball joints if
jequipped with grease fittings.

Rotate tires”, inspact tires for wear and measure
Iread depth

Item )
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delivery, ,wd,l

Every 5000 miles
(8000 kin) or siX
months

Ohany

.m ne il and filter.
fnspect and lubricate 1-Joints,
ase fitlings. -

e
W anpiipgusd with

Wil e

Every 30001 miles

Replace front, wheel bearing jw 3
seals if non-gealed bearingy an WHAL ]

(48000 km)
Eyery 60000 miles
(96000 &)

Replaoe spark plugs.

Vehicles eq

wipprd with dual rear :Mhr-nls x:'.::l‘l
when specified; rear wheels only if UnUSUR

e okl the front whewks
o 15 e

= ety or sandy conditions
Operating in dusty or sandy con

el an e

Inspect frequently,
service 85 ired
Every B niles
{8000 k)

Replace engine air fter

— L]

e PO P——
TR o LN DL A

Tl Ll wihy J

bt nopee, Wt

Tooatabes L, et e o

Vi ] oeenre

||-‘-|.|_|||"‘|I'|lr 3

Every 5000 nules
(800¢ lan) or SIX
moenths

crgine ol TCURLEN

LR
’ A ot
Sospect vl brieide e

grease DAL

A g wed Witk

Every 20000 miles
(48000 km

Fvery 50000 inlles
(80000 km)

Replace front wheel (PR tES

senls if non-sealael bemginy ai e
- = -
Change rear axie Tk,

“Vehacles equipped with dual rear wheels shoull v

atve thie Tiont s hwsels
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[ — = = b g el
.- Ay Rt o
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= H u! =) g
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| W e v J
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Dl & B el L8 L
£ oo
e~ O
G e =
gy cmmanyeye ] e,
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a ¥ = ) el
capon T
e [l
»
e " q
v
[Sibers b m et ||
e ol
] - H
prrren 01 o 1
= AR e [
iy - i
L
[ —

o A T R S i gy HAaawiuie

Every 7500 miles
(12000 km ) ur six
months (whichever
comes firsl)

NORMAL SCHEDULED MAINTENANCE AND LOG
- = ¥ e

ecified 1 wear i hlerd
whe . rear wheels enly 1f unusua e
,“50 ) T T Y = o~ = ; : x
e oty on 85, G e fued Lk Tl
¢ oil change 1§ ran exclusiveiy on P,ﬁb,_
P;\vic?n(:;l S with regular unleaded fuel = {
intervi
Scheduled Malntenance 343

Change engine oil and {ilter
Rotate tires’, inspect tire wenr wikd me e
tread depth. l

Inspect wheels and relall cotgnine s o
abnormal noise, wear, Koo sy Ay
Perform multi-point inspnat i

Every 15000 miles
(24000 km) or

12 months (whichever
comes first)

(recommende:d) .

Inspect @uumativ feumm o el oot
Gonanlt, ealer ot i

Inspect brmke peadi, shiws poas g
Dyen ke it Diosssse saiied et Ldige Dopithe
Tompesel snpe confing -y dern A Wil il
I.mnw-

I Al kit sy sbenn el Il shie bt
Inespsonst stonetig ok, bk folit,
suspenson, tie-vind cnds, delvestinhl ag)
U-joints. Lubricate i vqulpped wiih JHERTTND
fittings.

*Vehicleg equipped with dual rear wheels should ol
when specified; rear wheels only if unusual wesr |s el

e ot wlwely




1 _ Scheduled Maintenance

L} --.|l1. 0D mmiles
Vil Ky

Replace engine air fiter

iy AINDD prdles
LRI NTTY.

Change sutornatic transmission Ml ae
Consull dealer for reguiremn
Bepiace front wheel bearing
seal IF nen-sealed bearings wne il

oy HTROD miles
RN kim)

Replace spark plugs.

Pty TUR000 miles
VHN ke

Change engine canlant.”

Change rear axle fAuid (Deno axk .
Inspect aceassory drive belt(s).”

Fvery 150000 mdles
131000 k)

Change rear axle fluid (mon1Loe .0
Replace accessory drive belt{s] il 1w 1.
within the lest 100000 miles ¢ (LY

Replace front wheel bearings and weal o

non-gealed bearings are weedl.

liilkal replacement at six years or 105000 roiibes CIOAKIE b b v -
e every thres years or 45000 miles CTEN00 kilometis )

"I ot replaced, inspect every 15000 miles (24000 Kilunu i

Iltem )
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Malitinance Schedule Log
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Additional Required Services
The follawing services should be performed at he first

the nchicar

maintanance service (1 or 11) after 24 Mgy

A (kilometers) shown for each item. Additional Red ull_ed Services

o — 2 25000 | 50,00 75,000 | 100,000 1@ R
& mwm [ ; (125000) | (166 000) | (207 500 | (mm]
= M »::.‘ - ~ S : | I ——00 |
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Service and Niles =
(Kilometers) 0,01 :
= 50,000 5.0 100 00
i 6ooling system savins s (41 500) { (83 0oo) (172;»5:03:0 100,000 | 125,000 | 150,000
five years, whichever occurs first) SeTY %) | (166 000) l {202 S00H 1 (230 000)
An Erission Control Service, Spe
= fpotnote (i)-
~ [lnspect engine aceessory drive bejy, —ul— |
L[ An Emission Control Service. Seg
| fogtnote ().
; iﬁlnspeo’ evaporative control system.
| An Emission Control Service, See
Tfootnotes i and (k). ; : :
— e

.8, Environmental Protection A gency or the

Alr Resources Board has determined hat the
ire to perform this maintenance item will not aullify

S(on warranty or: limit recall liability prior to
£ mpletion of the vahicle’s useful life. We, fiowever,
- ulge that all recommended maintenance sevices be
oy ed at the indicated intervals and the

ance be recorded.

" ¥ Lubricate the front suspension, Kirgpin bushings,
ring linkage, and rear driveline center splines.

() Visually inspect brake fines and foses for proper
fiookeup, binding, leaks, cracks, chafing, ete. Inspect
dise brake pads for wear and rotars for surface
condition. inspect other brake parts, including calipars,
parking brake, efe.
(b) Visually inspect front and rear suspension and
steering system for damaged, loose, or missing parts,
signs of wear, or lack of lubrication. Inspect power
steering lines and hoses for proper hook-up, binding,
feaks, cracks, chafing, efc.

MAINTAINING YOUR VEHICLE

Required Maintenance intervals

Refer to the maintznance schedules on the following page for the requirsd maintenance
intervals.
At [‘TE'I)‘ il Change Interval As Indicated By 0il Change Indicator System:

*  Change oil and e,

123
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= Maintenance Chart

=
Refar 1o the Meintenence Schedules on the following pages for the required maintenance intenals, =
| Mileage or time passed hlli:hl_ur mmn‘ = - @ =1 =] [ —
wi gl 8lglgg 888/ 8/ 3/8 8 8 g =
A|¢9g |8 |8 | | & g|&8 | = |8 |2 |2]|2 —i
DrYears:| 2 | 3 | 4 | & | & 7 [ [ | 1 12 13 14 | 1B =
— | g | g =
oonwnes| 5| 8 (8| B|B| 8|8 B8 |8 |8 g =
|#| ¥ |3 |8|8| | & |3|E | £ B z —
Addifiona! Irspectens _ -—
respect the CV joins. [ [ % ] % X ] 3 o2
Irapect front sspanson, b fed ends, boot | |
seals, and replsce i necessary. X X | X | | ] X X K i
Inspect the brake linings, replace 2 meges- ¥ " ¥ | ¥ X ¥ | o [ |
a5y | i —
Ardsiznal Mainienance
Feplace englng ar filker, X X X X X -
Regiacs cabieiair corad iseing Nitar, | ® X K ] X X K -
Paplaos saark plugs (3.6 angins), ** L3
Flush and replace e engine coalsnl ab 10
wpmars or 150,000 mdes (240,000 kmi W ¥ -
winichewer comes first. i —
Change aubomatic trarsmission fluid and c
tilter if csing your vahicle for any of the |
Telkowing: palica, tasd, Peed, of Faguent L X I
trader bowing, | ] mal

Wileage or fime pesed (whichever comes | o = | I = § | g

eI IR AR R AR A0 R HR AR 1R

| Brfears:| 2 | 9 | 4 | 8 | 6 | T [ g | 10 | n | 1z [ 13 [ 14 1§n_
=2 = §

e EHHREHE LR

Crange autorralic ransmission flad 2nd
fifter |

£

— -
| Inzpect s raplace PCY valve if necessary. |

** The spark plug change interval is mileage based enly, yearly intervals do not apply

WARNING!

* ‘You can be badly injured working on or arcund a moioe vehicle. Do ohly sarvice work for which you have the knowledgs and the right
equipment, If you have any doubt about your ability to perform a sendce job, take your vehicle to 4 competarnt mechanic.

« Falluse to proserly inspact and maintain your wehicle could result in a companent maifunctisn and effect venicle handling and
performanca. This could cause an accident,

—=
==
_—
-—y
=
4
-_—
o9
-
=
—
=
e




SERVICING AND MAINTENANCE

SCHEDULED SERVICING

Waur wehicke is equipped with an automatic ol
change indicator system. The ol chamge indica-
tor systorn will reemind you that it is time to taka
wour vahicle in for schaduled mainteranca.

Based on enging oparatian conditions, the ail
charge indicator message will fluningte. This
resans that service is required for your vehicla
Opearating conditions such as frequent shart-
trifes, brailer bow, estramaly hok or cold ambent
temperatures, and B85 fuel usage wll infiu-
ance whan the “0il Change Requirad™ message
is displaged, Severe Operating Conditicrs can
ceusa tha change ol message to illuminale 2=
garly a5 3,500 miles (5,600 km) since last
rasat, Haue your wehiche seniced as soon as
possible, within the ned 500 miles (208 km,

“Your gutharized dealer will resat the oil charge
indicator message after completing the ached-
yhed ol change. If a scheduled oil changa is

(=
v/

performed by sormeane ather than your auhe-
rized dealer, the message can be resst by refer-
fing ta the shaps described undar “IratrsTeant
Cluster Display” in “Gedting To Know Your In-
strrment Fanal™ Im your Cwrer's Manuai for
further misrmation.

MOTE:

Under no circumstances stauld ol change in-
tervald excead 10,000 mies (18,000 km),
pwelve moniths or 350 hoursof engine run fine,
whichevar cames first. The 350 hours of enging
run of idle time is genarally anly & concemn for
fleet customens,

Sewere Duty All Models

Charge engine oil at 4,000 miles {€,500 km) if
the vehiche is operated in @ dusty and off roac
emwironmant of is cperated predominately &t
e or caly very low engine RPM's, This type of
vehicle use is considured Severe Duty,

Bnce A Momth Or Befare A Long Trip:

s Check engine of level.

& Chiack windsheld washer fluid v,

= Check tire pressure and look for unusual wear
or damage. Robale ties at the first sign of
irregular wear, even i it oocurs before the ol
indicator Syshem LTS on,

® Check the figid lewels of the coolart resemair,
brake master cylinder, and power steeringand
fill 2 ruadhed.

« Check function of all meror and axberion
lights.

Page 20 of 47




¥ FLUID CAPACITIES

ot againate)
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USER GUIDE
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Maintenance Flan

Reguired Maintenance Intervals.

Refar to the meintenance schedules an the
following page for the reguired maintenance

ntervals.

| At Evesy 04l Change Inferval As Indicated By Ol Elnng:n indicator System:

- :rdFEE ail and filtar.
* Rofate the tires. Rotabe at the first sign of irregular wear, even if #t aceurs befare the ol indicator sysiem lams on.

L*  Imapect battery and clean and tighten terminals as requined.
¥ |'|5EE":T brake pads, shoes, rotor d perk Brake

st Engine: coaling Syslerm prafechio

pect exhaust system.

148
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-
1 [
Wilrage o time pasiad = [ = a | g s =}
(whinever comes Tirst) §_ g 2 g_ ] 3 §_ § E. E- | g [ g 2
gl g|?|®|8| 2| s || E|5 |8 |8 |5 |8|—
aEREEERERR 7 a | 8 | w | 1N Iz | 13 | 14 | 18
. 4
W1 Kj|ameters: g g §. § E g E § g E §_ g E_ E ; -
18| |3|2|s|[2|8|3|8 € |¢# AR
Addilional spezbans B —_—
N ints |HE | X ] X ] [
ipensicn, tin rod ends, boot ¥ | M | 'S % -!: 5 e
-t the braks nings, r X ® E X ¥ X X
Additizaal Mainteaance
=rgire ar filer, | ] 5 T X [ I X i
X G X T ¥ |
1 i e
whicheser conies st | . : |
Change autormatic Wamsmission uid ard file
if using your vehichke for amy of e T lesng: E £
polics, i, fleet, or frequent Iraier fowing | —
[Change automatic fransmesion fue and fillnr | [
Inspeet and replace PCY vake it necessany. [
{**) The spark plug change intenval & mileage e
based only, vearly intenvals do not apply.
149
| _ e ]

Scheduled Maintenance

Intelligent Oil-Life Monitor™ wzhicle and reduc

2015 TRANSIT Owner's Manua

Pronitanr Nelps reduoe e o

\

|

{ E Tl\lh_nn_ml'n-m::ﬂnnit:hil:!-il-mnsm
In&ervut o Vahicle use and axampls
) Marmal

\-0 \" S\
\} .
W N

B
-
Ceew RN was .

Normal Maintenance Intervals

At evary ail change interval as indicated by the information display’




— S
{imspect the exhaust system and neat shislds
i

frspect Tant axle and U-jonts. Lut
| E— i

Inspect the steering linkage, ball joi
':|t:4:1|'_._l LAwicate any areas vwith grease

| Diesel engine fill desel exhaust fluid.
— .

firspect the wheels and related camgpone
{drag.

L=y R —

" Da ol excepd one year of |00

milges (1600
~ Resat the Intelligent Qil-Lite Monitor after engine oil and filier changas,

Scheduled Maintenance

At every ail change intervsl as indicated by the information display

s for ahrarmal neis

Item )
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Scheduled Maintenance

'-Er\l ?ﬁD_ﬂEﬁmlm 1
320000 k) )
ertamm f thelast
arfonm thess maintenanc e ams within 2000 miles (4E00 kilometers) o

aine oil and filter charge. D not exceed the desgiated distance far the intenal.
eplace sarly if ndicatad by per Waler in Fuel warning larmp. Ses Warning Lamps and
dicators (page 93), .

\dter initial inspection, inspect every other oil change urtil replaced,

Jltal replacement at ten wears o 200000 mites (320000 kn ), then svery five yaars or
10000 miles (VEO0A00 km)

56 fittngs Change engine coulant”

[T ll.;'-'.l.ll &

i, tire-rod en:ls_::lrusﬁa and U-

&, weal, [pasensss af

kilrmetens ) between Service inlena|

Failure toperianm scheduled mantenance
inwalidates wananty coverage onparts

_° . JENERAL MAINTENANCE affected by the lack of mantenance.
. Toroua rear axle U NEORMATION Why Maintain ¥  Vehicle at Your
- bmilgs (sHOOO [ S = = .
Eﬁ?’BDDGC rriles (SH000 | i ey engine replace fuel il Why Maintain Your Vehicle? Dealership
- s R H Tec
Replace engine air filter. Sarstully following the maintenancs Factory )
e jchedule helpsprotectagainstmale (@palr o jachniciars participate inextencie

Evisiy 45000 milles { FHG00
km}

Every 100000 miles
CB0000 km)

Charge diesel foam ai flter

B i'a)plar.u,- spark ;lu‘g?

In=pRct BCFE‘L.-'vI-:\T'\fdl’i'\ﬂE' bele(s).

resulting from neglect or
?mmmﬁgm mai T%r!a.nce ard may felo to
Crease the value af your vehicle when
1 selk or tracke it Keep all receipts for
pletad maintenance withyou vehicle

tac tary-sponsared certification training ta
hieli thesim Decome esperts on the
operation of your vehicle, Ask your
dealership about the iraining and
certificatiary thair Lechmicians

Every 150000 mikes

(2A0000 ki )

- P ¢ mantenance received
Change automarc transmission fluld and filter, 3 Emﬁhmr;cegﬂ:m ul

kervals for yoar Wl pan Genwine Ford and Motarcratt
Change rear axle fluid ovs testing. It 15 impurtant atyou Replacement Parts

wour vehicks sardiced at the carect

464

These intervalssenve Dwopurpases;
s to rmaintaln the reliability of youw
ficle and the second is ta keed the cost
r cwaming your vizhicle dovn.
5 wour responsibility 1o have all
h:'glu.ledrnﬂlnnenﬂte perfommedand WG
sure that the materials used meat
e specilications dentified In this ownar's

Dealerships stock Ford, Motorcaft and
Ford -autharzed branded re-manufeccued
repAacemant parts. These parts maer o
sucEed aur speciications, Pans installed
at your gealership camy a natomvide
Vermonthor 12,000 mi (20,000km}parts
and labar limited warranty.

1 you e ot use Ford authorzed parts they
fnay not meet our spacifications and

depending or the part, it couid affect

aoval Ses Capacities
pacifications (peee 107)
gmussians compliance

Scheduled Maintenance

Harn coeration

Radiator, cooler, heater and A/C hoses. |
CUspension component lor leaks or
gamags. |

Washer spray and wipir coeration.

" Brake, conlant recovey rRSETQIN
BUtoMatic transmission. power stearing (if
equipped with hydaulic power assist
staering) and window washer.

“If your vehicle b5 equipped with a
termporany mobility kit checs the tire
sealant expiration Use By data on the
canister. Replace a5 needad,

Llak]
Scheduled Maintenance
Be e to ask yowr dealership service 2 - E— ct tha ol changemessage ]
advise or tec hnicia tabout the mult-poin o _'1'"1'“““"""_ e — -

wehicle inspection, It a comprehensive
wiay o parform a thorough inspection of
wour vehicte Your checklist gves you
irrnacliates feedback an the ovesadl
candition af wour wehic e

Interval Vahicle use and axomple |

Extented hot or cold ooeration, |

Extreme
IN00-4959 miles —_— el
(4800-799% km) Baxirrium oad o towing.

Steering and linkage | NORMAL SCHEDULED Extrame not or cold pperation
Tires (including spare) for wear an MAINTENANCE
jomectpresase”. | intelligent Oil-Life Manitor™ mal Maintenance Intervals
C i is. ..
wWindshield for cracks, chios ar p wigur vahicle is equipped with an intei i a all as the ===

Chl-Life Momnitor that datarmines when
shiould change the engine oil based on hol
yaur vehicle is used, By uSing several i
important factoes in its calculations, the
monitor helps reduce the cost of owningd g
wour vehicle and reduces enwironmental
wwaste at tha same G, 3

The following table provides examples 0
venicle use and its impact on ol Changs
intervals. It s a guideline only. Actual oil
changeintervals depend on several
and genarally decreass with severity of
UsE

hange engine cil and filter,”
ntate tvas, inspect tire wear and measure tread depth.

rform & multi-point inspection (recammesnded]

spect the automatic transmssion Fluid el (i eguipped sith diostick ). Consult '.ﬂurl
ealer for requirements. i

spect Lhe engine cooling system strength and hoses.

respect the exhaust systern and heat shietds.

Whan ta axpact thes sllchango message

nepect front ade and U-joints, Lubricata if nq\.l-r'u-:wd with gr:dﬁ fitling‘.‘..._

Wahiehs ula.tlﬂw nspect the steering linkage, ball in|'1l.-<.j.| ISENSION, tire-rad ends, driveshatt and -

pints. Lubricate any areas with grease fi

MNormal

70010000 miles
(12000-16000 km}

Mormal commuting with highway driving
Mo, or moderats. load ar towng.
Flat to moderately hilly roads
Mo extended idling.

Jiese angine fl tesel exhanst Auid

1 the wheels and related comp

bestwen service intenals,

5000-7499 riles
{A000-11553 k)

4568

hoderate to heswy I'naI:I or ww-nﬁ.
Mountainous or off-road conditions.
Extended icling

e Monitor after engine ol and fiter changes.

Resat the Intelligent Oil




Scheduled Maintenance

| Othar maintenancs items N
LB ¥ 1-. | , 3 (100
esel engne replace fuel filse ]

Change diesel foarm air filta

et FCTESEINY Chihv

INEe Autarmatic tarsm

EnNEe rear axle MNuid

| Replace ace

EE main
il and filter

e Iterms

‘Replace sarly if i
Indicatore
“Initial

R T P T LT T 1 1]

M

¥ RAM PROMASTER

Iltem )
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:_'"E_ Mileage or Sme passed (whichkever comes |
= Wl BB 888 |E[E (88| 8 8 8 /8|8
— || 8|7 | &€ | = | 8|8 |8 B
?:'.1 or ;| 2 3 i 5 [ 7 B 9 18 11 12 13 14 15
= — g18/%|8 818 /3(¢8/|¢§
= i £E| g | 2| &8 |3 |8 | 8|8 |8
=T - | = - P - -
= Bditianal Inspectiong
| [Truapect the C¥ oints % Tl | ¥, ¥ ¥
= Inspect froed suspedaion, tie rod ends, |
=X noot sapls, and replace if recessary. ! " K_.‘ I . . . i
] Inspact the brake pads, replace as
- THECESEAMY. A X £ 1 K i L X
Sal | meditional Mai
= Haplacs angine air filter ¥ x ] ! x = 4
_Eﬁ Saplaca cabindair condiioning fifler. ¥ X 4 ﬂ K x X X
:_‘:-_, Aaplace Brake Fluid pvery bwo years. * b X LA | " X H ¥
Replaze spark plugs. ** 1 X
104
Weage of time passed mlnhmrwnrm = g § g = E E g E E E E g E
(=3 e L= a - .
! E|R|g|g| 8|8 | 8 g | = | 8|8 |5 |8
Or Years:| 2 3 4 5 ] T ] i ] 11 [F3 13 14 L]
| =
i H| 7 3 = & 3 £ £ &
| Flush o roplace the engine conlant gt
| 10 years o 150,000 miles {240,000 km] X x
whizhewsr comes first.
Thenga astomatic bransmission flusd and i X
fitar.
Irepect and replace POV ahe i necessary, L ]
* The brake fluid change interval is tima WARNING! Heavy Duty Use Of The Vehicle

bazed anly, mileage intervals do not apply.
** The spark plug ¢henge interal is mile-
apa basad only, yearly intervals do not
apply. :

WARNING!

» Yau can ba badly injurad working on ar
araund a motor wehicle. Do anly service
work for which you have the knowladgs
and the right equipment. If you have any
doubl about your ability to perform &

service joby, take your vehicla to & com-
petent mechanic.

* Failure 1o properly inspect and maintain
your vehicle could result in a companent
malfunction and effect vehicle handling
and parformance. This could cause an

accident.

Change engine oil at 4,000 miles (6,500 km)
or 360 haurs of engine run time if the vehicle
i operated in a dusty and off road environ-
ment or is operated predominately at idie or
anly very low engine RP&'s. This type of
wahicle U |5 considered Severe Duty.
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243

SERVICING AND MAINTENANCE

Once A Manth Or Befiore A Long Trip:

SCHEDULED SERVICING

Waur wabeche & eguipped with en automatic ol
change Indicatar system. The oll change ndicator
system will reming you that it s time in take your
wehicle in for soheduled maintenanos,

Basad on enging operathon conditions, the oll
change indicator message will lluminata. This
mears that gendce s requivad for your vehicke.
Cperating conditions Such &8 Megquent short-tnps,
trailer 1o, extremely hat ar cod ambien
tamperatures wil mflience when the “0il Change
Required” message s displaped. Mave your wahicia
sendced 8% Soon &5 possible, within the nexd

500 miles [B0¥% km)

An puthorized deaber will rasat the ol change
Indicator massaga after completing the scheduled
oil change. W & scheduled oil change is performed
by someans other than an authorized dealer

> page 86,

NOTE:

Urdler no creumstances should oi change
Intervats caceed 10,000 suies (16,000 km),

12 moethe or 350 hours of engine run tims,
whichawer porés Trat, The 350 hours af engine
rian o Wile thme is generally only 8 concem for fleet
CLES OIS,

Check enging ofl vel

& Check windshiekl washer fluid lesal.

Chechs tire presture and ok for unusual wesr
of damaga. Rotate tires. 8t e first slgn of Imag-
ular wear, evan if it octurs befone the ail ind-
catar Gyshem turns anc

Chicck the fluid levels of the coolant reservoin
aivd brake master oylindar, fill as reedad

Checks function af all intemar and exteriar ights,

244 SERVICING AND MANTENANCE

MAINTENANGE PLAN

Afer to the Mairmerance Plan far reguired maintenancs,

T aEvery Of Change intesval As Indicated By Oll Changs Indicator System:

’ :l_l.'fl'nn.gn ail and Miler
& Rotate the Gres ot thi st SIER of egUiar wear, evan it | 0ocurs beiong the off iIndicaine system 1ins on.

® In=pect battery and cHan and tghen termin

a5 resquinad,

In-=|:;x:l ihe l:".'.-'Lniur;-us.a;l _l.:l.il'|'|5.
InGRRat brike paEs, Shoes, reiors, drams, Noses and parkng brake,

-

L]

e In5.|;-3:|- Wﬁg_wm"i.;m‘.m aratectan ard hoses,
. Inspact axhaust s:fstaT )

s Inspect engine air cleanar filter 1T uzing in dushy or 6#-raed canditions. ¥ requited, ren|sca Enging ar cleaner AlLer
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1

| glglgglglg
Mileage or time passed {whichever comes first] g g % % 2_ ! g g g §- 57 g ?1 | -g_l
Or Years: 23456 |78 9|20 1| EIETREN
. HHHEBHEEE R L
o e #¥/2)8/8 3838 8§88 F
Additional Inspactions - - - -
| Inspesct the Cv/Universal joints, R % (x| k[ w[x]| & [ x] « ! | x| x | N
Inspect front suspension, boot geals, tie rod ends, and replace | % x X | x| 5 i %
il necassary. i | | . L
Inspect the brabe linings, parking brake functon. | X | x ) X X . X |
Inspact rrnn:ameem_:q drive 1enslonar, ldlar pulley, and | | | ¥
raplace § necessary, ..

246 SERVICING AND MAINTENANCE

T T T | = r | ]
Mileage or time passed (whichaver comes fimsg) | § § 5 § § § §_ §_ §_ | g [ § §_ | § |
: §|8/¢ 8|8/ ¢ & 8 §|5/§(8§ g |
Or Years: 213/ 4[5/8|7 |8 910 11 12]13] 28] 5]

Or Kilometars: g § ‘ §_| 5 §_ g §_ §, g ‘ g g g § g

m 9 288 3 § 3 Z |8 § 8
g Additicnal Maintenance = “ ':
Replace engine air ceaner fitar, | | X | 2 | | X | | X | | | X | | |
j Rapace cabin air fithar, ] Tobe replama:! Every 12,000 mi (18,000 km). [
m Renlace spark phugs. 1 [ [ 1 | | | i | | | [

E Replace the franl accessony drive balt | | | | ]

Flush and realece the engine cankirt at 10 years ar

i 130,000 miles (240,000 km) whichever comas first. * y

| Fetpince POV ualve, | x |
| 1. The spark plug change interval b mikags based only; woarly rlenals do not apaly.
X X TR = i i BT e e Sl -_..". B .___ ..,f“.__
e Tou ain ba badly rruure-d warking on ar arpund g motor whlcle Do DNy m:nm::.- wnrk far vuhu:‘n Wil have tre nnuul-ma ;n:r 11'|-alr aquipment, Il you hae
any it abaut your ability 1o parfnm 5 BErvioE jnd, take your vehiole to 5 competent mechame,
# Failure to property inapect and maintain your vehicle could resut ina component malfunction and affect vohicle handling and parformance. This could
CALSE an ancidant.




Item )
Page 29 of 47

2023 VOYAGER

SERVICING AND MAINTENANCE 183

MAINTENANCE PLAN

Teefar to the Mantsmance Pian far reguired mainlenanss,

At Evary Ol Change interval As Indicabad By il Change Indicator System

| ® Change il and |I||L‘_ - - - T T - ) -
| rwear, sven i It cocurs oefare the ol indicator o wmaan T o N
| ® Inspoct batesy and cean ok as requined. T ) T .
['® Inspsct tre OV Universal joirts, o - B ) ) [
"® Inspect braie pacs, shoes, mioes, drums, hoses and packing brake, T N N T
.. & Inspart angne cooling sysiom protection and heses. i ) T o T
! L] Il|:p;b1 u:hdln:l.w;ll _____ - T - )
| ® Irmpec: engine air cheaner |||1=-r|I.Lu|n£:|__|.mr.:t-:|fm_::|m?:_nf= if requived, = Ee-gl_nzar_clra_-:Fc; ___ _ B
| - HEREERBEEEEERE

Milsagn Or Time Fassed (Whichever Comes First) g g ) | § él. él E %

8 RS E EEE b3 Al
I oreees f2]sl4lslei7]6]o 10]nmznlsuls FE
| Or Kiameters §§§§§§§§§§§§§|§I
i % 9|8 %8 5§ E &%

e — B I ¥ [ I N1 ikl o Mk, Mol (M| Wi el |
| rsn.-'.'l.l.'el.",‘-'.-'ml-;rwl_lmlm. - _A_'\- Talx Elx (X!l x| x| x| i x| x| x|
T T T I 3 B S 4 Y R
|.|nspmn1ra brake inings, parking Bimke functian. e - R .0 | _1xl % K] | ®[ | |
| Inspact frant accassony drive tenskone, idisr puliay, and replacs F necesay | | ]
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184 SERVICING AND MANTENANCE

L BEBEBBEBEBEBHEEEEE
Maeage Or Time Passad (Whichevar Comes First) 1 ==l o | g = |
| & 3 §|§la 238 F 3|§|§ § % &8
L _:  orvees - !2_3-';T__ﬁ:?_a_!gligii_ﬂuu 15i
o AAERREEEEBEEBE
yon: SHEHEEREEHER HH
Addfional Mankenanca — — N [ |
T L1 0 3 7]
Ropuce cabin sl fier Tor het meplaoss sver
T!v.‘l;--l.;l”-: ark plugs 1 T T T T ) | T | T 17 1 |
:I{ﬂ_:::l;y the Fror ScCaaRony orfe bait T — T 1 T ER
TETiaDs e BNENG coeiant al 10 ysars or 150, (000 mies | 240,000 kmiwhihever comes 0, | || _|"_ | I
| Aeplace FGV wvake ~ - . 1 i | | '_ : K 1
4. Thi spark plug change iStenval i milkage based only; yeary intenalks do o apsly.
| WEARNING] SR
|-1mﬁc :.1;;@-;:-- araund a mobor wehicke. Do oy S8 Hw:-‘:!:’l:*"ﬁ'1 ch oy "a'.-:-'.::n--_mnln:!:\c and the right equipman 1 you haves E.r:-' ibit aboen r=.'-'
| ebiity to perform a servoe job, take yeur vehice toa compatent mech
® Faslure bo pmpecly rapect and maiesin your vahica could result n a companent maianction and affect vehice handlisg and performanoe. This soukd cause an acokent :
Scheduled Maintenance
E —
- Multi-Paint inspection
F Half-shaft dust boots | Wingshield for cracks, ehips or pits
- Harm C\DEra.LiL)I'; | Washer spray and wiper operation

~ TArake, cookant recoveny reservod and window washer.
smur vehicle hat & termpornary robility kit; check the tire sealant expiration Use By date

2023 FORD TRANSIT Owner's Manual gn the canister. Replace as nesded.

e surne to ask your dealership servica

advisor or techrican anout the mult-point NORMAL SCHEDULED

vehicla inspactian It is & comprehensive MAINTENANCE - 3.5L

way to perform a thoraugh inspection of DI.IRATECIB.!I. ECOBOOST™

o ve hicle. Your checklist gives you

rrnediate feedback on the overall Intelligent Oil-Life Monitar™

condition of your vehicie.
Your vehic le e equipped with anintelligent
Oiil-Lite Monitor that determines when you
snowld change the engine cil basad an how
your viehicle = used, By Using several
impartant factons in its calowlations, the
rmanitor helps reducs the cost of owning
your wehicle and reduces ervironmental
waste at the same Hme,

The following table provides examples of
vahicle use and its impact on ol charge
Intervals it s a guidisting onby. Actual oil
chiange intervals depend on several factors
and ganerally decreases with severity of
use,

Whan to expect the oll change message

Interval ‘Viehicle use and exampla
Normal
150010000 mi hearmal cormrnuting with higheeay driving.

{12,000-16,000 krrm) Mo, or madesate, load or towing.
\ Elat to meoderately hilly roads.
Mo extended idling.

Severe
0007500 mi [ Moderate to heavyload or tawing.
(8,000-12,000 kmj} Wountainous of off-rpad conditions.

Extended idling.

547



Scheduled Maintenance

whaen to axpect the oll
wehicle use and axample
Extanged hot or cold operation.
Extrema

F000=5000mi

(4.800-B.000 kM) Maximurm load ar towing.

Extreme hot or cold oparation.

E
o

Mmdimuﬂdumqmmmm

Scheduled Maintenance

Other malntenanceitams’

-

Charee engine oil and fites.”
Fotate tres, inspect tirewear and measure traad deplh,
Perfarm a multi-poirt inspection {recornmended).

Jngpect the automatic transmission flulg level (if equipped with
dealer for requirerments.
Inspect the brake pads, shoes, rotars, crurms. brake linings, hoses and parking brake.

Inspect the enginecoaling system strength and hoses.

dipstick), Consult your

Inspect the exnaust system and heat shisids.
Irspect front axde and U-joints, Lubricate if equipped with grease fittings.

Inspect the steenng linkage, ball joints, su_spenslon. tire-rod ends, driveshaft and U=
cints, Lubricate any areas with grease fittngs,

Every 20,000 mi Fegplace cabin air Tilter,
(32,000 km)
d an.
Evary 30,000 mi Targue rear axle U-balts to specificati
(48,000 ki) Replace angine air filter.
At 200,000 mi -
(320,000 &m} Change engine coalant.
Every 100,000 i Replace spark plugs.
(160,000 ken) Inspect accessary drive bett(s).
Change automatic transmission fluid and filter.
Change front axle fluid.
Every150,000 rmi Charge rear axle fluid.
(240,000 krn}

Change the transfer case it

Replace accessory drive belt{sh

T Berforrn these malntenance items within 3,000 mi (4,800 ®rm) of the last engine oil
and filter change. Do not exceed the deslgnated distance for the interval.

2jnitial replacement at ten years or 200,000 mi (320,000 k). then every five years or
102,000 mi (160,000 km). )

3 after initial inspection, inspect every other oil change umtil replaced.

A Four-wiweel drive only.

Inspect the wheels and related ComAonents for abnarmal nolse, wear, laosenass or J

NORMAL SCHEDULED MAINTENANCE - ELECTRIC MOTOR

drag, . -
T Do not exceed one year of 10,000 mi (16,000 km) between service Intaral
“ Beset tha Intaliigent Cil-Life Moritor after englne ot and filter changes.

| Aad y
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Every 12 months or |Rotn1.utlrﬁ. Inspect tire wear and measune tread depth. 1
10,000 mi {16,000 km). Perform multi-point inspection (recommerded).
r Brake fluld malntanance’ Inspect brake pads, shoes, rotoes, drumes, brake linings,
— brake fuid noses and parking brake.
= Changh e B o o Inspect the cooling system coolant level and coolant
T Perform this mamtenance lterm evary 3 years, Do not exceed the designated time far strength.
interval,
ggamrruusemmng requires special equipment avallable at your sutharized dealer.
549
548
I
Scheduled Maintenance Scheduled Main
|
' SPECIAL OPERATING —
: m the services shown in the
enect hal-shaft books. CONDITIONS SCHEDULED folloving tables when specified or within
L MAINTENANCE 3060 mies (4800 doxntrs) of th o
> B requirn eappean
:om;ﬂpeercé ssleerlna linkage, ball joints, suspension and tie- lyou witt o Instr ¢ i st.' rlessgﬁdls % ppearingin the
- - of the follo-Mfmndtaco;s you neédmtgny * Example ): The message appears at
Inspect wheels and related components for abnormal perform extra maintenance as Indicated, 28,750 mi (46,270 km). Parform thg
noisSUNORIRiRes g & Fyou operate your vehicie : 30,000 mi (48,000 km) automatic
TDa not exceed one year or 10,000 mi (16,000 km) between service intervals. ;ggg;;gg ?; g;ersfg rf:gt?r:s. itis nat ssion fluid replacement.
! Xtra

Brake Fluld Malntanance'

Every 3 Years Change brake fuid.’

1 Perform this maintanance item every 3 years. Do not exceed the designated time for
the interval.

ZBrake fluid servicing requires special equipment avadable at your authorized dealer.

Other Maintenance items
Every 20,000mi (32,000km) | Replace cabin air fitter,
At 10 years or 150,000 mi Replace electric crive accembly fluid.

(240,000 km}

At200,000 mi (322,000%m) | change yellow coolant”

Cabin arr filter life js dependent on expasure to dusty and dirty canditions, Vehicles
opevhgted in these conditions require frequent inspection and replacement of the cabin
alr filter.

Z|nitial replacement at 10 years or 200,000 mi (322,000 km), then every 5 years or
100,000 mi (160,000 km).

550

!"“i"‘e"““g?- For specific
Imcommendations, see yous
Ervice advis your dealership

30.000 mi (48,000 km) {for example,

SOf OF technician. the Intelligent Oil-Life Manitor
reset at 25,000 mi (40,000 kn\:;'é)!.s
Perform the engine air filter
replacement. 2
Towing a traller or using a car-top carrler
s required Change engi i
i ngine oll and filter as indicated by the
cluster display and perform sarvic el
Scheduted Maintenance chart, S uthe Ny
ect fi i
;;;3’ p a;m& Inspect and lubricate U-joints.
See axle maintenance items under Exceptions.
Every 60000 mil
1(96000 o es Replace spark plugs,
-
wllmﬂh;umﬂ.unrlmv;fovln"‘“‘ asink Use

Such
Short THDS that do not allow the e s eerol Caror Livery)

ditution and an Increase of the ongine oft tevel
Change engine oil and filter as Indicated by the Instrument

cluster display and perform f
Scheduld Maintenance chas’eLMoesnsted in the Normal

Hs required

Replace engine air filter.

Replace spark plugs,

551
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This vehicle maintenance policy has been adopted by the Little Dixie Community
Action Agency, Inc. d/b/a Little Dixie Transit pursuant to the guidelines of the
Federal Transit Administration and the Oklahoma Department of Transportation
on this /3 day of uasd , 2006.

MWt ll o

Board Chairperson

Witness

This vehicle maintenance policy has been revised and approved by the Little Dixie
Community Action Agency, Inc. d/b/a Little Dixie Transit pursuant to the guidelines
of the Federal Transit Admmnstration and the Oklahoma Department of
Transportation on this 1Y day of L , 2012.

Ry >

Board ChairperSon

Witness
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This vehicle maintenance policy has been revised and approved by the Little Dixie
Community Action Agency, Inc. d/b/a Little Dixie Transit pursuant to the guidelines
of the Federal Transit Administration and the Oklahoma Department of
Transportation on this 13th day of Mav, 2014,

Z,/ ?%75 Jra—

Board Chairperson

%V\W»@% TP,M«, M/P/(L

Witness
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LIFT TRANSIT

Drug and Alcohol Policy

Effective as of April 12, 2022

Adopted by: LCAA Board of Directors Date Adopted: 04/12/2022

Adopted by: LDCAA Board of Directors Date Adopted: 2/12/2002

Last Revised: 12/12/2017

8/11/2015
5/13/2014
4/10/2007
1/10/2006
6/15/2006
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Attachments

1. Acknowledgement of LIFT Transit’s Drug and Alcohol Testing Policy

2. Copy of Board Resolution (signed)
3. Safety-Sensitive Positions and Functions

4. Contact Person(s) for LIFT Transit, Medical Review Officer and Substance Abuse Professional
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|. Purpose of Policy

This policy complies with 49 CFR Part 655, as amended and 49 CFR Part 40, as amended. Copies of
Parts 655 and 40 are available in the drug and alcohol program manager's office and can be found on the
internet at the Federal Transit Administration (FTA) Drug and Alcohol Program website
http://transit-safety.fta.dot.gov/DrugAndAlcohol/.

The LCAA BOARD OF DIRECTORS has approved and adopted the revisions to the LIFT
TRANSIT Policy on Anti-Drug and Alcohol Misuse at its board meeting on April 12, 2022 formally
changing the name from Little Dixie to LIFT. The last revision prior to the name change was on
December 12, 2017, with approval of the original policy on February 12, 2002, and revisions on
August 11, 2015, May 13, 2014, April 10, 2007, January 10, 2006, and June 15, 2005, as listed on the
cover page of this document. A copy of the latest board approval is included in this policy as
Attachment 2.

All covered employees are required to submit to drug and alcohol tests as a condition of
employment in accordance with 49 CFR Part 655.

Portions of this policy are not FT A-mandated, but reflect LIFT Transit’s policy. These
additional provisions are identified by bold text.

In addition, the Department of Transportation (DOT) has published 49 CFR Part 29,
implementing the Drug-Free Workplace Act of 1988, which requires the establishment of
drug-free workplace policies and the reporting of certain drug-related offenses to the FTA.

All LIFT TRANSIT employees are subject to the provisions of the Drug-Free Workplace Act of
1998.

The unlawful manufacture, distribution, dispensation, possession or use of a controlled substance is
prohibited in the covered workplace. An employee who is convicted of any criminal drug stature
for a violation occurring in the workplace shall notify the- LIFT Transit program director no later
than five days after such conviction.

LIFT TRANSIT'S intention is to fully comply with the regulations of the US DOT and FTA (49
CFR, Part 32, Part 40 and Part 655). If any omissions or contradictions occur between this policy
and the federal regulations, the federal regulations shall apply.

If the regulations of the US DOT or the FTA change, this policy will be amended to reflect those
changes and to remain consistent with regulations and US DOT requirements. When such changes
occur, LIFT TRANSIT will notify all affected employees.

Page 3 of 14
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Once the governing board has adopted this policy, all safety sensitive employees shall be made
aware of the policy and subsequent changes, and the effect it will have on them. The LIFT
TRANSIT shall provide written notice to every covered employee and to representatives of
employee organizations explaining the drug and alcohol misuse policies and procedures.
(8655.16) See Attachment 1.

2.Covered Employees

This policy applies to every person, including an applicant or transferee, who performs or will perform a
"safety-sensitive function™ as defined in Part 655, section 655.4.

You are a covered employee if you perform any of the following:

- Operating a revenue service vehicle, in or out of revenue service

« Operating a non-revenue vehicle requiring a commercial driver's license

« Controlling movement or dispatch of a revenue service vehicle

« Maintaining (including repairs, overhaul and rebuilding) of a revenue service vehicleor
equipment used in revenue service

« Carrying a firearm for security purposes

A volunteer is a covered employee if:

(1) the volunteer is required to have a commercial driver's license to operate the vehicle; or
(2) the volunteer performs a safety-sensitive function and receives remuneration in excess of his
or her actual expenses incurred

See Attachment 3 for a list of covered positions by job title.

3. Prohibited Behavior

Use of illegal drugs is prohibited at all times. All covered employees are prohibited from reporting for
duty or remaining on duty any time there is a quantifiable presence of a prohibited drug in the body above
the minimum thresholds defined in Part 40. Prohibited drugs include:

® marijuana

e cocaine
e phencyclidine (PCP)
e opioids

e amphetamines

All covered employees are prohibited from performing or continuing to perform safety-sensitive functions
while having an alcohol concentration of 0.04 or greater.

Page 4 of 14
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All covered employees are prohibited from consuming alcohol while performing safety-sensitive job
functions or while on-call to perform safety-sensitive job functions. If an on-call employee has consumed
alcohol, they must acknowledge the use of alcohol at the time that they are called to report for duty. If the
on-call employee claims the ability to perform his or her safety-sensitive function, he or she must take an
alcohol test prior to performance.

All covered employees are prohibited from consuming alcohol within four (4) hours prior to the
performance of safety-sensitive job functions.

All covered employees are prohibited from consuming alcohol for eight (8) hours following involvement
in an accident or until he or she submits to the post-accident drug and alcohol test, whichever occurs first.

4. Consequences for Violations

Following a positive drug or alcohol (Blood Alcohol Content (BAC) at or above 0.04) test result or test
refusal, the employee will be immediately removed from safety-sensitive duty and referred to a Substance
Abuse Professional (SAP).

Following a BAC of 0.02 or greater, but less than 0.04, the employee will be immediately removed from
safety-sensitive duties for at least eight hours unless a retest results in the employee’s alcohol
concentration being than 0.02.

Zero Tolerance

Per LIFT TRANSIT policy, any employee who tests positive for drugs or alcohol (BAC at or above 0.04)
or refuses to test will be referred to a SAP and immediately terminated from employment.

5.Circumstances for Testing

Pre-Employment Testing

Pre-employment alcohol tests may be conducted after making a contingent offer of employment or
transfer. All pre-employment alcohol tests will be conducted using the procedures set forth in 49 CFR
Part 40.

A negative pre-employmentdrug test result is required before an employee can first perform safety-
sensitive functions. If a pre-employment test is cancelled, the individual will be required to undergo
another test and successfully pass with a verified negative result before performing safety-sensitive
functions.

Ifacovered employee has not performed a safety-sensitive function for 90 consecutive calendars days,
and has not been in the random testing pool during that time, the employee must take and pass a pre-
employment test before he or she can return to a safety-sensitive function.

A covered employee or applicant who has previously failed or refused a DOT pre-employmentdrug
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and/or alcohol test must provide proof of having successfully completed a referral, evaluation, and
treatment plan meeting DOT requirements.

Reasonable Suspicion Testing
All covered employees shall be subject to a drug and/or alcohol test when LIFT TRANSIT has

reasonable suspicion to believe that the covered employee has used a prohibited drug and/or engaged in
alcohol misuse. A reasonable suspicion referral for testing will be made by a trained supervisor or trained
company official on the basis of specific, contemporaneous, articulable observations concerning the
appearance, behavior, speech, or body odors of the covered employee.

Covered employees may be subject to reasonable suspicion drug testing any time while on duty. Covered
employees may be subject to reasonable suspicion alcohol testing while the employee is performing
safety-sensitive functions, just before the employee is to perform safety-sensitive functions, or just after
the employee has ceased performing such functions.

Post-Accident Testing

Covered employees shall be subject to post-accident drug and alcohol testing under the following
circumstances:

Fatal Accidents

As soon as practicable following an accident involving the loss of a human life, drug and alcohol
tests will be conducted on each surviving covered employee operating the public transportation
vehicle at the time of the accident. In addition, any other covered employee whose performance
could have contributed to the accident, as determined by LIFT TRANSIT using the best
information available at the time of the decision, will be tested.

Non-fatal Accidents

As soon as practicable following an accident not involving the loss of a human life, drug and
alcohol tests will be conducted on each covered employee operating the public transportation
vehicle at the time of the accident if at least one of the following conditions is met:

(1) Theaccident results in injuries requiring immediate medical treatment away from the
scene, and the covered employee may have contributed to the accident

(2) One or more vehicles incurs disabling damage and must be towed away fromthe
scene, and the covered employee may have contributed to the accident

In addition, any other covered employee whose performance could have contributed to the
accident, as determined by LIFT TRANSIT using the best information available at the time of the
decision, will be tested.

A covered employee subject to post-accident testing must remain readily available, or it is considered a
refusal to test. Nothing in this section shall be construed to require the delay of necessary medical attention
for the injured following an accident or to prohibit a covered employee from leaving the scene of an
accident for the period necessary to obtain assistance in responding to the accident or to obtain necessary
emergency medical care.
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Random Testing

Random drug and alcohol tests are unannounced and unpredictable, and the dates for administering
random tests are spread reasonably throughout the calendar year. Random testing will be conducted at all
times of the day when safety-sensitive functions are performed.

Testing rates will meet or exceed the minimum annual percentage rate set each year by the FTA
administrator. The current year testing rates can be viewed online at http: //www.dot.gov/odapc/random -

The selection of employees for random drug and alcohol testing will be made by a scientifically valid
method, such as a random number table or a computer-based random number generator. Under the
selection process used, each covered employee will have an equal chance of being tested each time
selections are made.

A covered employee will only be randomly tested for alcohol misuse while the employee is performing
safety-sensitive functions, just before the employee is to perform safety-sensitive functions, or just after
the employee has ceased performing such functions. A covered employee may be randomly tested for
prohibited drug use anytime while on duty.

Each covered employee who is notified of selection for random drug or random alcohol testing must
immediate ly proceed to the designated testing site.

Random Testing- End of Shift

Random testing may occur anytime an employee is on duty so long as the employee is notified prior to
the end of the shift. Employees who provide advance, verifiable notice of scheduled medical or child care
commitments will be random drug tested no later than three hours before the end of their shift and random
alcohol tested no later than 30 minutes before the end of their shift. Verifiable documentation of a
previously scheduled medical or child care commitment, for the period immediately following an
employee' s shift, must be provided at least six hours before the end of the shift.

All testing under the LIFT TRANSIT'S own authority will be conducted as a Non-DOT test, using Non
-DOT custody and control forms.

6. TestingProcedures

All FTA drug and alcohol testing will be conducted in accordance with 49 CFR Part 40, as amended.

Dilute Urine Specimen

If there is a negative dilute test result, LIFT TRANSIT will accept the test result and there will be no
retest, unless the creatinine concentration of a negative dilute specimen was greater than or equal to 2
mg/dL, but less than or equal to 5 mg/dL.
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Dilute negative results with a creatinine level greater than or equal to 2 mg/dL but less than or equal to 5 g/dL
require an immediate recollection under direct observation (see 49 CFR Part 40, section 40.67).

Split Specimen Test

In the event of a verified positive test result, or a verified adulterated or substituted result, the employee
can request that the split specimen be tested at a second laboratory at the employee's own expense.
LIFT TRANSIT guarantees that the split specimen test will be conducted in a timely fashion.

7. Test Refusals
As a covered employee, you have refused to test if you:

(1) Fail to appear for any test (except a pre-employment test) within a reasonable time, as
determined by LIFT TRANSIT.

(2) Fail to remain at the testing site until the testing process is complete. An employee who leaves
the testing site before the testing process commences for a pre-employment test has not refused
to test.

(38) Fail to attempt to provide a breath or urine specimen. An employee who does not provide a
urine or breath specimen because he or she has left the testing site before the testing process
commenced for a pre-employment test has not refused to test.

(4) Inthe case of adirectly-observed or monitored urine drug collection, fail to permit monitoring
or observation of your provision of aspecimen.

(5) Fail to provide a sufficient quantity of urine or breath without a valid medical explanation.

(6) Fail or decline to take a second test as directed by the collector or LIFT TRANSIT for drug
testing.

(7) Fail to undergo a medical evaluation as required by the Medical Review Officer (MRO) or
LIFT TRANSIT's Designated Employer Representative (DER).

(8) Fail to cooperate with any part of the testing process.

(9) Fail to follow an observer's instructions to raise and lower clothing and turn around during a
directly-observed test.

(10) Possess or wear a prosthetic or other device used to tamper with the collection process.

(11) Admit to the adulteration or substitution of a specimen to the collector or MRO.

(12) Refuse to sign the certification at Step 2 of the Alcohol Testing Form (ATF).

(13) Fail to remain readily available following an accident.

As a covered employee, if the MRO reports that you have a verified adulterated or substituted test result,
you have refused to take a drug test.

As a covered employee, if you refuse to take a drug and/or alcohol test, you incur the same consequences

as testing positive and will be immediately removed from performing safety-sensitive functions, and
referred to a SAP.
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8. Voluntary Self-Referral

Any employee who has a drug and/or alcohol abuse problem and has not been selected for
reasonable suspicion, random or post-accident testing or has not refused a drug or alcohol test may
voluntarily refer her or himself to the transit program director who will refer the individual to a
substance abuse counselor for evaluation and treatment.

The substance abuse counselor will evaluate the employee and make a specific recommendation
regarding the appropriate treatment. Employees are encouraged to voluntarily seek professional
substance abuse assistance before any substance use or dependence affects job performance.

Any safety-sensitive employee who admits to a drug and/or alcohol problem will immediately be
removed from his/her safety-sensitive function and will not be allowed to perform such function
until successful completion of a prescribed rehabilitation program.

9. Prescription Drug Use

The appropriate use of legally prescribed drugs and non-prescription medications is not prohibited.
However, the use of any substance which carries a warning label that indicates that mental
functioning, motor skills, or judgment may be adversely affected must be reported to a LIFT
TRANSIT supervisor. The misuse or abuse of legally prescribed drugs while performing transit
business is prohibited. Refer to the "Over the Counter and Prescription Drug Guidelines".

Medical advice should be sought, as appropriate, while taking such medication and before
performing safety-sensitive duties. The employee must also obtain a written release from the
attending physician that releases the employee to perform their job duties whenever they are using
a performance-altering substance.

NOTE: Legally prescribed drugs, for purposes of this policy, do not include, regardless of the
circumstances, any illegal drug, including marijuana or illegally obtained prescription drugs.

0. Education and Training

Every covered employee will receive a copy of this policy and will have ready access to the
corresponding federal regulations including 49 CFR Parts 655 and 40, as amended. In addition, all
covered employees will undergo a minimum of 60 minutes of training on the signs and symptoms of
drug use including the effects and consequences of drug use on personal health, safety, and the work
environment. The training also includes manifestations and behavioral cues that may indicate prohibited
drug use.
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All supervisory personnel or company officials who are in a position to determine employee fitness for
duty will receive 60 minutes of reasonable suspicion training on the physical, behavioral, and
performance indicators of probable drug use and 60 minutes of additional reasonable suspicion training
on the physical, behavioral, speech, and performance indicators of probable alcohol misuse.

11. Confidentiality

Confidentiality will be applied to every aspect of the anti-drug program according to the following
criteria:

(1) After the MRO contacts the employee to discuss a positive confirmatory test result, and a final
decision is released regarding the positive result, the listed contact person of LIFT TRANSIT shall
serve as the sole point of contact.

(2) Information regarding an individual's test results or rehabilitation may be released under the
following circumstances: (840.331)

a) A specific, written consent from an employee authorizing the release of information about that
employee's drug or alcohol tests to an identified person

b) Upon request of DOT agency representatives:
1) Access to facilities used for this part and DOT agency drug and alcohol program functions.
2) All written, printed, and computer -based drug and alcohol program records and reports,
files, materials, data, documents/documentation, agreements, contracts, policies, and

statements that are required by this part and DOT agency regulations.

c) If requested by the National Transportation Safety Board as part of an accident investigation,
information concerning post-accident tests administered after the accident.

d) If requested by a Federal, state or local safety agency with regulatory authority, drug and
alcohol test records.

(3) All records relating to drug and alcohol testing will be kept in a separate, locked file from other
employee records.

12. Contact Persons

For questions about LIFT TRANSIT's anti-drug and alcohol misuse program as well as the name
of the MRO and SAP, see Attachment 4.
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ATTACHMENT 1

ACKNOWLEDGEMENT OF LIFT TRANSIT'S
DRUG AND ALCOHOL TESTING POLICY

I the undersigned, hereby acknowledge that | have
received a copy of the drug and alcohol testing policy and procedures mandated by the U. S.
DOT and FTA for all covered employees who perform a safety-sensitive function. | understand this
policy is required by 49 CFR Part 655, as amended, and has been duly adopted by the governing
board of LIFT TRANSIT. Any provisions contained herein which are not required by 49 CFR Part
655 or 49 CFR Part 40, as amended, that have been imposed solely on the authority of the employer
are designated as such in the policy document. | am aware that | may be required to undergo a drug
and/or alcohol screen as outlined by LIFT TRANSIT policy requirementsandthatl maybe referredto
aneducationandtreatment program depending ontheresults of the drug/alcohol screen. | agree to
abide by all provisions of the drug and alcohol testing policy and procedures as a condition of my
continued employment with the company.

I further understand that receipt of this policy constitutes a legal notification of the contents, and that
it is my responsibility to become familiar with and adhere to all provisions contained therein. I will
seek and get clarifications for any questions from the employer contact person listed in the policy. |
also understand that compliance with all provisions contained in the policy is a condition of my
employment.

| further understand the information contained in the approved policy dated April 12, 2022, is subject
to change, and that any such changes, or addendum, shall be given to me in a manner consistent with
the provision of 49 CFR Part 655, as amended.

Employee Signature Date

LIFT TRANSIT Representative Date

Page 11 of 14




Item )
Page 45 of 47

FTA Drug and Alcohol Policy - LIFT TRANSIT

ATTACHMENT 2

COPY OF BOARD RESOLUTION

The LIFT Community Action Agency, Inc. Board of Directors hereby approves and
adopts the revisions to the LIFT Transit Drug and Alcohol Policy as reviewed during
the Board's monthly meeting on April 12, 2022.

N
i S O41151903d
Board Chairperson Date

,_Qgggjo A 12 |2000-
Witness Daté /
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ATTACHMENT 3

SAFETY-SENSITIVE FUNCTIONS

A safety-sensitive function, as defined by PTA 49 CFR, Part 655, is any specified duty performed by
LIFT TRANSIT employees related to the safe operation of mass transit service. These duties include the
following activities:

»  Operating a revenue service vehicle, including when not in revenue service;

» Operating a non-revenue service vehicle, when required to be operated by a holder of
a Commercial Driver's License (CDL);

« Controlling dispatch or movement of a revenue service vehicle;

« Maintaining (including repairs, overhaul, and rebuilding) a revenue service vehicle or equipment
used in revenue service;

e Carrying a firearm for security purposes.
The following specific job titles identify those employees who perform safety-sensitive job functions at
LIFT TRANSIT:
Transit Clerk: supervises dispatch office including dispatcher and drivers.
Transit Dispatcher: coordinates rides for passengers; driver scheduling.

Transit Driver: operates revenue vehicles in the transport of passengers.

vV vVVewVw

Transit Mechanic: completes maintenance and repair of revenue vehicle fleet.
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ATTACHMENT 4

CONTACT PERSON(S)

Any questions regarding this policy or any other aspect of LIFT TRANSIT'S substance abuse program
should be addressed to the following transit system representative(s):

Name: Jeannie McMillin
Title: Transit Director/ Primary DER/DAPM
Address: 511 West Jackson Street, Hugo, OK 74743

Telephone Number: (580) 326-8176

Name: Steven Paschall-MbD

Title:(MRO)

Address: 9330-Priority Way W DR

Telephone Number: 317-547-8620

Name: ComplianceOne, Inc..
Title: Substance Abuse Professional (SAP)
Address: 2121 Chelsea Drive, Topeka, KS, 66614

Telephone Number: 1-800-999-1196
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Rebecca Reynolds, Executive Director
W 46&0/@ @%% / /@0 David Hawkins, Board Chairman

PROCLAMATION

WHEREAS, April 11, 2024 marks the 56th anniversary of the passage of the U.S. Fair
Housing Act, Title VII of the Civil Rights Act of 1968, as amended, which enunciates a national
policy that housing throughout our Country be made available to all citizens without regard to
race, color, creed, national origin, sex, familial status, and handicap, and encourages fair housing
opportunities for all citizens; and

WHEREAS, LIFT Community Action Agency, Inc. is dedicated to highlighting the
importance of the Fair Housing Act, by continuing to educate consumers and the general public
about their right to equal housing opportunities, and by continuing to expand our programs and
our partnership efforts with other organizations to help assure every citizen of their right to fair
housing; and

NOW, THEREFORE, the Board of Directors of LIFT Community Action Agency, Inc. does
hereby resolve to support the National designation of April 2024 as

FAIR HOUSING MONTH

within LIFT Community Action Agency’s service area, and we urge all of our local citizens to join
us in recognizing the importance of equal access to housing and to personally adopt the spirit of
equal housing opportunity.

IN WITNESS WHEREOF, signed this 12t" day of March, 2024.

David Hawkins, Chairman
Board of Directors
LIFT Community Action Agency, Inc.

& 209 North 4th Street - Hugo, OK 74743 /\I /\I
www.liftca.org N I‘b rw kS®
l . Telephone: 580.326.3351 | Fax: 580.326.2305 elg o or

o 7 CHARTERED MEMBER
Community Action Agency This indlelution (s ar equal oppolundly employer
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1 RECRUITING &

% RETAINING
OKLAHOMA  TRIPARTITE

B TRl BOARDS
C J NF;;T R— Jerry Wright

NE@EINE P REGEEEIFTES

Building Better Communities Through Effective Nonprofits

Director of Consulting
jwright@okecnp.org
(405) 463-6886, ext. 214

Tripartite Board Defined

U.S. Code Title 42, Chapter 1086, Section 9910

* 1/3 elected officials (or, 1/3 appointive public officials
or their representatives)

* 1/3 persons democratically chosen, representative of
low-income individuals and families in the
neighborhood served

* 1/3 business, industry, labor, religious, law
enforcement, education, or other major groups and
interests in the community served

e Block grants

OKLAHOMA CENTER FOR NONPROFITS
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Board Matrix

e Public officials (representatives)

e _ow-income individuals & families
(... in the neighborhood)

e Business, industry, labor, religious, law
enforcement, education, others

OKLAHOMA CENTER FOR NONPROFITS

Background

Since 1968, local community action agencies have been required
to have tripartite governing boards to gain and retain designation
as eligible entities and to receive CSBG funding. Effective tripartite
boards reflect and promote the unique anti-poverty leadership,
action, and mobilization responsibilities assigned by law to
community action agencies.

Boards are responsible for assuring that agencies continue to
assess and respond to the causes and conditions of poverty in
their community, achieve anticipated family and community
outcomes, and remain administratively and fiscally sound.

OKLAHOMA CENTER FOR NONPROFITS




Page ;?J?QZOJ_Q

Roles & Responsibilities
of a Tripartite Board

Tripartite boards "fully participate in the

development, planning, implementation, and

evaluation of the program to serve low-income
| I communities.”

OKLAHOMA CENTER FOR NONPROFITS

Uniqueness of Tripartite Boards

e Diverse group from the community

e Different opinions about solutions

e Need for “healthy conflict”

e Difficulty in finding the needed diversity

OKLAHOMA CENTER FOR NONPROFITS
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Commonalities with every other Board
of Directors

e Fiduciary responsibilities

e Community impact

e Casting vision and measuring program
outcomes

e Needed rotation of board members

OKLAHOMA CENTER FOR NONPROFITS

Govern = To Steer

The board is the legal guardian of the organization
and is responsible for the organization’s current and
future welfare.

Governance is the board’s legal authority to exercise
power and authority over an organization on behalf of
the community it serves.

OKLAHOMA CENTER FOR NONPROFITS
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Your Mission: to make a difference in someone’s life

or in the world

What

Every organization on the planet knows
WHAT they do. These are products they
sell or the services they offer.

How

Some organizations know HOW they do it.
These are the things that make them
special or set them apart from their
competition.

11 HOW
Why

WHAT Very few organizations know WHY they do
what they do. WHY is not about making
money. That is a result. It’s a purpose,
cause, or belief. It's the very reason your
organization exists.

OKLAHOMA CENTER FOR NONPROFITS

Legal Duties

0 1 Duty of Care 03 Duty of Obedience

Care for the organization the way a “normally Honor all laws: federal, state, and those you set for
prudent person” would care for another, like yourself in your bylaws.
power of attorney. Know what is going on.

02 Duty of Loyalty 04 Duty of Transparency
Remain loyal to the mission. Keep the interests of Conduct business “in the light” and make 990s
the organization first and support the decisions publically available. Publish an annual report and clear
made by the board. Monitor conflicts of interest. channels for the public to contact your organization.

Board members must exercise care in all dealings, including the careful oversight of the financial matters, reading of minutes, and
decisions that are of concern to the organization. The mission is bigger than any individual member’s interest in the success of the

mission. Obedience to the organization’s central purposes must guide all decisions.
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Boards Manage Two Things
* Themselves

* The Executive Director

OKLAHOMA CENTER FOR NONPROFITS

Leadership in a Nonprofit

Board of
Directors

E\" 7

| l | Executive Staff and

Director 1 Volunteers

OKLAHOMA CENTER FOR NONPROFITS

“Leadership is about
making others better as a
result of your presence and
making sure that impact
lasts in your absence.”

- Harvard Business School
guoted by Cheryl
Sandburg, Lean In
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Tasks of a Board

PLANNING

Mission, vision & values
Strategic planning
Budget

Desired results

Executive oversight

Board recruitment

Policies for the org & the board
Bylaws

OKLAHOMA CENTER FOR NONPROFITS

MONITORING

Financial status — approve budget,
ensure resources, audit
Salary scale and review
Evaluation — program logic model

FUNDRAISING &
EXTERNAL RELATIONS

Ambassador & Advocate

Asker

Giver — a charitable gift thatis a
stretch gift for you

Board Member Recruitment

P Board Member Prospects

What skills and characteristics are you

looking for in board members?

How would this tool aid your recruitment

focus?

P Involve Board Members

Give board members opportunity to “walk the walk

Recruitment Strategy

What bases do you cover well? Which base

could you spend more time on?

Engagement

What should be on your board member
letter of engagement? Who monitors and

holds members accountable?

" Make it easy.
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4 Essential Characteristics

For Board Members

Board Members §

Skeptical and Analytical Possess Good Character Represent Public:
Diverse champions

Board members must ask the questions that ensure that the public’s investment is being used to support the mission. They should possess good
character: dependable, reliable, considerate, attentive, loyal, patient. Board work is always done as a team, so it’s very important that the members
work together well. Members should be passionate about the mission, even if they are personally connected to the leaders of the organization, which

is what helps them stay engaged in tough times and care about the outcomes. They represent the diversity in the public and are champions of the

organization in the community.

OKLAHOMA CENTER FOR NONPROFITS

Keeping A Good Board

The Care and Feeding of a High-Functioning Board

Contributed to
Oriented and Cause
Engaged on a
‘ Committee
(5 o
Recruited with Involved in Mission Evaluated
Intention and Meetings Experiences

Care for your board by caring for the members by being intentional about their preparation for service and engagement throughout the
year. Strong boards don’t just happen, they take careful development. Governance and executive committees can provide the

management of the board’s structure and development.
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Board Recruiting Cycle

rRotateﬂ Identify
Evaluate Cultivate
0 }
Involve Recruit

N rient €*

OKLAHOMA CENTER FOR NONPROFITS

Identify

Board of Directors’ Matrix

* Use a Board Grid to
create strategy

e Collect names from
Board Members,
Executive Director

OKLAHOMA CENTER FOR NONPROFITS
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Materials to Share with Potential Board
Members

* Annual reports and Bylaws ¢ Expectations of board

* Brochures members |
e Board rosters * Brief written history of the

organization
* Newsletters

o Publicati . * Current case statement
Iisut Cations and programs —, committee job descriptions

I11 ¢ Schedule of board meetings * Schedules of committee
meetings
* Annual calendar

" S— * Recent press clippings
* Roles and responsibilities of L .
the board * Website information

OKLAHOMA CENTER FOR NONPROFITS

Orientation: Tell Your 3 Stories

* Past Story
* History of the organization: Mission and Vision
* Major Milestones, accomplishments, struggles, victories
* -5 yr trends

* Present Story
¢ Current staff and programs

* Financial reports, bylaws, organizational structure, minutes
l from last meeting, roles and responsibilities of board
111 members

¢ Property and facilities
* Future Story
* Growth projections
e Strategic Plan
OKLAHOMA CENTER FOR NONPROFITS
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Orientation Check-list

* When do you have your orientation?
* What has worked for your organization?
* How do you tell the 3 stories?
| * How do you use technology (digital stories, videos)?
3 * What could you add to strengthen your orientation?

* |s it a one-time event? Or something that stretches all year?

OKLAHOMA CENTER FOR NONPROFITS

Engaging Board Members

* Be prepared to devote time, attention to new board
members and be honest in discussing the issues.

* Use good facilitation: adopt guidelines for healthy
conflict, invite differences of opinion in meetings.

* Engage new members in meaningful activities based
on their skills, talents, and interests.

UK Develop effective communication processes for quick
information dissemination and responses.

OKLAHOMA CENTER FOR NONPROFITS

11
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Evaluation

* Formal Tools:
* Individual Self-Assessments
* Board Surveys
* Evaluations for meetings

e Informal Tools:
* Conversation
* Small-group discussion/conversation

“Look to the future. Turn
what has been done into a
better path. If you are a
leader, the question must
always be: how will we be
better for it?”

-- Wilma ManKiller, first
woman chief of the
Cherokee Nation.

* Feedback in any form: email, written, verbal

OKLAHOMA CENTER FOR NONPROFITS

Rotate

“There is a need to recognize the importance of
nonprofits to the vitality of the community in which
they operate and to recognize the importance of
effective boards to these nonprofits. Nonprofits
themselves, and their boards, must assist this
process by rethinking old assumptions about who
should or could serve effectively on their boards
and about how people can be identified,

developed, and recruited.”

- Benjamin R. Shute, Corporate Secretary, Rockefeller Brothers Fund.

OKLAHOMA CENTER FOR NONPROFITS

12
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Removing an Ineffective Board Member

e Term Limits
e Personal Intervention

* Removal or Impeachment

OKLAHOMA CENTER FOR NONPROFITS

Questions?

Oklahoma Center for Nonprofits

720 W. Wilshire Blvd. Suite 115, Oklahoma City, OK 73116

www.okcnp.org

Jerry Wright, Director of Consulting
405-463-6886 ext. 214
jwright@okcnp.org

OKLAHOMA CENTER FOR NONPROFITS
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Category One: Consumer Input and Involvement

1.1 The organization demonstrates low-income individuals’

participation in its activities.

A. Guidance on the Definition and Intent of the Standard

This standard is meant to ensure that CAAs fulfill the mission of CSBG as outlined in the CSBG
Reauthorization Act with regards to Maximum Feasible Participation. Section 672(D) points out that
a CAA will achieve its goals through the “wmaximum pariicipation of residents of low-income communities and
members of the groups served by programs assisted through the block grants made under this subtitle to empower such
residents and members to respond to the unique problems and needs within their communities.” Community Action
understands that in order for low-income people to become self-sufficient, they must have the
resources to build their connections and relationships that support self-sufficiency. This is why
Goal 3 of the Six National Goals calls for low-income people to own a stake in their community,
where they feel empowered to address the roots of poverty in their neighborhood. Inclusion in the
activities of the CAA to offer a range of services and community revitalization efforts would help
build the social network of low-income individuals in order to reach empowerment and self-
sufficiency. CSBG Information Memorandum 82 specifically outlines the recruitment and
participation of low-income individuals and families as well as their representatives in order to
ensure that the voices of those currently living in the geographic service area are heard throughout
the development, planning, implementation, and evaluation process.

There are additional reasons this standard was included in the CSBG Organizational Standards. This
Standard helps ensure:

e Continued focus on maximum feasible participation. The intention of this standard is
to go beyond involvement of low-income people and their representatives on the Board of
Directors to include them in a wider range of organizational activities. The voice of low-
income people should be represented in the role of governance, daily programming
activities, and other processes such as strategic planning and the community assessment.
This could include the engagement of low-income community members on advisory bodies,
councils, and in volunteer service. By demonstrating broad participation in activities,
agencies around the country will empower low-income residents to be personally self-
sufficient and build sustainable communities.

e Clear understanding of the needs and resources that exist in the community. Through
the inclusion of low-income people in organizational activities, the knowledge and
experience of living in the local community and understanding the issues of poverty will aid
the assessment and planning processes of the organization to analyze and address the causes
and conditions of poverty more efficiently and effectively.

Source: Community Action Partnership BEpanE o

Technical Assistance Guide - Category 1 Consumer Input & Involvement
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B. Guidance on Compliance and Documentation

The review team should always begin the process of documenting compliance with the
Organizational Standards by reviewing all available gnidance from the State CSBG Lead Agency on
the interpretation of the standard and required documentation. The review team should also review
any State requirements for the involvement of low-income individuals in organizational activities.
Participation of the low-income community is at the foundation of a Community Action Agency,
thus review would not be at a single point in time but continually evaluated. Participation numbers
and outputs could be collected on an annual basis, but many CAAs collect this information on a
quarterly or monthly basis. Specific issues the review team should consider that may affect
compliance with Standard 1.1 include:

The agency serves the low-income community but does not engage low-income
individuals in its activities. It is important to note that providing services to low-income
people does not qualify as including low-income individuals in agency activities. Low-income
individuals can participate in the development of services, in the needs assessment process,
offer assistance for events, ot serve on advisory bodies, to name a few options, but receipt of
services alone does not meet the intention of the Standard.

Low-income participation in agency activities is limited to representatives of the low-
income community. While the CSBG Act allows for representatives of low-income people
to serve on the governing board, if an agency utilizes this option then board service could
not be utilized for compliance with this standard. An agency would need to document low-
income participation in some other capacity. If an agency had actual low-income individuals
as part of their tripartite board structure, then this standard would be met. However, the
recommendation is for additional involvement of low-income people beyond board service,
which might include opportunities such as volunteering or serving on an advisory body.
Demonstration of low-income participation in the past, but not current participation.
The intention of this standard is to have ongoing patticipation of low-income people in the
agency’s activities. Low-income involvement in a one-time organizational activity such as a
fundraiser or community meeting would supplement other documentation, but the intent of
the Standard is to show the involvement of low-income individuals in numerous and
preferably long term agency activities. While the State CSBG Lead Agency will have to
determine the timeframe that is required to demonstrate participation, agencies should
document the participation of the low-income community in its current or recent activities
wherever possible.

There are a number of types of documentation that an agency could utilize to demonstrate
participation of low-income individuals in organizational activities that include:

Source:

Participation lists, group documents, and minutes from agency advisory bodies;

Volunteer recruitment materials, and tracking/sign-in documents or accompanying forms
Board recruitment documents, including solicitation materials, and final board membership
list;

Board minutes documenting conversations about recruitment and the involvement of low-
income individuals in activities;

Community Action Partnership Standard 1.1

Technical Assistance Guide - Category 1 Consumer Input & Involvement
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C. Beyond Compliance: Benchmarking Organizational
Performance

In assessing how well an agency involves low-income individuals in its activities, it is important to
look at organizational processes in general as well as the specific level of involvement. Agencies can
look to other organizations in their community that serve low-income neighborhoods and other
CAAs in the region or state to identify promising practices. Other questions to consider in assessing
how well the agency implements this standard include:
® Does the agency have a clear strategy for recruiting low-income individuals to the
Board of Directors? Low-income representation on the board of a CAA is foundational to
the CSBG Act and aligned with the goal of maximum feasible participation. Having a clearly
outlined strategy or policy to reach out to low-income community members for recruitment
onto the board will ensure that representation is achieved. Specifically, soliciting low-income
individuals in the geographic service area of the agency would further allow for the local
voice to be heard. Keeping track of solicitation and recruitment efforts over time may also
be helpful in documenting these efforts and monitoring success of various methods.

® Does the agency directly engage the low-income community in opportunities for
agency participation? Ideally, an agency would advertise opportunities for regularly
volunteering with program activities in its low-income geographic service area. The best
method is through relationship building with groups and organizations in low-income
communities at community events and gatherings where low-income community members
are present. In order to reach a wider range of local low-income individuals and families,
multiple methods of advertisement may need to be utilized — including online
advertisements, mailings, flyers, notices to current and past clients, and social media and
website announcements. With this broad strategy, the agency is giving ample opportunity for
diverse participation of low-income people in activities of the agency year-round.

e Does the agency leverage its programs to encourage participation by its customers?
An agency can recruit its customers to participate in its activities through such methods as:
scheduling focus groups to gather feedback on services, organizing a group of Head Start
parents to serve as volunteers, or recruiting customers to serve on committees and advisory
bodies.

e Does the agency provide capacity-building support to low-income community
members? The intention behind involving low-income individuals in the activities and
planning efforts of the agency is to build the social capital of individuals to have the
resources to become self-sufficient. Providing opportunities for low-income individuals to
attend trainings, facilitate meetings, build relationships with staff and diverse stakeholders in
the community builds the leadership skills and social network of the individual.

N
Source: Community Action Partnership Standard 1

Technical Assistance Guide - Category 1 Consumer Input & Involvement



Transit Advisory Council
Meeting Minutes
December 12, 2023
1005 S. 5t Street
Hugo, OK 74743

Jeannie McMillin, Transit Director, provided the Board with the
Transportation Advisory Council Report. The Transportation Advisory Council
was established during the April 2021 Board Meeting for the Transit Program
with regards to funding received from the Kiamichi Economic Development

District of Oklahoma’s Area Agency on Aging Division.

These KEDDO funds help to fill a gap in transportation services for older
Americans (60 years of age or older) who do not qualify for Medicaid, Tribal,

or other free transportation services.

The Transportation Advisory Council regularly convenes each quarter,
with a primary purpose to inform agency leadership of the transportation
needs of older Americans within their communities, and will serve an
essential function in helping to identify and address transportation barriers,
challenges, and resources. During the tenth meeting, held on December 12,
2023 at 9:45 a.m., Advisory Council members were advised that the transit
program was ending the calendar year with a significant increase in the
number of KEDDO trips provided. Advisory council members were also asked
to report on any new or additional identified gaps in transportation needs in

their communities; no such gaps were reported.

Item O
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Community Action Agency

Employee of the Month Nomination

Please place an X beside all of the qualities that apply to the person you are nominating, and then write a
few words about how each characteristic applies to the person being nominated.

Example: X --Has good customer service-Mary always smiles and says hi to everyone who comes in the
office.

Not all qualities will apply to every person. You may also add additional good qualities that the person has
in the “other” blanks on the back side of this form. If you would like to elaborate, you can use the empty
square on the second page of this form to provide more details of the good work habits of the person you
are nominating. Or, you can use the empty space to describe something really good that the person has
done.

Date: 1/31/2024

Name of Person being nominated for Employee of the Month: Sarah Wallace

Name of Person submitting the nomination: Mattie McKee, Darla Galyon, Jordan Mack

Is a hard worker Sarah has a strong work ethic and desire to help the program

Respects others
Is on time Sarah can always be counted on to be on tiem

Is organized

Keeps a positive attitude Sarah never has an issue shifting directions at a moments notice

Encourages other people
Is willing to help others Sarah is always willing to assist

Makes a good first impression Sarah greets co-workers and families with a great attitude

Follows all workplace rules

Uses resources wisely
Has good work attendance Sarah is a very dependable employee

Represents the agency well Sarah's interactions with families exemplifies what Head Start strives for

Is a loyal employee Sarah is dedicated in helping the program run smoothly

Handles crisis well
Goes above and beyond the call of duty Sarah is always willing to do whatever she can to help

aiaaisisunininininninininie

Works well with others (team player)

LIFT Community Action Agency, Inc.
209 North 4" Street, Hugo, OK 74743
Telephone (580) 326-3351 Fax (580) 326-2305
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Community Action Agency

Is creative

Likes to learn new things Sarah has taken great initiative to learn the many aspects of being a family advocate

Is a good listener

Communicates well
Dependable Sarah is an employee you can always count on

Respectful, considerate of others

Safety conscious

aainisnine

Good problem solving skills
______ Other
______ Other
______ Other

Use this space if you have anything additional that you would like to say about the person being
nominated.

Sarah Wallace has been a family advocate since June 2023 during which time she has not
only shown dedication to her position helping families but also in helping the program as
a whole. Many times Sarah has been asked to step into a classroom to help care for
children and she has done so with no hesitation. While helping in the classroom Sarah
has also been able to complete her family advocate duties as well as attend classes to
complete her Family Advocate credential. Sarah is a problem solver and does whatever
she can in helping us ensure classrooms can remain fully staffed at a moments notice.

Submit nominations by the 30™ of the month for consideration. Submit nominations to Kathy James
at the Administration Office, by mail (209 N. 4th St., Hugo, OK 74743), by fax (580-326-2305), or
by email (kjames@littledixie.org). Nominations are judged by a five-member committee. If the
person you nominate is not selected, it is okay to nominate that person again the following month if
you feel he/she is deserving of the award.

LIFT Community Action Agency, Inc.
209 North 4" Street, Hugo, OK 74743
Telephone (580) 326-3351 Fax (580) 326-2305
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Program Summary
Head Start/Early Head Start/Early Head Start-Child Care Programs

February 2024

Eligibility, Recruitment, Selection, Enroliment & Attendance

During the month of February there were 40 children, age birth to 3, that were provided services
in the Early Head Start centers and 102 children served, age birth to 3, in the Early Head Start —
Child Care locations. Services were provided for 291 children, age 3 to 4 years old in the Head Start
centers within the tri-county service area.

The Outreach Specialist prepared and sent out radio ads that reached across our service area. Our
ad was included on local restaurant menus. Daily social media posts are also made on our LIFTCA
Facebook page.

Family Advocates and other Head Start, Early Head Start, and Early Head Start Child Care staff have
been placing recruitment flyers, recruitment apple signs, recruitment cards and other recruitment
items in and around various businesses within the tri-county service area, along with placing
recruitment items online, to ensure all enrollment opportunities are filled as they occur.
Partnering childcare facilities are also actively recruiting children for the program.

Family & Community Engagement

For the Month of January, we had 124 parents that participated in Parent Meetings. Family
Advocates are continuing goals with families through the Family Partnership Agreement’s. The
centers continue to invite parents and community members in to participate in Parent Ready to
Read by having a story time with the children; there were 35 participants, with 6 of them being
father figures.

Father Involvement

The Dad’s Day activities for the month of January were various snowman, penguin, and Valentine’s
Day crafts as well as “How can you make the world a better place?” MLK activity. For the January
Dad’s Day, there were 151 people that participated in Dad’s Day activities with 62 being father
figures. In addition, 25 dads/father figures participated in parent meetings for January. Since the
beginning of the 2023-2024 school year, we have had 661 father figures participate in family
engagement activities.

Nutrition

In the month of February, the nutrition team completed their second round of CACFP kitchen
checks. We were pleased to find there were no findings in our first or second round of CACFP
checks. The nutrition team has completed our first round of EHS & EHS-CC folder checks. We have
also completed our second round of folder checks for Head Start. BMI letters went out to centers
this month, which is based on our children’s growth charts. We are looking to fill, Valliant and
Idabel HS cook positions. The nutrition team is continuously diving into nutrition paperwork, as
well as getting the nutritional needs of children situated, we have been continuously tracking our
special dietary needs they are growing daily. The red dye 40 has become a very popular issue this
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school year so far, we have made arrangements for any items containing the red dye ingredient to
be removed from that said center along with any other allergies the same precautions are taken.

Health

During the month of January employee physical tracking continued with reminder phone
calls/emails. One CPR class was held. We have continued to receive updates for Child Plus
immunizations and Physicals received from centers for entry into Child Plus. Centers were called to
remind parents of past due immunization of their child/children. HS centers were updated on
requirements regarding physicals, dentals, and immunizations due and/or coming due. To date for
head start he have 83% completion of dentals, for EHS 91% completion, and EHSCC 70%
completion. For physicals head start has 88% completion, EHS 88% completion, and EHS-CC 75%
completion. Most all numbers has an increase to them.

Education

February was a short and busy month. Some of our students attended a Stephen Fite musical
concert. His whimsical songs are a delight for children and geared to hold their interest and teach
skills. The children and teachers had a wonderful experience. Teachers turned in TSGOLD
outcomes for the winter. Reports from these outcomes can be shared with parents to help them
understand the development of their child during Parent-Teacher/Home Visits. These
conferences/visits are being held for the Spring semester.

Professional Development

During the month of February, the Professional Development Specialist scheduled CPR/First Aid
classes taught by LIFT CPR Instructors Tori Williams, Taryn Creasman, and/or Ronda Spear, where
several LIFT employees received or renewed their Adult and Infant CPR and First Aid certifications.
An ELCCT class was scheduled in February in which several newly hired LIFT employees
participated. Also, the Professional Development Specialist helped several employees renew or
apply for their Professional Development Ladders and Oklahoma Directors Credentials.

In February the Professional Development Specialist facilitated in-service for all Head Start, Early
Head Start, and Early Head Start — Childcare staff that was held at the Hugo Kiamichi Technology
Center. This year Sarah Shores and Lesa Curry from the Oklahoma State Department of Health
showed a training film on Resiliency — The Biology of Stress and the Science of Hope. They also
conducted a presentation on Neurobiology/Epigenetics/Adverse Childhood Experiences/
Resilience (N.E.A.R.) Science — Beyond ACEs. The trainings consisted of a science-informed,
evidence-based curriculum that walked the staff through how toxic stress and trauma can affect
the brain, how trauma can be passed down through generations, in-depth information about
Adverse Childhood Experiences study findings, and building strength & capacity in individuals and
communities through resilience. Conscious Discipline training on the Power of Attention and the
Power of Perception was presented to all staff. Also, staff learned about new recruitment
techniques, ERSEA procedures and how to help children transition between Early Head Start to
Head Start programs and from Head Start to public school.

The Professional Development Specialist has been busy ensuring that all staff members are on
track to meet any education requirements in the proper timeframe. Staff members have been
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making progress and are on track to be completed within requirement deadlines. We have been
working to ensure all new staff meet requirements for the programs they work for including
trainings as well. We strive for excellence and want to make staff as well seasoned and informed
as possible.

Disabilities/Mental Health/Transition

Sooner Start has an online process for referrals that goes directly to the Oklahoma State
Department of Education. This process has streamlined the referral process. In Early Head Start,
one child has an IFSP and 4 others have been referred to Sooner Start through the online process.
In the EHS-Child Care program, there are four children that have been identified to receive Sooner
Start services and 5 others are in the referral process.

In Head Start for the school year 2023-2024, fifty-six students have been evaluated and have an
IEP and will receive special education services from the staff/consultants from the public schools.
Fourteen other students have been accepted that have been referred to the public schools for an
evaluation to determine eligibility for services.

The Mental Health Consultant and staff provide classroom observations and follow-up activities
and resources. Teachers, staff and parents have the opportunity to visit with the Mental Health
Consultant while she is in the classroom or other appointments can be made at the discretion of
the parents and staff. A classroom written report will be completed by the Mental Health
Consultant for each classroom with ideas to share with the parents and staff.

Early Head Start-Child Care Center Staff and the Early Head Start Center staff have been providing
transition activities for children ages 2 % to 3 years old to promote a smoother transition to the
next level. In the month of November, four students have completed transition activities.

Recruitment/Outreach
The following recruitment and outreach strategies/activities were implemented or held during the
month of February 2024.

We have officially kicked off our recruitment season for the 2024-2025 school year. We held our
February In-service and provided each classroom with a Recruitment Folder and Apple Yard Signs.
Each folder has marketing materials to disseminate in the area they serve and ensures we are
covering all areas.

We continue to focus on recruiting for open job positions. Our radio ad for February encourages
applicants by promoting our sign-on incentives and listing our available jobs, along with the
possible benefits for full-time employees. On social media, we promote a “Job Highlight of the
Week” and ask our followers to share the post. We also created a flyer with a list of all the jobs
with the incentives listed. This was shared across our Facebook page and distributed at each
community meeting we attend each month.

The Outreach Specialist is also focusing on upcoming spring events by providing marketing
materials to be distributed at each event. Planning has also begun for our LIFT Community Corral
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to celebrate 60 years of community action in May. Head Start will be setting up a booth and
recruiting for enrollment and open job positions.

e Help Me Grow
o Help Me Grow is a system model that we have integrated into our Head Start/Early
Head Start programs. It serves as the backbone for resources to serve our Head
Start families and community. We are working closely with the Family Advocates to
utilize the HMG model as they interact with their families. The overall goal of Help
Me Grow is to ensure that through proper coordination and connectivity that
families have access to the resources they need, while also ensuring that children
are meeting important developmental milestones, through routine developmental
screenings.
e County Coalition Meetings
o The Outreach Specialist attends monthly meetings to meet with other community
partners and discuss, collaborate and inform.
¢ Help Me Grow Newsletter

Help Me Grow
ﬁ Newsletter

\W

Handprint | Yourmnees
Flowersfor &7 %
Valentines ’ &  bake
Day! h

Apply for Pre-School £

oot

e Radio Ad

o Attention: LIFT Head Start, Early Head Start and Early Head Start Childcare is
HIRING! We are seeking motivated and reliable individuals who have a passion for
working with young children, ages 0-4. We have positions available in Choctaw,
McCurtain and Pushmataha counties such as: Head Start or Early Head Start
Teacher, Teacher Assistant, Special Needs Aide, Cook, Family Advocate, or you can
even apply to be a substitute! We are offering sign-on incentives starting at 51,000.
There is room for growth in each of these positions! LIFT Community Action Agency
also offers amazing benefits for our full-time employees. Apply today, and take
advantage of dental, vision and medical insurance, accrued sick leave, our employee
assistance program and retirement plans. If you have questions, please call our
Head Start Office at 580-326-7581 or visit www.liftca.org to apply! *Incentives will
be discussed during the interview process.

e Disability Recruitment Letters

o At the beginning of each year, we send out our disability recruitment letters. These
letters are sent to local health care providers, mental health facilities, along with
other community organizations. These letters inform that we offer a comprehensive
child development program for children with disabilities and/or economically
challenged three and four-year-old children and that we also have a limited number
of openings for above-income children who demonstrate a particular need for the
services we provide. This helps remind other resources in our area of our pre-school
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services and encourage possible referrals. The goal is to bring together all resources
to help each family grow and thrive. As of the beginning of February, these have
officially been sent out.
e February In-Service 2024
o New and Updated Recruitment Folders for HS-EHS-CC Staff
= A new Recruitment Folder was created for our HS-EHS-CC programs. This
was distributed at our February In-Service. The folder includes ERSEA
information, new flyers, tear flyers, policy council information, and
enrollment applications. These are provided so each center can help put up
flyers and canvas their community with our program information to help
with recruitment/enroliment for the 2024-2025 school year.
RECRUITMENT TABLEOF  1ift
FOLDER 2024 CONTENTS

Income Guidelines Point Sysicn

o In addition to the new recruitment folders, the Outreach Specialist presented
information over recruitment materials, events, parades and social media, and Help
Me Grow. We have asked the teachers and support staff to assist with
dissemination of flyers and outreach materials to help recruit enroliment for the
2024-2025 school year.

o Outreach Specialist met with Family Advocates to further delve into recruitment
and Help Me Grow. They play a key role in recruitment and helping families get the
resources they need, utilizing our Help Me Grow system.

o Social media-Call to Action: During in-service we asked everyone to please share
three specific posts on Facebook. Asking everyone to do this at once helps push out
information and awareness of our services to each of the counties we serve. See
the data below showing the spike in our “Facebook reach” in the middle of
February.

February In-Service Call-to-Action Facebook Data

Performance Daily Cumulative (&)

Reach @ Content interactions @ Followers @ Link clicks @
Lifetime
12.6'( T 35.5% 963 T 116.4% 986 173 T 7.5%
Reach breakdown
4,000
Total
12,556 1 355%
2,000 From organic

12,556 1 367%
From ads

Feb 6 Feb 16 Feb 26 0 0%

== Reach From organic From ads



Recruitment for Open Job Positions on Facebook

Posted on 2/21/24

J0B HIGHLIGHT OF
* riEweek X

Early Head Start-Child Care!

CLICK THE LINK IN THE
POST TO LEARN MORE!

Impressions: 2,156
Reach: 1,887

Engagement: 541
Shares: 169

Impressions: 7,562
Reach: 6.690
Engagement: 541
Shares: 169

Posted on 2/6/2024

t R
$2,000 SIGN-ON INCENTIVE

« EHS-CC FAMILY ADVOCATE

« HEAD START FAMILY ADVOCATE

Now!

Impressions: 1,392
Reach: 1,311
Engagement: 77
Shares: 17
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Impressions: 3,887
Reach: 3,560
Engagement: 262
Shares: 48

Recruitment for Enrollment on Facebook
Posted on 2/15/2024

DO YOU RECEIVE
SNAP BENEFITS?

= 8
Impressions: 2,456
Reach: 2,196
Engagement: 178
Shares: 114

Posted on 2/15/2024

Do you receive
SNAP Benefits?

Give your child a HEAD START!
Impressions: 3,155
Reach: 2,827
Engagement: 186
Shares: 113

New Apple Yard Signs
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o We redesigned our annual apple yard signs for the 2024-2025 school year. These
have been sent to every center and our Family Advocates. We have requested that
they canvas their service area. Over 300 were purchased and will be disseminated

throughout Choctaw, McCurtain and Push counties.
o This was also posted on Facebook on February 22, 2023.



&
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Be on the lookout for our new signs! @ These will be distributed throughout
Choctaw, McCurtain and Pushmataha counties! If you're interested in pre-
school services, submit your application by clicking the link--
>https.//liftca.org/head-start-application/
The post garnered the following

e Impressions: 1,813
Reach: 1,623
Engagement: 151
Shares: 32

7t

Head Start - Early Head Start
Early Head Start-Child Care

PRE-SCHOOL

* Ages 0-4

* Meals included

* No cost to families

+ School supplies provided
580-326-7581
www.liftca.org


https://liftca.org/head-start-application/?fbclid=IwAR3QRiPCubjLlhr0_lSN-TBlBQ4sJ8NjzCSFKQ52b8c-eE1LF1KRnbqmkJc
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Hbfﬁce of Head Start

Explore content posted to the Early Childhood Learning and Knowledge Center (ECLKC) throughout the
month of February. These email announcements and resources are helpful for Head Start and Early Head
Start programs and other early childhood staff. Find information and tools related to your work with the
children and families you support daily. Select the links below to get started. Use the Espafiol button on each
ECLKC page to see its Spanish translation.

News from OHS

e Application Window Closing Soon for the 2024—2025 National Head Start Fellowship Program (email)

o Dear Colleague Letter on Improving Access to Preschool Through a Mixed Delivery Approach (email)
¢ Available in Spanish (espafiol)

o Director Garvin Celebrates Head Start Love (vlog)

o Director Khari M. Garvin Reflects on Full Enroliment Initiative Feedback

e Fiscal Year 2023 Improper Payment Study (email)

e New Rule to Improve Child Care Access, Affordability, and Stability in CCDF (email)
¢ Available in Spanish (espafiol)

Training and Technical Assistance Resources

Early Childhood Development, Teaching, and Learning
e Coaching to Support Equity, Inclusion, and Belonging (video)
o Featured Resources from 2024 Dual Language Learner Celebration Week (email)
e Inclusion Lab Mobile App (email)
e Available in Spanish (espafiol)
o Infant and Toddler iPD Learning Courses (email)
e Available in Spanish (espafiol)
e Multicultural Principles for Early Childhood Leaders
¢ Planned Instructional Sequences (PInS)
e Playful Learning and Joyful Teaching in Preschools (video)
e Responding to Persistent Challenging Behavior as a Leader (video)
e The ABCs of Addressing Persistent Challenging Behavior (video)
o Understanding the Foundations of the Home Visitor Role (video)

Health, Behavioral Health, and Safety

o Healthy Feeding from the Start for Expectant Families

o Pregnancy-related Health Disparities for American Indian and Alaska Native Families
¢ Reducing Environmental Health Hazards in Early Childhood Settings (video)

e Responsive Feeding Tool for Home Visitors



https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-t/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-i/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-d/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-h/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-k/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-u/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-o/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-b/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-n/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-p/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-x/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-m/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-c/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-q/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-a/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-f/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-z/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-v/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-e/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-s/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-g/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-yu/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-jl/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-jr/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-jy/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-jj/
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Newsletters
o Disabilities Services Newsletter Issue No. 76
¢ Resources to Make You Smile! Issue No. 36
¢ Available in Spanish (espafiol)
e Sesame Street in Communities Issue No. 29
e Available in Spanish (espafiol)
Subscribe now to get all your favorite newsletters direct to your inbox.

Head Start Careers

o Children’s Services Coordinator Farmington, NM

o Early Childhood Center Director Manchester, NH

o Family Recruitment and Retention Coordinator Wichita, KS

Find more Head Start program employment opportunities in the ECLKC Job Center.

Upcoming Events for March
¢ Monday, March 4: MyPeers Orientation for Classroom Staff
¢ Wednesday, March 6: Promoting Language Development for Children Who Are Dual Language Learners
[in Spanish]
e Thursday, March 7: Plan, Observe, Tinker, and Teach in Preschool
o Friday, March 8-10: 2024 National Migrant and Seasonal Head Start Association Conference
¢ Monday, March 11-12: Region XII Office of Head Start Summit
e Tuesday, March 12: Tackling Challenging Behaviors with Opportunity
¢ Wednesday, March 13: Spring Garden Storytime
¢ Wednesday, March 20
e Responding In the Moment to Behaviors That Challenge Adults
o MyPeers Orientation for Transportation, Facilities, and Safety Staff
e Wednesday, March 20-22: Early Childhood STEM Institute
e Thursday, March 21
e Do Sea Lions Wear Sunglasses?
e Supporting Preschool Learning with American Sign Language
¢ Monday, March 25: Infant and Early Childhood Mental Health Consultation National Office Hours
e Wednesday, March 27: Using Health Literacy Principles in Early Childhood Programs
e Thursday, March 28
o Emerging Eye Health Issues in Young Children
o Family Style Dining: Conversations Around the Table
e Nurturing African American Boys' Success

Visit the ECLKC for a full list of upcoming events.

Stay connected! Follow the Office of Head Start on X, Facebook, and Instagram. Visit the Family Room
blog to learn more about the activities of the Administration for Children and Families (ACF).

Office of Head Start (OHS) | 330 C Street, SW | 4th Floor Mary E. Switzer Building | Washington, DC 20201

.gov | 1-866-763-6481 | Contact Us


https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-jt/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-ji/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-jd/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-jh/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-jk/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-ju/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-tl/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-tr/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-ty/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-tj/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-tt/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-ti/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-ti/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-td/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-th/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-tk/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-tu/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-il/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-ir/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-iy/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-ij/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-it/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-ii/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-id/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-ih/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-ik/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-iu/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-dl/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-dr/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-dy/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-dj/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-dt/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-di/
https://hendall.cmail19.com/t/j-l-skrdyll-xlriyuyht-di/
https://hendall.cmail20.com/t/j-l-ztytjjy-xlriyuyht-ih/
https://hendall.cmail20.com/t/j-l-ztytjjy-xlriyuyht-ik/
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ADMINISTRATION FOR

CHILDREN < FAMILIES

February 26, 2024
Dear Colleagues,

We are writing to encourage you to work with local educational agencies and early childhood
partners in your states and communities to serve more of our youngest learners in high-quality
preschool® through a mixed delivery approach. A mixed delivery approach involves a
coordinated effort on the part of States and local communities to support preschool programs
across a range of quality settings, building on the expertise and capacity of existing providers and
leveraging existing Federal, state, and local funding.

There are several Federal funding streams available through the U.S. Department of Health and
Human Services and the U.S. Department of Education highlighted in this letter that can be
coordinated to expand high-quality preschool services. Improving access is particularly critical
for young children impacted by the COVID-19 public health emergency and for families who
continue to struggle to find affordable, high-quality preschool opportunities. In fact, only 17% of
three-year-olds and 41% of four-year-olds in the United States attend a public preschool.?

Mixed delivery preschool approaches should be inclusive of the full range of high-quality early
care and education settings including community-based child care providers, schools, Head Start
programs, and family child care homes. A successful mixed delivery approach requires careful
planning, collaborative decision-making, and state and local coordination across Child Care and
Development Fund (CCDF) administrators, school leaders, State educational agencies (SEAS)
and local school districts, Head Start leaders, providers of Individuals with Disabilities Education
Act (IDEA) services, early childhood providers (including family child care), early childhood
professional organizations and labor unions, among others.

We encourage stakeholders across preschool-serving settings to take additional steps to
coordinate their efforts, including coordinated enroliment, and identify ways a mixed delivery
approach can be used to improve access to high-quality preschool experiences and meet the
needs of more children and families.

1 Weiland C, Yoshikawa H. Impacts of a prekindergarten program on children's mathematics, language, literacy,
executive function, and emotional skills. Child Dev. 2013;84(6):2112-2130. doi:10.1111/cdev.12099

2 Friedman-Krauss, A. H., Barnett, W. S., Hodges, K. S., Garver, K. A., Weisenfeld, G., Gardiner, B. A, Jost, T. M.
(2023). The State of Preschool 2022: State Preschool Yearbook. New Brunswick, NJ: National Institute for Early
Education Research.
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By forging these partnerships, early childhood leaders have an opportunity to amplify the
benefits of a mixed delivery approach, which include:

e Expanding preschool services to reach additional children and families by leveraging and
maximizing Federal, State, and local funding, and using facilities and resources already
available in the community;

e Improving quality in a range of early childhood programs by providing access to
preschool funding and supports for meeting developmentally appropriate preschool
standards, and leveraging the expertise of all early childhood providers with experience
supporting developmentally appropriate practice with our youngest learners in
community-based centers and homes, as well as in schools;

e Supporting parents in selecting a setting and location that best meets their child’s and
family’s needs, such as providing a longer program day or more flexible scheduling
offered in many child care programs, or allowing older and younger siblings to attend the
same site;

e Improving access to early intervention and early childhood special education in inclusive
early childhood settings to provide more seamless experiences for development and
learning for children with disabilities;

e Creating culturally and linguistically responsive environments and services for students
identified as dual language learners and/or English learners;

e Ensuring children and families have access to an array of child development, health,
mental health, family support, and other comprehensive services (such as those offered
by Head Start); and

e Supporting smooth transitions between preschool and kindergarten, laying a path for
success in the early elementary years.

As States and communities are designing or refining their mixed delivery approaches to
preschool, we encourage them to consider the diverse and comprehensive needs of children and
their families and ensure that their needs are fully met regardless of the setting in which they
receive preschool services. This includes ensuring children and families have access to inclusive
early childhood programs with early intervention and early childhood special education services;
providing supports for retaining a child’s home language and building English proficiency and
fluency; ensuring supports based on financial needs; and delivering other services for which they
are eligible in schools, Head Start, and/or child care programs.

To bolster the supply of high-quality preschool services, it is essential that early educators are
paid a wage that honors and reflects their skills, experience, and qualifications whether they are
in a school, community-based child care, Head Start, family child care home, or other setting.
Providing competitive, equitable wages to providers regardless of the setting in which they work
is a foundational part of ensuring both equity and high-quality programming. We encourage
State and local leaders to examine opportunities to leverage early care and education funding to
increase compensation and improve pay equity for early educators across all settings.
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Federal funds, when effectively layered and braided, can support greater access to preschool,
provide full-day, full-year high-quality services to meet families’ needs, provide adequate wages
and benefits to staff, and improve quality across programs. The Federal programs, detailed in the
appendix, generally can be used to support preschool activities, though allowability
determinations may vary depending on the program.

We encourage all States and communities to consider how they can implement mixed delivery
preschool or expand their mixed delivery system including engaging new partners in this work.
We are grateful for all your efforts to ensure more of our youngest learners can participate in
high-quality preschool.

Sincerely,

Swati Adarkar
Deputy Assistant Secretary for Policy and Early Learning
U.S. Department of Education

KON

Katie Hamm
Deputy Assistant Secretary for Early Childhood Development
U.S. Department of Health and Human Services
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Appendix: Additional Information on Federal Funds Available for Preschool Activities

From the U.S. Department of Health and Human Services, Administration for Children and
Families:

e Head Start

o Grantees: The Office of Head Start awards grants to public and private agencies
on a competitive basis. Head Start grant recipients provide comprehensive early
learning and development, health, and family support services to low-income
families in a variety of settings including centers, family child care, school, and
children’s own homes as described in the Head Start Program Performance
Standards and in accordance with the Head Start Act of 2007.

o Office of Head Start website and Head Start Early Childhood Learning &
Knowledge Center website

o Head Start grant recipients should contact their Regional Office Program
Specialist with any questions on the use of Head Start grant funds.

e Child Care and Development Fund (CCDF)

o Grantees: The Office of Child Care administers the CCDF which provides federal
funding to state, territory, and tribal lead agencies for child care subsidies to
increase access to child care for eligible low-income families and improve the
quality of all child care. CCDF funds include mandatory, matching, and
discretionary funding streams and are distributed through formula grants.

o Office of Child Care website

o Please contact your Office of Child Care regional program office with any
questions on the use of Federal CCDF funds.

e Preschool Development Grants Birth Through Five (PDG B-5)

o Grantees: The Office of Early Childhood Development awards PDG B-5 grants to
states and territories to support early childhood services for children birth to age
five. Funds support a needs assessment, strategic planning, family engagement,
quality improvement, workforce compensation and supports, and direct services
for young children. PDG B-5 grants support a range of activities aimed at
improving collaboration and direct services within a mixed delivery system that
includes child care and family child care providers, Head Start, state pre-
kindergarten, and home visiting.

o Office of Early Childhood Development PDG B-5 website and National

Technical Assistance Center for Preschool Development Grant Birth through Five
(PDG B-5 TA) website

o PDG B-5 grantees should contact their assigned Administration for Children and
Families program officer with any questions on the use of funds.



https://www.acf.hhs.gov/ohs
https://eclkc.ohs.acf.hhs.gov/
https://eclkc.ohs.acf.hhs.gov/
https://www.acf.hhs.gov/occ
https://www.acf.hhs.gov/occ/contact-information/office-child-care-regional-program-managers
https://www.acf.hhs.gov/ecd/early-learning/preschool-development-grants
https://www.acf.hhs.gov/ecd/early-learning/preschool-development-grants/national-technical-assistance-center-preschool-development-grant-birth-through-five-pdg
https://www.acf.hhs.gov/ecd/early-learning/preschool-development-grants/national-technical-assistance-center-preschool-development-grant-birth-through-five-pdg
https://www.acf.hhs.gov/ecd/early-learning/preschool-development-grants/national-technical-assistance-center-preschool-development-grant-birth-through-five-pdg
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From the U.S. Department of Education:

e Title I, Part A of the ESEA — Improving Basic Programs Operated by Local Educational
Agencies (LEAS):

o Grantees: This is a formula grant to SEAs, which in turn provide subgrants to
school districts via formula to help students in high-poverty schools meet
challenging State academic standards.

o Office of Elementary and Secondary Education (OESE) Office of Formula Grants
Title | website

o Contact the OESE Title | office

o Title I, Part A of the ESEA — Supporting Effective Instruction:

o Grantees: This is a formula grant to SEAs, which in turn provides subgrants to
school districts via a formula to increase student achievement consistent with the
challenging State academic standards; improve the quality and effectiveness of
teachers, principals, and other school leaders; increase the number of teachers,
principals, and other school leaders who are effective in improving student
academic achievement in schools; and provide low-income and minority students
greater access to effective teachers, principals, and other school leaders.

o OESE Supporting Effective Instruction State Grants—Title II, Part A website

o Contact the OESE Title 11 office

e Title Ill, Part A of the ESEA — English Language Acquisition, Language Enhancement,
and Academic Achievement:

o Grantees: This is a formula grant to SEAs, which in turn provide subgrants to
school districts via a formula to help English Learner (EL) children and youth
learn English and meet challenging state academic content and student academic
achievement standards.

o English Language Acquisition State Grants — Title I11, Part A website

o Contact the Title 111 office

e Title IV, Part B of the ESEA — Nita M. Lowey 21% Century Community Learning
Centers:

o Grantees: This is a formula grant to SEAs, which in turn provide subgrants to
eligible entities on a competitive basis to support the creation of community
learning centers that provide academic enrichment opportunities during non-
school hours for children, particularly students who attend high-poverty and low-
performing schools.

o OESE 21st Century Community Learning Centers website

o Contact the OESE 21% Century Community Learning Center office



https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/title-i-part-a-program/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/title-i-part-a-program/
mailto:oese.titlei-a@ed.gov
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
mailto:oese.titleii-a@ed.gov
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/english-language-acquisition-state-grants/
mailto:oese.titleiii-a@ed.gov
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/21st-century-community-learning-centers/
mailto:21stCCLC@ed.gov
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e Full-Service Community Schools Program:

o

©)
@)

Grantees: This is a competitive grant to eligible entities including LEAS, the
Bureau of Indian Education and community-based organizations, nonprofit
organizations, or other public or private entities to provide comprehensive
academic, social, and health services for students, students’ family members, and
community members that will result in improved educational outcomes for
children.

OESE Full-Service Community Schools Program website

Contact the OESE Full-Service Community Schools Program office

e Promise Neighborhoods Program:

o

@)
@)

Grantees: This is a competitive grant to eligible entities, including Institutions of
Higher Education, Indian or Tribal organizations and non-profit programs in
formal partnership with a high-need LEAs an IHE, the office of a chief elected
official or a local government, or an Indian or Tribal organization to significantly
improve the academic and developmental outcomes of children living in the most
distressed communities of the United States, including ensuring school readiness,
high school graduation, and access to a community-based continuum of high-
quality services.

OESE Promise Neighborhoods Website

Contact the OESE Promise Neighborhoods office

e |DEA Part B and Part C

o

@)
©)
@)

Grantees: Formula grants to states to provide early intervention, special education
and related services for infants, toddlers, and children with disabilities. Part C of
the IDEA provides funds to state lead agencies to make available early
intervention services for infants and toddlers with disabilities, birth through age 2,
and their families. At the State's option, IDEA Part C services may be available
beyond age three to the beginning of the school year following the child's third,
fourth or fifth birthday. Part B of the IDEA makes available a free appropriate
public education in the least restrictive environment to eligible children with
disabilities ages 3 through 21 by making available special education and related
services to children with disabilities Discretionary grants to support research,
demonstrations, technical assistance and dissemination, technology development,
personnel preparation and development, and parent training and information
centers.

IDEA Website

Office of Special Education Program State Formula Grants website

Contact your state Office of Special Education Programs office

e Non-Requlatory Guidance Early Learning in the Every Student Succeeds Act Expanding

Opportunities to Support our Youngest Learners



https://oese.ed.gov/offices/office-of-discretionary-grants-support-services/school-choice-improvement-programs/full-service-community-schools-program-fscs/
mailto:FSCS@ed.gov
https://oese.ed.gov/offices/office-of-discretionary-grants-support-services/school-choice-improvement-programs/promise-neighborhoods-pn/
mailto:Andrea.plight@ed.gov
https://sites.ed.gov/idea/statuteregulations/
https://sites.ed.gov/idea/state-formula-grants/
https://www2.ed.gov/policy/speced/guid/idea/monitor/state-contact-list.html
https://www2.ed.gov/policy/elsec/leg/essa/essaelguidance10202016.pdf
https://www2.ed.gov/policy/elsec/leg/essa/essaelguidance10202016.pdf
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Office of Head Start

New Rule to Improve Child Care Access, Affordability, and Stability in CCDF
The Administration for Children and Families (ACF), Office of Child Care (OCC) announces a new rule that
will lower costs for families that receive child care subsidies, improve payment practices to child care
providers, and increase families’ child care options. The changes make much needed updates to the Child
Care and Development Fund (CCDF), which is the nation’s largest funding stream to help families afford child
care and improve quality in child care settings.

The rule strengthens key policies in the Child Care and Development Block Grant Act of 2014 and builds on
the guidance provided in the 2016 CCDF final rule. It addresses programmatic and systemic challenges to
stabilize and strengthen the child care system.

2024 CCDF Updates
Key updates include:
¢ Reducing costs to families
¢ Limits the amount that families pay for child care to no more than 7% of their household income
o Makes it easier for Lead Agencies to eliminate co-payments for many more families
e Improving payments to providers
e Requires Lead Agencies to make on-time payments to child care providers and better cover the cost
of providing care
e Follows common business practices that will make it easier for child care providers to participate in
CCDF and will better stabilize their operations
e Expanding choices for families
o Simplifies ways for families to find child care that meets their needs
e Cutting red tape
o Clarifies flexibilities for presumptive eligibility to allow more families to start child care assistance right
away so they do not lose out on a job opportunity
¢ Encourages Lead Agencies to streamline enrollment processes to make it easier for families to apply
for and receive child care assistance if they have already demonstrated eligibility for another benefit
program

Read the Rule

Select the link to read the full rule: https://www.federalregister.gov/public-inspection/2024-04139/ improving-
child-care-access-affordability-and-stability-in-the-child-care-and-development-fund

Resources related to the rule, including upcoming webinars, will be available on the new OCC rule resource

page.

Save the Date!

OCC is hosting two related webinars on Thursday, March 7. The first webinar outlines the final rule for all
interested parties. The second focuses on the impact of the rule specifically for tribal programs.

e March 7, noonto 1 p.m. ET: Webinar on 2024 CCDF Final Rule

e March 7, 3:30—4:30 p.m. ET: Webinar on 2024 CCDF Final Rule for Tribal CCDF Programs

Stay Connected!

Join MyPeers to connect with Head Start and early childhood colleagues around the country on this and other
topics.

Please share this message with colleagues who may be interested in this topic.

Did someone forward you this announcement? Subscribe to stay up to date!

Office of Head Start (OHS) | 330 C Street, SW | 4th Floor Mary E. Switzer Building | Washington, DC 20201

https://eclkc.ohs.acf.hhs.gov | 1-866-763-6481 | Contact Us


https://hendall.cmail20.com/t/j-l-skrziy-xlriyuyht-i/
https://www.federalregister.gov/public-inspection/2024-04139/%20improving-child-care-access-affordability-and-stability-in-the-child-care-and-development-fund
https://www.federalregister.gov/public-inspection/2024-04139/%20improving-child-care-access-affordability-and-stability-in-the-child-care-and-development-fund
https://hendall.cmail20.com/t/j-l-skrziy-xlriyuyht-h/
https://hendall.cmail20.com/t/j-l-skrziy-xlriyuyht-h/
https://hendall.cmail20.com/t/j-l-skrziy-xlriyuyht-k/
https://hendall.cmail20.com/t/j-l-skrziy-xlriyuyht-u/
https://hendall.cmail20.com/t/j-l-skrziy-xlriyuyht-o/
https://hendall.cmail20.com/t/j-l-skrziy-xlriyuyht-b/
https://hendall.cmail20.com/t/j-l-ztytjjy-xlriyuyht-ih/
https://hendall.cmail20.com/t/j-l-ztytjjy-xlriyuyht-ik/

MEALS SERVED TO CHILDREN IN
HEAD START & EARLY HEAD START
12 Month Summary Report
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Children that eat 2 meals and a snack at Head Start/ Early Head Start receives
1/2 to 2/3 of their daily nutritional needs.

Month
February-23
March-23
April-23
May-23
June-23
July-23
September-23
October-23
November-23
December-23
January-24
February-24
YEARLY TOTALS

Breakfast
2191
2435
2767
1937

568
628
3070
3069
2469
1961
2760
2937
26792

Lunch
2220
2410
2830
1936

613
716
3091
3074
2362
1913
2832
2901
26898

Snack
3084
3386
3868
2385

541
643
4006
4035
3176
2341
3653
3461
34579

Monthly Total
7495
8231
9465
6258
1722
1987

10167
10178
8007
6215
9245
9299
88,269



January 2024 HEAD START TIME & ATTENDANCE REPORT

As of 1/31/24 ENROLLED DROPPED _ATTENDANCE
Previously | Monthly [ YTD | Previously | Monthly | YTD | Currently | 30 Day Date Total Kid Monthly

CENTER Enrolled | Enrolled | Enrolled Drop Drop | Drop | Enrolled | Count | Dropped | Enrollment | Al | Days ADA

Antlers 1 16 16 0 16 0 16 16 94.9%

Antlers 2 0 0 0 0 0

Battiest 9 9 1 1 8 0 8 17 73.5%

Boswell 1 10 1 11 2 2 0 9 4 18 88.6%

Boswell 2 10 10 5 1 6 4 1 5 3 18 87.1%

Broken Bow 1 20 20 3 3 17 0 17 19 79.0%

Broken Bow 3 13 1 14 1 1 2 12 1 1/29/2024 13 19 80.8%

Clayton 1 15 15 1 1 14 0 14 4 19 85.0%

Clayton 2 10 10 1 1 9 0 9 2 19 90.1%

Forest Grove 1 12 1 13 1 1 2 11 1 1/24/2024 12 5 17 78.5%

Forest Grove 2 16 2 18 1 1 2 16 1 1/24/2024 17 8 17 78.0%

Fort Towson 12 12 4 4 8 0 8 4 16 82.0%

Haworth 11 1 12 1 1 11 0 11 2 14 73.4%

Horace Mann 1 13 13 1 1 12 0 12 16 88.0%

Horace Mann 2 14 14 1 1 13 0 13 4 16 91.4%

Horace Mann 3 15 15 1 1 14 0 14 16 84.8%

Hugo 2 7 7 1 1 6 0 6 16 85.4%

Hugo 4 10 10 1 1 9 1 1/4/2024 10 16 70.6%

Idabel 1 11 11 0 11 0 11 17 84.0%

Idabel 2 7 7 0 7 0 7 6 97.6%

Idabel 3 14 1 15 2 1 3 12 1 1/9/2024 13 17 87.3%

Rattan 1 13 1 14 2 2 12 0 12 3 18 94.3%

Rattan 2 3 3 0 3 0 3 3 18 90.7%

Rattan 3 7 1 8 1 1 7 0 7 2 18 93.7%

Soper 1 14 14 2 2 12 0 12 6 18 91.7%

Soper 2 21 1 22 3 3 19 0 19 10 | 19 87.3% o

Valliant 1 0 0 0 0 0 D

Valliant 2 14 14 2 2 12 0 12 17 833%

TOTALS 310 17 327 37 6 43 284 6 290 64 - 85.0% >

1 w3y



January 2024 Pre-K TIME & ATTENDANCE REPORT

As of 1/31/24

ENROLLED

DROPPED

CENTER

Previously
Enrolled

Monthly
Enrolled

YTD
Enrolled

Previously
Drop

Monthly
Drop

YTD
Drop

Currently
Enrolled

Kid
Days

Monthly
ADA

Antlers 2

0

0

0

Battiest

Boswell 1

Boswell 2

18

92.7%

Broken Bow 3

Clayton 2

Forest Grove 1

Fort Towson

Horace Mann 2

Hugo 2

Hugo 4

Rattan 2

Rattan 3

Soper 2

O |o|o|jlo|o|jo|]o|]o|o|o |+ |O |O

O | |||l || |||+ |O|O

O | |||l |o|o|o|o|w]|]oOo |oOo

TOTALS

=y

[

w

92.7%

7€ 10 0 28ed

1 w3y



January 2024 EHS Time and Attendance

As of 1/31/24 ENROLLED DROPPED _ ATTENDANCE
Previously | Monthly | YTD |Previously | Monthly | YTD [ Currently 30 Day Date Kid Monthly
CENTER Enrolled | Enrolled | Enrolled | Dropped Drop Drop | Enrolled |Al[ Count Dropped | Days ADA
Antlers 55 1 56 32 1 33 23 1 1 1/19/2024 20 79.4%
Hugo 28 28 16 16 12 1 0 20 75.7%
Idabel 29 29 19 1 20 9 2 1 1/22/2024 19 83.7%
TOTALS 112 1 113 67 2 69 44 4 2 _ 79.3%

7€ 4o 17 28ed

1 w3y



January 2024 EHS-CC Time and Attendance

As of 1/31/24 ENROLLED DROPPED _ ATTENDANCE
Previously | Monthly [ YTD Previously | Monthly [ YTD | Currently 30 Day Date Kid Monthly
CENTER Enrolled Enrolled | Enrolled [ Dropped Drop | Drop | Enrolled Al Count Dropped | Days ADA
ELC-Antlers 18 18 10 10 8 0 17 84.6%
ELC-Broken Bow 42 2 44 28 2 30 14 1 2 1/29/2024 19 76.5%
ELC-Hugo 17 17 10 10 7 0 20 79.3%
ELC-ldabel 39 1 40 24 3 27 13 3 3 1/22/2024 19 76.7%
Cabbage Patch 34 35 15 3 18 17 5 3 1/30/2024 | 21 76.5%
The LearningTree 76 4 80 40 2 42 38 1 2 1/22/2024 | 20 83.8%
TOTALS 226 8 234 127 10 137 97 10 10 _ 80.1%

7€ Jo gz °8ed

1 w3y
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Data Analysis Report Summary
January 2024

Disabilities
IEP/IFSP —
18%
16% H Jan-23
16% M Feb-23
14% H Mar-23
W Apr-23
12%
B May-23
10% M Jun-23
8% W Jul-23
® Aug-23
0,
6% W Sep-23
4% = Oct-23
2% Nov-23
Dec-23
0% Jan-24
Head Start EHS EHS-CC
Attendance
100
W Jan-23
90 85~  mFeb-23
80 - — W Mar-23
m Apr-23
70 - — P
B May-23
60 1 T mJun-23
50 - —  mJul-23
40 - W Aug-23
m Sep-23
30 - —
Oct-23
20 - — Nov-23
10 - | Dec-23
Jan-24
0 i 1
EHS EHS-CC Head Start
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Family & Community Engagement

Dad’s Day
300 mJan-23
= Feb-23
m Mar-23
243
250 W Apr-23
m May-23
200 W Jun-23
199
173 = Jul-23
= Aug-23
151
150 | . Sep-23
138 Oct-23
Nov-23
102100
97 92 I Dec-23
73 72 77 Jan-24
62
17 11
Male Participation Total Participation
Parents Ready to Read
60 W Jan-23
H Feb-23
50 B Mar-23
W Apr-23
40 B May-23
M Jun-23
30 M Jul-23
H Aug-23
20 W Sep-23
= Oct-23
10 - Nov-23
Dec-23
0 - . Jan-24
Volunteers
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U.S. Department of Justice

Office of Justice Programs

PROGRAM OFFICE

Washington, D.C. 20531

February 12, 2024

Rebecca Reynolds

Executive Director

Lift Community Action Agency, Inc.
209 North 4" Street

Hugo, OK 74743

RE:
15PBJA-21-GG-04047-SCAX, BJA FY 21 Second Chance Act: Adult Reentry Education, Employment,
Treatment and Recovery Program, Award Amount $896,730.

Dear Ms. Reynolds,

Thank you for the time and assistance you and your staff provided during the Bureau of Justice Assistance
Enhanced Programmatic Desk Review (EPDR) conducted on January 23, 2024. The EPDR provided valuable
information on the status of your grant program.

No programmatic or administrative issues requiring formal resolution were identified during the EPDR. The
Second Chance Act: Adult Reentry Education, Employment, Treatment and Recovery Program appears to be
progressing according to the plan presented in the approved application and is in compliance with Federal,
OJP and BJA guidelines for the award.

If you have further questions concerning the EPDR, your program, or available technical assistance, please do
not hesitate to contact me at (202) 305-8064 and/or Jennifer.L.Lewis@ojp.usdoj.gov. Thank you again for
your cooperation and assistance during the EPDR.

Sincerely,

Jennifer Lewis
State Policy Advisor
Bureau of Justice Assistance

Cc:  Sheree Ensley, Fiscal Officer
Taylor Dunn, Second Chance Director
Dionne Frankum, Program Supervisor
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Sexual Violence

Sexual violence encompasses a variety of criminal acts—from sexual threats to unwanted contact to rape. Sexual
violence is pervasive and often traumatizing to its victims. For a number of reasons, however, including the stigma
and insensitive treatment often associated with these crimes, sexual violence remains highly underreported. Sexual
violence is also a difficult concept to measure, primarily due to: inconsistent definitions of sexual assault and rape;
differing reporting requirements across local, state, and national law enforcement; and low conviction rates. While
people of all genders and gender identities are victims of sexual violence, the majority of these acts are perpetrated
by male offenders against female victims. Most victims know the perpetrator in some capacity, either as a friend,
acquaintance, family member, or intimate partner. For more information, see the Campus Victimization fact sheet in
this series.

CRIME TRENDS

Over their lifetime, an estimated 19% of women and 2% of men will have been raped, while 44% of women and 23% of men
will experience some other form of sexual violence.* According to the Bureau of Justice Statistics, in the 10 years from 2006
to 2015, the rates of sexual violence for both women and men experienced no significant change. Rates of sexual violence
reported to police also did not change significantly from 2006 to 2015. Consistently across this period, an average of 33% of
sexual victimizations were reported to police.?

Sexual Violence by Victim Sex®* Sexual Violence Victimization and Reporting®*
rate per 1,000 people rate per 1,000 people

® Men @ Sexual violence victimization

® Women @ Sexual violence victimization

reported to law enforcement
13 12 13
0.4 0.2 0.3 0.4 0.4 0.4

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

*Estimates based on 3-year rolling averages centered on the most recent year.

DID YOU KNOW?

Of sexual violence victims in 2015, about 19% reported

receiving victim services, which could include information, In 2010, 38% of heterosexual female rape victims were

emotional support, help finding resources, and other 18-24 years old when they were first raped; 28% were first
assistance.” raped between 11 and 17 years old.
Sexual Violence Victims Who Received In 2011, 64% of multiracial women and 40% of multiracial
Victim Services® men had experienced some form of sexual violence other
than rape?
@ Received services (19%)
@ Did not receive services (81%) In 2016, an estimated 14,900 military members
experienced a sexual assault in the year prior—a decrease
from 2014.°

Of inmates in state and federal prison in 2011-2012,
4% reported experiencing sexual victimization.t

2018 National Crime Victims’ Rights Week Resource Guide: Crime and Victimization Fact Sheets


https://www.cdc.gov/mmwr/preview/mmwrhtml/ss6308a1.htm?s_cid=ss6308a1_e
https://www.cdc.gov/mmwr/preview/mmwrhtml/ss6308a1.htm?s_cid=ss6308a1_e
https://www.cdc.gov/violenceprevention/pdf/nisvs_sofindings.pdf#page=19
https://www.cdc.gov/violenceprevention/pdf/nisvs_sofindings.pdf#page=19
https://www.cdc.gov/violenceprevention/pdf/nisvs_sofindings.pdf#page=19
https://www.cdc.gov/mmwr/preview/mmwrhtml/ss6308a1.htm?s_cid=ss6308a1_e
https://www.cdc.gov/mmwr/preview/mmwrhtml/ss6308a1.htm?s_cid=ss6308a1_e
https://www.cdc.gov/mmwr/preview/mmwrhtml/ss6308a1.htm?s_cid=ss6308a1_e
http://sapr.mil/public/docs/reports/FY16_Annual/FY16_Annual_Report_FactSheet_4_Aug_17.pdf#page=1
http://sapr.mil/public/docs/reports/FY16_Annual/FY16_Annual_Report_FactSheet_4_Aug_17.pdf#page=1
http://sapr.mil/public/docs/reports/FY16_Annual/FY16_Annual_Report_FactSheet_4_Aug_17.pdf#page=1
http://www.bjs.gov/content/pub/pdf/svpjri1112.pdf#9
http://www.bjs.gov/content/pub/pdf/svpjri1112.pdf#9
https://ucr.fbi.gov/crime-in-the-u.s/2015/crime-in-the-u.s.-2015/tables/table-23

CURRENT DATA ON SEXUAL VIOLENCE

According to the 2010 National Intimate Partner and Sexual
Violence Survey (NISVS), about half (51%) of female victims
of rape reported being raped by an intimate partner, and
40.8% by an acquaintance. For male victims, more than half
(52.4%) reported being raped by an acquaintance, and 15.1%
by a stranger.f

Rape Victims’ Relationship to the Perpetrator®
by victim sex

® Men
@® Women

52 a1 51
I I I 15-14 13
3
1| [ | —

Acquaintance Intimate Stranger Family Authority
partner* member* figure*

*Estimates not reported for men due to small sample size.

CAMPUS SEXUAL ASSAULT

A survey of more than 23,000 students across 9 higher
education institutions found that:"

+ 1in5 female students in their fourth year of college
had experienced attempted or completed sexual
assault while in college.

- Freshman women were at greater risk for sexual
assault during the first months of the school year
(August-October) than at any other time throughout
college.

« About 65% of surveyed rape victims reported the
incident to a friend, family member, or roommate. Less
than 10% reported it to police or school officials.

In 2015, the Association of American Universities
(AAU) published a report on sexual assault and sexual
misconduct. Based on a survey of more than 150,000
students at 27 universities, their findings indicated:'

« 11.7% of student respondents reported experiencing
some form of nonconsensual sexual contact.

+  The most common reason for not reporting sexual
assault and sexual misconduct victimization was
that students did not consider the victimization to be
serious enough.

+  Other common reasons for not reporting sexual assault
and sexual misconduct included fear that nothing
would be done, embarrassment, and emotional
distress.
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THE COST OF SEXUAL VIOLENCE

The estimated lifetime cost of rape victimization is
$122,461 per victim, or $3.1 trillion for all rape victims.
Lost work productivity and medical costs are the highest
costs associated with rape victimization, totaling $1.6 and
$1.2 trillion, respectively. Criminal justice service activities
associated with rape victimization total $234 billion, while
other costs, including victim property loss or damage, total
$36 billion.¢

Economic Burden of Sexual Violence®
by type of cost

\

@ Lost work productivity (52%)

® Medical costs (39%)

® Criminal justice activities (8%)
Other (1%)

$3.1 trillion
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e Victims of stalking and sexual assault suffer both acute and long-lasting trauma.

the offender’s behavior. Stalking victims and survivors suffer much higher rates of depression, anxiety,

®  insomnia, and social dysfunction than people in the general population.’
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help for the family. Any concerned person
can report suspicions of child abuse and
neglect. Some people (typically certain types
of professionals) are required by law to
make a report of child maltreatment under
specific circumstances—these are called
mandatory reporters. For more information,
see the Child Welfare Information Gateway
publication, Mandatory Reporters of Child
Abuse and Neglect: www.childwelfare.gov/
systemwide/laws_policies/statutes/manda.
cfm

For more information about where and
how to file a report, contact your local
child protective services agency or police
department. An additional resource

for information and referral is the
Childhelp® National Child Abuse Hotline
(800.4.A.CHILD).

Recognizing Child Abuse

The following signs may signal the presence
of child abuse or neglect.

The Child:

e Shows sudden changes in behavior or
school performance

e Has not received help for physical or
medical problems brought to the parents’
attention

e Has learning problems (or difficulty
concentrating) that cannot be
attributed to specific physical or
psychological causes

 [s always watchful, as though preparing
for something bad to happen

Lacks adult supervision

Is overly compliant, passive, or
withdrawn

Comes to school or other activities early,
stays late, and does not want to go home

The Parent:

Shows little concern for the child

Denies the existence of—or blames the
child for—the child’s problems in school
or at home

Asks teachers or other caregivers to use
harsh physical discipline if the child
misbehaves

Sees the child as entirely bad, worthless,
or burdensome

Demands a level of physical or academic
performance the child cannot achieve

Looks primarily to the child for care,
attention, and satisfaction of emotional
needs

The Parent and Child:

Rarely touch or look at each other

Consider their relationship entirely
negative

State that they do not like each other

Types of Abuse

The following are some signs often
associated with particular types of child
abuse and neglect: physical abuse, neglect,
sexual abuse, and emotional abuse. It is
important to note, however, that these

This material may be freely reproduced and distributed. However, when doing so, please credit Child Welfare 2
Information Gateway. Available online at www.childwelfare.gov/pubs/factsheets/signs.cfm.
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types of abuse are more typically found

in combination than alone. A physically
abused child, for example, is often
emotionally abused as well, and a sexually
abused child also may be neglected.

Signs of Physical Abuse

Consider the possibility of physical abuse
when the child:

e Has unexplained burns, bites, bruises,
broken bones, or black eyes

e Has fading bruises or other marks
noticeable after an absence from school

e Seems frightened of the parents and
protests or cries when it is time to
go home

e Shrinks at the approach of adults

e Reports injury by a parent or another
adult caregiver

Consider the possibility of physical abuse
when the parent or other adult caregiver:

e Offers conflicting, unconvincing, or no
explanation for the child’s injury

e Describes the child as “evil,” or in some
other very negative way

e Uses harsh physical discipline with
the child

e Has a history of abuse as a child

Signs of Neglect

Consider the possibility of neglect when
the child:

e [s frequently absent from school
e Begs or steals food or money

e Lacks needed medical or dental care,
immunizations, or glasses

e [s consistently dirty and has severe
body odor

e Lacks sufficient clothing for the weather
e Abuses alcohol or other drugs

e States that there is no one at home to
provide care

Consider the possibility of neglect when the
parent or other adult caregiver:

e Appears to be indifferent to the child
e Seems apathetic or depressed

¢ Behaves irrationally or in a bizarre
manner

¢ [s abusing alcohol or other drugs

Signs of Sexual Abuse

Consider the possibility of sexual abuse
when the child:

e Has difficulty walking or sitting

e Suddenly refuses to change for gym or to
participate in physical activities

e Reports nightmares or bedwetting

This material may be freely reproduced and distributed. However, when doing so, please credit Child Welfare 3
Information Gateway. Available online at www.childwelfare.gov/pubs/factsheets/signs.cfm.
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e Experiences a sudden change in appetite

¢ Demonstrates bizarre, sophisticated, or
unusual sexual knowledge or behavior

* Becomes pregnant or contracts a venereal
disease, particularly if under age 14

e Runs away

e Reports sexual abuse by a parent or
another adult caregiver

Consider the possibility of sexual abuse
when the parent or other adult caregiver:

e [Is unduly protective of the child or
severely limits the child’s contact
with other children, especially of the
opposite sex

e [s secretive and isolated

¢ Is jealous or controlling with family
members

Signs of Emotional
Maltreatment

Consider the possibility of emotional
maltreatment when the child:

e Shows extremes in behavior, such as
overly compliant or demanding behavior,
extreme passivity, or aggression

e [s either inappropriately adult (parenting
other children, for example) or
inappropriately infantile (frequently
rocking or head-banging, for example)

¢ [s delayed in physical or emotional
development

e Has attempted suicide
* Reports a lack of attachment to the parent

Consider the possibility of emotional
maltreatment when the parent or other
adult caregiver:

¢ Constantly blames, belittles, or berates
the child

e Isunconcerned about the child and
refuses to consider offers of help for the
child’s problems

e Overtly rejects the child

RESOURCES ON THE CHILD
WELFARE INFORMATION

GATEWAY WEBSITE

Child Abuse and Neglect
www.childwelfare.gov/can/index.cfm

Defining Child Abuse and Neglect
www.childwelfare.gov/can/defining/

Preventing Child Abuse and Neglect
www.childwelfare.gov/preventing/

Reporting Child Abuse and Neglect
www.childwelfare.gov/responding/
reporting.cfm

This factsheet was adapted, with permission,
from Recognizing Child Abuse: What Parents
Should Know. Prevent Child Abuse America.
© 2003.

This material may be freely reproduced and distributed. However, when doing so, please credit Child Welfare 4
Information Gateway. Available online at www.childwelfare.gov/pubs/factsheets/signs.cfm.
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