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Board of Directors and/or Executive Committee Meeting 

LIFT Community Action Agency, Inc. 

Tuesday, August 8, 2023    10:00 a.m. 

Head Start Administration Office  1005 S. 5th Street  Hugo, Oklahoma  74743 

 

AGENDA 

 

A. Call to Order and Invocation 

 

B. Opening of Board Meeting – Roll Call, Declaration of Quorum, and Introduction of Guests 

 

C. Report from the Committee for Nominations 

 

D. Consideration, Discussion, and Vote to Elect LIFT CAA Board of Directors Officers for 2023-

2024 (Pursuant to LIFT CAA Amended and Restated By-Laws, Article VI, Section 2) 

 

E. Consideration, Discussion, and Vote to Elect LIFT CAA Executive and Personnel Committee 

Members for 2023-2024 (Pursuant to LIFT CAA Amended and Restated By-Laws, Article VI, 

Section 2 and Article X, Section 1) 

 

F. Finance/Audit/Loan Committee Report 

 
Consent Docket - The following items of business indicated by brackets (G and H, I, J) may be voted upon by a single 

vote of the Board without discussion, unless and except for any item which any one of the Board desires to have discussion 

about at the meeting or withdrawn from the Consent Docket and handled individually in order immediately following 

the completion of the Consent Docket. 

 

G. Consideration, Discussion, and Vote to Approve July 2023 Regular Meeting Minutes 

(Organizational Standard 5.5) 

 

H. Consideration, Discussion, and Vote to Approve June 2023 Financial Reports; Distribution of 

July 2023 Financials for September 2023 Consideration and Vote (O.S. 8.7) 

 

I. Consider Submission of Resolutions/Grant Applications, Vote to Approve – $140,352 

1. Food and Nutrition for Better Health Leadership Training Institute Request to National Healthy 

Start Association - $10,000 

2. Public Transit Revolving Fund Application to Oklahoma Dept. of Transportation - $130,352 

 

J. Consider Acceptance of Grants/Contracts/Awards, Vote to Approve – $2,720,100 

1. FY 2023 Healthy Start Initiative Supplemental Grant Award (Mother and Infant Supply Kits) 

from Health Resources and Services Administration - $15,000 (Total Awarded: $1,159,121) 

2. SFY 2023 Older Americans Act Title III & American Rescue Plan KEDDO Area Agency on 

Aging Grant Award from Kiamichi Economic Development District of Oklahoma - $82,447 

3. Child Care Stabilization Grant Program Awards (Year 2/Quarter 3, Early Learning Centers) 

from Choctaw Nation of Oklahoma - $20,000 

4. Child Care Stabilization Grant Program Awards (Year 2/Quarter 4, ELC) from Choctaw 

Nation of Oklahoma - $27,000 

5. FY 2023 Head Start/Early Head Start Supplement Grant Award (Cost-of-Living Adjustment/ 

Quality Improvement) from Office of Head Start - $358,908 (Non-Federal Share Waiver 

Total:  $89,727) 
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6. FY 2023 Early Head Start-Child Care Partnership Grant Award (Continuation, Year 5) from 

OHS - $2,053,548 (Non-Federal Share Waiver Total: $513,387) 

7. FY 2023 EHS-Child Care Partnership Supplement Grant Award (COLA/Quality Improvement) 

from OHS - $163,197 (Non-Federal Share Waiver Total: $40,799.25) 

  

K. Consideration, Discussion, and Vote to Approve Submission of FY 2024 Head Start/EHS 

Program Grant Application to Administration for Children and Families, Office of Head Start 

 

L. Consideration, Discussion, and Vote to Approve LIFT CAA Personnel Policy Manual (O.S. 7.1) 

  

M. Consideration, Discussion, and Vote to Approve LIFT CAA Policy and Procedures for 

Communication with Persons with Limited English Proficiency 

 

N. Consideration, Discussion, and Vote to Approve Updated HS/EHS/EHS-CC Pay Scale 

 

O. Consideration, Discussion, and Vote to Approve Head Start and Early Head Start/EHS-Child 

Care Program Menus for the 2023-2024 School Year 

 

P. Consideration, Discussion, and Vote to Approve 2023-2024 Mental Health Contract with Zen 

Gee Counseling and Psychological Services, LLC 

 

Q. Consideration, Discussion, and Vote to Approve Updates to HS/EHS/EHS-CC Community 

Assessment 

 

R. Board Training/Programmatic Report:  Update on Full Enrollment Initiative (O.S. 5.7 & 5.9) 

 

S. Board Training/Programmatic Report: Quarterly Housing Production as Reported to 

NeighborWorks® America (O.S. 5.7 & 5.9) 

 

T. Board Training/Programmatic Report: HS/EHS/EHS-CC Child Outcomes/Assessment Results 

for Spring 2022-2023 (O.S. 5.7 & 5.9) 

 

U. Policy Council Report (O.S. 2.1 & 5.9) 

 

V. Recognition of August 2023 Employee of the Month:   

Ashley Gaddy, Outreach Specialist – Head Start/Early Head Start/EHS-Child Care Programs 

        

W. Recognition of Service Awards 

Five Years:   William Bates, Crew Leader/Rehab Carpenter – Weatherization Program 

Misty Burleson, Care Coordinator – Healthy Start Program 

Ten Years: Monique Knight, Teacher – Head Start Program 

Fifteen Years: Tonya Finley, Victim Advocate/Program Coordinator – Safe Place Healing  

    Hearts Program 

Teresa Phelps, Teacher – Head Start Program 

Thirty Years: Radonda Moffatt, Teacher – Head Start Program 

 

X. Other Reports/Announcements/Correspondence: HS/EHS/EHS-CC Monthly Reports (Program 

Summary, Communication and Guidance, Meals/Snack, Enrollment/Attendance, Data Analysis); 

Tri-County Opioid Response Program No-Cost Extension Approval; TikTok Prohibition Notice; 
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Transportation Waiver Approval Notice for 2023-2024 Head Start Program Year; Monitoring 

Closeout Letter from Oklahoma Department of Commerce (O.S. 5.7 & 5.9) 

 

Y. Consideration, Discussion, and Vote on New Business (Not known about or which could not have 

been reasonably foreseen prior to time of posting the Agenda, Oklahoma Statute Title 25 § 311) 

 

Z. Consideration, Discussion, and Vote to Adjourn 

 

 

Posted: ____________________________ Date: __________________      Time: __________ 



 

LIFT COMMUNITY ACTION AGENCY, INC. 
EXECUTIVE AND PERSONNEL COMMITTEE (2022-2023) 

NAME OFFICE COUNTY REPRESENTED 
David Hawkins Board Chairman McCurtain 

Leah Savage Vice-Chairman Choctaw 

Brad Burgett Secretary/Treasurer Pushmataha 

Kevin Cory   Choctaw 

Craig Young   McCurtain 

Vickie Leathers   Pushmataha 

Sandra Meeks   McCurtain 

 

 

From LIFT CAA Amended and Restated By-Laws (approved September 14, 2021)  

ARTICLE VI 
Meetings 

 
Section 2.  The annual meeting shall be held in August each year at which the Board of Directors shall 
elect officers and Executive Committee members. 
 
 

ARTICLE X 
Executive Committee 

 
Section 1.  The Board shall annually elect an Executive Committee to transact routine and ordinary 
business between meetings of the full Board.  The composition of this committee shall consist of seven 
members.  The Committee shall be comprised of the elected officers of the Board of Directors; the 
remaining members shall consist of at least a representative from each sector (public, low-income, and 
private) elected by majority vote of the Board. 

 

 
 

Items C, D & E
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LIFT COMMUNITY ACTION AGENCY, INC. 

209 NORTH 4TH STREET 

HUGO, OKLAHOMA 74743 

 

MINUTES 

BOARD OF DIRECTORS MEETING 

July 11, 2023 

Head Start Administration Office - Hugo, Oklahoma 

 

 

The Board of Directors of LIFT Community Action Agency, Inc. met in a regular meeting 

session on Tuesday, July 11, 2023 at 10:03 a.m. The meeting was held at LIFT CAA’s Head Start 

Administration Office, located at 1005 S. 5th Street in Hugo, Oklahoma. The notice of time, place, 

and an agenda for the meeting were posted 24 hours prior within prominent view at the main office 

(209 N. 4th St., Hugo, Oklahoma) and the meeting site (1005 S. 5th St., Hugo, Oklahoma) as well 

as online at https://liftca.org/board/. 

 

The meeting was called to order by Chairman David Hawkins. 

 

The Invocation was given by Board Member Brent Franks. 

 

Roll Call was taken and a quorum was established (21 Board Members present, 6 absent). 

The following Board Members were present at the meeting site: Tami Barnes, Brad Burgett, Danny 

Cornish, Kevin Cory, Tina Foshee-Thomas, Brent Franks, David Hawkins, Andrea Henkel, Jordan 

Hill, Sharon Johnson, Vickie Leathers, Cindy Logan, Kara Maness, Sandra Meeks, Dwight 

Satterfield, Leah Savage, Wade Scott, David Smith, William Smith, Vicky Wade, and Craig 

Young. The following members were absent:  Patsy Guess, Jia Johnson, Consuelo Splawn, Kelli 

Stacy, Jim Bob Sullivan, and Debra Williams. LIFT CAA employees and visitors present at the 

meeting site were:  Kinsey Cox, Rhonda Teague, Diosselyn Tot-Velasquez, Macy Self, Darla 

Galyon, Sheree Ensley, Kathy James, Mattie McKee, Jordan Mack, W.F. Grammar, Amber 

Duncan, Stella Dennis, Tasha Clark, Terra Jackman, Ernest McCarty, Brandon McDaniel, and 

Rebecca (Reynolds) Porter.  

 

In order to be in compliance with the Open Meeting Act (Title 25, Oklahoma Statutes §§ 

301-314), the vote of each member was publicly cast and recorded. The agenda contained Consent 

Docket items of business and the rules that pertain to voting on the items. 

 

Sheree Ensley, Fiscal Officer, provided the Board with the Finance/Audit/Loan Committee 

Report. The Committee met on July 11, 2023 at 9:10 a.m. The Committee received a status report 

on all active loans; there were no new loan applications to present. All loans in the agency’s 

portfolio are current with the exception of two that are past due. The Committee voted to 

recommend full Board approval of the agency’s Financial Reports for May 2023. The Committee 

was presented with the June 2023 Financial Reports and Meeting Minutes. The Committee also 

received an update on properties.  

 

CONSENT DOCKET ITEMS 

Item G 
Page 1 of 7
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CONSIDER APPROVAL OF MEETING MINUTES/FINANCIAL REPORTS 

David Hawkins, Chairman, requested the Board’s consideration, discussion, and vote to 

approve the June 2023 Regular Meeting Minutes and the May 2023 Financial Reports; the June 

2023 Financials were distributed for consideration and vote at the August 2023 Board Meeting 

(Organizational Standards 5.5 and 8.7). A motion was made by Brad Burgett and seconded by 

Wade Scott to approve the June 2023 Regular Meeting Minutes and the May 2023 Financial 

Reports. The roll call vote was as follows:  Yes 19; No 0; Abstain 1. The motion carried. The 

Voting Record is attached (Items D & E). 

 

CONSIDER SUBMISSION OF RESOLUTIONS/GRANT APPLICATIONS 

1. FY 2024 Domestic Violence/Sexual Assault Program Application to Oklahoma Office of 

Attorney General; if awarded, the one-year grant would be used to provide supportive 

services to adult victims of domestic violence and/or sexual assault, as well as children 

exposed to family violence, domestic violence or dating violence. Supportive services 

would include crisis intervention, safety planning, individual counseling, peer counseling, 

educational services, legal advocacy, personal advocacy, housing advocacy, medical 

advocacy, information/referral, and transportation. The grant funding would also be used 

for the provision of dating violence intervention and prevention, culturally and 

linguistically appropriate services, and outreach to underserved populations. As LIFT CAA 

has not received funding through this program in the past, the proposed amount of funding 

is not known at this time, but would be determined based on the number of grants awarded. 

2. FY 2024 Base Grant Application to Oklahoma Court Appointed Special Advocates 

(CASA) Association in the amount of $23,830; if awarded, the proposed one-year grant 

would be used to provide staff salary support as well as associated operating expenses for 

the CASA Program.   

3. Section 523 Self-Help Housing Technical Assistance Grant Extension Request to U.S. 

Department of Agriculture, Rural Development in the amount of $733,930.30; if awarded 

the request, the current Self-Help Housing Grant will be extended by an additional 18 

months (until July 31, 2025), to allow for completion of the proposed deliverables. 

 

After discussion and Board Member input with regards to the applications presented, a 

motion was made by Kara Maness and seconded by Cindy Logan to approve the submission of 

resolutions and/or grant applications in the amount of $757,760.30 presented as listed on the 

Consent Docket.  The roll call vote was as follows:  Yes 20; No 0; Abstain 0.  The motion carried. 

The Voting Record is attached (Item F).  

 

CONSIDER ACCEPTANCE OF GRANTS/CONTRACTS/AWARDS 

1. American Rescue Plan Act Child Care Stabilization Grant Award (Cycle 9, Early Learning 

Centers) from Oklahoma Department of Human Services in the amount of $25,000; these 

funds for Cycle 8 (the Agenda incorrectly listed Cycle 9) will provide key operating 

support to maintain child care services within the agency’s Early Learning Centers. 

 

A motion was made by Andrea Henkel and seconded by Cindy Logan to approve 

acceptance of grants, contracts, and awards in the amount of $25,000 as presented and listed on 

the Consent Docket.  The roll call vote was as follows:  Yes 20; No 0; Abstain 0.  The motion 

carried.  The Voting Record is attached (Item G). 

Item G 
Page 2 of 7
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Darla Galyon, Head Start/Early Head Start/EHS-Child Care Director, requested the 

Board’s consideration, discussion, and vote to approve submission of Teacher Qualifications 

Waiver Request for Sahvanna Walker to the Office of Head Start. Galyon explained that the Head 

Start Teacher for the Forest Grove II classroom has resigned. The Head Start Program has been 

unsuccessful in recruiting qualified applicants for teaching positions, who have at least an 

Associate Degree in early childhood education or related field and the required coursework and 

experience. Sahvanna Walker (who is a current Head Start Teacher Assistant at the Forest Grove 

II classroom) meets the required qualification requirements to request a waiver, which is 

comparable to Oklahoma’s Emergency Teacher Certification. Walker holds a current Preschool 

Child Development Associate Credential, and is working to obtain an Associate of Arts Degree in 

Child Development (expected completion in July 2024). If approved, Walker will be eligible to be 

hired as a Head Start Teacher to fill the vacant position within the Forest Grove II classroom; 

during the timeframe for the requested three-year waiver, she will work with the Professional 

Development Specialist to ensure completion of her goals. A motion was made by Tina Foshee-

Thomas and seconded by Cindy Logan to approve submission of Teacher Qualifications Waiver 

Request for Sahvanna Walker to the Office of Head Start.  The roll call vote was:  Yes 20; No 0; 

Abstain 0.  The motion carried.  The Voting Record is attached (Item H). 

 

Kathy James, Senior Program Planner, requested the Board’s consideration, discussion, 

and vote to approve revised Carryover Requests for the Head Start/Early Head Start and Early 

Head Start-Child Care Programs. James first provided status updates on the Carryover 

Applications submitted for the programs. She also explained that in the original Carryover 

Applications, Retention Incentives were proposed to complement existing practices to stabilize the 

HS/EHS/EHS-CC workforce, promote recruitment, and help maintain consistency of staffing. 

Following issuance of guidance regarding competitive bonuses and other retention practices from 

the Office of Head Start, program leadership developed a formal policy for such expenses. 

Unfortunately, due to the timing of the agency’s approval of the Staff Wellness, Retention, and 

Incentive Compensation Policy, the proposed Retention Incentives were unallowable under the 

Carryover applications as the original program funding was received prior to approval of the 

policy. Therefore, it will be necessary to submit new applications to carry over the funding 

originally intended for staff Retention Incentives, which equates to $189,405 for Head Start, 

$40,595 for Early Head Start, and $90,656 for EHS-Child Care. This funding will instead be 

proposed to provide for staff salary increases, center and playground supplies/resources, and staff 

wellness and retention supports. A motion was made by Brad Burgett and seconded by Jordan Hill 

to approve the revised Carryover Requests as presented for the Head Start/Early Head Start and 

Early Head Start-Child Care Programs.  The roll call vote was:  Yes 20; No 0; Abstain 0.  The 

motion carried.  The Voting Record is attached (Item I). 

 

Jordan Mack, Head Start/Early Head Start/EHS-Child Care Assistant Director, requested 

the Board’s consideration, discussion, and vote to approve the 2022-2023 Self-Assessment Plan. 

The annual Self-Assessment is geared toward reviewing and understanding program data.  During 

the Self-Assessment, staff work to identify areas of need within the Head Start, Early Head Start, 

and EHS-Child Care Programs on which to focus and improve.  As shown on the Self-Assessment 

2022-2023 documentation included in the Board Meeting packet, all recommendations to help 

address the discoveries have been completed. Mack facilitated discussion about the Self-

Assessment; Board Members were asked to provide input and suggestions on the plan.  While 

Item G 
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there was nothing further provided by the Board during the meeting, members are always 

encouraged to contact the Head Start/EHS/EHS-CC Administration Office with any additional 

input or suggestions. A motion was made by Jordan Hill and seconded by Brad Burgett to approve 

the 2022-2023 Self-Assessment Plan. The roll call vote was as follows:  Yes 20; No 0; Abstain 0.  

The motion carried.  The Voting Record is attached (Item J). 

 

Kathy James, Senior Program Planner, requested the Board’s consideration, discussion, 

and vote to approve the FY 2024 CASA Program Goals and Objectives. The Board was presented 

with the FY 2024 Goals and Objectives for the program, to be accomplished during the Oklahoma 

CASA Association’s one-year Base Grant funding period.  Discussion concerning the Goals and 

Objectives was facilitated, and no changes were proposed by the Board. A motion was made by 

Andrea Henkel and seconded by Cindy Logan to approve the FY 2024 CASA Program Goals and 

Objectives. The roll call vote was as follows:  Yes 20; No 0; Abstain 0.  The motion carried.  The 

Voting Record is attached (Item K). 

 

Diosselyn Tot-Velasquez, Associate Relationship Manager for NeighborWorks® America, 

provided a Board Training over NeighborWorks® America - Working Together for Strong 

Communities® (Organizational Standard 5.7). Tot-Velasquez spoke about NeighborWorks® 

America, along with various offerings available for benefit to LIFT CAA, such as Board 

evaluations (through BoardSource), implementation of new committees for peer-to-peer work, and 

upcoming NeighborWorks Training Institutes.   

 

Kathy James, Senior Program Planner, provided a Board Training over the National CASA 

Core Model and Guiding Principles (Organizational Standard 5.7). James reviewed the Core 

Model and Guiding Principles with the Board and discussed the fundamental elements of CASA. 

 

Kinsey Cox, CSBG Administrator/Public Relations Specialist, provided a Board Training 

over Community Services Block Grant Organizational Standards (Organizational Standard 5.7). 

The CSBG Organizational Standards are a comprehensive set of standards organized into three 

thematic groups (Maximum Feasible Participation, Vision and Direction Standards, and 

Operations and Accountability Standards). The Organizational Standards are comprised of nine 

categories, with 58 total standards that must be met for private, nonprofit entities. The purpose of 

the Organizational Standards is to ensure that all agencies have appropriate organizational 

capacity, in both critical financial and administrative areas, as well as areas of unique importance 

to the mission of the Community Action network. Cox provided a brief overview of all the CSBG 

Organizational Standards, and then conducted a discussion of Category 5 pertaining to Board 

Governance. 

 

Kinsey Cox, CSBG Administrator/Public Relations Specialist, presented the 2023 

Customer Satisfaction Report for the 2nd Quarter (April – June) in accordance with CSBG 

Organizational Standard 1.3. The Customer Satisfaction Surveys are completed by clients after 

having inquired about or received a service through an agency-operated program.  During the 2nd 

Quarter, a total of 88 surveys were collected, with 56% from Choctaw County, 31% from 

McCurtain County, and 13% from Pushmataha County. The programs represented from these 

survey responses included the Tri-County Opioid Response Program, Volunteer Income Tax 

Item G 
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Assistance, Apartments, and YouthBuild. Of the surveys collected, 100% of respondents were 

satisfied with regards to agency services received. 

 

W.F. Grammar, Risk Manager, provided the Board with the Risk Assessment and 

Management Report (Organizational Standard 5.9). The report focused on Workers’ 

Compensation, safety, and risk management activities/programming within the agency during the 

last quarter. 

 

Mattie McKee, Head Start/Early Head Start/EHS-Child Care Assistant Director, provided 

the Board with the Policy Council Report for the June 20, 2023 meeting (Organizational Standards 

2.1 and 5.9). 

 

Rebecca (Reynolds) Porter, Executive Director, recognized Tasha Clark (Teacher, Head 

Start Program) as the July 2023 Employee of the Month. 

 

Rebecca (Reynolds) Porter, Executive Director, recognized the following Service Award 

recipients:  Five Years – Terra Jackman (Site Supervisor/Family Advocate, Head Start/Early Head 

Start/EHS-Child Care Programs & Early Learning Centers), Makennah Smith (Caregiver, Early 

Head Start Program), and Amy Wilson (Bookkeeper, Administration). 

 

Other Reports/Announcements/Correspondence were presented as follows: HS/EHS/ 

EHS-CC Monthly Reports (Program Summary, Communication and Guidance, Meals/Snack, 

Enrollment/Attendance, Data Analysis); Hand to Hand, Inc. Food Pantry Report; and AmeriCorps 

Seniors Retired and Senior Volunteer Program Bingo Event information (Organizational 

Standards 5.7 and 5.9). 

 

There being no other business to come before the Board, a motion was made by Brad 

Burgett and seconded by Brent Franks to adjourn the regular meeting. The roll call vote was as 

follows:  Yes 20; No 0; Abstain 0.  The motion carried.  Voting record is attached (Item V). 

 

The Regular Meeting adjourned at 10:57 a.m. 

 

 

______________________________ 

Brad Burgett, Secretary/Treasurer 

Item G 
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8/4/23, 2:58 PM Comparative Balance Sheet

https://1190615.app.netsuite.com/app/reporting/reportrunner.nl?cr=-198&whence= 1/2

LIFT Community Action Agency, Inc.
Parent - Lift : LIFT Community Action Agency Inc

Comparative Balance Sheet
End of Jul 2023

FINANCIAL ROW AMOUNT (AS OF JUL
2023)

COMPARISON AMOUNT (AS OF
ADJUST 2022 ) VARIANCE %

VARIANCE
ASSETS        

Current Assets        
Bank        

1000 - Cash        
1010 - Checking Account $10,329,785.34 $8,328,681.92 $2,001,103.42 24.03%
1020 - Payroll Account ($346,039.92) $1,753.85 ($347,793.77) -19,830.30%
1021 - First United Accounts
Payable

$20,489.58 $6,250.82 $14,238.76 227.79%

1022 - First United TH Reserve $134,895.07 $131,955.09 $2,939.98 2.23%
1023 - First United General
Escrow

$74,340.14 $113,538.59 ($39,198.45) -34.52%

1024 - First United Marina
License

$240.67 $240.46 $0.21 0.09%

1025 - First United Deposit
(PayPal)

$1,734.40 $1,695.01 $39.39 2.32%

1028 - First United Unrestricted
Funds CD

$815,029.94 $815,029.94 $0.00 0.00%

1030 - Shamrock Bank - Clayton $1,829.04 $1,823.39 $5.65 0.31%
1040 - Petty Cash $410.00 $410.00 $0.00 0.00%
1050 - McCurtain County
National Bank

$66,089.67 $26,015.47 $40,074.20 154.04%

Total - 1000 - Cash $11,098,803.93 $9,427,394.54 $1,671,409.39 17.73%
Total Bank $11,098,803.93 $9,427,394.54 $1,671,409.39 17.73%
Accounts Receivable        

1100 - Receivables $2,198,182.57 $1,744,197.25 $453,985.32 26.03%
1300 - Other receivables        

1320 - Notes/loans receivable $430,121.14 $430,121.14 $0.00 0.00%
1321 - Loans Receivable from
Belmont

$155,088.48 $138,180.48 $16,908.00 12.24%

1322 - Loans Receivable from
Clayton

$194,524.53 $192,896.53 $1,628.00 0.84%

1323 - Loans Receivable rom
Kiamichi

$113,880.90 $108,305.90 $5,575.00 5.15%

1324 - Loans Receivable from
SOCDC

$422,001.57 $422,001.57 $0.00 0.00%

1325 - Reserve for Loan Loss ($3,908.79) ($3,908.79) $0.00 0.00%
1326 - Loans Receivable from
Rouleau House

$55,857.61 $58,109.09 ($2,251.48) -3.87%

Total - 1300 - Other receivables $1,367,565.44 $1,345,705.92 $21,859.52 1.62%
Total Accounts Receivable $3,565,748.01 $3,089,903.17 $475,844.84 15.40%
Other Current Asset        

1400 - Other assets $19,014.15 $24,618.06 ($5,603.91) -22.76%
1500 - Investments $521,308.03 $421,906.19 $99,401.84 23.56%
NS097 - Interfund Due to /Due from ($90,683.45) $2,001.28 ($92,684.73) -4,631.27%
Payroll Float ($6,593.73) $0.00 ($6,593.73) 0.00%

Total Other Current Asset $443,045.00 $448,525.53 ($5,480.53) -1.22%
Total Current Assets $15,107,596.94 $12,965,823.24 $2,141,773.70 16.52%
Fixed Assets        

1600 - Fixed operating assets        
1610 - Land $345,647.21 $345,647.21 $0.00 0.00%
1620 - Buildings $6,463,324.18 $6,463,324.18 $0.00 0.00%
1630 - Leasehold Improvements $2,123,010.79 $2,123,010.79 $0.00 0.00%
1640 - Computers & Equipment over
$5,000

$910,706.64 $910,706.64 $0.00 0.00%
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8/4/23, 2:58 PM Comparative Balance Sheet

https://1190615.app.netsuite.com/app/reporting/reportrunner.nl?cr=-198&whence= 2/2

FINANCIAL ROW AMOUNT (AS OF JUL
2023)

COMPARISON AMOUNT (AS OF
ADJUST 2022 ) VARIANCE %

VARIANCE
1650 - Vehicles $4,000,373.21 $4,000,373.21 $0.00 0.00%

Total - 1600 - Fixed operating assets $13,843,062.03 $13,843,062.03 $0.00 0.00%
1700 - Accum deprec - fixed operating

assets
       

1725 - Accum deprec - building ($7,637,932.68) ($7,637,932.68) $0.00 0.00%
1735 - Accum amort - leasehold
improvements

($9,594.28) ($9,594.28) $0.00 0.00%

Total - 1700 - Accum deprec - fixed
operating assets

($7,647,526.96) ($7,647,526.96) $0.00 0.00%

Total Fixed Assets $6,195,535.07 $6,195,535.07 $0.00 0.00%
Total ASSETS $21,303,132.01 $19,161,358.31 $2,141,773.70 11.18%
Liabilities & Equity        

Current Liabilities        
Accounts Payable        

2000 - Payables $1,286,426.14 $1,335,589.60 ($49,163.46) -3.68%
Total Accounts Payable $1,286,426.14 $1,335,589.60 ($49,163.46) -3.68%
Other Current Liability        

2100 - Accrued liabilities $499,072.76 $387,051.65 $112,021.11 28.94%
2400 - Refundable Advances $28,942.42 $25,975.50 $2,966.92 11.42%
2500 - Short-term notes & loans
payable

$329.18 $0.00 $329.18 0.00%

Total Other Current Liability $528,344.36 $413,027.15 $115,317.21 27.92%
Total Current Liabilities $1,814,770.50 $1,748,616.75 $66,153.75 3.78%
Long Term Liabilities        

2700 - Long-term notes & loans
payable

$6,264.13 $8,510.62 ($2,246.49) -26.40%

Total Long Term Liabilities $6,264.13 $8,510.62 ($2,246.49) -26.40%
Equity $19,482,097.38 $17,404,230.94 $2,077,866.44 11.94%

Total Liabilities & Equity $21,303,132.01 $19,161,358.31 $2,141,773.70 11.18%
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Funding Entity:  National Healthy Start Association 

Funding Opportunity: FAN (Food and Nutrition) for Better Health 

Leadership Training Institute 

Amount Requested: $10,000 

 

 
The National Healthy Start Association is seeking 15 Healthy Start communities for the 

FAN (Food and Nutrition) for Better Health Leadership Training Institute funding 

opportunity. This opportunity is made possible through a partnership with the U.S. 

Department of Agriculture.  The purpose of the project will be to conduct planning and 

implementation work to bring nutritious food options to communities and families served 

by the program, in addition to the provision of education over nutrition and healthy foods. 

This could include information on planting a garden, healthy cooking, the vitamin content 

of fruits and vegetables, or how to pick good produce. The project will also work to spur 

local policy change, such as expanding market offerings and healthier food choices at local 

stores.  This project fits well with the purpose of the Healthy Start Grant program, which 

is to improve perinatal health outcomes and reduce racial and ethnic disparities in perinatal 

health outcomes by using community-based approaches to service delivery, and to 

facilitate access to comprehensive health and social services for women, infants, and their 

families. If awarded, the funding will be used to conduct the activities of the project 

(planning, training, implementation). Each Healthy Start team will include the Project 

Director, Fatherhood Practitioner, Community Action Network Coordinator, and a Healthy 

Start program participant, who will each participate in the Leadership Training Institute. 

This team would represent the leadership for the Healthy Start program to ensure support 

for integration of the project locally. 
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LIFT Transit 

Public Transit Revolving Fund  

 

   The public transit revolving fund is an operational subsidy provided to 

eligible transit systems across the state of Oklahoma.  This money is 

provided by the state to assist transit systems with the overall costs of 

operations for a particular program year.  The funds can be used to cover 

costs for anything that improves, enhances or supports the operation of the 

transit system.  Typically, LIFT Transit uses the funding to off-set costs in 

the areas of vehicle insurance and fuel.  

      The amount of funding each system receives is based on the number of 

revenue miles the system provides in a program year.   The revenue miles 

for FY 2022 was certified through an audit with Saunders and Associates in 

July, 2023.   

Estimated Award amount:  $130,352.00 

 

 

Proposed budget for period of July 1, 2023 through June 30, 2024: 

 

           Fuel                                                                $100,000.00 

           Vehicle Insurance                                         $  30,352.00 

    

                                         Total Budget:       $130,352.00 

 
Budget Justification 

 

Funds received from the Public Transit Revolving Fund will enable the LIFT 

Transit System to meet the operational expenses for fuel and vehicle 

insurance. 
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Department of Health and Human Services 

Health Resources and Services Administration

Notice of Award 

FAIN#  H4927826 

Federal Award Date:  07/07/2023

Recipient Information

1. Recipient Name
LIFT COMMUNITY ACTION AGENCY, INC.
209 N 4th St
Hugo, OK 74743‐3809

2. Congressional District of Recipient
02

3. Payment System Identifier (ID)
1730772321A1

4. Employer Identification Number (EIN)
730772321

5. Data Universal Numbering System (DUNS)
095453171

6. Recipient's Unique Entity Identifier
XL9DVU1YDGU2

7. Project Director or Principal Investigator
Pam Waugh
Program Director
pwaugh@littledixie.org
(580)326‐6441

8. Authorized Official

Federal Agency Information
9. Awarding Agency Contact Information

Tonya Randall
Grants Management Specialist
Office of Federal Assistance Management (OFAM)
Division of Grants Management Office (DGMO)
trandall@hrsa.gov
(301) 594‐4259

10. Program Official Contact Information
Shontelle Dixon
Project Officer
Maternal and Child Health Bureau (MCHB)
sdixon@hrsa.gov
(301) 443‐0543

Federal Award Information

11. Award Number
6 H49MC27826‐10‐01

12. Unique Federal Award Identification Number (FAIN)
H4927826

13. Statutory Authority
42 U.S.C. § 254c‐8

14. Federal Award Project Title
Healthy Start Initiative‐Eliminating Racial/Ethnic Disparities

15. Assistance Listing Number
93.926

16. Assistance Listing Program Title
Healthy Start Initiative

17. Award Action Type
Administrative

18. Is the Award R&D?
No

Summary Federal Award Financial Information   

19. Budget Period Start Date 04/01/2023 ‐ End Date 03/31/2024   

20. Total Amount of Federal Funds Obligated by this Action $15,000.00

     20a. Direct Cost Amount

     20b. Indirect Cost Amount

21. Authorized Carryover $0.00

22. Offset $0.00

23. Total Amount of Federal Funds Obligated this budget period $1,159,121.00

24. Total Approved Cost Sharing or Matching, where applicable $0.00

25. Total Federal and Non‐Federal Approved this Budget Period $1,159,121.00

26. Project Period Start Date 04/01/2019 ‐ End Date 03/31/2024   

27. Total Amount of the Federal Award including Approved

Cost Sharing or Matching this Project Period
$5,744,784.00

28. Authorized Treatment of Program Income
Addition   

29. Grants Management Officer – Signature
LaShawna Smith on 07/07/2023

30. Remarks

Page 1
A printer version document only. The document may contain some accessibility challenges for the screen reader users. To access same information, a fully 508 compliant accessible HTML version is available on the HRSA Electronic Handbooks. If you need more
information, please contact HRSA contact center at 877-464-4772, 8 am to 8 pm ET, weekdays.
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Maternal and Child Health Bureau (MCHB)

Notice of Award
Award Number: 6 H49MC27826‐10‐01 

Federal Award Date:  07/07/2023

31. APPROVED BUDGET: (Excludes Direct Assistance)

 [X] Grant Funds Only

 [  ] Total project costs including grant funds and all other financial participation

a. Salaries and Wages: $539,391.00

b. Fringe Benefits: $183,986.00

c. Total Personnel Costs: $723,377.00

d. Consultant Costs: $0.00

e. Equipment: $0.00

f. Supplies: $28,600.00

g. Travel: $52,089.00

h. Construction/Alteration and Renovation: $0.00

i. Other: $165,555.00

j. Consortium/Contractual Costs: $65,440.00

k. Trainee Related Expenses: $0.00

l. Trainee Stipends: $0.00

m. Trainee Tuition and Fees: $0.00

n. Trainee Travel: $0.00

o. TOTAL DIRECT COSTS: $1,035,061.00

p. INDIRECT COSTS (Rate: % of S&W/TADC): $124,060.00

q. TOTAL APPROVED BUDGET: $1,159,121.00

     i. Less Non‐Federal Share: $0.00  

    ii. Federal Share: $1,159,121.00  

32. AWARD COMPUTATION FOR FINANCIAL ASSISTANCE:

a. Authorized Financial Assistance This Period $1,159,121.00  

b. Less Unobligated Balance from Prior Budget Periods  

     i. Additional Authority $0.00  

    ii. Offset $0.00  

c. Unawarded Balance of Current Year's Funds $0.00  

d. Less Cumulative Prior Award(s) This Budget Period $1,144,121.00  

e. AMOUNT OF FINANCIAL ASSISTANCE THIS ACTION  $15,000.00  

33. RECOMMENDED FUTURE SUPPORT: 
(Subject to the availability of funds and satisfactory progress of project) 

YEAR TOTAL COSTS

Not applicable

34. APPROVED DIRECT ASSISTANCE BUDGET: (In lieu of cash)

a. Amount of Direct Assistance $0.00

b. Less Unawarded Balance of Current Year's Funds $0.00

c. Less Cumulative Prior Award(s) This Budget Period $0.00

d. AMOUNT OF DIRECT ASSISTANCE THIS ACTION $0.00

35. FORMER GRANT NUMBER

36. OBJECT CLASS
41.51

37. BHCMIS#

38. THIS AWARD IS BASED ON THE APPLICATION APPROVED BY HRSA FOR THE PROJECT NAMED IN ITEM 14. FEDERAL AWARD PROJECT TITLE AND IS SUBJECT TO THE
TERMS AND CONDITIONS INCORPORATED EITHER DIRECTLY OR BY REFERENCE AS: 
a. The program authorizing statue and program regulation cited in this Notice of Award; b. Conditions on activities and expenditures of funds in certain other applicable
statutory requirements, such as those included in appropriations restrictions applicable to HRSA funds; c. 45 CFR Part 75; d. National Policy Requirements and all other
requirements described in the HHS Grants Policy Statement; e. Federal Award Performance Goals; and f. The Terms and Conditions cited in this Notice of Award. In the event
there are conflicting or otherwise inconsistent policies applicable to the award, the above order of precedence shall prevail. Recipients indicate acceptance of the award, and
terms and conditions by obtaining funds from the payment system.

39. ACCOUNTING CLASSIFICATION CODES

FY‐CAN CFDA
DOCUMENT
NUMBER

AMT. FIN. ASST. AMT. DIR. ASST. SUB PROGRAM CODE SUB ACCOUNT CODE

23 - 3898020 93.926 19H49MC27826 $15,000.00 $0.00 N/A 19‐HIS‐ERED

NOTICE OF AWARD (Continuation Sheet) Date Issued: 7/7/2023 10:54:06 AM
Award Number: 6 H49MC27826-10-01
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HRSA Electronic Handbooks (EHBs) Registration Requirements
The Project Director of the grant (listed on this NoA) and the Authorizing Official of the grantee organization are required to register (if not already
registered) within HRSA's Electronic Handbooks (EHBs). Registration within HRSA EHBs is required only once for each user for each
organization they represent. To complete the registration quickly and efficiently we recommend that you note the 10-digit grant number from box
4b of this NoA. After you have completed the initial registration steps (i.e.,created an individual account and associated it with the correct grantee
organization record), be sure to add this grant to your portfolio. This registration in HRSA EHBs is required for submission of noncompeting
continuation applications. In addition, you can also use HRSA EHBs to perform other activities such as updating addresses, updating email
addresses and submitting certain deliverables electronically. Visit
https://grants3.hrsa.gov/2010/WebEPSExternal/Interface/common/accesscontrol/login.aspx to use the system. Additional help is available online
and/or from the HRSA Call Center at 877-Go4-HRSA/877-464-4772.

Terms and Conditions
Failure to comply with the remarks, terms, conditions, or reporting requirements may result in a draw down restriction being placed
on your Payment Management System account or denial of future funding.

Grant Specific Condition(s)

1.  Due Date: Within 21 Days of Award Issue Date

Provide a plan for the use of supplemental funds to purchase Mother and Infant Supply Kits. 

1. Discuss the types of supplies your program will purchase and include in the kits.

2. Provide the total number of kits your program will distribute to enrolled HS participants.

3. Discuss strategies for distributing the supply kits (e.g., baby showers, home visits etc.)

4. Provide a timeline for purchasing and distributing the supply kits

2.  Due Date: Within 21 Days of Award Issue Date

Please provide an itemized budget of supplies included in each kit.

Grant Specific Term(s)

1.

 

The Notice of Award is revised to provide supplemental funding to support recruitment and retention of HS participants by providing enrolled

HS participants with a newborn or postpartum supply kit. Examples of allowable supplies include breast pumps and breastfeeding supplies,

bottles, diapers, newborn clothing, toys, books, portable cribs, informational materials, items for new fathers. Please note that this

supplement is not intended for purchase and distribution of gift cards.

All prior terms and conditions remain in effect unless specifically removed.

Contacts

NoA Email Address(es):  
Name Role Email

Pam Waugh Program Director pwaugh@littledixie.org
Note: NoA emailed to these address(es)
 

All submissions in response to conditions and reporting requirements (with the exception of the FFR) must be submitted via EHBs. Submissions
for Federal Financial Reports (FFR) must be completed in the Payment Management System (https://pms.psc.gov/).

                                                                                                        

NOTICE OF AWARD (Continuation Sheet) Date Issued: 7/7/2023 10:54:06 AM
Award Number: 6 H49MC27826-10-01
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Choctaw Nation of Oklahoma Child Care Stabilization Grant Awards, Year 2 (3rd Quarter):  

Broken Bow Early Learning Center:  $11,000 

Idabel Early Learning Center:         $9,000 

                3rd Quarter Total:  $20,000 

 

 

04/12/2023 

 
From Payer Choctaw Nation of Oklahoma 

1802 Chukka Hina 
Durant 
Oklahoma 
US 
74701 

Supplier or Party 
To Payee 

LIFT COMMUNITY ACTION AGENCY INC 
LIFT COMMUNITY ACTION AGENCY INC 
209 N 4TH ST 
Hugo 
OK 
US 
74743 
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Choctaw Nation of Oklahoma Child Care Stabilization Grant Awards, Year 2 (4th Quarter):  

Broken Bow Early Learning Center:  $11,000 

Idabel Early Learning Center:         $9,000 

Hugo Early Learning Center:       $7,000 

                4th Quarter Total:  $27,000 

 

 

 

07/14/2023 

 
From Payer Choctaw Nation of Oklahoma 

1802 Chukka Hina 
Durant 
Oklahoma 
US 
74701 

Supplier or Party 
To Payee 

LIFT COMMUNITY ACTION AGENCY INC 
LIFT COMMUNITY ACTION AGENCY INC 
209 N 4TH ST 
Hugo 
OK 
US 
74743 

 

 
 

07/19/2023 

 
From Payer Choctaw Nation of Oklahoma 

1802 Chukka Hina 
Durant 
Oklahoma 
US 
74701 

Supplier or Party 
To Payee 

LIFT COMMUNITY ACTION AGENCY INC 
LIFT COMMUNITY ACTION AGENCY INC 
209 N 4TH ST 
Hugo 
OK 
US 
74743 
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LIFT COMMUNITY ACTION AGENCY, INC. 

LIMITED ENGLISH PROFICIENCY PLAN/POLICY 
 

LIFT Community Action Agency, Inc. (LIFT) will take reasonable steps to ensure that persons 

with Limited English Proficiency (LEP) have meaningful access and an equal opportunity to 

participate in our services, activities, programs and other benefits. The plan/policy of LIFT is to 

ensure meaningful communication with LEP clients and their authorized representatives. The 

plan/policy also provides for communication of information contained in documents and forms 

applicable to LIFT. All interpreters, translators and other aids needed to comply with this 

plan/policy shall be provided without cost to the person being served, and clients and their 

families will be informed of the availability of such assistance free of charge. 

 

Language assistance will be provided through use of competent bilingual staff, interpreters, and 

arrangements with local organizations providing interpretation translation services, technology, 

or telephonic interpretation services. All staff will be provided notice of this plan/policy and 

procedure, and staff that may have direct contact with LEP individuals will be trained in 

effective communication techniques. 

 

LIFT will conduct a regular review of the language access needs of our client population, as well 

as update and monitor the implementation of this plan/policy and its procedures, as necessary. 

 

PROCEDURES: 

1. IDENTIFYING LEP PERSONS AND THEIR LANGUAGE 

LIFT will promptly identify the language and communication needs of the LEP person. If 

necessary, staff will use a language identification flyer (or “I speak…Language Identification 

Guide” available online at https://www.lep.gov/translation#toc-language-identification-and-i-

speak-cards and on employee bulletin boards) to determine the language. In addition, when 

records are kept of past interactions with clients/residents or family members, the language used 

to communicate with the LEP person will be included as part of the record. 

 

2. OBTAINING A QUALIFIED INTEPRETER 

Dawn McDaniel, HR Director, 580-326-3351 will be responsible for: 

(a) Assisting with locating translation services including technology; 

 Dawn McDaniel will secure assistance, if needed, in operating the online translation 

 program in order to communicate with individuals who have limited English proficiency.   

  Dawn McDaniel 

  209 N. 4th St. 

  Hugo, Oklahoma  74743 

  580-326-3351 

 

 LIFT can also enlist the professional services of https://www.worldlingo.com/ for 

 translation services after gaining approval from the LIFT Executive Director.  The list of 

 languages for translation are listed at http://translate.google.com/.   
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(b) Contacting the appropriate bilingual staff member to interpret, in the event that an interpreter 

is needed, if an employee who speaks the needed language is available and is qualified to 

interpret;  

 

(c) Obtaining an outside interpreter if a bilingual staff or staff interpreter is not available or does 

not speak the needed language. 

 

www.worldlingo.com may provide qualified interpreter services. The agency’s services are 

available upon a case by case basis and will be determined by Dawn McDaniel, 209 N. 4th St., 

Hugo, Oklahoma, 580-326-3351, and approved by the Executive Director. 

 

Some LEP persons may prefer or request to use a family member or friend as an interpreter. 

However, family members or friends of the LEP person will not be used as interpreters unless 

requested by that individual and after the LEP person has understood that an offer of an 

interpreter at no charge to the person has been made by the agency. Such an offer and the 

response will be documented in the person’s file. If the LEP person chooses to use a family 

member or friend as an interpreter, issues of competency of interpretation, confidentiality, 

privacy, and conflict of interest will be considered. If the family member or friend is not 

competent or appropriate for any of these reasons, competent interpreter services will be 

provided to the LEP person. 

 

3. PROVIDING WRITTEN TRANSLATIONS 
(a) When translation of vital documents is needed, LIFT will submit those documents for 

translation to http://translate.google.com/.  Original documents being submitted for translation 

will be in final form with updated and accurate information.  

 

(b) Facilities will provide translation of other written materials, if needed, as well as written 

notice of the availability of translation, free of charge, for LEP individuals. 

 

4. PROVIDING NOTICE TO LEP PERSONS 

LIFT will inform LEP persons of the availability of language assistance, free of charge, by 

providing written notice in languages LEP persons will understand. This will be done by 

translating this document using http://translate.google.com/ as needed.  At a minimum, 

notices/signs will be posted at main points of entry and on employee bulletin boards.  

 

5. MONITORING LANGUAGE NEEDS AND IMPLEMENTATION 
On an ongoing basis, LIFT will assess changes in demographics, types of services or other needs 

that may require reevaluation of this plan/policy and its procedures. In addition, LIFT will 

regularly assess the efficacy of these procedures, including but not limited to mechanisms for 

securing interpreter services, equipment used for the delivery of language assistance, complaints 

filed by LEP persons, feedback from community organizations, etc. 
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Position:

Entry 5 Years 10 Years Management Team $28,576.20 - $76,527.45

Yearly $39,901.00 $43,901.00 $48,901.00 Family Advocates $25,650.00 - $29,640.00

Monthly $3,325.08 $3,658.42 $4,075.08 HS Family Advocate/Site Supervisor

Hourly $26.25 $28.88 $32.17 Bus Monitor/Janitor

Yearly $27,496.80 $29,036.62 $30,657.79 Mentor Coach

Monthly $2,291.40 $2,419.72 $2,554.82 EHS Center Director(s)

Hourly $18.09 $19.10 $20.17 EHS Lead Teacher

Yearly $26,037.60 $27,495.71 $29,036.62 EHS Caregiver

Monthly $2,169.80 $2,291.31 $2,419.72 EHS Caregiver Aide

Hourly $17.13 $18.09 $19.10 Special Needs Aides/Substitutes

Yearly $18,844.11 $19,903.49 $21,011.02

Monthly $1,570.34 $1,658.62 $1,750.92

Hourly $12.40 $13.09 $13.82

Yearly $17,844.80 $18,844.11 $19,903.49  

Monthly $1,487.07 $1,570.34 $1,658.62

Hourly $11.74 $12.40 $13.09

Yearly $16,902.40 $17,848.93 $18,844.11

Monthly $1,408.53 $1,487.41 $1,570.34

Hourly $11.12 $11.74 $12.40

Yearly $15,382.40 $16,243.81 $17,158.73

Monthly $1,281.87 $1,353.65 $1,429.89

Hourly $10.12 $10.69 $11.29

Yearly $15,382.40 $16,243.81 $17,158.73

Monthly $1,281.87 $1,353.65 $1,429.89

Hourly $10.12 $10.69 $11.29

$32,062.95

Head Start, Early Head Start, Early Head Start - Child 

Care Salaries Including 5.60% COLA & Quality 

Improvement

Range:

$30,132.96  -  $38,875.20

$15,613.85

$41,516.80

$29,640.00 - 31,289.80

TA-1 TA - High School

Diploma

TA-2

Cook Cook

$24,581.59

$19,634.93

$9.00 hourly

Assistant CookAC

TA-3

T-3 Degreed Teacher

TA - CDA

TA - AA & Above

T-2 Teacher

FY 2023 COLA (5.60%) & QI

Head Start Pay Scale for Center-Based Staff -

Teachers, Teacher Assistants and Cooks

Including 5.60% COLA & Quality Improvement

T-4 Certified Teacher

Pay Scale
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Week 1 Head Start Weekly Menu
30 Day Cycle

,uly 24-28 2023, Sept 4-8, 2023, Oct 16-20 2023, Nov 27-Dec 1 2023, Jan 8-12,2024, Feb 19-23 2024, Aprll t-S 2024. May a3-D 2024, lune 24-2A 2024

Ages 3-5

Notes

Breakfast 1% Milk - 60z

100% whole Grain

Cornflakes - 1/2c

Oiced Peaches - 1/2c

1% Milk - 602

Old-Fashioned Oatmeal 1/2 c

Blueberries - 1/2c

1% Milk - 602

Whole Wheat Pancake - 1oz

Strawberries - 1/2c

Whole Wheat Eisquit or Toast

VGravy - leach

Pineapple Tidbits - 1/2c

1% Milk - 602 1% Milk - 60r

Toasted Oats - 1/2c

Bananas or Mixed Fruit - 1/2c

Lunch 1% Milk- 5oz

Macaroni& Cheese

Fish Sticks-cN tabeled

Broccoli-1/4c

Tropical Fruit 1/4c

Chicken patty w/ parmesan Cheese

& Meat Sauce

6reen Beans 1/4c
Diced Peaches-1/4 c

Whole wheat Roll-1/2c

1% Milk 602 1% Mllk- 602

whole wheat Cheeseburger

French Fries-U4c

Lettuce/fomato/ Pickle -1/2c

Black-eyed Peas w/ Turkey Ham

Bitsa

ll2c
Cornbread or Muffins* 0.6 oz.

IY Milk'6.l

carrots 1/4c

Oranges 1/4c

1% Milk- 602

BBQ Chicken on Wheat Slider/
Wheat Sread '

Tator Tots 1/4c

Mandarin Oranges U4.

PM Snack 1% Milk{o,

Ritz Crackers{.4o2

Water

Mozzarella Cheese Stick{.502

Wheat Cracker-0.402

Whole wheat Toast-1 Slice

Peanut Butter-1tbsp.
Hard Boiled Eg8-1each

Triscuit Cracker0.4oz

1% Milk-4oz

Graham Cracker-0.5o2

+=Follow Recipe N.A ///** A//a

\ CIiltn P.ta uoitt Yt3l4a-q Afu&il'ng

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5
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week 2 Head Start Weekly Menu
30 Day Cycle

,ulY 31-Aut 4 2023,Sept. 11-ts,2023,Oct23-27 2021, Oec 4-8,2023, r.n 15-19,2024, feb 26-March 12024, April8-12 2024, May 20-24 2024, Juty 1-5, Aut 14.18 2024

Ages 3-5

Notes

BreaKast l% Milk - 60z

Rice Krispies - 3/4c

Diced Pears - 1/2c

WG English Muffin or Bagel 1
each w/ 1oz

Cream Cheese Spread

Diced Apricots - L/2c

1% Milk - 602 1% Milk - 60z

Scrambled EgEs-U4c

Whole Wheat Toast l slice

Fruit cocktail - 1/2c

100% Old Fashioned

Oatmeal U2c

Apples Slices - 1/2c

1% Milk - 602

Whole Wheat Cinnamon
Toast -

l slice

Tropical Fruit ' 1/2c

1% Milk - 602

Lunch

Hot Turkey Ham Sandwich- Whole
Wheat Bread

Tomato Soup-1/2 c

Green Beans 1/4c

1% Milk- 602

Sliced Apples-1/4c

Meat Lasagna WW Noodles

3/4 cup

Fresh Salad 1/2c

Diced Peaches-1/4c

1% Milk- 60z 1% Milk-6oz
Chicken Quesadilla WW

Tortilla
Brown Rice 1/4 C

Mandarin Oranges-1/4 C

Salisbury Steak or Meat
Loaft

Whole wheat Roll or
Bread - 1 each

Mashed Potatoes-1/4c

Spinich or Mixed Greens
1ll.

1% Milk- 602

Ravioli -CN Labeled

Whole Wheat Bread-1

each

Green Beans U4c

M. Oranges 1/4c

L% Milk- 602

PM Snack L% Milk-4oz

Cheese lts-0.4o2

Pretzel Rod 0.4o2

or
Fresh Fruit 1/2 c

Water

Yogurt 2oz Cheddar cheese slice-o.5o2

Wheat Cracker-0.4o2

Water

Banana Bread Squares*-

0.9o2

7% l\Ailk 4oz

Animal Crackers-o.5o2

l'/" Milk-4oz

*=Follow Recipe {.a /L...- b1a

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5
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Week 3 Head Start Weekly Menu
30 Day Cycle

Ages 3-5

7-112023 Se 18 20 Oct 30-Nov 3, 2023, Dec 11 15 2023 )an 22- 2024 March4 8 2024 ril15-19 2024, M z7-3L, J 8,12

Notes

Breakfast 1% Milk - 5oz

WG French Toast sticks - 1.1o2

Applesauce- U2c

1% Milk - 5oz

Chex Cereal-3/4c

Strawberrles - 1/2c

1% Milk - 60z

Whole Wheat Biscuit 0.5o2

Pineapple Tidbits - 1/2c

.,elly-Extra

1% Milk-60z

Cream ofWheat 1/2c

Diced Peaches - 1/2c

whole wheat
cheddar Cheese

Toast - l each

Mixed Fruit 1/2c

1% Milk'602

Lunch 1% Milk- 5oz

Chicken NugSets-cN Labeled

Macaroni& Cheese w/WW
Noddle's

Sw€et Potato

Fries-1/4c

groccolli-1/4c

1% Milk- 5oz

Tater Tot Bake w/ cround Beef*

Whole Wheat Bread l slice

Baby Carrots w/ Ranch-1/4c

1% Milk- 602

Chicken NoodleSoup w WW
Pasta'or Chicken and Rice *

Sweet Peas-1/4c

Applesauce -1l4c

1% Milk- 602

Pizza Burger with 6round Beef*

whole Wheat Bun - 1 each

Green geans -1/4c

Cotn- 7/4c

1% Milk- 602

Pinto Eeans 1/2c

cornbread or Muffin. -0.60!

Cheesy Potatoes- 1/4c

Bananas 1/4c

..Pinto Beons to be

seNed 3/8c = seNe 1/2

PM Snack Grape iuice-4oz

Graham Cracker-0.5o2 Peanut Butter-1tbsp

Saltine Crackers-0,402

Whole Wheat
Cinnamon Toast-1 slice

1% Milk- ol

Sun Chips-0.50,

Bean Dip-1/8c

"geon Dip is

*=Follow Recipe X"d, //** blzz

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5

1% Milk -4oz

Apple Sauce Muffins* 0.902

Item
 O
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Week 4 Head Start Weekly Menu
30 Day Cycle

Au8. 12-18 2023, Sept 25-29,2023, Nov 6-10 2023, Dec 78-22 2023, )an 29-teb 2,2024, March 11-15 2024, Aptil22-26 2024,lune 3-7 2024. July 15-19

Ages 3-5

Notes

Breakfast 1% Milk - 602

Chex Cereal-3/4c

Bananas - 1c

100% Old Fashioned

Oatmeal-1/2c

Blueberries - 1/2c

1% Milk ' 60z 1% Milk - 602

Toasted Oats-1/2c

Diced Peaches - 1/2c

Whole Wheat French Toast
1.102

or WW Pancake-o.602

Strawberries - 1/2c

1% Milk - 602

Whole Wheat
CinnamonToast- leach

Pineapple Tidbits - 1/2c

1% Milk ' 5oz

*rUtilize available

Seasonal Fresh Fruits

Lunch

F ish Sticks CN Labeled

Whole Wheat Bread- 1sli.e

Applesauce-1/4c

1% Milk- 60z

Sweet Potato
Fties-1,/4c

Beef Goulash*
with Whole Wheat Noodles

Green Beans - 1/4c

Diced Pears- U4c

1% Milk- 602

Chicken Stir Fry:
includes Broccoli, Carrots,

Onions, Edamame,

Peppers-1c

Brown Rice-1/2c

Pineapple tidbits-U4c

7% Milk- 602

Beef Stroganoff*
w/ Whole Wheat Noodles

Green Peas-1/4c

Tropical Fruit-1/4c

7% Milk- 60z

Turkey Ham and Cheddar

sliders* or
Beef

Bologna & Cheddar

Sandwiches on Whole
Wheat Bread

Lettuce/fomato/
Pickle-1/2c

Mixed Fruit -1l4c

1% Milk- 602

PM Snack

Banana Muffin or Square*

0,9o2

1% Milk-4oz

Mozzarella Cheese-0.5o2

Wheat Crackers-0.402

Orange luice 4oz

Soft Pretzles-o.5o2 cheddar Cheese-0.5o2

Saltine Crackers-0.4o2

Water

Animal Crackers-o.5o2

1% Milk -4oz

*=Follow Recipe ,(.21, //..- aTze

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5

Item
 O
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Week 5 Head Sta rt Weekly Menu
30 Day Cycle

Oct 2-6 2023, Nov 13 17 Dec 25-29 202 F eb 5-9 2024, Ma.ch 18-22 2024,

Ages 3-5

2l 3 lune 10-14

,(.2, /tZ^-- AZa

15,19

Notes
Breakfast l% Milk - 60.

Corn flakes-1/2c

Oiced Peaches ' 1/2c

WG Entlish Muffin or Bagell each w/
1o.

Creafi Ch€€se Spread

Oranse Wedge ' 1/2c

1% Milk 602 r% Milk - 60,

Ri.e (rispies-3/4c

Fruit Cocktail - 1/2c

1% Milk - 60r

Scrambled EgSs-r/4.

whole wheat Toast l slice

Apple slices 1/2c

1% Milk - 60z

wafflesw/Syrup- 1each

Elueberries - 1/2c

"utilize available
SeasonalFresh Fruits

Grilled cheese Sandwich on Whole
Wheat Bread

Sweet Peas-1/4c

Sliced Car.ots Carots'l/4c

1% Milk- 5oz

Vegetable Beef Soup

Green Beans'1/4 c

Cornbread -0.6 oz

1% Milk- 5oz

Beef or Chicken Tacos-wgTaco Shells

Sliced Tomatoes/ lettuce 1/4 c each

Refried Beans'1/4c

Mandarin Ora^ges 1/4c

1% Milk 602 1% Milk- 602

Chi€ken NuSSets - CN Lab€led

Grilled Mixed Vegetables-l/4.

French Fries-1/4c

Lima Beans w/Turkey Ham Bits*
tl2

Cheesy Potatoes-1/2c

Roey Applesauce -1l4c

1% Milk- 5o2

Corn Eread

.06 oz

Peanut Butter-1tbsp.

Saltine Crackers{.4o2

1% Mill -4o2

Toasted Oats-1/2c

CheddarCheese
Ch€€se lts- O.4or

1% Mill-4oz

Anamal Crackers{.502

*=Follow Recipe

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5

flunch l

I eru snack

Item
 O
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Week 6

1,2023, o€r 9-13 202 20.?4

Head Start Weekly Menu
30 Day Cycle

lan 1-5 Feb t2 15 Mar.h 25 29

Ages 3-5

610 lune 17 21 )ul\ 21 26 2Q)4

Notes

Apple Slices 1/2c

Peanut Eutter -1 tbsp.

Cheddar Cheese Stick-

0.5o2

Pretzel Rod-0.4o2

,(.tt //* ala

Breakfast 1% Milk - 602

Chex Cereal-3/4c

Mandarin Oranges - 1/2c

1% Milk - 5oz

Whole Wheat Biscuit or
Toast w/Gravy - leach

Diced Peaches - 1/2c

1% Milk - 602

cream of Wheat-1/2c

Strawberries - 1/2c

1% Milk - 602

Toasted Oats-1/2c

Fruit Cocktail - 1/2c

1% Milk - 602

Whole Wheat
Cinnamon Toast-1

each

Pineapple Tidbits
7/2c

* * utilize
available

Seasonal Fresh

Fruits

Lu nch

Chicken Salad

Sandwiches* on Whole
Wheat Eread

Baby Carrots or Celery

Sticks-1/4c

Mixed Fruit 1/4c

l% Milk- 60z

Whole Wheat Spathetti w/
Meat Sauce*

Fresh Salad - 1/2c
or Green Beans 1/4c

1% Milk- 60z

Broccoli- U4c

l% Mllk- 5oz

Chicken and Dumplings+

Sweet Peas -1/4c

Apple Wedge-1/4c

1% Milk- 60z

Hamburger Stew*

Cheese slice-0.5o2

Oranges-1/4c

Cornbread* 0.6o2

1% Milk- 602

Chicken Spaghetti*
w/ Whole Wheat

Pasta

Mixed Vegetables-
7/4c

Peats -7/4c
l%Milk 4ol

Graham Crackers-0.5o2

Water

Yogurt-202

Fresh Fruit-1/2c

WG-Rich Wheat Crackers-

0.4o2

l% Milk - 4oz

*=Follow Recipe

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5

I eu snack

Item
 O
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Week 1
luly 24-28 2023, Sept 4-8, 2023, Oc't L6-2O 2OZl, Nov 27-Dec I 2023 , lan 8-12, 2024, Feb 19-23 2024, April 1-5 2024, May Ll-17 2024, tune 24-28 2024

Notes

*=Follow Recipe Reviewed X./-/, k/.** a7a

Head Start Weekly Menu
30 Day Cycle

hxlcl al'l^oses3-s

PM Snack 1% Milk-4oz

Ritz Crackers-0.402 Mozzarella Cheese

stick-0.502

Wheat Cracker-0.402

Water

Whole Wheat Toast-

1/2 Slice

Peanut Butter-1 tbsp.

Water w.-4r6
I'h thibLlaL

J,L{d-BoitdEgg-

l$4h-

Triscuit Cracker-0.4o2

1% Milk-4oz

Graham Cracker-

0.5o2

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5

Item
 O
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Week 2 Head Start Weekly Menu
30 Day Cycle

rly 31-Aug 4 2023,Sept. 11-15, 2023, Od 23-27 2023, Dec 4-8,2023,lan 15-19,2024, Feb 26-March 1 2024, April S-12 2024, May 20-24 2024, July 1-5 , Aug 14-:

Notes

*=Follow Recipe Reviewed: X./l //.*- A7a

PM Snack \% Milk-4oz

Cheese lts-o.4o2 Yogurt - 2oz

Pretzel Rod 0.4o2

Fresh Fruit 1/2 c

Water

cheddar Cheese slice-

0.5o2

Wheat Cracker-0.4o2

Water 7% Milk-4oz

Banana Bread

Squares*-0.9o2

l'/. Milk-4oz

Animal crackers-
0.5o2

Ages 3-5

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5

or

Item
 O
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Week 3

78-2Aug.7-11 Se 2023 Oct 30-Nov 3 2023

Head Start weekly Menu
30 Day Cycle

Dec l1-15 2023, Jan 22-26,2024 , March 4-8 2024, April 15-19 2024, May 27-3

Ages 3-5

7, luly 8-722024

Notes

*=Follow Recipe Reviewed: X./L 0/-^* A7a

PM Snack Grape Juice-4oz

Graham Cracker-

0.5o2

Water

Peanut Butter-1tbsp

Saltine Crackers-o.4o2

1% Milk -4oz

Apple Sauce Muffins*-
0.9o2

LY, Milk-4oz

Whole Wheat

Cinnamon Toast-1/2

slice

Water

Sun Chips-o.5o2

Bean Dip-1/8c

'*Beon Dip is

refried beons ot cooked

Pintos,

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5

Item
 O
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Week 4 Head Start Weekly Menu
30 Day Cycle

Aut. 12-18 2023, Sept 25-29,2023, Nov 6-10 2023, De.18-22 2023, lan 29-Feb 2, 2024, Marrh 11-15 2024, Aprll 22-26 2024, lune 3-7 2024, \tly 15-19 2024

*=Follow Recipe Reviewed X./,, k/-* b/a

Ages 3-5

Notes

PM Snack

Banana Muffin or
Square* 0.9o2

7"/. Milk-4oz

Mozzarella Cheese 0.5o2

Wheat Crackers-0.4o2

Orange Juice-4ou

Soft Pretzles-0.5o2 cheddar cheese-0.5o2

Saltine Crackers-0.4o2

7o/" Milk -4oz

Animal Crackers-0.5o2

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5

Item
 O
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Week 5 Head Start Weekly Menu
30 Day Cycle

Ages 3-5

Aue7L-25,7023, Oct 2-6 2023, Nov 13-17 2023, Dec 25-29 2023, Feb 5-9 2024, March 7A-22 2024, 29- 3 2024, Ju e 10-74 2024, )uly 15-79 2024

Notes

*=Follow Recipe Reviewed: X./1, //-^- A1a

Peanut Butter-1tbsp.

Saltine Crackers-

O.4oz

Wate r 7o/. Milk -4o?

Toasted Oats-1/2c

lo/o Milk - 4oz

Whole wheat
Cheddar Cheese

Toast - 1/2 slice

L% Milk - 4oz

Cheese lts 0.4o2

7 a/" M\lk-Aoz

Animal Crackers-

0.5oz

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5
PM Snack

Item
 O
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Week 5 Head Start Weekly Menu
30 Day Cycle

1, 2023, Oct 9-13 2023.Nov.20-24 2023, tan L-S 2024, Feb 12'15 March 25-29 2024, 6-10 2024, lune 17-21 2024, luly 22-26 2024

Notes

Reviewed: ,(/1, //-** ATzar=Follow Recipe

PM Snack L% Milk -4oz

Graham crackers'
0.5o2

Yogurt-2oz

Fresh Fruit-1/2c

Water 7% Milk - 4oz

WG-Rich Wheat
Crackers-0.4o2

Apple Slices 1/2c

Pea nut Butter -1

tbsp.

Water

Chedda r Cheese

Stick-0.5o2

Pretzel Rod-0.4o2

Water

Ages 3-5

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5

Item
 O
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Wegk 1 ,arly Head start weekly Menu AgeS 1-2
30 oay Cycle

luly 24-28 2023,$ept 4-8,2023, Oct 16-20 2023, Nov 27-Dec 1 2023, Jan 8 -L2,2024, Feb 19-23 2024, Aptil l-5 2024, May 13-17 2024, June 24-28 2024

Notes

Breakfast 7% Milk - 4oz

Whole Milk -4oz

Toasted Oats - 1/2c

Bananas or Mixed

Ftuit - L/4c

l% Milk - 4oz

Whole Milk - 4oz

100% Whole Grain

Cornflakes'1./2c

Diced Peaches - 1/4c

7% Milk - 4oz

Whole Milk - 4oz

Old-Fash ioned

Oatmeal 1/4 c

Applesauce - 1/4c

1% Milk - 4oz

Whole Milk - 4oz

Whole Wheat
Pancake - 1oz

Diced Pears - 1/4c

L%Milk - 4oz

Whole Milk - 4oz

Whole Wheat Biscuit

or Toast w/Gravy -

leach

Pineapple Tidbits -

U4c

Lunch L% Milk- 4oz

Whole Milk - 4oz

BBQ Chicken on

Wheat Slider/ Wh€at
Bread *

Tator Tots 1/8c

Mandarin Oranges

7/8c

7% Milk- 4oz

Whole Milk - 4oz

Macaroni & Cheese

Fish Sticks-CN

Labeled

Broccoli-U8c

Tropical truit 1/8c

7o/. Milk- 4oz

Whole Milk - 4oz

Unstuffed Cabbage

w/ Ground Beef*

Brown Rice-1/4c

Corn 7/4c

7% Milk- 4oz

Whole Milk - 4oz

Whole Wheat
Cheeseburger

French Fries-1/8c

Lettuce/Tomato/
Pickle -1l4c

llo Milk- 4oz

Whole Milk - 4oz

Black-eyed Peas w/
Turkey Ham Bits*

Cornbread or
Muffins* 0.6 oz.

Carrots 1/8c

Oranges 1/8c

PM Snack 7% Milk-4oz
Whole Milk - 4oz

Graham Cracker-

0.5o2

l% Milk-4oz
Whole Milk - 4oz

Ritz Crackers-0,4o2

lYo Milk-4oz
Whole Milk - 4oz

Mozzarella Cheese

Stick-0.5o2

Wheat Cracker-0.402

Whole Wheat Toast-

U2 Slice

Peanut Butter-1 tbsp.

Water

Hard Boiled Egg-

leach

Triscuit Cracker-0.4o2

Water

*=Follow Recipe Reviewed: x,la //.--* a7a

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5

Item
 O
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Week 2

July 31-Aug 4 2023 11-15, 2023, Oct 23-27 2023, oec 4-8,

Early Head Start Weekly Menu Ages 1-2
30 Day Cycle

lan 15-19,2024, Feb 26-March 1 2024, a-72 2024, M 20-24 2024, tuly L-s , Aug 1

Notes

Breakfast L'/. Milk - 4oz

Whole Milk - 4oz

Whole Wheat
Cinnamon Toast -

l slice

Tropical Fruit - 1/4c

!o/o Milk - 4oz
Whole Milk - 4oz

Scrambled Eggs-1/4c

Whole Wheat Toast

1/2 slice

Fruit Cocktail 1/4c

7o/. l\Ailk - 4oz

Whole Milk - 4oz

100% Old Fashioned

Oatmeal 1/4c

Apples Slices - 1/4c

7% Milk - 4oz

Whole Milk - 4oz

Rice Krispies - 3/4c

Diced Pears - 1/4c

lo/" Mtlk - 4oz

Whole Milk 4oz

WG English Muffin or
Bagel l each w/ 1oz

cream Cheese Spread

Diced Apricots - 1/4c

Lunch 7% Milk- 4oz

Whole Milk - 4oz

Salisbury Steak or
Meat Loaf*

Whole Wheat Roll or
Bread - 1 each

Mashed Potatoes-

7/8c

Spinich or Mixed

Greens 1/8c

1% Milk- 4oz

Whole Milk - 4oz

Ravioli -CN Labeled

whole Wheat Bread-

1/2 slice

Green Beans 1/8c

Glazed carrots U8c

l'/" Milk- 4oz

whole Milk -4oz

Wheat
Penne Pasta w/

Chicken & Alfredo
sauce *

Green Beans 1/8c

Broccoli-1/8c

7% Milk- 4oz

Whole Milk ' 4oz

Meat Lasagna w/ WW
Noodles*

Fresh Salad 1/4c

Diced Peaches-1/8c

1'/" Milk- 4oz

Whole Milk - 4oz

Taco Soup *

cornbread*-0.6o2 or
Saltine Crackers 0.4o2

Fruit Cocktail -1/8c

Corn 1/8c

PM Snack 7% Milk-4oz
Whole Milk - 4oz

Animal Crackers-

0.5o2

cheddar Cheese slice-
0.5o2

Wheat Cracker-0.4o2

Water !% Mllk-4oz
Whole Milk - 4oz

Banana Bread

Squares*-0.9o2

lo/" Milk- oz
Whole Milk - 4oz

Cheese lts-o.4o2

Yogurt - 2oz

Pretzel Rod 0.4o2

ot
Fresh Fruit 1/2 c

Water

*=Follow Recipe

Reviewed ,(.2. Zz/..-- 4//4

DAY 4 DAY 5DAY 1 DAY 2 DAY 3

Item
 O
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Week 3 Early Head Start Weekly Menu
30 Day Cycle

Ages 1-2

Aug. 7-U 2023, Se L8-22,2023, Ocl SO-Nov 3, 2023, Dec 11-15 2023, lan 22-26,2024 March 4-8 2024, I 15-19 2024, May 27-31, )uly A-12 ZO24

Notes

Breakfast 1% Milk - 4oz

Whole Milk - 4oz

Whole Wheat
cheddar cheese

Toast - l each

Mixed Fruit - 1/4c

7% Milk - 4oz

Whole Milk - 4oz

WG French Toast
sticks - 1-1oz

Applesauce'1/4c

l% Milk - 4oz

Whole Milk - 4oz

Chex Cereal-3/4c

Strawberries - 1/4c

L% Milk - 4oz

Whole Milk - 4oz

Whole Wheat Biscuit

0.5o2

Pineapple Tidbits -

7/4c

Jelly-Extra

7% Milk - 4oz

Whole Milk -4oz

Cream of Wheat-
7/4c

Diced Peaches - 1/4c

Lunch L% Milk- 4oz

Whole Milk - 4oz

Pinto Beans 1/4c

Cornbread or Muffint
0.5o2

cheesy cauliflower-
7/8c

Mixed Greens 1/8c

7% Milk- 4oz

Whole Milk - 4oz

Chicken Nuggets-CN

Labeled

Macaroni & Cheese

w/ WW Noddle's

Sweet Potato

Fries-U8c

Broccolli'1/8c

7% Milk- 4oz

Whole Milk - 4oz

Tater Tot Bake w/
Ground Beef*

Whole Wheat Bread

!12 slice

Sliced Carrots-U8c

1% Milk 4oz

Whole NIilk 4oz

Chicken Noodle Soup

w WW Pasta* or
Chicken and Rice *

Sweet Peas-1/8c

Applesauce -1/8c

l'/" Milk- 4oz

Whole Milk - 4oz

Pizza Burger with
Ground Beef*

Whole Wheat Bun - 1

each

Green Beans -1/8c

Corn- 1/8c

PM Snack

**Beon Dip is

refied beons ot cooked

Pintos.

1% Milk-4oz
Whole Milk 4oz

Whole Wheat
Cinnamon Toast-U2

slice

Water

Sun Chips-0.5o2

Bean Dip-1/8c

Grape Juice-4oz

Graham Cracker-

0.5o2

Peanut Butter-1tbsp

Saltine Crackers-

O.4oz

Water 7'/" Milk -4oz

Whole Milk - 4oz

Apple Sauce Muffins*
0.9o2

*=Follow Recipe ,(r/l //.^* A1a

DAY 5DAY 1 DAY 2 DAY 3 DAY 4

Reviewed:

Item
 O
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Wgek 4 Early Head Start weekly Menu AgeS 1-2
30 Day Cycle

Aug. 12-18 2023, Sept 25-29,2023, Nov 6-70 2023, Dec 18-22 2023, tar 29-Feb 2,2024, March 1l-15 2024, Aptil22-26 2024, tune 3-7 2024, tuly 75-19 2024

N otes

Breakfast 7% Milk - 4oz

Whole Milk - 4oz

Chex Cereal-3/4c

Bananas - 1/4c

7% Milk - 4oz

Whole Milk - 4oz

100% Old Fashioned

Oatmeal-1/4c

Blueberries - 1/4c

1% Milk - 4oz

Whole Milk - 4oz

Toasted Oats-1/2c

Diced Peaches - 1/4c

!% Milk - 4oz

Whole Milk - 4oz

Whole Wheat French

Toast- 1,1o2

or WW Pancake-o.602

Strawberries - 1/4c

l% Milk - 4oz

Whole Milk - 4oz

Whole Wheat

Cinnamon Toast - 1

each

Pineapple Tidbits -

Ll4c **utilize available

Seasonal Fresh Fruits

Lunch 1% Milk- 4oz

Whole Milk -4oz

Fish Sticks-CN l"abeled

Whole Wheat Bread-

U2 slice

Sweet Potato
Fries-1/8c

Applesauce-1/8c

1o/. Milk- 4oz

Whole Milk - 4oz

Beef Goulash*
with Whole Wheat

Noodles

Green Beans - 1/8c

Diced Pears- 1/8c

7% Milk- 4oz

Whole Milk -4oz

Chicken Stir Fry *

includes Broccoli,

Carrots, Onions,

Edamame,

Peppers-1 c

Brown Rice-1/2c

Pineapple tidbits-1/8c

7o/. Milk- 4oz

whole Milk '4oz

Beef Stroganoff*

W/ Whole Wheat
Noodles

Green Peas-1/8c

Tropical Fruit-1/8c

lo/. Mtlk- 4oz

Whole Milk - 4oz

Turkey Ham and

Cheddar Sliders* or
Beef

Bologna & Cheddar
sandwiches on whole

Wheat Bread

Lettuce^omato/
Pickle-1/4c

Mixed Fruit -U8c

PM Snack 1% Milk-4oz Whole

Milk - 602

Banana Muffin or
Square* 0.9o2

Mozzarella Cheese-

0.502

Wheat Crackers-0.4o2

Water Orange Juice-4oz

Soft Pr€tzles-0.5o2 Cheddar Cheese-

0.5o2

Saltine Crackers 0.4o2

Water r% Milk -4oz

Whole Milk - 602

Animal Crackers-0.502

*=Follow Recipe
Reviewed N4Z, /2'-- A/z.e

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5

Item
 O
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Week 5 Early Head Start Weekly Menu
30 Day Cycle

AUE 21-25,2021, Ocr 2-6 2023, l,lov 13-17 2023, Dec 25'29 2023, teb 5-9 2024, March 18-22 2024, Aprll 29-May 3 2024, rune 10-14 2024, July 15-19 2024

Ages 1-2

Notes

I o/. Milk 4oz

Whole Milk - 4oz

Animal Crackers 0-5oz

Breakfast 7% Milk - 4oz

Whole Milk -4oz

Corn Flakes-U2c

Diced Peaches - 1/4c

7% Milk - 4oz

Whole Milk- 4oz

wG English Muffin or
Bagel l each w/ 1oz

Cream Cheese Spread

Orange Wedge - 1/4c

1% Milk' 4oz

Whole Milk - 4oz

Rice Krispies-3/4c

Fruit Cocktail - 1/4c

7% Milk - 4oz

Whole Milk - 4oz

Scrambled Eggs-1/4c

Whole Wheat Toast

7/2 slice

Apple slices - 1/4c

7% Milk - 4oz

Whole Milk - 4oz

Whole Wheat
Waffles w/ Syrup - 1

each

Blueberries - 1/4c
*+Utilize available

Seasonal Fresh Fruits

Lunch 1% Milk- 4oz

Whole Milk 4oz

Grilled Cheese

Sandwich on Whole
Wheat Bread

Vegetarian Beans or
Pork N Beans-1/4c

Candied Carrots-U8c

Fruit Mix-1/8c

7% Milk- 4oz

Whole Milk - 4oz

Chicken Pot Pie* w/
mix vegetables

Diced Pears- 1/8c

1% Milk- 4oz

Whole Milk -4oz

Eeef laco Pie* or
Bean Taco Piei

Mandarin Oranges-

7/8c

Corn'1/8c

L% Milk- 4oz

Whole Milk - 4oz

Chicken Nuggets - CN

Labeled

Grilled Mixed

Vegetables-1/8c

French Fries-1/8c

1% Milk- 4oz

whole Milk - 4oz

Lima Beans w/ Turkey

Ham Bitsr - 1/4c

Cheesy Potatoes-1/8c

Rosy Applesauce -

L/8c

Wheat WG Crackers-

0.4oz

PM Snack Water

Peanut Butter-1tbsp.

Saltine Crackers-0.4o2

7% Milk -4oz

Whole Milk - 4oz

Toasted Oats-1/2c

1% Milk - 4oz

Whole Milk - 4oz

Whole Wheat

cheddar cheese
Toast - 1/2 slice

1% Milk - 4oz

Whole Milk - 4oz

Cheese lts 0.402

*=Follow Recipe
Reviewed: X"Z, AZ.* b/zz

DAY 1 DAY 2 DAY 4 DAY 5DAY 3
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Breakfast 1% Milk - 4oz

Whole Milk -4oz

Chex Cereal-3/4c

Mandarin

Oranges - 1/4c

1% Milk - 4oz

Whole Milk - 4oz

Whole Wheat
Biscuit or Toast

w/Gravy - leach

Diced Peaches -

1"/4c

1% Milk -4oz

Whole Milk - 4oz

Toasted Oats-

Ll2c

Fruit Cocktail -

1./4c

L% Milk - 4oz

whole Milk -4oz

Cream of Wheat-

Ll4c

Diced Pears -

7l4c

7'/. Milk -4oz

Whole Milk - 4oz

Whole Wheat

Cinnamon Toast-
l each

Pineapple Tidbits
7l4c

* * utilize
available

seasonal Fresh

Fruits

Lunch !% Milk- 4oz

Whole Milk -4oz

chicken

Spaghetti*

U whole wheat
Pasta

Mixed Vegetables
-1./8c

Mixed Vegetables

7l8c

loA Milk- 4oz

Whole Milk - 4oz

Chicken Salad

Sandwhiches* on
Whole Wheat

Bread

Baby Carrots or
Celery Sticks-L/8c

Mixed Fruit L/8c

1'/" Milk- 4oz

Whole Milk -4oz

Whole Wheat
Spaghetti w/
Meat Sauce*

Fresh Salad - 1/4c
or Green Beans

Ll8c

Broccoli- 1/8c

1% Milk- 4oz

Whole Milk - 4oz

Chicken and

Dumplings*

Sweet Peas -1/8c

Apple Wedge-
Llac

1% Milk- 4oz

Whole Milk - 4oz

Hamburger

Stew*

Cheese Slice-

0.5o2

oranges-1/8c

cornbread+ 0.6o2

PM Snack 7% Milk -4oz

Whole Milk - 4oz

Graham Crackers-

0.5o2

Yogurt-2oz

Fresh Fruit-1/2c

Water 1% Milk - 4oz

Whole Milk - 4oz

WG-Rich Wheat
Crackers-0.4o2

Apple Slices 1/2c

Peanut Butter -L

tbsp.

Water

Cheddar Cheese

Stick-0.5o2

Pretzel Rod-0.4o2

Water

Week 6 Early Head Start Weekly Menu

30 Day Cycle

Oct 9-13 Nov.2G24 2023, ran 1-5 F€b 12-16 March 25-29 6-10 2024, lune L7 -2! 2024, tuly 22-26 2024

Notes

Ages 1-2

28-Se

*=Follow Recipe Reviewed: X'/l' k/'* b/a

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5
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Memorandum Agreement  

Between Zen Gee Counseling and LIFT Community Action Agency, Inc.  

Head Start/Early Head Start/Early Head Start – Child Care  
  

This agreement, made and entered into this 1st day of September, 2023 by and between Zen Gee 

Counseling, hereinafter referred to as the Zen Gee Counseling and LIFT Community Action 

Agency, Inc. – Head Start/Early Head Start/Early Head Start-Child Care, hereinafter referred to as 

“LCAA HS/EHS/EHS-CC” in consideration of the mutual covenants and stipulations herein set 

forth, the parties agree as follows:  

  

Zen Gee Counseling agrees to:  

A. Provide one (1) hour of visitation and observation to each of the LCAA 

HS/EHS/EHS-CC classrooms during the 2023/2024 school year:  

1. Observe the children with reported behavioral problems in a classroom 

Children served under the terms of this agreement will be identified and 

referred directly by LCAA HS/EHS/EHS-CC.  

2. Observe children for potential behavioral problems and offer 
recommendations to assist Head Start staff with methods to optimize 
classroom behavioral health practices.  Such recommendations will be 
included in a written report of the visit which will be forwarded to the 
LIFT Disability/Mental Health Specialist within seven business days.  

B. Assist in planning for referrals to outside mental health providers as necessary.  

C. Provide follow up on the progress of children identified during the screening 

process through the use of reports provided by the teacher.  

1. Submit a written progress report regarding the follow-up conversation 

within seven business days.  

D. Assist in locating local/non-local resources for services and assist in arranging for 

diagnostic evaluations for children enrolled in the LCAA HS/EHS/EHS-CC 

programs needing evaluation.  The cost of such evaluations is not included in this 

agreement.  

E. Be available at LCAA HS/EHS/EHS-CC Pre-Service and In-Service trainings and 

by appointment for consultation concerning methods to optimize the mental health 

of children attending LCAA HS/EHS/EHS-CC programs.  Other staff and/or group 

meetings may also be scheduled by mutual agreement of Zen Gee Counseling and 

LCAA HS/EHS/EHS-CC.  

F. Be available for scheduled monthly consultative visits at the Hugo Head Start 

administrative office with LCAA HS/EHS/EHS-CC.  

G. Bill for services on a monthly basis for services delivered to that date beginning 

October 1, 2023.  

H. Identify a person/person(s) who will serve as a liaison for LCAA HS/EHS/EHSCC 

in carrying out the provisions of this contract.  

I. Zen Gee Counseling will secure consent for treatment services and consent for the 

release of information as indicated from parents and/or legal guardians of children 

referred for services. 
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           J.          Consideration and cost of services:  

 

                   Fee Billed to  

 In-Kind         LCAA HS/  

 Service:  Fee:      Contribution:  EHS/EHS-CC:  

On-site  

 Consultation  $125. per 1 hr.   $25. per 1 hr.    $75. per 1 hr.       

 Observations  $125. per 1 hr.   $25. per 1 hr.    $75. per 1 hr.  

    Trainings/  

    Meetings  $125. per 1 hr.   $25. per 1 hr.   $75. per 1 hr.  

  

* Fees include actual time spent during consultations, on-site observations, and 

trainings/meetings.  Fees will not be charged for driving time to and from Head 

Start/Early Head Start/Early Head Start-Child Care centers or Head Start Central 

office or telephone conversations.  

K. This contract is subject to federal HIPAA Laws, Oklahoma Laws, and Zen Gee 

Counseling and LCAA HS/EHS/EHS-CC rules and regulations concerning 

confidentiality.  

L. LCAA HS/EHS/EHS-CC will reimburse Zen Gee Counseling on a monthly basis 

following the provision of said service and receipt of appropriate invoices and 

reports.   

M. Services provided for Medicaid eligible children must meet all applicable Medicaid 

guidelines and regulations.  Reimbursement for services provided to Medicaid 

eligible children shall be the responsibility of Zen Gee Counseling.  LCAA 

HS/EHS/EHS-CC shall not be responsible for these services regardless of the 

amount of reimbursement provided by the Medicaid program.  

N. This contract shall become effective on the first day of September, 2023.  The term 

of this contract shall be one year from the effective date and will be jointly evaluated 

during the last 30 days of said term.  

O. This contract may be vacated with a 30-day notice, or altered, amended, or 

otherwise modified by written or signed agreement executed by both parties.  
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APPROVED:           

  

 ______________________________  ___________________  

                             Rebecca Porter            Date  

 LCAA Executive Director        

  

 ______________________________  ___________________  

                             Zen Gee – Zen Gee Counseling              Date 

  

 ______________________________  ___________________  

 Darla Galyon         Date   

 HS/EHS/EHS-CC Director      

  

 ______________________________  ___________________  

 Rita Burke          Date  

LCAA Disabilities/Mental Health Specialist  
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Underenrollment Plan For LIFT Head Start/Early Head Start 
 

Full Enrollment Initiative 2023 

12- Month Underenrollment Plan  
As with all Head Start services, data is critical for understanding needs, making decisions, evaluating 

services, and planning for continuous improvement. Enrollment services should be informed by 

program-level data and included in planning and evaluation systems. The ability to respond to changing 

community, family, and child needs is a key factor in maintaining full enrollment and should be 

considered as strategies to increase enrollment are identified and implemented throughout the 12-

month plan period. 

This underenrollment plan and timetable for reducing or eliminating underenrollment in Head Start and 

Early Head Start programs has been developed in accordance with Section 641A(H)(3)(B) of the Head 

Start Act. 

 

Plan Development and Submission 
Grant recipients who receive ‘underenrollment letters’ will meet with the Regional Office within 30 days 

of receiving the letter.  A working plan to reduce underenrollment must be submitted to the Regional 

Office within 30 days following the meeting. Please note, the Regional Office does not formally approve 

plans; requiring submission of the plan facilitates collaboration and ongoing communication throughout 

the 12-month period. 

Please include name, position, and program of staff and leadership that participated in the 

development, review, and implementation of the plan in the table below. These individuals should be 

included in ongoing discussions throughout the 12-month plan period. A point-person(s) should be 

identified and tasked with submitting documentation of progress on a quarterly basis (or more 

frequently if appropriate). 

 

Individual Name Position / Role Program 

Darla Galyon Program Director ☒  EHS   ☒   HS 

Jordan Mack Assistant Program Director ☒  EHS   ☒   HS 

Mattie Ferguson Assistant Program Director ☒  EHS   ☒   HS 

  ☐  EHS   ☐   HS 

  ☐  EHS   ☐   HS 
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Underenrollment Plan for LIFT Head Start/Early Head Start 
 

*Plan start date / 12-month period begins 10 days from the date the ‘Underenrollment Letter’ is sent to 

recipients. 

Underenrollment Overview 
Complete the tables on the next page by identifying and describing factors contributing to 

underenrollment. This ‘Underenrollment Overview’ table does not need to be updated throughout the 

12-month plan period but should be used to inform strategies to increase total funded program 

enrollment.  

Once a factor is selected from the drop-down box, specify/explain with additional text as needed. 

Factors listed in the drop-down box include:  

1. Service Area: Families have relocated to other parts of service area, not enough families in 

service area 

2. Saturation of Service Area for Options of Care: (Proliferation of Pre-K slots) 

3. Facilities 

4. Language Barriers: Challenges communicating with families 

5. Workforce: Shortage of qualified staff / inadequate staffing to open classrooms, challenges in 

staff recruitment and retention 

6. Budgeting 

7. Family Need: Do the available program options meet the needs of families? 

8. Community Involvement: Do program partnerships support recruitment and program services 

9. Transportation: Lack of family transportation, program transportation services 

10. Temporary Factors: Construction / renovations in progress 

11. Non-implemented Expansion / Child Care Partnership Issues 

12. Other: Please describe 

 

EXAMPLE: Factor: Not enough children in service area 

Choose an item. (Select “Service Area”) 

Service Area – Not enough children in service area (Specify with additional text if needed) 

 

Grant Number: 06CH010743 

Program Name Program Plan Start Date* Plan End Date 

LIFT HS/EHS ☒  EHS   ☒   HS 6/10/2023 6/10/2024 

 ☐  EHS   ☐   HS Click or tap to enter a date. Click or tap to enter a date. 

 ☐  EHS   ☐   HS Click or tap to enter a date. Click or tap to enter a date. 
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Underenrollment Plan for LIFT Head Start/Early Head Start 
Factors Contributing to Underenrollment  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 During 22-23 school 

year the LIFT Head 

Start served 

approximately 65% of 

eligible families in 

service area, even 

amongst competition 

with other programs.  

 

 Community 

Assessment Data 

shows a 7% decrease 

in population within 

the program service 

area. 

Causes / Reasons: 

Effect on Underenrollment: 

Service Area 

 The program is 

suffering from a 

shortage of eligible 

children. 

 

Factor # 2 

 54% of public school 

districts within LIFT 

Head Start locations 

offer Pre-K programs. 

 

 39% of LIFT Head 

Start locations are 

also served by Tribal 

Head Start programs. 

 

 5 additional 

neighboring public 

school districts within 

program service area 

offer Pre-K programs. 

Causes / Reasons: 

Effect on Underenrollment: 

Competition 

 The service area is 

oversaturated with 3 

and 4 year old 

programs resulting in 

under enrollment. 

 

Factor # 1 

 Decrease of workforce, 

with the state of 

Oklahoma reporting 

the highest turnover in 

education in a decade. 

 

 Multiple positions have 

remained vacant 

spanning 2 school 

years. 

 

 Staff are requesting 

lower ratio due to 

behavior needs that 

are increasing with 

children.  

Causes / Reasons: 

Effect on Underenrollment: 

Workforce 

 Classrooms have 

remained closed due 

to lack of teaching 

staff for adequate 

coverage. 

 

Factor # 3 
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Underenrollment Plan for LIFT Head Start/Early Head Start 

Action Plan 
The action plan tables below should be updated by program leadership on a quarterly / as needed basis 

over the course of the 12-month period to document progress towards reaching full enrollment 

Action # 1:  

Action Issue(s) Addressed Responsible 
Individual 

Resources 
Needed* 

Expected Date 
of Completion 

Request a 
“Change in 
Scope” for Head 
Start grant. 
 
 

Competition 

 
 

 

Darla 
Galyon 

Collaboration 
with Region Vl 
office. 

9/1/2023 

Status 

In Progress 

*Resources needed can include additional T/TA, etc. 

Briefly describe objectives, implementation, oversight strategies, and/or related logistics 
to completing action. 

The program is writing a “Change in Scope” in collaboration with the Region VI office. The 
request will include a reduction of funded enrollment for Head Start slots. This will allow the 
program to focus on serving the available children within the service area. 

 

Action # 2:  

Action Issue(s) Addressed Responsible 
Individual 

Resources 
Needed* 

Completion 
Date 

Increase 
recruitment 
efforts 
surrounding new 
eligibility criteria 
for SNAP 
benefits. 

Service Area 

 
 

 

Jordan 
Mack 

Collaboration 
with Outreach 
Specialist and 
OKDHS 
workforce. 

10/31/2023 

Status 

In Progress 

*Resources needed can include additional T/TA, etc. 

Briefly describe objectives, implementation, oversight strategies, and/or related logistics 
to completing action. 

The program will meet with local DHS representatives to discuss collaborations for recipients 
of SNAP benefits.  
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Underenrollment Plan for LIFT Head Start/Early Head Start 
 

Action # 3:  

Action Issue(s) Addressed Responsible 
Individual 

Resources 
Needed* 

Expected Date 
of Completion 

The program is 
assessing budget 
to increase 
compensation 
for staff. 
 
 

Workforce 

 
 

 

Darla 
Galyon 

Collaboration 
with Chief 
Planner Kathy 
James and LIFT 
Fiscal Officer 
Sheree Ensley. 

11/30/2023 

Status 

Choose an item. 

*Resources needed can include additional T/TA, etc. 

Briefly describe objectives, implementation, oversight strategies, and/or related logistics 
to completing action. 

 
The program will realign the budget to increase salary for program staff in an effort to 
solidify positions and decrease turnover. 
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Plan Progress and Updates 
 

 

Quarter 1 

 

Click or tap to enter a date. 

 [text] 

Quarter 2 

 

Click or tap to enter a date. 

 [text] 

Quarter 3 

 

Click or tap to enter a date. 

 [text] 

Quarter 4 

 

Click or tap to enter a date. 

 [text] 
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Underenrollment Plan for LIFT Early Head Start-Child Care 
Full Enrollment Initiative 2023 

12- Month Underenrollment Plan  
As with all Head Start services, data is critical for understanding needs, making decisions, evaluating 

services, and planning for continuous improvement. Enrollment services should be informed by 

program-level data and included in planning and evaluation systems. The ability to respond to changing 

community, family, and child needs is a key factor in maintaining full enrollment and should be 

considered as strategies to increase enrollment are identified and implemented throughout the 12-

month plan period. 

This underenrollment plan and timetable for reducing or eliminating underenrollment in Head Start and 

Early Head Start programs has been developed in accordance with Section 641A(H)(3)(B) of the Head 

Start Act. 

 

Plan Development and Submission 
Grant recipients who receive ‘underenrollment letters’ will meet with the Regional Office within 30 days 

of receiving the letter.  A working plan to reduce underenrollment must be submitted to the Regional 

Office within 30 days following the meeting. Please note, the Regional Office does not formally approve 

plans; requiring submission of the plan facilitates collaboration and ongoing communication throughout 

the 12-month period. 

Please include name, position, and program of staff and leadership that participated in the 

development, review, and implementation of the plan in the table below. These individuals should be 

included in ongoing discussions throughout the 12-month plan period. A point-person(s) should be 

identified and tasked with submitting documentation of progress on a quarterly basis (or more 

frequently if appropriate). 

 

Individual Name Position / Role Program 

Darla Galyon Program Director ☒  EHS   ☒   HS 

Jordan Mack Assistant Program Director ☒  EHS   ☒   HS 

Mattie Ferguson Assistant Program Director ☒  EHS   ☒   HS 

  ☐  EHS   ☐   HS 

  ☐  EHS   ☐   HS 
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Underenrollment Plan for LIFT Early Head Start-Child Care 
 

*Plan start date / 12-month period begins 10 days from the date the ‘Underenrollment Letter’ is sent to 

recipients. 

Underenrollment Overview 
Complete the tables on the next page by identifying and describing factors contributing to 

underenrollment. This ‘Underenrollment Overview’ table does not need to be updated throughout the 

12-month plan period but should be used to inform strategies to increase total funded program 

enrollment.  

Once a factor is selected from the drop-down box, specify/explain with additional text as needed. 

Factors listed in the drop-down box include:  

1. Service Area: Families have relocated to other parts of service area, not enough families in 

service area 

2. Saturation of Service Area for Options of Care: (Proliferation of Pre-K slots) 

3. Facilities 

4. Language Barriers: Challenges communicating with families 

5. Workforce: Shortage of qualified staff / inadequate staffing to open classrooms, challenges in 

staff recruitment and retention 

6. Budgeting 

7. Family Need: Do the available program options meet the needs of families? 

8. Community Involvement: Do program partnerships support recruitment and program services 

9. Transportation: Lack of family transportation, program transportation services 

10. Temporary Factors: Construction / renovations in progress 

11. Non-implemented Expansion / Child Care Partnership Issues 

12. Other: Please describe 

 

EXAMPLE: Factor: Not enough children in service area 

Choose an item. (Select “Service Area”) 

Service Area – Not enough children in service area (Specify with additional text if needed) 

 

Grant Number: 06HP000312 

Program Name Program Plan Start Date* Plan End Date 

LIFT EHS-CC ☒  EHS   ☐   HS 6/10/2023 6/10/2024 

 ☐  EHS   ☐   HS Click or tap to enter a date. Click or tap to enter a date. 

 ☐  EHS   ☐   HS Click or tap to enter a date. Click or tap to enter a date. 
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Underenrollment Plan for LIFT Early Head Start-Child Care 
Factors Contributing to Underenrollment  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 The State of 

Oklahoma 

requirements for child 

care subsidy make it 

difficult for families to 

apply and receive 

subsidy or a denial of 

subsidy.  

 

. 

Causes / Reasons: 

Effect on Underenrollment: 

External Factors 

 Enrollment suffers as 

a result of the delay 

with OKDHS child 

care subsidy. 

 

Factor # 2 

 Partner program 

withdrew from the 

EHS-CC grant due to 

extenuating 

circumstances. 

 

 

 

Causes / Reasons: 

Effect on Underenrollment: 

Temporary Factors 

 Enrollment suffered 

a temporary loss of 

slots.  

 

Factor # 1 

 Partnerships staff 

have experienced a 

high rate of turnover. 

 

 

Causes / Reasons: 

Effect on Underenrollment: 

Workforce 

 Classrooms have 

remained closed due 

to lack of teaching 

staff for adequate 

coverage. 

 

Factor # 3 
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Underenrollment Plan for LIFT Early Head Start-Child Care 

Action Plan 
The action plan tables below should be updated by program leadership on a quarterly / as needed basis 

over the course of the 12-month period to document progress towards reaching full enrollment 

Action # 1:  

Action Issue(s) Addressed Responsible 
Individual 

Resources 
Needed* 

Expected Date 
of Completion 

Expanded 
enrollment slots 
at existing child 
care partnership 
site. 
 

Temporary Factors 

 
 

 

Darla 
Galyon 

Collaboration 
with partnership 
site to finish 
construction 
and set up on 
expansion. 

10/1/2023 

Status 

In Progress 

*Resources needed can include additional T/TA, etc. 

Briefly describe objectives, implementation, oversight strategies, and/or related logistics 
to completing action. 

The partnership site is expanding the square footage of EHS-CC rooms. The program is 
supporting the expansion and construction efforts. Upon completion of expansion the 
program will collaborate to set up room for service. 

 

Action # 2:  

Action Issue(s) Addressed Responsible 
Individual 

Resources 
Needed* 

Completion 
Date 

Change EHS-CC 
enrollment policy 
to provide a 
temporary 
scholarship to 
families that 
have applied for 
child care 
subsidy. 

External Factors 

 
 

 

Jordan 
Mack 

Collaboration 
with Governing 
Board and Policy 
Council.  

11/1/2023 

Status 

In Progress 

*Resources needed can include additional T/TA, etc. 

Briefly describe objectives, implementation, oversight strategies, and/or related logistics 
to completing action. 
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The program will examine policies to include a temporary scholarship for families that can 
provide documentation that they have applied for child care subsidy.  

 

Underenrollment Plan for Early Head Start-Child Care 
 

Action # 3:  

Action Issue(s) Addressed Responsible 
Individual 

Resources 
Needed* 

Expected Date 
of Completion 

The program is 
increasing staff 
wellness 
resources for 
partnership staff. 
 
 

Workforce 

 
 

 

Darla 
Galyon 

Collaboration 
with partnership 
directors and 
budget 
appropriation.  

12/31/2023 

Status 

In Progress 

*Resources needed can include additional T/TA, etc. 

Briefly describe objectives, implementation, oversight strategies, and/or related logistics 
to completing action. 

The program will expand staff wellness activities for partnership staff in an effort to reduce 
burnout and turnover rates. In addition, the program will provide training for EHS-CC staff. 
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Plan Progress and Updates 
 

 

Quarter 1 

 

Click or tap to enter a date. 

 [text] 

Quarter 2 

 

Click or tap to enter a date. 

 [text] 

Quarter 3 

 

Click or tap to enter a date. 

 [text] 

Quarter 4 

 

Click or tap to enter a date. 

 [text] 
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Quarterly Production Summary Report 8251 - LIFT Community Action Agency
April 1 - June 30 2023 Midwest Region

Total Reported Investment $18,099,231.14

Homeowners Created - Customers 37

Preserved Homeownership - Customers 2

Rental Homes Constructed, Acquired, and 
Preserved

0

Created and Preserved Homes and 
Customers

39

Owner Occupied Repairs - Homes 0

Rental Homes, Repaired 0

Total Repaired - Homes 0

Foreclosure Mitigation Counseling Intake - 
Customers

0

Group Education - Customers 0

One-on-one Counseling - Customers 0

One-on-one Counseling - Services 0

Foreclosure Mitigation Counseling, Home Not 
Retained - Customers

0

All Counseling and Education - Customers 0

Rental Homes Portfolio, Owned and/or 
Managed

124

Financial Capability - Customers

'Total Reported Investment' and 'Created and Preserved Homes and Customers' are the two measures that NeighborWorks America uses to demonstrate and evaluate the strength and impact of network 
organizations.
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Quarterly Production Summary Report 8251 - LIFT Community Action Agency
April 1 - June 30 2023 Midwest Region

I. Clients & 
Financing

Homeowners Created

NWO Constructs New 
Unit for New Home 

Owner

NWO Sells a Unit it 
Had Purchased (with 
or without rehab) to 
New Home Owner

Directly Provides Self-
Help Housing for New 

Home Owner

Plays Intermediary 
Role in Providing Self-
Help Housing for New 

Home Owner

Counselor and/or 
Broker/Lender ONLY 
for New Home Owner

Total Homeowners 
Created

Investment $0.00 $0.00 $381,959.00 $8,648,486.00 $0.00 $9,030,445.00

Homes 0 0 2 35 0 37

Customers 0 0 2 35 0 37

Preserved Homeownership

Owner Occupied Rehab Refinance not foreclosure Reverse mortgage Replacement Foreclosure Mitigation 
Counseling (home retained)

Total Preserved 
Homeownership

Investment $13,220.14 $0.00 $0.00 $0.00 $0.00 $13,220.14

Homes 2 0 0 0 0 2

Customers 2 0 0 0 0 2

II. Projects & 
Summary

Rental Homes

Owner-
Occupied 
Repairs

For-Sale Homes 
Developed

Development 
Services

Constructed and 
Purchased

Rehabilitated 
and Refinanced

Repaired Commercial 
Development

Commercial 
Lending

Special Projects Financial 
Assistance and 

Supportive 
Services

Consumer 
Lending

Investment $0.00 $9,030,445.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,512.00 $0.00 $18,609.00 $0.00

Homes 0 * 37 0 0 0 0

*Units reported under For-Sale Homes Developed do not count towards Total Production, Investment does count toward Total Investment.
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Quarterly Production Summary Report 8251 - LIFT Community Action Agency
April 1 - June 30 2023 Midwest Region

V. Group Education Customers

a. Completed financial literacy workshop; including home 
affordability; budgeting and understanding use of credit

0

b. Completed predatory lending; loan scam or other fraud 
prevention workshop

0

c. Completed fair housing workshop 0

d. Completed homelessness prevention workshop 0

e. Completed rental workshop 0

f. Completed pre-purchase homebuyer education workshop 0

g. Completed non-delinquency post-purchase workshop; including 
home maintenance and/or financial management for homeowners

0

h. Completed resolving or preventing mortgage delinquency 
workshop

0

i. Completed disaster preparedness assistance workshop 0

j. Completed disaster recovery assistance workshop 0

Total Group Education 0

a. Owned 124

b. Managed not Owned 0

c. Number of units covered by project-based rental 
assistance program

0

d. Number of units covered by tenant-based rental 
assistance program

58

III. Rental Homes Portfolio IV. Commercial Development Portfolio

Number of Projects 0

Square Footage 0

Shared Equity and Cooperative Housing Portfolio

Community Land Trust 0

Deed-Restricted Homeownership 0

Limited Equity Cooperative 0

Individual Counseling - Services

a. Homeless Assistance 0

b. Rental Topics 0

c. Pre-purchase/Homebuying 0

d. Non-Delinquency Post-Purchase 0

e. Reverse Mortgage 0

f. Resolving or Preventing Forward Mortgage Delinquency or Default 0

g. Resolving or Preventing Reverse Mortgage Delinquency or Default 0

h. Disaster Preparedness Assistance 0

i. Disaster Recovery Assistance 0

Total Counseling Services 0

VI. Counseling Results - Customers

Foreclosure Mitigation Counseling, Home Not 
Retained - Customers

a. Executed a deed-in-lieu 0

b. Sold property/chose alternative 
housing solution

0

c. Pre-foreclosure sale 0

d. Mortgage Foreclosed 0

e. Bankruptcy 0

f. Entered debt management 0

g. Counseled and referred for legal 
assistance

0

h. Other (final result not listed above) 0

Foreclosure Mitigation Counseling, 
Home Not Retained - Customers 
(Total)

0

Preserved Homeownership, Foreclosure Mitigation 
- Customers

a. Mortgage refinanced 0

b. Brought mortgage current 0

c. Mortgage modified 0

d. Received second mortgage 0

e. Initiated forbearance 
agreement/repayment plan

0

f. Obtained partial claim loan from FHA 
lender

0

Preserved Homeownership, 
Foreclosure Mitigation - Customers 
(Total)

0
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Quarterly Production Summary Report 8251 - LIFT Community Action Agency
April 1 - June 30 2023 Midwest Region

VII. Revolving Loan Fund (RLF), Excluding Forgivable and Deferred

Subordinate Mortgages

j. Total outstanding number of RLF loans 0

k. Total outstanding value of RLF loans $0.00

l. Number currently 30-59 days delinquent 0

m. Value currently 30-59 days delinquent $0.00

n. Number currently 60-89 days delinquent 0

o. Value currently 60-89 days delinquent $0.00

p. Number currently 90 days or more delinquent 0

q. Value currently 90 days or more delinquent $0.00

i. Delinquency Rate (90 days or more) 0.00 %

First Mortgages

a. Total outstanding number of RLF loans 6

b. Total outstanding value RLF loans $338,901.00

c. Number currently 30-59 days delinquent 1

d. Value currently 30-59 days delinquent $141,701.00

e. Number currently 60-89 days delinquent 0

f. Value currently 60-89 days delinquent $0.00

g. Number currently 90 days or more delinquent 1

h. Value currently 90 days or more delinquent $17,083.00

i. Delinquency Rate (90 days or more) 5.04 %

Revolving Loan Fund (RLF), Non Amortized

a. Total number of outstanding non-amortized 
loans (excluding forgivable)

0

b. Total value of outstanding non-amortized loans 
(excluding forgivable)

$0.00

IX. Volunteers

Volunteer Hours 8,463

0 Hours >0 and <4 Hours  =>4 and <8 Hours  =>8 Hours

# Clients % Total Clients # Clients % Total Clients # Clients % Total Clients # Clients % Total Clients

0 0 0 0 0 0 37 100.00 %

X. Home Ownership Customers: Education and Counseling Hours
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Head Start
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Head Start
4 Year Olds (107 children)
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Head Start
4 Year Olds (107 Children)
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Head Start
3 Year Olds (120 children)
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Head Start
3 Year Olds (120 children)
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Head Start
3 Year Olds (120 children)
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58.9%

32.5% 26.7%

41.1%

63.9%
66.7%

0.0% 3.6% 6.7%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Fall Winter Spring

Below Meeting Exceeding

Mathematics

57.5%

28.9%

10.8%

42.6%

66.3%

76.7%

0.0% 4.8%
12.5%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Fall Winter Spring

Below Meeting Exceeding

Item
 T 

Page 7 of 15



Early Head Start 
1-2 Year Olds (17 children)
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Early Head Start 
2-3 Year Olds (23 children)
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Early Head Start
Birth-1 Years Old ( 4 children)
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Early Head Start Child Care
2-3 Year Olds (51 children)
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Early Head Start Child Care
1-2 Year Olds (30 children)
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Early Head Start Child Care
Birth-1 Year Olds (21 children)
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One of the questions we often get in the fall is “Why are these children 
low at the beginning of the year when they have had a year or more in 
a Head Start or EHS classroom? We think of the backgrounds these 
children have. We realize many internal and external factors play a 
huge part in their abilities.   We also think of the different expectations 
of each age group.  

The purpose of Head Start is to ensure structure and security, a 
language rich environment, and social interactions that provide the 
child to development and be prepared for further school readiness.
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firt
Employee of the Month Nomination

Please place an X beside all ofthe qualilies that apply to the person you are nominating, and then write a

few words about how each characteristic applies to the person being nominated.

Example: X -Has good customer service
office.

Not all qualities will apply to every person. You may also add additional good qualities that the person has

in the "other" blanks on the back side of this form. Ifyou would like to elaborate, you can use the empty
square on the second page of this form to provide more details of the good work habits of the person you

are nominating. Or, you can use the empty space to describe something really good that the person has

done.

Date: o8'ol- o23
Name of Person being nominated for Employee of the Month e Aa"

Name of Person submittin g the nomination: e

Is a hard worker

Respects others he

I

v
_xx
-l<
x_x
-L)l
*
X=
x
-x_zx

Is on time

Is organiz

l*
ed

Keeps a positive attitude

Encourages other people

Follows all workplace rules

Uses resources wisely tle

Has good work attendance

Represents the agency well

Is a loyal employee

Handles crisis well

l/cvt c brp--K rtrl<s

o

t
ile

rc {,
t^, +.Is willing to help others o

Makes a good first impression

l-

<-eil
i5 eJ

6 l-15 <a r

a

a +

(l
(
IGoes above and beyond the call of duty

Works well with others (team player) c+s

LIFT Community Action Agency, Inc.

209 North 4th Street, Hugo, OK 74743

Telephone (580) 326-3351 Fax (580) 326-2305
www.liftca.org

!r

e
5k<

Community Action Agency
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lYft
Is creative -t5 ch < i.r + al .^r;+A h ct,

Jq^s)( Lik", to learn new things l J- laor
X r. a good listener c
K co--roicates well

Dependable c

)< Respectful, considerate of others 5

Good problem solving skills Ve17 wcll
Other

Other

Other

Use this space if you have anyhing additional that you would like to say about the person being

r
t

$\c- iS ol:nft So lclndr. Mcr.r h..S aoylhtlS
lc Sel. Probobly onc <sf +l,c hr (.J+ lcrpta

rr3 c*l r,q
*A*!

LIFT Community Action Agency, Inc.
209 North 4th Street, Hugo, OK74't43

Telephone (580) 326-3351 Fax (580) 326-2305
wuw.liftca.org

community Aatiofi ASeoq

x.

*

Safety conscious l.c f y' ob5c frzqr- f

nominated.

Submit nominations by the 30rh of the month for consideration. Submit nominations to Kathy James
at the Administration office, by mail (209 N.4th st., Hugo, oK74743),by fax (580-326-23b5), or
by email (kathy james@liftca.org). Nominations are judgid by a five-member committee. lf the
person you nominate is not selected, it is okay to nominate that person again the following month if
you feel he/she is deserving of the award.
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Program Summary 
Head Start/Early Head Start/Early Head Start-Child Care Programs 

August 2023 
 
 
Eligibility, Recruitment, Selection, Enrollment & Attendance 
During the month of July there were 47 children, age birth to 3, that were provided services in the 
Early Head Start centers and 107 children served, age birth to 3, in the Early Head Start – Child 
Care locations. Services were provided for 0 children, age 3 to 4 years old in the Head Start centers 
within the tri-county service area. 
 
The Outreach Specialist prepared and sent out radio ads that reached across our service area. Our 
ad was included on local restaurant menus. Daily social media posts are also made on our LIFTCA 
Facebook page. 
 
Family Advocates and other Head Start, Early Head Start, and Early Head Start Child Care staff have 
been placing recruitment flyers, recruitment apple signs, recruitment cards and other recruitment 
items in and around various businesses within the tri-county service area, along with placing 
recruitment items online, to ensure all enrollment opportunities are filled as they occur. 
Partnering childcare facilities are also actively recruiting children for the program. 
 
Family & Community Engagement 
For the Month of June, we had 60 parents that participated in Parent Meetings. Family Advocates 
are wrapping up goals with families through the Family Partnership Agreement’s. The centers 
continued to invite parents and community members in to participate in Parent Ready to Read by 
having a story time with the children; there were 10 participants, with 1 of them being father 
figures. 
 
Father Involvement 
The dad’s day activities for the month of June were various sun, cloud, star crafts, watermelon 
activities, and a “Donuts with Dad” day. For June’s Dad’s Day, there were 33 people that 
participated in dads day activities with 17 being father figures. In addition, 13 dads/father figures 
participated in parent meetings for June. Since the beginning of the 2022-2023 school year, we 
have had 1,322 father figures participate in family engagement activities. 
 
Nutrition 
In the month of July, the nutrition team had a cook breakout training for our HS Pre-Service, we 
went over the menus as served, meal patterns, correct servings, correct component serving sizes, 
cleanliness of the kitchens and expectations for the upcoming school year, nutrition handouts 
from our CACFP website, and cooks 101 guidelines. The nutrition team has gotten a head start on 
the upcoming food allergies for the upcoming school year. The Nutrition team has also registered 
for three CACFP trainings in the month of July, two will take place on zoom and our annual training 
that we attend in Idabel will be in September (that takes place in person), to go over any updates 
coming for our FY 2023 . We are continuing to make preparations for next school year. 
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Health 
During the month of June employee physical tracking continued with reminder phone calls and 
emails to staff on past dues and upcoming. Health reports to Jordan Mack is provided on the 15th 
of each month. Two CPR classes were held. We continue to receive updates for Child Plus 
immunizations and Physicals received from centers for entry into Child Plus on a daily basis. EHS & 
ELC centers were called to let parents know about past due immunizations.   
 
Education 
Conscious Discipline training was the highlight of Head Start Pre-Service during the week of July 
17, 2023. Our staff are very excited to use techniques and strategies from this behavior model. 
Implementation will be the key to achieving a successful and happy classroom. The weeks before 
were busy preparing for this five-day pre-service. The teaching staff picked up supplies, laptops, 
and classroom materials to begin preparation for the 2023 school year. Early Head Start and Early 
Head Start-Child Care folder checks continued. Many of these children will transition into a 3-year-
old classroom for the new school year. The new year holds exciting days for the staff and students. 
 
Professional Development 
July was a very busy month in Professional Development. Head Start’s Annual Pre-Service was held 
on July 17th, 18th, 19th, 20th and 21st at the Head Start Event Center in Hugo. The theme this 
year was geared towards a Tropical setting. The event center was decorated with various tropical 
type décor and a decorative photo area was set up for staff to take photos during breaks. Annual 
required training topics were presented along with HS/EHS/EHS-CC Specialist giving component 
area overviews of policies and procedures with updates and changes for the upcoming year. 
 
The staff received a two-day Conscious Discipline workshop presented by Abbi Kruse, a Certified 
Conscious Discipline Instructor. Staff learned how to create a compassionate culture and facilitate 
an intentional shift in adult understanding of behavior via the Conscious Discipline Brain State 
Model. The training provided specific brain-friendly, research-backed strategies for responding to 
each child’s individual needs with wisdom. This highly effective approach is proven to increase 
self-regulation, a sense of safety, connection, empathy, and intrinsic motivation in both children 
and adults. 
 
Professional Development has been busy ensuring that all staff members are on track to meet any 
education requirements in the proper timeframe. Staff members have been making progress and 
are on track to be completed within requirement deadlines. 
 
We have been working on ensuring all new staff meet requirements for the programs they work 
for including any required trainings. We strive for excellence and want to make the new staff as 
well seasoned and informed as possible. 
 
Disabilities/Mental Health/Transition 
Sooner Start has an online process for referrals that goes directly to the Oklahoma State 
Department of Education. This process has streamlined the referral process. In Early Head Start, 
one child has an IFSP and 2 others have been referred to Sooner Start through the online process. 
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In the EHS-Child Care program, there are four children that have been identified to receive Sooner 
Start services and 5 others are in the referral process. 
 
In Head Start for the school year 2023-2024, sixteen students have been accepted that have an IEP 
and will receive special education services from the staff/consultants from the public schools. 
Three other students have been accepted that have been referred to the public schools for an 
evaluation to determine eligibility for services. 
 
The Mental Health Consultant and staff provide classroom observations and follow-up activities 
and resources. Teachers, staff and parents have the opportunity to visit with the Mental Health 
Consultant while she is in the classroom or other appointments can be made at the discretion of 
the parents and staff. A classroom written report will be completed by the Mental Health 
Consultant for each classroom with ideas to share with the parents and staff. 
 
Early Head Start-Child Care Center Staff and the Early Head Start Center staff have been providing 
transition activities for children ages 2 ½ to 3 years old to promote a smoother transition to the 
next level. In the month of July, seven students have completed transition activities. 
 
Recruitment/Outreach 
The following recruitment and outreach strategies/activities were implemented or held during the 
month of July 2023.   

 Radio Ad 

o Attention: Choctaw, McCurtain and Pushmataha Counties! Summer is almost over! 

It's time to apply for PRE-SCHOOL!  Submit your application, today, for 2023-2024 

school year! Did you know that LIFT Community Action Agency has a pre-school 

program that serves children 3-4 years of age? Our mission is to help prepare 

children to be kindergarten-ready! Full day services for pre-school are offered in 

Antlers, Battiest, Boswell, Broken Bow, Clayton, Forest Grove, Fort Towson, 

Haworth, Hugo, Idabel, Rattan, Soper, and Valliant.  We target a child’s 

development in the following areas: social emotional, nutrition, health, and 

education. We provide ALL school supplies, meals and snacks! There is absolutely 

NO COST to Families for pre-school services.  Do you receive SNAP benefits? If so, 

that makes you automatically eligible to apply for our program! You can apply 

online at www.liftca.org or pick up an application at any LIFT Community Action 

Head Start Center! You can also call to have an application sent by mail. For more 

information you may call the LIFT Head Start Administration Office at 580-326-7581 

 McCurtain County Gazette Back to School Ad- July 2023 

o We put an ad in the local newspaper in McCurtain County. Each year they run a 

Back-to-School Ad. We promoted our Head Start program/SNAP eligibility for the 

upcoming school year.  
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o  
 Community Partner Meetings 

o Attended the Pushmataha County Coalition and promoted our Head Start program 

and our open positions/incentives. 

 Parades 

o Clayton Parade 

o Soper Parade 

 Head Start Pre-Service 

o During HS pre-service, we asked the teachers and support staff to share and like 

our Facebook posts to help us spread information between all three counties we 

serve. Below is the Facebook data to support the call to action.  

o Monday- Head Start Flyer 

 Facebook Reach: 3,300 people 

 Shares: 94 

o Tuesday- SNAP Flyer 

 Facebook reach: 1,500 people 

 Shares: 57 

o Wednesday- Now Hiring Flyer 

 Facebook Reach: 4,000 people 

 Shares: 80 

o Thursday- Back-to-School post promoting Head Start and the benefits of our 

program 

 Facebook Reach: 2,300 people 

 Shares: 63 

o Friday- A closer look at our open employment positions  

 Facebook Reach: 4,500 people 

 Shares: 72 

 Clayton Head Start Outreach  

o Clayton Parade 

o Back to School Bash at the Pushmataha Family Medical Clinic in Clayton 

 Pre-school applications were available, and it provided us the opportunity to 

engage with families in that service area.  

o Clayton Public School Enrollment Event  

 July 24th and 25th  
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o Pushmataha Family Medical Clinic:  

 flyers and information were put out at the clinic over our Head Start 

program 

   
o Every Door Direct Mail (EDDM) sent out at the end of June to surrounding areas   

 1,604 mail pieces were delivered to residences and businesses in Clayton, 

Nashoba and Tuskahoma 

o Clayton Mental Health First Aid Class: It was held at the Pushmataha Family Medical 

Center and provided by the Tri-County Opioid Response Program. All participants 

were given outreach materials promoting our Head Start program.  

o Facebook post promoting and targeting Clayton Head Start 

 Facebook Reach: 884 

 Shares: 15  

  
 Youth Services Back to School Bash-Choctaw County 

o Provided approximately 30-35 applications to the community 

o  
 Every Door Direct Mail (EDDM)  

o We targeted the Broken Bow and Clayton area to try and boost enrollment and to 

ensure that the residences in the Clayton and Broken Bow area are aware of head 

start programs. We sent out an EDDM to all residences and businesses in the 

following areas: 
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 Clayton: 884 mail pieces 

 Tuskahoma: 524 mail pieces 

 Nashoba: 196 mail pieces 

 Broken Bow: 4,938 mail pieces 

 Eagletown: 471 mail pieces 

   
 Promoting Employment Opportunities on Facebook 

o Job Highlights: posted several times throughout the week, highlighting and 

targeting a specific location and job and sharing it across other social media groups. 

    

 
o Created a new and updated Now Hiring flyer. It lists all of our open positions and 

the incentive that a new employee would receive for joining our team. This flyer is 

being shared at community partner meetings, events, and social media. 

o Data from post on July 6, 2023 

 Facebook Reach: 3,200 people 

 Shares: 45 
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o  
 Overall Facebook Data from 07/01/2023- 07/31/2023 

o Total Reach for all social media posts for July 2023= 13,419 

o Facebook Visits: 2,014 people 

o New Page Likes: 10 

o Top Stories 

 All the most active stories posted on our Facebook, during the month of July, 
were focused on employment opportunities 
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Explore content posted to the Early Childhood Learning and Knowledge Center (ECLKC) throughout the 
month of July. These email announcements and resources are helpful for Head Start and Early Head Start 
programs and other early childhood staff. Find information and tools related to your work with the children and 
families you support daily. Select the links below to get started. Use the "Español" toggle on each ECLKC page 
to see its Spanish translation. 

News from OHS 
 ACF-IM-HS-23-03 Treatment of Rebates, Refunds, Discounts, and Similar Cost Savings 

 Available in Spanish (español) 

 ACF-IM-HS-23-04 Fiscal Year 2024 Monitoring Process for Head Start and Early Head Start Recipients 
 Available in Spanish (español) 

 New Proposed Rule to Improve Child Care Access, Affordability, and Stability in the CCDF Program (email) 

 Office of Head Start 2023 Tribal Consultations (email) 
  

Training and Technical Assistance Resources 

Early Childhood Development, Teaching, and Learning  
 Individualized Instructional Strategies (videos) 

 Discrete Trial 
 Error Correction 

 Gestural Prompt 
 Graduated Guidance 

 Modeling 

 Time Delay and Expectant Look 

Health, Behavioral Health, and Safety 
 Asthma 

 CACFP Meal Services in Head Start Programs (email) 
 Caring for Children with: 

 Food Allergies 

 Special Health Care Needs (video) 
 Head Lice 

 Influenza 

 Obesity in Children 
 Protecting Young Children from Hearing Loss (video) 

 Stay Safe Procedures in Early Childhood Programs 
 Talking with Families About Substance Use During Pregnancy (video) 

Parent, Family, and Community Engagement 
 Enrolling Children and Families Experiencing Homelessness: Understanding Eligibility (email) 

 Family Services Managers’ Seasonal Program Planning Tool 
 Head Start Parent, Family, and Community Engagement Fundamentals 

 The Family Services Manager’s Role in: 

 Program Systems 
 Supporting Staff Working with Families 
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 Planning and Managing Family Services Throughout the Year 

 Planting the Seeds for Professional Success 

Program Management and Fiscal Operations 
 HR Matters 

 Using Motivation-based Interview Techniques (video) 
 Selection Criteria Development Worksheet 

Newsletters 
 Disabilities Services Newsletter Issue No. 69 

 Resources to Make You Smile! Issue No. 29 
 Available in Spanish (español) 

 Sesame Street in Communities Issue No. 22 

 Available in Spanish (español) 
Subscribe now to get all your favorite newsletters direct to your inbox. 
 

Head Start Careers 
 Data and Services Coordinator Hobart, OK 

 Head Start and Early Head Start Director West Plains, MO 
 Member Support and Professional Development Coordinator Lynn, MA 
Find more Head Start program employment opportunities in the ECLKC Job Center. 

  

Upcoming Events for August 
 Tuesday, Aug. 8: CDA® Credentialing System for Home Visitors 
 Friday, Aug. 11: 10 Tips for Creating Supportive Environments That Can Prevent Behaviors That Challenge 

Us 

 Tuesday, Aug. 15 
 Using the 5Rs to Be a Champion for Coaches 

 MyPeers Orientation 

 Wednesday, Aug. 16: Aligning Practice-Based Coaching Efforts and Effects 
 Friday, Aug. 18: Applying for an Assessment in Another Language 

 Tuesday, Aug. 22 
 Building on Your Experience with Evidence-based Hearing Screening Practices for Children Ages 0–5 

 Partnering with Families to Support Inclusion: Part 2 

 Wednesday, Aug. 23 
 Trauma-informed Strategies for Head Start Classrooms 

 Introduction to Evidence-based Hearing Screening Practices for Children Ages 0–5 
 Thursday, Aug. 24: MyPeers Orientation 

 
Visit the ECLKC for a full list of upcoming events. 

 

 

 

   Stay connected! Follow the Office of Head Start on Twitter and Facebook. Visit the Family Room    
   blog to learn more about the activities of the Administration for Children and Families (ACF). 
 

Office of Head Start (OHS) | 330 C Street, SW | 4th Floor Mary E. Switzer Building | Washington, DC 20201 

| https://eclkc.ohs.acf.hhs.gov | 1-866-763-6481 | Contact Us 
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1. Log No. ACF-IM-HS-23-04 2. Issuance Date: 07/11/2023

3. Originating Office: Office of Head Start

4. Key Words: Monitoring; FY 2024; CLASS®

 

 
INFORMATION MEMORANDUM

TO: All Head Start and Early Head Start Recipients

SUBJECT: Fiscal Year 2024 Monitoring Process for Head Start and Early Head Start Recipients

INFORMATION:
Section 641A of the Improving Head Start for School Readiness Act of 2007 requires the Office of Head Start
(OHS) to implement ongoing monitoring of all programs receiving federal funds. This Information Memorandum
(IM) outlines the OHS monitoring process for Fiscal Year 2024 (FY24) and shares the updated process to conduct

Focus Area 1 (FA1), Focus Area 2 (FA2), and Classroom Assessment Scoring System (CLASS®) reviews.

During the FY24 program year, CLASS scores will be used for Designation Renewal System (DRS)
determinations as described in 45 CFR §1304.11(c). As a reminder, from the spring of 2020 through spring of
2023, OHS did not use CLASS scores for DRS determinations due to the COVID-19 pandemic. 45 CFR §1304.17
of the Head Start Program Performance Standards (HSPPS) allows OHS the flexibility to make DRS
determinations without one or more of the data elements required in 45 CFR §1304.11 in instances where a major
disaster, emergency, or public health emergency makes some data elements unavailable. Since the public health
emergency related to the COVID-19 pandemic has ended, OHS can no longer utilize this flexibility.

FY 2024 Monitoring Reviews

 
FA1 Reviews
The FA1 review is an opportunity for grant recipients to describe their approach and plan for providing high-quality
services to children and families. This focus area informs OHS’s understanding of each grant recipient's foundation
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for program services, as they describe their approaches to staffing structure, program design and governance,
education, health and family services, and fiscal infrastructure.

FA2 Reviews
The FA2 review is an opportunity for grant recipients to demonstrate their effective implementation of high-quality
services to children and families that meet Head Start requirements. This focus area broadens OHS’s
understanding of each grant recipient's performance and determines if programs are meeting the requirements of
the HSPPS, Uniform Guidance, and Head Start Act.

CLASS® Reviews
Section 641A(c)(2)(F) of the Improving Head Start for School Readiness Act of 2007 requires OHS to assess the
quality of teacher-child interactions using a valid and reliable observation measure. OHS will continue to use the
2008 edition of the CLASS Pre-K Teacher-Child Observation Instrument to meet this requirement.

For FY24, an updated process will be used to conduct CLASS reviews. Grant recipients that are scheduled for a
CLASS review will have the option to self-record and submit their own videos for their monitoring review.

In some cases, grant recipients will not meet the criteria related to technology requirements and/or staffing
resources needed to submit their own videos. If these criteria cannot be met or if other concerns are identified,
grant recipients can request an in-person CLASS review.

All grant recipients will have the opportunity to attend information sessions specifically developed to discuss FY24
CLASS options, including a group of sessions convened specifically for American Indian and Alaskan Native grant
recipients.

Scheduling
Each year, grant recipients are required to submit an accurate calendar of availability. The information is used to
schedule monitoring reviews by OHS regional office staff. The availability calendar also gives grant recipients a
way to inform OHS as to when their program is not operational and when children are not in session. Grant
recipients should update their calendars immediately, as changes in program availability occur. Please note that
OHS is unable to accommodate requests to reschedule reviews. OHS also reserves the right to conduct
unannounced reviews at any time.

Grant recipients scheduled to receive a monitoring review in FY24 will receive a notification letter 45 to 60 days
before the start of the event (depending on type of monitoring review). Grant recipients can expect a planning call
with their assigned review coordinator to discuss their review. During the initial call, recipients may share their
program's current service delivery options.

If you have any questions or concerns regarding the FY24 monitoring season, please contact your regional office.

Thank you for the work you do on behalf of children and families.

Sincerely,

/Khari M. Garvin/

Khari M. Garvin
Director
Office of Head Start

Head Start® and Early Head Start® word marks and logos are registered trademarks owned by the U.S. Department of Health and

Human Services (HHS).

Office of Head Start (OHS) | 330 C Street, SW | 4th Floor Mary E. Switzer Building | Washington, DC 20201
https://eclkc.ohs.acf.hhs.gov | 1-866-763-6481 | Contact Us

You are receiving this email because you are signed up for Office of Head Start communications. If you prefer not to receive
emails of this sort in the future, you can unsubscribe here. You also may modify your ECLKC email subscriptions. Recipients
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Month Breakfast Lunch Snack Monthly Total

July-22 465 462 425 1352

August-22 2317 2291 2314 6922

September-22 3032 3044 4097 10173

October-22 2851 2830 3810 9491

November-22 2375 2554 3141 8070

December-22 1901 1889 2343 6133

January-23 2459 2634 3575 8668

February-23 2191 2220 3084 7495

March-23 2435 2410 3386 8231

April-23 2767 2830 3868 9465

May-23 1937 1936 2385 6258

June-23 568 613 541 1722

July-23 628 716 643 1987

YEARLY TOTALS 25926 26429 33612 85,967

   

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

MEALS SERVED TO CHILDREN IN 

HEAD START & EARLY HEAD START

12 Month Summary Report

Children that eat 2 meals and a snack at  Head Start/ Early Head Start receives 

1/2 to 2/3 of their daily nutritional needs.
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As of 6/30/23 ATTENDANCE

30 Day Date Total 

Count Dropped Enrollment

Antlers 1 0 0 0 0 0

Antlers 2 0 0 0 0 0

Battiest 0 0 0 0 0

Boswell 1 0 0 0 0 0

Boswell 2 0 0 0 0 0

Broken Bow 1 0 0 0 0 0

Broken Bow 3 0 0 0 0 0

Clayton 1 0 0 0 0 0

Clayton 2 0 0 0 0 0

Forest Grove 1 0 0 0 0 0

Forest Grove 2 0 0 0 0 0

Fort Towson 0 0 0 0 0

Haworth 0 0 0 0 0

Horace Mann 1 0 0 0 0 0

Horace Mann 2 0 0 0 0 0

Horace Mann 3 0 0 0 0 0

Hugo 2 0 0 0 0 0

Hugo 4 0 0 0 0 0

Idabel 1 0 0 0 0 0

Idabel 2 0 0 0 0 0

Idabel 3 0 0 0 0 0

Rattan 1 0 0 0 0 0

Rattan 2 0 0 0 0 0

Rattan 3 0 0 0 0 0

Soper 1 0 0 0 0 0

Soper 2 0 0 0 0 0

Valliant 1 0 0 0 0 0

Valliant 2 0 0 0 0 0

TOTALS 0 0 0 0 0 0 0 0 0 0

June 2023 HEAD START TIME & ATTENDANCE REPORT

ENROLLED DROPPED

Monthly

ADA

Kid

DaysCENTER

Previously 

Enrolled

Monthly

Enrolled

YTD

Enrolled

Previously

Drop

Monthly

Drop

YTD

Drop

Currently

Enrolled AI
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As of 6/30/23

Antlers 2 0 0 0

Battiest 0 0 0

Boswell 1 0 0 0

Boswell 2 0 0 0

Broken Bow 3 0 0 0

Clayton 2 0 0 0

Forest Grove 1 0 0 0

Fort Towson 0 0 0

Horace Mann 2 0 0 0

Hugo 2 0 0 0

Hugo 4 0 0 0

Rattan 2 0 0 0

Rattan 3 0 0 0

Soper 2 0 0 0

TOTALS 0 0 0 0 0 0 0

June 2023 Pre-K TIME & ATTENDANCE REPORT

Monthly

ADA

Kid

DaysCENTER

Previously

Enrolled

Monthly

Enrolled

YTD

Enrolled

Previously

Drop

Monthly

Drop

YTD

Drop

Currently

Enrolled

ENROLLED DROPPED ATTENDANCE
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 X 
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As of 6/30/23

30 Day Date 

Count Dropped

Antlers  41 1 42 17 2 19 23 1 2 6/16/2023 17

Hugo 18 3 21 9 9 12 1 0 17

Idabel 20 20 8 8 12 0 17

TOTALS 79 4 83 34 2 36 47 2 2

June 2023 EHS Time and Attendance

CENTER

Previously

Enrolled

Monthly

Enrolled

YTD

Enrolled

Previously 

Dropped

Monthly

Drop

YTD

Drop

Currently

Enrolled AI

ENROLLED DROPPED ATTENDANCE

Kid

Days

83.8%

73.6%

84.8%

81.8%

Monthly

ADA
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As of 6/30/23

30 Day Date 

Count Dropped

ELC-Antlers 14 14 6 6 8 0 17

ELC-Broken Bow 35 1 36 14 3 17 19 3 6/26/2023 17

ELC-Hugo 13 13 5 5 8 0 17

ELC-Idabel 28 2 30 13 2 15 15 2 6/26/2023 17

Cabbage Patch 29 29 9 9 20 0 18

The LearningTree 59 3 62 24 1 25 37 1 6/9/2023 18

TOTALS 178 6 184 71 6 77 107 0 6

June 2023 EHS-CC Time and Attendance

ENROLLED DROPPED ATTENDANCE

CENTER

Previously

Enrolled

Monthly

Enrolled

YTD

Enrolled

Previously 

Dropped 

Monthly

Drop

93.3%

86.0%

YTD

Drop

Currently

Enrolled AI

Kid

Days

Monthly

ADA

90.9%

85.3%

89.0%

72.1%

68.1%
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Data Analysis Report Summary 
June 2023 

Disabilities 
IEP/IFSP –  
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Family & Community Engagement 
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Parents Ready to Read 
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Department of Health and Human Services 

Health Resources and Services Administration

Notice of Award 

FAIN#  GA139569 

Federal Award Date:  07/14/2023

Recipient Information

1. Recipient Name
LIFT COMMUNITY ACTION AGENCY, INC.
209 N 4th St
Hugo, OK 74743‐3809

2. Congressional District of Recipient
02

3. Payment System Identifier (ID)
1730772321A1

4. Employer Identification Number (EIN)
730772321

5. Data Universal Numbering System (DUNS)
095453171

6. Recipient's Unique Entity Identifier
XL9DVU1YDGU2

7. Project Director or Principal Investigator
Dionne Frankum
Project Director
dionne.frankum@liftca.org
(580)406‐2616

8. Authorized Official
Rebecca M Reynolds
Executive Director
breynolds@littledixie.org
(580)326‐3351

Federal Agency Information
9. Awarding Agency Contact Information

Benoit Mirindi
Sr. Public Health Analyst
Office of Federal Assistance Management (OFAM)
Division of Grants Management Office (DGMO)
bmirindi@hrsa.gov
(301) 443‐6606

10. Program Official Contact Information
Erin Towner
Public Health Analyst
Federal Office of Rural Health Policy (FORHP)
ETowner@hrsa.gov
(301) 443‐3829

Federal Award Information

11. Award Number
4 GA1RH39569‐01‐04

12. Unique Federal Award Identification Number (FAIN)
GA139569

13. Statutory Authority
42 U.S.C. § 912(b)(5)

14. Federal Award Project Title
Rural Communities Opioid Response‐Implementation

15. Assistance Listing Number
93.912

16. Assistance Listing Program Title
Rural Health Outreach and Rural Network Development Program

17. Award Action Type
Change in Budget Period/Project Period; With or Without funds

18. Is the Award R&D?
No

Summary Federal Award Financial Information   

19. Budget Period Start Date 09/01/2020 ‐ End Date 08/31/2024   

20. Total Amount of Federal Funds Obligated by this Action $0.00

     20a. Direct Cost Amount

     20b. Indirect Cost Amount

21. Authorized Carryover $0.00

22. Offset $0.00

23. Total Amount of Federal Funds Obligated this budget period $1,000,000.00

24. Total Approved Cost Sharing or Matching, where applicable $0.00

25. Total Federal and Non‐Federal Approved this Budget Period $1,000,000.00

26. Project Period Start Date 09/01/2020 ‐ End Date 08/31/2024   

27. Total Amount of the Federal Award including Approved

Cost Sharing or Matching this Project Period
$1,000,000.00

28. Authorized Treatment of Program Income
Addition   

29. Grants Management Officer – Signature
Benoit Mirindi on 07/14/2023

30. Remarks

Prior Approval Request Tracking Number PA‐00119697. Prior Approval Request Type: Extension Without Funds

Page 1
A printer version document only. The document may contain some accessibility challenges for the screen reader users. To access same information, a fully 508 compliant accessible HTML version is available on the HRSA Electronic Handbooks. If you need more
information, please contact HRSA contact center at 877-464-4772, 8 am to 8 pm ET, weekdays.
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Federal Office of Rural Health Policy (FORHP)

Notice of Award
Award Number: 4 GA1RH39569‐01‐04 
Federal Award Date:  07/14/2023

31. APPROVED BUDGET: (Excludes Direct Assistance)

 [X] Grant Funds Only

 [  ] Total project costs including grant funds and all other financial participation

a. Salaries and Wages: $440,383.00

b. Fringe Benefits: $150,215.00

c. Total Personnel Costs: $590,598.00

d. Consultant Costs: $0.00

e. Equipment: $0.00

f. Supplies: $63,669.00

g. Travel: $66,444.00

h. Construction/Alteration and Renovation: $0.00

i. Other: $159,282.00

j. Consortium/Contractual Costs: $18,720.00

k. Trainee Related Expenses: $0.00

l. Trainee Stipends: $0.00

m. Trainee Tuition and Fees: $0.00

n. Trainee Travel: $0.00

o. TOTAL DIRECT COSTS: $898,713.00

p. INDIRECT COSTS (Rate: % of S&W/TADC): $101,287.00

q. TOTAL APPROVED BUDGET: $1,000,000.00

     i. Less Non‐Federal Share: $0.00  

    ii. Federal Share: $1,000,000.00  

32. AWARD COMPUTATION FOR FINANCIAL ASSISTANCE:

a. Authorized Financial Assistance This Period $1,000,000.00  

b. Less Unobligated Balance from Prior Budget Periods  

     i. Additional Authority $0.00  

    ii. Offset $0.00  

c. Unawarded Balance of Current Year's Funds $0.00  

d. Less Cumulative Prior Award(s) This Budget Period $1,000,000.00  

e. AMOUNT OF FINANCIAL ASSISTANCE THIS ACTION  $0.00  

33. RECOMMENDED FUTURE SUPPORT: 
(Subject to the availability of funds and satisfactory progress of project) 

YEAR TOTAL COSTS

Not applicable

34. APPROVED DIRECT ASSISTANCE BUDGET: (In lieu of cash)

a. Amount of Direct Assistance $0.00

b. Less Unawarded Balance of Current Year's Funds $0.00

c. Less Cumulative Prior Award(s) This Budget Period $0.00

d. AMOUNT OF DIRECT ASSISTANCE THIS ACTION $0.00

35. FORMER GRANT NUMBER

36. OBJECT CLASS
41.91

37. BHCMIS#

38. THIS AWARD IS BASED ON THE APPLICATION APPROVED BY HRSA FOR THE PROJECT NAMED IN ITEM 14. FEDERAL AWARD PROJECT TITLE AND IS SUBJECT TO THE
TERMS AND CONDITIONS INCORPORATED EITHER DIRECTLY OR BY REFERENCE AS: 
a. The program authorizing statue and program regulation cited in this Notice of Award; b. Conditions on activities and expenditures of funds in certain other applicable
statutory requirements, such as those included in appropriations restrictions applicable to HRSA funds; c. 45 CFR Part 75; d. National Policy Requirements and all other
requirements described in the HHS Grants Policy Statement; e. Federal Award Performance Goals; and f. The Terms and Conditions cited in this Notice of Award. In the event
there are conflicting or otherwise inconsistent policies applicable to the award, the above order of precedence shall prevail. Recipients indicate acceptance of the award, and
terms and conditions by obtaining funds from the payment system.

39. ACCOUNTING CLASSIFICATION CODES

FY‐CAN CFDA
DOCUMENT
NUMBER

AMT. FIN. ASST. AMT. DIR. ASST. SUB PROGRAM CODE SUB ACCOUNT CODE

20 - 3704147 93.211 20GA1RH39569 $0.00 $0.00 N/A 20RCORP‐I
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HRSA Electronic Handbooks (EHBs) Registration Requirements
The Project Director of the grant (listed on this NoA) and the Authorizing Official of the grantee organization are required to register (if not already
registered) within HRSA's Electronic Handbooks (EHBs). Registration within HRSA EHBs is required only once for each user for each
organization they represent. To complete the registration quickly and efficiently we recommend that you note the 10-digit grant number from box
4b of this NoA. After you have completed the initial registration steps (i.e.,created an individual account and associated it with the correct grantee
organization record), be sure to add this grant to your portfolio. This registration in HRSA EHBs is required for submission of noncompeting
continuation applications. In addition, you can also use HRSA EHBs to perform other activities such as updating addresses, updating email
addresses and submitting certain deliverables electronically. Visit
https://grants3.hrsa.gov/2010/WebEPSExternal/Interface/common/accesscontrol/login.aspx to use the system. Additional help is available online
and/or from the HRSA Call Center at 877-Go4-HRSA/877-464-4772.

Terms and Conditions
Failure to comply with the remarks, terms, conditions, or reporting requirements may result in a draw down restriction being placed
on your Payment Management System account or denial of future funding.

Grant Specific Term(s)

1.

 

This revision is issued to extend the budget and project period end dates until 08/31/2024 in accordance with your Prior Approval Request.

The budget for expenditure of the remaining funds is accepted.

Reporting Requirement(s)

1.

 

Due Date: Annually (Budget Period) Beginning: Budget Start Date Ending: Budget End Date, due 90 days after end of reporting

period.

The recipient must submit, within 90 days after budget period end date, an annual Federal Financial Report (FFR). The report should reflect

cumulative reporting within the project period of the document number. All FFRs must be submitted through the Payment Management

System (PMS). Technical questions regarding the FFR, including system access should be directed to the PMS Help Desk by submitting a

ticket through the self-service web portal (PMS Self-Service Web Portal), or calling 877-614-5533.

Failure to comply with these reporting requirements will result in deferral or additional restrictions of future funding decisions.
 
All prior terms and conditions remain in effect unless specifically removed.

Contacts

NoA Email Address(es):  
Name Role Email

Rebecca M Reynolds Authorizing Official breynolds@littledixie.org

Dionne Frankum Program Director dionne.frankum@liftca.org
Note: NoA emailed to these address(es)
 

All submissions in response to conditions and reporting requirements (with the exception of the FFR) must be submitted via EHBs. Submissions
for Federal Financial Reports (FFR) must be completed in the Payment Management System (https://pms.psc.gov/).
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TIKTOK Prohibition

Becky Reynolds
Mon 7/31/2023 8:00 AM

To:Allstaff <allstaff@liftca.org>
RE:  TIKTOK PROHIBITION
 
Dear LIFT Employees,

LIFT CAA is informing you about an important decision regarding the use of Tik Tok within the agency. Effective
immediately, LIFT mandates the ban of TikTok on all company devices, networks, and Wi-Fi.

The decision to implement this ban was not taken lightly. It comes in response to growing concerns regarding privacy
and security risks associated with the TikTok platform. Recent reports and studies have raised serious questions
about the collection and handling of user data, potential breaches, and unauthorized access to sensitive information.

We understand that some of you may have been using TikTok for personal entertainment or creative expression.
However, in the interest of safeguarding our collective security, it is necessary to enforce this ban across all company-
owned devices, networks, and Wi-Fi. We kindly request your full cooperation in complying with this directive.

We appreciate your understanding, cooperation, and commitment to upholding the security standards set forth by
LIFT. No employee or person with access to our networks or Wi-Fi can use agency equipment or personal equipment
to access TikTok. Together, we will ensure a safe and secure digital environment for everyone.
If you have any questions or concerns about this matter, please contact me.
 
Sincerely,
Becky Porter
Executive Director

Becky Porter
Executive Director

LIFT Community Action Agency, Inc

(o)580-326-3351; (c) 580-326-1225

becky.reynolds@liftca.org

www.liftca.org

209 North 4th, Hugo, OK 74743

TDD/TYY #711 

This institution is an equal opportunity provider and employer.    
M/F/Vets/Disabled and other protected categories.  
  
This email and any files transmitted with it are confidential and intended solely for the use of the individual or
entity to whom they are addressed. If you are not the intended recipient, promptly delete all copies of this
message and notify the sender of the delivery error by return email. You may not forward, print, copy, distribute
or use the information in this email if you are not the intended recipient. 
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July 26, 2023 
 
  
Mr. David Hawkins, Board Chairperson 
Little Dixie Community Action Agency, Inc. 
209 N 4th St 
Hugo, OK 74743 
 
 
Re: Grant Number 06CH010743 
 
Dear Mr. David Hawkins, 
 
This letter is in response to the July 5, 2023, request to waive provisions of 45 C.F.R. Part 1303 
pursuant to the criteria defined in 45 C.F.R. § 1303.70(c).  
 
Your request is consistent with the regulatory requirements, and waivers are approved for the 
following provisions: 
 
 45 C.F.R. § 1303.71(d) and § 1303.72(a)(1) - Child Restraint Systems 
 45 C.F.R. § 1303.72(a)(4) - Bus Monitors 
 
This waiver is effective for the 2023-2024 program year. 
 
Please be advised that requests for a waiver must be approved annually. Requests to waive the 
child restraint system and/or bus monitor requirements must be submitted by June 1 of the 
upcoming program year.  
 
Please contact Kobena Arthur, assigned Program Specialist, at (214) 767-8859 or 
Kobena.Arthur@acf.hhs.gov if you have further questions on this matter. 
 
 Sincerely, 
 

       
      Kenneth Gilbert 
      Regional Program Manager 
      Office of Head Start, Region VI  

cc: Ms. Rebecca Reynolds, Executive Director 
 Ms. Darla Galyon, Head Start Director 
 Ms. Martha Frakes, Policy Council Chair 
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 900 N. Stiles Avenue  
Oklahoma City, OK 73104, USA  

405-815-6552 | Toll Free 800-879-6552 
OKCOMMERCE.GOV  

Oklahoma Department of Commerce 

 

 

July 28, 2023 
 
 
Ms. Becky Porter, Executive Director 
LIFT Community Action Agency 
209 North 4th Street 
Hugo, Oklahoma 74743 
 
RE:  Contracts 18493 CSBG 22; 18638 SAF/CAA 23; and 18674 SAF/CAA-HS 23 
 
Dear Ms. Porter: 
 
The Oklahoma Department of Commerce conducted a desktop review of the above contracts during the 
time period of July 24-26, 2023.  The visit included a review of your financial records, agency policies, 
Board information, Organizational Standards and ROMA.   
 
No problems were found during the monitoring.  This letter closes the monitoring. 
 
Sincerely, 

 
Alicia Hibbets, Director of Programs – Monitoring   
Community Development Services 
 
 
c: David Hawkins, Board Chair 
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